
During the COVID-19 pandemic, Achieve Integrative 
Health developed a new business model for medical 
clinics by embracing social media and remote work. 
Owner, Jimmy Yen, leveraged social media to educate 
his patients and developed an online presence of over 
1 million followers. The clinic shifted to remote-work 
while continuing to serve patients in person and 
increasing its team from 2 to 20 team members. 

CONCLUSION

By developing the GRIT Awards, we built a network of small businesses based on the 
recognition and celebration of their resilience and their contributions to a resilient Texas 
economy.  

The seven inaugural winners also taught us the importance of preparation, adaptability, 
collaboration, and dependability when facing a significant crisis like the COVID-19 pandemic or 
other public-health emergencies. Five themes emerged from their testimonies about building a 
resilient business: 

1. Using new technologies in innovative ways
2. Shifting to new business or sales models
3. Fostering existing and new relationships
4. Collaborating and working as a team
5. Developing a plan before the crisis strikes

Many nominees also commented on the process of reflection that the GRIT Awards required, 
and how revisiting these challenges reminded the business owners of what they did to 
overcome these challenges. Future research should examine this process of reflection and how 
an awards program—through recognition and celebration—might foster resilience as well.   

HillDay Public Relations exemplifies how business 
experience and personal connections can be parlayed 
into a thriving, resilient business. Owner, Argentina 
James, has fostered trust and developed strong, 
enduring relationships with her clients and the 
communities they serve. As a result of her efforts, the 
firm experienced their greatest period of growth and 
prosperity during the COVID-19 pandemic. 

TekWav addressed an immediate and critical need 
during the COVID-19 pandemic by finding innovative 
ways to provide internet access for their community. 
Owner, JJ McGrath, shared also best practices he 
developed with other providers to meet customer 
demands during this challenging time. TekWav’s
innovation helped keep communities connected, 
informed, and engaged during the pandemic.

Texas Tito’s entered the COVID-19 pandemic with an 
existing continuity plan, which allowed them to 
continue operations and navigate interruptions 
caused by the pandemic. They quickly added a 
pandemic-specific plan to address staffing shortages 
and social distancing. These plans allowed Texas 
Tito’s to fill service gaps and continue providing high-
quality products when other businesses were unable.

Prior to the COVID-19 pandemic, MCS had a culture 
of cross-training and collaboration, which enabled 
their staff to share and learn new skills, pitch in, 
expand opportunities, and handle administrative 
hurdles throughout the pandemic. Owner, Amy 
Miller, and team were motivated to collaborate and 
learn new skills during the pandemic, which allowed 
them to emerge with new services and opportunities.

The principal of E Contractors, Irfan Abji, understands 
that resilience requires putting core values to action 
when faced with adversity. For E Contractors, 
dependability is a core value. During the pandemic, 
the company used new technologies to coordinate 
their team and ensure projects were completed 
ahead of schedule and under budget. The E 
Contractors’ team is an example of “True Texas Grit.” 

At the onset of the COVID-19 pandemic, Salon One 
12 pivoted to ensure the safety of staff and clients 
while incorporating new approaches to continue and 
expand their services. Owner, Rebecca Acosta-Ojeda, 
leveraged social media to remain connected with 
clients, developed new ways to offer services, and 
launched a new e-commerce venture. She now 
educates other salon owners on how to do the same.
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BACKGROUND

In 2022-2023, the Translational Health Research Center (THRC) launched the 
Great Resilience in Texas (GRIT) Awards in partnership with TXST’s SCALEUP 
and Center for Innovation and Entrepreneurship. 

The awards were conceived as a mechanism to identify research participants for 
THRC Faculty Fellow and SCALEUP Director, Dr. Josh Daspit, to use when 
surveying small businesses across the state as part of the SCALEUP program.

PURPOSE

THRC is a research center focused on community health and economic resilience. 
The GRIT Awards have 3 primary objectives. 

1. Build a network of small businesses that can be accessed for research 
purposes. All nominees were given the option to opt in for future studies and 
dissemination efforts. 

2. Position TXST as a “hub” for resilience and related resources to support small 
businesses and foster economic resilience.

3. Highlight the great work being done by small businesses throughout Texas 
and learn from their experiences.

PROCESS

Eligibility was limited to Texas-based small businesses of 500 employees or 
fewer. Businesses could self nominate or be nominated by their community. 

GRIT Award nominees submitted their stories of resilience, which included how 
they navigated the COVID-19 pandemic or other public-health emergencies.

Our extensive promotion efforts resulted in a nominee pool of almost 100 small 
businesses from all parts of Texas.

MEASURES

Using a measure from Deloitte Global (2021), we assessed nominations using 
five attributes of resilience:

1. Preparedness
2. Adaptability
3. Collaboration
4. Trustworthiness
5. Responsibility  

RESULTS

The GRIT Awards resulted in the following outcomes:

• 88 submissions
• 41 opting into a resilience network
• 37 opting into future research
• 28 finalists
• 7 winners
• GRIT Showcase via Zoom on March 21


	Ameen Tyne, Intisar Weight Bias
	Slide Number 1

	Ari, Arzu EXPLORING PERCEIVED ORGANIZATIONAL SUPPORT IN RESPIRATORY CARE EDUCATION
	Slide Number 1

	Balzarini, Rhonda Making the Most of Your Time Together
	Slide Number 1

	Beauvais, Brad Evaluating the Association Between Hospital Labor Costs
	Slide Number 1

	Choi, Shinwoo
	Slide Number 1

	Clary, Kelly A Snapshot in Time
	Slide Number 1

	Cordaro, Millie Compassion Fatigue and Higher Ed
	Slide Number 1

	Ekin, Tahir Adversarial Outlier Detection for Health Care Fraud
	Slide Number 1

	Ellis, Joanna Development of the Ellis Cultural Humility
	Development of the Ellis�Cultural Humility in Healthcare Conceptual Framework

	Fainman Zhu, Emily Delivering in the Time of COVID-19
	Delivering in the Time of COVID-19: �A Population-Based Study of Childbirths in the U.S.

	Feng, Li Learning Loss
	Slide Number 1

	Fields, Billy_Texas Resilient Streets
	Slide Number 1

	Haigh, Michel Social Comparison Through Social Media Groups Tied to Sport
	Henry, Nicholas Organ Donors’ Narratives
	Slide Number 1

	Herrin, Shannon Influence of leadership on resiliency
	Slide Number 1

	Hou, Tao Dynamic and Lightweight Encryption 
	Slide Number 1

	Johnson, Cassandra Findings from Proyecto MESA
	Slide Number 1

	Kipp, Lindsay Resistance Training Status, Aging, and Quality of Life
	Slide Number 1

	Kisi, Krishna Impact of Musculoskeletal Pains on Productivity and Fall Accidents Among Hispanic Construction Workers in Texas
	Slide Number 1

	Koh, Gar Yee Modulation of Vitamin D Status by Gut Microbiota
	Slide 1

	Kruse, Scott Leveraging mHealth and Wearable Sensors to Manage Alcohol Use Disorders
	Slide Number 1

	Kruse, Scott Leveraging telehealth to manage breast cancer symptoms
	Slide Number 1

	Lane, Michelle Maternal Consumption of a Western-type Diet During Gestation
	Slide Number 1

	Lieneck, Cristian Hospital Price Transparency Perceptions and Observations in the United States
	Slide 1

	Mandal, Sujata Guar gum, a versatile natural polymer to improve human health and water quality
	Slide Number 1

	Morley, Rick Students Perception of Police Social Work_FINAL
	Slide Number 1

	Ngu, Anne P-Fall
	Okere, Suzanna International Service-Learning Experiences Improve Student
	Poster Template A

	Okere, Suzanna STUDENT PHYSICAL THERAPISTS’ SELF-EFFICACY
	Slide Number 1

	Pacheco, G Chagas Disease
	Patel, Stephanie Learn, Do, Teach
	Slide Number 1

	Perez, Eduardo Providing Continuity of Care for Chronic Diseases After Natural Disasters
	Slide 1

	Pokharel, Manu Political Party Collective Norms
	Slide Number 1

	Ramamonjiarivelo, Zo ASSESSING THE EFFECTIVENESS OF A VIRTUAL INTERGENERATIONA
	Slide Number 1

	Rodrigues, Nathan THE GAMIFICATION OF EFFECTIVE PATIENT COMMUNICATION
	Slide Number 1

	Rogers, Megan Disentangling Prompt
	Slide Number 1

	Sawyer, Katharine Access to Radiation Therapy in Costa Rica
	Slide 1

	Schpeis, Ty Type of Medication Therapy
	Slide Number 1

	Sen, Keya INTERGENERATIONAL BEFRIENDING
	Slide Number 1

	Tesic, Jelena L3CatTXST NIH Long COVID
	Slide Number 1

	Tufano, Virginia Motivators for Nurse Educators to Persist in their Profession
	Slide Number 1

	Xue, Xiaoyu Multi-faceted regulation
	Slide Number 1

	Zhai, Muxin Connecting Outdoor Air Pollution to Healthy Financial Cognitive Skills
	Slide Number 1

	Zhai, Muxin Future Doctors at the Present Crossroa
	Slide Number 1

	Zhao, Qiang A Model-based Test for Treatment Comparison
	Slide Number 1

	Zhu, Jie Folate Intake and Genetic
	Slide 1

	Bamfo, Nathaniel Mapping Access to Children's hospitals.pdf
	Slide Number 1

	THRC Poster Print File.pdf
	Slide Number 1
	Faculty Fellows Poster final.pdf
	Slide Number 1

	GRIT HSS Poster_Schneider and Daspit final.pdf
	Slide Number 1

	THRC translation poster final.pdf
	Slide Number 1





