
Board Members Present: 

Others Present: 

WCRLA BOARD MEETING MINUTES 

July 27, 1984 

Denver, Colorado ·' 

Carole Bogue, President; Suzanne McKewon, Secretary; 
Harold Fillyaw, Treasurer; Karen Smith, Past President. 

Carrie Walker, Ex-Officio Treaffeurer; Sally Conway, Denver 
Conference Manager; Theria Beverly, MAAC Chairman; Mitch 
Kaman, Acting Program Chairman. 

The meeting was called to order at 8:40 p.m. by Carole Bogue, President. 

April, 1984 minutes 
approved as corrected 

Conference Manager 
and registrar to be 
added to the fidelity 
bond 

I. Agenda 

The agenda was presented and discussed. (Att. A) 

II. Secretary's Report 

A. (M) Smith: To accept the minutes of the San 
Jose Board Meetings, April, 1984, 

(S) McKewon: as corrected. 

PASSED 

Corrections made were: 

1) Minutes of April 4, 1984, pg. 1, under I-F: 
The board also recommended that Carole (changed 
to Carrie) compile a list of duties •••. " 

2) Minutes of April 5, 1984, pg. 2, #7: 
" •••• Her Presidential Address was entitled 
"Coming of (Age) in the 80's" (add the word 
"Age"). 

B. Suzanne passed out her Secretary's Operating 
Budget (Att. B). 

C. Carole presented the copy of the annual corporate 
report for the minutes. (Att. C) 

D. Suzanne reported that the blanket fidelity bond 
is in force and that she made a special request 
of the agent for clarification of the policy 
language to determine if the conference manager 
and the conference registrar will also be covered 
by this bond. Reply will be forthcoming. 

E. Suzanne read letters from Jerry Rainwater, Past 
President and Mary Rubin, Oklahoma State Director, 
citing their attempts to locate WCRA's corporate 
seal (Att. C-1 & C-2). Suzanne will follow up 
these letters and also attempt to locate it in the 
archives. 
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III. Treasurer's Report 

A. Carrie handed over to Harold the following: 

1) Bank signature cards 
2) Bank statements 
3) Signature stamps 
4) Bills outstanging 
5) Final accounting from the San Jose 

Conference. 
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B. Harold was asked to send a copy of the first few 
month's accounting to Carol Thurm, WCRLA Accountant 
in New Mexico. 

C. Carrie handed out her report. (Att. D) Discussion 
followed including questions of the appropriateness 
of having so many conference calls and the need 
for more explicit direction to Hal at Oxford 
Printing. 

D. Carrie suggested that very few items should be 
accounted for under the headings "Oxford Mailing" 
and "Special Expenses". 

E. Other items were questioned and moved to have 
a more correct representation of where money was 
spent. 

F. Carrie was congratulated again on a great job for 
her preciseness in accounting. 

G. Carrie said she would send all of her past 
correspondence to Harold. 

Discussion followed regarding the policy 
of officers' keeping their correspondence. 

(M)·Smith: To rescind the policy of 4/4/84 
requiring officers to keep copies of 

(S) Fillyaw: their correspondence. To require 
Treasurer only to keep copies of 
correspondence and bills paid for a 
period of 2 years following the end 
of his/her term of office. 

PASSED 

IV. Summary of Evaluations 

Carole presented the letter Mitch had written to her 
(Att. E) reporting the results of his sunnnary of 
e"Valuations. 
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V. 1984 Final Conference Report 

A. Carole handed out the final conference report 
(Att. F) and Carrie verified that she did receive 
the check of all conference income although it 
was received too late to be accounted for in the 
1983-84 budget. 

B. Carole reported the authorization for the release 
of $50 to Felton Williams and Harold Fillyaw for 
copying costs for materials for what they thought 
was going to be an institute but was actually 
scheduled as a regular presentation. Clarification 
is needed in the letter to presenters specifying 
what kind of presentation they have been approved 
for. Mitch agreed to write a note to that effect 
to include in correspondence to presenters. 

VI. Yamamoto Affair 

A. Karen reviewed the history of the IRS/Yamamoto 
affair for new board members. 

B. She handed out the remainder of her correspondence 
and documents relating to this affair. (Att. Gl-71) 

C. Mitch asked that a clarification of the General 
Release be made. Karen responded that the real 
meaning of this release is that from the 17th of 
July, 1984, any requests for information coming to 
WCRLA about this matter shall be referred to 

D. 

Ruth Thomas, Attorney at Law, with the firm of 
Winchester & Thomas, Ltd. in Las Cruces, N.M. 

Karen reported to the lawyer that the correspond
ence relating to the Yamamoto affair was sent to 
the WCRLA Secretary and that some of it will appear 
in the minutes as Att. G. The bank records will 
be kept in her possession for 2 years and then 
sent to the archives. 

A letter from Karen Smith suunnarizing the issues 
is included as Att. G-72. 

VII. President-Elect for 1984-85 

A. Carole reported on the problem Beryl Brown, Presi
dent-Elect, has had in remaining in the Western 
area and serving as President-Elect. This was re
solved by making known to her the need for her to 
resign so that a special election can be held and 
another person can be elected to the slot. 
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B. Carole reported that she had spoken to Kate O'dell, 
outgoing Parliamentarian, who suggested drafting a 
letter suspending the rules to allow for a special 
election in the fall by mail ballot. She also 
reported that she and Ann Faulkner drafted a letter 
to the membership relating' this need for a special 
election. (Att. H) 

C. Carole also presented a memo from Ann Faulkner's 
Committee (Elections Committee [Att. I]) with 
their recommended slate: 

1) Sue Brown from New Mexico State 
University and 

2) Lucy MacDonald, Chemeketa Community 
College. 

(M) Smith: 

( S) McKewon: 

To reject Beryl Brown's request for 
a leave of absence. 

Motion was amended 

(M) Smith: 

(S) Fillyaw: 

To accept her letter of resignation. 
(Att. J) 

Amendment Passed 

MOTION PASSED 

Discussion followed regarding the fact that there 
is no provision in the bylaws for an officer's 
leave of absence. It was agreed that in the future, 
some provision should be made for filling offices 
vacated by elected officers. 

(M) Smith: That the bylaws which interfere with 
the holding of a special election be 

(S) McKewon: suspended, that the question be put 
to the membership in a mail ballot, 
and that to conserve time and money, 
the Elections Committee be directed to 
provide information about candidates 
for President-Elect and ballots for 
a special election be in the same 
mailing. 

PASSED 



WCRLA BOARD MEETING MINUTES 
July 27, 1984 

5 

Discussion followed centering around concerns that 
Sue Brown's nomination would constitute an over
representation of New Mexico on the board were she 
elected. Also, questions were raised regarding 
New Mexico State University's willingness to 
support two members of the board. The general 
consensus was that these problems would be minimal. 

(M) Smith: 

(S) Fillyaw: 

To accept the slate of candidates 
for President-Elect. 

The meeting was adjourned at 11:45 p.m. 



Board Members Present: 

Others Present: 

WCRLA BOARD MEETING MINUTES 

July 28, 1984 

Denver, Colorado 

Carole Bogue, President; Suzanne McKewon, Secretary; 
Karen Smith, Past President; Harold Fillyaw, Treasurer. 

~ -
Theria Beverly, MAAC Chairman; Carrie Walker, Ex-Officio 
Treasurer; Sally Conway and Vince Orlando, Conference 
Managers; and Mitch Kaman, Program Chairman. 

The meeting was called to order at 8:45 a.m. 

Mitch Kaman 
accepts position 
of Program Chair 

Program committee 
drafts and plans 

I. Colorado Report 

A. Program Committee 

1. Mitch distributed copies of his letter (Att. K) 
of acceptance of Chair of the Program Committee, 
necessitated by Beryl Brown's resignation. The 
letter also lists his committee members. He 
reported on their activities to date. 

2. He also presented the rough draft of the First 
Call to Conference (Att. L). Suggestions were 
offered and additions made in order to make the 
proposal forms more standard. Institute pro
posal forms will go to the Director of Institutes 
and Section meeting proposal forms will go to 
the Program Chair. The form will be mailed 
in August 1984. 

3. He then handed out a memo to the board (Att. M) 
requesting approval of 1985 registration fees. 
All fees are to remain the same as they were 
for the 1984 conference. 

4. He agreed to contact the Newsletter editor to 
keep track of deadlines for inclusion. Ques
tions were raised regarding the need for the 
call for proposals to be of a color other than 
white or the buff color of the Newsletter. 

5. Next he handed out a rough draft of the confer
ence brochure (Att. N). Questions were raised 
about the number of brochures to print. Mitch 
decided to stay with the same number as last 
year (2500). Karen encouraged him to send 
plenty of the brochures to the State/Province 
Directors, 
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6. Mitch also handed out the WCRLA Conference 
Program Worksheet. (Att. O) Carole cautioned 
Mitch regarding soliciting people to submit 
proposals which did not constitute an invita
tion to be a paid guest unless it was deemed 
necessary by the Program Chairman. He asked 
for suggestions for.Keynote Speakers. 

7. Theria asked that a scheduled Minority Affairs 
luncheon should be arranged preceding the 
Keynote address by a minority member. Tickets 
should be offered in the registration packet. 

B. Sally reported on proposed leisure tours to 
Heritage Square for dinner and a melodrama and also 
to Larimer Square. Karen suggested contacting ARA 
regarding a hospitality function at an old mansion 
in downtown Denver. Efforts will be made to 
encourage Publishers to offer hospitality functions 
in the hotel and advertised in the program. Karen 
also suggested a tour on Thursday morning to ski 
areas and for non-skiers. 

C. Mitch considered asking the Publishers to purchase 
our mailing labels and send letters to members 
encouraging them to come to the conference to see 
their displays. 

D. Mitch asked Carole to submit a proposal for an 
"Issues and Answers" forum for a section spot. 

E. Suggestions were made for a pre-conference ski
package on Wednesday. 

F. Mitch reported on 5 publishers already agreeing to 
exhibit. He expressed a need to update the list 
of publishers and firm up representation for the 
1986 conferences, He suggested having the Presi
dent appoint a Publishers Exhibits Chair for the 
next conference either during or preceding the 
current conference so that contacts can be made 
earlier. 

G. Mitch distributed the proposed 1985 conference 
budget (Att, 0-4-6). Discussion followed regarding 
costs for mailing in an effort to split up costs 
for postage and mailing labels. Differences in 
budgeting exist from year to year depending on 
institutional support. 
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H. Mitch reported that he raised the limits of 
honoraria for speakers to $1,000 from $800 and 
encouraged the board to consider raising the 
limit slightly each year. 

I. Mitch and Sally expressed~ need for a master 
database management disk for the conference 
manager. 

J. Additions were made including an income item under 
publishers ads, insurance on audio-visual aids 
and computers, and software for a master database. 

The meeting recessed for lunch at 12:30 p.m. 

The meeting reconvened at 2:00 p.m. 

Banquet menu 

Brunch 
arrangements 

Denver room 
rates 

(M) Smith: 

(S) Fillyaw: 

To accept the 1985 conference 
budget as amended. 

PASSED 

K. Menus 

1. Dinner - The board agreed to having a choice 
of 3 entrees: 

a. Trout at $16 
b. Chicken at $15 
c. Prime rib at $21 

2. Brunch - After Sally proposed several options, 
the board decided on a seated, served brunch 
for $7.50. 

L. Sally reported that airport transfer will be accom
plished by limousine service at $3.50 per person 
and carrying 5 people. 

M. Room rates will be: 

$70 for a single 
$80 for a double 
$90 for a triple 

$100 for a quadruple 
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II. Bylaws Update 

A. Carole presented the changes passed in San Jose 
and those not passed for board consideration. 
(Att. P). Article VII, Parliamentary Procedure, is 
the section the board will consider next. The By
laws committee was ch~ged with reviewing the 
language in this article and clarifying it for 
approval at the next board meeting. 

III. Audit of Treasurer's Books 

IV. 

v. 

Sally Conway and Vince Orlando comprised the Audit 
Committee which certified that the books were all in 
order. (Att. Q) 

IRA 

(M) Smith: 

(S) McKewon: 

To accept the findings of the Audit 
Committee. 

Carole encouraged suggestions of members to hold an 
IRA-WCRLA joint session at the IRA conference next 
year in New Orleans. Among those suggested were: 
Garr Cranney, Frank Torres, and Theria Beverly. 

Job Descriptions 

A. Carole presented her compilation of job descriptions 
from officers, chairmen, and leaders in WCRLA.(Att. R) 
Mitch suggested having copies of these available at 
the registration table during the 1985 conference 
so that prospective appointees and nominees can 
peruse them. 

B. Each officer was asked to comment on and finalize 
these descriptions and retur~ them to Carole by 
August 30, 1984. 

C. Treasurer's job Description 

(M) Smith: To commend Carrie Walker for compiling 
all the Treasurer's duties and polish

(S) Fillyaw: ing up the job description during her 
2-year term. 

PASSWS 

The board will send letters of commendation to her 
new dean for her fine job as Treasurer. 
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Liaison contacts Carole reported on her contacts to new and continuing 
made liaisons: Her contacts to date are listed in Att. S. 

New directions 
for MAAC 

MAAC changed to 
Multicultural 
Affairs Com
mittee (MAC) 

Invitation to 
co-chair with 
IRA a conference 
on minority 
concerns 

MAC to have 
5-7 members 

VII. MAAC Requests 

A. Theria handed out a packet of materials including 
her report (Att. T). 

B. The board discussed the letter from Dr. James 
Williams expressing his concerns for the direction 
of the committee as well as Theria's response to 
his letter. 

C. Theria suggested a steering committee of the MAAC 
committee - constituting 5-7 members. 

D. She and Harold confirmed that the majority of the 
committee voted in San Jose to change the name of 
MAAC to Multicultural Affairs Committee (MAC). 

E. The recommendation of the committee that all com
mittees' chairs be voting board members was 
rejected due to the present bylaws and format for 
the organization. 

F. The recommendation that the MAAC Chair be a 2-year 
appointment was rejected because the bylaws state 
that all appointments are to be made on a yearly 
basis by the incoming President;but,in practice 
since 1978, the MAAC Chair has served no fewer than 
2 years. 

G. Theria also noted a letter (Att. T-7) to Carole 
inviting WCRLA MAC to co-sponsor with IRA's 
Affirmative Action Committee a two-day conference 
on minority concerns, tentatively set for September, 
1985. 

H. In response to the redirection of MAAC, hereafter 
known as MAC (Multicultural Affairs Committee), 
the board in concert with Theria as chair of MAC, 
determined that the committee itself should have 
approximately ~I]-?,,i~h;rs~ appointed by-0at'ole ~;;,,__,, 
with ~if'8:f~~_N~. Also, the board 
agreed, after mucn discussion, that the vehicle 
for a larger group of the original MAAC consti
tuents exists in the form of a Special Interest 
Group. Therefore, a new SIG may be formed which could 
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VIII. 

include members with concerns in English as a 
Second Language (ESL) and Learning Disabilities 
as well as other multicultural concerns. A 
brochure is being planned for distribution at 
the 1985 conference describing this new SIG. 
Ann Faulkner had volunteered to chair an ESL-LD 
SIG and may also be willing to add other multicul
tural concerns to thi~,group. 

Coordinator of State/Province Directors 

A. Karen circulated copies of her report (Att. U). 

B. She called the attention of the board to the forms 
on which she asked State/Province Directors to 
report the progress of the state counnittees. 
(Att. U-3) 

C. Karen also showed her response to many requests 
from State/Province Directors for large numbers 
of brochures: A one-page flyer with a short 
description of WCRLA and an application for member
ship. (Att. U-13) 

D. She reported on two "traveling" sets of Journals 
and Proceedings that are to go to State/Province 
Directors when they need samples of these publica
tions. Carole told of the existence of a set of 
Proceedings in some sort of display stand. 
Suzanne was given the task of locating these. 

E. Karen reported that there are currently vacancies 
in Directorships of Northern California and 
British Columbia. 

F. She reported that the practice of sending updated 
memberships to all directors is working well. 

IX. JCRL and Newsletter 

A. Carole reported on the pursuits of Delryn in 
spreading the word to ERIC and the Journal of 
Reading that our JCRL and past Proceedings are 
available for wider circulation. (Att. V and V-1) 

B. Carole also shared a copy of a letter to Vince 
Orlando bemoaning the recent poor quality of 
conference photographs. Efforts will be made to 
improve the situation for the 1985 conference. 
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X. Conference Sites 

A. 

B. 

c. 

1986 - Southern California 

Carole presented packets from Patti Dozen and Ann 
Faulkner representing the Hyatt Regency Long Beach 
(Att. W). The board was very concerned about the 
high room rates and h~ving to pay for meeting 
rooms. 

The board also considered a tentative, alternative 
plan suggested by Ann Faulkner (Att. W-5) involv
ing the University of Southern California and the 
University Hilton. This plan also has problems. 
No action was taken on either bid. 

1987 - Tucson 

Theria presented two very appealing bids from the 
Holiday Inn and the Doubletree Resort. (Att. W-6-15) 

The board was so impressed with these two bids that 
the following action took place: 

(M) Smith: Theria investigate the availability 
of Tucson for 1986 at either hotel 

(S) Fillyaw: and if available to accept the Tucson 
bid for 1986 and direct the Site Com-
mittee to develop another bid for 
1987. 

FAILED 

Carrie suggested close consultation with all in
volved with the Southern California bid so as not 
to offend anyone. The board will set a deadline 
for site and conference manager selection. 

(M) Smith: Theria investigate availability of 
Tucson sites for 1986. Carole 

(S) Fillyaw: investigate pulling together a con
crete bid for California in 1986. 
The deadline for these investigations' 
completion is Sept. 1, 1984. Each 
will report to the board via telephone 
conference call. 

PASSED 

The meeting was adjourned at 6:30 p,m. in the 
midst of a thunderstorm, 
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July 29, 1984 

Denver, Colorado 

Carole Bogue, President; Karen Smith, Past President; 
Harold Fillyaw, Treasurer; Suzanne'McKewon, Secretary. 

Mitch Kaman, Program Chairman;~pieria Beverly, Multi
Cultural Affairs Committee Chair. 

I. Financial Matters: Officers; State/Province Directors; 
Committee Chairs; SIG Leaders. 

A. The coordinator of State Directors will draw up a 
list of approximately 5 duties relating to the 
directors' reporting of expenditures with options 
and deadlines evident. 

B. The board agreed to budget the same amount ($50) 
to each state director and to make available 
special appropriations through conference calls in 
the future. 

C. Authorization for reimbursement request forms 

1. The board agreed that all officers' request 
forms, except the President's, shall be signed 
by the President. Presidents' forms are signed 
by another officer. 

2. State/Province Directors' forms shall be signed 
by the Past President. 

3. SIG Leaders' forms shall be signed by the 
President. 

4. Editors' forms shall be signed by the Treasurer 
(with calls from the Treasurer to the Past 
Treasurer or President for verification of 
bills). 

Suggestions were made regarding an approved list of 
payees with whom we have established accounts. A 
policy is evolving to allow for standardized finan
cial procedures for everyone handling money in the 
organization. 
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II. WCRLA-NADE Placement Service Update 

Carole reported that she had not heard from the NADE 
president and if the response to her request comes 
after the date of this meeting the board will consider 
the issue at the next meeting. (Response in attach
ments as Att. f?) 

x 
(M) Smith: Because NADE has not responded to the 

Joint Placement Task Force Proposal, to 
(S) McKewon: rescind the decision to support a Place

ment Service with NADE during this fiscal 
year and commission the Task Force to 
renegotiate the conditions of the service 
for 1985-86. 

PASSED 

III. Position of Program Chair to interface with a Presi
dent-Elect 

IV. 

A. Carole announced that she will draft a job descrip
tion for the incoming President-Elect including 
duties as a member of the Program Committee and 
assisting the Coordinator of State Directors to 
build up membership. Other duties will include 
strengthening SIG's, working on the Bylaws and 
Awards Committees. (Att.~) 

Budget 
y 

A. Carole handed out her collection of budget work
sheets and funding request forms. (Att. )ff/;,) 

7:-
B. A recommendation was made to consider raising dues 

at the next meeting. 

C. The Secretary was charged with the task of going 
to the site of the Archives to determine what is 
there. Funding for this trip to Orange County 
will be accounted for under the Archivist's 
budget. 

D. Carole was asked to write an article for the News
letter to give examples of budget expenditures and 
income to clarify how funding works, how decisions 
are made for allocations, etc. 
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v. 

E. Karen agreed to correspond with the Southern 
California State Directors' regarding their 
requests for special funding of $150 and explain 
that they will each get $50 as a regular allotment 
and because there are 3 directors in this area, 
they will automatically receive $150. Also, their 
special request of $150 for a directory and 
special conference mail,ing was also approved. 

(M) McKewon: To accept the 1984-85 proposed 
budget. 

(S) Smith: 

Software SIG Cooperation with NADE 

In response to Lucy MacDonald's letter (Att. 11: the 
board agreed to appoint her to represent WCRLA on 
NADE's software evaluation SIG. The board also 
expressed its thanks to her for sharing her personal 
addresses on two computer systems. (Att.~ 

Alt 
The meeting was adjourned at 11:42 a.m. 

Respectfully submitted, 

~~ 
Suzanne McKewon, 
Secretary 

These minutes have not been approved. 

SMK/bi 
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Friday 
July 27 

Saturday 
July 28 

Sunday 
July 29 

Attachment A 

WCRLA BOARD MEETING SCHEDULE 

7:00-9:30 

8:30-12:00 

12:30-1:30 

1:30-6:00 

8:30-12:00 

1. Approval of Agenda/Additions 

~- Secretary's Report/Correction of Minutes 

3. Treasurer's Report 

4. 1984 Final Conference Report 
and Coordinator of Chafrs Report 

5. Don Yamamoto Affair 

6. IRS 

7. President-elect for 1984-85 

1. Program Chair's Report-1985 Conference 

2. 1985 Conference Co-managers Report 

3. Proposed 1985 Conference Budget 

4. Sale of Proceedings/JCRL at Conference 

5. Corporation Report 

6. By-laws Up-date 

7. IRA - 1985 

Lunch 

1. Job Descriptions: Officers, State Directors, 
Committee Chairs, SIG Leaders, Editors 

2. Liaisons who have Responded for 1984-85 

3. MMC Requests 

4. Newsletter Report 

5. JCRL Report 

6. Committee Reports 
Conference Site Selection, 1986 
Conference Site Selection, 1987 

7. WCRLA-NADE Placement Up-date 

1. Reporting on Financial Matters: Officers, 
State Directors, Committee Chairs, SIG Leaders 

2. Guidelines for Funding Requests-State Directors 

3. Budget - Boar<l 1984-85 
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BUDGET 

1984 WCRLA CONFERENCE 

CONFERENCE MA~AGER 

Expenses 

Publ1sherts Exhibits 

Publisher's Continental Breakfast 
(125@ $3.95 + tax and tip) 604.72 

Hos pi tali ty 

No-Host Cocktails 

Institutes 

10 (20 ea. @ $10) 
(Note that some were over
subscribed) 

Expenses to Presenters@ $SO 

Miscellaneous 

Piano 
Decorations 
Phone 
Entertainment 
Postage 
Photography 
Tours 
Student Assistance 
Ribbons 
Insurance 
State/Province Directors Lunch 
Miranda Montgomery room 
K. Patricia Cross room 
Jane Hopper room 
C:!-·\l_,.1:k Hunte ... iOOrn 

Editorial board luncheon 

Reg1strat1ons 

430 .-oo 

50.00 

25.00 
105. o·o 

18.03 
550,00 

2,69 
76.89 

339.97 
243.00 
99.01 

150,00 
305.66 

67.84 
127 . 4 3 
33.92 

.348./4 
65.21 

237 Full Registration - Member@ $35 
38 Full Registrations~ ~on-Member@ $~0 
22 I Day Registrations. - Member @ $.15 
11 1 Day Registrations ~ Non-Member @ $'25 
92 Late Registration Fees@ $5 

364 3, 11 

INCOME 
EXPENSES 

14812.00 
364 3. 11 

BALANCE 11,168.89 ' ·~·) 
\1 ,-, 

h~d-> l,(,.,.-1_,_L 111 D_, !(;.;- -

Income 

2800,00 

422.00 

8295,00 
2280.00 
330.00 
275.00 
410.00 

14812,00 
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BUDGET 

1984 WCRLA CONFERENCE 

CONFERENCE MANAGER 

E'xpenses 

Publisher~s Exhibits 

Publisher's Continentat ,reakfast 
(125@ $3,95 + tax and 'tip) 604.72 

Hospitality- · · 

No-Host Co~ktails 

Institutes 

10 (20 ea. @ $10) 
(Note that some were ov'er.
subscribed) 

Expenses to Presenters@ $SO 

Miscellaneous 

Piano 
Decorations 
Phone 
Entertainment 
Postage 
Photography 
'fours 
Student Assistance 
Ribbons 
Insurance 
State/Province Directors Lunch 
Miranda Montgomery room 
K. Patricia Cross room 
Jane Hopper room 
C1"11..h:.k }!unte.1.- .roohi 
Editorial boar~ luncheqn 

Registrations 

so.oo 

25'.00 
105 ,10'0 

f8:03 
550,00 

2,69 
76,,89 

339.97 
243.00 
99,01 

150.00 
305·,66 

67-.84 
127.43 

33. ~J2 
348.74 
'65.21 

237 
38 
22 
11 
92 

Full Registration - Member @ $3~ 
I , , ' 1 

INCOME 
EXPENSES 

BALANCE 

Full Registrations~ Non-Member@ $60 
1 Day Registrations•,• Member'@ $,15 · , 
1 Day Regis'trations, .. Non-Member:.@ ·$'2.s 
Late Registration Fees· @ $5 

3643,.11 

14812.00 
3643, 11 

" ; 

11,168.89 
,f)'°) 

\' '--1 \ I 
-i.· 

Income 

,, 

, · ·7soo,oo. 

422.00 

'8295 ,00 
2280.00 

330.00 
275 .·oo 
410.00 

14812,00 
', 
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UNIVERSITY OF CALI°FORNIA. SAN DIEGO 

BERKELEY O DAVIS • IRVINE • LOS ANGELES • RIVERSIDE • SAN DIEGO • SAN FRANCISCO 

OFFICE OF ACADEMIC SUPPORT 
AND INSTRUCTIONAL SER VICES 
UNDERGROUND OASIS/B-025 
May 22', 1984 

Carole Bogue, Ph.D. 
San Jose Community College District 
San Jose City College 
2100 Moorpark Avenue 
San Jose, California 95128-2799 

Dear Carol: 

SANTA BARBARA• SANTA CRUZ 

LA JOLLA, CALIFORNIA 92093 

It is with deep regret that I write to tell you· that I have ~esigned r:ny 
position at UCSD, and will probably not·be in'California'the next few months. 

I feel it is imperative that 
inunediately, and without a job, 'I 
the conference man~gement that iq 

' ' 

the i9BS Wc;:RLA conference.plan~ get underway 
cannot in good consc~enc~'imagine carrying.out 
needed. · ! 

Because my future plans·are unc~rtain, I Mould like ~o reques~ a six.month 
leave 9f absence from my duties' as Pr~sident-Elect. If this is granted,,! would 
let you know by Dec. 1 whether I feel I could return to the President-El~ct,office, 
or whether I am located in a situati~n that would not support such a position. 
I am assuming that you and the Board;would ,appoint someone else to chai~ the '85 
conference, and that that person would be invited to the July Board meeting'in 
my place. 

I realize this is not the way WCRLA had planned to have its leadership function. 
My only suggestion is that you con~~der asking someone in Denver to be the Program 
Chair so that we can at least minimize the distance between the conference mariager 
and ch.air. 

I fee:i. badly that I am havi11g tu back 
enthusiastically embraced. However I have 
thought, and have concluded that it is not 
to carry out my WCRLA responsibilities. 

down on the responsibilities I so 
given the situation a great·deal of 
possible for me to stay at UCSD, even 

·t-

If it is possible to grant the 9 months leave, I shall be most grateful, and 
I will keep in close touch regarding my employment possibilities. If tiie Board 
feels this is unaccep~able, I shall certainly understand, and ~ill be supportive 
of their decisiono 

Thank you for your supporto 

Sincerely, 

~~ 
Beryl Brown 

BEB/br 



Western 
College 
Read•na& 
Learn•na 
Assoc•at•on 

Attachment A 

READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

Learning Assistance Center, San Jose City College, 2100 Moorpark Ave .. , ·san Jose, CA 95128 

Date: August 22, 1984 

To: Board Members 

From: Carole Bogue 

Subject: Conference Call 

The following items need to be discussed during our 
forthcoming conference call scheduled September 13 
at 2:00 PM CA time. As you will notice, action will 
be required, in some cases. 

1. Approval of '85-86 Candidates 

2 • l RS penalty 

3. Guidelines for Funding Requests -and Reimbursement 

4. Special Election Status 

5. 1984-85 President-ele~t•s J9b Description 

6. Site Selection 1986 

7. NADE-WCRLA Placement Service 

8. Oregon's Request for FundinQ 

If any of you wish to add further items which need our 
immediate attention, please let me know ... I hope things 
are going well for eac~ of you. The Denver photos turned 
out well; I wish I had taken more. Ta~.e care! 

ld 



Wescern 
College , 
Read•na& 
Learn•ns 
Assoc•ac•on 

Attachment B 

READING • LEARNING ASSISTANCE • DEVELOPMENT AL EDUCATION • TUTORIAL SERVICES 

Learning Assistance Center, San Jose City College, 2100 Moorpark Ave.,·San Jose, CA 95128 

August 15, 1984 

Patti Glenn 
Center for Learning.Assistance 
Box 5278 
New Mexico State Univer~ity 
Las Cruces, NM 88003 

Dear Patti: 

Enclosed are the revised By-laws reflecting the changes appr.ov.~d at the 
184 Conference in San Jose. At the July Board meeting in Denver, the 
Board of Directors carefully reviewed the revised copy 'and a:greed, that 
it may be safely distributed. Coylq·you·make copies,available·to Karen 
who can then distribute them to State/Province Qirectors'? Han4ling the 
matter this way will eliminate the cost of printing ,revised By-laws in 
the Newsletter until further changes deemed necessary hive been made. 

There are several Articles the Board would like you to review carefully 
in order to recommend changes which need ·to be presented to th'e members 
vi~ the Newletter prior to the Denver Conference at which time members 
can vote on them at the annual business meeting. Consider the following: 

1. Article IV, Section 1, addressing the proced~re to follow in the 
event of officer vacancy. The procedure recommended, particularly 
for replacing a President-elect, is c,umbersome ,and actually quite 
vague. In fact, in bur a~tempt to follow the directives· prov,i<;led 
following Beryl 1 s resignation, the inadequacy of this sec.tion became 
most apparent. Problems discovered may be. summarized as follo~s: 

a. Directives in Section.I disallow replacement of· the 
President-elect until the regular election period~ the 
member elected does not' take Office, however, until ·the 
forthcoming conferenc~. As a res~lt~.the.~erson has no 
o ppo rtu n ity .to pre pa re hi m/he'rse 1 f far· the· Pres·i dency and 
WCRLA is required to function ·with or:ie less Board niember 
for what in this case would be an entir:e y'ear;· such a: 
lengthy vacancy could have ~ebili.tating· e:fJects on the 
organization. In order to secure ,immed,ia'te ·.replacement 
for Beryl, we are presently required to pSk the members 
to approve. suspension of rules· prior, to asking them to 
vote for a new cani::lid&te, an expensive, cumoersome,. and 
possibly confusing pr6cedure. : 



Page 2 

b. Section 1 also directs the president to appoint an act-
ing program chair upon notification of the president-elect's 
resignation. Additional directives, however, are not pro
vided and this leaves much open to question: 

1. Should the candidate who lost to the vacating President
elect be the first member asked to be program .chair? 

2. Should the person appointed reside near the site of the 
forthcoming conference? 

3. Should the person appointed be automatically_ considered 
for candidacy in replacing the vacating officer or at 
least offered that option? 

2. Article V, Section 5, addressing officers. This section does not indi
cate that a major role of the Past-President is to serve as· Coordinator of 
State/Province Directors. Our present Board· of Qirectors thinks this in
sertion needs to be made in Section 5. 

3. Article X, addressing officer removal • .Referral tooustin_g an officer is 
made, but procedures are not specified, reasons permitting such action are 
not suggested, etc., etc. Our present Board.of Directors feel that. if such 
action were necessary at some point, this arti~le gives no direction to 
those assuming responsibility for initiation of such action. 

4. Article XII, Section 1, addressing amendment'of By-laws. 'The 1983-84 
Election Process Task Force recommended that Section 1 be changed to read: 
These By-laws may also be amended by mail ballot at the discretion of the 
Board. At the San Jose Conference, however, Kate O'Dell, Pa~liamentarian 
at that time, advised the Board that the issue in question involved only 
changes in the elections process; since· Article XII 'does not refer to 
election of officers, it was inappropriate for members to vote on that 
recommended change. The present Boa~d thinks this final recommendation, 
however, should be made and would like you to include it with the list 
of changes you recommend this year. 

Finally, Patti, could you also read all other Articles carefully and try to 
determine for us what is unclear, less than pragmatic, etc. and make recom
mendation for change when necessary. I've asked that the person who replaces 
Beryl assist you with this most demanding project. Feel free to appoint com
mittee members to work with you as well. 

Thank you so much, Patti, for your dedic~tion to WCRLA. Please call or 
write if you have any questions regarding any part of the above discussion. 

Sincerely yours, 

LtkD & /4,-)~~ 
Carole Bogue, Ph.D. 
President 

cc: Board members 



TO: 

FROM: 

RE: 

~, I 1 
1(., 

'' 1 

' ~ •, , ' 

IRS - Again! 

The attached enclosure is a copy of correspondence with ta~ IRS 
went into the mail today. You'll note the IRS letter ~s dated~30 
with a deadline for return of August 9. I received the me~o on August 
and gave it to our accountant on the 14th. • 

Keep your fingers crossed--again! 

KGS:mp-4 

.. . 

., 

13 



953177158 1 ··,r 8306< 1 8429 

Department of tlte ·1 rcasury 
Internal Revenue Service 

FRESNO, Ct, •1·Jofl8 

l 6 l 
,1ESTERN (Cl l.[~I: READ INC, ASS~ 
iTR[ASUl?EP 
PCl nox 457t, 
~~ITTIER, (A 90607 

TR 

If you hav~ any ~uestlons, ,efeno-this-i~rmation: 
Date of This N~t,~e: .IIJI y ':\Q • 1 no 4/. 
Taxpayer tdent,fyi~ 
Document Locator Number: ...R 4 '1 0

95
0 -5

317
0

715 8 
Tax 1-'e~dd': - 6- 004 7-4 

Form:9Q0 "JJNE 30. 19!33 

Call: 

or 1-800-424-1040 ST OF CALIFORNIA 

Wrlte: Chief, Taxpayer Assistance Section 
Internal Revenue Service Center 

FRES~J. CA 93888 

H rou wrtt•. be tur• to • Nactl lh• boHom patt of thl1 notice. 

o~SANIZATTON EXEMPT FROM l~C3ME TAX 

OUR RF(OqDS SHOW YOJ OWE $660.nO ON YOUR RETURN FOR THE TAX 
A~D TAX P[Fn oD SHoWN Ago VE. IF Y~.J ElEL I EVE oUR qECoRDS ARE '-l~r CORRECT' 
Plf ASE S[t. Tllf I MFORMA T J JN ABOUT T-fE AMOUNT YOU OWE ON THE 8ACK OF THIS 
N3T1CE. MAK[ YOUR CHEC< 3R MONEY n~DER PAYABLE TO THE INTERNA( REVENUE 
SERVICE. PL[AS[ WRITE YoJR TAXPAYF~ IDENTIFYING NUMBER ON Y:lJR PAY~ENT 
A"J() MAIL IT WITH THF BJTT0\1 PART oF T4IS NnTICE. AN ENVELOPE IS ENCLOSEi.> 
f :)R YOUR cor~\I f_N I [NCr.. YoJ SHOULD A CL JW rNOlJGH MA IL I NG TI ME T:> BE SJRE 
~E RECEIVE YOUR PAYl·1ENT BY AUG. Q• lqA4. 

THANK YOU FOR vouq COOPERATin~. 

TAX ON RETURN•••••••••••••••••••••••••••••••••••• 

TOT~L CREDITS••••••••••••·••••••••·•••••••••••••• 

OVERPAID TAX•••••••••••••·••••••••·••••••••••~••• 
*PENALTY•••••••••••••••••·••••••••••••••••••••••• 
*INTEREST••••••••••••••••·••••••••-•••••••••••••• 

AMOUNT YOU OWE•-•••••••••·••••••••·••••••••••••••. 

$.OO 

$.oo 

$.00 
660.00 

.oo 

$660.00 

Se•codu 10 on the back of this notice that provide further explanations and lnslructlon,. 

!. 

(. 

( 

( -

, 
l. 

If you have any questions, you may call or write -- see the Information In tho upper right corner of this notice. T_o make sure that IRS 
employees give courteous responses and correct information to taxpayers, a second employee sometimes listens in on telephone calls. t 
Kcec Inf, Dirt for your records fo,m 4421 IA.,, 12-6.ll 



READING • 

Western 
College 
Read•na& 
Learn•na 
Assoc•ae:•on 

LEARNING ASSISTANCE • DEVELOPMENT AL EDUCATION 
' ' 

Attachment D 

• TUTORIAL SERVICES 

Learning Ass·stance Center, San Jose City College, 2100·Moorpark Ave., San Jose, CA 95128 

Date: 

I'o: 

From. 

Subject: 

August 15, 1984 

Board of Directors 

. G-f; 
Carole Bogue, President 

Guidelines for Funding 

I hope that each of you has had an opportunity to relax a bit before 
plunging into Fall semester. Although not with a great degree of sw~ft
ness, I have been trying to attend to some WCRLA matters that I promised 
to handle in Denver. One of my first tasks was to draft general guide
lines for funding WCRLA groups- and/or individuals, primarily committee 
heads and SIG leaders;, as you' 11 note, that which I prepared (enclosed) 
is quite similar to Karen's guidelines for State/Provi~Directors, 
particularly some sections in which deviation in both direction and 
wording seemed unnecessary. 

Could each of you peruse this draft carefully and make suggestions and/ 
or corrections if deemed necessary? Do you think it is general enough 
for a wide spectrum of WCRLA co:mrnittee heads/groups/individuals? Should 
this document speak more directly to officers? On the second page of the 
draft, you'll notice that direction to officers is included in two instances. 
Or should such a set of guidelines exclude mention of ofricers entirely 
since their procedures for requesting funds varies somewhat ·from that of 
committee heads, etc.? 

Also enclosed is a copy of th~ Funding Request Form and the Request for 
Reimbursement Form containing suggestions .for a couple of minor changes. 
See what you think. Return both fonns and draf't of guidelines with 
suggestions as soon as possible. 

Sometime during the second week _in September, I think we should have a 
"brief" conference ca·ll. At that time, riarnes of the '85-86 candidates 
will be in hand .for Board approval, sufficient information to make a 
decision regarding the '86 Confere~ce site shoQld,be available, etc., etc. 

I'll advance you as much information as possible regarding important 
issues and provide you a brief agenda. How about Thursday, September 13 
at 2:00 PM California time? Please let me know soon if this date and 
time are appropriate. 

Take care for now! 



WCRLA 

WESTERN COLLEGE READING & LEARNING ASSOCIATION 

GUIDELINES FOR FUNDING WCRLA COMMITTEE CHAIRS/SIG'S 

The following set of guidelines for requesting funds, requesting reim
bursement, maintaining records, and preparing end-of-year reports has been 
developed in conjunction with the guidelines established for State/Province 
Directors, March '84. All funds will be allocated by the Board based on the 
best interests of WCRLA and the general membership as determined by the Board. 
Requests for funds should be made with consideration for the needs 6f one's 
area of responsibility as well as for the best interests of the organization 
as a whole. 

Except in emergency cases, all funding requests shall be submitted prior 
to the Summer/Fall WCRLA Board meeting when the annual budget is established. 
Requests should be submitted to the President prior to July 1 of ea~h year; 
however, specific deadlines may be set some years based on the timing of the 
Summer/Fall Board meetings. 

Requesting Funds 
1. A request for funds for each year should be submitted on a "WCRLA 

Funding Request Form," available from the President or the Past 
President. The request must include a clear statement of the specific 
purpose(s) for which funds will be used and an itemized budget of 
expected ex~enses. When su~plementary funds from other sources will 
be used also, notation should be made in the itemized budget. 

2, It is expected that most committee chairs qppointed by the President 
will incur some operating expenses in fulfilling the demands tif the 
position. Whenever practical and possible~ however, alternative 
sources of funds should be utilized. Participation in professional 
organizations such as WCRLA is a legitimate function of professional 
development and as such is frequently included in college departmental 
budgets. Such institutional funds/support should be used before WCRLA 
funds are expended. 

3. WCRLA funds should not be used as compensation for the services of any 
member. Such services should be considered as voluntary, professional 
responsibilities. 

Requesting Reimbursement 
1. Amounts approved by the Board of Directors should not be considered as 

an advance. The WCRLA procedure for payment is to submit a "WCRLA 
Request for Reimbursement Form," with receipts to the President who will 
authorize the request and forward it to the Treasurer. In special 
situdtions, however, funding for special projects can be.advanced prior 
to the activity itself. The need for an advance must be clearly stated 
an the Funding Request Form, and accurate, detai,ed records and receipts 
for expenditures must be submitted following the conclusion of the 
special project. 



Requesting Reimbursement con't 
2. No reimbursement will be made unless 

verification of expense is included. 
officers as well. 

receipts or other appropriate 
This point applies to all 

Maintaining Records & Preparing End-of-the-Year Reports 
1. Whenever an allocation has been made, the person submitting requests 

for reimbursement should keep records of expenditures including the 
date and amount of each reimbursement received. Prior to the annual 
Spring Conference when most expenditures have already been made, an 
end-of-the-year report should be prepared for the Board based on the 
records maintained. The report if possible should be duplicated and 
presented at one of the scheduled Board meetings either by the person 
preparing it or by an appointed designee. Included in the report must 
be an accounting of funds used and,when approprjate,the number of mem
bers benefiting from the special project as well as the project's eval
uation. This procedure applies to all officers as well. 

Additional Points for SIG Leaders 
1. SIG leaders are encouraged to communicate with SIG members, of course, 

and when appropriate/feasible to host meetings. To fund the latter 
SIG leaders are asked to create local funding sources for such gatherings 
as are State/Province Directors. WCRLA special project funds, however, 
may be considered "seed money." All things being equal, proposals for 
"seed money" will be given priority over requests for grants. 

2. Special projects eligible for funding may include but are not limited 
to the following: 
a. Special expenses for local meetings, especially "seed money" to 

plan or initiate such meetings to expedite/facilitate formation 
of active SIG's. 

b. Special expenses of communicating with the membership. 

Ora fted 8/15 / 84 



, I 

WCRLA FUNDING REQUEST 

'>t'{jJJf rou1 \,fee.. 
Name ofj\Committee/SIG/task force, ere: 

Total amount ot r~quest: 

Date needed: 

Funds to cover from ----------------
Statement of purpose for funding request: 

Attach additional explanation if necessary. 

Itemization of projected expenses and time line: 

Item Amount 

Name: 

Mailing Address: 

Day Phone: ( 

to ....------.,......-----------

Date 

liome Phone: ( ) 

The budget for WCRLA is approved by the Board of Directors each year at the 
Board meeting follo~ing th~ conference, usually scheduled in late summer or 
early fall. The funding request should be submitted to the President by 
July 1 in order to be considered for inclusion in the budget. 

-, 

Approv~d: 2/2/84 

.. , 



WESTERN COLLEGE READING & L~ING ASSOClATION 
IRS# 95-3177-158 

', . 
To: WCRA Treasurer 

From: 
------ --------~---------

Sub,i ec t · Request for Reimbursement .. of Expenses ,and /o:r Payment of Bills 

Date: 

Make payment to: 

Address: 

City/State/Province/Zip: 

Amount: 

List below the items for which reimbursement/payment is requested or 
for which a check is to be issued. Be sure your description is complete enough 

' ' 
to assist the Treasurer in assigning your expenditure to the proper budget 
category. Attach receipts or R.:iJ.ls whenever- possible. (J-fr-1.~ 'i-~ 

Please note that the 'Q'~·President must sign ~11 requests from;(Committee 
Heads for Committee expenditures and the Coordinator ,of State Directors must 
sign all requests pertaining to State Activities. Th~'Pr~sident and the Coor
dinator are responsible for these t~o budgets and without their authorization 
the Treasurer cannot issue a check. 

All requests for reimbursement/payment must be· mad,e within .,90 days 
after the expense is incurred and no later than May 3l'of a g:lvert year for 
reimbursement within that, fisca1 .year. · 

Description: 

Signature of Person Submitting Request 

Signature of Officer Authorizing Request 

FOP ~~EASURER'f USE ONLY: 

Account Charged: 

'~heck Number: 

D;;.te Issued: (revised 9/82) 



Budgeted 

$JOO 

• 

Attachment B 

EXPENDITURES 

198J-84 WCRLA Secretary's Operating Budget 

Spent (through June J0,1984) 

April 2, 198J. $20 for postage for Summary of Min
utes.(Should be reflected on 1982-8) budget) 

July 1,198J. $1.00 Bank service charge. 

July 22, 198J. $2.00 for Telephone monitoring 
device. 

August l,198~. $1.00 for Bank service charge. 

Aug.4,198J. $20.00 for postage. 

S~pt. 2,198). $1.00 Bank service charge. 

Sept. 15,198). $8.88 for copying of Policies 
!ml Procedures Handbook. 

Sept. 15, 198J. $12.90 for supplies including 
binders for Policies~ Procedures Handbook. 

Oct.4,l98J. $1J.44 Postage for special mailing of 
minutes from fall board meeting. 

Nov.l,198J. $1.00 Bank service charge. 

Nov.15,198J. $J.81 for copies from PIP. 

Balance 



Spent (through June J0,1984) 

No~.16,1983. $ .J8 for copies from PIP 

Nov.16.1983. $20 for postage. 

Dec.l,198J. $1.00 Bank service charge. 

Jan.1,1984. $1.00 Bank service charge. 

Jan.5,1984. $20.00 for postage. 

Feb.1,1984. $1.00 for Bank service charge. 

Feb. 6,1984. $ .62 for Pacific Bell Telephone 
charge. (Karen Smith) 

Feb.7,1984. $1.J8 for copies from PIP. 

Feb.8,1984. $9.17 for Pacific.Bell•_felephone 
charge. (Carrie Walker) 

Feb. 8,1984. $2.77 for Pacific Bell Telephone 
charge.(Carrie Walker) 

Feb.29,1984 $20 for postage. 

Feb.29,1984. $14,J4 for supplies including 
large envelopes, legal pads, and tab dividers. 

Mar.1,1984. $1.00 for Bank service charge. 

Apr.1,1984. $1.00 for Bank service charge. 

Apr.2,1984. $1.70 for copies from PIP. 

Apr.4,1984. $l0.·50 for copies from Supercopy 
Center, San Jose, CA during board meeting. 

Attachment B-1 

Balance 



Totals 

Attachment B-2 

Spent (through June J0,1984) 

Apr.4.1984. $1.00 for copies from Hyatt Ho~-, 
tel, San Jose, CA, for MAAC requests from 
the board. 

May 11, 1984. $1.27 for copies of the "To 
Do" lists for board members. PIP. 

May 26, 1984. $86.50 for Klnko's Copy 
Center for copies of board minutes. 

May JO, 1984. $21.51 for postage for mall~ 
ing minutes. 

Pe~t~ qash $1.29 

$302.46 

Balance 

(2. 116) 



Summary of Banking Activity 

Passbook Savings Acct. am San Diego Fedelbal.r:Savin.gs::,-3 
(4-12-83 to 8-8-83) 

Advance 
Interest 6-25-83 

Subtotal 

Expenditures 

Balance at end of 1982-83 fiscal year 

$200.00 
1.03 

201.03 

20.00 

181.03 

Passbook Savings Acct. at San Diego Federal Savings 
(7-1-83 to 4-30-84) 

Cash on hand July 1, 1983 $181.0J 
Advance from operating budget 

(4-19-84) 100•.;oo., 
Interest earned ?-l-8J to 6-30-84 .5.14 

Subtotal 286.17 

Expenditures 173.18 

Balance as of 4-J0-84 112.99 

' - ~ 

,,. 

Attachment B-3 

, 



Checking Acct. at Sun Savings and Loan 
4-J0-84 to 6-J0-84 

Initial Deposit 

Expenses 

Subtotal 

Petty cash deposit 

Balance as of 6-J0-84 

$112.99 

109.28 

1.29 

5.00 

Attachment B-4 

I 
I 

\ 
\ 



Balance Sheet 

Operating Budget 

Expenditures 

Income from interest 

Petty cash deposit 

Total of income and cash on hand 

Total Assets (sum of the above) 

$JOO.OD 

J02.46 

cz;46L 

6.17 

1.29 

7.46 

5.00 

Attachment B-5 



RETURN TO: . . . ;NONPROFIT . . , Attachment C 
Stale Corporation Commission,·· 
Corporation & Franchise Tax Depls. 
P.O. Drawer U6'9, Santa r~, NM 8750) 

. AN'NUAL CORPORATE REPORT 
To The Stat~. Co.rpo~ation Commission 

.0! Ne~·Mex~co 

Clieck 1.:-) the proper keyls) 
U First. Report 
U Regular Report 

Enter •·/ · TAXABLE YEAR 
Dates 1---7::---cj.--!:'f-r=S-,1-'-e -----.-[-.-6/ ..... ,-'fJ/-8...,.....,..:.4------J 

0 Supplemental Report 
CJ Amended 

, U Tax Clearance for 
Dlssolution/W1thdrawal 

CJ Othar 

SECTION A ANNUAL REPORT: 
L TAXPERIOD 

, !Due on or before the fifteenth day of the tlurd monLh fol• 
lowilll' the end of lta Lu1ble ynr ucepL U..L tho ~'1nL 

I· 

II 

Ill 

IV 

VI 

• Report •hall be filed wtUlin'Ulirty day1 from dale of lncor• 
pon,Uon or qualification In New Mulco.l 1 

EXACT CORPORATE NAME . 
. J 

,• 

Western College Readin~ and Learnin~ Association 
.. , 

PRINCIPAL PLACE OF BUSINESS AND MAILIN~ -ApDRESS PRINCIPAL PI,.ACE OF BUSINESS IN NEW MEXICO 

STREET P.O. Box 4576 STREET Box 5278, N.M.S.U. 

CITY, STATE, ZIP Whittier, .CA 9060-7· . Las Cruces, NM 8800: 
CITY, ST AT~, ZIP 

Please use t~il! computer pre-addressed' form when filing ~ avoid a itelay in p·r~ssi~. If unable to use ,a pread;essed form, prmt 
NMSCC Certificate of ~ncorporation/Authority Number, Ne~ ~exi~ T9;Xation and Rl!venue IO Nurnber, :raxpayer·a Name, 'and Mailing 
Address an~ Zip Code m the spaaes provided. If preprinted. mfortnat.1on 1s not. correct; print the <:orrected information. 1 • 

1 , , • ,, , , , 
1 

I , I • 

·FOREIGN CORPORATION-REGISTERED'OFFICE ·IN STA.TE'OF INCORPORA TtON 
I ' ' + I 

STREET----~-..l.---~--'---'-.........;'---......:.-......;._--i:------~ 

CITY1 ST ATE, ZIP · 

STATE OR COUNTRY 
OF •~CORPORATION 

REGISTERED AG~NT AND OFFI~E·LOCA_TEJ? ~N.N~W ME?'ICO FOR ~ERVICE OF.PROCESS I 

I • < 

NAME· Dr. Karen G. Smith • 
STREET Center for ·Learning Assista.nce, Box 5278, • New Mexico State · Uni • 

CITY, STATE, ZIP Las-·: Cruces, NM . · 880C>J. ' 

NMSCC Certificate of Incorporation/ 
Authority Number 

?4738 
LcRefer Lo thl1 number In all eorreepo~ 

V NM Taxation & Revenue JD Number 

The names and addresses of all the Dir~tora and Officers of.the ,Corporation are: 
(All New Mexico corporations ehall have·a president, at.least one vice president, a secretary, and a treasurer; president and secretary 
cannot be the same person. The number of members of the Board of ~irectora shall be three or mo~.) 

OFFICE NAME.AND ADDR~S 

President Karan G. Smith,· Box 527.8, · New 'Mexico Sta:t;e pniversi ty, Las Cruc~ s, 
Vice President Carole Bogue,San Jose City College,2100 M~orparkA~. 8MIDPJose, CA 
Secretary Suzanne McKewon·, San Dieg~ ·, Coii,.. Col. , :3 .531 Mi+likin Ave. · s·a.Z.5of~~ o, 

Treasurer Carolyn Walker, LAC, ·$,tanf,o~~ Univ. St~ford, · CA~A9~3632, .. 
Director Dick Lyman, · Sierra Col~ege •. ,5000. Rocklin RQad,. Rockfin, GA , 

• I • I ' • . . . I I ' ' • • • ' 'G 5677 . 
1' •j : 'J • I I I I J I I I II ' • •,ii 

Director, ______ __:. ___ ....... _ ___..___..,..:.......:..___:..~..:..._.___...1..-,------'----r---:---:-........ ------:----

,· ' 
_Director _________ ~-----:...' ·-~-·..,....,..· ---:--:---'----,---------~-----...---.-·--

' · : ' '(A'tt.,cb lctiedule '11 ~edl 1 • • , , 

. : ' . . . . . . : . Profess,ional' a!ss'ooia tion membershi;p. 
The character of its business in New Mexico, briefly ~tated1 1.9 . . , , . . , , , . · 

' • I I I I I ' • I ' ' • I 

If 60% or more of its ~tal annual income is from .s~te ~nd tedll"al ~UJ'C8S, a statem:e~t 'in the form ci a b~a~ce sheet sl'!owing the 
corporation's financial sta~ue an4 •ctivities for the' ~in'.g year: incl~ding the corj,oratjon'.s: (a) assets; (bl liabili~ies, (cl income, 
classified by source; and (di expenditu~s, claaaified by obj~ts. ~Enter "Not Applicable" ~r c;omplete reverse aide.): ' · 

l\<Yl"d (Complete Sec,tlqn B an1d Comparative B~anc~ Sheet on ReverH Side of thl• Form.) 

L.-_1te_po_rt __ ...:.•J_••_Y _19_s•___. , . , . . • . · , 



.. 
SECTION B FINANCIAL DATA· (Financial data ·to be completed ONLY if fifty percent or more of the cor-
poration's total annual income is from state and feder~l sources): • . · : 

' ' . 

..---------------~-----------,----,-:--r---l...-~-----,"-----,--.:.---.:.-c-___ ..:_ __ _, 
Statement of Red,lpts apci Ex'pe~ditures, ro., 'period• ending 

'Rec~ipts 1 ' •TOT,AL 

1 Gross contnbut10ns. gifts. grants and siinilar amoun~s reee!v•~·.:'. .......•. ; ..• : .. : . ......................•. ·i--~------
2 Gross du~s and assessments of members, .. , ........ ,. ..... , . .' ... , .. ,. ................ •.:.~.!.,.: ......... · ....... ___ '""'~--,----
3 Gross amounts derived from actlvitiff-telated to organizatfon's exeQipt purp~se ,. . . . . . . . · 

I I • I ' ' i----.,.------..; 

Less cost of sales . . . . . . • . . . . . . . . . ! ...... .' ......... • .. ;. : . 1 • ••• , ••• ! ..• : ....... -------....... ---l~~-------
4 Gross amounts froln unrelated business activitie ......... ·. :,.,'., .,. .• : .. : ~ . .' .. .' . .' .. .' .. ·i---~--.-------; 

Less cost of sales , . . , ..... · ..•...•........... , ..... .- ............. ~ ..... · ...... ·t-...--......; ____ '_-i---'~-----
fl Gross amount received from sale of a11set~, exclu~ng.inven~~y ~~s, .•.... , .•... .. , . : r----------..; 

Less cost or other basis and sal~s expense of assets·sold .. '., ...•........ ~ ...•... ·. _. _______ ..._--1---------
6 Interest. dividends, rents !lnd royalties .. .' ..... .' ... ' ...... , .. .' ...... :'.- .... ;: ...... : ........................... ________ _ 
7 Total receipts ................... .' ......... · ............. ' .•......... , ...... .' .....•........•............. ________ _ 

Exp.,ndJtures · 

B Contributions. gifts-. grants. and si.rnilar amounts paid .. .' ............ , ..... : ........ , ............... , ......... . 1 ________ _ 

9 Disbursements to or for benefit of members ........ : ..........•.... : ...................................... ________ _ 
, I I , , 

10 Compensation of officers, directors, and tnistees .......... ..... : ........................................... ________ _ 
11 Other salaries and wages ...............•. .' .......•..... · ......•....• , ••....•...•••...••.••... ; ..........•.. ________ _ 

12 Interest .............................................................. ; .•.... .' ............................ 1 ________ _ 

13 Rent .................................•.......................•... , ......... ,' ....•.....•..•••.•..•...... ·i--,--------
' 14 Depreciation and depletion ...............•.............. , ..••••• , ..•.•.•..••.••...•..•••..•...•...•.•.... 1 ________ _ 

'15 Other ..................................................••. , .• ..•••••.••..•.•......•..........•.......... _______ _ 

16 Total e~penditures ................ · .•...............• .' •....... .'., •........•••....•......••..... · .......• ________ _ 
17 Excess of r:eceipts over expenditures (line 7 less line 16) . .............. ; ....................................... _____ , ___ _ 

Balance Sheets Enter· 
dates • 

' 18 Total assets . . . . . . . . . . . . . . . . . ............... , .......... , . • .. ~ ..... J ................. ----------+----------' _ 
·19 Total liabilit1eir: .................... · ............. ,.; '. ... ·. 1 •• _., .... ; ........ :,., '.;, ... .,__ _______ _... __ ..:..._....-___ _ 

PAYMENT OF FEES TO ACCOMPANY'REPOltT: ,' NMSCC Office Use,Only 
(1) One Dollar Filing Fee .... , ............... :' ...... : ... ;, ..... ·.·, ...... ·, ___ 1_.00 __ ~ 
(2) Fifty Doijar .Late Filing Fee Penalty . .... ,. ... ~ .. : , .. · .... : .. : . ; ~ . :. , ... ' ___ -_......,._~ 
(3) TOTAL AMOUNT DUE WITH REPORT,(Llne l·+. 2) ............. · .•. , __ . ___ l,.,-a,'0....,0"'-,~ 

, t , I I I 

' 
.AfnoUnt Remitlte<;I 

' ' . , Postma~k Date 

I I , , 

Under penalties of perjury, we declare an~· alfirm' t~at we have ·ex~ this' .re.,:Oz:t .~cluc;ling accompanying sch¥ul~ ·and. statements, 
and to the best of our knowledge and belief, it ls tnie, correct, A'1d complete, ,' . , , . ' · , , ' • , . . . . . . :':' . ·. ,,.,_ •. /4..a . 

I c_::.c;> t"Z4-k"Q < ~ b , 

o,w'h m,tcWI ~: ~ · · . :: 
•' 

The Annual Report shall be signed by the president and secretary 0f'f the board of directors or, if there are no officers, by the directors. 
If the corporation is in the hands of a receiver o,r trustee, the Report shall.be executed on behalf of the corporation by the receiver or trustee. 

, DEFINITIONS USED·Il~··THI~ RtPORT 

l. "State or federal funds" means money or other thing of value or both, teceived in any manner from the federal government or any of 
its age~cies or instrumentalities or from the state or any of ita political subdiviaiona or any agency or instrumentality of the state or a 
political subdivision. or any combination of these. 

2. "Non-profit corporation" means a corporation no part of the' ~COJ;De or profit of which la diatributable to ita members, directors, or 
officers; ' 

., 
;3. "Board of duectors" means the group of persons vested with the management of the affairs of the corporation irrespective of the name 

by, which such group is designated; 

' ' 
4. "Address" means a recitation of the mailing address or post office ho, number and the street address, U within a murlicipality, or a 

description of the geological location, if outside ·a municipality; · 

5. "Registered agent" means the registered agent appointed by.a ,corporation shall be an agent of the corpora,tion upon whoqi any pro
cess, notice or demand required or permitt.ed by law t.o be ~ upon the oorporation in any otlw mailnfr hereafter permitted bv law. 
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Attachment C-2 

Department of Education & Psy<:hology Reading Center 

Lawton, Oklahoma 73505 

July 9, 1984 

Dear Suzanne: 

I' 11 bet you'd given up hope of ever hearing fran me. It took a while, but I 
finally sp:::>ke with Dr. Holmes'husband who doesn't reme:nber seeing the seal. 
Guess I'd better back up and start at the beginning. 

I called Central State University and discovered that Dr. Holmes is deceased, 
having died 2-3 years ago. I was referred to several people on carrpus, none 
of wh::m were ever in their offices. A secretary finally told me that a special 
cerem::my had been held to honor Dr. Holmes in May, and referred me to Dr. Helen 
Carter at Oscar Rose College who had set up the cerem::my. Through her 
secretary (on the 4th or 5th atterrpt to reach Dr. Carter the secretary 
decided to try to find out sane answers for me) I finally got the husband's 
narre, address and phone number. I'd attempted to call the Holmes with the 

, general address you had, but after 5 incorrect numbers had given that up. 
The husband is Mr. A.B. Holmes 

704 NE 20th 
Oklahana City, OK 73105 
(405) 524-6530 

He indicated that he had not found anything resanbling a seal in her effects, 
but would also check with ~s daughter. and would call if they found it. I 
have heard nothing further. 

Has anyone checked with Jerry Ra:i.rMater? He is still current on my address 
list and I believe was a fonner president. I don't kncM what else I should be 
doing here, but if you have a suggestion, please let me kncM. 

Again, I apologize for taking so long to get this infonnation. Incidentally, 
Dr. Holmes had noved to OU before her death. Don't knCM if that needs to be 
follCMed up. 

Yours in WCRLA, 



Annual Report of the Treasurer of the 

Western College Reading and Learning Association 

for the period 

July 1, 1983 June 30, 1984 
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CATEGORY 

Board of Directors 

Oxford Mailing 

l Publications 

Committees 

Task Force 

WCRLA Operating,Budget 
July 1, 1983 - June 30, 1984~ 

(set Sept. 18, 1983) 

ITEM 

Meetings 

Secretary 

Treasurer 

Pr:esident 

Conference Calls 

Supplies 

Special Expenses 

Mail Service & Membership 

Newsletter 

Journal 

Proceedings/Journal 

Awards/Scholarships 

By-Laws/Archives 

Conference Site Selection 

MAAC 

Nominating 

Placement 

Elections Process 

Placement/Joint w/NARDSPE 

Attachment D-1 

REQUESTED APPROVED 

$2000 $1600 
~ ;$ 300 $ 300 

$ 600 $ 600 

$ 300 $ 300 

$ 400 $ 400 

$ 500 $ 500 

$ 600 

$4100 $4300 

$2000 

$4310 $4900 

$2850 $1850 

$4756 $4710 

$11916 $11460 

$ 570 $ 570 

$ 100 

$ 100 

$ 350 $ 500 

$ 35 $ 100 

$ 200 $ 150 

$1155 $1520 

$ 100 

$ 705 $ 100 

$ 705 $ 200 



fiL LdLUlllt=llC LJ-L. 
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CATEGORY ITEM REQUESTED APPROVED 

,.,, 
Special Interest Groups Organization $ 20 $ 20 

Adv. Rdg. Comp. 0 

Basic Reading $ 75 $ 75 

Computers 0 

Critical Thinking 0 
"l 

LAC Mgt. $ 465 $ 300 

Political Action $ 200 $ 200 

Research 0 

Sp. Needs Students 0 

$ 760 $ 595 

State Organizations Coordinator $ 500 $ 700 

S.D. Luncheon (Conf.) $ 250 $ 250 

Allotments/ea. S.D. $1200 $1200 

Sp. Requests: co $ 650 $ 250 

ID $ 90 $ 40 

l N. CA. $ 200 $ 200 

OR $ 200 $ 50 

S. CA. $ 350 $ 350 

TX 0 0 

$3440 $3040 

Summer Institute Planning 0 

TOTALS $22076 $23115 



BUDGETED 

Meetings ~ $1600 

' 

I 
I 

t 

I 

I 

I 

.................. ~ ........ _ ...... ,_ ...., ..J 
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EXPENDITURES 

1983-84 WCRLA Operating Budget 
(July 1, 1983 - June 30, 1984) 

Board of Directors 

SPENT (through June 30) 

09/16/83 $116.66 to Hyatt San Jose. Board 
dinner for six people. 

09/17/83 $73.03 to Hyatt San Jose. Lunch for 
Board and invited guests. 

09/17/83 $126.96 to Pacific Fish Co. Dinner 
for nine people (Board and guests). 

09/18/83 $39.30 to Hyatt Hotels. Lunch for 
Board during meeting. 

09/26/83 $309 to Karen G. Smith for airfare 
and mileage for San Jose Board Meeting, Sept. 
16-18, 1983. 

09/26/83 $158 to Suzanne McKewon for San Jose 
Board Meeting (airfare). 

' 09/28/83 $178:50 to Lucy McDonald for airfare 
and phone call for Board Meeting in San Jose. 

04/03/84 $68. 75 to Hyatt Hotel, San Jose, for 
Board dinner for seven people. 

04/04/84 $34.36 to Hyatt Hotel, S.J., for 
Board breakfast for 6 people. 

04/04/84 $61.64 to Hyatt Hotel, S.J., for 
Board lunch for seven people. 

04/04/84 $133.30 to Hyatt Hotel, S. J., for 
Board dinner for seven plus two extra desserts. 

Subtotal: $1299.50 

BALANCE 

$300.50 



+ Secretary 
(McKewon) 

Treasurer 
(Walker) 

~ 

t 

res ent 
(Smith) 

.i..1.._ '--'-L~i..U.Ut.-.1.t L LJ -'-t 
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BUDGETED SPENT (th~ough June 30) BALANCE 
-

$300 *05/09/83 $200 advance to Suzanne McKewon to ~ 

pay her '83-84 secretary's expenses. 

04/04/84 $100 advance to Suzanne McKewon for 
secretary's expenses. 

' 
Subtotal: $300 

.. ! 

$600 07/07/83 $38.07 to LAC, Stanford, for phone, $312.82 
postage and copying. 

**09/19/83 $250 to Professor Richard P. Kubelka 
for mathematics/accounting consulting on 1982-
83 Treasurer's Report. 

01/18/84 $96.74 to LAC, Stanford, for postage, 
copying and phone for the period 07/01/83-
12/31/83. 

04/04/84 $3.37 to Carrie Walker; reimbursement 
for xeroxing costs for Board meeting in San Jose. 

04/01/84 $6.00 to Carrie Walker for two 
cashier's checks (to Allstate for Scholarship 
Fund & Security Pacific for sale of Cross 
speech at S.J. Conference). 

05/11/84 $83.00 to LAC, Stanford,for postage, 
copying and phone calls. 
06/30/84 $60 to Richard P. Kubelka for·mathe-
matics/accounti.ng consulting on 1983-84 
Treasurer's ReEort. ' I 

. Subtotal. $287.18 - ' 

re-
sident's plaque. 

01/20/84 $8.00 to K. Smith for photocopying 
bank ataternents for lRS reports. 

04/09/84 $757 to K. Smith for trip to attend 
and present at IRA Conference, May 5-10, 1984. 

($507.56) 

+ A complete accounting of the secretary's income and expenditures for the 1983-84 
fiscal year is available. 

* Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget. 

** Although paid in the 1983-84 fiscal year, this is an expense of the 1982-83 budget 
and is thus deducted from 1983-84 reserves. 



BUDGETED SPENT (th~ough' June 30) BALANCE 

President 04/11/84 $16.37 to Oxford Mailing for labels l .},, 

(continued) of membership requested by K. Smith for Jouma 
of Develoemental and Remedial Education 

Subtotal: $807.56 / 

Conference Calls $400 10/11/83 $190.26 to Center for Leaming /$362.93) 
Assistance, N.M.S.U. Two conference calls 
by Karen Smith, President (07/19/83 and 
07 /22/83). 

. 01/20/84 $121.29 to Center for Leaming 
Assistance, N.M.S.U.,for conference call, 
Board meeting, on 10/26/83. 

03/16/84 $68.46 to Center for Leaming Assis-
tance, N.M.S.U., for Board of Directors' call 
on 12/09/83. 

05/02/84 $254.90 to Center for Leaming Assis-
tance, N.M.S.U., for Board of Directors' call 
on 02/01/83. 

06/27/84 $128.02 to Center for Learning Assis-
l tance, N .M.S. U ., for Board of Directors' call 

on 03/14/84. 

Subtotal: $762.93 

Sueelies $500 07/05/83 $62.53 to Oxford Mailing for WCRLA ($223.19) 
(Stationery, brochures and mailing. 
brochures, 
banner, Pre- 10/17/83 $103.22 to R.B. Printing [$136 -
sident's 32.78 = $103.22]; $32.78 = UPS charge for mis-
awards) mailed brochures. 

10/31/83 $13.31 to Oxford Mailing for printing 
300 invoices. 

11/25/83 $8.12 to Security Pacific Bank 
for check order. 

01/18/84 $183.68 to R.B. Printing for 1000 
brochures and inserts. 

05/21/84 $350.35 to R.B. Printing for letter-
head, brochures and freight via UPS. 

05/31/84 $1.98 debit for endorsement stamp. 

I 

i Subtotal: $723.19 
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BUDGETED SPENT (through'June 30) BALANCE 

Sl!ecial Expenses $600 07/19/83 $6.00 to N.M. State Corporation I ($11924 .16 ) 
Committee (K. Smith). : 

08/02/83 $55.00 to N.M. State Corporation 
i 

' 
Committe (K. Smith). ' I 

08/11/83 $132 to Dick Lyman for three nights' i 
hotel expenses last year at NARDSB~ in Little ! 
Rock. i 
01/10/84 $62.85 to Cooper, Jensen & Morrow, 
P.A., for tax preparation services. 

. I 03/19/84 $1005.60 to Cooper, Jensen & Morrow I 

($250 for preparation of tax return for fiscal ! 
{ 

year ending June 30, 1983; $755.60 for work I 
on D •. Yamamoto case). 

03/19/84 $98.10 to Carole Bogue, Pres-Elect, 
attendance at NARDSPE Conference Mar. 8-11, 
1984. 

03/28/84 $187.97 to Winchester & Thomas, 
attorney's fees re: D. Yamamoto. 

l 06/04/84 $90. 35 to Winchester & Thomas, 
attorney's fees re: D. Yamamoto. 

06/04/84 $396 to Barney & Barney for bonding 
of all members of the Board for three years. 

06/22/84 $58. 86 to Winchester & Thomas, 
attorney's fees re: D. Yamamoto. 

06/22/84 $31.43 to Cooper, Jensen & Co., -accountants. 

06/30/84 $400 to United Bank of Boulder for 
bank records'search re: D. Yamamoto. 

Subtotal: $2524.16 

TOTAL $4300 $6704.52 ($2404 .52) 
(Bo ard of Directors) 



Wl,hL.l:i nuagec--J:'age / 

Oxford Mailing 

BUDGETED SPENT (through June 30) JlALANCE 

' 
Mail Service $2000 07/12/83 $643.02 for Jnne membership ($1748.7 0) 
and Membership maintenance and postage. 

08/08/83 $302. 61 for July membership,mainte-
nance. 

09/14/83 $231.13 for August membetship mainte-
nance. 

11/08/83 $245.90 for Sept. and Oct. member-
ship maintenance. 

01/10/84 $63.95 for December membership 
maintenance. 

02/03/84 $11.70 for service providing 480 
labels of WCRLA membership list for Scott, 
Foresman & Co. 

02/13/84 $11.50 to process sale of mailing 
list (labels) to Dr. Rona Flippo at U. of Wisc. 

02/16/84 $248.33 for Nov., Dec., Jan., mem-
bership maintenance. 

l 

02/16/84 $156.29 to print 1000 renewal notices 
and 500 final renewal notice envelopes and 
typeset and paste-up. 

02/16/84 $12 7. 46 to mail March renewal notices 
to 364 plus postage. 

03/19/84 $355 .43 for February membership mainte-
nance. 

03/23/84 $47.93 to print 1000 #10 regular envel-, 
opes for use at mailing office. 

04/11/84 $56. 77 to mail 8 June renewal notices 
and 220 March final renewal notices. 

04/11/84 $526.33 for March membership mainte-
nance. 

05/11/84 $142.38 for April membership mainte-
nance. 

05/11/84 $13.20 for mailing 26 July renewal 
notices • 

. 



Mail Service 
and Membershie 

(continued) 

TOTAL 
(Oxford Mailing) 

Newsletter 

WCKLA tiudget--Page 8 

BUDGETED SPENT (t~rough June 30) BALANCE 

05/11/84 I ·' $77. 71 to print 500 ''welcome" letters,' J', 
500 "Thank you for renewal" letters and 500 
"member resources" forms. 

06/22/84 $474.11 for May membership mainte-
nance. ' 

06/30/84 $12.95 for mailing 11 renewal and 6 
final renewal notices. 

.. ; 

$2000 $3748. 70 ($1748. 70) 

Publications 

BUDGETED SPENT (through June 30) BALANCE 

$4900 *06/30/83 $1133.04 to Time Business Forms for ($1710.24) 
16-page-~ewsletter. 

07/05/83 $270.56 to Oxford Mailing for mailing 
summer Newsletter and spring Journal. 

10/07/83 $110 to Jane Hopper for round-trip 
airfare to San Jose for Sept. Board Meeting. 

10/07/83 $175.85 to Oxford Mailing for mailing 
fall Newsletter and Journal. 

10/24/83 $1158.62 to Time Business Forms for 
16-page Newsletter. 

12/14/83 $1168.04 to Time Business Forms for 
16-page Newsletter. 

12/14/83 $98.19 to Oxford Mailing for mailing 
winter Newsletter. 

03/19/84 $1046.94 to Time Business Forms for 
1000 12-page Newsletter. 

03/19/84 $201.13 to Oxford Mailing for mail
ing spring Newsletter with winter Journal. 

04/17/84 $102.71 to Jane Hopper for postage, 
xeroxing and annual mileage. 

06/30/84 $1049.56 to Time Business Forms for 
1000 12-page Newsletter. 

*Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget. 
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BUDGETED SPENT (through Jtm.e 30) BALANCE 

I •' 
Newsletter 06/30/84 $95.60 to Oxford Mailing £or mailing ?l,.', 

(continued) summer Newsletter. 

Subtotal: $6610.24 

Proceedings/Jour- $4710 08/08/83 $2400 to printer (Don Girard for 15th ($1886.8 
nal of College Annual Proceedings). ~' 

8) 

Reading and 
Learning 11/28/83 $1800 to Don Girard (pro.gress billing) 

for 16th WCRLA Conference Journal. 

05/21/84 $196.88 to Oxford Mailing for mailing 
16th Journal, pick up at printer and and post-
age costs. 

06/27/84 $2200 to Don Girard for printing 1000 
Journal of College Reading and Learning. 

Subtotal: $6596.88 

Journal $1850 *04/21/83 $1000 advance to Mike O'Hear for $200 
Journal expenses. C 

l 11/08/83 $500 advance to Mike O'Hear for 
printing and postage. 

02/15/84 $150 to Mike O'Hear. 

; 

Subtotal: $1650.00 

TOTAL $11,,460 $14,857.12 ($3397.12 ) 
(Publications) 

*Although paid in the 1982-83 fiscal year, this is an expense of the 1983-8q budget. 

Conference Site 
Selection 

Placement 

BUDGETED 

$100 

,$150 

Committees 

SPENT (through June 30) 

04/09/84 $144.15 to Anna-Marie Schlender 
for xeroxing ($39.15) and postage ($105) 

BALANCE 

$100 

($100.05) 



BUDGETED SPENT (through June 30) BALANCE 

Placement 05/11/84 $105.90 to Center for Learning Assis- :-
(continued) tance, N.M.S.U. for conference call for Chair-

· ::rhl e1 J M,/) person WCRLA/NADE Task Force. f ~ Av 141J (tv),,, 

Minority Affairs $500 10/25/83 $159.06 to Miranda Montgomery for one $340.94 
night and airfare to attend San Jose Board Meet-
ing in September. 

Bylaws/Archives $100 ~' $100 

Nominating $100 09/13/83 $43.40 to Betty Levinson for phone $56.60 
calls. 

Awards/Scholar- $570 *10/26/83 $796 to Allstate Savings to open new ~34 
ships account for Scholarship fund. (See page 19) 

04/17/84 $36 to Vince Orlando for outgoing 
president plaque. 

TOTAL $1520 $488.51 ~ 
(Committees) 

Task Forces 

BUDGETED SPENT (through June 30) BALANCE 

Publications 0 09/14/83 $8.32 to Delryn Fleming for phone ($8.32) 
calls for task force. 

Elections Process $100 04/04/84 $25 to Betty Levinson for xerox, post- $75 .00 
age and phone calls. fiJ.vl lb ~,0 tJ 

Placement/Joint $100 02/14/84 $103.79 to Center for Learning Assis- ($3. 79) 
with NARDSPE tance, N.M.S.U. for WCRLA-NARDSPE Placement 

Task Force Conf. call (Brown, Reed, Kaman, 
Buchanan and Shelton). 

TO'tAL $200 $137.11 I~ 
(Task Forces) 

*This is not a debit. It is merely a transfer of funds from checking to savings. 



Wl,KLA tluctget--1-'age 11 Att. D-11 

Special Interest Groups 

BUDGETED SPENT (through J\llle 30) ~CE 

Organization $20 $20 

Adv. Rdg. Comp. 0 0 
I 

Basic Reading $75 $73 

Computers 0 
.. ; 0 

Critical Thinking 0 0 

LAC Management $300 *05/20/83 $200 to Patti Dozen for LAC Manage- 0 . ment Network SIG start-up money • 

06/30/84 $100 to Patti Dozen for SIG Learning 
Center Management expenses. 

Political Action $200 08/11/83 $200 to Pat Benner per Dick Lyman's 0 
and Karen Smith's authorization. 

Research 0 0 
C 

S~ecial Needs 0 0 
Students 

TOTAL $595 $500 $95 
(Special Interest 
Groups) 

*Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget. 

Coordinator 
(Lyman) 

S.D. Luncheon 
(San Jose Conf .) 

BUDGETED 

$700 

$250 

State Organizations 

SPENT (through June 30) 

10/18/83 $22.45 to Oxford Mailing (Lyman). 

04/09/84 $377.75 to Dick Lyman for Colorado 
Conf. ($340.36) and Oregon Conf. ($37.39). 

04/17/84 $33 to Oxford Mailing for packaging 
and shipping of past publications to D. Lyman 
at Hyatt for conf. display. 

BALANCE 

$266.80 

$250 



Allotments/each 
State Director 
($50 per state) 

Special Requests: 

Colorado 

Idaho 

N. California 

Oregon 

S. California 

Texas 

*Although paid in 

BUDGETED 

$1200 

$250 

$40 

$200 

$50 

$350 

0 
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I 

SPENT (through June 30) 

'05/02/84 $57.60 to Florence Schale, At-large 
State Director for poster and postage. 

*05/19/83 $50 advance to Pat Mulcahy, Colorado 
State Director for 1983-84 allotment. 

06/25/84 $25.48 to Barbara Swanson, State 
Director, Idaho for 1983-84 expe11J3~S. 

10/24/83 $7.98 to·Oxford Mailing for sending 
material to 5. Deese, N.M. 

04/09/84 $31.64 to Susan Deese, N.M. for mail
ing and xeroxing for conference. 

05/21/84 $19.55 to Mary Rubin, S. D., Okla
homa, for postage. 

04/09/84 $50.00 (out of $72.35; $22.35 charged 
to Special Requests) to Anna Marie Updegraff, 
Oregon State Directo½ for stamps for mailing 
newsletter. 

04/09/84 $50 to Victoria Knostman, So. CA 
State Director, for telephone and stamps. 

10/24/83 $7.98 to Oxford Mailing for sending 
material to D. McGinty, Texas State Director. 

I, 

\ 

' BALANCE 

$899. 77 

01/10/84 $120.85 to Pat Mulcahy for guests~eaker $129.15 
expenses at Colorado State Conference. 

$40 

$200 

04/09/84 $22. 35 (out of $72. 35; $50 charged $27.65 
under State Director) to Anna Marie Updegraff, 
for stamps for mailing newsletter. 

08/11/83 $14.15 to Oxford Mailing for N. Deu- $267.83 
tsch's request for printout of membership, 
letterhead, and postage. 

04/09/84 $50 to Nancy Deutsch, for phone 
calls. 

05/21/84 $18.02 to Oxford Mailing for member-
ship labels requested by Nancy Deutsch. 

0 

the 1982-83 fiscal year, this is an expense of the 1983-84 udget. 



Coordinator from 
last iear 
(Faulkner) 

TOTAL 
(State Organiza-
tions) 

GRAND TOTAL 
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BUDGETED SPENT (through June 30) BALANCE 

0 09/13/83 $104.01 to Oxford Mailing requested ($398.02 ) 
by Ann Faulkner to mail EA-pertise Network 
Brochure. 

09/13/83 $294.01 to Ann Faulkner for printing 
and mailing 1000 copies of the EJ..-pertise Network, 

,. r 

$3040 $1356. 82 

Summer Institute 

BUDGETED SPENT (through June 30) 

0 0 

1983-84 OPERATING BUDGET TOTAL_ 
(Exclusive of Conference Expenditures) 

BUDGETED SPENT (through June 30) 

$27,792.78 

$1683.1 8 

BALANCE 

0 

BALANCE 

I ($4677. 78 



BUDGETED 

0 

Conference 1984* 

SPENT (through June 30) 

**05/23/83 $1000 advance to Carole Bogue for S.J. 
Conference, 1983-84. 

07/21/83 $29.30 to Oxford Mailing. , 

12/14/83 $29.35 to Oxford Mailing. 

02/03/84 $1000 advance to Carole Bogue for 
conference. 

03/26/84 $100 to Sally Conway in Denver for 
1984 Conference Brunch. 

03/27/84 $78.23 to Mitch Kaman ($66.23 for '84 
Conference Evaluation Forms and '84 Conference 
Session Evaluations and $12 to send them 
United Parcel to Rose Wassman). 

04/06/84 $184 to S.J. Hyatt for Super-Copy to 
make 200 copies of K. Patricia Cross's 23 page 
speech@ 4¢/page. 

04/09/84 $36.66 to Cruces Trophy and Awards 
Center--placque for Gene Kerstiens. 

04/11/84 $30.14 to Oxford Mailing for printout 
of current and expired members for Smith, 
Bogue, and Wassman (for conference). 

05/02/84 $800 to K. Patricia Cross for partial 
payment of honorarium and airfare for WCRLA 
Conference. ($787 balance to be paid by HBJ 
Media Systems.) 

05/02/84 $200 to Dr. Theodore Murguia, Presi
dent, San Jose City College, for honorarium 
for WCRLA Conference. 

*See note two under Accounts Receiveable. 

Att. D-14 

B~ANCE 

($3487 .68) 

**Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget. 
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INCOME 1983-84 
(excluding interest income) 

.C:~--

Deposits (July 1, 1984 to June 30, 1984) 

07/05/83 Dues: $ 430.00 
Proceedings: $ 24.00 

$ 454.00 subtotal 

07/08/83 Dues: $ 510 .00 
Proceedings: $ 8.00 

$ 518.00 subtotal 

07/13/83 Dues: $ 100.00 
Proceedings: $ 40.00 

$ 140.00 subtotal 

08/01/83 Dues: $ 260.00 
Proceedings: $ 48.00 

$ 308.00 subtotal 

08/29/83 Dues: $ 460.00 
Proceedings: $ 84.00 
Exhibitors: $ 50.00 
Other: $ 101.50 

$ 695.50 subtotal 
l 

09/19/83 Dues: $ 425.00 
Proceedings: $ 90.50 
Exhibitors: $ 150.00 

$ 665.50 subtotal 

09/23/84 Dues: $ 100.00 
Proceedings: $ 13.00 

$ 113.00 subtotal 

09/26/83 Royalty on Mailing 
List (Jossey-Bass): $ 14.54 subtotal 

09/28/83 Portland Conference: $ 583.26 subtotal 

10/17/83 Dues: $ 250.00 
Proceedings: $ 84.00 

$ 334.00 subtotal 

11/17/83 Dues: $ 6 75. 00 
Proceedings: $ 115.00 
Exhibitors $ 300.00 

$1090.00 subtotal 

11/29/83 Exhibitors: $ 350.00 subtotal 
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12/08/83 Dues: $ 450.00 
Proceedings: $ 89.00 
Exhibitors: $ 150.00 

$ ,689.00 subtotal .J-

01/09/84 Dues: $ 350. 00 
Proceedings: $ 24.00 
Other (sales): $ 25.56 

$ 399.56 

01/10/84 WCRLA Network Listing 
(P. Mulcahy): $ 2.00 stibtotal 

02/08/84 Dues: $ 975.00 
Proceedings: $ 83.00 

$1058.00 subtotal 

02/21/84 Dues: $ 895.00 
Proceedings: $ 158.00 
Other (labels): $ 26.41 

$1079.41 

03i07/84 Dues: $1390.00 
Proceedings: $ 16.00 
Exhibitors: $ 150.00 

$1556.00 subtotal 

03/07 /84 Dues: $ 330.00 
Proceedings: $ 8.00 

$ 338.00 

03/21/84 Dues: $1225.00 subtotal 

03/30/84 Dues: $ 200.00 
Proceedings: $ 75.00 

$ 275. 00 subtotal 

04/09/84 Other (sales): $ 115.00 subtotal 
04/12/84 *Scholarship fund: $ 116.77 subtotal 
04/30/84 Dues: $ 840.00 subtotal 

05/24/84 Dues: $ 670.00 
Proceedings: $ 75 .00 
Conference: $2625.00 

$3370.00 subtotal 

06/20/84 Dues: $ 250.00 
Proceedings: $ 56.00 
Conference: $ 60.00 

**$ 366.00 subtotal 

*Money collected at the San Jose Conference for the Scholarship Fund. 

**The net deposit is $306, not $366, since this $60 offsets the bank statement debit 
of 03/13/84 for returned check in Canadian dollars. 
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Summary of pages 15 and 16 ,, 
~I 

Total Dues $10,785.00 
Total Proceedings $1,090.50 
Total Exhibitors $1,150.00 
Total Scholarship $ 116.77 
Total Portland Conference $ 583.26 
Total San Jose Conference $ 2,625.00· 
Total Other $ 285.01 

Grand Total $16,635.54 
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Summary of Banking Activity 

Checking Account 

Cash on hand in checking account (07/01/83) 

Transfer to checking from savings at San Francisco Federal 
Savings and Loan (10/24/83) 

$4824.92 

$4000.00 

.. ' Withdrawal to establish scholarship fund at Allstate 
Savings, now called Sears Savings Bank (10/26/83) 
~ 

($ 796.00) 

Transfer to checking from savings at San Francisco Federal 
Savings and Loan (02/07/84) $5000.00 

Transfer to savings at San Francisco Federal Savings and 
Loan from checking (06/04/84) ($3000.00) 

Transfer to checking from savings at San Francisco Federal 
Savings and Loan (06/27/84) $2500.00 

Non-interest income, less S.J. Conf. scholarship monies (Dues, 
Proceedings, Exhibitors, Portland Conf. and Misc.) $16,518.77 

Subtotal $29,047.69 

Expenditures -- Operating Budget ($27,792.78) 

Monies advanced from checking account during 1982-83 to 
1983-84 Operating Budget ($2583.04) and 1984 Con-
ference ($1000.00) $3583.04 

Expenditures for 1984 Conference ($3487.68) 

Expenses for 1982-83 Budget (taken from reserves) ($250.00) 

Advances to 1984-85 Budget ( 0 ) 

Subtotal: ($27,947.42) 

Checking Account Balance as of 06/30/84 $1100.27 
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Savings Account at San Francisco Federal _Savings and Loan 

Cash on hand in savings account (07/01/83) 

Funds transferred to cover checking account needs 
(10/24/83) 

Funds transferred to cover checking account needs 
(02/07/84) 

Deposit from checking (06/04/84) 

Funds transferred to checking (06/27/84) 

*Final deposit from 1983 Portland Conference (07/23/84) 

Interest income: 07/01/83 - 12/31/83 

Interest income: 01/01/84 - 06/30/84 

Total interest accrued 

$21,072.19 

($ 4,000.00) 

($ 5,000.00) 

$ 3,000.00 

($ 2,500.00) 

$ 832.27 

$ 899.97 

$ 636.04 

$ 1,536.01 

Total in savings account as of 06/30/84 $14,1P8.20 

Savings Account at Allstate (Sears Savings Bank) for the Scholarship Fund 

Initial deposit from checking account to open Scholarship Fund: 

(1) $168 from San Diego Conference 1981-82 

(2) $128 from Portland Conference 1982-83 

(3) $500 allocated to Scholarship Fund by Board out 
of 1983-84 Operating Budget. 

[Check wricten 10/26/83; account opened 12/05/83] 

Contribution to Scholarship Fund sent directly to Hal 
McCune by cashier's check from cash collected at 
San Jose Conference (04/09/84) 

Interest from 12/05/83 to 06/30/84 

Total in savings account on 06/30/84 

$ 796.00 

$ 116.77 

**$ 46.98 

$ 959.75 

*These two checks ($796.62 from Chemeketa Connnunity College and $35.65 from 
Pacific Coca-Cola Bottling Co.) totaling $832.27 close the books on the 1983 
Portland Conference. This $832.27 is not included in the accounting in this 
budget as the deposit was not made until July 23, 1984. 

**Includes $A.72, approximated interest for the period 06/12/84 - 06/30/84. 
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Balance Sheet 

Operating Budget set 09/18/83 

Non-Conference Expenditures 07/01/83 - 06/30/84 

Balance of Operating Budget 

Reserves (1983-84) 
.. -

' 

Total end of 1982-83 assets: $25,897.11 less 1983-

$23,115.00 

$27,792.78 

~$ 4,677.78) 

84 Operating Budget: ($23,115.00) $ 2,782.11 

1984 Conference Expenditures 07/01/83 - 06/30/84 *($ 3,487.68) 

Expenses from last year (1982-83) 

Advances from last year's budget (1982-83) 

Balance of 1983-84 reserves 

Non-interest income 07/01/83 - 03/01/84 

Interest income 07/01/83 - 06/30/84 
San Francisco Federal Savings and Loan 
Allstate Savings (Sears Savings Bank) 

Total income 

TOTAL ASSETS (sum of the above) 

Distribution of Assets: 

Checking Account 

S.F. Savings and Loan Account 

Allstate (Sears Savings Bank) Account 

TOTAL 

*See note two under Accounts Receivable. 

($ 250.00) 

$ 3,583.04 

$ 2,627.47 

$16,635.54 

$ 1,536.01 
$ 46.98 

$18,218.53 

$16,168.22 

$1,100.24 

$14,108.20 

$ 959.75 

r 

$16,168.22 

~-
33 llo() .?d 

I 

Att. D-20 
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Accounts Receivable as of June 30, 1984 

(1) Two checks (for $4324.25 and $1098.29) from former Treasurer 
Don Yamamoto for settlement of his case.* 

, 

(2) Income (losses) from the 1984 Conference in San Jose. This 
WCRLA budget gives no final accounting for the 1984 Conference 
because that information was not received from•Chuck Hunter, 
Conference Manager, until July 16, 1984, after ·the books were 
closed for the fiscal year. 

*These two checks were received by Carrie Walker and deposited to the 
WCRLA savings account at San Francisco Federal Savings and Loan in 
Palo Alto, CA, on July 20, 1984. However, since July 20 was after 

J:. 

the close of the fiscal year on June 30, these monies are not reflected 
in the accounting in this budget. 



FORT COLLINS 303-226-2500 LOVEtAND 303-667-2808 

LARIMER COUNTY VOC~TECH 'CENTER 
4616 South Shields. 

June 13, 1984 

Carol Bogue, Ph.D. 
President, WCRLA 
Learning Assistance Center 
San Jose City College 
2100 Moorpark Ave. 
San Jose, CA 95128 

Dear Carol: 

P.O. Box 2397 
Fort Collins; CO 80522 

Att'achment E 

Ei;iclosed is a summary, of the evaluations· of ,the San 1Jose, Confer~nce. tn 
general, the evaluations and ionnnentS indica',ted tha:t the. part'icip~nts, ~fil•t 
the conference was well organized,· provided meaningful:pr9fessiqna~. ideas, 
and was worthwhile. The part'idpants .. also appear,ed· to enjoy the facilities, 
hdspitality, and· soci~l events.' bther' high_ld.g?ts in~lud.e: 

I 

1. The majori.ty of ind;l.viduals who.· r:eturned evaluations 
a. attended three or more'WCRtA Conferences; 
b. come from a two yeqr college; 
c. live in Californiq; 
d. are employed in, tea~hing artd in Learning Centers; 
e. felt the organization.of the conference, facilities, 

and keynote speakers was good to excellent; 
f. particularly enjoyed Dr. Cross' keynote speech; 
g. felt the publish'ers.' exhibits were good tq fair. 

I hope this information will be helpful to the board in planning and or
ganizing the Denver Conference. 

\~;J~~ 
Mitchell Kaman, Pn.D. 
WCRLA Evaluation Chairperson 

MK:mlr 

Enclosure 

Operated by Larimer <;ounty Boord of Cooperative Services 

\ 



Ruth J. Thomas 
Attorney at Law 
205 W. Boutz Road 
Building No. 1 
Las Cruces, NM 88005 

Re: 'Don Yamamoto and 
w.c.R.L.A. 

Dear Ms. Thomas, 

I Mrt. VIN TA TSUMI 
,\1 f()R'-'I\ A I £,..\lV 

NI IVAl"-1 1 \I 

HCJI I IJI R COi OR,IPCJ BO Wl r 

(IOIJ Hl-4117 

July 9, 1984 

Attachment G 

,. ' 

Thank you for your letter of July 5th, 1984. I have discussed your 
generous offer of settlement in this case with Mr. Yamamoto and he 
has agreed to the terms as set forth in your letter. Thus, please 
find enclosed a check in the amount of $1,098.29 made out to the 
Western College Reading and Learning, Association. , 

Thank you for your cooperation and understanding in this matter. 
, I would appreciate it if you would send me a signed and verified 

release for my files. 

IMT/df 
Enclosure 

/" .... slnceri.tri) n 
I', ,,,)/2 ' 

____,, ". 
,.--- / , ✓,(_-

__.,,.., 1 . . I. Me vin Tatsumi 

\ 

,. 

" 



1/{iu:lteJle,c & !JZma&, !Ii.I. 
_._"J"-'.z.. 

MICHAEL L. WINCHESTER 

RUTH J. THOMAS 

C~l:.i 5, 1934 

/ 
••lr. :;: • :1el v.i'.'~,l Tc1tsur.u 
743 iJ:_ilnut/Straet 
..3,.mluer, /-ul•:J.1.".J.<lO' 303C2 

Attachment G-1 

.t(JS 1f/e41 f!Ao«'J ~ fHu/ ./Vo. 1 

~ 'if,.."'• .A?. vlt.rico tf tf()(JS 

<.sos> s.t.fl..1001 

F~: ;.·0/ Y 1£aar.10to c,r.,_:;_ ~~cst...::rn Coll.;?ge ~t::nding & Learni.:1; 
.. :\ssocia.tion 

D~ar ar. Tatsum4": 

I r2c,;;ived your le :.ter cf June 13, 1384, witl! the ~nclosed 
L ~l ,:;:.s,:; arH.-. -c:i1~c:i-~. r-.:.cil..::,G be .:,dvi~ed -:::hc.1.t we hc:tv,::: -.1ot. :::asher:. 
'::ii:., chec~ nor will we sign the release thu-c y"ou forwarded 
\U .. t.i :;.. .:. I -lo have some good nc:lws however. It. appo.:irs that 
th•; r:ns has reviewed our submission of the 1980 and 1981 tax 
r~tur~s an~ hav0 Wtlivod the penalty. Therefore, the 
$9,3:0.JO which they wera claiming has now been dismissed. 

~our letter also did not address at all the Association's 
<;onc~rn rcgar<ling the remaining checks that were out:..;tanding 
that we requested inforoation on. I hopd that your 
"fur-;:hering investigation" has been productive. At this 
point, in ·order to expedite the settlement of this matter, 
the -Association is willing to waive all of their questions in 
the unresolved checks except for those m'ade out to 
Mr. Yamaraot:o on December 22, 1981, in the c.mount of S208.00, 
and on January 12, 1982, in the amount of $250.00. The other 
trl}.:isurers :-lad no E:Xpenses that were even c~.se to these 
.:imounts. If Mr. Yamamoto can provide receipt:;, vouchers or 
other evidence to show that these were legitira~tc Association 
exp~nscs, then the Association will drop its claims on those 
matt~rs. 

In .:iddition to th~ $458.00 for the two (2) other unexplained 
checks that went to Mr. Yanamoto, there urci additional 
out-of-pocket expenses that the Associdtion has incurrea in 
connection with this matter, including the following: 
~400.00 in batik fees and expcnsa3 £or obtaining photocopieu 
and research from the United Sank of Doulder regarding the 



Hr. I. Melvin Ta.tsumi 
July 5, 1984 
Page 2 

Attachment G-2 

account: the sum of S31.4) •to Cooper, Jensen & Company; and 
U1c sum ui .;2ua.86 <.1s aaditional attorneys' fees to my' 
office. Theref0r~, woul~ you have Mr. Ya~nnoto forward to ~e 
a c.::h~cJ..: c.o ,k::.;-i:ern College !{eacting & Learning Association, in 
tiw amo:.mt c,f ~-:J.,QQ8.Z9. At that -::.i::1e, t~~ ,1ssc,ciatio11 ·nll 
execute c.r1e ne,.., release that I have prepar8d r a copy of which 
l·,. F>J".,'c·)sna· 1-,o.,...c--i,, f:,,... •·n 11 r 1·---1~0 ... r•at1·,i11 ...,•1c' ..... ..:.;.,.,,t ~-_ ... .;,...,,r, ..,~ .:> ~1.,..-- • - tt-L,::._ • . '-.,_.-.A.,. • .., ...... £. "-~ f UJ .t. --~- 1- .. J.'-.C. - .hl- ""'f_ 

\.;ill casn your first cricck alcrig tvith this ch,;!ck. 

li this is not 1cc~pcable to ~ou, please let ~e know at your 
c~a r .ii,~ st conven J. sr.ce. 

' 
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GENERAL RELEASE 

The WEc'rERN COLLEGE READING & LEARNING ASSOCIATION, 
hereinafter referred to as WCRLA, in consideration of the sum 
of $5,423.54, the receipt of which is hereby acknowledged on 
behalf of its successors, administrators and executors does 
hereby release, and forever discharge MR. DON YAMAMOTO, his 
heirs, executors and administrators of and from all, and all 
manner of actions and causes of actions, suits;·debts, dues, 
sums of money, accounts, reckonings, bonds, bills, covenants, 
contracts, controversies, agreements, promises, variances, 
damages, judgments, expenses, executions, claims, criminal 
prosecutions, complaints and demands whatsoever, in law and 
equity that WCRLA ever had, now has or which may have accrued 
to this date with regard Mr. Yamamoto's tenure as treasurer 
of that organization, including but not limited to a check 
made payable to "cash" executed on or about January 27, 1983, 
in the amount of $3,317.83, from the account of WCRLA. 

It is further agreed that WCRLA will not disclose to any 
person or organization any information with regard to the 
check for $3,317.83 for any purpose. 

This settlement also covers all out-of-pocket expenses 
incurred by WCRLA in connection with this matter. 

DATED this day of 

STATE OF NEW MEXICO ) 
) ss. 

COUNTY OF DONA ANA ) 

, 1984. ---------

WESTERN COLLEGE READING & 
·LEARNING ASSOCIATION 

By=---,,,,------=---.~--,,,-....,..,,-----.--=--Dr. Karen Smith, Authorized 
Representative 

.. 

The foregoing instrument was acknowledged before me 
, 1984, by Karen this---.-- day of 

Smith, Authorized Representative 
Learning Association. 

------.----,,------of Western College Reading & 

Notary Public 

My Commission Expires: 

t 
I 



Attachment G-4 

WCRLA is not willing to use "authorized cash advance" in all our records 
(last paragraph of "release" p.1) In my telephone conversation with Mr. 
Tatsumi, I stated that in the Treasurer's annual report to be made to the 
membership at the annual convention and for bookkeeping reasons only, the 
check amount which Mr. Yamomoto kept for himself would be referred to as 
a "cash advance." This was on the advice of our accountant, who felt that 
to identify it as "stolen" would confuse the books, especially since we 
were positive that he would want to reconcile his sins. 

WCRLA is not willing to sign a release which says that we"will not disclose 
to,any person or organization" what happened with that money. To begin 
with, we are willing to settle this as educated and intelligent people 
and settle out of court. Additionally, the truth about the funds is in 
the minutes (official) of several Executive Board of Directors' meetings, 
and I think it's very impudent of Mr. T and Y to assume that we will lie 
or cover up the facts in the official records of the Association. There
fore, if it's in the minutes, it's public record. Also, all new candidates 
for office (to be elected in the spring of 85) have been told briefly of 
this financial fiasco. We CANNOT say that we will not disclose. 

Mr. T and Mr. Y need to be told that Mr. Y is quite lucky that the IRS 
was convinced(after no small amount of time, energies, phone calls, letters 
and some funds) to cancel the penalties of $5000 for tax period ending 
June 30, 1981 and $4310 for tax period ending June 30, 1982. Both of those 
penalties, totalling $9310 were a direct result of Mr. Y's negligence. 
We're not billing him for my time or energy in resolving this issue! 

Other fees accrued to the Association in the course of the work with IRS 
and with Mr.Tare Cooper Jensen & Company (5/25/84) $31.43 

Winchester & Thomas, Ltd. (6/8/84) $58.86 

WCRLA is willing to wave interest in all the other questionable checks which 
Mr. Y wrote EXCEPT for those made out to Mr. Y (12/22/81) $208 

( 1/12/82) $250 
We feel that unless Mr. Y can prove that those two checks were to reimburse 
him for legitimate WCRLA expenses, we must assume that the amount of $458 
was also misused. Receipts, vouchers, or other legitimate evidence must be 
presented to clear. Our current treasurer has not had the need for any 
sum close to those two checks during the two years she has been in office. 

Mr. T fails to acknowledge the debt incurred by the Association to the 
United Bank of Boulder in trying to clear our financial records (which Mr. Y 
failed to do!). Mr. Y should be thrilled that Attorney Thomas and Dr. Smith 
have managed to negotiate with the bank to reduce the initial billing of 
$739 to $400 for a record's search. He must pay this amount to the 
Association. 

Therefore, Mr. Y still owes the Association $948.29, but he's off the hook 
for another $9310. WCRLA would like to authorize Ms. Thomas to draw up a 
more acceptable release form for the Association. 
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Ms. Ruth Thomas 
Attorney at Law 
205 W. Boµtz Road 
Building No. 1 
Los Cruces, NM 88005 

Re: 'Don Yamamoto and 
Western College Reading 
and Learning Association 

Dear Ms. Thomas: 

I I fllf I I ti l I! 

June 18, 1984 

Attachment G-5 

Please find enclosed a check for $4,324.25. This check is in full 
and complete settlement of any and all claims that the WCRLA had 
and will have against Mr. Yamamoto in any context, whether civil 
or criminal, for a check made out to "cash" on or about 1/27/83 
in the amount of $3,317.83. Furthermore, include~ in this full 
and complete settlement are attorney's fees for Wi~c~ester & Thomas, 

, Ltd. and accountant's fees for Cooper, Jansen and Mo~row as set 
forth in your letter of May 1st, 1984. By accepting this settlement, 
the WCRLA agrees to the above conditions and furthermore, agrees 
that the incident relative to the above mentioned check shall not 
be disclosed to any person or organiza.tion for a.ny reason and- that 
the lost money in question was to be considered an advance of money 
to Mr. Yamamato pursuant to the suggestion of Dr. Smith during our 
initial phone.conference as set forth in my letter of January 16th, 
1984. 

With regards to the quest-ions t.hat you had relative"to certain c~ecks, 
at the present time, we are unable to respond and we are furthering 
investigation in hopes of answering those questions to your satis-
faction. • 

If the above stated conditions adequately set forth the nature of 
our understanding with the WCRLA, please hnve Dr. Smith execute 
the enclosed relcas~ form. I leave• it to you to see that the check 
is not cashed until the release has been signed. 

IMT/df 
Enclosure 

cc: Don Yamamoto 

/ \, ' 

Sin_ccrclyl, ') / . , I I / .' I , I ' ✓-;· .,,,.--• - A_ , , / 

:- , I < ''- ,/It..:-'-; -----
...... --

I. Melvin 'ratsumi 



GENERAL RELEASE BETWEEN WESTERN COLLEGE READING 
AND LEJ\RNING. ASSOCIATION AND MR. DON YAMAMOTO 

Attachment G-6 

The Western College Reading and Learning Association, (WCRLA) in 

consideration of the sum of four thousand, three hundred and twenty 
' .,. ~ 

four dollars and twenty-five cents ($4,325.25), the receipt of which 

is hereby _confessed and acknowledged, has remised, released and 

forever discharged, and by these. presents, does for its successors, 

administrators, and executors, hereby forever discharges Mr. Don 

Yamamoto, his heirs, executors, and administrators, of and from all, 

and all manner of, action and actions, cause and causes of action, 

suits, debts, dues, sums of money, accounts, reckonings, bonds, bills, 

specialties, covenants, contracts, controversys, agreements, promises, 

, variances, damages, judgments, expense, executions, claims, criminal 

prosecutions, complaints, and demands whatsoever, in law or in equity, 

that the WCRLA ever had, now has, or which they may have from the 

beginning of the world to the day of the date of these presents, 

with regards ~o-a check payable to "cash" executed on or about Jan

uary 27th, 1983 in the amount of $3,317.83 from the" account offue 

WCRLA during Mr. Yamamoto's tenure as treasurer of that organization . 
• 

It is further understood and stipulated that the check in the amount 
\ 

of three thousand, three hundred and seventeen dollars and eighty-

three cents ($3,317.83) was an authorized cash advance from the 

WCRLA to Mr. Yamamo~o. 
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! 

It is further agreed that the WCRLA will not disclose to any person 

or organization any information with regards to t1fe check for 

three thousand, three hundred and seventeen dollars and eighty 

three cents ($3,317.83) for any purpose. 

This settlement also serves to cover attorney's fees and accountant's 

fees to Winchester and Thomas, Ltd., and Cooper, Jansen and Morrow, 

to the extent of one thousand, six dollars and forty-two cents 

($1,006.42). 

Authorized Representative 
of WCRLA 

· Date 

.. 
SUBSCRIBED AND SWORN TO before me this __ day of -------
WITNESS MY HAND AND SEAL. 

My commission expires: 

(Seal) Notary Public 
Address: 

.. 
, 1984. 

--



Attachment G-8 

GENERAL RELEASE 

The WESTERN COLLEGE READING & LEARNING ASSOCIATION, 
hereinafter referred to as WCRLA, in consideration of the sum 
of $5,423.54, the receipt of which is hereby acknowledged on 
behalf of its successors, administrators and executors does 
hereby release, a.nd forever discharge MR. DON YAMAMOTO, his 
heirs, executors and administrators of and from all, and all 
manner of actions and causes of actions, suit~, debts, dues, 
sums of money, accounts, reckonings, bonds, bills, covenants, 
contracts, controversies, agreements, promises, variances, 
damages, judgments, expenses, executions, claims, criminal 
prosecutions, complaints and demands whatsoever, in law and 
eguity that WCRLA ever had, now has or which may have accrued 
to this date with regard Mr. Yamamoto's tenure as treasurer 
of that organization, including but not limited to a check 
made payable to "cash" executed on or about January 27, 1983, 
in the amount of $3,317.83, from the account of WCRLA. 

It is further agreed that WCRLA will not disclose to any 
person or organization any information with regard to the 
check for $3,317.83 for any purpose. 

This settlement also covers all out-of-pocket expenses 
incurred by WCRLA in GOnnection with this matter. 

/'!Cf?,, . I 
DATED this _L__L clay of _ ,( I II(c: , 1984. :r l 

STATE OF NEW MEXICO ) 
) ss. 

COUNTY OF DONA ANA ) 

My Commission Expires: 

fl! a 'if" It; nr::s--

WESTERN COLLEGE READING & 

LEARNING ASSOCIATION 

I~ 

By L cl~/J;L:~-. 
Dr. Karen Smith, Authorized 

Representative 



RECEIPT 

The undersigned hereby acknowledges receipt of the 
following from Winchester & Thomas, Ltd.: 

Attachment G-9 

1. Check #0627 dated June 18, 1984 in the ampunt of $4,324.25 
made out to Western College Reading & Learning Association and 
Ruth Thomas signed by I. Melvin Tatsumi. 

2. Check #0754 dated July 9, 1984 in the amount of $1,098.29 
made out to Western College Reading & Learning Association and 
Ruth Thomas.signed by I. Melvin Tatsumi. 

DATED this day of July, 1984. ------

Dr. Karen Smith 



Attachment G-10 

I. MELVIN TATSUMI 1080 
ESCROW ACCOUNT 

745 WALNUT STREET 443-4337 
BOULDER, COLORADO 80302 

"l 

0754 .!JA. 
-=J....,u=l=-y,___,9,c.___19__JL4 

82-20/1070 

-pa~~~t Western College Reading & Learning I $l1 098 29 
and Ruth 'rhomas Assoc. 1 ' • 

One thousand, ninety eight and 29/100----------- Dollars 

lntraWestf ~ 
Banks'.IJ# 

lntraWeot Banlc ol Boulder, II.A 
Bould9r. Colorado 80306 

For Don Yamamoto 

1: • 0 7 0 0 0 2 0 Li I: j Li :H1 7 2 • 11• 0 7 5 Li 

---- ·----·-- ·------- - ---- -- -- -- - -- - - - ..... - --

I. MELVIN TATSUMI 
745 Walnut ESCROW ACCOUNT 443-4337 

,s,,.,. 'Wl'l.t:NtJT - -st:1ffE- :-2-5 • .+i!-S,:,Q.l-- ___;:;_J-=u~nc..::e=--.;:1~8::;__19_8_4 
, 108D BOULDER, COLORADO 80302 

0627 

82-20/1070 

' Pay to the , l . 
order of Western Col e e Readin $4,324.25 

& u Tomas 
Four thousand, three hundred 

& Le r 
~soc. 

& twent~'four & 25 /1000o11ars· 

4r Nationa~State.Bank. cYdti·JL-71 The Nabonal Stale Bank of Boulder • 442-11351 
, P. O. ea. 227 • Boulder, Colorado 80306 

For settlement-Don Yamamoto ~J ~ ., 
I: • 0 ? 0 0 0 2 0 Li I: j ... :H1 7 2 • 11• 0 b 2 7 

~..,._.,_.,~AA-0 

... 



Ruth J. Thomas 
Attorney at Law 
205 W. Boutz Road 
Building No. 1 
Las Cruces, NM 88005 

Re: 'Don Yamamoto and 
W.C.R.L.A. 

Dear Ms. Thomas, 

MUVIN TATSUMI 
<, IJ!lR,:/1 I' ,\ I tA\V 

, N5 \VAi ',( I \T 

HO( 'II ll R COi <>RA/JO 80 I01 I 

July 9, 1984 

Attachment G-11 

Thank you for your letter of July 5th, 1984. I have discussed your 
generous offer of settlement in this case with Mr. Yamamoto and he 
has agreed to the terms as set forth in your letter. Thus, please 
find enclosed a check in the amount of $1,098.29 made out to the 
Western College Reading and Learning Association. 

Thank you for your cooperation and understanding in this matter. 
, I would appreciate it if you would send me a signed and verified 

release for my files. 

IMT/df 
Enclosure 

\ 

.. 

.. 



1/{"ncltej/e,< & :JZm,aj, !/}<1. 
~al.fl}.,,, 

MICHAEL L. WINCHESTER 

RUTH J. THOMAS 

.J-lly 5, 1984 

/ 
I 

·Ir. :. =·lel:i!n TatSUI:li 
74~ ~alnut,Street 
Duuluer, fulor~<lo 30302 

Attachment G-12 

2()5 if/e41 {!,jo«'J f!ltad, {!,j~~ ./Vo. / 
!llz6 <i:ram, •. A{"' ..,,/t.ria, J'J'(}(}5 

(.5()5) s21..1o(}J' 

,. r 

rt\.:'.: -;_'..:.,J Y 1mar,1,.) to a.rLd ~;,:!stern Coll-:::ge :~2.:..di::.g ~ i.earn.i.r1J 
Associu.tion 

D2ar ~lr. Tatsumi: 

:::;: r,2ceived y,)Ur letter of June 18, 1384, with the enclost:?d 
:.. .. .:.-!lo:~s2 c1rlc.. .. -..:heel~. Plc&.;:;e D~ ~ .. c.~,.,-iscd ".:t~t ;ve l1a"'le i.10~ ::..1sl1E.:.:'-l 
':his chec~ nor will we sign the release tha-c you forwarde~ 
,!1.t.i .:...::. I .Jc, have .sorae gooC:: f,ews how1.::ver. It appears that 
the ras has reviewed our submission of the 1980 Jnd 1981 tax 
r2cur~s and ~ave Wdivcd the penalty. Therefore, the 
$9,310.JO waich they wera claimlng has now been dismissed. 

Your le tte,:- also did not address at all the Association's 
concern rega:r:uing the remaining checks that were outstanding 
that we requested information on. I hope that your 
rfur~hdring inv~stigation" has been productive. At this 
point, in ·order to expedite the settlement of this matter, 
the Association is willing to waive all of their questions in 
the unresolv~d checks except for those made out to 
i,Jr. Yamamoto on December 22, 1981, in the c:.rnount of $208. 00, 
and o~ January 12, 1982, in the amount of $250.00. The other 
tre;:isurcrs :1~d no expenses that were even cwse to these 
amounts. If Mr. Yamamoto can provide receipts, vouchers or 
other evidoncc to show that these ,,ere legitimate ~ssociat~on 
expenses, then the Association will drop its claims on those 
mattQrs. 

In addition to th2 $458.00 for the two (2) o~her unexplained 
checks that went to Mr. Yanarnoto, there are additional 
out-of-pocket expenses that the AssocL.,tio11 has incurred .Ln 
connection with this matter, including the following: 
~400.00 in bank fees ilnd expenses for obtaining photocopies 
and research from the United Bank of Boulder regarding the 



Mr. I. Melvin Tatsumi 
July 5, 1984 
Page 2 

Attachment G-13 

account; the sum 0f $31.43 ~o Cooper, Jensen & C0rnpany; and 
t~1.::: &um oi .;i2uo.86 as aaditional attorneys' fees to my~; 
office. ThBrefnrn, would you have ?1r. Yarna~oco for~ard to me 
a. c.:h-=c,,: co ,1c::;;tern College Reacting & Learning Association, in 
tlH:-: amount ,)f ';1,008.29 .. i:l.t that -::.i::ie, t:1e ,"'-sscciation ~Jill 
execuce che new reiease that I have prepared, a cony of which 
L, <:!J"\C.!•~)S<"c"ct h 0 r~i....._ for ?Our i::fornaticn, .::i.nd .:...:. ::;at tir:ic iv'.J 

\/ill ca~rn your first cctcck alcng with this ch,Jck • 
.. , 

.l.f. this. is r.ot 1cccp1:c1blc to :·au, pl<:?ase let r:ie know at your 
(~arli,::-st conver, 1cncc. 

I,_.,,, 
-' -

~ZUi:t-... ·'• ~\i<Jl13.S-

' 



Attachmeqt G-14 

GENERAL RELEASE 

The WESTERN COLT~GE READING & LEARNING ASSOCIATION, 
hereinafter referred to as WCRLA, in consideration of the sum 
of $5,423.54, the receipt of which is hereby acknowledged on 
behalf of its successors, administrators and executors does 
hereby release, and forever discharge MR. DON YAMAMOTO, his 
heirs, executors and administrators of and from all, and all 
manner of actions and carises of actions, suits,-debts, dues, 
sums of money, accounts, reckonings, bonds, bills, covenants, 
contracts, controversies, agreements, promises, variances, 
damages, judgments, expenses, executions, claims, criminal 
prosecutions, complaints and demands whatsoever, in law and 
equity that WCRLA ever had, now has or which may have accrued 
to this date with regard Mr. Yamamoto's tenure as treasurer 
of that organization, including but not limited to a check 
made payable to "cash" executed on or about January 27, 1983, 
in the amount of $3,317.83, from the account of WCRLA. 

It is further agreed that WCRLA will not disclose to any 
person or organization any information with regard to the 
check for $3,317.83 for any purpose. · 

This settlement also covers all out-of-pocket expenses 
incurred by WCRLA ip connection with this matter. 

DATED this day of 

STATE OF NEW MEXICO ) 
) ss. 

COUNTY OF DONA ANA ) 

--------- I 1984. 

WESTERN COLLEGE READING & 
·LEARNING ASSOCIATION 

By ________ ,.....,,_ ________ _ 
Dr. Karen Smith, Authorized 

Representative 

.. 

The foregoing instrument was acknowledged before me 
this ____ day of , 1984, by Karen 
Smith, Authorized Representative 
Learning Association. 

----~-----,,------of Western College Reading & 

Notary Public 

My Commission Expires: 



Attachment G-15 

WCRLA is not willing to use "authorized cash advance" in all our records 
(last paragraph of "release" p.l) In my telephone conversation with Mr. 
Tatsumi, I stated that in the Treasurer's annual report to b~ made to the 
membership at the annual convention and for bookkeeping reasons only, the 
check amount which Mr. Yamamoto kept for himself would be referred to as 
a "cash advance." This was on the advice of our accounta.nt, who felt that 
to identify it as "stolen" would confuse the books, especially since we 
were positive that he would want to reconcile his sins. 

WCRLA is not willing to sign a release which says that we"will not disclose 
to any person or organization" what happened with that money. To begin 
with, we are willing to settle this as educated and intelligent people 
and settle out of court. Additionally, the truth about the funds is in 
the minutes (official) of several Executive Board of Directors' meetings, 
and I think it's very impudent of Mr. T and Y to assume that we will lie 
or cover up the facts in the official records of the Association. There
fore, if it's in the minutes, it's public record. Also, all new candidates 
for office (to'be elected in the spring of 85) have been told briefly of 
this financial fiasco. We CANNOT say that we will not disclose. 

Mr. T and Mr. Y need to be told that Mr. Y is quite lucky that the IRS 
was convinced(after no small amount of time, energies, phone calls, letters 
and some funds) to cancel the penalties of $5000 for tax period ending 
June 30, 1981 and $4310 for tax period ending June 30, 1982. Both of those 
penalties, totalling $9310 were a direct result of Mr. Y's negligence. 
We're not billing him for my time or energy in resolving this issue! 

Other fees accrued to the Association in the course of the work with IRS 
and with Mr.Tare Cooper Jensen & Company (5/25/84) $31.43 

Winchester & Thomas, Ltd. (6/8/84) $58~86 

WCRLA is willing to wave interest in all the other questionable checks which 
Mr. Y wrote EXCEPT for those made out to Mr. Y (12/22/81) $208 

( 1/12/82) $250 
We feel that unless Mr. Y can prove that those two checks were to reimburse 
him for legitimate WCRLA expenses, we must assume that the amount of $458 
was also misused. Receipts, vouchers, or other legitimate evidence must be 
presented to clear. Our current treasurer has not had the need for any 
sum close to those two checks during the two years she has been in office. 

Mr. T fails to acknowledge the debt incurred by the Association to the 
United Bank of Boulder in trying to clear our financial records (which Mr. Y 
failed to do!). Mr. ·y should be thrilled that Attorney Thomas and Dr. Smith 
have managed to negotiate with the bank to reduce the initial billing of 
$739 to $400 for a record's search. He must pay this amount to the 
Association. 

Therefore, Mr. Y still owes the Association $948.29, but he's off the hook 
for another $9310. WCRLA would like to authorize Ms. Thomas to draw up a 
more acceptaole releas~ form for the Association. 
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Ms. Ruth Thomas 
Attorney at Law 
205 W. Boµtz Road 
Building No. 1 
Los Cruces, N~ 88005 

Re: Don Yamamoto and 
Western College Reading 
and Learning Association 

Dear Ms. Thomas:_ 

\II, 1i'\.1\ \, I 1 \\ 

, j l\ \l \l I \ I 

I ifC/11 Iii Ill" 

June 18, 1984 

, · 

.. f 

Please find enclosed a check for $4,324.25. This check is in full 
and complete settlement of any and all claims that the WCRLA had 
and will have against Mr. Yamamoto in any context, whether civil 
or criminal, for a check made out to "cash" on or about 1/27/83 
in the amount of $3,317.83. Furihermore, included in thi~ full , 
and complete settlement are attorney's fees for Winchester & Thomas, 

,Ltd. and accountant's fees for Cooper, Jansen and Morrow as set 
forth in your letter of May 1st, 1984. By accepting this settlement, 
the WCRLA agrees to the above conditions and furthermore, agrees· 
that the incident relative to the above mentioned check shall not 
be disclosed to any person or organization for any reaion and that 
the lost money in question was to be considered an advance of money 
to Mr. Yarnamato pursuant to the suggestion of Dr. Smith during our 
initial phone.conference as _set forth in my letter of January 16th, 
1984. 

_With regards to the quest-ions that you had relative• to certain c11ecks, 
at the present time, we arc bn~ble to respond and w~ are'furthering 
investigation in hopes of answering those questions to your. satis-. 
faction. • 

If the above stated conditions adequately set forth the nature of 
our understanding with the WCRLA, please have Dr. Smith execute 
the enclosed release forn1. I leavv it to you to see that· the check 
is not cashed until the release has been signed. 

IMT/df 
Enclosure 

cc: Don Yamamoto 

Sin_~c~cly/1 1
1
)' / 

. I I .I I ' / ~--
_, I, I i ,--p I/ 

J < '- ~ , ,_ r 2. - -----
L. Melvin Tatsumi 



,__,,, 
) 
\ 

GENERAL RELEASE BETWEEN WESTERN COLLEGE READING 
AND LEl\r--nNG ASSOCIATION AND MR. DON YAMAMOTO 

Attachment G-17 

The Western College Reading and Learning Association, (WCRLA) in 

consideration of the sum of four thousand, three hundred and twenty 
"; 

four dollars and twenty-five cents ($4,325.25), the receipt of which 

is hereby confessed and acknowledged, has remised, released and 

forever discharged, and by these presents, does for its successors, 

administrators, and executors, hereby forever discharges Mr. Don 

Yamamoto, his heirs, executors, and administrators, of and from all, 

and all manner of, action and actions, cause and causes of action, 

suits, debts, dues, sums of money, accounts, reckonings, bonds, bills, 

specialties, covenants, contracts, controversys, agreements, promises, 

, variances, damages, judgments, expense, executions, claims, criminal 

prosecutions, complaints, and demands whatsoever, in law or in equity, 

that the WCRLA ever had, now has, or which they may have from the 

beginning of the world to the day of the date of these presents, 

with regards 'to a check payable to "cash" executed on or about Jan

uary 27th, 1983 in the amount of $3,317.83 from the" account of the 

WCRLA during Mr. Yamamoto's tenure as treasurer of that organization . 
• 

It is further understood and stipulated that the check in the amount 

of three thousand, three hundred an<l seventeen dollars and eighty

three cents ($3,317.83) was an auihorized cash advance from the 

WCRLA to Mr. Yamamoto. 
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General Release 
WCRLA and Don Yamamoto 
Page Two 

It is further agreed that the WCRLA will not disclose to any person 

or organization any information with regards to t~e check for 

three thousand, three hundred and seventeen dollars and eighty 

three cents ($3,317.83) for any purpose. 

This settlement also serves to cover attorney's fees and accountant's 

fees to Winchester and Thomas, Ltd., and Cooper, Jansen and Morrow, 

to the extent of one thousand, six dollars and forty-two cents 

($1,006.42). 

Authorized Representative 
of WCRLA 

· Date 

.. 
SUBSCRIBED AND SWORN TO before me this __ day of -------
WITNESS MY HAND AND SEAL. 

My commission expires: 

{ Seal) Notary Public 
Address: 

.. 
, 1984s 

I" 



~-!£.

MICHAEL L. WINCHESTER 

RUTH J. THOMAS 

June 7, 1984 

Attachment G-19 

2().f if/e41 f1doat_, f!Jk«t, f1d1t1,,f1''.A'- ? 

!llz6 ~l'llce6~ .At.~ J'J'()().f 

(,f().f) .f24..16'()J' 

Mr. I. Melvt Tatsumi 
745 Walnut ~treet 
Boulder, p1 lorado 80302 

Re; Don amamoto and Western College Reading & Learning 
Asso iation· 

Dear Mr. Tatsumi: 

I have had an opportunity to discuss your letter with 
Dr. Smith, the President of the Association. Please be 
advised that although we are also concerned about the larger 
issues involved in this case, the questions that we have 
presented for Mr. Yamarnoto's comments and explanations we do 
not consider petty. The questionable charges amount to a 
figure in excess of $3,000.00 and the Association does. not 
consider these items to be insignificant. Therefore, I would 
appreciate your addressing those issues. 

First of all, your explanations regarding Check Nos. 1002, 
1008, 1105, 1107, and 1093 are totally inadequate •. _We would.· 
like receipts, invoices, bills or some type of verification 
that these were legitimate business expenses. I think it is 
very· cavalier of Mr. Yamamoto to say that he wrote an 
$1,800.00 check for printing expenses and expect us to 
consider that a satisfactory explanation. It may well be 
that the $1,800.00 is a legitimate business expense and that 
the printing costs totalled that amount1 however, for this 
amount of money, we would like an invoice. 

Additionally, in referring to your response to 
Check No. 1107, for a $250.00 reimbursement, if the board 
meeting was in August, why was the reimbursement not made 
until January of the following year? 

Moreover, with regard to the various deposits totalling 
$1,200.00, Dr. Smith feels that these deposits are very 
suspicious. These deposits were made all on the same date, 
several months after Mr. Yamamoto had transferred the 
accounts to the new treasurer. Every one of these is for an 



Mr. I. Melvin Tatsumi 
June 7, 1984 
Page 2 
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even amount. Dr. Smith indicates that membership dues for 
the Association and for registration at the annual conventioi 
would have been in odd amounts, such as $47.50, $43.00, 
$28.00, etc. The exhibitors wore being charged $50.00 for 
the spaces at the unnual convention, however, Dr. Smith 
indicates that at no time were more than six (6). exhibitors 
having displays at the convention. Therefore, we would like 
an explanation as to where the $1,200.00 came from. 

•, 

I find it very odd that all the checks written by 
Mr. Yamamoto were in even amounts. Printing expenses were 
for ex~ctly $1,800.00. Copying expenses were exactly $30.00. 
Arc all of the l,ssocic.1Li.on' s documents copied or printed in 
even numbers? The deposits fall within this category also. 
Ref er to Exhibit B of my previous letter. The returned 
checks issued by members were not all in even amounts, e.g. 
$45.00, $71.50, $28.50, $91.50, etc.; and yet all of the 
deposits made on October 29, 1982 were in $50.00 increments. 
It occurred to me that perhaps $1,200.00 was deposited in 
October to cover some previous unauthorized withdrawals. 

Now, I would like to address the check charges and bank fees 
which you feel are totally unnecessary tu explain. The maJor 
concerr. in connectio!l with the return checks, is whether 
Hr. Yamamoto collected from the members for the checks that 
were returned? Were these checks ultimately made good? Did 
they eventually clear the bank? Did the members issue new 
checks? If so, does Mr. Yanamoto still have the insufficient 
checks in his possession? Were the members ever contacted to 
reimburse the Association for the charges incurred by the 
Association when these checks bounced? Does the current 
treasurer need to reassess these members for dues that should 
have been paid in 1981 and 1982 and were not? Yes, we would 
still like some explanations and some answers with regard to 
these fees and the underlying transactions. 

You indicated in your letter that the explanation for bank 
withdrawals should be obtained from the bank. As you can see 
from my previous letter, United Bank of Boulder has already 
charged us $739.00, and we have spent two (2) months trying 
to get ,this information. Mr. Yamamoto happens to be in 
Boulder, you happen to be in Boulder, and I think it would be 
more convenient, quicker and simpler if your client went to 
the bank and found out what these charges were for. 

The Association has no objections whatsoever to giving you an 
itemized accounting of the attorneys' fees and the 
accountants' fees involved. I think you will see that these 
fees are clearly necessary and reasonable in connection with 
this matter. 
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Although I would generally agree with you that complet~ 
settlements are generally the best way to handle dispute's 
between parties, it appears that we are going to have to go 
to a hearing and perhaps litigation with the Internal Revenue 
Service over the $9,310.00 they claim the Association owes. 
Moreover, with the time it has been taking, us to get 
responses from the bank on these miscellaneous items, it 
appears that it might take several more months before all of 
those items are accounted for. Mr. Yamamoto has had the use 
and benefit of at least the sum of $3,317.83 for 
approximately eighteen (18) months and my attorneys' fees 
incur interest at the rate of twelve percent (12%) per annum 
thirty ( 30) days after the date of billing. Therefore, I 
think in order to avoid any additional expenses and to at 
least make the funds that we know are due and owing to 
Western College Reading & Learning Association available to 
them at the earliest possible time so that theyi,may be used 
by the Association, or at least be earning interest, that we 
would like a partial payment on the outstanding amounts due 
while we are negotiating on the rest of the items that are 
outstanding. Therefore, we would appreciate a payment of 
$4,324.25, withir,. ten (10) days from the date of this letter. 

I will look forwu.rd to a response f rln,1 you regarding these 
addi tionc:,l questions that, we woulc:, lik~ i:lnswcrt:d. 

Thank you for your assiutc1ncc in this matter. 

Yours very truly, 

WINCHESTZR & THOMAS, LTO. 

Ruth J. Thomas 

RJT/sas 

Enclosure: Statements from Cooper, Jensen & Morrow, P.Ao and 
Winchester & Thomas, Ltd. 

cc: Western College Reading & Learning Association'-/ 

·, 



Ms. Ruth J. Thomas 
Attorney At Law 
205 W. Boutz Road 
Building No. 1 
Las Cruces, New Mexico 

88005 

Re: Don Yamamoto 

MU VIN TATSUMI 
AI/OR/\1\ AT LAW 

N5 \VALNIIT ST 

80( '/DIR COLORAl~O 80302 1 

( JO]) 443-4337 

May 10, 1984 

and Western College 
Reading and Learning Assoc. 

Dear Ms. Thomas: 

,. ; 

Attayhme,l}h G-22 
1, _ 1a~ \J ~J 
h'-Vo-

I have received your letter of May 1st, 1984 and have had an oppor
tunity to discuss it with my client. With.regards to exhibit B, 
those charges which you deemed to be questionable, while I agree 
that there are some matters that should be explained, it is beyond 
me why you feel it 0 is necessary to explain bank fees for cancelled 
checks. Obviously, when a check is returned by the bank for in

'sufficient funds, banks will charge accordingly. It is not Mr. 
Yamamoto's fault that checks written to the As iation 
parties were returned or insu f1c1ent funds. In any event, I am 

~p,d more interested in settling the larger issues versus discussing ?2 / petty charges and would hope you would feel the same wa~. 

p,e,P The first check, number 1002, to Travel Broker dated 8/29/80 for 
1$232.00 was a legitimate business expense of the.Association ~hat 

~~paid for travel expenses to Dallas, Texas, for a board meeting of 
the W.C.R.A. 

Check number 1008 to Mr. Yamamoto dated 9/30/81 for $30.00 was reim
bursement to Mr. Yamamoto for copying expenses for notes of the board 
meeting. \ 

Miscellanous foreign exchange charges are self-explanatory, however, 
if an explanation is necessary, these are chargep'by the bank~for 

~ converting checks from a foreign currency into U.S. dollars. Mr. 
~Yamamoto believes that these were·most likely due to the fact that 

there are Canadian members of the Association. · 

The unknown miscellanous bank fees of 5/12/81 are known only by the 
? bank. This money obviousl · n o to Mr. Yamamot. I hope it 
• is clear that t e fact that the ban~ statements indicate "withdrawal" 

only means that the bank has taken that amount out of the account. 
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I 

Thus, bank charges, fees, etc, would be listed under withdrawal. 
As stated, withdrawals for bank fees go to the bank and if an 
explanation is necessary, it would appear that the-tobvious place 
for such an explanation would'be the entity that took the money, 
that is, the bank. 

With regards to the returned checks, these are most likely checks 
returned for insufficient funds. · · 

Bank fees on cancelled checks are obvious. 

Check number 1105 dated 12/21/81 for $1, 8 oo·. 00, is believed to be 
a check for printing expenses for printing of proceedings at the 
annual conference. Mr. Yamamoto believes that this is the case 
since the amount of the check is consistent with such expenses. 

t ~Check number 1093 of 12/22/81 for $208.00 was to cover general 
/'IA~ busin~ss_exp~nses that Mr. Yamamoto incurred on behalf of the 
~ ASSOCJ.ation." 

'Check number .1107 dated 1/12/82 for $250.00 was reimbursement for 
travel expenses to San Diego, California for a board meeting of the 
Association held approximately in August of the previous year. 

With regards to the deposits of $1200.00, Mr. Yamamoto believes that 
these are for various checks received on behalf of the Association 
for membership dues, various exhibitors at conferences, etc. Also, 
it should be noted that with regards to membership dues, Mr. Yamamoto 
informs me that such dues go directly to a post office box handled : 
by Oxford Mailing Services in Whittier, California. That service 
then makes out the appropriate slips and sends those to Mr. Yamamoto; 
for deposit •. Even though Mr. Yamamoto had turned over books ta tbe · 
new treasurer as af the date of the deposite, these deposits con-
t"titu e one tha ' 1 • o Mr. Yamamoto subsequent to that 
at~- I am having a difficult time in understan ing e pose of 

the Association challenging and questioning money that was placed into 
.theg account. 1: hope this is not. a further indication of the petty; -
issyes that I discussed previously. -
With regards to the payment of $4,324.25, I generally do not like 
the idea of partial settlements. Furthermore, since the amount in
cludes approximately $1200.00 in attorney's and accountant's fees, . 
I do not think that it is inappropriate for me to request a detailed; 
accounting of those fees. I am sure that this would require no more! 
than copying the appropriate billing statements. Please contact 1 
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' me if you have any further questions or if I can be of any further 
assistance. 

IMT/df 

cc: Mr. Don Yamamoto 

( 
I 
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MICHAEL L. WINCHESTER 

RUTH J, THOMAS 

1,;:ay l, 1984 

Boulder, Co orado 80302 
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(5()5) 524...16'(),f 

Mr. I. Hclv~·nJ'ratsunn 
':'745 Halnut S rect 

Re: Don Yamamoto and Western College Reading & ~earning 
Association 

Dear Mr. Tatsu.Ini: 

Dr. Karen Smith has cont~cted rae now that we have some 
additional information regarding \--Jes torn C0lJ ege Re;adiug & 

Learning Association's claims against Don Yarr,arnoto. At this 
time it ii:; impossible to give you ct definitive ar,iount that 
has been incurred by the Association in connection with 
Mr. Yamamotu's actions as treasurer; however, some 
inforr.1ation has been obtained to date. Attached to this 
letter as Exhibit A, are the current expenses and 
questionable charges that the Association has discovered at 
this tim~. As you can sec, the first item is the amount of 
the check that was written to "Cash" by Dr. Yamamoto. The 
next two items are for attorneys' fees and accountants' fees 
incurred to date in connection with this matter. Please be 
advised that Cooper, Jensen and .Morrow, the accountants, also 
prepared the 1983 tax return and their fee for that service 
has been deducted from the amount due to them. The item to 
United Bank of Boulder is the exact amount that they charged 
us for making photocopies of the bank statements and checks 
that we requested during the time Mr. Yamamoto was in office. 
We are challenging this amount since we feel it is 
unreasonable based upon the services performed. We will let 
you know if the United Bank of Boulder makes an adjustment or 
if any arrangements can be worked out with them. Th€ next 
item on questionable checks is further explained on Exhibit B. 
There are several checks in there for odd amounts for which 
there is no bill or statement. Would you pleabe che~k with 
Mr. Yamamoto to see if he can explain what any of these 
checks were written for. Particularly, \le would like an 
explanation of the $1,800.00 check that was issued on 
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December 31, 1981. The Bank did not have a record of this 
check a.nd we have no statement or billing indicating the 
purpose of this payment. Additionally, you will note that 
there are several charges for returned cfiecks. We have 
copies of the statements saying which checks were returned, 
but there is no indication as to whether any of these checks 
were redeposited or whether Mr. Yamamoto recovered these 
funds from the individuals who wrote the checks that were 
neturned. We would appreciate an explnnation regarding those 
matters. With regard to Exhibit B, we would like an 
explanation concerning who made the deposits after 
October 29, 1982. At that point, Mr. Yamamoto had apparently 
turned over all of the books and records to the new treasurer 
and we have an additional deposit of $1,200.00. There is no 
indication on the deposit slip that tells us from whom these 
checks were received or the purpose of these checks. Since 
they are in even amounts, this appears highly inconsistent 
with th0 kinds of funds that should have b0en received by the 
Association from its members. This is also the \•vrong time of 
year for the treasurer to be collecting funds of these sorts, 
since there was no organizational activities going on at that 
time. Please have Mr. Yamamoto give us specific details 
concerning these deposits. 

I have also enclosed herein two statements from the Internal 
Revenue Service disallowing our request for organizational 
exemption for the year of 1981 and 1982. Since Mr. Yamamoto 
did not timely file the income tax returns with the exemption 
certificates, the IRS is currently assessing the 
Association, $9,310.00. The Association has retained an 
attorney to challenge this designation and if we get the IRS 
penalty set aside, we will so inform you. If we need to pay 
this amount to the IRS for failure to timely make the returns 
and claim our tax exempt status for those years, we will hold 
Mr. Yamamoto directly responsible. 

The remaining attorneys' fees for my services, and the 
services of the tax attorney, as well as the remaining 
accountants' fees, will be provided to you once we get this 
matter worked out and we receive additional information. 

At this point, we can clearly identify the sum of $4,324.25, 
that is owed by Mr. Yamamoto to Western College Reading & 
Learning Association. It is my understctnding that 
Mr. Yamamoto has a retirement account that he will be 

l 
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liquidating in order to reimburse the Association. We would 
like to have the payment of this $4,324.25, on or before 
June 1, 1984. I would additionally appreciate it if you 
could get Mr. Yamamoto to respond to those items in question 
within ten (10) days from the date of the receipt of this 
letter. I feel t.hat the sooner that we can get this matter 
resolved, the easier it will be on both of our clients. we 
will keep you informed of the continuing status of the 
charges being incurred by the organization. 

If you have any question concerning the enclosed, please feel 
free to contact me. 

Yours very truly, 

WINCHESTER & THOMAS, LTD. 

Ruth J. Thomas 

RJT/sas 

cc: Western College Reading & Learning Association ✓ 



EXHIBIT A 

Check Payable to "Cash" 01/27/83 

Attorneys' Fees (Winchester & Thomas, Ltd.) 

Accountants' Fees (Cooper, Jensen & Morrow) 
01/10/84 
03/19/84 

Less 1983 Return Fees 
.-

United Bank of Boulder for Records Search 

Questionable Charges During Yamamoto 
Term (Attached) 

IRS Penalty 06/30/81 

06/30/82 

Attorneys' Fees (Winchester & Thomas, Ltd.) 
04/13/83 --

Accountants' Fees (Cooper, Jensen & Morrow) 
04/13/84 

( 

Tax--Attorney' s Fee_s (Doreen) 
04/13/84 

* This charge is being challenged. 
** See Exhibit B 

$ 

) 
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3,317.83; S 
\ i 

187. 97 1-'1 1 

\, iJ,'? 

62.85) 1,005.60 

250.00 

739.00* 

3,021.34** 

5,000.00 

4,310.00 



Statement 
Date -

08/29/80 

EXHIBIT B 

Check'No. 1002 to Travel Broker 
(purpose) 

09/30/81 Check No. 1008 to Don Yamamoto 
(purpose) 

03/30/81 Withdrawal 04/16/81 (misc.) 
Foreign Exchange 

05/29/81 Withdrawal 05/12/81 (misc.) 
Bank Fees (Unknown) 

07/31/81 Withdrawal 07/08/81 (misc.) 
Returned Check 

07/31/81 Withdrawal 07/08/81 (misc.} 
Returned Check 

07/31/81 Withdrawal 07/21/81 (misc.) 
.,, , ._ Returned C_heck· 

1'0/30/81 Withdrawal 10/15/81 
Bank Fees on Cancelled Checks 

10/30/8·1 · Withdrawal 10/30/81 

12/'31/81 

12/31/81 

01/29/82 

03/31/82 

07/30/82 
07 /30/82' 
07/30/82 
07/30/82 

08/31/82 

10/29/82 

Bank Fees on Cancelled Checks 

Check No. 1105 12/21/81 
(Record Destroyed) 

Check No. 1093 12/22/81 to 
Don Yamamoto (purpose) 

Check No. 1107 01/12/82 to 
Don Yamamoto (purpose) 

Withdrawai 03/03/~2 (misc.) 
Fees (FX discount fees?)· 

Withdrawal 07/19/82 Returned Check 
Withdrawal 07/26/82 Returned Check 
Withdrawal 07/27/82 Returned Check 
Withdrawal 07/27/82 Returned Check 

1Withdrawal (misc.) Returned Check 

TOTAL 

Deposits 
(These deposits were made after 
funds were transferred to new 
treasurer. From whom were 
they received and £or what 
purpose?) 

NOT INCLUDED IN TOTAL 

. ' ' ; 
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f 232.00 

30.00 

17.14 

68.24 

45.00 

30.00 

7l.50 

5.00 

5.00 

1,800.00 

208.00 

250~00 

19.46 

55 .. 00 
45.00 
20. 00 . 
28.50 

91.50 

$ 3,021.34 

200.00 
150.00 
150.00 
150.00 
250.00 
150.0Q 
150.00 

$1,200.00 
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failure·,toa'rcomplete. final;.WCRLArttreasurer's reports or file non~pr'ofit.!l~4M~•"''f 
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corpora~_~l~4-:returns:-,~?:~-~-2~t ;-~~ci. ·_1982~ .. Becau~e· of 'the~ prob~~Etf~liicit,~~~'f 1 

arose,-in.'1<:ompleting the·:c~ccounting reco;-ds for those two years,: WCRLA fitif~ .. i, 
electecf'.i~\ha'.ve Coop:er~;~Jen!ieul'and Morrow modify and finalize'_d~~r:·;'},,:·1 f'.: ''. 
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The accountant estimates the cost of the accounting and filing for 1983~- :' · 
alone, to be .$250. , WCRLA will absorb that as a Board of Directors~, .. , 
expense and will deduct'that'amount from the total bill to Don Yamamoto. 

'' ,5- - ). 

Cooper, ·Jensen and Morrow. 
less 1983's reports 

Due from.Yamamoto to 
reimburse WCRLA for 
accountant's expenses 

KGS:mp 
Att: 

/ 

! ., 

$1005. 60 ri,t.O-Ad..., I 1: / q fr 'f 
250.00 

$ 755.60 
b2.. ifs~- /0 I ,981./ 

President, WCRLA 
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, flllJ~ li,l ~IONAI. TOWIA MEAICAN INSTITUTI OF 

IFIED PUBLIC ACCOUNTANTS L~~ ~l\~CH, NIW MEXICO 81001 
IOl·IU•H21 

.. 

AMT. ENCLOSED $ _________ __ 

WtnLn - Karen Smith 
F', 0 • Doi,; 457t: 
Whittier, Callfnrnto 
90(.,07 

{ 

CLIENT NO· 237 

THIS STATEMENT REFLECTS 
SERVICES THRU: 02/25/04 

I TO~,fq,fl11Ef.f.~JJ;t .f'.l~!!J'f"~~ ~i/n;~ ,,.. : 
BOTTOM,PORTIOK FOR YOU~ RECORDS · 

DATE 

STATEMENT· 

SERVICE 

PREVIOUS BALANCE 

ComPl 1!)t1on <JI' O:lcr:01rnt,in1 T\')cnrds •UHi rrcir,1r,1t,i.on of' 
n on · P r o r 'i t, _ c o r P o r- -:1 t i on t •l :-: r c t 1..\ r n ~1- f o r t l--1 e y e ,:1 r s 
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Commun i c •l t, i on s w i th I r-: ::: ,1 ~ P n t s r fl r., ,.1 rd i n ::; +,he d P. l i n q 1.1 en t 
returns 

Conrerenc~s with mana1ement ~~rtainin~ t~ th8 returns 
•lnd funds withdro.wn b·~· 1'1..irmer tr""•\!':•trer 

Sales t,ri:-: 

......... ····- ····--- ....... - .... '". 
1\1,005,60 

'f.1,005.60 
:s -::::::=::=======-= 

";URRENT .. ,-

1

31-60 DAYS 61 ·90 DAYS I OVER 90 DAYS 

'I, 1 • (l()c;. /,(l 
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Dr. Karen Smith 
Box 5278 

I. MEL VIN TATSUMI 
ATTORNEY AT LAW 

745 WALNUT ST 

BOULDER, COLORADO 80302 

(303) 443-4337 

January 16, 1984 

New Mexico State University 
Los Cruces, New Mexico 88003 

Dear Dr. Smith: 

Attachment G-34 

This letter will serve to confirm our phone conversation of January 
16th, 1984 with regards to Mr. Don Yamamoto's service as treasurer 
of the Western College Reading Association. As we discussed, due 
to the fact that your association has sustained certain losses that 
occurred during Mr. Yamamoto's tenure as treasurer, we have agreed 
to repay the association for those losses. Since you have indicated 
that it would be necessary to obtain approval from the Board of 
Directors, obviously what is set forth is a tentative plan of settle
ment. 

We would propose pursuant to your suggestion that your records in
dicate that the lost money in question be considered an advance to 
Mr. Yamamoto and that as a result, it be left as an open account to 1 

be paid by Mr. Yamamoto. As I have indicated to you, we would agree 
to reimburse the association for the approximately $3,300.00 that 
went to Mr. Yamamoto to close the account. Furthermore, Mr. Yamamoto 
would agree to reimburse the association for any penalties that must 
be paid to the I.R.S. as a result of Mr. Yamamoto's failure to file 
reports as required under the law. Also, in the event that the 
"miscellaneous charges" shown on the bank statements cannot be ver
ified as legitimate business expenses, Mr. Yamamoto would reimburse 
the association for those losses as well. 

It is my understanding that you will propose the settlement which 
has been set forth in this letter to the Board of Directors for their 
approval. Also, it is my understanding that you will attempt to 
determine the nature of the bank charges involved. As soon as you 
have come to some determination as to these matters as well as a finai 
figure necessary for a full and complete settlement of this incident, 
I would appreciate it if you would contact me. 

As I indicated to you, Mr. Yamamoto has a substantial sum of money 
that will be paid to him as a result of his retirement account that 
has been built up with the University of Colorado over a period of 
years. The monetary amount of the account will be sufficient to cover 
the losses which we have discussed. As I further stated, due to 
the red tape involved in this type of retirement account, it would 
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Dr~ Karen Smith , 
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take approximateii ninety.days to,obtain the money from said account. 
Thus,· I am quite.·confident that. we would, be able to settle this 
matter. completely 'prior· to, Jurie, , which'· I · understand to be the ending 
period of your, term •. I,i would _hope that this _matter will be paid off 

: .. in full prior to the' end of April, 1984., . 

I ,,enjoyed ,:tal,)si:ng ·,'wit~ you_,,and' t,ruly:; ~pp:,;eciate your willingness to 
, handle this ma:tter.: in:.,a professional ,way·.· . As I stated_ to you, our 
:6b'7ious ·~cQncer:n d.s:· with Mr~, Y~~a,moto,' s:• fu,ture 'and- your·"willingness ., 
· to ,handle 'this, incid.ent: · 'irf :a. ·way. :whrch will' safegtlarcl that·· future, . , , 
is truly appreciat'ed. I ·believe .that this,, sets forth our conversation 

'and as soon a:s ·you :have. further.·information•,.,I would' appreciate it 
,if you., would contact· me.~ If I, can be' of any}further· help or answer 
any questions 'in the meantime;' please feel free to contact me. I 
thank you in advance for .. your cooperation in this matter· and look 
forward to a speedy resolution. ·· 

' ' 

2)7!1.{}L 
·I.Melvin Tatsumi· 

IMT/df 

cc: Don Yamamoto 

I 
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/ 
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~ ~n}a!!~ee~ank of Boulder 
~~ Boulder, Colorado 80306 

112 DJW 

'"·. 
Cashier's Check 

Date July 2, 1982 
·J 

183804 

82-22/1070 

1 

Pay to the Order of ****Western Colleie Read;ing Assaciat:fon ***** 
% Carrie Walker **f'frff',O r: :;:a-1 ., a I'*:: ·:~:i, ,11 ,, , !) l,r. m;::r t"' r 1,:· 

**$7,962,47** 

u.o. o. e ... " r, \!.I' .1,11,11 ., , ,,. ., .... 1 1, • 

Remm~ ta close S/A # 440-889 
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READING • LEARNING ASSISTANCE • D~VELOPMENTAL EDUCATION • TUTORIAL SERVICES 

J5Jl Millikin Ave. San Diego, California92122 

Dr. Karen G. Smith 
WCRLA President 
Center for· Learning Assistanc,e 
NMSU · -
Las Cruces, New Mexico 8800J 

Dear Karen, 

I feel such sympathy for your having to deal with this Treasury 

problem all by.your lonesome that I've been digging around through 

minutes, records, etc. to be of some help. I copied everything 

Mike McHargue had in his Policies and Procedures relating to 

the Treasurer's Bond from 1969 to 1974 and it's nor much. 

I'm also including a copy of the old Treasurer's Bond 

through Ohio Casualty Insurance Co. According to the minutes 

of August 24, 1978 the bonding period existed at least up until 

1981 when it was cancelled. It seems ironic that that's about the 

same time that the Treasurer's troubles!~ couldn't find any 

reason stated in the minutes as to why the decision wa·s made to 

cancel the bond,. The comments in this same set of minutes 
- " 

aren't representative of the rules for bonding a treasurer today. 

Namely, according to Barney and Barney here in San Diego, we_can 

bond the position of Tre~surer, regardless of who currently holds 

~~at position or whatever state he ~ay be from. We can also cover 

the entire board for about'the same price. There are specific rules, ,. 

however, requiring at least two signatures and an audit once 
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a year. Someone is sending all the details about co .st on Monday 
I , > 1 r 

and I' 11 send' _them, on to you then;- . 
'' ' 

;Betty Levinson.asked a dis~urb~ng questi'on at· our.mini-con-

ference las;t;, week •. She. asked .if, it ... is going to ,be too e,xpensive 
' ' ' '·:··\·:·,,,·,,.-.,," .. : '" ': ,' .,"_. ' .··_·-,' " -· . .' _· 

to include the, ·Journal as par,t of lifetime memberships , for .the 
,' ~, - ,, ~ ; ( •I' 

Past Presidents:,· and, . .i,,f ·so, how would we handl~ the', added expense? 

Food for thought. 

My typing isn't much but turn around time is too expensive 
' 

at the old.Community College District, so here it is. I'll be 

communicating with you soon. Take care •. 
1 

Yours truly, 

~~ 

j., 

/ 

Suzanne McKewon 
Secretary 
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UNITED IANk OF BOULDER 
tJOO WALNUT 
BOULDER, COLORADO d0302 

WtSTE~H COLLEGE READING ASSC 
2637 VALNONT RD l'f~ 
BOULDER CO 80302 

DATE DESCRIPTION 

BEGINNING BALANCE DEC 31 , 1 CJ82 
t ✓ 26 CHECK 

TOTAL WITHDRAWALS/DEPOSITS 
ENDING BALANCE 

WITHDRAWALS 

3,317.83 

J,Jt7.8J 

.E01 

98 United Dank 

-OO'f 8'f7 

; Soc>el 

DEPOSITS 

.00 

/' 

A UNITED BANK NONEY NARKET Ar.COUNT•·GREAT NEWS FOR YOU! 

BALANCE 

3,317.83 
.oo 

.oo 
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RECORDS 000079'ft JD• 20261 A062981 F'OLS , 2605 

o.,.c, ""' ....... , 0 

UNITED IAN~ OF' BOULDER 
1300 WALNUT 
BOULDER, COLORADO 80302 

WESTERN COLLEGE READING ASSC 
2637 VALNONT RD l'f5 
BOULDER CO 80302 

DATE DESCRIPTION 

BEGINNING BALANCE NOV JO, 1982 

TOTAL WITHDRAWALS,DEPOSJTS 
ENDING BALANCE 

WITHDRAWALS 

.oo 

88 United Bank 
g-~~1~~€~ C~ECKING ACCOUNT 

mtim" SERVICE 'i'f2 ·201 '5·• 'Pago"( 

0 

DEPOSITS 

.oo 

~1~1982 ~ 
..,.._. _____ - . -

.,, .. "' PaoCI T>l4 .... 

BALANCE 

J,317.83 

),J17,8J 

A UNITED BAN~ NONE, NARkET ACCOUNT··GREAT N[WS FOP VQU! 

----------........_;:.._ ____ _ 
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UNITED BANK OF BOULDER 
1300 WALNUT 
BOULDER, COLORADO 80302 

WESTERN COLLEGE READING ASSC 
2637 VAL"ONT RD•~~ 
BOULDER CO 80302 

!)ATE DES CR I PTI ON W ITHDRAWI\L S 

,L01 

88 United Bank 
., 

t6m'E~s CHECKING-AccouNr 

-~f'm(O -SE:°R-;icr- ~~Z-·ZOt ~· ·•-v•"T 
0 

+-.. --- - . .. ---
"''•"' Pa,o f"'4 ,,..., 

DEPOSITS BALA,iCE 

BEGINNING BALANCE OCT Z'J• 1'82 3,)17,8.' 

TOTAL WITHl)RAWALS,OEPOSITS .oo .oo 
ENDING BALANCE J,317,83 

INTEREST IHTH CHECII.ING JUST GOT "ORE INTEl-'ESTING! 
ASK US WHY, 

\ 
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---------- -----

. -. ... 
'• .. 

UNITED IANK o, IOULDER 
1300 WALNUT • 
IOULDER, ~OLORADO 80302 

Nf:STtRN COLLECE READING ~SC 
1137 YALftDNT,RD l~j 
IOULHR CO. 'IOJOI 

I' 

DATE KSCRIP11DN 
- t. . 

IECINNtNG IALANCE SEP 30, 1982 
10,15 DEPOSIT:, 

.\' 
TOTM. UlTHDRAMALSIDEPOSITS 
EkDING PLANCE 

. ro, 

WITHDRAWALS DEPOSITS 

t ,200.00 

.oo 1,200.00 

.. INTEREST WITH CHECKING JUST GOT "ORE INTERESTING! 
ASK US WHY. 

.. 

:;.· 
.... ' 

•II' 

BALANCE 

2,117.83 
3,317.83 

3,317.83 

4 

' ' 

· .. .. 
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UNITED IANK OF IOULDER 
1300 WALNUT 
IOULDER, COLORADO 80302 

WESTERN COLLEGE READING ASSC 
2637 VAL"ONT RD 1~5 
IOULDER CO 80302 

DATE DESCRIPTION 

IEGINNING BALANCE AUG 31, 1982 

TOTAL WITHDRAWALS/DEPOSITS 
ENDING BALANCE 

WITHDRAWALS 

.oo 

,F03 

89 United Dank 
!s CHECKING Acco;;;;r-~ 

SERVICE ~~Z-20151 j15-e-1o1,~ 
------------~- __ ..J 

0 

DEPOSITS 

.oo 

~tM , 1982' 

BALANCE 

2,117.83 

2,117.83 

INTEREST WITH CHECKING JUST GOT "ORE INTERESTING! 
ASK US WHY, 
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I \united Dank 
l 
I 

'~-\· , .. ~. 
' ' 

\ 

I 
WESTERN ~OlLEGE READING ASSC 
2637 YAL"ONT RD l'f5 
IOU1.DER CO 10302 

\ 
···~~···r······ ...... , 

11AIE wsewJhOII 

,J02 

'Cuetomer Statement 

UNITED IANK OF IOULD[R 
1300 WALNUT 
IOULDER, COLORADO 80302 
CUSTONER SERVlCE<303)'f1t2·20t5 

1 
ACCOUNT NUNBER 
STATENENT DATE 

WIIRDRAAACS DEFUSIIS 

00't 8't7 
AUG 31, 1982 

BALANCE 

BEGINNING .~L&t JUL 30, 1982 ~ 
a,o& NISCELL~NEO~S.. ~<-.:1::'V 

I • 2,209.33 
2, 1t7.83 

• TOTAL NlTHDRAWALS,DEPOSITS 91,'SO .oo 
1 ENDING IALAftCE • 2, 117. 83 

INTEREST MITH CHECKING JUST GOT NORE INTERESTING! 
ASK US WHY • 

.. i~ .. ,, 
I 

,,,, 

.. 

. ' 
~ .:,._• .. . 
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I United Bank 

WESTEPN COLLEGE READING ASSC 
2637 VAL"ONT RD •'t~ 
BOULDER CO 80302 

BUSINESS CHEC~ING ACCOUNT 

.COJ 

Customer Statement 

UNITED 8ANk OF BOULDEP 
1300 WALNUT 
BOULDER• COLORADO 80302 
CUSTO"EP SEPVICE•JOJ•'+'t2-201'5 

1 
ACCOUNT NU"BEP 
STATE"ENT DATE 

00'+ 8'+7 
JUL JO• 1 982 

D_A_T_E __ s_fs_c_$_1_rr_,_i_o_R ___________ w_f_+_A_b_#_A_W_A_L_s ___ D_£_P_~_s_f_r_s ___ ,-,-B. A-'t[Z-A6-N.-C,-Es ______ -~ ~½ lo~y 
BEGINNING BALANCE JUN JO• 1982 ~ _ ~P"'" 

? ✓ 09 DEPOSIT ·;r_-.~;-,J".J"r.,s-----~ 7 
7 /19 "ISCELLANEOUS ~ --- 20,878.78 ~· _ . 

"ISCELLANEOUS ~} ::;:: o e0,933. 78 

7 '26 "ISCELLANEOUS ~ 20•833.78 
7 ,z7 "ISCELLANEOUS -7 '+8 ~ 20,78'5.28 1;,; ~ 
7 · 30 DEPOSIT , . . '5 • 'tZ't · 0'5 k 

CttECI< 11 79 2't, 000. 00 2,209. 33 '1.11 

TOTAL WITHDRAWALS ✓ DEPOSIT5 

ENDING BALANCE 
2't•l't8.50 ~ 

2•209.33 

-················-·•CHECkS LISTED IN CHECk NU"BEP OPDEP····-····-····------
11?9 ...• i:!'t,000.00 

EFFECTIVE AUGUST 7, UNITED BANr WILL CLOSE ON SATURDAYS. 
FOP WEEl<END BANl<ING• USE A CONVENIENT 2't·HOUP "INIBANk. 



-., 

--

oo unn:ea aanK 

wrs•[PN (OLLFr.£ P£AOING A~~c 
~b)' VALNONf Pl) l't'5 
BOULDEP CO !0302 

BUStNESS CHECrING ACCOUNT 

DATE btscl$fpffoN 

BEGINNING IALANCE NAY ZS, 
6 ✓ 01 CHEC!r 11 '52 
6/02 CHECK 1 I '56 
6-'03 CHECK 1t '5'5 
6/0'f CHECK 11'53 
6/09 CHECK 1 I '59 
6 'I 0 CHECK 1161 
6., 1 I CHECK t, 70 

CHECI' 117'5 
CHECK 
CHEC!r I 166 
CHEC!r 1173 

6-'' .. CHECK I 176 
CHECK 1168 
CHECK 1169 
CHECK I 172 

6-' 16 CHECK 1162 
CHECK 11 7'1 
CHECK 11 77. 

6'17 CHECK 11 '58 
CHECK I I 61f 
CHECK 1163 

61'18 DEPOSIT 
DEPOSIT 
CHECI< I 171 

TOTAL WITHDRAWALS/DEPOSITS 
ENDING BALANCE 

1982 

c-ustomer statement 

UNITED BANK or BOULDEP 
IJOO WALNUT 
IOULOEP, COLOPAOO 80302 
CUSTONER SERVICErJOJJ't't2•20l'5 

2'1 
ACCOUNT NU11IIER 
STATE11ENT DATE 

w ft AbkAwAL s 

62,'50 
2'17.28 

'52.3'5 
'5 I 68'5, 70 

8, 3 I 
86.JtL 

c_'5o. oo:::-,:;, 
'5 j; 00 
90. 1 ~ 

710.9'5 
1,110.7'5 ' 

~ Q()__:_O 0 
'52.6't 

'165,'59 
I I, 00 

~ 
977,71 

2'5.00 
'tO.lfO 

200.00 

'50. 9'5 

10,098.01 

bf Pus ifs 

't'5. 00 
'538.00 

'583.00 

OO'f 8't7 
JUN 30, 1982 

kALARct 

26, 9'11, 79 
26,879,29 
26,632.01 
26,'579,66 
20,893.96 
20 I 88'5, 6'5 
20,798.78 

18,783.93 

t 8, I 98. 8 1: 

I 7,160, I 3 

16,89't, 7J 

I 7, 't26. 78 

17,lf26. 78 

···················•CHECKS LISTED IN CHECI< NUNBER ORDER···················· 
(HEC!r • ••••• ,,, 90,1'5 

11'52 ...••... 62,'50 
11'53 •• , .• '5,685.70 
11'5'51 ... , .•. '52.3'5 
11'56 .••.••• Zlf7.Z8 
1l'581., .•• ,. 2'5,00 
11'59........ 8.31 
11611., •. , •• 86,87 

CHECr NU11BEP NOT AVAILABLE 

1162 ••.••••• 11,00 1172 .•...•• '16'5.'59 
1163 ....... 200.00 1173 ..... 1,110.7'5 
116'1,, .••.•• '10.'10 l171f .. ,,, .•. '50.00 
11661 ...... 710.9'5 117'5 ........ '53.00 
11681., .•... '50.00 1176 .••..... 16,86 
1169 ..... ... '5Z.61f 1177 ....... 977,71 
1170 •••• , .•• '50.00 
1171 .•...... '50,9'5 

,J02 
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88 United Bank 

WESTEPN COLLEGE READING ASSC 
263? VALNONT RD a~, 
BOULDEP CO 80302 

BUSINESS CHECKING ACCOUNT 

oAff bfscdfpffoR 

Customer Statement ... 

UNITED IANK OF BOULDEP 
1300 WALNUT 

l 

BOULDER, COLORADO 80302 
CUSTONER SERVIC[IJOJl .... 2•201~ 

ACCOUNT NUNBER 
STATENENT DATE 

UttRBAAUACs btrdsits 

oo-. a-., 
JUN JO, 1 '382 

ULAJlcf 

I BREAK IN PREVIOUS CHECK NUNIER StQUENCE 

EFFECTIVE AUGUST 7, UNITED BANK WILL CLOSE ON SATURDAYS. 
FOR WEEKEND BANKING, USE A CONVENIENT l~-HOUR NINIBANK. 

... . 

( .. • 
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Center for Learning Assistance, Box 5278, New Mexico State University, Las Cruces, NM 88003 

Mr. John Rogers 
Vice-President 
United Bank of Boulder 
P.O. Box 299 
Boulder, CO 80306 

RE: Western College Reading and Learning Association 
l 

Dear Mr. Rogers: 

The Association is very appreciative of your willingness to negotiate the 
amount due for the records' search which we requested in January, 1984. 
I have sent instructions to the Treasurer of the Association, Dr. Carolyn 
Walker, to innnediately disperse a check payable to the United Bank of 
Boulder in the amount of $400. 

Thank you for your assistance in reconciling our financial records and 
our account with the United Bank of Boulder. 

cc: Dr. Carole Bogue, President 
Dr. Carolyn Walker, Treasurer 
Ruth Thomas, Attorney 
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MICHAEL L. WINCHESTER 

RUTH J. THOMAS 

May 1, 1984 

Mr. John Roers 
Vioe-Presi ent 
United B k of Boulder 
P.O. Bo 299- , 
Boulde, Colorado 80306 

2tJS 1f/e61 f!Aoat,1 ~ fll"'?, /4. I 
~ ~~ .A'-~ 88()().f 

(.,;IJS) S,t4~6'IJ8 

Re: ank Account of Western College Reading & Learning 
Association No. 00487 

Dear Mr. Rogers: 

Dr. Smith has requested that I contact you regarding the 
statement that you sent to Western College Reading 
Association, dated March 19, 1984, regarding the 
above-referenced account. Please be advised that when 
Dr. Smith contacted your Bank in connection with these 
records she was informed that your charges were $1. 00 per 
page for the copies requested and $4.00 per hour for the 
research time involved. Therefore, your bill of $739.00 is 
na,t, con~istent, with the prices quoted to her nor what. the 
Association ~greed to pay. Addition~lly, I think the way in 
which the charges were computed is ridiculous. Apparently, 
you have charged $1.00 for making a copy of the front of each 
check and the back of each check. There was no necessity for 
making one photocopy for every single check involved in this 
transaction when several could have been put on one page and 
the backs of each one of those checks could have been 
photocopied on another page. Additionally, I am sure that 24 
hours and 33 minutes were spent in making these copies, since 
each check was individually cut out and stapled together. 



, . Mr. John Rogers 
United Bank of Boulder 
May 1, 1984 
Page 2 

,, 
Attachment G-51 

Your charges for $739.00 for this service is totally 
outrageous and uncalled for. Please send a revised bill 
reflecting that the total amount due for your services were 
to be billed at $4.00 per hour for a total charge of $98.00. 
Additionally, I request that you make some kind of adjustment 
in the photocopying costs of $244.00. 

Thank you for your assistance in this matter. 

Yours very truly, 

WINCHESTER & THOMAS, LTD. 

Ruth J. Thomas 

RJT/sas.: 

cc: Western College Reading & Learning Association 

- ., 

/ 
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1300 Walnut Street 
Boulder, Colorado 80302 
Telephone: (303) 442-3734 

United Bank 
of Boulder 

March 19, 1984 

Dr Karen G Smith 
WCRLA President 

' 

Center for Learning Assistance 
New Mexico State University 
Box 5278 
Las Cruces, NM 88003 

RE:· Record Search 

Dear Dr Smith; 

I have enclosed the records requested and the statement for 
the time and copies. 

Please send the payment in the enclosed envelope made payable 
to United Bank of Boulder. 

If you have any questions please contact me. 

Sincerly, 

Betty Dennison 
Research & Investigation 

enclo 

j .. 

_ ....... • -- ~ ~ . 

' [ 

~l:-~.,_,,,;.,,,~;,,i 
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1300 Walnut Street 
Boulder, Colorado 80302 
Telephone: (303) 442-3734 

United Bank 
of Boulder 

March 19, 1984 

Re: Western College Reading Assc 

24 hrs & 33 
244 copies 
Postage 
Balance due 

! .. 

mins 
@ 

@ $20.00 per 
$ 1.00 per 

490.00 
244.00 

5.00 
$739.00 

I••• l • ; ; • • :~• • •: 

.. .... 0-. . . 

·•• ·• I ,-,h ·l:.1 1 

.......... t .. +:- ~J 
l"I ,, r,, t . , ,--

., .. ,., 
. .... :: .-:~ 

~- ":: " 

r·!•~~,.,n 
I 

I 
L 
I ·•: ·- . ·"~• 
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Attachmen't 'G-54 
' 

Center for Learning Assistance, New Mexico State University, Box 5278, Las Cruces, NM 88003 

February 20, 1984 

John Rogers 
;V~~"Presid •ll t 
United Bank of Boulder 
P.O. Box 299 
Boulder, CO 80306 

De: Bank Account of Western College Reading Association (nov Western 
College Reading and Learning Association) ,No. 00487, 

Dear Mr. Rogers: 

A resolution of the Board of Directors of the Western College Reading 
and Learning Association, signed and dated on February l, 1984, was sent 
to you by the Association's secretary, Suzanne McKewon. This resolution 
authorizes me, as president, to obta;n a bank record's search of the 
above named account. Please initiate an immediate search of this 
account. Specifically, I need copies of all deposit slips and withdrawal 
records. On several of the bank statements withdrawal amounts are 
identified only as "miscellaneous." I need clarification of each of these 
"misce).laneous" withdrawals. 

The copies of the records and a statement of expense should be mailed to 
me at the above address. The bank will be reimbursed immediately. 

Your earliest possible attention to this will be appreciated. Thank you. 

Sincerely, 

Karan G. Smith, Ed.D. 
President ' 

lCGS:~p. 
cc:' Board of Director 

Ruth Thomas, Attorney 

'' , 

1 



Attachment G-55 

11{,u/teJ/e,c & !flomm, !/tel. 
~"7'-'.!11,.. 2(J.f 1f/e41 f?lou'J ~ flA"'?, /4 I 
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(.f(J.f) .f21/...16'tJ8 
MICHAEL L. WINCHESTER 

RUTH J. THOMAS 

~,. ,• 

January 27, 1984 

John Rogers 
Vice-President 
United Bank of Boulder 
P.O. Box 299 
Boulder, Colorado 80306 

Re: Bank Account of Western College Reading & Learning 
Association No. 004 87 

Dear Mr. Rogers: 

Pursuant to our conversation of January 25, 1984, enclosed 
herein is a Resolution of the Board of Directors of Western 
College Reading & Learning Association, authorizing your Bank 
to release to Dr. Karen Smith, the current President of this 
organization, information regarding the above-referenced 
account. This account was closed in January of 1983, and at 
this time, Dr. Smith is attempting to reconcile the books and 
records of the association. 

If you need any additional information regarding this matter 
or Dr. Smith's authority, please do not hesitate to contact 
me. 

Yours very truly, 

RJT/sas 

Enclosure 

' , ~ 

cc: Dr. Karen Smith 



RESOLUTION OF THE BOARD OF DIRECTORS 

OF 

WESTERN COLLEGE READING & LEARNING ASSOCIATION 

Authority of President to Obtain Bank Records 

Attachment G-56 

I HEREBY CERTIFY THAT I am the duly elected and 
qualified Secretary of Western College Reading & Learning 
Association, a New Mexico Corporation, and the keeper of the 
records and books of said corporation, and that the following 
is a true and correct copy of a resolution duly adopted at a 
duly convened meeting of the Board of Directors of said 
corporation, a quorum of said Directors being present and 
voting in favor of the following, held in accordance with the 
By-Laws of said corporation on the ___ day of February, 
1984. 

::r 

"BE IT RESOLVED, that Dr. Karen Smith, President 
be, and is hereby authorized to obtain any and all 
necessary information regarding all prior bank 
accounts and bank records in connection with this 
organization, specifically including but not 
limited to those specific bank account records held 
at United Bank of Boulder, Colorado, Account 
No. 004 87, which was closed in January of 1983. 
Dr. Smith is hereby authorized and directed to 
obtain any and all information regarding said bank 
account and any other bank accounts necessary to 
reconcile the funds of the corporation. 

BE IT FURTHER RESOLVED, that the United Bank of 
Boulder, Colorado, is hereby authorized and 
directed to release and disclose to Dr. Karen 
Smith, all information regarding checks, drafts, 
deposits, withdrawals, or any other banking 
information regarding the above-referenced account. 

' 
BE IT FURTHER RESOLVED, that this resolution shall 
continue in force and said Bank may consider the 
authority of Dr. Smith to continue until written 
notice to the contrary is duly served on said 
Bank." 



Attachment G-57 

. 
IN WITNESS WHEREOF, I have hereunto fixed my name as 

Secretary on the ___ day of February, 19 8 4 , and hereby 
affirm that this corporation has no corporate seal. 

Suzanne McKewon, Secretary 

I, Dr. Karen Smith, a Director of said corporation, do 
hereby certify that the foregoing is a correct copy of a 
resolution adopted as is set forth above. 

Dr. Karen Smith, Director 

2 
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MICHAEL L. WINCHESTER 

RUTH J. THOMAS 

January 27, 1984 

( 
John Ro~rs 
Vice-Pr¢s ident 
Unitedj13ank of Boulder 
P.O. Bpx 299 
Bould1r, Colorado 80306 

~ 
i: 
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' 2(J5 i//e61 PAoat; f!lk«J, fll"'?. ./Vo. I 

~· 

~ ~~ . .A'-~ 88(J(J5 

(Sp.;) 52446'(J8 

Re: Bank Account of Western College R~ading & Learning 
Association No. 004 87 1 

Dear Mr. Rogers: 

Pursuant to our conversation of Januiry 25, 1984, enclosed 
herein is a Resolution of the Board of Directors of Western 
College Reading & Learning Association, authorizing your Bank 
to release to Dr. Karen Smith, the current President of this 
organization, inforrnation regarding the above-referenced 
account. This account was closed in January of 1983, and at 
this time, Dr. Smith is attempting to reconcile the books and 
records oi the association. 

If you need any additional information regarding this Batter 
or Dr. Smith's authority, please do nqt hesitate to contact 
me. 

Yours very truly, 

WINCHESTER & THOMAS, LTD. 

Ruth J. Thomas 

RJT/sas 

Enclosure 

cc: Dr. Karen Snith~ 



RESOLUTION OF 'l'HE BOARD OF DIRECTORS 

OF 

WESTERN COLLEGE READIUG & LEARtlING ASSOCIATION 

Authority of Pn~sidcnt to Obtain Bank Records 

Attachment G-59 

I HERI:BY CERTIFY THAT 1 am the duly elected and 
qualified Secretary of Western College Reading & Learning 
Association, a New Mexico Corpordtion, and the keeper of the 
records and books of saidfcorporation, and that the following 
is a true and correct copy of a resolution duly adopted at a 
duly convened meeting of the Board of Di.rectors. of said 
corporation, a quorum of said Directors being present and 
voting i11 favor o~ the following, held in accordance with the 
By-La\ls of said corporation on the ____ day of February, 
1984. 

"DE IT RESOLVED, th~t Dr. Karen Smith, President 
b0, and is hereby ~uthorized to obtain any and all 
~1occssu.ry :..nf:o.cmat:...on rc9arding al::.. prior bank 
occuunts and bank record~ in connection with this 
orsonL:a tior., specifically includh1g but ,1ot 
limited to th0se specific bank account records hclJ 
Llt United Ectnk of Boulder, Colorado, Accou~t 
No. 004 87, which was closed L1 Januo.ry of 1983. 
Dr. Smith is hereby authorized and directed to 
obtain any and all information regarding said bank 
account an<l any other bank accounts necessary to 
reconcile the funds of the corporation. 

BE IT FURTHER RESOLVED, that the United Bank 0£ 
Boulder, Colorcldo, is hereby authorized and 
directed to release <ln<l disclose to Dr. Karen 
Sr ... ti th, all intornw.tion regarding checks, drafts, 
deposits, withdrawals, or a.ny other banking 
inform<1.ti,cm regarding the above-r1:::ferenced account. 

BE I'r FURTHER RESOLVED, that this resolution shall 
cont..irn,.1e in fore,:: an<l s,,id Bank may co!lsider the 
d.ut.hority u.1: Di-. Sr1ith to continue until written 
notice to the contrary is duly S\~rved on said 
B<lnk. " 
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IN WITNESS WHEREOF, I have hereunto fixed my name as 
Secretary on the ____ day of February, 19 8 4 , and hereby 
affirm that this corporation has no corporate seal. 

Suzanne McKewon, Secrotary 

I, Dr. Karen Smith, a Director of said corporation, do 
hereby certify that the foregoing is a correct copy of a 
resolution adopted as is set forth above. 

Dr. Karen ,Smith, Director 

2 
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for Learning Assiat&;nce, New Mexico.State Un1vera11;y, Box 5278, Las Cruces, NM 88003 

December 1~, 1983 

Customer Service 
United Bank of Boulder 
1300 Walnut 
Boulder, CO 80302 

'-..,,,. .., , .. I "• l ,...- "'f, f f rf~ ••~Ji _.. , ~ ' <.-'lo I • 

.~ ... ' 1:~ • •-t ' ; 

I Re: Acct~ #oqt.847 , ,,, , ," . 
Western College B.~,ing Association 

Dear Sir/Madam: ,.,, 

During the years of 1980, 1981., ~tld .1982, Western College Reading 
Association had a checking ac~~t. ·at the United Bank of Boulder. 
Don Yamamoto was the autbori~!<! . .P-~~i<;er._ of ~h~ Ass~cia~io~ .,rho set 
up tthe account, wrote checks, .. ~lld received the statement~.,·,:,_ -c.· . 

\ ' ' - ' 

I was told today 1n a phone conversation with someone 1n ,:our 
department that the account is_:no ionger active, but tbe last_, . 
stat•ent in _o_ur records',",,,dat~_June 30, 1982, shows·~ balance·in the 
account. . ~· 

Please send copiea as soon as.possible of all'statements issued after 
· ·, June 3,, 1982, on this account to-~ at l~,,.o' Laurel. Laa Cruces, NM 88001. 

' Thank ru· _,.... 
Sincerely, 

ICaren G. Smith, Ed.D. 
President 

KGS:mp 
cc: Board o~•Director~ 

,~-
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D~ent of the Treasury 
Internal Revenue Service 

FRESNO, CA 93888 

210 
WESTERN COLLE~E READINu A~SN 
I JAMES \t.J tMUGH 

Attachment G-65 (__ 

If you have any questions, refer to this information: 
Date of This Notice: JUNE l l, 1984 ( 
Taxpayer Identifying Number: 9!3-1177158 
Document Locator Number: 89490-056--Q004B•!t 
Form 990 Tax Period. JUNE 3,0·, l 28t ( 

Call: 

or l-800-424-1040 ST OF CALlFORNIA ( 

') PO BOX 4576 Write: Chief, Taxpayer Assistance Section 
Internal Revenue Service Center 
FRESNU, CA 93888 

(. 
\". -.... ,-~ 

' ..... , 

' . - -~ - ' 
... : .. 

.. ,.--_ .. :::_ 

·,_? ~--. 

.:·:•~;~~ 

~$~ 
;,,._) r,':,--,_-

, .,. ........ . - ,.. 

}~1~~ 
}~;) 

j ~-~....,..i~ 

J ·:st~~] 
....... _ -~· 

_---.: ~:? .. -. 
• ~ • I 

-: ... "":· 

WHITTIER, CA 90607 

.. ' 
If you write. be sure to attach this part of notice 
The copy is for your records 

,STATEMENT OF AUJUSTMENT TU YQUR ACCOUNT 

~ALANCE DUE ON ACCOUNT ~ErORE ADJUSTMENT 

AUJU5TMt.NT CQMPUTATION 
~ENALTY- DELKEASE ~EE t.X~LANATION 10 

NET ADJUSTMENT CHEUil 

~ALANCt. DUt. 

55,000.00 

25 
The numbers at the left 1dent1fy the codes on the back of 

._ ___ this notice that orov1de further exnlanatmn<. and in<.tr11r-1,nn<. 

~,000.00 

NONE. 

C 

c-
( 

( 

( 

C 

( 

C 

C I 

(_ 

(._ 

(._ -.., .., 
,.:, 
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• 

Explanation of Penalty or Interest Charges 

A combined· penalty haa been added because your return was filed 
late and the tax was not paid when due. The penalty ia figured at 5 
percent of the unpaid tax for each month or pert of a month the re
turn was late. It cannot be more than 25 percent of tha tax paid late. 
For income tax returns due after December 31, 1982, that ere filed 
more then 60 days late; the penalty will not be Ins than $100 or 100 
percent of the balance of tax due on your return, whichever ia smaller. 
(See uehminetion of Penalty -- Reasonable Cause," on this page.) 

A penalty has bean added because your estimated tax was underpaid. 
Generally, this penalty is charged when the total tax payments made 
on time ere less then- 80 percent (90 percent for tax years beginning 
after December 31. 1982) of the tax shown on the return. The 
penalty Is figured daily for the time the tax remains unpaid. However, 

Code 

13 

14 

15 

16. 

18 

An ad1ustmen1 has been made to your w11hhold1ng tax credits. 

An adJustment has been made to your eetimated tllXccredlts. 

An adIustment has been made to your credits.' 
' ~ I 

Please maka your check or money order payable to the Internal Re
venue Service Show your social security or employer 1dent1focatoon 
number on your payment and mail 11 with this notice in the enclosed 
envelope or to the address on the front of this notice 

The amount you owe includes interest on your previous balance. fogured 
to the date of this notice 

all or part of this penalty can be removed 1f you meet any of the except10ns 19. 
fisted In the mstructtOnll on Form 2220 (Underpayment of Estimated , ~ & . 
Tax by Corporations). Those are the only exceptions 'that can be ' · 20. 
accepted. 

Please pay 1h11 amount you owe within 10 days of the date of this notice. 
Otherwise, there wlll,be 11n additional lnterllSt charge figured from this 
dllte to the date the amount you owe Is paid. There may also be a penalty 
added for late payment. figured at ½ of 1 percent II month or part of 
a month from the due date of tha retum to ,the date the tax la paid. 
The penalty cannot be· more than 25 percent of the tax paid late. 
(See "Ehminatlon of Penalty - Raaeonable Cauu," on this page.) 

04. 

07. 

09. 

10 

11 

12. 

' 

. , , 

A . penalty has been added becauae your tax deposits war~ not made 
In sufficient amounts by the datn required. The penalty Is 5 percent 
of the amount not deposited on time. Thia 111 determined by comparing 
your dllpoetta With the tax liab1htin shown on your return. (See 
"Ehmin11t10R of Penalty - Renonable CauN," on this page.) , 

A penalty has been added because your check to us was not honored 
by your bank. For checks of $5 or more. the penalty ,a $5 or 1 per

, cent of the total. whichever Is greater For checks of leas than $5. 
the penalty ,s the amount of the check. (Seo"Ehm1natoon of Pen
alty•· Reasonable Cause:• on this page.) 

A penalty has bean added for fraud. It la 50 percent of the underpaid 
tax plus 50 percent of the interest due on the portion of the under
payment attributable to fraud. This 50 percent of the interest charge 
Is a penalty and cannot be deducted from Federal taxea. 

A penalty has been added for neghgence It ,s figured at 5 
0 percer,t of the underpaid tax, plus 50 percent of the interest charge. 
This 50 percent of the interest charge ,s a penalty and cannot be 
deducted from Federal taxes. 

A penalty has been added because your tax was not paid when due. 
The penalty ,s ½ of 1 percent of the tax not paid on tome It Is fig
ured for each month or part of a month the payment was late and 
cannot be more than 25 percent of the tax paid late. However. any 
period used ,n figuring a penalty explained in Code 01 has not been 
included In figuring th1a penalty. (See .. Ehmmat1on of Penalty 
•• Reasonable Cause ... on this page I 

Interest ts figured on unpaid tax from the due date of the return to 
the date of lull payment or to the data of this notice. The enclosed 
notice gives 1nformat1on on the interest rates 

A penalty has been added because your explanauon for fohng your 
return late was not acceptable as reasonable cause The penalty Is 
$10 a day for each day the return was late. but 11 cannot be more 
than $5.000 

A penalty has been added because your tax deposit requirements were 
not met. The penalty ,s 5 percent of the underpayment Smee your return 
did not show a complete record of tax hab1lIlIes, or the llab1ht1es did not 
add up to your total tax, we f1g4red this penalty by comparing the amount 
of your deposits with the amoor1t of those that should have been made ,t 
the hab1hty had been incurred evenly throughout lhe tax period Before 
we can adIust the penalty, we need a complete (or more accurate) 
record of llabIhlles. (See. "EhmInat1on of Penalty -- Reasonable Cause," 
on this page.) ' 

We removed the penalty we previously charged you 
,s being reviewed and we w,11 let you know the results 

Your account 

Any Questions About This Notice? 
·:'i 

lt'you have any questions, you may call or write us -- see the 1nformat1on, 
heading of this notice. To make sure that IRS employees give courteous 
rnponsas and correct lntormauon to taxpayers, a second empioyee sometimes 
llst111)1 In on telephone calls. ' 

,..;_,I' • 

22. 

23 

24. 

25. 

26 

27. 

28 

29 

30 

Your payment on thlS account ls pelt due. There will be an addltl-
, 'al 1ntereet, charge figured to the d- the amount you owe Is paid. 

There will alao be a penalty added for late payments, flgured·,at ½ 
of 1 percent a month or part of a month from the due date of the return 
to the data the tax 111 paid The penalty cannot be more than 25 percent 
of the tax patd late. {Sae "Elim1nat10n of Panalty - Reasonable 
'CauN," on this psge.) ' ' 

Th11 Is an information notice only When the amount you owe Is less than 
$ 1. as 11 is hara, ,t is our pol,cy to d11reg11rd It. 

Th111 ,s an 1nformat1on notice only. When the amount of refund ,s 
less than $1, a check will be sent to you only ,f you ask for 11 Please 
enclose this notice 11 you request the refund 1 

Your overpayment will be refunded ,f you owe no other taxes.• and 11 
w,11 include any allowable interest 

This notice Is not the result of an exammauon of your return 
notify the taxpayer when we select a return for examination. 

We 

A penalty has been added because your return did not 1nclud1t the 
required social security or employer 1dentof1cat1on number. The pen• 
alty Is $5 for each time a required number was not included. (See 
"Ehmonat1on of Penalty •· Reasonable Cause ... on this page ) 

A penalty has been added because your tops were not reported to 
your employer The penalty IS 50 percent of the social security (or 
railroad retirement) tax on the unreponed tips (See .. Ehm,nat,on 
of Penalty •· Reasonable Cause ... on this page I 

The reason for this penalty was explained to you in our Revenue . 
Agent's report 

We found a credit erroneously applied to your account 
shows the correct amount due 

This notice 

We removed the late payment penalty we previously charged you 

PAPERWORK REDUCTION ACT NOTICE 

We ask for this information to carry out the ,Internal Revenue laws 
of the United States. We need It to ensure that taxpayers are complying 
with these laws and to allow us to f1gur1t and collect the right amount 
of tax. You are required to give ua this information. 

Elimination of Penalty -- Reasonable Cause. 

Except for the Codes 02, 05, and 06 penalties. the law provide
that the pen11lt1es explained above can be removed If you hev. 
an acceptable reason. If you believe you have II good r111110n bu 
have not yet sent us an 11xpl11n11t1on, please send It to u1. It shoulc 
contain II decl11r11tlon that it 11 made under the pan11ltl111 of perjury, It· 
testing to the f1ct1 relating 10 raasonabi11 cause. We will review your 
axpl11n11uon and let you know what our daci11on Is. 
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o·~ent of the Treasury 
Internal Revenue Service 

Attachment G-66 ( 

FRESNO, CA 93888 
If you have any questions. refer to this information: 
DateofTh1sNotice: JUNE llt 1964 ( 
Taxpayer Identifying Number: 95.,.317715~ 
Document Locator Number: 89490.-C56.03000•; 
Form 990 Tax Period: JUNE 30't 198? ( 

210 Call: 
WESTERN COLLEuE HEADINu A~SN or l-800-424-1040 ST OF CALIFORNIA ( 
Yo JAME~ W t:!AUClH 
PO BOX 4576 
WHITTIER, CA 90607 

Write: Chief, Taxpayer Assistance Section 
Internal Revenue Service Center 
FRESNO, c;.A, 93888 

I 

If you write, be sure to attach th1s part of notice 
The copy 1s for your records 

'STATEMENT OF AUJU~TMENT TO YOUR ACCOUNT 

~ALANCE VUE ON ACCOUNT ~E~OHE ADJUSTMENT 

AUJU5TMtNT COMPUTATION 
~ENALTY- OEtREASE ~EE tX~LANATION 10 $4,310.00 

25 

NET ADJUSTMENT CHEUlT 

jjALANCt: UUt. 

The numbers at the left identify the codes on the back of -----

(, 

(i 

( 

NO~E 
C 

( 

C 

(· 

C 

( 

l 

( 

C 
~ 
a; ,.. 
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Attachment G.:..67 

Ce'tt;/ied Public Jccoun.tanls 

Members 
American Institute of 

Certified Public Accountanh 

Internal Revenue Service 
2400C' &~Jils Road 
Laguna Niguel, CA 93677 

Attn: "Mr. Lentos 

Dear Mr. Lentos: 

,-t . 

Suite 410, First Xational Tower, Las Cruce.s, ~- lf. 88001 
(505) 523-5521 

1200 South Columbus Road, Demin~ N. M. 58030 
(505)'546-2619 

January 18, 19~~ 

RE: Western College Reading and 
Learning Association 

Enclosed are WCRLA's Form 990 returns for the years ending June 30, 1981, 
June 30, 1982 and June 30, 1983. The untimely filing of these returns is due , 
to managerial incompetence on the part of the treasurer who served the organi
zation during fiscal years 1980 and 1981. The June 30, 1983 return amends tha 

'statement submitted November 15, 1983 (copy attached). 

WCRLA is a professional association of teachers helping teachers. New 
officers are elected each year, from the rank and file of the me~bership. 
The current Board of Directors (officers) were not serving at that time 
and knew nothing of the situation. 

Therefore, we respectfully request an abatement of the penalty and interast 
...:. for 1981 and 1982. 

Sincerely, 

Thomas S. Cooper, C.P.A. 

Enclosure 

TSC/jlk 
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MICHAEL L. WINCHESTER 

RUTH J. THOMAS 

205 1/J:dt f!Aoa'J f!Jkad, fll"'?,iiJVo_ ,f 

!llzo ~Nt«-6, .A?-~ 88005 

(.Sos) s.21-.1008 

Western College Reading Association 
c/o Dr. Karen Smith, President 
P.O. Box 5278 
Las Cruces, New Mexico 88003 

Re: Financial Problems 

FOR PROFESSIONAL SERVICES RENDERED: 

,., 
'June 8, 1984 

05/15/84 
05/16/84 
05/22/84 
05/23/84 

Review correspondence from Defe,ndant' s attorney 
Call from K. Smith (re: Response to Correspondence) 
Call to K. Smith 

COSTS: 

Long distance call to and from United Bank of 
Boulder; conference with Dr. Smith (re: payment) 

05/23/84 Long distance call to Boulder, Colo. 
Photocopies 

$ 3.27 
.so 

RJT/ck 

FEE 
Tax 
Costs 

TOTAL AMOUNT DUE 

$ 52.50 
2~49 
3.87 

$ 58.86 
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MEMBERS 
COOPER, JENSEN & COMPANY, P.A. 

SUITE 410 
AMERICAN INSTITUTI! OF 

CERTIFIED PUBLIC ACCOUNTANTS 
CERTIFIED PUBLIC ACCOUNTANTS FIRST NATIONAL TOWER 

LAS CRUCES, 'NEW MEXICO 88001 
11oe-112a-ss:21 

WCRLA - Karen Smith 
F'. 0. F.:o:-~ 4576 
Whittier. California 
90/,07 

RETURN TOP PORTION WITH REMITTANCE 

1RETAIN BOTTOM PORTION FOR YOUR RECORDS 

\CURRENT 

$.00 

AMT ENCLOSED $ __________ _ 

CLIENT NO. 237 
THIS STATEMENT REFLECTS 

SERVICES THAU· 05/25/84 

PAYMENT RECEIVED AFTER THIS DATE 
WILL APPEAR ON NEXT MONTHS STATEMENT. 

COOPER, JENSEN & COMPANY, P.A. 

STATEMENT 

PREVIOUS BALANCE. 

NEW CHARGES: 

NEW I-<ALANCE: 

61 ·90 DAYS 

CERTIFIED PUBLIC ACCOUNTANTS 

$31.43 

$.00 

$31.43 
============== 

OVER 90 DAYS 

$,J 
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WESTERN COLU;;(;E READ lN(; ASSOCIATlON 
Attachment G-70 

IRS# 95-3177-158 

To: WCRA Treasurer 

From: Karen G. Smith 

Subject: Request for Reimbursement of Expenses and/or Payment of Bills 

Date: March 22, 1984 

Make payment to: Winchester and Thomas, Ltd ... _ 

Address: 205 West Bautz Road, Bldg. No. 1 

City/State/Province/Zip: Las Cruces, NM 88005 

Amount: $187.97 

List below the items for which reimbursement/payment is requested or. 
for which a check is to be issued. Be sure your description is complete enough 
to assist the Treasurer in assigning your expenditure to the proper budget 
category. Attach receipts or bills whenever possible. 

Please note that the WCRA President must sign all requests from Committee 
Heads for Committee expenditures and the Coordinator of State Directors must 
sign all requests pertaining to State Activities. The President and the Coor
dinator are responsible for these two budgets and without their authorization 
the Treasurer cannot issue a check. 

All requests for reimbursement/payment must be made within 90 days 
after the expense is incurred and no later than May 31 of a given year for 
reimbursement within t'hat fiscal year. 

Description: Attorney's fees as outlined on statement 
from Winchester and Thomas. 

f"- -... - .. ' 
,,-1,,--, __ •. --· 7" ----- .-

~, ' --, . ::::-- -/ _,,,.. .• ,,, ,t:_...c 
-=---, ~-· ..,,,,,.,- -- --.. 

Signature of Person Sub_~tt ing Request 
/~ ,, ... / --~ 

. --1,,..--, ~J---- -· 
' I • .e , - ' • .-'.• ;-:;..~, ~ --..:..-------~ ,~ / .,_ . -"'--

Signature of Officer Authorizing Request 

FOR TREASURER'S USE ONLY: 

Account Charged: 

Cheek Nul'lbe r: 

_(revised 9/82) _ 
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,, 1/{dteju1< & .?Jlonza4, !i}-d. 
~,./.£-

.,.(1 

205 11:u !!Aoaty f!lkul, PA~. /4 -1 

MICHAEL L. WINCHESTER 

RUTH J. THOMAS 

2Jz6 ~Jt«ce6, ,A,;a,, vl't.xi~ tf,f005 

(.505) 524..16'03 

Wester College Reading Association 
c/o Dr. Karen Smith, President 
P.O. Box 5278 

March 21, 1984 

Las Cruces, New Mexico 88003 

Re: Financial Problems --v ,10.. .... (t.1., .: l:--c 
/ 

01/24/84 

01/25/84 

01/27/84 

02/20/84 
03/12/84 

COSTS: 

01/24/84 
01/24/84 
01/25/84 

RJTrk 

FOR PROFESSIONAL SERVICES RENDERED: 
/ 

/ 

Initial conference with K. Smith, re: problems with 
treasurer; two long distance calls to Colorado 
Bank, re: statements 
Long distance call to United Bank of Bould~r; 
conference with client, re: corporate resolution 
Call to K. Smith, re: information for corporate 
resolution; draft corporate resolution and 
letter to United Bank of Boulder 
Call to K. Smith, re: ·bank documents 
Call to K. Smith, re: n6 response from bank 

Long distance call to Boulder, CO 
Long distance call to Boulder, CO 
Long distance call to Boulder, CO 

FEE 
Tax 
Costs 

TOTAL AMOUNT DUE: 

Total Costs: 

$ 

$ 

165.00 
7.84 

15.13 

187.97 

$ 8.44 
2.68 
4.01 

$ 15.13 



Attachment G-72 
Wes~ern 
Colle9e 
Readjn9& 
Learnins 
Associa-eion 

READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

Center for Learning Assistance, Box 5278, New Mexico State University, Las Cruces, NM 88003 

August 14, 1984 

Melvin Tatsumi 
745 Walnut Street 
Bo~lder, CO 80302 

RE: Donald Yamamoto 

Dear Mr. Tatsumi: --

.. ' 

.-, 
- ~ I ' 

Even though WCRLA has reached a settlement and signed a release, I believe 
it is important that both you and your client, Mr. Yamamoto, recognize that 
problems the association has encountered because of Mr. Yamomoto's negligence 
and misuse of funds are not over. 

A payment of $180.00, not covered by the settlement, ~as made by WCRLA to 
our attorney for the last transaction with you. We have just today received 

, another statement in the amount of $261.88 from the accountant for corres
pondence with a tax attorney and the IRS concerning tax penalties being 
assessed on the 1980-81 and 1981-82 returns. This amount of $261. 88 was 
not, of course, included in the settlement amount either. 

Additionally, today we received a penalty letter from the IRS for 1982-83 :::,; ,;, tH 
in the amount of $660.00! The return for 1982-83 was filed late because .;::·t·, ~ 
the accountant was in the process of trying to reconcil~ the financial :: ; , :"<!;,;:·:;.' '. ,:,-, ?~ 
records of the two previous years so that the 1982-83 report would be ::''-"•,.' .. :~~?~:.~<~:·":' · ,ilf 
accurate. I am certain that again WCRLA can clear the rec~rd. ., '.-_; ::.· _ • :'° ' · "":j:.\:;:t•••'l -- ~:1, 

However, my p~~~t, Mr. Tats~,-, is that Mi::. Yamamoto has much for which .,, '._:.:J:jt<.:-. . 'f 
to be thankful. WCRLA and its Board of Directors are ·still paying for .. _ -> '.'::::·•·:··,-. 
his transgressions, both literally in financial resources and in time and 
energy by those of us who followed him in office. It is my sincere hope 
that he recognizes our continuing concern for his reputation, and that he 
remains cognizant of the price a few of us are paying for his well-being. 

.£l~;z£'~
~~ 
Past President 

cc: Board of Directors • . ' 

----- - -----------------

~_.;-. ', •' I\.' 

C • ~ < , 

- # ,- ; - ~ 
.: .. v-~ :~·h~ ... ,.,,. .. - . , 



Western 
College 
Read•na& 
Learn•na 
Assoc••••on 

Attachment H 

READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

August 2, 1984 

Ri::: Special Situation 

Dear WCRLA Member: 

Approximately one month following the San Jose Conference, Beryl Brown 
resigned from her position at the University of california, San Diego. 
Due to the fact that she is no longer employed at UCSD, she feels she 
cannot serve as program chair for the '85 Conference nor assume the 
other responsibilities of the president-elect's office. As a result, 
she has resigned as President-elect of WCRLA, 84-85, although.with deep 
regret. Without doubt, she will. continue to actively support ano encourage 
various WCRLA activities. 

According to the By-laws, the only directive provided for handling this 
situation is that the president appoint a program chair to be' Board 
approved. '!hen when officers are elected for _the following year,. a 
president is to be elected in add;f.tion to a•president~elect and secretary 
or treasurer. Two names are to be submitted for'president-elect. and 
secretary or treasurer. It may be implied that two names are t'o be' 
submitted for the office of president as well. 

Based on the directive stipulated, the,WCRLA President has, appointed, a 
program chair: Dr. Mitch Kaman, Larimer County Voe ·Tech Center,, Fort 
Collins, Colorado. '!he NCRLA Board has approved this appointment b~t 
feels strongly that our organ:1.zation :sl'\ould not func~.i.o."'l an entire year 
without a president-elect •. A person serving in this capacity is needed 
as soon as possible, in fact, to assist the appointed program chair in 
making preparations for the forthcoming conference and to prepare himself/ 
herself for leading the organization during '85-86. Selecting a president 
during the regular election prohibits the person elected from p:,:oviding 
the appointed chair, Mitch in this case, timely assistance and from 
attaining a clear advance understanding of the internal operations of our 
organization. _ ~ 

Therefore, at the Board meeting in Denver on July 28, the Board received 
the following motion (moved: Karen Smith, seconded: Suzanne McKewon): 

'!hat the By-laws which interfere with the holding of ·a 
special election .be suspended, \ 

that the question be put to the membersh~p in a mail ballot, 
and 
that to conserve time and money, the Electic.n:m Committee be 

directed to provide infox:mation ab:out candidates for 
president-elect and ballots for~ special election in 
the same mailing. 



WCRLA Members 
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August 2, 1984 

Attachment H-1 

Working with Ann Faulkner, chairperson of the Elections Committee, we 
have devised the accompanying materials. Please return your ballot on 
the above motion to Carole Bogue, p'resident. Only if she receives 
sufficient ballots to constitute a quorum will she begin tallying 
votes for and against the motion, with the assistance of two other 
members. After the deadline for receipt of ballots, Carole will 
notify Ann of the motion's fate, and only if it is passed by a 2/3 
vote, will the candidate ballots be opened. They will be col.mted in 
accord with the procedures set out in the By-laws, as amended in San 
Jose. The results will be announced in the Newsletter as.soon as 
possible. 

Please note: You are entitled to vote for a candidate even if you 
vote against the motion to suspend the By-laws. Thank you for 
attending to this complicated -- and urgent -- matter. 

Sincerely, 

'!he WCRLA Board 

. 

Ca;?~~ ~C'(..,1.:../ Suz e McK 
/d 

arenSmith 
Past-President President Secretary 

':' 
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Attachment I 

DATE: 7/25/84 TO: WCRLA Board f, ( 

FROM: Ann Faulkner\~\ . RE: Elections Committee Report 

The committee was composed of the following members: 
Nancy Deutsch 
Dick Lyman 
Spencer Olesen 
Frank Torres 
Anna Marie Updegraff 

We met twice at the San Jose eonference, holding one open session for members 
to make suggestions about possible candidates. By the conclusion of the con
ference, we had a prioritized list of potential nominees for president-elect 
and for secretary. 

Because so many of our potential candidates declined nomination and because of 
the need to provide both regular and special election slates for president-elect, 
the committee met again in a conference call on July 16, 1984. At that time, we 
extended the prioritized list of candidates. 

I am pleased to report that the committee is able to submit these names for your 
approval as candidates for president-elect in the special election: 

Sue Brown, New Mexico State University 
Lucy MacDonald, Chemeketa Community College 

At this moment, we are able to submit only one name for secretary: 
Jacquie Grose, Western Nevada Community College -

Another candidate, who is unreachable, has been considering accepting the nomination 
for about a week. I eXJ?ect to call you with the name of the second secretarial 
candidate during your meeting in Denver. 

To date, we have secured only one name for president-elect in the regular election. 
The other prioritized candidates are either considering the nomination (and seeking 
institutional support) or out of the country. Therefore, I must beg your under
standing in asking for a delay in presenting this slate. 

recommend that the By-Laws be amended 
to allow the Elections Committee to· 

In addition to the above, I would like to 
(when next we get around to such matters) 
have more time in the selection process. 
to make a report in October, rather than 
see from the above) to locate candidates 

I think it would be desirable for them 
July. It's very difficult (as you can 
who can secure institutional support 

during the summer. 
1., 

Thank you for your support and kindness. I want you to know of the outstanding 
work and cooperation:of all the committee members. They truly exhibited to best 
of WCRLA. ,, 

·~ 
' ' 



UNIVERSITY OF CALIFORNIA, SAN DIEGO 

BERKELEY • DA VIS • IRVINE • LOS ANGELES • RIVERSIDE • SAN DIEGO • SAN FRANCISCO 
SANTA BAI\BARA • SANTA CRUZ 

OFFICE OF ACADEMIC SUPPORT 
AND INSTRUCTIONAL SERVICES 
UNDERGROUND OASIS/B-025 
May 22 ', 1984 

LA JOLLA, CALIFORNIA 92093 

Carole Bogue, Ph.D. 
San Jose Community College District 
San Jose City College 
2100 Moorpark Avenue 
San Jose, California 95128-2799 

Dear Carol: 

It is with deep regret that I write to tell you· that I have ~esigned ~ 
position at UCSD, and will prob~ly not·be in'California'the next- few months. 

I feel it is imperative that 
immediately, and without a job, 'I 
the.conference man~gement that i~ 

the 1985 wc;:RLA 
cannot in good 
needed. · 

' I ' I 

conference.plan~ get unden,ray 
consc~enc~'imagine carrying.out 

! 

Because my future plans·are unce~tain, I Mould like :to reques~ ~ six.month 
leave ~f absence from my duties'as President-Elect. If this is granted,,! would 
let you know by Dec. 1 whe~er I feel I could return to the President-El~ct,office, 
or whether I am located in a situatiG>n that, would not support such a position.· 
I am assuming that you and the Board.would ,appoint someone else to chai~ the '85 
conference, and that that person would be invited to the July Board me~ting'in 
my place. 

I realize this is not the way WCRLA had planned to have its leadership function. 
My only suggestion is that you con~~der asking someone in Denver to be the Program 
Chair so that we can at least minimize the distance between the conference marlager 
and chair. 

I feei. badly that I am havi,,g t.:; back 
enthusiastically embraced. However I have 
thought, and have concluded that it is not 
to carry out my WCRLA responsibilities. 

down on the responsibilities I so 
given the situation a great·deal of 
possible for me to s~y at UCSD, even -~ 

If it is possible to grant the~ months leave, I shall be most grateful, and 
I will keep in close touch regarding my employment possibilities. If tlle Board 
feels this is unaccep:table, I shall certainly understand, and ,,,.i'll be supportive 
of their decisiono 

Thank you for your supporto 

S'incerely., 

~~ 
B~ryl B,rown 

BEB/br 

\ 

,• 

--



WCRLA Board of Directors' 
c/o Dr. Carol Bogue • 
Learninc; Assistance Center 
San Jose City College 
2100 ~oorpark Avenµe 
San Jose, CA. 95128 

Dear Friends 

, Attachment J 
190 Moss Hill Road 
gorsehead,·N.Y. 14845 
August 1 q~ 1984 , 

,, ' 

' ' ' ' ' 

It is with a deep sense of loss and regre.t' that I must hereby· 
·resign the position of President-Elect' of WCRLA. 

As you know, I left San Die•go and came to New York State 
last month. Because I am not currently• employed, and there is 
every possibility that I will be relocating in the Eas~, I\feel 
I cannot carry out my WCRLA responsibiliti.es in the manner they 
deserve, and that our members.should select someone else as soon 
as possible. 

This decision is personally painful for me. I regret the \o~c£ 
opportunity to work with several different people, and, tl;le laying 
aside of some personal goals. "I am especially mindful of tho~,e · 
colleagues who expressed faith in my leadership. However, I know 
that the WCRLA organization is filled with·J,eader1;1 an(;l'potential 
presidents. I am confident that WCRLA will cont.iµue .t,9, g,:-'OW as 
an organization, and will continue to be a maj'or 'force in. ·1~arniijg 
Assistance. · · , 

Al though I am te;mpo,rarily stepping ,asid~,, l send· my. ,.·pest wishes 
and support to each of the 'Board rnem.bers 'as , you. ·carry, out your . 
responsibilities in the years to come.· , 

',;, 

1 .. 

Sin~erely, 

~f~ 
B;;~l- i;own 
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• LEARNING ASSIST"NCE • DEVELOP,M,~NTAL EDUCATION 

Carol Bogue, Ph.D. 
President WCRLA 
Learning Assidtance Center 
San Jose City College 
2100 Moorpark Ave 
San Jose, CA 95128 

Dear Carol: 

June l5., .1984. 

Attachment K 

/ 

~ · TUTORIAL SERVICES 

I would like to inform you that .I.will accept the position ·of Program 
Chairperson for the 1985 WCRLA Confe':r;ence·. As we have discussed, I' will 
not accept a draft for President~Elect nor any duties of that office. I 
view the Program Chair in a narrowly defiped manner and will rely upon 
the Board of Directors to assume more responsibilities than they might 
otherwise if I were President-Elect/.Program Chair. 

I have ·selected the f~llow~ng :indi;vi,dual_s to se~~. as members of' the 
Program Connnittee: 

Dr. JoAnn Mullin : 
t>rofessor ~f. E'dt'.i.c'ation 
Univ~rsity'of Nothern.Colorado. 
' I ' ; ' ,• ' I ' 

:t>r •· R~ T•, 14~lliqms, . 
Associate Professor of Education 
Colorado State Upiversity . 

Dr. Gerald;f.ne Ar,a.gon . . 
Academic Vice President/Directo~ 
Trio Programs 
Colorado State ~niversity 

Ms. Susan Cribei'li 
Instructor,of Develop~ental Education 
Aims Communit~ College 

The Committee will meet the last·week in June to discuss: 1. Conference 
theme, 2. keynote ·speakers, and 3. ·work assignments. If you have any ideas 
on these matters, please let me know as soon as possible. 

I presume that'you and Beryl have already forwarded pertinent information 
and job responsibilities. 

MK:mlr 

~am~~, 
~rogram Chair~e~son 



Attachment L 

-Challenging Yourself To New Heights 

Wescern ....... 
Readtna& 
Learntna 
Assocta1fon 

~ 
First Call To Conferenc~ 

l,~·'J 

READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

18th Annual Conference 
March 28-31, 1985 

Sheraton Inn, Lakewood, Colorado 

µ~~uraria Community College and Metropolitan State College invite you on behalf 

of the Western College Rea-di nl~~.~-• ~Jarni ng Association to attend the Eighteenth 

Annual WCRLA Conference at thn~;;on Inn in L~, Colorado March 28-31, 1985. 

WCRLA is a group of student-oriented professionals, administrators, fac~lty 

and staff, active in the fields of reading, learning assistance, developmental 

education and tutorial, services at the college-adult level. 

The national conference will challenge you with over 50 presentations, 6 

institutes, 3 keynote speakers and publishers exhibits in 

- READING/DEVELOPMENT EDUCATION - LEARNING ASSISTANCE/TUTORING 

- COMPUTERS IN EDUCATION - PROBLEM SOLVING AND REASONING 

RESEARCH/EVALUATION C~ALLENGES OF NEW CONCERNS AND TOPICS 



Western College Reading and Learning Association 
1985 

/ SECTION MEETING PROPOSAL FORM ""~~ ' 

This form must accompany a 250 word description of the proposed presentation. 
It should include objectives, content and methods. 

2. Check the program strand which best describes your presentation. 

A. 

B. 
D. 
F. 

Challenge: Exploration of new concerns, topics or issues within the 
scope of WCRLA 
Reading/Developmental Education 
Computers in Education 
Research/Evaluation 

c. 
E. 

Learning Assistance/Tutoring 
Problem Solving & Reasoning 

3. 

4. 

Tit~e of Presentation: 

Abstract: 

Maximum 50 words. If the presentation is selected this description will 
be printed in the conference program. 

~ 

Name 
Title 

Presenters 

Institution ___________ _ 

Inst. Address 

Phone: Office ( ) 
Home ( ) 

Name 
Title 
Institution 
Inst. Address 

Phone: Office ( 
Home ( 

If accepted, I agree to make this presentation in person. 

Signature Date Signature 

Post conference letter of recognition sent to: 

Name: Name: 
Title: Title: 

Send this form with 250 word description to: 

Dr. Mitchell Kaman; PJiiA/\, bhJwu 
Larimer County Voc-Te~h-lcenter 
P.O. Box 2397 
Fort Collins. CO 80522 

) 
) 

Date 

,; ,, 
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Learntn• 
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First Call To Conferenc~ 
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READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

18th Annual Conference 
March 28-31, 1985 

Sheraton Inn, Lakewood, Colorado 

' 

VAuraria Community College and Metropolitan State College invite you on behalf 

of the Western College Readin~-~~.~.~Jarning Assoc1iation to attend the Eighteenth 

Annual WCRLA Conference at thn~on Inn in L~, Colorado March 28-31, 1985. 

WCRLA is a group of student-oriented professionals, administrators, faculty 

and staff, active in the fields of reading, learning assistance, developmental 

education and tutorial services at the college-adult level. 

The national conference will challenge you with over 50 presentations, 6 

institutes, 3 keynote speakers and publishers exhibits in 

- READING/DEVELOPMENT EDUCATION 

COMPUTERS IN EDUCATION 

- RESEARCH/EVALUATION 

- LEARNING ASSISTANCE/TUTORING 

PROBLEM SOLVING AND REASONING 

- CHALLENGES OF NEW CONCERNS AND TOPICS 



i, 
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, 
WESTERN COLLEGE READING AND LEARNING ASSOCIATION 
FIRST.CALL FOR PROPOSALS 18th ANNUAL CONFERENCE 

SHERATON INN, LAKEWOOD, -COLORADO MARCH 28-31, 1985 

The 1985 conference program committee of the Western College Reading and Learning 
Association hereby issues a CHALLENGE to all professionals in post-secondary reading 
and learning assistance, developmental education, tutoral services to submit proposals 
for institutes and presentations for the 18th Annual WCRLA Conference. The presentations 
should CHALLENGE your colleges to NEW HEIGHTS in: research, programs, methods and 
i nfonnation. ~d 5 , ;qr;rt/ 
will 
wi 11 

Proposals must be postmarked no .later than -November-16,.1984 •. All proposals 
be reviewed by the Program committee·. Notification of the committees decision 
be by January 11, 1985. 

The following criteria will be used to judge proposals. 
1. Relevance to the theme, "Challenging Yourself to New Heights" and to 

topics receiving special emphasis. 
2. Quality and clarity of the objective, content, organization and methods 

of presentation. 
3. Program balance in tenns of WCRLA interest areas reading, learning 

assistance, developmental education and tutorial services. 

Institutes will be held for three hours and will be scheduled throughout the 
conference, Thursday morning through Saturday afternoon. All section meetings will 
be scheduled for l·hour Thursday afternoon through Saturday. 

Program participants are expected to pay the appropriate registration fee. Note 
- that costs associated with maintaining or improving one's professional skills or 

employment are tax deductible. 
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Attachment M 

TO: 

FROM: 

DATE: 

RE: 

FORT COLLINS 303-226-2500 LOVELAND 303-667-2808 

LARIMER COUNTY VOC-TECH CENTER·. 
4616 South Shields 

P.O. Box 2397 
Fort Collins, CO 80522 

WCRLA Boar~Directors 

Mitch Kam~ogram Chairperson 

July 6, 1984 

Registration fees for 1985 Conference 

I have reviewed the past two years conference fee registration rates 
and recommend that the 1985 conference rates remain the same as 
1984. I am enclosing a copy of part of Carole Bogue's memo of 
August 17, 1983, which includes a rationale for the 1984 rates. 

Therefore, I propose the registration fees for the 1985 WCRLA 
Conference to be: 

1985 

(Without membership included in full fee) 

Full Registration Fee - (member) $35.00 

Full Registration Fee - (non-member) $60.00 

One Day Registration ,_ (member) $15.00 

One Day Registration - (non-member) $25.00 

Late Registration Fee $ 5.00 

As you know we will have an opportunity to discuss this at the 
summer board meeting. 

-• Operated by Larimer Coun11 Board of Cuopaarne Sl!r.·ues -

i 
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Attachment M-1 

\ 

READING • LEARNING ASSISTANCE . • - DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

Learning Assistance Center San Jose·citj College •. 2100 Moorpar~ Ave.,'.San Jose, CA 95128 
I 

I 
I • ' • I ' • f • 

1 
1 ' ,

1 

August 17, 1983 

To: Karen Smith !,. ;; . 
Dick Lyman 
Suzanne McKewon 
Carrie Walker ' I 

From: Carole Bogue 

Re: Registration Fees and Paid Advertisement · 

Before too long and definitely prior: to ou~ September Board Meeting, I must ,get the 
Advance Registration Form prepared ·and• submi·tted .to the printer. 'In order to finalize 
the f~rrr. I nee? your input_ regarding· regfstrati'on'·f~j!s. Th.e 'following is what I pro-
pose rn comparison to last_ year's fees:· · · 

1983 • 
(with membership included in 
comprehensive fee) 

1984 
(w1tfiaut membership included in 

~-·· _ ·-f~ll ·fee}•. 

Comprehensive Registration Fee $60.00 
(wit~ membership) 

Full Registration Fee - member $35.00 

Full Registration Fee 
(without membership) 

One Day plus membership 

One Day - no membership 

Late Registration Fee · 

Let me provide some rationale: 

50.00 Full ·Registration fee -
(rion~meinber) . 

40.00 ,One Day Registration 
. (member) 

25.0Q One Day Registration 
. (non-member} · 

5.00 . Late R~gistration Fee 

60.00 

15.00 

. 25. 00 

s·.oo 

1. To get the· Full Registratipn Fee for: mem.be~_s, I substracted $~5.00 ,(current 
membership fee) from 1 ast year I s Comprehensive Fee qf ·~60 .00 · 
( $60. 00 .:. 2_5. 00 = $35 ~ 00). · : 

~ I .,: ' 

2. To.get the Full Registration Fee fo,r. non-memb~rs, I· added· the amount' of 
membership bac_k, per Hal•~ suggestio.n:.· ($3.S.·oo + 25.QO = $60.00) 

3. To get the one-day fee for._members, i loQked at last year_'s.differe:nce 
between the Comprehensive and One· D.ay,Plus Me111bership fees and found that 
the latter was 2/3's of the:.former. ·rwa-thirds of $35.00 fs around $23.00. 
I lowered this to $15.00 for one major ·reason: · to increase the difference 
between thf s fee and the one' that fol 1 ows •· 'that for one-day non-members 
which can remain the same~ $25.00. A:grea.ter· difference should encourage 
membership. · 

, ' 

'' :. 
• J ' ~ 

. :.- '" 

. , . " 

'•, 
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Assoc• ae,on 

CONFERENCE BROCHURE 

1 READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCIUlON • TUTORIAL SERVICES 

18th Annual Conference 
March 28-31, 1985 

lo.J~,l Sheraton Inn, laf~, Colorado 

Institutes -
Keynote Speakers 



Confe~en~e S~hedule 
(Condensed) 

Schedule and Description 

_, \ 

C' \ 



Conference Registration Form 

\ 
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Schedule and Description 

,. l 
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Theme: 

Special Emphasis: 

Program Committee: 

Coordinator of 
Chairpersons: 

Conference 
Evaluation Cheir: 

Coordinator New
comer's Functions: 

Keynote Speakers: 

Insti;utes: 

Attachment 0 

1985 

WCRLA CONFERENCE PROGRAM WORKSHEET 

Challenging Yourself to New Heights 

Challenges - Exploration of new concerns, topics, and 
issues within the scope of WCRLA 

Reading/Development Education 
Learning Assistance/Tutoring 
Computers in Education 
Problem Solving and Reasoning 
Research/Evaluation 

Mitch Kaman, Chairperson 
.JoAnn Mullen, Director of Institutes 
Geraldine Aragon, Chairman of Keynote Speakers 
Susan Cribelli 
Robert Wil Hams 

Unfilled as of 7/27/84. Asked Dr. Nancy Wood. UTEP 

Pat Mulcahy 

Lucy McDonald 

None confirmed as of 7/27/84. Commitment to at least 
one minority speaker. Possible candidates being 
contacted: 

(a&{vlt ~ ( rid J 
1. Dr. Malcolm s 
2. 

3. 

4. 

5. 

Dr~.~~tha Romero, Western Interstate Commission 
on 1:lta'tl-'ration. Director of Educational Policy 
Leadership Program, Boulder, Colorado. 
Ralph Magallen, The Coalition of Hispanic 
Education, Washington, D.C. 
The Honorable Ray Peterson, Colorado State House 
of Representatives, former Colorado Director of 
ABE/G~D. 
Dr. Blenda Wilson, Colorado Commissioner of 
Higher Education. Contacting Dr. Wilson for a 
welcome address. 

The following individuals are being contacted to 
encourage them to submit proposals. 

1. Dr. Kate Kiefer: Computers in Writing 
2. Lucy McDonald: Computer Assisted Instruction 
3. Dr. Fuji Adagi: Administration and Management of 

Learning Assistance Centers with Microcomputers 



Attachment 0-1 

PROGRAM FORMAT 

' ir 

Jntrpducti,on: 
model for 1985 
sessions. The 
this time, but 
Jose. 

The format utilized at San Jose was considered to be a good 
conferences. I particularly enjoyed the~ hour break between 
total number of presentations and institutes is not known at 
it is anticipated to be approximately the same number as San 

I. Thursday A.M. 

II. 

III. 

IV. 

v. 

A. Campus Tours - 9:00 a.m.-12:00 
Metro State 
Auraria Community College 

B. Institutes - 9:00 a.m.-12:00 
Three or four 3-hour institutes 

C. Registration - 8:00 a.m-5:00 p.m. 
D. Newcomerrs - 8:00 a.m.-8:30 a.m. 
E. Leisure Tours - 9:00 a.m.-12:00 
r. &~#lvU;~ t:oo-g· ?I). 
'rhursday P~. ti . .',Al-:: ~ ,.wJJ,,J,,/J /J I,~._,, 

f) ~ --- I 3M(,~ wrvv.n7 "t: ~ 
A. First General Session - 1:30 p.m.-3:00 p.m. 

WCRLA Business Meeti~ :+;, 
.E.resideot'a Aadrcss ft{; 

B." E'..i.E~~ Ro~~$.--~~ Section eetings - 3:30 p.m.-4:30 p.m. 
C, , ::rut(; '7fluu1•11-1-1 1/-: ~ - ,,- : ~ 
Friday A.M. 

A. 
B. 
c. 
D. 
E. 
F. 
G. 

Chairperson's Orientation - 8:00 a.m.-8:30 a.m. 
Registration - 8:00 a.m.-5:00 p.m. 
Publishers - 8:00 a.m.-5:00 p.m. 
Special Interest - 8:00 a.m.-9:00 a.m. 
Institute/ - 9:00 a.m.-12:00 -~ 1 
Section Meetings (2) - 9:00 a.m.-10:00 a.m. 
Section Meetings (3) - 10:30 a.m.-11:30 a.m. 

Friday P.M. 

A. Second General S~~~~n1_-i..,1:30 p.m.-3:00 p.m. 
-Keynote Add1ess r,Av~ 

B. Institute~) - 3 :30 p.m.-6 :30 p.m. ~ I 
C. Section Meetings (4) - 3:30 p.m. - 4:30 p.m. 
D. Section Meetings (5) - 5:00 p.m. - 6:00 p.m. 

Sat~.M. 

A. 
B. 
c. 
D. 
E. 
F. 

Publishers Continental Breakfast - 7:30 a.m.-9:00 a.m. 
Publishers Exhibits - 9:00 a.m.-12:00 
Registration - 8:00 a.m.-12:00 A~/. 

Institute(,,() - 9:00 a.m.-12:00 V/tu/ 1 
Section Meetings (6) - 9:00 a.m.-10:00 a.m. 
S~ction Meetings (7) - 10:30 a.m.-11:30 a.m. 



Attachemnt 0-2 

VI. Saturday P.M. 

A. 
B. 
c. 
D. 

Institute(s) - 1:30 p.~.-4:30 p.m. ,'. 
Section Meetings (8) - 1:30 p.m.-2:30 p.m. 
Section Meetings (9) - 3:00 p.m.-4:00 p.m. (;- t;:, 
Sta.t.e___He e ti.ngL=-..4.;..3.0___p...m.. 5 : 30 p • m - (L 10 - 7: 'i-/) <--, ~~;;:! 

VII. Sunday A.M. 

A. 
B. 

Special Interest Groups - 9:00 a.m.-10:00 
Third General Session - 10:30 a.m.-12:00 
Awards 
Installation of Officers 

a.m. ,. ; 

Note: Board meetings, luncheons, hospitality and special events 
will be scheduled at a later time. 

VIII. Sunday P.M. 

A. Leisure Tours - ½ Day Skiing? 

~- '?llr ~ 

; 
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FCRLA Conference, Mailj Pf and Timei'i ue 

July 31 

Aug. 25 

Oct. 1 

Nov. 1. 

Jan.• 5 

Jan.· '5'. 

, I 

Newsletter #3 Call for proposals and proposal form 
(program chairperson's column summarizing plans so far). 

First call to conference, call· for proposals and proposal 
form.; 1 · · 

Newsletter #4 - Conference.highlights, .regj.~tr,tion form~ 
feature institutes, keynoter(s). . ' ·· 

Se~ond,call to conference, advance registration form (call 
·~proposals and proposal farm). 

Conference brochure - .listing of' institutes and session 
tities·and presenters, schedule,. Sheraton Inn card. 

·, 

"N~~slett~r.:,#1 ~ ·conference highlights, ·feature :ins.titutes., :: 
· .registration ·form.· 

\' - ' 

·Advertis,em.ents/Listings - .Fall/Winter lssµ,es 

.. Program§ 
' ' ', j 1 ~ -'"~ ', ', 

'' ',_ 
; ,, -

, ' ' 

_., --
''' ,· :-1 

~ \ ' -

' . 
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r ,\ I-, .. ', 
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,, 
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Free 
Free 
·Free 
Free· 
$234'.+. $25~35 (1/3 pg. ad) 
$250 + $25-30 (1/2 pg. ad) 

,'' 
;::,", 

_, \" , ' 

_, , ~ > "7 $. ' 

,-,_ 7 

''. 

\ 
-',, '', r ,, 

,, ' 
'' ' 
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WCRLA 
19,85 

Conference Budget 
First Draft 7/27/84 

Pre-Conference Expenses Expenses 

Program Chair 

Publishers' Exhibits 

15 Exhibits@ $100; 5 2nd tables@ $50 

Publishers' Continental Breakfast (200@ $4.55) 

Printing 

Call To Conference Flier (2,500~ 
Call For Proposals 

Second Call to Conference (3,500) 
and Advance Registration Form 

Conference Brochure (2,500) 

March Letter To Members From Board 

Programs 

Miscellaneous Printing 

Advertising 

Journal of Reading 
Journal of Develo mental Rem dial Educ. 4 
trom fw}1li~? ~ --· 1 )- {JNf t IJ 6 

JJro8ram. 
Mailing 

Call To Conference (2,500 
Call For Proposals 

Second Call To Conference (3,500) 
and Advance Registration Form 

Conference Brochure (2,500 

March Letter.To Members From Board 

Poet Conference 

/ 

910 

. 
350 

275 

620 

__ ..;.~-- -

700 

100 

250 
234 
484 

130 

180 

130 

80 

100 

Attachment 0-4 
I 
I 

I 
,,_,,.,~·-· •, i 

Income 

1750 

----.~~ 
I 
I 

I 5() 



' 

HospitalitI 

No-Host Cocktails (CM) 
Hospitality Set-Ups (CM) 

Speakers 

Honoraria (2 keynoters) 
Expenses 

Institutes 

8 (20 ea. @ $10.00) 
Expenses To Presenters (8@ $50.00) 

Miscellaneous 

Program Committee 
Typists (70 hrs. @ $5.00) 
Conference Phonce Calls 
Conference Manager Phone Calls (CM) 
Decorations (CM) 
Decorations for 1986 Promotion (CM) 
Registration Packets/Materials (CM) 
Entertainment (CM) 
Miscellaneous Mailing Labels, etc. 
Miscellaneous (CM) 
On-site Student Assistance (CM) (40 r 
On-site Student Assistance (CM) (40 hrs. @ 

$4.50) 
Conference Manager's Hotel Room Throughout 

the Conference (CM) 
Board Contribution to Banquet@ $2.00--

100 Expected 

I n-,tLrAnee Ct,y- A- l/. 
Registration 

200 - Full Registration-Member@ $35.00 
20 - Full Registration-Non-Member@ $60.00 
25 - One-Day Registration-Member@ $15.00 
25 - One-Day Registration-Non-Member@ $25.00 
60 - Late Registration Fee - @ $5.00 

Dit-~¾ 1D-C-h,,11Art..~ !tprie co~f;})Je, 

TOTALS 

,. ·-

Attachment 

Expenses 

200 
500 

_. 
700 

1000 
800 

"-r 

1<t06 

400 

200 
350 • 
100 
100 
300 

50 
350 
350 
100 
100 

180 

300 

Income 

I 

1600 

,200 m,i.J-, 
l-5'D 

QOO 

9889 

~ 

7000 
1200 
375 
625 
300 

12,850 

•' •·, 

., ~.,, 

0..:..5 

I 
I 



Pre-Conference Expenses 

Publishers' Exhibits 

Printing 

Adverti'.sing 

Hailing 

Hospitality 

Speakers 

Institutes 

Miscellaneous 

,Registration 

BUDGET SUMMARY 

1985 WCRLA CONFERENCE 

TOTALS 

Expenses 

2~0 
I ... l 

910 

2045 

484✓-

620 

700 

1800· 

400 

2680 

Attachment Q-6 

,,. .~ 

Income 

1750 

1600 

9500 

9889 12,850 
r I 5'tJ ~-

NO o1 
I 



' ,, (C ~~) - (c" ~1,.., .. ..;. J1k-• ,,~, .. 1' 
Attachment 0-7 

(approved at Fall Board Meet:=lng, 1984) 
• 

,J 

BUIX;ET 

C 
1984 \\CRLA cxmERENCE 

Pre-c.onference Expenses Expen:ses Incane 

Program Cllair ,..500 

Publishers' Exhibits 
"-. 20 Exhibits@ $150.00 + $100.00 on 2nd tables 

@ $50.00 3,100 , 
Publishers' Continental Breakfast (200 @ $4. 55) 910 

Print:ingLAdvertising 

Call To Conference Flier {2,500) 170 
Call To Proposals 

Second Call To C.onference (3,500) 350 
.And Advance Registration Form 

l. Conference Broclulre {2,500) 800 

M:3.rch letter To Merrbers From Board 

Programs 1,000 -
Miscellaneous Printing 100 

Advertising/Journals 550 

MaiJ.:ipg 

Call To Conference And {2,500) 130 
Call For Proposals 

Second Call To C.onference {3,500) 180 
.And Advance Regis tratial Fonn 

Conference Brochure {2,500) 130 

Mu-ch Letter To Menbers From Boa.rd 

Post Conference 80 

l 
Miscellaneous 100 

., . .. 

-:-

~ 

# :-.. 

. 
" 

J 
• ... -.# 

,ff 
j 

! . . 
~ 

~ 

-· 
. ;\ 

f .. 
: -
·, 
-: 
.\ 

#·-.. 1\ 
,~ .. , 
• } 

-
-. . . 

I ., 
/ 

., 

I 
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( I 

(. 

. 
l:klspitality 

t-b-Host Cocktails (01) 
Hospitality Set-Ups (01) 

S~ers 

Honoraria (2 keynoters) 
Expenses 

Institutes 

,. 8 (20 ea.@ $10.00) 
~es To Presenters (8@ $50.00) 

Miscellaneous 

Program Comni.ttee . , 
Student Typists (70 hrs.@ 4.50) 
Conference Phone Calls 
Conference Manager Phone Calls (01) 

· I:ecorations (01) ,· · 
I:ecorations For· O:!nver Pronotion (01) 
Registration Packets/Materials (Q1) 
Fnterta:inmznt · (CM) , :. '., : • · 
Miscellaneous Maili.ng'I..abels, etc. 
Miscellaneous (CM) . 

Expenses 

200 
500 

I 

800 
"1 800 

400 

200 
315 
100 , 
100 
300· 
50 

350 
350 
100 
100 

Ch-site Stu:lent Assistance (CM) (40 hrs. @ $4. 50) 
Conference Manager's Hotel F.oom 'Throughout 

180 

The Conference (CM) -
Board Contribution To Banquet@ $2.00 -
300 Expected ,. · ' 

Reg_istration 

400 - Full· Registrat~-l1enher @ $35. 00 · 
20 - Full Registration-Ncn-M:!mber @ $60. 00 · 
25 - Che-Day Reef.strati.on - ~r@ $15.00 · 
25 - Che-Day Registration - fun-Member@ $25.00 
60 - Late Registratiai Fee - @ $5.00 

., -.. 

300 

600 

Attachment 0-8 

Incane· 

{ 

1,600 

14,000 . 
1,200 

375 
625' 
300 



C 

(_ l 

Pre-Conference Expenses 

Publishers' Exhibits . 

Printing/ Advertising 

Mailing 

Hospitality 

Speakers 

Institutes _ . 

Miscellaneous 

Registration 

Bl.ITX@' St.M1ARY 

1984 WCRIA COOFERENCE 

-

Attachment 0-9 

EXPEIBES 

"i 

·500 
,) 

910 3,000 

2,970 

620 

700 

1,600 

400 1,600 

3,045 

16,500 

$10,745 $21.200 . 



TO: Mitch Kaman 

FROM: Ron Harris • I 

SUBJECT: Printing Cost - Western College Reading & 
Learning Association 

DATE: July 19, 1984 

Attachment 0-10 

.. 

I . 
' 

''•'•. ,· ' ' ' ' .. , ' '', 

Thank you for considering the.IMC for'printing the Western Cpllege Reading and 
Learning Association ,,Conference .materiaL We propose the ft>ilowing price 
quotations for the four pieces pf literature to be printed. 

FIRST.CALL TO·CONFERENCE 
, I\ 't'-'_ ,' 

. · This consists. _of~ .2500. p~ece~,·. utilizh1g_ one· sheet. of 11~' x .17'.' :paper, Carnival, . · · 
Sand, '·70{J~: ·This.will be printed front and back~ four pages ·with one fold and . 

,. '. ·: black· ink·; •iricl1.1din'g .three PMT.'s ·for graphics: . The' coprwill .bit t:ypes~t,. laid 
'.~ · out,'.?pa~ted.up and.cauiera·ready for press.".·· •\ . ·_:.: . ' 

,< ~,. ,.' ·. -~~~-",_::--:~·,J' .',,r-,._, i~,-1'--_ 'r ', ,.'1", •,_ r ' ' 

' 't : ·:_ .. :'. ',., ' · .. >r~t~l Estimated Cost'-
;· .: '.;. : .. / '1-f; :.·'.·L·.~ '.' ·· '. · .. -
·. ·•.,SECOND\cX:i.f ,TO ,'·CONFERENc'E 

$ 341.69 

,;: ,, 

' _,, ~ 

Total: Es·t~ated Cost,;,;:c' 
;, ,,. -~- -< ',. -

:·,, 

· · -~ TOTAL· PRINTING c·osT: 
.; :--:, , 

/mg 

',. 

,, } 

...P; 
,·. 
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WCRlA BYLAWS 1984 

0ARTICLE I NAME ,· 

Attachment P 

.· ~:•. 
The name of the As~ociation ~h~ll .be Western College keading and Learning 
Association. 

ARTICLE II'-· MEMBERSHIP 

1. Members of the Association'shail be of one class, and each member shall.have 
the same rights, duties, and. privileges and responsib!~ities as eyery other 
member. Each member of the Association shall be qualified to originate and 
take part in any subject that may properly come before ·any meeting,of the 
corporation, to vote on each such subject, and to hold office. in the Associa
tion to which he may be elected or appointed. 

2. Subject to all the provisions of these Bylaws, any individual who has inter-
est in college reading and learning skills programs is eligible for membership. 
Applications for membership shall be in writing, in a form prescribed by the 
Board of Directors. The amount of dues to be paid, by the members of the 
Association, and the time of payment thereof, shall be determined from time to 
tome by the Board of Directors. No person shall become a member of the Associa-

tion until the ;ull amount of dues shall have been paid. 

3. Memberships may be renewed from year to year without submitting ~ny application 
therefore, by payment of the annual dues. Any.member who has .not paid his 

"annual dues within sixty. days.after the date they have become payable, shall be 
, deemed to have abandoned membership in the Associati~n. 

ARTICLE III~ MEETINGS 

1. The annual meeting of the membership of the Association shall be held in March 
or April of each year at. a time and ·location speci.f'ied by the Board. of Direc
tors. Other regular meetings of the membership may be held at such regular 
intervals as may be 'prescribed .from time t0 time by ~he Board pf Directors,. or 
by the ,membership ~t' any annual meet~ng. Notice of the annual. me·~ting-,· and of 
all the other meetings e~tabtished 'by _the Board of Directors, sh~l~ be sent to 
all members of the Association at lea.st one mont.h · prior to the meeting. 

2. Special meetings of the Association may be called by the President and shall 
be called by the president at the written request of any fifty members of 
the Association. 

3. State directors will be encouraged to call ~n annual state or regional meeting. 

4. All members of the Association may hav~ 
meetings, annual, regular, or special. 
meetings as non-voting observers _only. 

the right to attend all membership 
They may attend other than general 

5. All annual, regular or special meetings of the Association must be held 
within the western geographical region established by the Association. 

6. No reimbursements will be made to any conunittee member. without prior approval 
by the Board of Directors. 
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Attachment P-1 

' ' 
ARTIC~E lV - BOARD 0~ DI~~CTORS 

1. The affairs of the Association :shall be conducted :by the Board of Directore, 
consisting of five directo~s. Th~ ftve directors shall be the ~resident, the 
immediate past president; the president-elect, the secretary, and the treasu
rer. The term' of each director: sl;la).l · correspond with h,is term in the office 
which qualifies him to serve as directors. Whenever any director ceases to 

2. 

be a member o'f the Association, or' ce~ses to hold the office which qualifies 
him as a director, there shall·b~ create~ a vacancy as a director. Vancancies 
in the offices of secretary and treas'urer shall be filled by appointment by 
the p~esident. If a vacancy occurs in the office of the president-elect, an 
acting program chairperson will be appointed by the president witn·the approval 
of the Board of Directors. In this event an election for the o~fice of presi
dent and president-elect sh'all, b,e conducted by the regular ballot procedure -

~he administrative powers of the Association shall be vested in the Board of 
Directors, who shall have charge, control, and management of the property, 
affairs and funds of the Association and which shall have the power and 
authority on behalf of the Association to do and perform all acts and func
tions not inconsistent with the Articles of Incorporation, these Bylaws or 
any provision of law. 

3. The title of all property of the Association shall be vested in the Associa
tion, and the signatures of the president and the secretary, when authorized 
at any meeting of the Board of Directors, shall constitute prope,r authori,ty 
for the purchase or sale of property or for the investment or other disposal 
of funds which are subject to the cont~ol of the corporation. 

'4. Meetings of the Board of Directors shall be,regular and special •. A r~gul~r 
meeting shall be held not less often than twice each year, at a time a~d 
place designated by the Board. Special meet~ngs may be called by.the pre
sident and shall be aalled at the ·request of any three directors·. Suffi
cient notice of any special meeting ,s~all be given ,to each director ~t 
least five days before t;he dat~ of. any such s:pecial meeting. Not-iflcation 
of meeting shall be confirmed by' the p~esident in writing to all directors. 
The notice shall state the business for the transaction of which.the special 
meeting has been called and at such meet'ing no business other tha~ that in 
the notice shall be transacted. 

5. Three members shall constitute a quorum of the Board of Directors. 

ARTICLE V - OFFICERS 

·:/ 1. 

~~,)'~-

The officers of the Association shall be a.President, a President-Elect, a 
Past President, a secretary and a Treasurer. 'The President-Elect shall be 
elected for a one year term in compliance with the mail-ballot procedure 
established in Article VII, Section III of these By-laws. The President
Elect shall become the President of the Association at the next annual 
meeting of the membership of the Association following his/her term of 
office as President-Elect, and shall serve a term of one year as ~resident. 
The President shall, at the expiration of his/her term as President, serve 
an additional term of one year as immediate past president. The Secretary's 
and Treasurer's terms of office shall be for t~o years with each office to 
be elected.in altern~ting years by mail ballot. 



Attachment P-2 

2. the five officers of the Ass'ociation shall, 'constitute its Board of Directors 
and shall act in an advisory' cap~city'to t~e president. ~ 

3. The president shall act as chairp@rsbn and presiding officer 0£ the Board of 
Directors and shall act as P,residin'g · officer at every meeting qf the ~ember,ship 
of the Association. In addition, the president shall: 

a. Appoint chairpersons of standing and special cormnittees. 

b. Appoint a parliamentarian. 

c. Approve personnel of committees. 

d~ Call special meetings of the Board of Directors. 

e. Appoint state directors and director(s)-at-large within thirty (30) days 
prior to the annual meeting. 

4. The president-elect shall act as presiding officer in the absence of the 
president, and shall act as chairperson of the •program committee. 

5. The immediate past president shall act as presiding officer in tqe absence of 

6. 

the president and president-elect, and, shall act in a general capacity as advisor 
to the president upon the affairs of the Association. 

The secretary shall be the official custodia,n of ai'l doet,1ments belonging to 
the corporation, shall record the proceedings of all general and special 
meetings of the membership and of the Board of' ~ir.ectors, and shall carry out 
the general secretarial duties of ~he Association. Be/she shall.act as 
presiding, officer in the ,absences of the President, President-elec,t,. and 
Immediate Past-President. 

7. The treasurer shall .rece:1.ve and· re~ord' the• receipt·s of all dues and other 
income of the Associati~n. He/she.shall·make a financial r~port ~teach general 
and special meeting of the membership and of the Board of Directors and, shall 
write and sign all checks for all h.uthorized, expenditures. At the end of each 
fiscal year, there shall be a revie~ of the' financial records by a committee 
of three members to be appointed by the president. 

8. Each state director shall serve a term of one conference year. The past presi
dent shall fill any vacancies for the remainder of that conference year. The 
state director shall serve as the membership chairperson for his/her state. 
Each state director shall submit an annual report of the activities of the 
Association within his/her state to the Board of Directors not later than 
February 1 of each year. 

ARTICLE VI - FISCAL YEAR 

The fiscal year shall be determined by the Board of Directors. 
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Attachment P-3 

ARTICLE VII - PARLIAMEl'ITARY PROCEDURE 

1. The rules contained in Roberts Rules of Order, Revised, shall govern 
all meetings of the Association in, all cases 'where they are applicable, 
unless any such rule shall be inconsistent •with the Articl~ of Incorpo
ration or these By-Laws. 

- ' 

2. In all meetings any member may demand a roll.call vote except for- those 
procedures which provide for a mail ballot including the election 'of 
officers. 

3. Not later than twelve (12) months prior to the beginning of, ~Jection 
balloting, the President shal~ppoint a past-president wholli!rerved a one 
year term as committee member Chairperson of the election committee for 
the next nomination and elect on cycle. The Chairperson shall recommend 
for approval by the President such appoin~ents as needed to complete.the 
committee membership. The committee shall proceed as follows: tmft~~ ~~ 
a. The election committee shall confer in face-to-face meeting and 

select from the membership at least two (2) members for each of 
the offices of president-elect, and secretary or treasurer. 

b. The committee shall make available to each nominee and his/her insti
tution the duties and responsibilities of the office. The candidate 
for office must give his/her written consent to run for that office 
so nominated. 

c. 

d. 

e. 

f. 

g. 

The election committee shall ,Sl,lbmit to the Board of Directqrs the 
names of at least two (2) metribers for each of-the offices 9f president'
elect, and secretary or treasurer in time ,for ~ction at the Summer 
Board meeting. 

Information about all c8!1di~tes, one offici'al ballot and a properly 
addressed return envelop~ ~ill be mailed by January 3 to all'members 
in good standing . as of December' 31,'. 

All officers except the·presid~h~ and immediate past president shall. 
be elected by. mail ballot. 

The election committee will ho,ld at least one open meeting during the 
annual conference to give the ~embership the opportunity to propose 
potential nominees for each elective office. 

Voting shall be by secret mail ballot. All votes received on or before 
February 15 will be included: in the' final count. A majority of the 
votes cast shall be necessary for election. 
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h. Ballots shall be sealed, immediately following ~he count and be 
available for verification as. requested in wri~ing for thirty (30) ,. 
days from the day of the election. ! 

I / 
should a quorum as· defined by Article By-laws not be /µ' ,/4 

I W 
represented in the mail bal1ot fore ction of officers, the election , 1 

will be conducted during the bu'sin s meeting at t~e next annual t vfJ1t'· N··__,,./ 1 

conference. If a quorum is not esent at the sch~duled general --' }~· I J,fV/ 
business meetings, business o :r than election of pffacers requiring_ 
voting shall be concluded b 11 ballot sent to th

1
e general membership. 

I 

ARTICLE VIII - QUORUM 1 

A quorum for any regular or special membership ·meetlng or for a mail 
ballot shall be at least ten percent (10%) of the mernber~hip of the Association 
as of December 31st prior to ~e annual conference. ! 

ARTICLE IX - AFFILIATIONS 

The Association may affiliate with other teacµer and1allied organiza
tions by a majority vote of the membership. Affiliations may be Yevoked 
in the same manner. 

AR'l'ICLE X -. INIT,IATIVE, REFERENDUM, AtID RECA~L ,' 

J]n .\ Any officer of the Association may be recal~ed, any proposed action on 
',d"-1 ~l.f>ehalf of the Association may be initiated or any previous action taken by 

~ the Board of Directors on behalf of the Association may H.e referred by, means 
\ of a oroperly worded petition setting forth the action requested. The. peti-
1 y"l' tion must be signed by one-sixth (1/6) of the members of lthe Association. 

'W · Any action or initiative, referendum, or recall shall req~ire a noticed 
.motion and a majority vote of the membership or two-third~ (2/3) vote of 

~ose members present at any annual meeting of the· Associrtion. 

j 1 

., ~ ARTICLE XI - DISSOLUTION l · 
~ Upon the dissolution Of the Association, the Board of Directors shall, 

1 after paying or making provision for the payment of all o the liabilities 
of the Association, dispose of all of the assets of the Association exclu
sively for the purpose of the Association in such manner, or to such organi
zation or organizations organized and operated exclusively for educational 
purposes as shall at the time qualify as an exempt organization or organi
zations under section 501 (c) (3) of th'e Internal Revenue Code of 1954 as. 
the Board of Directors shall determine. 



Attachm~nt P-5 

ARTICLE XII .. AMENDMENTS 

1. These By-laws may be amended at any regular or special meeting of the 
membership of the Association only if the proposed amendments shall 
have been included in the notice calling the meeting. 

2. No am,endment may be adopted unle$s it is approved by a two'...thirds (2/3) 
majority of the votes cast. 
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Duties of the WCLRA Audit Committee 
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\;Look at current ~x returns. 
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* Missing 

JOB DESCRIPTIONS 

President 

President-elect 

* Treasurer 

Sec re ta ry 

Coordinator of State/Province Directors 

Conference Site Chairperson 

* Elections Committee Chair 

JCRL Editor 

Newsletter Editor 

State/Province Director 

SIG Coordinator & Leader 

MAAC Chair 

Archivist 

Liaison 

* By-Laws Committee Chair 

* Parliamentarian 

* Awards Chair 

Placement Bureau Director 

Audit Committee 

Model for Standing Committees 

Attachment R 



Attachment R-1 

Duties of the Incoming President Durihg Term of Office: 

At the 
Conference 

Immediately 
After the 
Conference 

' ' 

l. Preside at the final Executive Board meeting at the close of the 
annual conference. 

a. Introduce new officer~ an9 obtain address and phone ·1 i,st of 
all Board members. Obtain ~ist of new·officers' .presidents 
and dears and their 'institutional addresses. ' . ' 

b. Call for transfer of officers'. notebooks to new officers. 
Each of these notebooks should include a description of 
duties and possible annual budgetary needs of the office. 

c. Determine stationery and brochure needs of officers. 

d. Select date and site for Fall Board meeting with Board approval. 

e. Call for new business. 

2. Write President's Message for Spring Newsletter. 

3. Write thank you letters to conference participants and offer to send 
letters to their presidents and deans informing them of the partici
pation of their faculty/staff member(s) at the conference and thank
ing them for their institutional support. 

4. Write thank you letters to ,presidents and deans as described. 

5. Write a thank you letter .to the outgoing President and ,to his/her 
president and dean. 

6. lfrite letters of congratulatfon: to new off)cers.· , Offer ·to send a· 
letter informing the new·• of~~cers' presidents and/or deans ,of the1.r 
election. Remind th~ ,ad~inistrative 6fficens of the instituti-0nal. 
support ·needed. . 

I ' 

7. Write letters of reccrnnition .to.the section meeting chair:persons' 
pres i.dents/deans. Get a ·1 i st' of their names and '?ddresses frqrn the 
Chair of Chairperson~. · 

8. Write a letter(s} to hotel managem~nt thanking those invol~ed for 
accommodations provided. 

9. Revise and/or supply signature to the WCRLA mailing service so up
dated letters can be'sent to new members and renewals. 

10. Sign membership cards and forward to the mailing service. 

V 



Early 
Summer 

,Attachment R-2 

11. Handle any .issues needing immediate attention raised at the 'spring 
Conference Board meetings. 

12. Confirm/make chairperso~ appointments for committees; forward new 
chairs job descriptions, specific directives/goals, and time frames 
for the forthcoming year. 

Standing Committee Chai~s 

Conference site chairperson (Past, Past President) 
Nominations {Past, Past President) 
Awards 
Editor, JCRL 
Minority ·affairs 

Standing Positions (work w1thout Committees) 

State Directors, 
Archivist 
Chair.of SIG leaders 
B.y ... 1 aws 
Parl iamentaria·n 
Liaisons 
Edi to~, , News·l etter · 

13. Plan agenda. for ·summe~/Fall. Board meeting; send in a·dvanc~ to 'all 
Board members by July 15 or earlie~: 

a. Ask for additional sugg·estions for the agenda. 

b. Communicate informatfon desired from each officer at the Fal'l 
Board meeting. 

c. Remind the President-Elect to prepare Conference budget for 
approval at the Summer/Fall Board meeting; remind h1m/her 
to contact Conference Manager in devising a budget. 

d. Make sure that the previous Conference Manager has communicated 
with the Treasurer (who was in office at the time of .the 
conference) and has sumbitted a detailed accounting of conference 
income and expenditures. 

e. Remind all officers, task force chairpersons, committee chairs 
etc. who had made expenditures the previous year to submit a· 
report providing a final accounting to the Treasu~er. The 
Treasurer's books need to be closed· for the fiscal year prior· 
to the Summer/Fall Bpard meetfng sine~ his/her fis~al· r~port 
needs to be distributed and discussed: a't that meet1ng·. · 

' ' 

' ' ' 



Summer 

Spri.ng 
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f. Inform ·nom·inations cha fr that names of nominees are due fpr 
Summer/Fall meeting., , 

14. Write Preside.nt's.'Message f6r Sommer Newsle,tter. 

15. Conduct Summer/F~ll B6ard m~eti~g. 

16. Complete follow-up corresponde.nce as required by Board action at 
the Summer/Fall Board meeting. 

, 17. Begin working/communicating with site selection chair regarding 
conference site selection for 3 years jn the future. 

18. Communicate with Committee Chairs, SIG' Chairperson etc. as needed. 

19. Write President's Message for Fall Newsletter. 

20. Conduct Conference Call Board meetings as needed. Send agenda for 
each call in advance and ask for additional items. 

21. Appoint nominating committee chairperson for next year's officers. 

a. Make sure, the chairman has an outline of the responsibilities. 
required of each office-r to be provided to prospective nominee• 
for consideration •in a.ccepting the nomination. 

b. Nominees .should b~ advise.d to consul:t with their ad~ini·str.ative 
officers .for institutfon~l ~uppqrt. I~ the case .of President
Elect, ·this sh·o.uld inc.Jude desired f~nancial support as we~l · 
as i nstitutiona 1 ,ser~i ce.s. needed. · 

c. Nomfoees':names n:eed to 'be:submi'tted for Board approval at the 
following ·summer/Fan· Board meetin'g•. · · 

22. Pl an ag_enda for Spring Co.nfe,rence Boa rd meet.i n~s·.'. 

a. Schedule State Directors, SlG ~hairperson, and SIG leaders time 
to give reports_. 

23. Conduct Spring Conference Board meetings and preside at General 
Sessions. 

24. Add incoming President's.name to the Presidential plaque given to 
that person with the gavel at the Third General Session. 

25. Update officer's notebook of duties before transferring to incoming 
President. Prepare and submit file folders to incoming President 
containing important previous ·communication and unfinished business. 

26. Write Past-President's Message for Spring Newsletter. 
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JOB DESCRIPTION--PRESIDENT-ELECT 

1. Act as presiding officer in the absence of the President 

2. Serve as program chair 
a. Determine conference theme and areas to receive special emphasis 
b. Contract keynote speakers 
c. Prepare specific documents for Board approval at the annual Fall Board meeting 

(1) Conference Budget including input and projected'amounts for conference 
manager 

(2) Conference Tirneline of lil\vents 
(3) Conference Schedule · 

d. Appoint Conference Committee chairpersons, 
(1) Coordinator of, Chairpersons· 

. ' 

(2) Evaluation Chair--a·ssi~t this: chair .1,n designing appropriate evaluation 
forms/procedures 

(3) Newcomer, Functio,ns Chair 
(4) Coordinator o( Special: Intere,st .Grou,Ps 

e. Appoint Program committe~ to he,lp .r~view a,nd: accept/reject program prop?sals; 
send letters of a,cceptance, and rejection (if necessary') 

f. Prepare publicity for forthcoming' con'ference 
(1) Advance registration form for' inclusion in fliers, brochqre and WCRLA 

Newsletter 
(2) Conference advertisement to be submitted to appropriate jour~als and 

other publications in timelr,manner; arran9e for their payment 
(3) Fliers and brochures advertising .the conference to be submitted to 

members and general mailing 
(4) Advertisement for inst'itutes in the Newsletter . 
(5) Column for each issue of tne Newsletter addressing conference and 

related information 
g. Design and write the program; make arrangements for its printing and delivery 

to conference manager/registration committee 

3. Sell advertising space in Conference program booklet if possible 

4. Coordinate program preparation with Conference Manager activities 

5. Appoint Committee Chairpersons and Parliamentarian for forthcoming year:· 
a. Archivist 
b. Awards 
c. Liaisons 
d. Minority Affairs Adviso~y 
e . Nominations 
f. By-Laws 

6. Prepare report to submit at a. spring ~onference 'Board·meeting itemizing• 
expenditures of funds from Preside?t-El~ct's:account 

7. Establish file of inforrnatiop for in'.coµiing; P1;esident-Elect 
a. Fall board meeting doc~ments (specified above) 
b. sample fliers and broc~ures 
c. copy of letters providing sample communication with keynoters, presenters, 

journal editors, publish1ng company repre'sentatives etc. 

8. Determine goafs for WCRLA for the forthcoming year 
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1984 

Job Description - Secretary 

I. Duties and p~6cedures for keeping:the Minutes 
I 

1. The minutes are- to be typed with~ recall column for easy 
referenc·e. · 

2. Each secr:etary .should -index the mim,1tes and attachments h.e or· 
she takes· to keep the indexing current .. · 

' I 

3 .. All pages of the minu,tes· ~r~ to. be numbered, including each 
page of a·l l' attachments: • Page number-should appear ·on· the. 
top or bottom of the·page. ,Be' consistent'',. 

' . . ' ' 

4. The ~ate and pl ace of the con·fereoce S
0houl d appear on each 

page of minutes and on the 'first pa'ge df each attachment. 

5. Attachments are to be numbered consec4tively at the top . 
right-hand corner in a bold ma_nner for viewing. Attachments 
should be noted in the minutes in this matter (Attachment# __ ) 

6. Minutes are to be correct~d by th~ Board, signed by the 
secretary and dated at the time of approval. 

II. Records to be kept and brought to Board Meetings 

1. Copy of the 0 By-laws and ·constitution. 

2. Current list of officers, state directors, and past presidents. 

3. Current membership list. 
I 

4. One copy of each newslet~er. 

5. Copy of the ind~x. 

6. Policies .an°d Proced,ures Manu·aL 

7. Secretary's Handbook. 

8.. Copies of IRS forms·. 

9. Board Blanket Fi'delity,·,Boncf., 

Ill. Helpful hints for Board .Me.etings:· 

1. Bring:, tape recorder, -ex.tension cord and 12-15 hours of ·tape. 

2. Bring: pencils, paper clips, e~tra paper, transparent tap~, stapler. 

3. Bring all minutes anc! ·Secretary's Handbook. 
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IV. Mailings 

1. 
I'' 

Copies of the minutes ~r~ td be ·sent out as ·sdon as possible 
to: all .Board members; aichi~ist, Newslett~r ~ditor, current 
and future conference managers. 

2. Summaries of the minutes 'are to be written and sent to: 
state directors, past• presidents, committee chairpersons, ' 
archivist, Newslettei editor ~for publicatioo_in the next 
Newsletter), SIG lead~r~~ next conference mrn~ger, Journal 
editor. Check with Newsletter editor for deadlines. Sign 
these: "These minutes have not yet been approved." 

3. Once a year send an updated cppy of the index to Board members 
and the archivist. 

4. Send WCRLA letterhead and se·cond sheets to: new Board members, 
conference chairpersons, liaison, editors. (President some-
times does this.) · 

5. Make cop1,es of pertinent'info,rmation from the minutes an~ 
send it to respective committee ch~irs arid state directors 
for inclusion in thei,r handbooks. 

V. Update Duties: 

1. By-1 aws when necessary 

2. List of committee members 

3. Index 

4. List of members receiving·awar.ds 

5. Li st· of members serving WCRL'A 

6. Fblicies and Procedu'res. Manual 

7. Lists of Board members 

8. Microfiche new additions 

VI. Miscellaneous 

1. Display copjes of the summe.r Board meeting at the conference. 

2. Give oral report at conference general session, summarizing 
the highlights of Board activity since the· last conference. 

3. File with ~he New Mexico St~te Corporation C6mmission before 
Septembe~;of each year. , 

·'· J;· 
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4. Make narrative report ·to ·present to interim Board meeting. . 
including a· financial statement of receipts and expenditures.i· 
itemized on a standard form. Send this to the treasurer 
before May 31. 

5. Maintain banking records and return all unused funds by end 
of fiscal. year. Allocations ind advances are to.be used 
only for authorized purchase~· such as ·,supplies. stamps, 
copying, telephone calls'.to conduct WCRLA business, typing. 
and bank services. · ' 

' 
6. Stamp date received an~: keep in o,rderly .fashion all ~orrespon-

dence for at least five y~ars aftier end ·of term of office. 

' I 
I 

.-3-
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WCRLA 

Western College Reading and Learning Association 

COORDINATOR OF STATE/PROVINCE DIRECTORS JOB DESCRIPTION 

As out-going President: 

1. 

,. . 
, I , , 

Two months prior to t1'e annua;t confe;rence, begin, contac•t:f.n& 
members whom.you wish ·to appoint as State/~rovince Directors 
for the coming, yea:r', 'Request recommendations from current 
Coordinator of, S/P-D's, consult Membetship Resources Forms, •etc. 
By-Laws state that the ~resident should appoint new S/P-D's 
"within; 30 day~ prior• to the annual. conference", so 0 that tlJ,e 
transition from curr~nt to new S/P-D's can be facilitated at 
the annual ~onference,. S/P-D appointments'.are made on fl 
yearly basis, but a,second. and third term may· be ,appropriate.· 

2. Write 1·e t ters· to pro spec ti ve S /P-D 's: 

a. Ask if they are interested in serving, 
b. Enclose a copy of the S/P-D job description, 
c. Ask them t 1

0 r~~pond in writing within a given deadline 
(self-addressed postcards facilitate this process), 

d. Ask them to send you their home and office addresses and 
phone numbers, 

e. Ask them to send you the name and address of an adminis
trator at their school if they wish you to send a•letter 
of acknowledgement, 

f. Invite (strongly encourage) them to attend the S/P-D 
meetings at the upcoming conference to facilitate the 
transition between current and new S/P-D's. 

3. Prepare a list of names, addresses, and phone numb~rs of all 
appointed S/P-D 1 s and distribute this list to WCRLA Board 
members, tQe Newsletter editor, other S/P-D's, and the'WCRLA 
Mailing Service. 

4. Attend S/P-D meeting~ at'' the annua1·.conference. 

As Coordinator of State/·Province Directors, '(Past, President): 

s. Remind •Secretary, to send· summaries df Board ·meet'i'ngs ,to S/P-D' s. 
I ' I I I 

6. Contact the WCRLA Mailing Ser:vice td have an updated· list 6f 
~embers mailed· to each·S/P~D as.~oon as possiple, after the' 
annual confere~ce. 

7. Write letters to non~continuing S/P-D's, thanking them for 
their services and asking that they forward their WCRLA materials 
and record to their suc·cessor. 
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Coordinator of State/Province Directors Job ·Description 
Page two 

by Mid-May 

8. Write letters of acknowledgement to institutional adminis
trators designated by new S/P-D's. 

9. Send an initial "group letter" to all S/P-D's: 

a. Include any follow-up info from recent conference, 

t' 

b. Checklist of materials and supplies tp~y should have on 
hand (acquired from predecessor o,r request extras from you), 

c. Suggest they start making pla~s for fall mini-conferences 
now, 

d. Tell them they should have received (or will) updated mailing 
+ists and sununaries ot minutes, 

e. Mention budget -and reimbursement procedures, 
f. Send them l:i.s ts of . any members who Ive indicated on ~ember

ship Resources Form a willingness to help with ~tate/provi,nce 
acti.vit·~.es ( or d? ,this ;l.n 2qd l~tter), · 

g. Remind them to seµd you (and the Newsletter) copies of 
agenda and news f.rotn state mini-conf·ere~ces, et,c. ' 

late August 10. Request. that 'WCRL.4 Mailing Servi'ce sand a second ·upd_ated member
ship .list t~ all S/P-b's ~h~ fir'st week in September. 

early 
September 

late Oec./ 
early Jan. 

11. Remintl Se~retary to send summ~ries from Summer/Fall ·~oard 
meeting to S/P-D's. Remind President-Elect to· send extras of 
conference mailings to S/P D's ·to be' used in recruiting new 
members. 

12. Work with Program Chair and Conference Manager to arrange for 
S/P-D workshop and l~ncheon and, state/regional meetings at 'the 
annual conference. 

13. Send a second "group letter" to all S/P-D's: 

a. Highlight early conference info and any other important 
news/issues from the Summer/Fall Board meeting, 

b. Tell them to send new membership recruit~ent letters now, 
c. Tell them to contact non-renewals when they receive their 

updated mailing list, 
d. Remind them of membership benefits, 
e. Ask for news of their· fall meetings,• 
f. Remind them that they can request additional updated mailing 

lists (or labels) if ~eeded during the rear, but that cdst 
will come from their budget. 

14. Send a· third "group: letter": · . ' ' 

a. 

b. 
c. 

Ask them·aoout, availability/.recotmnendations· for ~ext; year's 
S/P-D appointment~· Enclose self-ad9ressed po'stcard for 

' • I 

prompt response, · , 
Remind them of :Feb. -i- deadline for•annual report, 
Req~est items for· S/P'-n· meet·:1.ti:g • agenda at the' conf eren~e, 
and issues for· B'o~rd, agenda, too. 
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Coordinator of State/Province·Directdr~ Job Description 
Page three ' 

early Feb. 

late Feb. 

at the 
conference 

after the 

15. Request one complete upd~ted membership list from WCRLA Mailing 
Service, to· 'repll'esent the' tnembersqi,p as . of. December 31 and to 

' ' ' ' I • ' I 

be mail~d to you in e,arly ·Jam1..1ry. ·This will give you. the .info 
to r~port the' year:' s', ba:se· m~mbership co~nt · in various state/ 
provinces to the Boar~ at the annua,].; c;onfer'ence. · It wili also 
provide the figure for 'determining a quorum of the Assoc.iat_ion, 
should that be neede.d at the· annual ~onf erence. 

16. Send recommendations· f~r µext year's S/P-D appointments to 
current President. Send items for Board agenda, too.' 

17. Send a fourth "group letter": 

a. Ask for annuai reports if no,t yet received, 
b. Finalize meeting times for S/P-D's at conference, 
c. Enclose a self-addres.sed postcard to indicate if S/P-D 

will be there or who substitute will be, 
d. Mention some agenda items for the meetings, 
e. Final request for reimbursement of expenses on this year's 

budget must be in by _____ (date), 
f. Save and transfer your materials to your successor •. 

18. Arrange for·current and recent Board members to attend state/ 
' I ' ' ' regional meetings a.t annual confet;"ence to represent the. Board 

and act as resource pe~sons·re: Association issue~. 

19. Conduct State/Province Directors"' meeting/workshop: 

a. Summarize state/provinc~ annuai r:epo.rts, 
l>. Summarize i,tems l~·om pre-~onference: Board meetings,. 
c. Suggest agenda items ,for the•ir st:ate/regional.' meetings, 
d. As~·fot, their'evaluations, reco~endations. 

20. Coordinate S/P-D's meeting with.WCRLA Board. 

21. Assemble files and tran~fer to next Coordinator of State 
conference Directors. 

as needed 

22. Breathe a sigh of relief. and fade away ••• before moving into 
the role of Conference Site Chairperson! 

Periodically as needed: 
' - .. 

23. Respond to assorted correspondence from S/P-D's. 

24. Serve as advisor to current President. 

Revised 6/84 
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WCRA CONFERENCE SITE CHAlRP~RSO~. - DUTIES 

As out-going Coordinator of 
State Directors 

Before the Mid-Year 
Board Meeting 

Fall Newsletter Deadline 

Mid-October 

November-January 

February-March 

J .. 

At the conference 

Use the, annual ,confer~nce as .a good occasi.on 
to in~or~J;l)' ~o-~ic:lt .and feel. out :lnterest in 
conferenc13 s.ponsorship among tJle st~te· i:!i're~tors 
ah~ ~thet.membets~ · 

. 
, ~evi:ew ti;i.e cui:rent, · ~onferertce site •and ·hotei · 
selec,don guide'lines· and pr~pare to•_propose· any 
nec~~·saty r~vision's ~t ~he Bo~rd. Meet;r:ig~ 

I ' ' ' ' I 

I I I • • 1 t 

Wtite 'an··art-icle'· (if'. appropriat.e ~nd/ot: needed) 
r.e'quP-·~tirtg t,ha't 'prospP.ctfve ·conferehce site bidderi= 
c~ntact yo4 for. more: info. This' ra.r.ely gets: re
spcn.;'e,' but it's· worth ·a try if you 'don't have 
·any other leads. . . . 

Write· t~ poss'ible. bidders, enclos~ copies ·of the 
revised site ·and hotel selection guidelines, and 
ask that -they let you kn9w imm~diately if they're 
at least interested in contemplating a bid. Ex
plain, that th·e. t>id would have to be. complet~d and 
maiied to you by late January to allow.time for 

. necessary •follo~-up .work before b'eing presented1 

to .'tpe J3oard at• the next· ~nnual ¢onf~rence.. to 
'.thos~ .w·ho are ,really, interested, .send sample 

cop-ies:.of pre~ious bid~ .an·d·hotel·ev.alu~tion notes, 
·eta.·,·. to faclli~ate thei,r t:ask. . .' · · 

. i 
· Le~d ~hateve~ ,encouragement and s~pport is 
necessary· via phone ·and .mail. 

I 1' I 

Re~~:fv~ an~ exallli':"e -~he s;i.te and0:h~tel_bid~ in 
· detail. t./ork1 with the bii:fders (.vi~ ,'P,ho.ne, .nail, 

: an:d i.n pe.rson', if the WC!lA 9udget ·permit.s1 -.'ta 
, p.o~ish:·the bids. 'irito, final. f.orrn'.. Send ·c,op~es of 

· ~he b'ids o.nd· summary. evaluations ·to the WCRA 
. Board' lll·~moers' for their study as, early as po~sible 
' before·. the annual· ci:mf erence. 'Ar.range for, the 

bidd~r.~ t~ meet w,ith th~ Board. at' .tlie annu,al 
conf°e1;ence to present, and· qiscuss thei1; bids. 

Coordinate the pre.sentation of bids .t~ the Board. 
Remtnd the new President to respond officially 
to the bidding institutions after the,conference; 
~rellmlnary·hotel contracts should also be finalized 
a11d, s igne'd• by the new President after the conference. 

V 
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WCRLA Job, Description 
' ' Jg~~n2l of College Reading and b~~~n1ng 

Annually until May 1 

May 17September 1 

September-December 

January-March 

Throughout year 

Editor 

Collect manuscripts for possible 
publication in JCRL 

Distribute manuscripts for review, 
editing to assistant editors 

Correspond with authors as needed 
regarding cuntent of articles 

Write acceptance/rejection letters 
to authors 

Corr'espond ,wit.h editor of "other','· 
articles (other than those pres:ented 
at conference) for incorporation of 
thos~ a~ticles ihto JCRL 

Proofread and compile enti~e volume 

Write front and end pages, in~ex 
~rticle~ and arrange order for 
pre·sentat ion to printer 

Select printer with reasonqble bid 

Proofread first galleys and blue 
1 i ne of vo'l ume 

Correspond with Oxford Mail Service 
regarding complimentary copies and 
expected completion date. 

Correspond with President-elect 
regarding convention (keyndte 
speakers, letter to presentersp 
cover sheet. editorial luncheon) 

Select new edttors and/or reappo1~t 
·current editqrs 

Wr-ite ar.ti'cles· for-' Newsletter 

Authorl ::e payment of JCRL r,el ated 
e::'penses 
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WCRLA NEWSLETTER EDITOR I S JOB, DES.CR I PTION June 1~84 

The editor is responsible for the following activities: 

' 1.. Submitting a proposed annu·a1 budget for consideration at the Summer 
Board meeting. 

2. Preparing an annual report to the Board for the Conference Board 
meeting. 

3. Attending Board meetings as requested. 

4. Obtaining institutional support (if possible} for mail and telephone 
services. 

5. Establishing contact with a competent printer. 

6. Soliciting volunteers from membership subgroups to generate copy. 

7. Notifying regular and occasional contributors before each deadline.---

8. Receiving, evaluating, proof-reading and assigning headings to 
submitted copy, before transmittal to printer; 

proof-reading types·et copy, 
proof-reading reset copy., 
pasting up copy (in rough form) for printe.r,· 
proof-reading fi.nal paste-up. 

9. Delivering printed newsletters to mailing ·service. 

10. Mailing multiple copies to officers· and conference manager, single 
copies to NADE offic~rs. 

11. Maintaining files of copy, photos and cbrrespondence. 

Submitted bX,~VV 
Jane Hopper~~dfi tor 

~,I 

1 
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WCRLA 

Western College Reading and Learning Association 

STATE/PROVINCE DIRECTOR JOB DESCRIPTION 

The duties of State/Province Directors are those necessary to coordinate WCRLA 
activities in the various states and provinces. These duties include but are 
not limited to membership recruitment, communication among local members, communi
cation between the Board and the local membership, liaison with appropriate 
professional organizations whose membership is similar to that·of WCRLA, and 
organization of local conferences. 

Appointment is made on a yearly basis at the' discret:l;on of the Coord;i.n&'tor of 
State/Province Directors. Appointment to a s:econd and third term. may be 
app,ropriate. 

Directors report to the Board through the Coordinator of State/Province Directors, 
who is responsible for providing the Director~ with appropriate support from the 
Board, primarily in the' form· of communica'tion·, funding, and access to the full 
range of WCRLA resources. 

1. 

Membership 

Membership records. The nirector is responsible for maintaining ·a record of 
local WCRLA members, both active and lapsed, and a record of prospective 
members. The Director should contact those members whose membersh'ip has 
lapsed in order to encourage them to ~enew membership. Membership lists 
and notification of new memberships and renewed memberships will be provided 
at least twice yearly (August 31 and December 31) to the Directors by the 
Coordinator of State/Province Directors. 

2. Membership recruitment. The Director is responsible for membership recruit
ment within the state/province. In states which conduct conferences or 
other major activities, the Director may appoint a Membership Coordinator, 
who shall have formal recognition by the Board. Generally, a major member
ship drive is encouraged at the beginning of each school year or at the time 
major local activities are planned but prior to the Annual Conferen~e in 
the spring. Each Director should set an annual goal for membership recruit
ment and is expected to include membership figures in the annual report to 
the Board. 

Communication 

1. Local communica0{ion. Directors are r~sponsib,le for the maintenance of 
communication among the local members. They are encouraged to deveLop local 
newsletters which should not compete with the WCRLA Newsletter. They are 
also encouraged to provide opportunities for.members to get together at 
appropriate state/province prof~ssional meetings in which there are a signi
ficant number of members in attendance. 

1 

V 
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2. Communication with the Board. The Director is responsible for keeping the 
Board informed of state/provi~ce activities and aoncerns and for sharing 
communication from the• Board with the local mem~ership. Such communication 
with the Board i,s to be conducted through the Coordinator of Sta'te/Province 
Directors. 

3. Annual report. The Director is responsible for submitting an annual report 
to the Board through the Coordinator of State/Province Directors. Informa
tion to be included in the report includes a report of the state/province 
membership, membership growth during the year, a summary of local activities 
and communication efforts, an accounting of all funds used during the year 
and of those remaining, recommendations to 'the Board from the local member
ship regarding local affairs or WCRLA as' ari association, and goals for the 
state/province for the coming year. The Director should also indicate 
whether she/he is willing to continue in the State/Province Director position 
for another year. 

4. Publicity for the Annual Conference. The Director has the responsibility 
regarding local communication about the Annual Conference. Duties include 
publicity, encouraging proposals for presentations and for chairpersons, 
locating group trave~ rates or ride-sharing, and locating individuals 
interested in room-sharing at the conference. When the conference is in the 
Director's state/province, she/he is expected to work closely with the 
Conference Manager to provide lqcal support for the confere~ce. 

' 1 

5. State/Province Directors' Workshoe. At ·th~ Ann~al Cqnference, ~he, Director 
should attend the.Directors' Workshop and in cooperation with the Coordinator 
of State/Province Directors plan '.and conduct a 'state/province meeting. The 
Director may also choose to attend Board me'pt'ings and is welcome to address 
the Board at such meetings. If unable to attend the Conference, the Director 
is expected to provide a suitable replacement to assume the Director's duties 
during the Conference. 

6. Cooperative activities. The Director is encouraged to serve as li~ison and 
to develop cooperative efforts with related lo.cal profession.al organizat,ions. 
This liaison may include shared acti'vities, if appropriate, and cooperative 
and shared communications. 

7. Newsletter. The Director is responsible for regular contributio~s to the 
WCRLA Newsletter. Included in articles should be an accurate address and 
phone number for the Director, notice of local activities, and news about 
local members. The Director 'does not necessarily need to personally write 
the Newsletter~contributions. but may designate another to do so. 

8. Placement Bureau.· The Director should keep informed of available jobs and 
is responsible for providing information about such positions to ·the Director 
of the Placement Bureau. The Director should also encourage local members 
and institutions to use the placement service. 
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9. Recommendation for replacement. If the Director chooses not to continue for 
another year, she/he should locate one or more members to recommend to the 
incoming Coordinator of State/Province Directors. This should be done by the 
end of January so ·that a new Director can be selected and can attend the 
Directors' Workshop at the Annual Conference. It must be clari'fied with any 
recommended replacement that the selection of the Director is the responsi
bility of the Coordinator of State/Province Directors and that a recommenda
tion is not necessarily an appointment. 

10. Handbook. The Director is responsible for updating the "State/Province 
Director's Handbook" at the end ·of each year and for presen~ing the state's/ 
province's Handbook to the next Directo~. · 

Local Conference 

1. Local or regional conferences. When appropriate and feasible,.Directors 
are responsible for planning annual loca+ conferences or other meetings. 
Directors are encouraged ~o coop~rate with other Directors to plan regional 
conferences or to encourage participation in nearby state or 'province 'con
ferences. Cooperation ~ight include publicity, special guest presentations, 
special meetings for guest delega,tions,' or similar cooperative efforts. 

2. Annual Conference bids. The Director should encourage individuals or groups 
within the state/province or may her/himself submit a bid for ho'sting the 1 

Annual Conference or a Summer Institute. Such individuals or groups should 
be put in contact the the Conference Site Chairperson. 

Funding 

1. WCRLA regular funding. An allocation is budgeted each year to each State/ 
Province Director for communication purposes. The allocation is determined 
at the Summer/Fall Board meeting when the WCRLA fiscal budget is ~et and 
is available for use between July land June 30 of the year. The Director is 
responsible for the use of the state/province allocation and must account for 
all funds received from or budgeted from the WCRLA treasury. No funds will 
be disbursed without receipts or other appropriate verification. Requests for 
reimbursement may be submitted at any time a ·total amount of at le~st $25 is 
due or every ninety days, whichever is sooner. Directors are encouraged to 
accummulate small amounts for a single disbursement but to submit requests 
in a timely manner. See "Guidelines' for Fund.ing of State/Province Special 
Projects. 11 

2. Special funding. Directors planning_,special projects tequiring· funding should 
familiarize themselves'with the "Guidelines for Funding of State/Province 
Special Projects. 11 Except in emer'gencies, ·proposals for speci~l f.unding are 
submitted on the'WCRLA Funding Requeqt Form to the President with~ copy to 
the Coordinator of State/Province 0irectors.and ~ust be submitted prior to 
July l for consideration. 

3/ Bank accounts. Directors who generate more. than· $25 of local WCRLA income 
should open a pas 0sbook savings account. or similar low cost bank 'account. An 
accurate accounting of all l~cal funds should be included in the annual report 
to the Board. This report should include verification from at least one 
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member other than the Director as to the accuracy of the accourtting. Retiring 
Directors must arrang~ for accou~ts ,to be turned over to ~he ap~ointed re
placement. Accounts should be in the nam~ of WCRLA and are considered the 
property of the local WCRLA membership. 

Approved: April 8, 1984 
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JOB DESCRIPTION--SIG LEADER 

Special Interest Groups (SIG's) exist, in WCRLA to, foster year-long membership 
participation in areas of similar interest. Themes which identify SIG's from all 
other groups in WCRLA are: 1) topics of," profess,ional interest which may change 
periodically; 2) intentionally loose governing ~uidelines freeing each SIG to 
grow as it sees fit; 3) i~formation and ,expe0rtis1e exchange within its membership. 

A SIG Coordinator facilitates the operation of the groups during the year and 
at the annual conference. Each SIG is led by· one or two· leaders who are the 
liaison to the SIG Coordinator. The job des~riptions of the Coordinator and the 
Leader follow. 

JOB CALENDAR--SIG COORDINATOR 

April/May 

1. Write to all SIG Leaders to outlin~ what information needs to be given to the 
President-Elect for next year's conference. President-Elect should have 
meeting times, places, special equipment list, and other planned activities 
by July 1 from the Leaders. Also include a Leader name/address list in your 
ma~ling. Encourage articles in WCRLA newsletter. Coordinator needs a copy 
of pertinent correspondence from each Leader. 

2. Keep a file to include all SIG correspondence during the upcoming year .. ··--

September 

1. Submit article to WCRLA newsletter to solicit SIG membership. 

2. Send a list of all SIG Leaders to Coordinator of State Direct0rs. 

3. Send short reminder letter to SIG Leaders. 

January 

1. Write to SIG Leaders to have conferen~e plans fina~ized. 
description.) 

(See SIG Leader 

2. Write to conference c}J.airperson to make sure information booth/,sign-up board 
will be done to your specifications·· 

Conference 

1. Make appropriate announcemen~s. 

2. Attend beginning of each SIG meeting to make sure that Leader is present and 
prepared, facilities are satisfacto~y. 

3. Talk with each SIG""Leader during the conference to discuss the past year and 
the future of her/his SIG. 

4. Report to Board after #1-3 have been accomplished. Include evaluation of 
the past year for SIG's in general and any specific problems or successes 
which have occurred. Speak to future of SIG's in WCRLA and how to foster 
growth in these groups . 

.. 
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JOB CALENDAR--SIG LEADER 

May/Jurle 

1. Write to new President~Elect to relate·your S~G•~ specific plans for next · 
' ' year's conference. 'Include d'esired meeting places and ti1:r1es, special equip-

ment needs, sect~onal or institute plans, extra activities. 

Autumn 

1. Write to all members in your SIG. :i;nc;:lude, ~ membership list and some item 
of interest to your members. Encourage exchange of expertise. 

2. Write to President-Elect to confirm conference plans. 

3. Write a short article for the WCRLA newsletter. 

February/early March 

1. Make final arrangements for conference. 

2. Write to all SIG members to tell them the finalized conference arrangements, 
appropriate materials you would like them to bring, sectionals and institutes 
which are of mutual interest. 

3. If you cannot continue as Leader, co~tact another SIG member who will attend 
the conference. Have this person help you at the conference and th~n take 
over the Leader's responsibilities. ' 

Conference 

1. Attend your SIG' s meetings to facilitate the discuss.1.on. H'ave an appropriate 
agenda including an activity which will benefit all members. Evaluate past 
year, revise goals, discuss funding. 

2. Report to the Executive Board after y·oqr '/HG meeting. 'Include evaluati:on of 
past year, method of funding, number of cu:i:;-rent :members and revised goals. 

' ' 

These tasks are the minimum, resp<;:msibiliti'es which a SIG 'Leader performs wheo_ he 
or she accepts the position. ,Leaders are, encouraged to arrange for speaker9 or 
hold information booths, contribute to the WCRLA ~ewsletter, have quarterly 
newsletters, publish articles, have mini-conferences, exchange expertise with 
other professional organizations, or perform any other appropriate function to 
serve the SIG. 

' " .. 
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Duties of MAAC Chairperson in concert with WCRLA Board 

1. Make sure that all MAAC members complete the Membership Resource Form 
each year so that the president has access to individual names and 
individual interests when appointing. 

2. Submit a current list of all MAAC members to the board at each fall 
and each spring board meeting. 

3. Encourage minorities in each state to contact the State Director to 
offer assistance in preparing for the State meeting and/or make a 
presentation at that meeting. 

4. Encourage minorities to contact the president-elect to offer to serve 
on the program committee. Attempts should be made to find people in 
the same general area as the president-elect. 

5. Solicit minorities to join various S.I.G. groups by contacting S.I.G. 
chairpersons and offering assistance in generating momentum and/or 
offering to chair S.I.G. 's. 

6. Encourage minorities to submit articles to all WCRLA publications: 
Newsletter, Journal of College Reading and Learning, and WCRLA Journal. 

7. Seek minorities to serve as program chairs. 

8. Solicit minorities to submit proposals to conduct institutes and/or 
section m~eting. 

9. Encourage minorities living in the area where the conference is held 
to volunteer to serve on one or more committees. 

10. Insure that a MAAC subcommittee develop and submit to the board a 
list of recommended keynote speakers. 

11. Make all recommendations and appointments in a timely manner, Secure 
all deadlines regarding the conference and other meetings. 

12. Attend all WCRLA board meetings from beginning to end. 

13. Commit to open communication and dialogue with WCRLA President. 

14. Assume that meeting reimbursements will be made for hotel and 
meals in. 
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PROPOSED GUIDELINES FOR THE· 
' ' 

OFFICE OP' ARCHIVIS'l\ W~ 

Presented. by Gene Kerstiens 
~CRA Board Meeting 
Dec'eb;iber·.1O, 1977' 

1. The office of Archivist shall be an a,pp_ointive position and· sqch · ' 
appointment should be cqnsidered relatively long-term. 

2. It shall be the responsibility of the Archiv.1.st: 

A. 

B. 

c. 

D. 

E. 

to store, organize, and preserve in an appropriate manner 
any minute~. papers, document~, letters, publications, t~pes. 
pictures, memo;rabili~, oi:: an1 :ot:he:r recor~s r~present;i.ng WCRA 
activities or business; . , · 

to solicit, by any a~propriate ~ea~s~ the .. ret~ieval of otherwise 
fugitive: past materials t;hat are · r~presentative. ot the histo,ry , 
ana development of the 'As~ociation; . , ·. · ... , 

to formulate and f~llqw a systemized procedure to assure the 
collection of a2proprigte material1s ~hat will, repres·ertt the, 
Association's activities during 'the Archiyist ! s term of office;· 

to keep, at hi's/her discret;l.~n·,. confidential and not allow· for. routine 
.inspection and/or duplic~tion· any sens·i~ive materials in his/her care; 

to submit, at th.e yea'I'.ly Conference meetinS, a budget to the 'Board 
for the operation and' ma:!ntena:nce of 'this O,ffice; 

F. to submit, at the yearly Gonf~rence meeting, a report to the Board 
covering the operations 'of th_e Office;: 

G. to transmit the ·archive~· to his/her successor together wi.th a 
thorough and appropriate exp1ariation o'f · t;:he ~olle~t~on' s org~ization 
as well as policies and ·procedures foI;' c~llecting, managillg •. and· 
copying materials. 
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JOB DESCRIPTIQN--LIAISON 
j II ' I I I 

, I, 

The over-all objective of0 t~e ·H,a:iso.n f~nction is ~o .keep: WGR~A 
members better i:nfonne.d of th~ ·pot!e'nt.ial ·resources wi1thin other 
organizations and' vice. ver$a.: Many.o(~~e Sipe'~ifics. ho~ever, muSit be 
left to the individual jud·gment' of·.the ·.person ,ser.v:fng in· this capa,city 
regar.din•g the oth·er ,organizati,on•~ d.yna~i'cs·, ·etc. ·rhe .following. 1.i'st 
of activities •su111111arjzes. fn g~nera1, how o.ne ~erving i.n ,th~ role of 
offkia 1 1i a i so,1 to another pr,ofessjonal organiza.tion might proceed: ' 

• • I ' 

' ' 
' ' ' 

a. Let the WCRLA·president-elect/program chairperson know about 
particularly good p~ople/presentatJon~ e~countered at the · 
other association's conference;.tt might be suggested that , 
some of them present at WCRLA's conference as well. 

' ' 

b. Work with WCRLA's presid~~t~elect to arrange a WCRLA co
sponsored presentation at WCRLA's conference. 

c. Work with the WCRLA pre~id~~t to arrange WCRLA co-sponsored 
meetings durin~ annual or regioral meetings of the associatiorr 
to which one is liais~n. 

d. Keep the WCRLA' Newsletter fofor~ed. about th.e fol 1 owing items .. 
learned from the other ~sso~iatio~: new pub1icatiors avail~' 
able; upcoming conference. d.ates· .and locations; and names and 
specialtie~ ~f 90Od resource people in th~'pther associ~t~ory 
.(and vice versa).. . : 

e. Attend the board .meetings of ·o~her aS,S(?ciation and des·cribe 
WCRLA and its ·commitment to th'e l ia~ $On function ~ith' regard 
to other organizations~ · 

f. Be available as.a.general r:-esou.rce person about the other 
associ-ation for WCRLA officers •who may need to know· more 
about it and names of its current offi'.c:ers :and editors~· 
Report' the.othet ~ssoci~tio~•s deciiidns and policies re
lated to professional issues of' common .concer.n to WCRL~'s' , 
president. · 

g. Remain alert to professiona·l issue·s· in both associations 
which might be facilitated •by Joint·effort/approaches. 

-~ti 
'' I I 
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July, 9, 1~~4- ·:-·. 

Pl a cement B'1:1reau. Director'._ Job· Desc~i pt'i on 'I 

' ' 

Required . · 
I 

I ' I I 

. Disseminate info~mation about ,aya.11.able jobs :to interested memb~r~.· 
I ' t I ; 

I • ' 1 I ' 

Check job 1·1stings/opportunities. {ri.paper•s', schools, etc. 

· Send placement bureau appl'ic,ation to .interested persons. 

· Research job-related information ,for,. use in writing column. 

· Prepare a bulletin board job dis.play at an'nual conference. 

· Keep records of expens(;!s. . . . .. 

· Present report to Board at the1r. ~eques~. 

Desirable 

~ Present worksho~s ~nd/or fnstitut~s ~t annual conference. 

I. 

' ! .-1 ' I • 

I ' ' 
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Atta~hment 117. · . 

MODEL FOR STANDING COMMITTEES 

1. ,COMMITTEE MEMBERSHIP ' 

a •. The commit tee chairperso~ ·shall' be appointed by th'e President, 
• 

b. The commit tee shall cons:ts t of\ 5· ~ ·. ,7. WCRA members. 

c. Personnel fo~ the committee .. shall be select;ed by the cha•irperson 
subject to approval by the President. 

d. Committee membership shall c~n'tinue at the discretion of the 
President with consideration for continuity •. , 

2. HEETINGS 

a. Meetings ~hall be held on call at t~e discretion.of the chair
person. 

. . 
b. No reimbursement will be :made to any ·coTIUJ1ittee member. withou·t 

prior approval of the Board of· Dir~cto'rs •. I U~on written request 
of the commi,;tee member and a11proval of thj? chairperson, these. 
costs will be reimbursed •. 

3. DUTIES AND. RESPONSIBILITIES . · 

a. To carry out.' charges ·as gi~en by the- 'Presiden't, 

' -
b. To keep records and make .reports 'and/or reconunendat:l.ons, to t'l~e 

s·oard of D.i'.rectors. . i , , 
I 

4. DUTIES OF THE CHAIRPERSON 

' ' 
a. The chairperson is respo~sible for followipg th'e charges of 

the President:. 

b. The chairperson shall car:ry out· ehe business of the committee 
in a judicious manner. 

5. COMMITTEE PROCEDURE 

a. Notice of called meetings shall be made by the chairperson and 
received by all committee members at least 15 uays in advance 
of that me~t:ing. Notice.'shall include the date, place and 
charges.'.~ 

b.· RecollUJlendations of the committee shall be by consensus. If 
consensus is not reached, a minority report shall be submitted 
to the Board .of Directors·. 
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Treasurer's Job Description 

by Carolyn Walker, June, 1984 

A concise overview (from Newsletter dated Winter, 1983) 

Treasurer. The treasurer is elected for a two year term of office, and 
is a voting member of the Board of Directors. The treasurer receives and 
records all income of the Association, and issues checks for and records all 
authorized expenditures. The treasurer makes a financial report at each gen
eral and special meeting of the membership and the Board of Directors, and 
prepares end-of-the-year fiscal reports. The treasurer advises the Board 
on all financial matters and monitors all accounts. At the end of the year, 
the treasurer presents all Association financial records for review by a 
three member audit connnittee appointed by the president. 

Detailed comments on specific duties (by Carrie) 

The new Treasurer should meet with the outgoing Treasurer for at least 
two hours at the Annual Conference of WCRLA in the spring so that he/she can 
explain the Treasurer's job in some detail. The outgoing Treasurer should 
show the new Treasurer the checkbook and how it works, the various entries 
in the Annual Report and what they mean, the records on deposits, savings 
accounts/investments, the tax records, and various aspects of the Treasurer's 
yearly correspondence. The outgoing Treasurer should also explain how the 
WCRLA Treasurer interacts with (1) the other members of the Board and (2) 
Hal McCune of Oxford Mailing Service. 1 

No bill should be paid by the WCRLA Treasurer unless it is accompanied 
by a Request for Reimbursement Form (see attached) signed by that member of 
that WCRLA Board of Directors authorized to approve the expense in quescion. 
The Treasurer should never simply approve and pay a bill him/herself. Note 
that all requests for reimbursement/payment must be made within 90 days after 
the expense is incurred and no later than May 31 of a given year for reim
bursement within that fiscal year. 

All checks over $1000 must have two signatures, that of the Treasurer 
and that of the President (a Barney & Barney requirement for bonding). 

. 
The Treasurer should send a xeroxed copy of the bank statement to the WCRLA 

President every month (a Barney & Barney requirement). 

The Treasurer should keep records according to the bookkeeping system 
outlined by WCRLA accountant Carol Thurm of Cooper, Jensen & Morrow of Las 
Cruces, N.M. This a~~ounting procedure will make it easier for Carol to 
prepare our tax returns. (And this will, of course, save money for WCRLA.) 

The Treasurer should maintain a low balance in the checkbook at all times, 
thus assuring that WCRLA's money is in savings/investment accounts where it 
can earn interest. As of this writing (June, 1984) good investment vehicles 
for WCRLA money include savinggand loan Market Rate Accounts or three or six 
month deposit accounts. Bank savings accounts are not currently a good 
alt'ernative because they pay only 5 1/4% interest. However, safety of principal 
should at all times be the Tre~surer's primary concern, not gaining the highest 
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possible interest rate. 

The Treasurer should make note of the due date on any three. or six month 
deposits and roll the money over--or put it into another investment if the 
situation seems to warrant a change--immediately so that the Association does 
not lose any potential interest. 

The Treasurer should balance the checkbook after every entry (deposit or 
withdrawal) and should check the bank statement every month to make sure his/ 
her balance in the checkbook agrees with the bank statement. 

The Treasurer should keep a careful 'record of all deposits made by Hal 
McCune ac Oxford Mailing Service as well as a record of any made by him/her
self. 

The Association should keep its bank and its mailing service in the same 
place rather than changing banks every time it changes Treasurers. 

The Treasurer is responslble for seeing that the Association files taxes 
every year by April 30. Our dues are tax exempt. Our IRS employer identifi
cation number is 95-3177-158. 

When the Treasurer pays a bill he/she should make a note on the bill 
itself saying when the bill was paid and what the check number was. (Noting 
this information in the checkbook alone is not sufficient.) This information 
should also be noted in the Chart of Accounts. All paid bills should then 
be filed either according to date or according to budget category. 

The Treasurer should attend to all the necessary correspondence of his/ 
her office including,but not limited to, letters to members of the Association, 
members of the Board of Directors, the tax accountant, businesses to whom the 
Association pays bills,and Oxford Mailing Service. The Treasurer should keep 
on file xeroxed copies of all these letters. 

The Treasurer should work closely with the WCRLA Conference Manager 
each year to make sure he/she and the Conference Manager keep accurate records 
of all Conference income and expenditures. 

In cases where the Treasurer advances money to individuals he/she must 
require (and be sure he/she receives): (1) an accounting of how this money 
is spent; (2) a check for any unused funds. 

The Operating Budget for WCRLA is set each year at the summer/fall Board 
meeting. The Treasurer should make a copy of this budget within two weeks of 
this meeting and send it to all members of the Board to make sure all are in 
agreement about how the money has been allocated. 

ine Treasurer should attend all sessions of the two Board meetings (sunnner/ 
fall and spring) and the incoming Treasurer should attend all meetings of the 
Board on Sunday at the spring Board meeting at which he/she is elected. 

The Treasurer should at all times be both fiscally responsible and fis
cally conservative with the Association's funds. He/she should encourage all 
othe,,r members of the Board in this direction. Proposals to the Board which 
include significant financial implications for WCRLA must be reviewed by the 
Treasurer prior to voting. 

1 
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The Treasurer should prepare a complete and accurate report for the 
Board twice a year, once for the SP.ring Board meeting (the Mid-Y.ear Report) 
and once for the summer/fall Board meeting (the Annual Report). 

The WCRLA fiscal year runs from July 1 to Jtme 30. 

The Treasurer's signature and the current President's signature should 
both appear on the WCRLA bank accotmt and on both savings accounts. This 
means a signature change every year for a new President and every two years 
for a new Treasurer. 

The Treasurer should maintain two savings/investment accounts, a regular 
account and a separate accotmt for the Scholarship Fund. 

The outgoing Treasurer will be considered an ex-officio member of the 
Board for a period of one year. He/she will serve as an advisor to the new 
Treasurer and to the Board. The following year he/she will serve as an 
advisor to the Audit Committee. 

The Audit Committee will be appointed by the President from WCRLA members 
who live near the site of the sununer/fall Board meeting and who can be avail
able during that Board meeting to conduct the audit. 

The Treasurer should make sure that all WCRLA office-rs(especially the 
Treasurer himiherself) are bonded. 

The Treasurer should compare the revenue generated by annual dues against 
Association expenditures and make reconnnendations to the Board concerning 
possible changes in dues. 

The Treasurer should suggest that the Board reevqluate services of 
Oxford Mailing every two years. 

I have loved this job the last two 
years and I wish good luck and 
pleasure to all future WCRLA 
Treasure rs • 

Carolyn Walker 

June 30, 1984 
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IRS U 95-3177-158 

To: WCRA Treasurer 

From: 

Subject: Request for Reimbursement of Expenses and/or Payment of Bills 

Date: 

Make payment to: 

Address: 

City/State/Province/Zip: 

Amount: 

List below the items for which reimbursement/payment is requested or 
for which a check is to be issued. Be sure your description is complete enough 
to assist the Treasurer in assigning your expenditure to the proper budget 
category. Attach receipts or bills whenever possible. 

Please note that the WCRA President must sign all requests from Committe~ 
Heads for Committee expenditures and the Coordinator of State Directors must 
sign all requests pertaining to State Activities. The President and the Coor
dinator are responsible for these two budgets and without their authorization 
the Treasurer cannot issue a check. 

All requests for reimbursement/payment must be made within 90 days 
after the expense is incurred and no later than May 31 of a given year for 
reimbursement within that fiscal year. 

Description: 

Signature of Person Submitting Request 

Signature of Officer Authorizing Request 

FOR TREASURER' 2 USE ONLY: 

Account Charged: 

Check Number: 

Date Issued: (revised 9/82) 
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.. , -;:' .j _ As .!f,~o~(!\t~1;2~5~a~p~,f·~J.'1lfc;~~s·<?;t:~1?tio_~· -~rf~\ridJ'l.:~~<ta f~W:'r.';:_ :f~ ': \t· :-::;:'. 
·questions",•. ijere· they .. <1are •, '};~~-.Zo/;i.r,;1;_,f/ ,; •. , ,•:;. \:, ,,:f:r"_..!;- :·:;,t. -i~., ._.,,,' .· •-· ' ...... I~- ·"' ~ :.,;;·, • • • !'· 

. ,.ti· 

.f :_~---- ,_-._ ·· ::Y:,:k·., --,~ ;t~~- t~,.-.-j)'.•';~,-::Zt-:-~--;_}:/~ ~:·-,: -~L,:.-·;~-;;: (.;<;-:tt· ,~J,~-·-; .. •- -~- Y/.;:: :·- \'. -.t ._,. 
,-: , 1': '_- Slioiilcl?~n~f'l~~iJ!i~i'.':~ri~~~.:~;~~ie~'t:~lr.btid~~l\6~:thf N;~~ie~te•~: . _·· \; 

:.. -r ,·,:-. edi~_o< ea~}1·/~af f~Fi·-~}fi\~8? 'I j:~i~¥1 ii£cib~b~~fiiot_, ·_but .. it _was~ ' 
' ,,!' a recommeridation•;from;.9/20/75 (see',Suzanne'-s•minutes)-.- ·-~-

~~: ',-:~~• •\: :~~:-',:;;-;~:;-,~~~):':-;•," _:_~~::•:,~y7~~~l;•, •,'•---,~~/~<_J:~•t: ••••~t._. ;~: ":~\~--~ 
2. Should_ Tre~s-tire·r•s· rep~r_t:-~ be sent· to:_all' §tat~ directors _as well hi'l 

as past and present· board .members (9/18/7._6)?.· Again, I think not. v1vv 
This is probably:_ overkill-. What do. yo:u think? . .' . 

3~ 

4. 

-- '::; " .. _ .. _ ,._ - ,::---, 

'· -- - -- ... ( 

In the -Policies-and-Procedures Handbook:it says the Official 
Charter was retrieved 'by.Karen Smith and,will ~e kept with the 
Treasurer"s records (12/9/77). 'Do you have it, Karen? I don't. 

Should we (do we·; h~ve'.)~ability insurance?_ 1 (i2-/11/ 77) All year? Iv 1 · 
(I know we had some-' at the San Jose Conference.) We have bonded vfffU 
everyone now, of course .. · t(f'~' 

I would appreciate comments from any of you reg~rding the new 
Treasurer's job description.I liave· just .written. 

Can't wait to see you guys in Denver! 

Best, 

/·' 
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I 

LIAISONS ).r 

Received response from the following: 

College Reading Assoc., CRA - James Walker, Texas Woman's University 

Teacher of English 
to Speakers of 
Other Languages 

California Assoc. 
P6stseconda ry 
Education of the 
Disabled 

American College 
Personnel Assoc. 

,TESOL- Carol Wilson, San Jose City College 
San Jose, CA 

for ,CAPED-Lynn Frady, Cuesta College, San Luis Obispo, CA 

,ACPA-Joan Matthews cannot serve, so she recommended 
Gladdys W. Church whom I've contacted; 'no 
response yet. 

None of the others listed in the 1984 program, all 
of whom were contacted, responded to my request 
to serve as liaisons for 1984-85. 

I 



REPORT-OF THE'MINORITY AFFAIRS CHAIRMAN 
July 27, 1984 

Attachment T 

-) 

The Minority Affairs Committee membership is presently at 25 people. This is 
the greatest amount of participation we have experienced since MAC's inception. 

This._ i;~port:. ~!lcl~~e~ __ _!:h~_,fol~owin~: 
. MAC membership list . 

. MAC Goals for 1984-85 

. Letter requesting support for an IRA Conference .. on.minority concerns • 
• A Policy·Statement on Mfnority Affairs • 
• A letter an.d suggestio'tis for BOD action from MAC conferees • 
• Duties of the MAC Chairman, 1984-85 . 
• Proposed Constitutional changes. 

Action needed : 

1. Consider request for Committee name change. 

2. Approval of MAC Goals for 1984-85. 

3. Approval of Policy Statement. 

4. Approval of an Open Forum w/ BOD participation. 

5. Approval of an Open Luncheon. 

6. Approval of a special research grant to study minority concerns in education. 

7. Approval of cosponsorship of an IRA conference. 

8. Approval of Constitutional amendments. 

9. Approval of committee size. (i.e. , committee of the whole or a small group.) 

10. Guidelines for expenditures. (From the BOD). , 

Respectfully submitted, 

Theria M. Beverly, Chairman 



Attachment T-1 

CALIFORNIA STATE POLYTECHNIC UNIVERSITY, 
·' 

3801 J.11/est Temple Avenue 

May 16, 1984 

Dr. Carol Bogue, Director 
Learning Assistance Center 
2100 Moore Park Avenue 
San Jose City College 
San Jose, California 95128 

Dear Dr. •Bogue: 

. POMONA . 
,. 

Pomona, Californit1 91768 

"'' 

At our April 5 1,innual meeting in San Jose, Californfa, the M;i.nority Affairs 
.Advisory · (' ..)mmit tee met and discussed several is.sues. First, M:i.rand.<:i · Montgomcty 
informed.the members of, the Committee that Theria Beverly had 'been appointed the 
Committee Chair for 1984-as. We fe~l·she is a very goodichoice; she has been~ 
dedicated member of WCRLA for many years and has· been instrumental .in developing 
the emerging role of .this Committee within WCRLA. Nonetheless, neither Miranda 
nor the members were consu'lted prfor to• _making thi~ decisi0n. While 'we realize 
the final decision for all committee ch.airs rests with the President~ we are· 
concerned that our recommendations were not considered in making the decisio·n. We 
believe that a consultative process will solve this problem. We are also con
cerned about the fact that the Minority Affairs chairperson does not hav.e a 
vote on the Board. 

As a result of these developments and other concerns, MAAC-members convened 
a special subcommittee for the purpose of: (1) conveying the full Committee's 
response; and (2) to develop goals and' objectives for MAAC. The subcommittee's· 
recommendations were presented to the Committee as a whole and are detailed below: 

1) The selection of the Minority Affairs Advisory chairperson must 
originate from the Minority Affairs Advisory Committee. This person 
will serve a two-year term of office. The Minority Affairs Committee 
is on the move. Both interest and membership are growing. We feel 
this development is attributed to the two year leadership of Miranda 
Montgomery. Therefore, at this crucial stage of our development we 
believe a certain am~~nt of G~utinuity ~111 be lost by changing chairs 

·each year. 
2) All chairpersons, including th'e MAAC chairperson, should serve on the 

WCRLA Board as voting members. 
3) On April 6, 1984, the members of MAAC voted for a name change to Multi

cultural Affairs Committee. The term "Multicultural Affa.irs"'.more · · 
accurately represents the spectrum of issu~s we address and the dlverse 
backg,rounds and perspectives of our membe:rshif.p. We all· felt the te,rm · 

."minority" was overly, constrictive,·and some of us felt it was offensive. 

In eonclusion, this Committee wishes · t~ make· one important , point. ':W:e fu.llY 
support Theria Beverly, and we shall'work together to achieve the·goals an4 ob
jectives which were appended to this letter.·. On behalf of MA~. I· aP,prec~a~e· your 
prompt consideration of .these requests~ 

SiJ;"~?yW~ 
JamePu': Williams, Secretary-Treasurer 
Multicultural Affairs Committee/WCRLA 



Attachment T-2 

MULTICULTURAL AFFAIRS.COMMITTEE 

Goals 

1) Increase MAC's membership, participation and presentations at WCRLA events. 
2) Serve' as a viable interest group for MAC and WCRLA concerns. 
3) Work toward the development of guidelines computer literacy skills in the 

area of multicultural education. 
4. Establish procedures whereby.all MAC officers shal be selected by MAC. 
5. Devel'op guidelines for implementing administrative internsliip progran;is 

in Learning Assistance manage~ent and reading.programs ·f~r the MAC· 
constiuency. ' · · 

6. Enco~rage bilingual· information and present;a,t.:l.ons at conferences·. (This item 
relates to item #1, but warrents ~dditional emphasis). ' 

Objectives 

1) Incre.ase MAC's membership by 100%. l:Jy·.Qecember 31, 1984. 
2) Increase MAC's presentations at the 1985 annµal WCRLA Conference by 100~ •. 
3) The WCRLA President shall develop·guiaeiines for selection procedures for 

MAC officers by October 1, 1984. 
4) Proyide exhibits at the annual WCRI.iA Conference on learning skills 

development for our multicultural population • 

.. 

0 



GOALS 

MINORITY AFFAIRS COMMITTEE 
WESTERN COLLEGE READING AND LEARNING ASSOCIATION 

1984-85 

Attachment T-3 

1. To increase MAC's membership, participation, and presentations at 
WCRLA events. 

2. To implement an Open Forum to address the needs and concerns of minorities. 

3. ro develop guidelines for an administrative internship program in 
Learning Assistance and Reading Programs. 

4. To cooperate with IRA in proposing a conference on minority issues. 

5. To engendet··suppdrt for,·inioority cihncerns- by .extending the MAC luncheon 
to all conferees. 

6. To develop a Policy Statement that affirms WCRLA:s commitment to identify 
and meet the needs of minority gro~ps. 

7. To develop a Minority Speakers' Bureau. 

8. To propose_ a WCRLA- gvant,·for· tfie study oL·educating· minorities ... , 

9. To develop a list of the multifarious concerns of the MAC membership. 

10. To ascertain the per-centage of-minorities involved in other SIG's and 
committees of WCRLA. 



Western 
Colleae 
Read•na& 
Learn•na 
Asso'c•••••n 

Attachment T-4 

READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

Learning Assistance Center, San Jose City Colleg~, 2100 Moorpark Avenue, San Jose, CA 95128 

,' 
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Wes1:ern 
Colleae 
Readfna& 
Learnfna 
Assocfa1:fon 

,RECEIVED .HAY 2 .B &~ 

READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

Learning Assistance Center, San Jose City College, 2100 Moorpark Avenue, San Jose, CA 95128 

May 22, 1984 
' . ' 

_ __, r-~' ~ : , ' • ,, ' - -, 

Dr. James H. Williams 
Cal~fornia State Polytechnic University, 
Pomona • · , · - · 

·,3801 West,Temple Av~nue:>.-, ._,_,.:J.,:::-'_," -
Pomona, CA 91768 . ····; ·· t" - - •• :.a: - : -

• J K ] : , .. 0 ' 

',. ·,~ ';' \/, · ... ,. 
Dear Dr. Williams:•,'·::c~f<z,:-•,. 

~ -, • 
1 

• }, _i t::::r?:Y; I 

Thank you so much 'for.:.f9rwarding a succinct summary _or the issues discussed 
by MAAC at the San.,:Jo_se,;.conference. • The Board of ,Directors and the current 
MMC chairperson~~.Ther,.i'a Beverly, will ·discuss each.item delineated at the 
Summer Board,Qi~efi~g}~r.(~~~nver·,·J~ly_ 27-2_9, 1~84 _w·i~h .the goal of drafting·.· 

. .- some re~or:nm.~~q-~_P:i(9J:!.i' :P .. D.~-\~:<·::--"•-?': -~-: < ,: ,• . . • ·-:· · ·. _: . ," 
' < • I '•, H::.f~_,,;~:~~t};:\'.f:'€0~ ~!~~•f:/~:.~ ,,L ;:i~~•, • -~~••,, > • '~,.•,,, ; I , •-~· 

l ;· Y?u~ enthusfa~~1'.f?tf1n,g}if~}.!.~f'-~e~b~rsh1 p and :b·ecomi ng '!lore.involved and . 
''.: v1s1ble at- WCRL:A'.·co·nfere,r(ces·,;,hs·;.:commendable. - Our organ1zat1on would ·-

-' clearly ben~·f\t-::,from.:~~'.;gr,e~i~r_,.~urtiber. ~'f MMC.member$· arid increased parti--· 
. ci pation on<·(~~ir' par:t'.'/~iI:~ ve,'tco,ri1;i riue_d ·to. refer to ·-MMC si nc~. you ·haven't 
., officially ch~nge~:it?.~r!t1a,m,e:~:.:~u.t.'}. ag'r,ee ~h~t ·1:_~~ ,ter'!')'inology,,multi; 

t .. ~c; cul tura 1 a ff~·i rs, i s\1,a ~ r~r;nore~ app~opri ate.:·~:: : :~ ·, ;· ::~ ~,..-•:.: ~ ~ ~ \·· ~ ··~: .. · ~ ~ ~ _ , ---' ' , ; •>•: .. \\~.:. __ \f::~;,i}J ; -~~>•\,••,:>•?,: '•-,:, ·-'.:,~i,::f•'., >• .-·:<::~:<' . ._' '' .. '_/ .'' ,' :_-'::; • ,I 
• .. . - ·,<-: - Prior -to -the_-'Sum~e,r\m~~,t'ing /·hciwev~r~·-•1 et· m~rrel:at~,ra~th,ough,t·:that)o~curred ; 

·, _.:::·::.to me as I r~ad_ your·J-~tter.' Jn .Jo'oktrig:.at1~WCR~A and its:"!ari,ous/~:Parts 11 , 

"'•:j_- : /- it appears •MMC,:is '·rea1:ly·a -~pecial InterestJi,i'.oup ra'ther than;'J:h·cominitt~e ~-
. ;-: '.,;):.per se. · The''-<:Ufferenc'e\·lies .. in•-how they ;.function and'their raison:··aletre. --:_ 
. _::,_· , :· ':·~WCR~A -Comm·i.t~ee;s such a~~:~he. Edito~-ial ·:Boatp~~-\~:Jour:nal ''of-:Col 1 eite· ::Rea'ding ., _,:., .
.• -•~:>.<\;','~;,and Lear·nin'g'- and -th~ N.~m1,natiohs_..~~immJ:t't~·~·-~:~f p.r.·-: ex~mel,~ ,--~~a\'.~- Jq~~atrp~rson .... 

-- : ·._-:_::_:·".;.'·,l~:a:ppointed by~the:WCRL-A_-~_resident a~d'~:-J'!~~b.~_~,•-~.f _d¥~_gna-:ted:~em~~r~1f,::. 
, •. •·.,: .. . : . '.,: (1 ess than 10),. sel ecte~ ·by _th,e, .cha 1,r a~d/c;1,'ppr,pv~d py.-·.the• PresJdent~:j/fhe . 

-.: ;, \t•:;>:.}c'.':: chair ·fo11ows·:presid,entfa1 :-directives :in"'f?itryii:ig o.ut·Ms/her,<re'spon~'jbili'.": 
. •,".:,•··:''.,''/ties many of which must··oe·accompl'ished ·a·nmia11y. ,'Incoming pre·sjdents,,,have 
'·. ·-.:>:·>-•;the option·of:•a'sking:~incumbent chairs to 1·~on'tJ,mie~ ,serving as ·chaJrpefsons_ · 
'· · -. • of committees· (the number ~of"years· appointed chairs may serve'.-is-:inot:.,- ·,. · ,., 

A:i : <•·:specified) or~~to •appo_int other WCRLA members, as ch.airs. :c _Attach'ed,::ii~-a ·_copy -: : 
t • ~ • • J I ' A ~ J,' I .... , 0 I 

:,_' •:'.'\-{.of the Model ~or·standing',Committees drafte·d prior to the WCRLA';~c!,IJ!e change.· 

,, 
,/ ., '' ' ' ,. \ ,, ,'1 • 1, t ' \ ,, ' . ' 

--l 
j 

,, 

-'1 
: 

I ) • • ~J 

. . < • < 1:': ·. < L ·:. •• : ';:, ·. : ,) :{;'.:!(}: /: :,;)'. ~- J:;i::;t:i'..:i\;~:tl ;~: <, . . t 
•· , , •: "l :i, '•:~f.i.;•;\r.-1t• 'id:.'.-.,~:, 1fl..:,&;~f1J;f~,~ ·~1if~11;,~1. -~~f!!l~;f wf~f,:~~~ffi~r~k,'~ -:i~i.~,t :~~-' •J.: 11 1 • 

-,,1 ~-:~~r~~:ir.t:•J&·ff~l_t'!5~,i~~,•i~J]AJ.ti,.:!!..- .. ~~,,~:;f~e~!t!~ ~;,._._~~:t • L-.o -



Attachment T-6 

Dr. James H. Williams 
Page 2 
May 22, 1984 

Special Interest Groups (SIG's), on the other hand, do not adhere to 
committee stipulations. Attached is a letter from Kate Sandberg which 
addresses the nature of SIG's and how they vary in modus operandi. MAAC 

- - ---- - seems to be much more akin to the SIG's than to WCRLA committees. --a 
seems that if MAAC aligned itself as such, many of the concerns would be 
automatically resolved. The special working relationship that the WCRLA 
Board has already established with MAAC would of course be continued. 
See the attached document which reflects the commitment of the WCRLA 
Board to MAAC. 

The above option for MAAC is_ just a thought on my part, b!Jt you may want tn 
give it some consideration-. -FolJowing the Summer Board meeting at -which 
time much input will be received, I will inform you of the Board's -
recommend~tions. -· 

Thank you so much for your participation and interest in WCRLA. We need 
enthusiastic members like you who truly want to become involved! 

Sincerely, 

'~ "~ _ _,_ .. 
l ~-

Carole Bogue, Ph.D. · · 
President 

nl 

enc. 3 

cc Board of Directors 
Theria Beverly 
Kate Sandberg_ 

-
, ~. :_ . .' . -.'~ . 
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J , ', 

, , , r. 
. ::-: . ', 

) ' ~ , 

' ,~~ \-',, 

' 

- ...! - -- • __ -

' 

, ,i.r 

' ' - . 
:;'· ... "• . --

-. 
·,:f; - ,, ,' 



I 

Attachment 1T-7 

July 27, 1984 

Dr. Carol Bogue, President 
Western College Reading & Learning Association 

, 
Dear Dr. Bogue: 

The purpose of this letter is to invite the Western College Reading and Learning 
Association/Minority Affairs Advisory Coimllittee to cosponsor a two-day conference 
on minority concerns in education. This conference is being proposed by the IRA 
Affirmative Action C0Im11ittee. We believe that there is a need to address the 
numerous issues that effectuate the reading and learning process wherein minorities 
are concerned. The rationale for our concern is simply this: inspite of efforts 
to equate educational opportunities, minority students tend to lag significantly 
below the norms. We also believe that a conference that helps educators to 
understand the differences in the needs of minorities and how cultural, social, 
economic, and other issues augment these differences should alleviate our concerns. 

Presently, we are planning and suggesting a September 1985 conference. However, 
final plans will be at the discretion of the IRA Board of Directors and the Affirmative 
Action Coimllittee. 

If you can help us, please submit a letter to attach to our proposal. 
any other ideas that may further our conunitment to minority concerns. 

Thanks. 

Include 

Yours truly, 

~~.!.7 
Program Chairman 

Distribution: Bill Haimllond 
Rosa Barrera 
Steve Chesarek 
Rosentene Parnell 
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MULTI-CULTURAL ADVISORY COMMITTEE pF WCRLA 

t 

Theri a Beverly 
P.O. Box 18529 (h) 
Tucson, AZ 85731 or 
50 W. Speedway (w) 
Tucson, AZ 85703 
884-6548 (w) 
885-2559 (h) 

Robert V. Bonds 
Calif. State Poly Univ. 
San Lu1s Obispo 
Chase Hall 103 
Learning Assistance Center 
San Luis Obispo, CA 93407 
(805) 546-1256 (Bus.) 
(805) 772-8084 (Res.) 

Wes Brown 
California State Univ., Hayward 
Learning Center 
LO 2150 
Hayward, CA 94542 
(415) 881-3674 

Haro 1 d Fillyaw 
Prairie View A&M University 
P.O. Box 2684 
Prairie View, Texas 77095 
(409) 857-2259 

Yvonne Frye 
Denver Auraria Community College 
1111 W. Colfax Avenue 
South Classroom 306C 
Denver, Colorado 80204 
(303) 629-2414 

Ruth Gomez, Division Chair 
Developmental Studies 
Aims Community College 
P.O. Box 69 
Gurley, Colorado 80632 

Gregory Dean Hayes, Executive Director 
Learning and Career Development 
University of Southern California 
3375 S. Hoover St. Suites 11 K11 & "L 11 

Los Angeles, California 90007 
(213) 743-7376 

Janice Hollis 
Los Angel es Cit*, Co 11 ege 
855 N. 1 Vermont venue 
Los Angeles, CA 90029 
(213) 669-5522 

Rachel Jabla 
Educational Oppportunity Program 
Chico State University 
Chico, CA 95929 

Billie F. Jackson 
Calif. State Untv;; Chico 
Chico, CA 95927 
(916) 895-6839 

Kathy R. Jackson 
Academic Center for Enrichrne~t 
Univ. of Colorado at Denver 
1100 Fourteenth Street 
Denver, Co1orado 80205 

0 (303) 629-2803 (b) 
(303) 399-6183 (r) 

Gene- Kerste:fns 
El'Camino College 
Torrance, CA 90506 
(213) 532-3670 Ext, 380 

Zenia K. Loggins 
L. 0. Specialist 
Learning Resour€e~Pcograrn 
Chaffey CommunttY'College 
5885 Haven Avenue 
Alta Loma, CA 91701 
(714) 987-1787 Ext. 403/4 

Eloy Martinez 
Dtrector~ Developmental Studies 
Northern New·Mexico Community Cllge 
P.O. Box 250 
Espanola, New Mexico 87532 

Maranda Mont§omery 
Compton Communith College 
1111 E. Artesis lvd. 
Compton, CA 90746 
(213) 637-2660, Ext. 242 
(213) 637-6413 (h) 



Dorinda A. McClellan 
Hillsborough Community College 
704 Grand Court 
Temple Terrace, Florida 33617 
(813) 988-3355 

Dr. Anita D. McDonald, President 
National Assoc. For Develop. Educ. (NADE) 
University of Missouri, St. Louis 
8001 Natural Bridge Road 
St. Louis, MO 63121 
(314) 553-5300 

Maxine McDonald 
Educational Opportunity Program 
Calif. State Univ., Fresno 
Maple and Shaw Ave. 
Fresno, CA 93740 
294-3021 

Manuel Olgin 
Tutorial Services,Learning assistance Ctr. 
Keats Campus Building 
CSU Fresno, Fresno, CA 93740 
(209) 294-3052 

,Agnes B. Rhoder 
7584 Chevy Chase Dr. #101 
Austin, Texas 78752 
(512) 458-2925 
(512) 476-7421 Ext. 258 

,, I I 

Anna-Marie Sc4tender 
College Skills tenter 
Dominican College 
1520 Grand Avenue 
San Rafael, CA 94901 
(415) 457-4440, Ext. 290/296 

Frank Torres 
Cal State Polytechnic Univ., Pomona 
3801 West Temple Avenue 
Pomona, CA 91768 
(714) 598-4576 

James H. Williams, Director 
Learning Resource Center 
Calif. State Poly Univ. , Pomona 
Pomona, CA 91768 
(714) 598-4501 

Attachment T-9 

Rosemary Ybarra , 
Writing Center M 
Hartnell Community College 
156 Homestead 
Salinas, CA 93901 
(408) 758-8211 Ext. 426, 491 



Attachment T-10 

June 21, 1984 ,. ; 

Dr. Carol Bogue, President 
Western College Reading & Learning Association 

Subject: WCRLA President Elect. 

I have your letter concerning Beryl Brown, President-Elect of WCRLA, This is 
new information for me. I did not receive communication concerning Beryl's 
dilemma. I am sorry about that. However, my response is in keeping with what 
I believe is legally proper. 

My response to Beryl's request is as follows: 

According to Article IV, Section One , WCRLA By-Laws, the Board of Directors 
is not empowered to grant her request. The action is clearly stated thus: 
"If a vacancy occurs in the office of the President-Elect, an acting program 
chairperson shall be appointed by the President with the approval of the BOD." 
Since Mitch Kaman does not choose to assume this position, there appear to be 
two options: 
(1) Beryl can hold on until she is sure there is no way that she can continue. 
(2) The President shall appoint a Program Co-Chai):l!l.an with equal responsibility 
for the conference. The appointee shall maintain this position until the 
annual conference when the President and ~resi.dent~Elect shall be elected, 
Therefore, Beryl must hold on or vacate the position. 

Further, I see the need for a constitutional amendment that provides for a 
second vice president. Please see a separate comment on By-Laws. 

Distribution: Board Members 
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Attachment T-11 

PROPOSED CONSTITUTIONAL AMENDMENTS 

I 

i. The Officers of the WCRLA shall be President, First Vice President (President
Elect), Second Vice President, Secretary, Treasurer.~; 

2. The Standing Committees of this Organization shall be Membership, MAC, Publi-•:
cations, Nominating, Site Selection, Program, State Directors, Scholarship 

.Awards, Placement, Constitution/By-Laws, Special Interest Groups, and Finance. 

Note: Certain other committees may be subcommittees of these committees. 
For example Standards can be a part of the constitution committee r, · 
budget and audit committees can be a-part of the finance committee, and all 
official organs would report to the chair of publications. 

Prepared by: Tneria M. Beverly 



WCRLA POLICY STATEMENT ON MINORITY AFFAIRS 
JULY 1984 

Attachment T-12 

WCRLA recognizes the multifaceted talents of its members of variegated ethnic groups, 
professional roles, geographic regions, and sexes. In~meeting the needs of these 
diverse members, WCRLA is committed to following guidelines that will promote 
equality of opportunity to participate in the numerous activities of this organiza
tion. 

The term "minority" encompasses any group which has been denied equal opportunity 
to participate in the cultural, social, and economic activities of its country. 

The Minority Affairs Committee is responsible for apprising the WCRLA Board of 
Directors of compliance/noncompliance with this policy. This committee shall 
consist of 5-7 members and the MAC Chairperson. The MAC Chairperson is a member 
of the Board of Directors. 

Employment 

WCRLA promotes the right of all persons to work and advance on the basis of merit, 
ability, and potential. further, WCRLA will not supp9rt groups that deny equality 
in opportunity to participate at all levels in the work force. · 

Purchasing 

WCRLA promotes purchasing of goods and services from businesses, fir;ms, and agencies 
which employ minorities and have reasonable representations of minorities in their 
work force. 

Membership 

WCRLA will implement a reporting §ystem that encourages groups and committees to 
recruit minority members. 

Appointments 

Appointments of Chairmen/Officers/Comm1ttees will be monitored to facilitate a 
balanced utilization of members of various ethniccgroups, occupational preference, 
and gender category. 

Leadership 

An internship program will be implemented to ensure equal access to leadership 
opportunities within the organization and in the several institutions-of higher 
learning. 

Professional Output 

The Journal,'Proceedings, Newsletter, and other publications of the Association 
will establish policies that will make minority involvement obvious. 
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Page Two 
MAC Policy Statement 

Program Content 

The Program Committee of WCRLA will deply efforts to include minorities in the 
management and planning of the annual convention program and other programs/ 
conferences of WCRLA. This shall include an Open Forum, a MAC Luncheon with 
the Board of Directors and interested members, speakers 'a:nd/or symposia that 
present minority issues. 

Disbursements/Awards 

WCRLA Ommittees and groups will establish procedures to allocate funds and 
to bestow awards with equal consideration for all potential recipients. 

Consortia 

WCRLA will establish a consortium and mutual projects/agreements with organizations 
such as IRA, NADE, ~etc. , which purport to promote minority concerns. 

Governmental Relations 

WCRLA serves as a clearinghouse for exploring political issues that affect 
literacy development. 

Research 

WCRLA will encourage research and developmental education projects through a 
special research grant 'to study.edµcation of minorities. 

7/ 84 
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Duties of MAC Chairperson in concert with WCRLA Board of 

1. Serve as liaison between MAC membership and the WCRLA Board of Directors. 

2. Make sure that all MAC members complete tbe Membership ,Resource Form each 
year so that the President has access to individual names and individual 
interests when appointing. 

3. Submit a current list of all MAC members to the Board at each Fall and 
each Spring Board Meeting. 

4. Encourage minorities in each state to contact the State Director to offer 
assistance in preparing for the State meeting and/or make a presentation 
at that meeting. 

5. Survey the MAC membership and recommend to the President-Elect and to the 
Nominating Committee individuals who have significant contributions to make to 
WCRLA as program chairmen and/or program committee members. 

6. Solicit minorities to join various S. I. G. groups by contacting S. I. G. chair
persons and offering assistance in generating momentum and/or offering to chair 
S. I. G. 's. 

7. Encourage minorities to submit articles to all WCRLA publications: 
, Newsletter, Journal of College Reading and Learning, and WCRLA Journal. 

8. Solicit minorities to submit proposals , to conduct institutes. 
and/or section meetings. 

~9. Encourage minorities living in the area where the conference is held to 
volunteer to serve on one or more committees. 

10. Insure that MAC subcommittee develops and submits to the Board a list of 
recommended keynote speakers. 

11. Make all recommendations and appointments in a timely manner. Secure all 
deadlines regarding the conference and other IDeetings. 

12. Attend all WCRLA Board Meetings from beginning to end. 

13. Commit to open communication and dialogue with WCRLA President. 

14. Assume that meeting reimbursements will be made for hotel and ·meals in the 
same manner that all other Board members are reimbursed. 

15. Apprise MAC members of WCRLA Board actions that deal with minority concerns. 

16. Conjoin MAC membership concerns with those of WCRLA through research, SIG 
groups, and special reports. 

17. Implemept the MAC luncheon. 

18, Select MAC subcommittees to facilitate WCRLA Bo'ard functions. 



Attachment T-15 

7/84 

Page Two 
MAC Chair, Duties 

19. To prfpose budgetary input for MAC activities. 

20. To report expenditures and actions of this committee to the WCRLA Board. 

21. Perform any other duties that complement WCRLA/Minority Affairs. 

,. . 
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REPORT 

Coordinator of St~te/Province Directors 

Summer Board Meeting, July 27, 1984 

1. Letter sent to all State/Province Directors on 6/21/84 including: 

2. 

a. Director Information Survey 
b. State/Province Director Job Description 
c. Guidelines for Funding of State/Province Special Projects 
d. WCRLA Funding Request Form 
e, WCRLA Request for Reimbursement Form 
f. WCRLA stationery 
g. Sample recruiting letters 
h. Membership list as of 5/3/84 

Expired member list as of 5/3/84 

Letters sent to S.D. 's as they respond to 
a. Alaska - Joey Wauters 7/19 
b. Northern California - Pat Benner 
c. Nevada - Jacquie Grose 7/20 
d. New Mexico - Susan Deese 7/20 
e. Oklahoma - Mary Rubin 7/20 
f. At-large Jane Lehman 7/20 

- Alan Frankel 7/20 

including: 
a. Response to S.D. goals 

letter 

7/20 

of 6/21/84 

b. Information on membership brochures to be sent 
c. One-page membership flyer 
d. Suggestions on recruiting and conference arrangements, info table 

3. State Meetings/Conferences scheduled: 
10/18-19 - Texas - Joint WCRLA & TADE 

10/19 

11/2 

"College Student Academic Support Programs" 
11 Partners in Excellence" 
Dallas, TX 

- Northern California - Joint WCRLA & NCCRA 
Sacramento City College 

- New Mexico - UNM 
Albuquerque 

4. Developed: One page membership flyer with application to use in mass 
mailings in lieu of WCRLA brochure 

5. In process: WCRLA traveling poster display for state meetings/conferences. 
Foldicg, free-standing, can be mailed or shipped from S.D. to S.D. 
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i,'. 
READING • LEARNING ASSISTANCE • DEVELOPMENT AL EDUCATION • TUTORIAL SERVICES 

Center for Learning Assistance, Box 5278, New Mexico State University, Las Cruces, NM 88003 

J 
June 21, 1984 

TO: State/Province 

FROM: Karen G. Smith 
Coordinator of 

MEMORANDUM 

I must begin by 1) extending my welcome and congratulations to each of you 
on your appointment as 1984-85 State/Province Director and 2) apologizing 
for failing to get this correspondence to you sooner. 

State/Province Directors are the grassroots leaders, the membership chairs, 
the lifeblood of WCRLA. Through your letters to members and prospective 
members and your state/province activities, the Association gains recognition 
and strength. I cannot overemphasize your importance! 

My job within WCRLA, as the Coordinator of State/Province Directors, is to 
keep open the lines of communication and information between the Board-of 
Directors and each of you. Additionally, I will serve you as the WCRLA 
advisor, troubleshooter, and informant. 

Enclosed with this letter is the new (approved 4/8/84) "State/Province Director 
Job Description." This job description is much more thorough than the prior 
guidelines and is meant to clarify and guide you in your role. Please read 
the Job Description through carefully and let me know if there are sections 
which need clarifying and/or guestions unanswered. 

Also enclosed is a new "Guidelines for Funding of State/Province Special Projects." 
Two years ago, the Board discovered that the Association was financially 
strong enough to invest more money in state/province activities. Several 
states have developed state WCRLA treasuries through state conference dues, 
etc., to maintain extended activities, Other states need additional funds 
in order to initiate the special projects necessary. These "Guidelines" were 
approved at the April Board meeting to help Directors understand the process 
and the parameters. 

Carole Bogue has written to each of you asking for your budget requests by 
July 5 for the 1984-85 year. Since I'm so slow with these guidelines, Carole 
has agreed to extend the date due to July 13. Please note that you do not 
need to submit a WCRLA Funding Request Form (copy enclosed) unless you are 
planning a special project and need funds beyond the regular annual allocation 
of $50 which_ is budgeted for each State/Province Director. 



State/Province Directors 
June 21, 1984 
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Attachment U-2 

I have included also a "Request for Reimbursement" form for your use. You' 
may need to make copies for your use, as funds are generally issued only~s 
a reimbursement. (See Joh Description, Funding, #1 and 2, and Guidelines, 
114). If you must have funds in advance of the activity, the "Funding 
Request" form must be used. 

' The "Funding Request" form should be sent to the President with a copy sent 
to me. "Requests for Reimbursement" must, however, be sent to me for authori
zation and then I will forward them to the Treasurer. ~-

Also enclosed: 

1) WCRLA stationery (copy general "group letters" on copy paper since 
the stationery is so expensive), 

2) Two sample letters 
a) Recruiting letter from Marci Matlock, Arizona 
b) Post-conference letter to members from Susan Deese, New Mexico, 

3) Current (as of 5/3/84) membership list for your state/province. 

To be sent by Oxford Mailing Service: 

1) New WCRLA brochures for recruiting purposes. 

to be sent by Secretary: 

1) Summary of minutes of Board of Directors meetings. 

Do let me know your special concerns, your questions, and how I can help you. 
I am your link to the Board of Directors and their link to you. Keep me in
formed of your plans by copying to me your correspondence and agendas and by 
writing or phoning. I think WCRLA is going to have a grand 84-851 

/ 

cc: Board of Directors 
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Dear 

Attachment U-3 
Center for Learning Assistance 
Box 5278 -~ 
New Mexico State University 
Las· Cruces, NM 88003 

Since no previous state/province directors' reports or records have been 
forwarded to me, I find myself somewhat in the dark abovt who's who. Will 
you please provide me with the following information? ' 

Home Address: 

Home Telephone: ( ) -~-~--------------------------
Work Address: -------------------------------

Work Telephone: ( ) --=--..;.._ _________________________ _ 

Do you wish to receive mail at home ____ or at work ___ ? 

Do you wish your home address ___ or work address ___ on -the Newsletter? 

What is your title in your job? ---------------------
During what years have you served as State/Province Director? 

1984-85 1983-84 1982-83 Others --- --- -------------
What are your major concerns as State/Province Director? In what ways can 
I be of the most assistance to you and your colleague Directors? What are 
your state/province's major goals this year? 



ALASKA 
State 

Joey Wauters 
State/Province Director 

Assistant Professor, English Department 
Job Title 

Addresses: * work: University of Alaska, 

11120 Glacier Highway 

Juneau AK 99801 
' 

*Mail 

( 907 ) 789-4411 

home: 5280 Thane Road 

Juneau, AK 99801 

( 907 ) 586-6856 

Juneau 

Years Served: 1983-84 1982-83 1981-82 1980-81 

-
Goals: 1. increase membership, esp. SE Alaska 

2. strengthen ties with northern colleges 
3. newsletter via statewide computer network 

Attachment U-3a 

other 

State Conf./Meeti~g: WCRLA meeting at Alaska State Conference of IRA, 
October, Juneau 
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NORTHERN CALIFORNIA 
State 

Pat Benner 
State/Province Director 

Instructor 
Job Title 

Addresses: work: Evergreen Valley College 

3095 Yerba Buena 

San Jose, CA 95135 

*Mail 

( 408 ) 274-7900 X 6601 

* home: 23405 Deerfield 

Los Gatos, CA 95030 

( 408) 353-1058 

Years Served: 1983-84 X 1982-83 1981-82 1980-81 

Goals: 
1. send reminders to expired members 
2. send brochures to others in NCCRA 
3. send conf info to all NCA colleges 

Attachment U-3b 

other -------

State Conf./Meeting: arrange WCRLA section meetings at NCCRA September 19, 
Sacramento City College 



NEVADA 
State 

Jacquie Grose 
State/Province Director 

Coordinator, Adult Basic Education 
Job Title 

Addresses: * 

*Mail 

work: Western Nevada Community Col!ege 

2201 West Nye Lane 

Carson City, NV 89701 

( 702 ) 887-3036 

home: 4801 Bryce Drive 

Carson City, NV 89701 

( 702 ) 882-0741 

Attachment U-3c 

Years Served: 1983-84 X 1982-83 X 1981-82 1980-81 other -------

Goals: 
1. Membership recruitment 

State Conf./Meeting: 



NEW MEXICO 
State 

Dr. Susan Deese 
State/Province Director 

Director 
Job Title 

Addresses: * work: Skills Center 

Zimmerman Library 

*Mail 

University of New Mexico 

Albuquerque, NM 87131 

( 505 ) 277-4640 

home: 2920 California NE 

Albuquerque, NM 87110 

( 505 ) 883-4907 

Years Served: 1983-84 X 1982-83 X 1981-82 1980-81 

Goals: 
1. increase membershi~ 
2. have well-attended, successful conference 

AttachmeI,1t U-3d 

other -------

3. develop precedural guidelines for next SD - esp. accounting 
system set up within the university 

State Conf./Meeting: NM-WCRLA conference 
UNM 
Albuquerque 
11/2/84 
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QKJ,AHQMA 
State 

Mary Rubin 
State/Province Director 

Assistant Professor/Director of Reading Center 
Job Title 

Attachment U-3e 

Addresses: * work: Reading Center, Dept. of Education & Psych. 

Cameron University 

Lawton, OK 73505 

*Mail 

( 405 ) 248-2200 X 322 

home: 6008 NW Williams 

Lawton, OK 73505 ' 

( 405 ) 248-5116 

Years Served: 1983-84 X 1982-83 X 1981-82 

1. membership 

1980-81 other -------

Goals: 
2. ~ncourage potential members to attend NM or Texas state conf. or 

attend Denver conf. 

State Conf./Meeting: 



At-Large 
State 

Alan Frankel 
State/Province Director 

Professor of Psychology 
Job Title 

Addresses: work: Mercy College 

555 Broadway 

Dobbs Ferry, NY 10522 

( 914 ) 693 4500 X 390 

* home: P.O. Box 187 

Mohegan Lake, NY 10547 

( 914 ) 737-8002 

Years Served: 1983-84 X 1982-83 1981-82 1980-81 

Goals: 

State Conf./Meeting: 

Attachment U-3f 

other 



AT-LARGE 
State 

Jane Lehman 
State/Province Director 

Director, Learning Skills Center 
Job Title 

Addresses: * work: Elgin Community College 

1700 Spartan Drive 

Elgin, IL 60120 

*Mail 

( 312 ) 697-1000 X 220 

home: 437 Bowen Court 

Elgin, IL 60120 

(312 ) 888-4164 

Years Served: 1983-84 X 1982-83 1981-82 1980-81 

Goals: 

State Conf./Meeting: 

Attachment U-3g 

other 
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WCRLA 

Western College Reading and Learning Association 

GUIDELINES FOR FUNDING OF STATE/PROVINCE SPECIAL PROJECTS 

A budgetary allocation for each State/Province Director is included in the 
annual WCRLA budget each year by the Board of Directors. State/Province 
Directors may request other WCRLA funding or seed money t6r special projects. 
All funds will be allocated by the Board based on the best interests of WCRLA 
and the general membership as determined by the Board. Requests for funds 
should be made with consideration for the needs of the state/province membership 
as well as the best interests of the organization as a whole. 

Except in emergency cases, all funding requests shall be submitted prior to 
the Summer/Fall WCRLA Board meeting when the annual budget is established. 
Requests should generally be submitted to the President with a copy to the 
Coordinator of State/Province Directors prior to July 1 of each year. However, 
specific deadlines may be set each year based on the timing of the Summer/Fall 
Board meeting. 

Guidelines: 

1. Requests for funds for special projects should be submitted on a "WCRLA 
Funding Request Farin," available from the President or the Coordinator of 
State/Province Directors. The request must include a clear statement of 
the specific purpose(s) for which the funds will be used and an itemized 
budget of expected expenses. When supplementary funds from other sources 
are to be used also on the special project, this should be indicated and 
included in the itemized budget. 

2. Whenever practical and possible, alternative sources of funds should be 
utilized. Participation in professional organizations such as WCRLA is a 
legitimate function of professional development and as such is frequently 
included in college departmental budgets. Such institutional funds should 
be used before WCRLA funds are expended. In the case of requests of equal 
merit, those requests indicating shared funding from sources other than 
WCRLA will be given preference in allocating special project funds. 

3. The regular allocations should be used to pay for normal expenses of State/ 
Province Directors but can be used to supplement funds for special projects. 
No Director should feel obligated for personal financial responsibility 
for WCRLA activities. WCRLA funds should not be used as compensation for 
the services of any member. Such services should be considered as voluntary 
and a professional responsibility. 
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Guidelines for Funding of State/Province Special Projects 
Page two 

4. Neither the regular allocation to State/Province Directors nor funding 

., 

for special projects is to be considered as an advance. The WCRLA proce
dure for payment is to submit a Request for Reimbursement Form with receipts 
to the Coordinator of State/Province Directors who will authorize the 
request and forward to the Treasurer. In special situations, however, 
funding for special projects can be advanced prior to the activity itself. 
The need for an advance must be clearly stated on tne Funding Request 
Form, and accurate and detailed records and receipts for expenditures must 
be submitted following the conclusion of the special project. 

5. WCRLA funds may be used to reimburse travel and incidental expenses for 
· guest speakers. WCRLA funds should not be used, however, for speaker 

honoraria or for the costs of local arrangements which are the responsi
bility of the local organizations. 

6. Directors are encouraged to develop functioning state/province organizations 
and to create local funding sources for such organizations including regis
tration fees for state/province or regional meetings. WCRLA special project 
funds may be considered "seed money." When it is"appropriate, such funds 
should be repaid to .WCRLA. All things being equal, proposals for "seed 
money" will be given priority over requests for grants. 

7. Special projects eligible for funding may include but are not limited to the 
following: 

A. Special expenses for local conferences, especially "seed money" to plan 
or initiate such conferences in those state/provinces where an active 
organization has not formed; 

B. Special ~xpenses of communicating with the membership, such as a news
letter or state/province directory; 

C. Special local membership recruitment projects. 

8. Upon the completion of a special project, a summary report is required. 
This report should, if possible, be presented before the Board at the annual 
conference by the State/Province Director or by an individual appointed by 
the Director in his/her absence from the conference. Included in the report 
must be an accounting of the funds used, the number of members benefitting 
from the special project, an evaluation of the project, and such other infor
mation as the Director deems pertinent. No reimbursement will be made 
unless receipts or other appropriate verification of expense is presented. 

Approved: April 8, 1984 
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WCRLA 

Western College Reading and Learning Association 

GUIDELINES FOR FUNDING OF STATE/PROVINCE SPECIAL PROJECTS 

A budgetary allocation for each State/Province Director is included in the 
annual WCRLA budget each year by the Board of Directors.~_ State/Province 
Directors may request other WCRLA funding or seed money t'or special projects. 
All funds will be allocated by the Board based on the best interests of WCRLA 
and the general membership as determined by the Board. Requests for funds 
should be made with consideration for the needs of the state/province membership 
as well as the best interests of the organization as a whole. 

Except in emergency cases, all funding requests shall be submitted prior to 
the Summer/Fall WCRLA Board meeting when the annual budget is established. 
Requests should generally be submitted to the President with a copy to the 
Coordinator of State/Province Directors prior to July 1 of each year. However, 
specific deadlines may be set each year based on the timing of the Summer/Fall 
Board meeting. 

Guidelines: 

1. Requests for funds for special projects should be submitted on a "WCRLA 
Funding Request Forin," available from the President or the Coordinator of 
State/Province Directors. The request must include a clear statement of 
the specific purpose(s) for which the funds will be used and an itemized 
budget of expected expenses. When supplementary funds from other sources 
are to be used also on the special project, this should be indicated and 
included in the itemized budget. 

2. Whenever practical and possible, alternative sources of funds should be 
utilized. Participation in professional organizations such as WCRLA is a 
legitimate function of professional development and as such is frequently 
included in college departmental budgets. Such institutional funds should 
be used before WCRLA funds are expended. In the case of requests of equal 
merit, those requests indicating shared funding from sources other than 
WCRLA will be given preference in allocating special project funds. 

3. The regular allocations should be used to pay for normal expenses of State/ 
Province Directors but can be used to supplement funds for special projects. 
No Director should feel obligated for personal financial responsibility 
for WCRLA activities. WCRLA funds should not be used as compensation for 
the services of any member. Such services should be considered as voluntary 
and a professional responsibility. 



Attachment U-7 

Guidelines for Funding of State/Province Special Projects 
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4. Neither the regular allocation to State/Province Directors nor funding 

., ., 

for special projects is to be considered as an advance. The WCRLA proce
dure for payment is to submit a Request for Reimbursement Form with receipts 
to the Coordinator of State/Province Directors who will ,authorize the 
request and forward to the Treasurer. In special situations, however, 
funding for special projects can be advanced prior to the activity itself. 
The need for an advance must be clearly stated on th~ Funding Request 
Form, and accurate and detailed records and receipts for expenditures must 
be submitted following the conclusion of the special project. 

5. WCRLA funds may be used to reimburse travel and incidental expenses for 
guest speakers. WCRLA funds should not be used, however, for speaker 
honoraria or for the costs of local arrangements which are the responsi
bility of the local organizations. 

6. Directors are encouraged to develop functioning state/province organizations 
and to create local funding sources for such organizations including regis
tration fees for state/province or regional meetings. WCRLA special project 
funds may be considered "seed money." When it is appropriate, such funds 
should be repaid to .WCRLA. All things being equal, proposals for "seed 
money" will be given priority over requests for grants. 

7. Special projects eligible for funding may include but are not limited to the 
following: 

A. Special expenses for local conferences, especially "seed money" to plan 
or initiate such conferences in those state/provinces where an active 
organization has not formed; 

B. Special expenses of communicating with the membership, such as a news
letter or state/province directory; 

C. Special local membership recruitment projects. 

8. Upon the completion of a special project, a summary report is required. 
This report should, if possible, be presented before the Board at the annual 
conference by the State/Province Director or by an individual appointed by 
the Director in his/her absence from the conference. Included in the report 
must be an accounting of the funds used, the number of members benefitting 
from the special project, an evaluation of the project, and such other infor
mation as the Director deems pertinent. No reimbursement will be made 
unless receipts or other appropriate verification of expense is presented. 

Approved: April 8, 1984 
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REA0l~G • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTOi11AL SERVICES 

April , 1984 

Dear 

Enclosed is a brief sample of the events at the Western College 
Reading and Lea~ning Associationvwhich w~s held at San Jose 
California, April 4-8. ~{JJ·!,-:-,_~c,,,j_ J..-'·''' .. , __ ,~.,~,:·,:-. cc 

1 

As you can see, the whole range of problems in the area of 
developmental education was addressed (Not solved, of course, 
but at least discussed.) 

If you are a member of AREA, or attended the ASU and U of A 
conferences, you are aware of the many innovative ideas in 
Arizona's attempt to provide sound developmental education. 
However you might not be aware of the involvement of other 
colleges and universities in other states. 

WCRLA membership comes heavily from the western states but 
includes professionals from Alaska, Canada, Hawaii and scat
tered states over the whole country. 

Activities include the once-a-year conference and ongoing 
"Special Interest Group~" which exchange ideas on areas such 
as Advanced Reading, Basic Reading, Computers, Critical Think
ing/Problem Solving, Learning Assistance Center Management, 
Political Action Research, and Special Needs Students. 

If you think I'm trying to sell you something, you're right. 

I'm suggesting membership in WCRLA for several reasons: 

1. You have much expertise to exchange with other 
professionals and they would benefit from your point 
of view. 

2. Other professionals have expertise that could 
reinforces and broaden your own. 



Marci Matlock 
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3. The professional networking which has begun within~ 
the state becomes even more valuable when it is on a 
national level. 

I am including a membership blank and a short questionnaire. 
Membership includes the WCRLA newsletter and the contact 
person for the Special Interest group you prefer. 

If you want to join now -- wonderful! If you want more infor
mation, please contact me. 

Marci Matlock 
Box 295 
Navajo Community College 
Tsaile, AZ 86556 

I'll look forward to hearing from you. 

Cordially, 

Marci Matlock, State Director 
Western College Reading Learning Association 

rb 
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WCRLA QUESTIONN~IRE 

Ntlme 

Colle:ze:::_ ______________________ '------

Position 

Special Interest 

School Address Home Address 

Phone ------------- Phone -------------

APPLICATION FOR MEMBERSHIP 
0 Mr. 
D Miss 

Name: D Mrs.------------------------------------------
0 Dr. 

• D Home Address _______________________________________ _ 
No. Street 

______________________________________ Phone( 

C11y State Zip ..... 
Name of College/University ___________________ _ 

---------------------------------------Phone ( 

• r 1 Collegc:Un1vc:rsity Addrc:;s,-,-----------=-----------=----------=-----------,:--
No. Street City State Z,p 

Currrnt position/title ____________________ _ 

• Send mail to D Dues arc $25.0u p,1r Year. D New D Renewal 

0.1tr. _____ Siun;iture _____ -----------------------------------

Plea~c make cherk payable to W.C.R.L.A. 
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READING • LEARNING ASSISTANCE • DEVELOPMENT AL EDUCATION • TUTORIAL SERVICES 

May 4, 1984 

Dear WCRLA Member: ... 
' 

The San Jose Conference was very excitinq. Dr. Patricia 
Cross delivered a very informative and motivating speech 
~s one of the keynote speakers. I am sorry that all of you 
could not be present to hear her. 
' 

New Mexico WCRLA and the UNM Skills Center will co-sponsor 
another state conference in Albuquerque this fall. A definite 
date will be set in June and the first conference mailings 
will do out around the first of July. I need your help 
in broadening our mailing list. I have enclosed a form that 
you can complete with the names and addresses of persons 
that you think would be interested in receiving information 
about our state conference. 

Remember that WCRLA has something to offer professionals in 
the areas of reading, learning assistance, developmental 

, education, and tutorial services at the college-adult level. 
Instructors, counselors, and administrators in the 
following areas would also. be .. included:. ABE/GED,· developmental 
math and English, English as a Second Language, nandicapped 
students services, nontraditional student services, study 
skills, academic and personal development, vocational 
and special needs areas. 

The nex~ annual conference will be in Denver during the 
latter part of March 1935. More information about the 
Denver conference will be in my next letter. 

Thank you very much for you help. If there is anything 
that I can do for you as your state director, plea~e let 
me know. 

Sincerely, --
Susan Deese, Ph.D. 
Skills Center, Zimmerman Library 
University of New Mexico 
Albuquerque, New ~1exico 8 7131 
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AssocdaC:don ""1 

READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

The Boa.ltd 06 Vhte.d.oM 06 .the Wu:tVtn Colle.ge. Re.a.cUng and Le.a.ttning M-6oc.ia.tion .lnvdu 
yoWL membe.Mh-i.p and paJL.t,,i,cJ.pa;ti,on .ln :th-i.-6 01tgaru.za;ti,on 06 -6:tude.n.t-o,ue.n.te.d p1to6u-6..i.onai.-6 
ac.:tive. in :the. 6ie.1..d-6 06 tte.a.cUng, le.a.Jtru.ng M-6.i.6:tanc.e, de.ve.lopme.n:ca,l e.duc.a;U_on, and :tu:to!Ual 
he.Jtvic.u a:t :the. c.olle.ge. le.ve.1... Inhe.1te.nil.y dive.Me .ln membe.Mh-i.p, 'WCRLA '-6 mo-6:t vdal 6u.nction 
and ove.1t-all pW!.po-6e. .i.6 :to pMvide. a. 6ottu.m 6ott :the. J..n.te.1tc.hange. 06 J..de.M, me.:thod-6, a.nd in601t
ma;ti,on :to J..mp1tove. -6:tu.de.n.t le.a.1tning a.nd :to 6a.ulda.:te. :the. ptto6u-6..i.onal gMw:th 06 ,i;t,6 membeM. 

* 

SERVICES 

PUBLICATIONS 

quarterly Newsletter 
Journal of College Reading and Learning 

* JOB IMPROVEMENT ANV PROFESSIONAL GROWTH 

annual WCRLA conference 
conference institutes 
state/regional meetings and conferences 
surmner institute 
plac-ement service 
scholarship and research awards 

* NETWORKS 

special interest groups 
campus visits 
state/province organizations 

• Mr 
Name CJ Ms 

rJ Dr 

APPLICATION FOR MEMBERSHIP 

Home Address -~N
0 
___________________________________ "<:si;;t,e;;;et• 

------------------=~---------------T.;;""- Phone ( City State Zip 

Name of College/University------------------------------------

------------------------------------ Phone ( 

• '. ~ College/University Address _N_o -------=st-,e--,-e,-------""c,c:--tv-------,;:st;-:;at;::-e-------zh,p;;--

Current pos1t1on/t1tle ----.-----------------------------------

• Send mail to :- Dues are $25 00 per year (which includes an $8 subscription to the Newsletter and flit# 
the Journal of College Reading and Learning) 

0 New • Renewal 

Date ____ Signature _______________________ Total enclosed$ ______ _ 

Please make check payable to W.C R LA and mail to· WCRLA, P.O Box 4576, Whittler, CA 90607 
Funds drawn on non-US banks must be remitted In US dollars on a FOREIGN DRAFT or an INTERNATIONAL MONEY ORDER 
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' ' 
'' f{• .. .: 

··~: 

; ( .. ,,,, 

' ' 

Mr. Karl ·Ko'e~ke ;··, 
ER!C ·c1earingho~se 
111 Kenyon Road 
Urbana, :n u:noi S· 

Dear Mr. Koenke; · 

' ' 
Comm~n'i,c::ati phs ID~ vt~i'oi,~ Brook,h~'v,en· ,Coli ege '' 

3939 Valley View, · F'arnier~ •Brctnch,,. T~ · .7'5234: 
t I \ I ' I '1,' I I ' )•' I • ' ' 

' ' I ~ I ; ' • ' ~ \ ' ' ii' I" ' '' ' 

· ·.', , ·:,, ,Jl,.lri~_,,13,:) 198~ : ', . · ,' ,' 
t ' I I I ' ' ' I I I < I' I ,• I' ' 

on'. Reading. and'• tommltnic:itio,;, · Ski 1 l 1s' 
I I ' • ' ,t 

6l801 

I am w~iting to you as the cur-:r.e~t,editor ,of. the Wester~.c:;o•llege 
Reading and Learning Associatiq~~·s.annual pµblication, once, named 
!:C:Q!;.~!EU.0.9~ ,,, .. now<n'4"ined th~: l2'9YCQ!.l' .Qf.: {;g!!.@9!! B!i\Q!,Qg ,i\QQ L:@!!CO.!.tl9 
In ~ 978_ ar,d'. 'J 979 ::l't,~~.,¢prre~p·~~d~~_'.;,_"1~/~·~? '.tfi_!i·. 'ei:U t~,::, ;at!. tn·at' ti me, Gwyn 
Enr1 ght, _. r~garding· n. sting-:v91lu~~~_;o~/b~ri,. 'EC9$:@~9i.Q9!! .. , wi'th ER..!_C. At 
that ti me the, dec:i si.an wa1,L madef/i:ci :1::Lst. lri 'ERIC -:only• sold .out volumes. 

' .,, ·, ~ ~ ~ • ' ~• ,1 • ' , I'(.• '• • " •I ' '•• I • 

. Due to our over-zeal,'?us f?U~_li'cfi~*Qri~~4~b~".'"Y,:we··tiav,e<onl·y sold out of 
the first three volt,tm~$ and ycu 1·.fi•ve;;J:.hbs·e··•·l.i·sted'.:already. · In .your 
correspondence ~i1th Gwyn,'. you ,agrsed'~'fc:, \ disc:oritinu,e--;'lJst'ing volumes 
IV-VI I of EC:Q!;.~!s!i.o.g~· . al though you <i:ou~itj. not_· 1".'&~ov-: :i b from RIE. 

' • • ' • ' ~ • I ' :: : ' • .,,: : ~ ~ 

The Board of WCRUf 'has reconsidere,d 'i.ts-~d~~isibn'·.st'nce :so many back 
copi,es of volumes IV-XVI: ar:e. avai 1,able ·.in.~storage:" · ·We thought they 
might be more accessible to researchers:and,' cons~quently, more in' 
demand if they we~e listed with yqtirj~ublicati~n:; J can send ~ou ~ 

,complete set if you·afe.willing tp ·1f•t ~hem. Volume XV _contafni,an 
index of the previous. volumes. an.cl: XVI·: ha~ a: self-~ndex. 

' l • • ' I 

Would you, further.more, cc;,nside~ li'~t.ing, ·each 0 vol~~e s~p~rately,.. t,.hat 
is, i,n seq4enti al editions ·Of,' yo4r: 'publ i G:at) bn·,' ,.ra:th,er ,'i;.11a.,:l ,·al·l ,at· ' 
once,? As· I am una,w'ar~·.of. 'YO\dr, pr,o(:es·s, l •am, npt ~ur;e if' tbis.'r,eq4est 
iii an' option. .Plea.~e··let .me. ,kr:ic;,W:l('Jha·t · you,'thi:nk the· best.'··m.ethoc;f' bf· · . . . . ', . . . . I . , .. 
publi~hin~·the arttic;l1:;s.in Q~~·~61!-J~e~ •. ·.:.:.i··:··I.'· ·. · . · ' . .'. 

• • ,, , '1 t , I , , , 

If y~u nee·d to 'co~-t~c~; w9R~A 1
'~· r;~~r.eh't:',P,r;-e~ider,{~··.~h~ ,is Dr~ Caro'~e 

Bogue~ L~arning Assi;st·ance (:ente~,::,,SaJi ,..:J'd.se Ci'.,ty .Col 1 ege,. ';2'1'.00 ,'. , , · 
'Moorpar~ Av,e'nue,,• ."sar;, J,ose, c~ . -~~~~a~ .. ' l: :w~ l 'l' a~.sp ·S,ehd' her ·~ <;=.OPY·, c:if 
.·this correspondel"')c:e.·· .· · · ·,_. ,' ·. · · ' 

0
' ' I r' : , 1 1 ', j' :, ,' , 

rh~nJ<. you ver,y ·m~c::h' :for con,si~e.~i:n·c;(o~r>r:'e·que~t:. J· 'will' mai.( you· 
c:·opies of ·the vol'uin~. ori rec~ipt '.~t· .Y~.ur, ·r:epl'y. 

VLe,4_··• 
Delryn R. Fleming, editor~ 
Journal of College Reading ~ng 'b~~to1ng 

c:c: ✓carol e Bogu~ · 
Suzanne McKewon· '; 

':' 

.,, 
,J. 



Attachment V-1 
I ira INTERNATIONAL READING ASSOCIATION, 800 Barksdale Road, PO Box 8139, New,1rk Oclaw;ire 19714 USA 

ASSOCIATION INTERNATIONALE POUR LA LECTURE Telephone 302 731 1600 
ASOCIACION INTERNACIONAL DE LECTURA CnlJlc Rr.idong Nrw,irk Drlaw;ire 

April 25, 1984 

M~. Delryn R. Fleming, 
Communications Division 
Brookhaven College 
3939 Valley View Lane 
Farmers Branch, Texas 75234 

Dear Delryn: 

~ -
' 

Thanks for letting us know that the Journal of College Reading 
and Learning has decided to accept manuscripts other than 
those from the annual WCRLA conference. We'll put a "filler" 
to that effect in the Journal of Reading next year. 

In the meantime, you'll want to get JCRL included in our 
brochure called "Contributor's GuidetoPcriodicals in Reading" 
(copy attached). On the inside front cover you'll find a 
form--please fill it out and return it to Beth C~rroll in the 
envelope provided. When the Guide is updated, Beth will see 
to it that JCRL is included. The Guide is handed out at. 
conferences and is sent to every author whose manuscript is 
being rejected from either RT or,JRr · I hope that listing 
JCRL in it will get you some good manuscripts. 

Yours, 

Janet R. Binkley 
Editor 
THE READING TEACHER 
JOURNAL OF READING 

be 
encs. 

V (' lj·'·; 
(. 

An•r•('f'\'r·,.,,,,,,df/,,,, .. ••r ,,., 1 r' .. ,, 

P•~•l~I 
Ira f A;ut,n 

Un1vcrs,1y ol GP.orq,a 
Alt\f•no;• CT,•orq,a 

Vice Pre1idenl 

~crn1cc E Cullman 
New York Un,verc;1ly 

Nf"'w York. Nrw York 

Vice- Pre1idenl-elecl 
John C Mann1nq 
Un1vo,.~1'1y ol M1nn,.sol;:i 

M1,,n,.11r,,,11, P.1,n,,,.,01,1 

BOARD OF DIRECTORS 

Tum E1plrlng Spring 1984 
Phylllss J Adams 
Univers11y ol Denver 
Oonvpr Colorarln 

.tolm Dow1111HJ 

U111vt•rc.1ry of V•( 1011,\ 

V1clor1A Bril,sh Columbia 

~,1t;1 I 5r:roq•J•n<; 

SI LOUIS Puhlir 'iC'houls 
SI louts M•ssouo 

Te-rm Erplrfng Spring 1985 
Aohhyr '; r,,,1,1..._,,.,n 
Nrw York City P11bhc Schri 

Nf'w York New York 

Dori .. , Ro••'l~••r 

f lr•,irll,11uJ r tlH< ,11u,n Agr•r,, , 

Ankeny Iowa 

J1J"j•!h p.~ ThtdP"\ 

Fr'J!,lt:.u•-; St;it" G,:,llege 
Fro-;ttn,rq Mar'(land 

Torm hpirlng Spring 1986 

I Jo,v, , .. ,HI ril Au, ld,1r1•J 
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Dale D Joh11sor 
Univers,1y of Wisconsin 
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ExecuUve Dlreclor 
Ralph C' Sla1ger 

LAlln Am.,.rlcan C<,n1ullent 

Asu~1ac,OO lntNnac1onal d" 1 
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CC 124 ( t 4 t 11 Cj,11r11rc.,1I 
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European Con1ullant 

A\"-Ot ,at,on lntr,nnl1onnlr I'' 

l,1 I"'''"'' 
I..,,, f '"'"'"I 
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r,.1n, ,. 



.. ' .I Attachment V-2 

CaUfornla State University, Fullerton·. 
Full~rton; California 92634 , , · · , 

School of Human DevelopmenJ 
and Community Services 
Reading Dept. 
(714) 773-3356 

Vince Orlando 
Reading Department 
Metropolitan State College, 
Box, 17 - , · 
1006 11th Street 
Denver, Colorado 80204 

Dear Vince: 

' ' ' ,' 

' '' ' I ,, 

I ' 

It I I I 

I 

' ' 

:l· 

'/ 

,'.,. T 

This is the problem: The current issue of the WCRLA Newsletter is 
more costly by almost $200 due to.,the .expense involved in producing 
even mediocre photos of the San .Jose·. conference. I would 11 ke to urge --
you, as conference manager.· to ,.incl'~·~f ·f~nds in your budget for a 
skilled photographer. That way, :we-:-wjJl/have good. pictures for the 
scrapbook as well as a ·good selecti,on.:from which to ·choose .for the 
Newsletter. I don't know w~at--therp_ho~o~~aphy budget has: been, but· 
there must be some expense 1nvolv.ed:·in.:bo,y-:fng·_the filpi and developing 
the numerous poor qua 11 ty. proo'fs :- : · Ptio,to9raphe'rs for the 1 as t two 
conferences have been active and ·.ac~o.Rll10dati ng (and I discussed with 
the,m what we needed).,· but not skilled enqugh -to produce· go9d results. 
01:,1r criterion for inc,lusion i·n ,this. hsu~ 'of·the Newsletter was 0 any- .. 
thing that would repro'd~ce!'.' .. ·.. · · 

•• I •• :· ' I 

for whatever,assistan~e you: c~1·.g;~~. ·: ·. , 1 , 

' I • ' I' I I I I 

Thank you 

xc: Carole Bogue, 

The California State University ., 

,·I.· :,S•i I er~hi, : 'I ' 

• :· '• .:.~. ,' ,,,,I 
• ', I 

', . ' ' ' 
'!•• I ' 1 I 

· .~ · 'e '_Hqpp.er,, :Edi to·~ 
, . WCRtA. New$1ette·r 

• • I ' 
I I I I O 

I l { I 1' I I ~ o 

• I ' ' ' 

' " 
• ,'' I 1 1 

I I,, 

' ' ' 



Attachment W-1 
Ms. Patty Dozen 
Western College Reading and 

Learning Association 
May 1, 1984 
Page -2-

~J #5) 
/V-- c,/21~ 

The Hyatt Regency Long Beach will provide 500 reservation 
cards and will confirm reservations to the participants. 

#6) 

#7) 

#8) 

We will give one complimentary room for every 50 actually 
occupied by your attendees per night. ~. 

We try to discourage liquor being brought into the hotel 
for hospitalities. We would recommend ordering through 
our Room Service department. 

The VIP amenities for up to 3 people will be complimentary. 

#9) We do not provide transportation to other hotels for people 
not being able to make reservations at the Hyatt Regency 
Long Beach. 

1 #10) We provide free parking for all hotel registered guests. 

#11) Registration tables are set-up in the Seaview foyer or 
Regency Ballroom foyer, but not in our main lobby. 

#12} We have an in-house audio/visual company (Photo & Sound) 
from which equipment can be ordered. You may bring your 
own, but the hotel is not liable for any missing equipment 
from the locked meeting rooms. 

~ #13) 
/1..L "{,z,t, 

We do not provide complimentary guest rooms for Board 
meetings, but will give a meeting room each time the 
Board or Planning Committees meet. 

Second Section 

#3) The number of rooms a group needs to occupy each night in 
order for us to provide complimentary meeting space would 
be 350 each night. {See options for meeting room charges.) 

#4) Overflow accommodations can be recommended to guests only. 
We do not make reservations or give transportation to other 
hotels. 

#5) Our courtesy van will pick up at the Long Beach Airport. 
Super Shuttle is the service we use for Los Angeles 
International, at $15.00 one way. 



Ms. Patty Dozen 
Western College Reading and 

Learning Association 
May 1, 1984 
Page -2-

Attachment W-2 

#9} Our Convention Services Department assumes responsibility 
for all details of the Conference once it has been definitely 
decided to meet at our hotel. They will be with the group 
during their stay. 

#10} We would notify the Association President of any other 
groups in the hotel during the Association's meeting. 

We hope we have answered all the points outlined in the guidelines set 
forth by the Western College Reading and Learning Association. Please 
let us know if you have any questions prior to the Board meeting. 

Looking forward to working with you. 

Sincerely, 

:s:;;;/a:::_ 
Sandy Aarons 
Sales Manager 

SA/j 
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HYAII l<cGtN<.....Y LU1\JG tll:ACH 
200 SOUTH PINE AVENUE 
LONG BEACH. CALIFORNIA 90802 4553 USA 

213 491-1234 

June 26, 1984 

Ms. Patty Dozen 
Western College Reading 
and Learning Association 

949 East Second Street 
Long Beach, California 90802 

Dear Ms. Dozen: 

Attachment W-3 

We at the Hyatt Regency Long Beach invite the Western College Reading 
and Learning Association to meet with us in 1986, and hope the following 
proposal will be satisfactory in securing the bid. 

AVAILABLE DATES 

The Hyatt Regency Long Beach presently has the following set of dates 
available for the Western College Rea.ding and Learning Association: 

Arrival: 
Departure: 

Wednesday, March 19, 1986 
Sunday, March 23, 1986 

We are holding 180 guest rooms on a tentative basis. 

ROOM RATES 
...... 

The current Hyatt Reg.ency -{c/ng. Beach ra~k rate~· are:'- . : 

STANDARD SUPERIOR DELUXE 
$74 $84 $94 
$89 $99 $109 

Singles: 
Doubles: 
Suites: From $175 to $280 

Were your group to be meeting in 1985, your rates .would be: 
,... .. ., . - . 

Singles: 
Doubles: 

$70.00 
$84.00 

We try to keep our increases between 

,,, 
six __ and efi9ht percent per year~ 

I 
l 

t 

I 11, 



Ms. Patty Dozen 
Western College Reading 
and Learning Association 

June 26, l 984 
Page -2-

Attachment W-4 

,, 

The above room rate is based on 15% reduction of our cµrrent Superior 
Rack Rate. 

MEETING FACILITIES 

In reviewing your extensive meeting schedule, we find that we can 
provide all required meeting rooms at a charge of $5,250.00 for the 
entire duration of your meeting. 

However, in an effort to decrease your cost of meeting at the Hyatt 
Regency Long Beach, we will be happy to apply a credit of $1 .OD, per 
guest room used, per night. As you can see, 'this will substantially 
reduce your meeting room rental. 

COMPLIMENTARY POLICY 

To show our appreciation for being allowed to host the Western College 
Reading and Learning Association, we will be happy to offer one deluxe 
guest room for each fifty rooms actually occu'pied per night by your 
attendees. Of course, a one bedroom suite equals two complimentary 
units, and so forth. · 

We will provide 1,000 complimentary reservation cards for your mailing. 
We will give a special week-end rate for a Board Meeting between now 
and the convention in 1986. 

For any other infonnation needed, plea~e refer to my letter of May 1, 
1984, which outlined all the requirements for Western College Reading 
and Learning Association; with a few•'changes mentioned in th~i·letter.,·· 

We look forward to hearing from you after the July 20, 1984 Board 
Meeting for a decision. 

Sincerely, 

H)')Uji REGE~~ LONYEACH 

,d~t/L~ t~L/)ld~-
Sandy Aarons 
Sales Manager 

SA/j 

V 
I 
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Attachment W-5 

., 

DATE: 7/25/84 TO: WCRLA Board ~ 
FROM: Ann Faulknerj~Q RE: Conference Site Report 

It is with considerable disappointment that I ask you to consider bids for 
the 1986 conference in Los Angeles both of which involve room'rental costs. 
Both Patti and Steve have negotiated successfully to moderate some costs, but 
in each case there are notable fees for the meeting rooms,, 

Let me discuss with you the USC information first, since I have it in hand. 
Though I have long had a hotel proposal from the Long Beach Hyatt, Patti's 
latest packet is temporarily lost in the mails. 

USC/Univ. Hilton: At my request during the San Jose conference, Steve Cheney
Rice began to explore the possibility of holding our conference on the use 
campus at the Davidson Conference Center with sleeping rooms to be provided 
at the nearby University Hilton. When initial indicators showed that the 
hotel room rates would be 25% higher than the Long Beach Hyatt, Steve was 
successful in getting a reduction to the currently indicated prices ($60-
65 single, $70-75 double). 

As for the meeting rooms, my first estimate was based on the notion of having 
the conf~rence center provide all the meeting rooms (8 on Fri.and Sat.) plus 
publisher's exhibit space, general meetings, and board meetings. My estimate 
of those charges was $6245. However, I talked with Mr. Rapa and learned that 
there aren't 8 meeting rooms; he talked with the Hilton and they quickly 
agreed to let us have 3 extra meeting rooms in the hotel on a complimentary 
basis. I take this as a sign that both the hotel and conference center are 
interested in our business. 

If we utilized the hotel for the 3 meeting rooms and if they'd also offer 
exhibitor space complimentarily in return for our holding the breakfast there 
( a possibility which I've not checked out), the Center could be used for 
institutes, general sessions, board meetings and 4 or 5 section meetings per 
day. My estimate (which is only slightly better than a guess) is that the cost 
would be $2985. 

There are obviously a great many questions about this plan. There's been no 
discussion of which facility would provide banquet services, or their costs. 
The hotel only offers to block 200 rooms; perhaps it is too small. Will di
viding the conference into two locations (across the street from each other)' 
be unacceptable? (Steve points out that the distance is less than that encountered 
in San Jose). Will Steve be able to negotiate all the loose ends to a financially 
desirable conclusion very quickly? 

Hyatt Regency Long Beach: If we opt for the traditional meeting dates the cost 
would be $5250, and that does not include 8 meeting rooms, only 6. The proposal 
does not mention general session meetings, but surely that is included. By 
changing our meeting to Easter weekend, we would get a real price break, but 
Patti feels that it is very unlikely that people would attend at that time. 
Transportation between LAX and the hotel is expensive. They won't provide 
sleeping rooms. for a summer board meeting (the USC bid doesn't address this 
issue at all). In my last conversation with Patti Dozen, she indicated that 
the hotel was willing to come down slightly on costs, but I have not received 
anything in w~tting on this point. I'll call during the Board meeting if I get more info. 

Pitk~ k ~~~, ~-~ 



Attachment.W-6 

THE PALO VERDE PLAZA 

\loe,cOa,\ ~/HOLIDOMEJ;(.· 
Located on South Palo Verde Blvd and 1-10 
4550 South Pc1lo Verde Blvd. 
Tucson, Arizona 85714 
Telephone (602) 746-1161 

July 20, 1984 

Board of Directors 
. Western College Reading Association 

c/o Mr. Dick Lyman 
3907 Rawhide Road 
Rocklin, CA 95677 

Re: Western College Reading Association Conference 
April 9 to 12, 1987 

Dear Mr. Lyman: 

Thank you for giving us the opportunity to submit a proposal for 
the Western College Reading Association Conference in 1987. 
We at the Palo Verde Plaza Holiday Inn/Holidome would be honored 
to serve you and look forward to making this event most successful 
and enjoyable. 

My understanding of your agenda is as follows: 

Tuesday, Apri 1 7, 1987: '_ ·:'" 10 s 1 eepi ng rooms 

Wednesday, April 8, 1987: 
Thursday, April 9, 1987: 

Friday, April 10, 1987: 

Board Meeting 
Board Meeting 
Check-in, 200 sleeping rooms 
Board Meeting 
General session, 350 to 600 people, 

- 8:00 a.m. to 5:00 p.m. 
6 to 8 break-out rooms, 50 to 75 people, 

- 8:00 a.m. to 5:00 p.m. 
Exhibits 
Evening banquet 
Board Meeting 
General session, 350 to 600 people, 

- 8:00 a.m. to 5:00 p.m. 
6 to 8 break-out rooms, 50 to 75 people, 

- 8:00 a.m. to 5:00 p.m. 
Exhibits 



Mr. Lyman 
7/20/84 
Page 2 

Saturday, April 11, 1987: 

Attachment W-V 

Board Meeting 
General session, 350 to 600 people, 

- 8:00 a.m. to 5:00 p.m. 
6 to 8 break-out rooms, 50 to 75 people, 

- 8:00 a.m. to 5:00 'p.m. 
Exhibits 
Evening banquet 

Sunday, Apri1 12, 1987: Board Meeting, 8:00 a.m. to 12:00 noon 
General session, 8:00 a.m. to 12:00 noon 
6 to 8 break-out rooms, 8:00 a.m. to 12:00 noon 

Pursuant to the information furnished me, the following is our proposal: 

1. We agree to block 200 sleeping rooms at the following rates 
plus 4% tax: 

Single occupancy (one bed, one person) 
Double occupancy (one bed, two persons) 
Double/double occupancy (two beds, two persons) 
Triple occupancy (two beds, three persons) 
Quadruple occupancy (two beds, four persons) 
All-suites with breakfast and two cocktails per 

$58.00 per night 
66.00 per night 
66.00 per night 
72.00 per night 
78.00 per night 

person per day Single 70.00 
Double 80.00 

per night 
per night 

Complimentary all-suite for hospitality suite. 

2. The hotel will provid~ onecomplimentary sleeping room for every 
50 confirmed sleeping room reservations. 

3. All participants may make individual reservations or your office 
may provide us with a rooming list. 

4. We will provide 500 reservation cards to you on a complimentary basis. 

5. All sleeping rooms being held and not reserved will be dropped 
March 26, 1987. Any participants who have not made reservations 
by that time will receive sleeping room confirmations on a space 
available basis only. 

6. The enclosed current banquet menu prices do not include the 
15% gratuity or the 5% tax. There may be an increase of no 
more than 10% in 1984. 

7. The hotel will provide any and all cocktail requirements at the 
then current cocktail prices. Hosted bars do not require a minimum 
guarantee, and cash bars (no-host) require at least $100.00 minimum 
guara-ntee per bar. 



Mr. Lyman 
7/20/84 
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8. This hotel has blocked meeting rooms to meet the requirements 
of your group. Provided the meetings are held as outlined 
in the agenda and there are 200 guaranteed room reservations, 
there will be no meeting charge on Wednesday anq Friday due 
to the planned banquet. On Thursday the meeting charge will 
be $500.00 plus tax. Should you have a planned meal function 
for your group, the charge will be waived. Board meeting 
space and Sunday meeting charges (if convention ends at 
12:00 noon) are complimentary. 

9. The hotel will provide its standard complimentary airport-hotel 
van shuttle; shuttle service will also be provided to El Con Mall. 
Transportation to any other point will not be available via this 
method. The hotel parking area contains 562 parking spaces, so there 
should be ample parking for those renting vehicles or driving their own. 

10. We will be happy to arrange tours for your group (including 
transportation) to some popular tourist attractions. However, 
rates would have to be quoted from each of these locations. 
Please let me know if you desire this information. 

1 11. Audiovisual equipment will be available for your function at no 
rental charge provided we have that equipment in our inventory. 
Any equipment needed beyond what is on property can be provided 
at standard rental charges. 

If you have any questions, pleas-e call. I will be happy to hold all 
space discussed in this letter on a tentative basis for you through 
September 15, 1984, or until I hear'from you, whichever is sooner. 

The hotel will be happy to provide complimentary sleeping room 
acconmodations during a site inspection, as well as during the 
1986 board meeting. 
The Palo Verde Plaza Holiday Inn/Holidome has hosted large 
conventions on numerous occasions, and I feel that our experience 
and expertise in this area would contribute greatly to the success 
of the convention. The warm, personalized service found in our 
hotel allows us to make each occasion an unique one. I look forward 
to hearing from you soon. 

V~--~ 
Patricia A. Rondelli 
Director of Sales and Marketing 

PAR/mh 
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OOUBLETREE July 20, 1984 
at Randolph Park 

445 South Alvemon Way 
Tucson, Anzona 85711 

(602) 881-4200 

t 

Ms. 'lheria Beverly 
Westem College Reading Association 
Post Office Box 18529 
Tucson, Arizona 85731 

Dear Theria: 

It was a pleasure to meet with you and we are quite excited that 
~ may have the opportunity to host your meeting in April, 1987. 

'llle Tucson D:>ubl.etree Hotel is an AAA Four Dianond, oonvention/resort 
ootel. We are centrally located on 13½ beautifully landscap3d acres -
just a short, seven-mile ccmplinentary n:rubletree shuttle fran the 
Tucson International AiJ:port and in the midst of sare of the nost 
exciting night life Tucson has to offer. Adjacent to us is P.andolph 
Park with 36 holes of PGA championship golf (hare of the $1,000,000 
Seiko Match Play Chanpionship), an additional 24 tennis courts and 
10 raOitJetball/handball courts for your enjoynent. 

We are confident your participants will be iq>ressed with our three 
hundred newly-renovated guest roans, our eight suites and three casitas 
(private villas). You will W?n;t to take advantage of our year-round 
heated swimning pool and whirlpool, or perhaps enjoy an invigorating 
tennis match on one of our three li,ghted tennis courts. Additional 
services and facilities include_ ccmplinentary parking, gift boutique/ 
newsstand, Anerican Airlines ticket office, beauty and barber salon 
and rent-a-car service. 

For your dining and entertainmmt pleasure, we offer one of Tucson's 
truly fine dining experiences - the Catalina Club - for lunch, dinner, 
or our re.markable SUnday Brunch. For nore casual dining, our Off 
Broadway cafe is ready to tempt you with enticing nenu selections for 
breakfast, lunch, dinner, or a snack in betw"een. Gadsden's and our 
IQbby IDunge are excellent places to meet and make friends after a 
busy day or enjoy our nightly entertaiment and dancing. We also 
offer :roan service until 12:00 midnight daily. 

n:>ubletree is cxmnitted to personalized service and our versatile 
catering staff can assemble a full array of theme barquets which 
would oontribute greatly to your convention's overall success. Fran 
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a "black-tie" reception to a western barbeque, our catering department 
maintains the very highest standards of quality in preparing and 
serving to your specifications. 

We have had the pleasure of hosting many of the nation's leading 
associations and co:i:porations utilizing our 17,000 square feet of 
flexible neeting space. We offer 6 separate neeting roans plus our 
10,000 square foot ballroan divisible into 8 sections and, of course, 

- all of our :roans are colunn-free and feature the finest in lighting 
and sound systems. 

Pbr your consideration, we have outlined your arrangenents as we 
understand then. Please review the attached carefully to make sure 
we have fully covered all your needs. If the contents of the 
arrangenents neet with your approval, please sign and retum the 
enclosed copy to me so that we may consider the arrangements as definite 
and cxmfirned. 

Should you have any questions, 'lheri.a, please feel free to call me. 
We're looking foi:wa.rd to working with you and thank you for selecting 
the 'I'llcson D:lubletree Hotel. 

Best regards, 

(I 
_, t 

~ 
Tracie L. Harper 
Sales Manager 

mI:ms 
Enclosures 

' ~ ' ..,., 
. . 



•• DOUBLETREE 
DOUBLETREE HOTEL 

APPLICATION FOR DIRECT BILL 

Attachment W-11 

I 

1. Individual/organization responsible for payment 

NAME _______________ QRGANIZATIO•,'----------------

AOORESS ____________________ TELEPHO,NE( 

CITY/STATE/ZIP ________________________________ _ 

2. Contact person at Doublet.,..,.._ _____________________ Date _______ _ 

3. Contact person, client __________________ Telephone ( 

4. Type of Even.__ _______________________ Date of Event _______ _ 

5. Previous Events, Oates---------------------------------

6. Bank Reference 

Name---------------------------- Branch _______ _ 

Address ________________________ Telephone ( 

City/State/Zip ___________________________________ _ 

Contac.__ __________________ Titfe __________________ _ 

Type of Account _______________ _,..ccount No, _______________ _ 

7. Other Credit Reference (Hotels preferred, please state date of stay) 

'a. 

b. 

C 

d. 

Name __________________ Address, _________________ _ 

City/State/Zip -----------------------------------

Telephone ( _______________ Date of Stay, ______________ _ 

Name __________________ Address, _________________ _ 

City/State/Zip------------------------------------

Telephone ( _______________ Date of Stay ______________ _ 

Name __________________ Address _________________ _ 

City/State/Zip------------------------------------

Telephone ( _______________ Date of Stay ______________ _ 

Name __________________ Address _________________ _ 

City/State/Zip------------------------------------

Telephone ( _______________ Date of Stay ______________ _ 

Credit wlll not be authorized until careful review of this application hu been completed. Allow at least 15 days before your 
event so that credit can be set-up for company and representatives. 

9. Payment will be due upon receipt of Invoice. 

cc: Accounting 
catering 
Sales 

(Signature of company's officer) 

(Trtle (Date) 

7168-2 
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DO NOT COMPLETE: FOR COMPANY USE. 

Analysis of trade references: 

Company: __________________________________ _ 

Trade Reference A.--------------------------------------

When did applicant have an account with you? ----------------------------

Applicant's hlgh•t racent credlt:------------------~ .. ~---------------

Payments were: Prompt (D-30 days) __ _ Slow (3CMQ) __ _ Delinquent (60 + days) ---

Trade Reference B. --------------------------------------

When did applicant hsve an account with you? -----------------------------

Applicant's highest recent credit: ________________________________ _ 

Payments were: Prompt (D-30 days) __ _ Slow (3CMO) __ _ Delinquent (60 +days) __ _ 

Trade Reference C. --------------------------------------

When did applicant have an account with you? ----------------------------

Applicant's highest recent credit: ________________________________ _ 

, Payments were: Prompt (D-30 days) __ _ Slow (30-60) __ _ Delinquent (60 +days) __ _ 

Trade Reference O. --------------------------------------

When did applicant have an account with you? ----------------------------

Applicant's highest recent credit: ________________________________ _ 

Payments were: Prompt (~30 days) __ _ Slow (3~) __ _ Delinquent (60 + days) __ _ 

Analysis of bsnk reference: 

Bank's name 1nd branch:------------------------------------

Applicant has been banking wrth your branch sin ..... _________________________ _ 

Other comments: --------------------------------------

Application fc:- credit is ( ) approved, ( ) disapproved. 

Date: ____________________ Signature: __________________ _ 

Title:, ___________________ _ 



GRJUP: 

GRJUP OONTACI'S: 

'IELEPHCNE NUMBER: 

FUNCTICN/DATES: 
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OOUBIEI'REE HOI'EL AT RANOOLPH PARK 
445 South Alvernon Way 
Tucson, Arizona 857ll 

LETI'ER OF AGREEMENT 

Western College Reading Association 

Ms. 'Iheria Beverly 
Post Office Box 18529 
Tucson, Arizona 85731 

Dr. Dick Lyman 
3997 Pawhide !bad 
I«x:klin, California 95677 

Theria - 885-2559 or 884-6549 

April 9-12, 1987 Meeting 

_, 

ANTICIPATED .ATrE:Nm.NCE: 250 ppl. 

SLEEPING RXM CXM1I'IMENI': 

RATES: 

RESERVATICNS: 

Day 

'lhursday 
Friday 
Saturday 

Date 

April 9, 1987 
April 10, 1987 
April ll, 1987 

!ban Block 

150 
150 
150 

Final departure date of all roc:ms will be on 
··, ~~unday, April 12, 1987. 
. . 

If your group were to meet with us in April, 1985, 
the applicable rates would be: 

$62.00 Single Occupancy 
$62.00 Double Occupancy 

Please anticipate an approximate eight to ten 
percent increase annually. We will be happy to 
a::mfinn rates to you one year prior to the 
convention dates. 

The Doubletree Hotel will.supply your organization, 
at no charge, a supply of reservation cards. If 
additional cards are required, your organization 
will be charged a naninal fee. Please advise 
us when and to whan the reservation cards should 

Page: One 
Date: July 20, 1984 

Contact: Theria Beverly 
Initials: 

Date Initialed: 



RESERVATICNS 
( Continued) : 

GUARANTEE POLICY: 

GUEST R:X:M ama<-IN TIME: 

GUEST R:X:M ClIEO<--OUT TIME: 

Attachment W-I4 

be delivered. All reservation cards must be 
received by March 18, 1987. 'lm.y reservations 
received after this cut-off date will be honored 
on a space available basis only. 

AllJeServations will be held until 4:00 p.m. 
(local tine) • In order to guarantee a reservation 
for arrival after 4:00 p.m., a deposit equivalent 
to one night's roan and tax or the guarantee 
of same by major credit card is required. There 
will be no roan cancellation fee for reservations 
canceled 24 hours prior to the scheduled day of 
arrival. If reservations are not canceled, the 
"no show" fee will be charged. 

Cleek-in time is 3:00 p.m.. If your schedule 
requires an early check-in time, please advise 
us. We will make every effort to honor your 
request; however, we can't guarantee an early 
check-in. We will be happy to provide luggage 
storage in the event :roans are not available. 

Check-out time is 12:00 noon. Arrangements can 
be made for baggage storage beyond 12:00 noon. 

CXM?LIMENTARY AemM>DATICNS: We will be happy to provide one sleeping roan for 

ME'lHOD OF PAYMENT: 

DIRECT BILLING: 

MEETING REX;lUIREMEm.'S: 

every fifty roans occupied on a nightly basis. 

. All roan, 1ax and incidental charges will be 

. · -i;-' -tespoilSibility of the individual. ~ting
related charges will be posted to the master 
account. 

If you request direct billing for the master 
account, please canplete the enclosed fo:cm and 
reo.u:n it to my attention as soon as possible. 

Master acoount settlement will be due thirty (30) 
days after the conclusion of your rceetimg. 

The program is to be advised with at least bJO 
and possibly three rceal functions for the 
entire merci:>ership (one bnmch, one 11.mch and 
one dinner) • 

Page: Two 
Date: July 20, 1984 

Contact: 'lheria Beverly 
Initials: 

Date Initialed: 



CANCELI.ATICN POLICY: 

AIRPORr TRANSPORTATICN 
AND GUEST PARKING: 

ACCEPTANCE: 

Attachment W::-15 

If the hotel is advised that this definite 
booking is canceled, a cancellation fee will be 
dl.arged. 'Ihe cancellation fee will be based 
upon the percentage shown below. The percentage 
will be applied to the group guest rocm rate 
:in effect at the time the cancellation is sub:ni.tted. 

Notification of 
cancellation Prior To 
Arrival 

O - 90 days 
91 - 180 days 

181 - 365 days 
366 - 545 days 
546 - 730 days 

Percentage of Estimated 
Total RJorn Revenue 

30% 
25% 
20% 
15% 
10% 

'Ihese anounts shall constitute full settlement of 
any and all obligations aris:ing out of non
perfonnance of this agreerrent. 

The Doubletree Hotel has courtesy transportation 
to and fran the Tucson International AirpJrt. 
Pai:ki.ng is available on a ccmplircentary basis. 

Enclosed with this agreercent is a duplicate copy. 
Please sign and return the copy by August 15, 
1984; at which time, this booking will be considered 

.¢"'Qefini te. . . 

Trac~ ~/Sales Manager 
'fucsan Ibubletree Hotel 

Theria Beverly/Western College 
Reading Association 

Date 



BIZIN 
Att,achment X 

4717 Antelooe Ct. NE 
Salem, Or. 97305 
Ju 1 y 21 , 1 984 

Dear Carol, 

' 
I have two reauests that need the' WCRLA board'~ action yes or no. 

1. NADE has asked me to reoresent• WCRLA on their software 
evaluation SIG. This is something; that I am working on alrea~y with 
the ABE Northwest Consortium and would be happy to work with NADE. 
However, tc, reoreseYtt W°CRLA I fee;J. that I would Y,eed the "blessiY1g" 
or. at least, OK from the board., The beYJ~lit to WCRLA would be 
either a reoc,rt to the bc,ard as ah uodate -oY, the aoir,as OY-1 or,.aY, 
article iY, the Y,ewsletter' or both~ Please advise~ - · 

2. I would like to offer my persohal addresses on two comput~r 
systems as a COMPUTER HOT LINE fob WCRLA. That is. if any WCRLA 
member had a ouestion concerning software for our area and wa~ted 
an answer they could send me a me•sage at these add~esses and would 
receive an answer within 24 hours, 

The addresses are: 

1. On the Sourc~: BBC956 

2. On ComouServe: 75755,717 

The catch is that they must have access to these services. However, 
several WCRLA members already do, ·at least individually, if not 
orofessionally as yet. However, if:a service was orovided then 
maybe more wc,1.1ld be interested. It might be woY'th the try even if 
nc, c,Y,e took rne uo or-, it. Please advise. If the answer is yes,. then 
I could write an article for the newsletter announcing it. 

Fir-,al ly, I arn very sorry to hear about Beryl for I love working 
with ·her. Mitch has asked me to chair the Newcomers.session in 
Denver and I have acceoted. I am 6onternolating a proposal for an 
institute about telecommunication, and data bases via the oersonal 
cornouter. I know the conference prooram with be excellent with the 
very caoable hands of Mitch. Keeo;u~.the g~od work. · 

Si r,cerel y, 

~bble MacDonald 
Home ohone (503)390-6376 

i , 



' ~_.( 
..._....,. __ _,_ National Association fot D((!velopmental Education (Formerly NARDSPE) 

Dr Anita D McOonakl 
/l'r..idcnl/ 

Untvenlty ol Missouri 
8001 Natural Brtdge Road 

St Louis, MO 63121 
(314) 553-5300 

Dr Phoebe Helm 
(Pr..ident /;IKI} 

Tnton College 
2000 Fifth Avenue 

Rtver Grove, IL 60 I 71 
(3121 456-0300 

Dr Nancy Rablanskl-Carrluolo 
/Vi«-Praldcnl/ 

Untvcntty ol New Hawn 
Wat HaYan, CT 06516 

!2031 932-7213 

lucllle Warren-Beck 
/T,._,ra} 

Stndatr Community College 
444 W Third Street 
Dayton, OH 45402 

August 9, 1984 

Dr. Carole Bogue, President 
WCRLA 
Learning Assistance Center 
San Jose City College 
2100 Moorpark Avenue 
San Jose, California 95128 

Dear Caro 1 e, 

15131226•i101 I am writing to you en route to. Japan and apologize for not 
~ having responded to your.June 19th letter before no~. I will be 0u~c=~~ ·out of the country until September 10 and certainly,wanted you to 

Bahlooii~ll~ know of NADE I s decision re: placement befo~e then. 
Dr Audrey Reynold, Nor1~i:=~= In Ju~e the Board approved .the .Placement .·Conmittee budget, 

5500 N ~1A~~ revised by Dick Shel ton~ for $531 .oo .instead of the· <;>rigi nal '$581.0( • 
13121583-4050 We al so approved the Joint Pl a cement S~rvi ¢e for· ·a· two-year period 

with an evaluatio·n·due at the. er;id of the.first year··w'i,th an option· 
to te~i nate or continue the project ·at the end of two-·y¢ars. It 
was suggested that the -evaluation inc1u·de a· follow-up ·of those 
using the service to detennine if they obtained a po,sition via· the 
service,· etc., as well as a· budget anaJysis ~o.det.ennine "real" 
cost versus benefits~ The Board wo~ld expe~t to rec~i~e this 
report at the end of th~ first •year. · · · 

The Board had a lengthy discussion on 'the cost of the service 
and the proposed user's fee. ,:he discussion·c'entered around the 
fact that "Placement Services" has been a benefit of NADE membershi1 
since the very beginning of NADE and is listed on all of our 
brochures and advertisements. Therefore, some members of the Board 
had great difficulty with the possibility of charging $6. or $12. 

Our compromise to this was that we'd ·approve the $6.00 user's 
fee for those wanting to receive direct placement information, and 
that NADE Chapter President's and Executive Board members would 
continue to receive the placement listing free of charge. · 

I have shared this information with Dick Shelton and he is 
prepared to go forward··with this proposal. I. would. encourage you 
and Susan Brown to discuss the·implications our proposal .has for 
WCRLA and let Dick and the Board know your. wishes. 

1985 Conference-March 7-9-St. Lout•. Ml•sou~ 
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-2-

During my absence, Nancy Carriuolo. is .serving as Acting 
President. Please .feel free to contact' het<if you have 
questions ·or concerns. · I will pl'an to talk with you '·when· I 
return •. Until then, take care ~nd• have a,9ood fall Selllester 
beginning. 

ADM/lh 

cc: Nancy ~abianskJ-Carriuolo 
Dick Shel ton . 

,; I 

Sincerely, 

u24t~ 
Anita D •. M~Donald, Ph.D. 
President 



Job Description for a Special Situation 

President-elect, '84-'85 (Special Election) 

1. Act as presiding officer in the absence of the President. 

2. Serve as assistant to Mitch Kaman, Program Chair for the '85 conference 

a. Serve on the program committee which will meet in late Fall/Winter 

b. Complete tasks assigned by Dr. Kaman. (As plans materialize for 

the '85 conference, there will be some tasks which Mitch will want 

to delegate.) 

3. Assist the '84-'85 President with tasks, enabling the President-elect 

to familiarize him/herself with internal WCRLA operations. 

a. Work with Patti Glenn, Chair of By-laws, in carefully reviewing 

present WCRLA By-laws in order to suggest additional changes; 

assist Patti in submitting changes to the Board for approval. 

Given Board approval, help Patti prepare Newsletter column(s) 

explaining the proposed changes on which the membership will 

vote at the '85 Conference. 

b. Work with Nancy Martinez, Awards Chair, and her committee in 

revising criteria and/or procedures and in soliciting applications. 

4. write Newsletter coll.nnns "From the President-elect" for each of the 

remaining issues. 

5. Make him/herself available for all Board Conference calls -- to be 

scheduled. 

6. Just prior to the conference, in concert with outgoing President, 

re-appoint/appoint new chairpersons for 1 86- 1 86; get approval of 

designees prior to conference if possible. 

standing Committee Chairs 

Conference Site Chairperson (Past, Past President) 
Elections (Past, Past, Past President, usua!ly) 
Awards 
Editor, JCRL (on-going unless Delryn resigns) 
Multicultural Affairs (on-going for '85 unless Theria chooses to be replaced) 

standing Chairs 

Archivist 
Chair of SIG Leaders (probably on-going unless Kate resigns) 
By-laws 
Parliamentarian 
Editor, Newsletter (on-going unless Jane resigns) 
Liaisons 
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7. Just prior to the conference, establish file of information for 

in-coming President-elect. 

a. Collect from Mitch or have him bring to the conference samples 

of fliers and br'ochures, copies of letters clarifying the type 

of communication conducted between the program chairs and 

keynoters, presenters, journal editors, publiehing companies 

representatives, etc. 

b. Add to Mitch's collection any related items having to do with 

the conference and copies of letters submitted/received by 

President-elect '84-'85. 

8. Attend all Spring Board meetings. 

9. Prepare and annol.ll'lce '85-'86 goals for WCRLA at the Spring conference. 



I 

Board 

Meetings 

Secretary 

Treasurer 

President 

Conf. Calls 

Supplies 

stationery 

brochures 

pres. awards 

Special Expenses 

Mail Service 

Publications 

Newsletter 
JCRL Journal & 

Proceedings 

Committees 

Awards 

Archives 

By-Laws 

Conf. Site Selection 

MAAC 

Nominating/Elections 

Placement 

SUB-TOTAL 

/.pproved 83-84 

$1600. 

300. 

600. 

300. 

400. 

500. 

600. 

2000. 

4900. 

6560. 

570. 

100. 

100. 

100. 

500. 

100. 

150. 

WCRLA Budget 

1984-85 

Actual 83-84 

$1299.50 

300. 

287. 

808. 

763. 

723. 

2524. 

3759. 

6610. 

6597. 

530. 

o. 
o. 
o. 

151. 

44. 

144. 

Requested 84-85 

$-2500. 

300. 

600. 

600. 

600. 

5195. 

4935. 

400. 

596. 

150. 

Attachment VV 

Approved 84-85 

$2000. 

450. 

650. 

900. 

500. 

500. 

200. 

4000. 

5300. 

5000. 

600. 

150. 

o. 
o. 

350. 

625. 

150. 

$21,375. 



WCRLL Budget 

1984-85 

Page two 

I 

SIG's 

Organization 

Adv. Rdg. Comp. 

Basic Reading 

Computers 

Critical Thinking 

LAC Mgt. . 
Multi-Cultural (new) 

Political Action 

Research 

ESL (new) 

Lrng. Disab. (new) 

State/Province Org. 

Coordinator 
t 

St./Prov. Luncheon 

Ind. Dir. Allotments 
($50 ea. Director) 

Spec. Funding 

co 
ID 

No. CA 

OR 

So. CA 

TX 

SUB-TOTAL 

TOTAL 

Approved 83-84 

$ 20. 

o. 
75. 

o. 
o. 

300. 

200. 

o. 

700. 

250. 

1200. 

250. 

40. 

200. 

50. 

350. 

$23,115 

Attachment VV-1 

Actual 83-84 Requested 84-85 
,r 

Approved 84-85 
I 

$ o. $ ' $ 20. -
o. o . .. -
o. o. 
o. o. 
o. o. 

300. 300. 300. 

100. 

200. 114. 150. 

o. o. 
10. 10. 

o. 

400. 500. 500. 

305.66 350. 350. 

900. 1200. 1200. 

121. o. 
o. o. 

200. ! - 0. 

22.35 0. 

82.17 150. 150. 

180. 185. 

$2965. 

$27,792 $24,340. 
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WC~A.FUNDING REQUEST 

Name of Committee/SIG/task force~ et~: Stat~, Director/Texas-

WCRLA Conf'erenc·e 

Total amount of request: $180.,0Q 

D d d October l', 1984 
ate nee e : · ·, 

Funds to cover from . Te~as/WCRJ;u\ Copf'~re~~e to · 

.,, . ..,. 

_______ __,:_ __ ~_ 
Statement''of purpose for, ~und1ng req_ue•s•;: ',. . , 

·To allow travel fo·r Coord.inator of State Directors, Dr. Karen· 
Smith to travel to.Texas Confe;~~ce ~d attend the TADE'/ . 
WCRLA Joint meeting and updat~ Te~as· a:n,4 other represe~tatives 
on events and activities of WCRLA,. · 
Attach aaditional explanation if_ neces~ary. 

Itemization of projected expenses and time line: 

Item 

Travel Southwest .Airlines 
Round Trip 
Las Cruces to 
El Paso - ·Auto 
Taxi 

Amount 

$135.00 

· 20.00 

30.00 

$185.00 

Name: Spencer OlMse~ : . .' ·, ' 
Mt. View• Co1)..ege 

. 4849 W., Illi:i;io'is 
Mailing Address. Dallas, Texas· 15ill 

I 

o·ay Phone: ~14 ) 333-8749 ' I 
I'' 

Date 

Oct. 1, 1984 

H01'te Phone.: (214,) 641 1564 
I 

The budget for WCRLA is app~ov'ed by· .th'e .Board .~f Directors each· year at the 
Board meeting following the conf'erep.ce; usually-scheduled in late summer or 
early fall. The funding request ·.should, be ·submit't;ed to ·the President by 
July 1 in order to ,be considered for 'inclusion in the budget. ' 

Approved: • 2/2/84 



'wciu;A FUNDING REQUESt 
• I~ I ' ' 

Name of Committee/SIG/task force, etc: 

state Director,. Southern Oalifornia 

Total amount of request: 
$100 

Date needed: 
November, 1984 

Attathment VV-3 

.. r 

Funds to cover from July, 1.984 ----------------------'-- to Nov~mber, · 1984 

Statement _of purpose for funding 1:~ques-t: 

As a means of.promoting networking- among ~embers, of publicizing WCRLA, 
and of recruiting new me~ber.a, a membership directory for Southern , 
California would be published after the fall conference in October. 

Attach additional e:xplana,tio~, if ~eces~ary •. 

Itemization of projected expenses and time line: 

Item 

Membershi'p surv'ey_s 

Printing cost.a 

Mailing coats 

Name: Nancy Deu tech 

•" 
.Amount 

$10 

.$50 

'$40·, 

Mailing Address: 8532 Judy Circle 
Huntington Bea~h,. CA 92647 

Day Phone: (71~ 848-4639 

•, 

' ' ' 

July-'Augu~,t, , 1984 

· No~ember, 1984 

' ' 
, Dec~mber, 1,9,84 

, Home Phone: (714) 848-4639 

The budget for WCRLA is approved by the_ 'Board of Directors each year at the 
Board meeting following the conference, usually scheduled in late summer or 
early fall. The funding request sho~ld be .submitted ~o the President. by 
July 1 in order to be ·considered ;Qr inclusion·in the budget • 

. , 

Approved: .2/2/84 
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Attachment VV-:-5 

... 
are hosting the ACCTLA conference.. In the future I will compile~ list of 
other organizations that the state' director can Ci:Ontact ' to avoid this 
situat:ion. WCRLA e1J1bra¢es so many areas· that Ii.t is almost impossible to avoid 
scheduling conflicts in Southern California.· 

' ' ' ' ' I 

Last of all, I would like to ~uggest· 'to .t'he ·:soard that the amount, allotted to 
state directors each year be raised·: from $50 to $100. . As c'osts. iftcrease, so• 
does the need for add·itiortal' ~onies ~ 'In the past we have restricted our 
correspondenc,e t<? only present and pa:st members. However, I feel that there 
are many other professionals in our .ar,ea who might benefit from membership in 
WCRLA. In order to mail recruitment, letters,· membership survey~, ~nd 
conference registrations to all five campuses of the University of California, 
thirteen campuses of the Cal,State'Uriiversity System,. and 60 campuses of. 
California community colleges in ·Southern California, our limit for funds 
should be increased. As I have stated before, we are already receiving 
requests for information from non-members as a re.sult of the membership survey 
mailing to all of the above mentioned ·schools. According to my records, we 
are now reaching only about half of tpe community' colleges, which represents a 
large potential for growth. 

As Vicki Knostman and I recommended at a. Board meeting in San Jose, fun~s 
should be reimbursed to state directors based on records kept of expenditures. 
Funds would be released only to those ,sta.te. organizations which could ·validate 
their expenditures. , An i~crease.iQ the amount of money allotted ,to sta~e 
directors would not· necessarily mean that all, state organizatio.ns would 
utilize the entire amount. · Ho~ev'er, it1 would allow state organizations t°he 
opportunity to expand the me,mbership and iri~luence of WCRLA. Therefore~ I hope 
you and the Board will consider the ~topos!'ll .for such, an increase cat,efully. 

' ' 

I do hope you will be able to ,attend ·.o~r f,all co~fei;-erice. , I 'will send you an 
update on our confereqce ,plan~ after, o:ur ~ext plannin-g meeting on July' 27. ·I 
hope you are enjoying your 'summer., I wi,sh• mi;ne were' longer. 

Sincerely, 

Nancy Deutsch 
Southern California State Director 

cc: Karen Smith 



Attachment w-6 

WCRLA .FUNDING REQUEST' 

Name of Committee/SIG/task. force, etc: 
' . 

Total amount of request: 

Date needed: 

Funds to cover from & /44 to {,,It::;------,+---,;'--------- ---7.,._:=.----------
' 

Statement of purpose for funding request: 

Attach additional explanati?n ~f n~ces~ary. 

Itemization of projected expenses and 't•ime line: 

Date · 

.¥3/j,$/t~ 

The budget for WCRLA is apprbved by ~he Board of Directors each year ~t the 
Board meeting following the conference, usually scheduled in late•summer or 
early fall. The funding request should be submitted to the President by 

· July 1 in order to be consid~1;"ed for ,·inclusion irt the budget. 

' 
Approved: 2/2/84 



Attachment VV-7 

WC.l~A FUNDING REQUEST 

_,f;~ 
Name of Committevtask for<;!e, etc: 

English as a Second Language 

Total amount of request: $10 

Date needed: open 

Funds to cover frorn ___ J_u_l_y_l_9~8_4 ________ _ 

' 
'Statement of purpose for funding request: 

to July 1985 

Having agreed to a very passive -role as "contact person" for this SIG, 
I do not foresee any special activities other than communications costs:. 
P,Ostage and telephone. Even that, I regret, will be at a very low level· 
in view of my other comrnitments to WCRLA this ~ear. 

Attach additional explanation if qecessary. 

Itemization of projected. ·exp~nses and '.time line: 

Item · Amount Date 

postage and telephone open 

Name: Ann B. Faulkner .rt · 
Mailing Address: Mountain View College,, 4849 W. Illinois Ave., Dallas, TX 75211 

Day Phone: (214) 333-8538 Home Phone: (214) 296-1019 

The budget for WCRLA is approved by the Board of Directors each year at the 
Board meeting following the conf eren~e, ,t,1sually scheduled in late summer. or 
early fall. The funding request. shoµld be submitted to the President by 
July 1 in order to be considered for ind,usion in the b_udget. 

Approved: 2/2/84 



Attachment W-8 

WCRLA FUNDING REQUEST 

Name of Committee/SIG/task force, etc: 

Elections Committee 

Total amount of request: $596.00 plus two sets of addre~p labels from Oxford 

Date needed: Half for special election,. remainder by Jan. 1, 1985 

Funds to cover from July 23, 1984 --=-------------- to Feb. 1, 1985 

Statement of purpose for funding request: 
Suspension of By-Laws/Special Election: Present a statement from the Board calling for the 

suspension, include a candidate-statement sheet and provide 2 return envelopes: 
one to Carole £or By-Laws vote, one to me for candidate selection. 

- Regular Election: Mail a flier with candidate-statements, ballots and return envelopes to 
all members. 

Attach additional explanation if necessary. 
I've gotten bids from 3 printers, am going with the lowest, will donate ballots, out-going 
envelopes.Itemization of projected expenses and time line: 

Item 
Spec. Eiect.:printing (inci. letter from 
Board, statements from candidates, two 
return envelopes) 

: stamps {500) 
: address labels from Oxford 

Regular Elect: Candidate stmts with pie ures, 
and return envelopes 

: stamps {600) 

Camera-ready logos for flier 
5@ 3.50 

Name: 
Ann B. Faulkner Conference call 
Mailing Address: 
Mountain View College 
4849 w. Illinois Ave. 
Dallas, TX 75211 
Day Phone: (214) 333-8538 

Amount 

156.50 
100.00 

? 
256.50 + labels 
137.00 
120 
257.09 + labels 

17.50 

531.00 plus labels 
65.00 (approx.) 

593.00 + labels 

Date 

Bills submitted by 9/1 

Bills submitted by 1/15 

{Karen will submit bill) 

{call made 7/16, bill 
submitted ASAP) 

Home Phone: (214) 296-1019 

The budget for WCRLA is approved by the Board of Directors each year at the 
Board meeting following the conference, usually scheduled in late summer or 
early fall. The funding request should be submitted to the President by 
July 1 in order to be considered for inclusion in the budget. 

Approved: 2/2/84 

r 

' 



Attachment VV-9 

RE: Funding request for Elections Committee, 1984-85 
FROM: Ann Faulkner 

I'm very sorry to present such a large budget request--and so /late in the 

.;, 

game. We knew when we decided to go to a mail ballot that to make it attractive 
enough to encourage people to vote, there would be additi<lllral costs. At this 
point, I'm still assuming that the candidate brochure shoul~ be typeset rather 
than typed and that we do want to include pictures. Eliminating either or 
both of those features would save money, and I'll do whatever you say. 

The bill for the conference call hasn't come in yet, so I may be off in my 
esti~ate. I truly believe that the call was essential to allow for input 
into the situtation calling for 4 potential presidents-elect. The committee 
responded very efficiently and helpfully. 

The camera-ready logos which Karen had made for me may not all be used this 
year, I'll certainly pass the remainder on to Dick for next year. 

If Dick hasn't made a request for a phone budget, you might all get ready 
for one. I'm currently dodging both my campus business manager and my 
husband over the charges I've run up. I'm not requesting reimbursement 
because of embarrassment over the poor showing I'm making with results. 



,Attachment VV-10 

WCRL~ FUNDIN9 REQUEST 

Name of Committee/SIG/task force, etc: 

WCRLA NEWSLETTER 

Total amount of request: . ', ·,'$5,195 
' ' 

' . 
Date needed: for, the fis,cal ·year ·~9~5· 

' . ' , .. 
Funds to cover from 1, July 198'¼ · ·, ·, , ,', . · to 30 ·June 19~5 '. 

I' 

Statement of purpose' 0

f.ot;-' f~nding ·~eq~e~t: 
~blicatidn aiid dbttibut:i.o~ 'of', WCRLA 'Ne~~11etter 

' ' ., 

Attach additional explanation if•necessary.· 
' ' ' 'I 

Itemization of projected expenses ,aµd ti'me line: 

Item · Amouµt 

'' 
Printing. 4 issues@ $115Qif- · $~600 

Mailing. 600 copies (estimated.average)' 
@ 20 (postage & handling) . 
x 4 issues ' · ' 480 

Editor's expenses. 
postage · , :15 
milage (500•miles @ .• 20) 100 

Name: 
Jane N. Hopper., .Editor 

,$5195 

Mailing Address·: · · , 
5231 Thorn 1'ree : 
Irvine, GA 92715 · 

' I •' ', 

Day Phone: (71~ 77?-3356' , ' 1' J 

'' ' 

'I I 

Date 

February, June, 
September, ·November 

'' H6me: Pho~e ="° 'c 71~: 776~34:; 
' , I I , ' 1 t l , 1 

' ' ' ! ' 
, I , I , ! , 

The budget ,for WCRLA _':J.s apl'r,o,ved,:by•, t,h,e ·. BO~~d :?,f, Dir:ector!3 each year. 2;t t~e 
Board meeting fo,llowiI).g .'the conf er·~nce, usually, se'hedu!ed 'in· late ·summer or . 
e~rly fa:11. ,The f~nding 'requ~st, ·,shb~ld, b~: submitted:, t~ ,the Pre~ident ~y , 
July 1 in ordet" to .b~· conside·red · for in~.'lusion in, the .budget. ' 
* Expenses can be, re·4uced by , ch~ing ·to wl;ii te 'p~per ,and black ink, and , · 
. by using fewer photos •. See ~s,C?· .attac~ed copy of letter to 'conference 

App=:•r,2/2/84 . . . : er~ 



Attachment VV-11 

WCRLA fUNDINq REQUEST 

Jtl!,;_ 
N.:1me of Committee/SIG/task for~e, etc:· JOURNAL OF COLLEGE READING AND 

LEARNING 

Total amount of request: $4935.00 

Date needed: Throughout the year 

Funds to cover from ___ S_e~p,__t_e~m_b_e_r_1_9_8~4 ___ _ to August 1985 

Statement of purpose for funding request: 

To compile, edit, print and mail the annual volume of conference 
papers plus other juried manuscripts; to communicate with authors 
and editors and potential buyers. 

Attach additional explanation if n~cessary. 

Itemization of projected expenses 'and time line: 

Item Amount 

' WCRLA stationery and envelopes $30.00 

Printing and comp~sitiort of $4500.~0 
JCRL 

Oxford Mail Service charge. 
for mailing JCRL 300.00 

Telephonedcalls and nostage 30.00 Correspon ence w1tfi Newsl~tter 
Jourpal editor (O'Hear) 25.00 

Annual Editorial luncheon 50.00 
Name: 

Delryn Fleming 

-Date 

9-1-84 

11-15-84 

11-30-84 

throughout year 

throughout y~ar 

March 85 

Mailing Address: Brookhaven'College, Communications Division 
3939 Valley View Lane 
Farmers Branfh, TX 75234 

Day Phone: (214) 620-4770 Home Phone: (214) 245-5305 

The budget for WCRLA is approved by the Board of Directors each year at the 
Board meeting following the conference, usually .scheduled in late summer or 
early fall. The funding request should be submitted to the President by 
July 1 in order to 'be considered ·for in~lusion in the budget . 

. 
Approved: 2/2/84 

.. 

.. ! 



WC1U,A FUNDlN~ REQUEST 

Name of Committee/SIG/task force, etc: 

Long and Outstanding Service an(~cholarship Awards Committee 

Total amount of request: $400 

Date needed: @November-Decem~er, 1984 

~ -
' 

Funds to cover from ___ J_u_l_y'-l~,'-1~9_8_4 _______ to June 30, 1985 ., 
,, 

Attachment VV-12 

Statement oi purpoJe for!;Junding req\J,est: To fac*]ita~ an aggressive ___ _ 
approach to publici:~:'ing 'grant/awards, including a' mailing of, announce
me,nts and application forms as soon as new guidelines are approved 

Attach additional explanation if necessary. 

Itemization of projected expenses, and time line: 

Name: 

Item 

xeroxing 
Mailing 

Nancy C. Martinez 

·Amount 

$200 ', 
$200' 

, Date --,-

fall, 1984 
fall, .1984 

Mailing Address: University·of,Albuquerque, St. Josepp Place NW, 
Albuquerque, NM' 87140 

or 1907'Buena Vista SE ffl56 
Albuquerque, NM, 87106 

Day Phone: ( SO~ 831-1111 Home Phone: (505)243-5733 

The budget for WCRLA is approved by the Board qf Directors each year at the 
Board meeting following the conference·, usually scheduled in late summer, or 
early fall. The funding reque~t should be submitted to the President by, 
July 1 in order to be considered for inclusion·in the budget. 

Approved: ·2/2/84 



WCRLA FU~D,1NG REQUEST 

Name of Committee/SIG/t,;1sk force, et·c: 

~eurP.>cJAEAUt>I~ 
6'.,c 

Amount of request: \-~d 
Date needed: ~AV 
Funds to cover from -\\JL'f l \qi(t . 

~ -
' 

to ~Ut,'( I l~i's.· 

Statement of purpose fo~ funding request: . 

Attachment VV-13 

fU"OS W6UlD C<W~ ~IS~fl\~ ANO ta\0~1U6- Gx'(bsW; 
fb"' O\SEMl~A11~ ~~ lilfOIW\ATIOtJ to \~aret) 
~~lAl',1tM~ . . · .. 

Itemization of projected expenses and time line~ 

Item Date 

✓ 

L\~f 1fAIS €,(f'tHS6S wa"\£ $ 1114. 
I UAUt A~fADV Olm j MAIUN6' uuru ~ A~ 
ib\TA~ Ar ,1 CDsr Of . ,,11.1'1 . · AM6fff8< 

MAIUJJ& IS OUt TD 60.' ''1ur T&~~~&(J Ar A cosr llF 
$ ft.t.2. . nus. MAIUAJo-il{.JJJ()6J z. AAJIJovAJ~ 

AllO ()0t,A6& . , 

Name: AAJN~A~ seHlBJDfff ' 
Mailing Address: DOMIIJICbJ ~ 

1'510 6AANO AVe 
~AN AAfAQ.-, CA· 'itf<it>I 

Day Phone: <41S 'f'j1,qqlft) X l7t) Home Phone: ~IS) 

The budget for WCRLA is approved·by the Board of Directors each year at the 
Board meeting following the conference, usually' scheduled in late summer or 
early fall. •The funding request should ~e submitted to the President by 
July 1 in order to be considered for inclusion in the budget. 



Attachment VV-14 

., 
WCRLA ruNDING REQUEST 

Name of Committee/SIG/task force, ·etc: 

lu Cie.t.. fJ- - .JU~· 
~ 

Total amount of request: So.OD 
a,.... 1. 1 1.a t,.,,, / ( /Is 11t1-e4 :.U u-.,,~.,.,. . - '-,L/~ 

Date needed: ~ 1,(,,5 . ..,.- S°j' -r ~ 7 - -- ",._,,,,~~ r- '--

F,unds to cover from · ~ /1 /t/ (i..f . to 0U,1,te. 3 0 l't?S' 

Statement of purpose for funding request: 

-fa.u.2<.ttte ~~~;.~ tvnt~7 ~ ~~ 
/Z,U. w '"3 ~ ~~ ~ ~ LK~~~ 1 p~· o &,5<j' ,A?_C:-._,) 

Attach additional e~p~ana~iop ~f·f~c~s~ary1 

Xtemization of projected 'exp~nses a~d· time ',lr:i.~e: 

Item Ainount 

o~ 8~u<./-. :0 

Date 

Name: b 0-,,vl:Jt)A/d.- ~~P"">J·, , r?J iP • 
Mailing Address: !t S/tr.-tt. ~ ~y<--o/ 

. ~t Lo :::u,(. d S .)<)'7 

Day Phone: ~) .:I. 3t. -31,4 2-1 ~c;;-~ ;,. • Home Phone: ().O,i-) Z 3 ~ -1,, 'i J' 7 
.2.-3l.&-.)JaOJ .. '"•~2.~ ~ 

The budget for WCRLA is ~pproved by th,e Board of Directors each yearc1t · the 
Board meetirtg fol~owing ,the ·.~o~fer'~nce;, usual.ly sc;:heduled in late. summer or 
early fall. The fu~4ing reques·t should· .be sµbmitted to the Presiden.t by 
July 1 in order to be co.nside~ed for :Lrtdusion in the budget. , · 

~c·~~- /~~ ./4 ~~~ 
Approved: 2/2/.84 .. ~~J- ~ ~u..) - .~. ~, 

t1-L(~·.~~- · . · .· .... ~s. 



Attachment VV-lS 

WCRI,.A FUNDING REQUEST' 

Name of Committee/SIG/task force, etc: 
' ' ' 

9 ~,,~d- (r,,,n, E/,,~~ dJa,;JyJ .'f/, f;.t,('f · 
Total amount of r~qu~st: ' · , 

,. r 

Date needed: 

Funds to cover from &It✓ to 3$ Q___;.. :...__----=7-1-.!::...-'---,---- --7-+--------
S tatement of purpose for funding requ~st: 

Attach additional explanation if necessary. 

Itemization of projected expenses a~d time line: 

? 

7 

Name·M~• 
,/~ . I . . . . . . ' 

Da:te . 

1,1,r 

·. ' ' ·_ :,:J.r··~' ·e~ 

Day Phone: ~ 17/ ~ 7'jtn:} i&f'RrJ/ . Home Phone: ¢t{-353-/0S(, 

The budget for WCRLA is approved by the Board of Dir,ectors each year at the 
Board meeting follo~ing the conterence, usually scheduled in late summer ~r 
early fall. The funding request should be submitted to the President by 
July 1 in order to be considere~ for inclusion in the budget. 

,Approved": 2 I 2/ 84 



There are some additional changes that the By-l~w9 committee should 
investigate. Recommended changes ,should be announced this year in 'the 
Newsletter in advance of the '.85 Conference so members can vote on them 
at the annual business meeting,. Cc;msider the following: 

Article IV 
(officer vacancy) 

Article V, Section 5 
(Past President to se~ve as Coorqinator of st/Province Directors) 

Article VII, Section 3 
(Composition of Election Committee) 

Article VII, Section 4 
(choice of voting for all business requiring voting excluding 

election of officers) 

Article X 
(ousting an officer) 

Article xfC- · 
(arnen~ent of By-laws) 

The 1983-84 Task Force recommended Section I to read: These By-laws may 
also be amended by mail ballot at the discretion of the Board. 
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,. . . CoHeae:. · .. · · ·. · : , ' 
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· A•s•.c•••••n 

,, ' 
'' 

READING • LEARNING ASSISTANCE ' ' ~' DEVELOPMENTAL ED
0

UCATION • TUTORIAL SERVICES 

Center for Learn~11g· A:ssi_s~an,ce~ .:so~_ 5_278,; New:Mexic.~ $tat;:e Unhrers~ty ,: ,Las Cruces, NM 88003 

,,_,\,, 

' ' ',,1, 
,, ', 

~' ", ' 

May 29;· f984_ ;, 
' ' 

M•E''M O .. R,A-N'..D u 'M, 
,, 

·,, 

TO: 

FROM: 

RE: 

·Carol~-_·_- -~;, _.··· ,.. _ 
' ,' . ' 

Karen - · 

By-laws chan'.~es, . . ' 
:I; hate working -on By.:...iaws;, ft''.s probably my most unfav,orite job ... 
this memo will only address the: By.:.laws: chianges· since I 'in· so rushed 
things this, week. · ' ' · · ' 

Eowev~r, 
with, 'other 

' " , " ' ' _ ' l ,'' ~ , , ' ' , ' I /, , ~, , I ~ ' : ' , ' I , 1 , • : 1 I r t 

.Now· to t.4e: business:_in question •. ~ •. Befo-re I ·go into ~etty.'s que,s-t~ori on 
A:ct:Lcle vrl, S~ctioti,:·4•' ~-:",:I see 's~~·e:ear'.lier';~probl.'ems .- ',,, , , . 
' '' :, :-, ,' / ·:)· ',·,'_ ''.: ,- ".,., <.'.'_:,: :,; "·,,' ,·:: ' '" ·, 

Article V, Section. l,;,: :"'.fhe ·P:resi,de"Q,t-:-ele:C't:'shall b:econi1:= ,th'e ,Pr·esi:dent o.f 
the Association ,at 'the :next;, annuaL meeti:ng'..of,,the m'embe'rship ,of i:he: Association 
foll';win,g, his/h~r ·el~ctidn "as.' :Pr~sidenc-.el:'~c;,t ,"~~ 1,1 , 11ii,;,: ;i:0:', ~dntraclic,ti,;m' 1"0 ', ,' 

the preceding sentence and leaves 'inter .. pretati'on open: to' the, Pres,id 0ent:-elect 
serving •'only ~rom 't'!ie mail, b·all~t ~:).ect'ion,, ~o the .first, annual meeti~g. ' I 
thi?-k. mer~ly. changing °,,''his/her· ~le~~iot'l. :~~ _Pt'es:j.de~t-ele;ct.'.'. to_ "his/h~r term 
of office· as'· President-·elect".,: will suffice, to, eliminate· confusion., 

' ' ( ' ' ' ' - ' ' '1, I' - '' ' r , 
\ ' ,_ '' \; 

Article' v, 's~ction ,5.- 'Sho~ld, we .no't incli:ide .mention of :Past President, s . 
duty here .. as Coordinator' of: Sta'te/Province D'irectors? -, See 'my- insertion on 
your.e:opy. · ,' ·•. "· •. ··.-•:,:·,• ... ;:_'.,::·:· ,·•_ -·•'·,: ··: _.. · 

,. 
Article VII, Sec.tion· 3 .. , Sµgg·est changing to · 't... th~ ,President shall appoint 
a past presfdent who (insert :has). ·served a on~ year term as. committee member 
as (chang~:, ·to): .¢hij__rp.~r~on, of. th~ Elect.ion, c·omµiittee. ;_,~., .• · •. by t;he .President 
-;-committee .to _in.~1.ude·, one(past· pres:idt;itit, ', tw9_.sJ:B;te/pr,9~ince, directors, ~nd 

, 1, ~ • , , ,. I , .~,, , l\ , , ,_ ,-. ,~ .. , ff , , , , ~ ~ ,, . , _ - , - , 
one gen~ral meµnber_ •. T~e··~oµ1Ip,i.ttee.;.:-" >.' ,-_· , ·,. ',:: 

' , • < • , •, t • \ ' ,•, o, ' • ,~ / ~ \ '' '• ",~' ,' C I < • ' ' t ' : < ,•' ) \. :: ~, "' • ,, J: 

Articl"e vit,. Section, 4';. ·,, I_l-'!ke '.tp,EtfdJ,+~~i~f·:< '~~Alf bu~in'~ss requiring voting 
requires a: 9.uoruiµ 'as .defiped_'~Y:.Arti'cle(,'V;£.I1:·o'f- 'the By-la.ws~ >: A· choic~ of.. -
·the method.· of voting,·. exc~'udi:ng .'eiet:tiori.': of ;off•icers·, ". shall ·be made ·by the. 
Board of. Di rec t:'c,i~. ' Should ~ quor~ ifot:: be' '.r~presen tea' in the mail ballo't for 
election of off:i,ce,rs and/or ,for 0th.er· by.:.mail voting, the!, electi~.n and/or, 
business.will be' '.condt1-c'ted ,dud.rig'·the 'ginJral' 'memb,ership meeting at 'the'· -µ·ext 
annual ··co_nferenc~. 'Shoulct a ,:quorum' npt''.b,i"p.resent during .th~ 'g'enei;-'a1 member,
spip meeting at the. a.p.nual confere~ce,.·. b·usiness ·requd.r±ng: voti~g 'sl;lal!. be: 
conducted by mail bal:lot_ .. '1 ; ' , ' ' : ' · 

j < 1
1
, 't f , , I~ , ~ , I~ 1 1 l , 

I 

I, ' 
I• 

:_.1 
' •II : ' 
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Carole 
May 29, ,19,84 
Page two 

' ' 
Article VIII. Add ". • • or. the mail,. .ballot. '1 

Article.X~ :The By-laws committee ~hoµld lo~k· at this, one. Do we want to 
leave this· pr(?c_~i;;s-:•,as, is .-:- only .pos·s~bl~:at: th_e annual general membership 
meeting? Any othe;r -·way to 9t1:~t an· offic_er?,: y ,, 

Article XII, Section 1. Another ,challenge· to, the· By.:..laws committee! 

Does this help, hinder·, _or more thoroughly confuse the issue? I'm taking some 
deserved,-annual leave 'the next two weeks' -- t'o work on my ,house! So 'I'll' 
be out of the office June 4-15. __ You 'ca.n>.probably get me at home i:fi you need 
to call (505) 524-8107. .But let it0 ring at -least 12-15 times -- I. may be 
outside on the ladder: or under the sink working' on the plumbing •.• 

,' 

What's happening•with,Beryl 
• - ' -1 

or a-replacement? 
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WCRlA BYLAWS 1984 

'ARTI·CLE 1 - NAME 
, 1 I 

The name of the Association shall be Western College. R:eac;lirtg and L~a:rnihg 
Association. 

ARTICLE II MEMBERSHIP 
I 

1. Members of the Asso6iation 113hall be of orie ~lass, and ,each member shall' have 
the same righis, duties, ~nd pri~il~g~~·and responsibilities ~s everi other 
member. Each Illember of the Associ,ation shall be q·ualified to 'origin'a te · aqd 
take part in :any subject. that may p~operly· come'bifo~e any meeting of the 
corporation, to vote on each such subject, and to hold office in the Associa
tion to which he may be elected or appointed. 

2. Subject to all the provisions of these Bylaws, any individual who has inter-
est in college reading and ,learning s~ills programs is eligible for membership. 
Applications for membership sha11 be in writing, in a form prescribed by the 
Board of Directors. The amount cf dues to be paid by the members of the 
Association, and the time· of p'ayment thereof, shall be determined from time to 
tome by the Board of Directors. No person shall become a member of the Associa-

tion until the ~ull amount of dues shall have been paid. 

3. Memberships may be renewed from year to year without submitting any application 
therefore, by payment of the annual dues. Any.member who has not pa~d his 
annual dues within sixty days after the date they have become payable, shall be 
deemed to have abandoned membership in the Association. 

ARTICLE III - MEETINGS' 

1. The annual meeting of. the membersh'ip of the ,Assoc·iation shall be held in March 
or April of each year at· ft time and location specifi'ed by. the Board of Direc
tors. Other regular meet,ings of the· membership may be held at such ~egular 
intervals as may be p.rescribed from time to time by the Bo.a rd of'. Directors, or 
by the membership at any annual meeting. Notice of, the annual mee'ting, and of 
all the other meetings e,s tabli~hed,, by the Board of Directo'rs, shall' b.e sent to 
all members of the Association at least one month· ·prior to the meeting. 

' 11 , 1 r 

2. Special meetings of the.Association ~ay be c~lled by the President' and shall 
be called by the presidertt at the written .~equest .of any fifty members of 
the Association. 

3. State directors will be encouraged to call an annual state or regional meeting. 

4. All members of the Association may have the right to attend all membership 
meetings, annual, regular, or special. They may attend other than general 
meetings as non-voting observers only. 

5. All annual, regular or special meetings of the Association must be herd
within the western geographical region established by the Association. 

6. No reimbursements wil'l be made to any cormnittee member without pri~r approval 
by the Board of Directors. 



ARTICLE IV - BOARD OF DIRECTORS 

1. The affairs of the Associatlon shall be cond~~ted 1 by the Board of Directors, 
consisting of five director~ .. The:fi~e d{rector~. sh~li, be.th~ presiderit, the 

· i=ediate past president,' the president-elect, · the secretary~, ·and• the treasu-
rer. The ter,m of each director sh'a'il correspond 'W!it}:l his term in the ;ff ice 

, which qualifieE; him' to serv:e 'as directors., 'Whenever any direct.or ceases to 
be a member of the Assoctat1.on,, or cease~ ,to: h0l'd :the office whi~h qualifies 
him as a director, there s,hall .be ,crec!,t~d ·a vacancy .as· a director. Vancancies 
in_ the offi~es of secretary' and treasurer shall be, fil,l'ed by appointpen~ by 
the president,. If a vacanc,y OCClf:t;'S, in the office of, the presi;dent-elect, ·an 
acting program chairpersbn wili be appoint~d by ~he president witn the approval 
,of the Board of Directors.. In this event· an election for the o~f"i,.ce of ·presi
dent and president-elect shall be.~onductea by the regular ballot procedure. 

' 2. The administrative powers of the Association shall be vested in the Board of 
Directors, who shall have charge, control, and management of the property, 
affairs, and funds of the Association and which shall have the power and 
authority on behalf of the Ass,ociation to do and perform all acts and func
tions not inconsistent with the Articles of Incorporation, these Bylaws or 
any provision of law. · 

3. The title of all property of the Association shall be vested in the Associa
tion, and the signatures of the president and the secretary, when authorized 
at any meeting of the Board of Directors, shall constitute proper author,lty 
for the purchase or sale of property or for the investment or other disposal 
of funds which are subject to the control of the corporation. 

4. Meetings of the Board of Directors shall be regular and special. A regular 
meeting shall be held not less often t 1han twice each year, at ·a time and 
place designated by the Board,, Special meetings may be called by the pre
sident and shall be Galled at the •request of any ,three d,irec'tors'. S4ffi-. 
cient notice of any spe~ial meeting shall be given to each director at 
.least five days before t~e date of ?DY such spe~ial meeting. Not,ification 
of meeting shall be' confirmed by t;he · president in writing tci all directors. 
The notice sh~ll ~ta~e the business fpr the transactlon,of.which ~h~ special 
meeting has be~n called and at' such 'meeting n·o business ot:her tha:n that in 
the notice shall be tra:risacted.· · 

5. Three members shall constitute a quorum of the Board of Dir,ectors,' 

ARTICLE v·- ,OFFICERS 

1. The officers of the Association shall be a President, a President7Elect, a 
Past President, a Secretary and a.Treasurer. The President-Elect shall ~e 
elected for a one year term in compliance with the mail-ballot procedure 
established in Article VII, Section III of these By-laws. The President
Elect shall become the President of the Association at the next annual 
meeting of the membership of the Association following his/her term o: 
office as President-Elect, and shall serve a term of one year as President. 
The President shall, at the expiration of his/her term as President, serve 
an additional term of one year as inunediate past president. The Secretary's 
and Treasurer's terms of office shall be for t~o years with each office to 
be elected in alternating years by mail ballot. 



2. The five offl~ers of the Associatioµ shall constitute i~s Board of Di~ectors 
and shall act in an advisory capacity to the presid~n~. 

3. The president shall act ap chairperson and presiding officer of the Board of 
Directors and shall act as.presiding officer at every meeting of the membership 
of the Association. In addition, the president ·shall: 

I 

a. Appoint chairpersons of stanqing and special committees. 

b. Appoint a parliamentarian. 

c. Approve personnel of committees. 

d. Call SRecial meetings of the Board of Directors. 

e. Appoint state directors and director(s)-at-large within thirty (30) days 
prior to the annual meeting. 

4. 'the president-elec.t shall act as presiding officer in the absence of the 
president, and shall act as chairperson of the 'P.rogram committee. 

5. The immediate past president shali' act as pres .. iding officer in tqe absence df 
the president and president-elect; an;d shall· act in a general capacity as advisor 
to the 'president upon the• affairs of the Assoc,iat:j..on. 

6. The secretary shall b'e the official custo.dian of all docum.ents belonging to 
the cor~otati6n, shall r~cord. the ~rot~edirig~ of all.general and spetial 
meetings of the membership and ,of .1;:he Board of Dir~ctors, and shall' carry out 
the general secretaiial duties qf the Association. He/she shall act as 
presiding officer tn: the absences of· the Pre1:lident"., President-elec~, and 
Immediate Past-President. 

7. The treasurer shall receive and record the receipts of all dues and other 
income of the Association. He/sh~·shall make a financial report at each general 
and special .meeting of the membership and of the Board o,f Directors and shall 
write and sign all checks for all,authorized expenditures. At the end of each 
fiscal year, there shall be a review of the financial records by a corrnnittee 
of three members to be appointed by the president. 

8. Each state director shall serve a term of one conference year. The past presi
dent shall fill any vacancies for the remainder of that conference year. The 
state director shall .serve as the membership chairperson for his/her state. 
Each state director ~hall submit an annual report of the activities of the 
Association within his/her state to the Board of Directors not later than 
February 1 of each year. 

ARTICLE VI - FISCAL YEAR 

The fiscal year shall be determined by the Board of Directors. 



ARTICLE VII - PAR1IAME~TARY PROCEDURE 

1. The rules contained in Roberts. Rules of Order, Revised, shall govern 
all m~etings of the Association in_all·cases where they are applicable, 
unless any such rule shall b~ incons:Ls,t;ent with the Article of Incorpo
ration or these By-Laws. 

2. In all Il)e~tings any member may .demand, a rbll call vote exc~pt for ,th0se 
I ' ' I 

procedures, which provide for a \:nail ballot .in(:duding the eiection, of 
officers. 

3. Not later than twelve q2) months prior to the beginning of, elect.ion 
balloting, the Pre~ident•shall appoint• a past-president who served.a one 
year term as committee member as Chairperson• of the election committee for· 
the next nomination and election c~~le. The Chairperson shall recommend 
for approval by the President such appointments as needed to comptete the 
committee membership. The committee shall proceed as follows: 

a. The election committee shall confer in face-to-face meeting and 
select from the membership at least two (2) members for each of 
the offices of president-elect, and secretary or treasurer. 

b. The committee shall make available to each nominee and his/her insti
tution the duties and responsibilities of the office. The candidate 
for office must give his/her written consent to run for that office 
so nominated. 

c. The election committee shall submit to the Board of Directors the 
names of at least two (2) members for each of the offices of president
elect, and secretary or treasurer in time for action at the Summer 
Board meeting. 

d. Information about all candidates, one qfficial ballot and a. pr?perly 
addressed return, envelope will be maile¢l by, Ja,n,'llary, 3 to a~J. memb,ers 
in good standing.' as of De;ember: ,31. 

e. All officers except the preside_nt arid immediate;past president shi:!-11' · 
' ' ' be elected by. mail ballot.· 

f. The electio11 committee' will ho,lp. at, least one open ·meeting during the 
annual conference to give the membership the opportunity to,propo~e 
potential nominees for each eleat,ive office. 

g,. Voting shall be by secret ma,il· ballot.· All votes received on or befo:re 
February 15 will be included in, the final count. A majority of the 
votes cast shall be necessary ;for election. 

7 



h. Ballots shall 
available for 
days frc;>m the 

be, sealed , immediate'ly following the count an9 be 
verific.at±on ~q reques.tea in writi+ig. tor th.i,rty (3o) 
day of the election~ 

4. Should a quorum as defined.by' Article VIII of the 0 By-laws not be 
represented in the mail ballot for.election of officers, the election 
will be conducted during the business meeting at the nex,t annual 
conference. If a quorum is not present a,t the scheduled general 
business meetings, business,other than,election of officers requiring 
voting shall be concluded by mail ballot sent to the general membership. 

U7\,~ 

ARTICLE VIII - QUORUM 

A quorum for any regular or special membership meeting or for a mail 
ballot shall be at least ten percent (10%) of the membership of the Association 
as of December 31st prior to the annual conference. 

ARTICLE IX AFFILIATIONS 
I 

The Association may affiliate with other teacher and allied organiza
tions by a majorit:y vote of the membership. Affiliations may, be revoked 
in the same manner. 

ARTICLE, X - INITIATIVE, REFERENDUM,,AND RECALL 

Any officer of the ,Aqsociation may ?e recalled', any proposed' actiop on 
behalf of the Associatiof!-'may'be initi!:lted or any prev:iious actiori taken,by 
the Board of l)irectors on behalf of the, Assoc,iat'ion may be referred, by ,means 
of a oroperly worded petition, settil1g forth the action req.ueste,<l'. ThE;! peti
tion must be signed by one-sixth (1/6) of ,the members of the Association. 
Any action or initiative, referendum, or recall shall require a noticefi 
motion and a majority vote of the membership or two-thirds (2/3) vote of 
those members present at any annual meeting of the Association. 

ARTICLE XI - DISSOLUTION. 

Upon the dissolution of the Association, the Board of Directors shall, 
after paying or making provision for the payment of all of the liabilities 
of the Association, dispose of all of the assets of the Association exclu
sively for the purpose of,the Association in such manner, or to such organi
zation or organizations organized and operated exclusively for educational 
purposes as shall at the time qualify as· an exempt organization or organi
zations under section 501 (c) (3) of the Internal Revenue Code of 1954 as 
the Board of Directors shall determine. 



ARTICLE XII - AMENDMENTS 

1. These Ry-laws may be amended at any regular or special meeting of the 
membership of the Associatio~ only if the proposed amendments shall 
have been included in the notice calling the meeting. 

2. No amendment may be adopted unless it is approved by a two-thirds (2/3) 
majority of the votes cast. 
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