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PRESENT:

WCRLA BOARD RETREAT MINUTES
PACIFIC GROVE, CALIFORNIA
ASILOMAR CONFERENCE CENTER

OCTOBER 25, 1987

Gwyn Enright, president; Susan Deese, president-
elect; Wes Brown, cooerdinator of state/regional
directors; Becky Johnen, secretary; Gladys Shaw,
treasurer; JoAnn Mullen, journal editor; Vince
Orlando, journal editor; Wayne Herlin, newsletter
editor

Gwyn Enright called the meeting to order at 3:25 PM.

approved

approved

I. Welcome

Gwyn Enright welcomed everyone. The agenda
was approved with the changes as noted
(Attachment A).

IT. Budget additions

JoAnn Mullen will be presenting at the NADE
conference in Orlande, Florida in March. %800
was requested to support JoAnn’s trip to this
conference. [t was suggested that JoAnn’s
actual éexpencses for the trip be reimbursed

reimbursement and that she room with Susan Deese while at
Mullen?’s the conference.
NADE conference

expenses

(g

[ I
(o

(M) Gladys Shaw; to reimburse JoAnn Mullen
for actual expenses incurred at NADE’s
confarence. _ :

(S) Susan Deese and Wes Brown

FA

€3]

SED

Gwyn Enright updated on Mary
Eubin’s terminoliogy Mary 1is

ng informat

(M) We= Brown; to approve funding the

terminology task force additional money to
cover expenses.
(8) Gladys Shaw

PASSED
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Seattle
conference
to run
Wednesday
through
Saturday

WCRLA not
to cosponsor
conterence
with WADE

v,
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Seattle, 1988

The group discussed changing the calendar for
the Seattle conference to Wednesday through
Saturday. Susan Deese expressed the desire to
see the conference run through Saturday two
consecutive years. It was the consensus of
the group to switch to a Wednesday through
Saturday schedule for the Seattle conference.

Susan Deese informed the group that WADE
(Washington Association for Developmental
Education) wants to have its 1988 conference
with WCRLA. Gwyn Enright questioned the idea
of cosponsoring; suggested that WADE could
sponsor pre and/ar post conference
activities. |t was the consensus of the group
not to co-sponsor the Seattle conference with
WADE, but rather to allow WADE some time to
meet during the conference. Gwyn Enright will
communicate with Dee Tadlock that WCRLA
doesn’t want to schedule a conference that
will conflict with WADE.

Wes Brown suggested that if WADE is included
in the Seattle program, then thought should
be given to including SI1G’s on the program
also. Susan Deese informed the group that
four out of ten institutes for Sacramento are
S1G sponsored. Gwyn Enright suggested that an
ogfficial liaison relationship be maintained,
with a place on the program guarantsed.

Journal of Developmental Education (JDE) and
Research in Developmental Education (RIDE}

ERE ISR I S

e advertising)

advertising re
and first choice of where the ad would be
placed. WCRLA would have an information
column. The organization would also bhe
allowed to place enclosures in RIDE once a
year. :

T3
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Cost of

RIDE and JDE

discussed

Multi-issu
of JCRL
discussed

0]
n

1987

alifornia

Seventy-six of the 533 WCRLA members are also
members of NADE (National Asscciation of
Developmental Education). The cost of RIDE to
WCRLA members would be based on a percentage
of membership. This could be based on the
previous year’'s quarterly average. The group
felt that this would be too cumbersome and
that members needed to know upfront what the
cost to them would be. An alternative for
cost projection was to estimate a percentage
of membership that is felt would take RIDE
and compute overall costs on that. [t was
suggested that this issue be discussed at a
plenary session in Sacramento.

(M) Gladys Shaw moved that JDE and RIDE be
offered as benefits of WCRLA membership.
(S5) Wes Brown

PASSED

Gwyn recommended that the issues be presented
to the membership in the next Newsletter and
that a vote be presented to the membership
with the elections information.

JoAnn Mullen questioned whether this
recommendation would affect the Journal of
College Reading and Learning (JCRLY 1t it
went to more than one lssue per year.
Discussion ensured on the journa!l being

published more than once a year. [t was felt

that the expansion of the journal would

increase its quality. A disadvantage is that
d & th

e membsrehip wWho
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V.

Ways WCRLA
and other
professional

organizations
can cooperate

discussed

Benefits of
WCRLA
highlighted

Vi,

Kansas City
and Calgary
considered
as tfuture
contference

Arizona Developmental Education Conference

Gladys Shaw will be attending the AZADE
conference and will be presenting information
on WCRLA. She requested that the group
discuss ways in which AZADE and WCRLA can
cooperate. Gladys explained how things work
in Texas and Becky Johnen shared how the
Oregon Developmental Studies Organization and
WCRLA operate together. Gladys pointed out
that Arizona is territorial in regards to
professional groups.

A discussion on similarities and differences
between WCRLA and NADE was held. Gwyn Enright
stated that NADE focuses on remedial work
while WCRLA dcoesn’t limit itself to remedial.
The group provided the following ideas for
Gladys to highlight at AZADE: SIGS - a way
for the members to extend knowledge beyond
the conference and a way for the crganization
to focus on concerns of its members; WCRLA is
more content-oriented and presents practical
teaching ideas vs. an administrative
aorientation found in NADE material; WCRLA

is known feor its sharing and networking - its
members are very generous and supportive of
colleagues.

Locations of Conferences

Wes Brown asked the group to think about
WCRLA’s practice of holding a conference in
California every other year. He infeormed the
group that Kansas City, Kansas and Calgary,
Canada are being considered as future

Kansas City ig v

conference sites.

g

The meeting was adjourned at 5:30 p.m.
Respectfully submitted ///

Becky !b?ﬂen, Secretary



WCRLA BOARD RETREAT MINUTES
PACIFIC GROVE, CALIFORNIA
AS1LOMAR CONFERENCE CENTER

OCTOBER 25, 1987

PRESENT: Gwyn Enright, president; Susan Deese, president-
elect; Wes Brown, coordinator of state/regional
directors; Becky Johnen, secretary; Gladys Shaw,
treasurer; JoAnn Mullen, journal editor; Vince
Orlando, journal editor; Wayne Herlin, newsletter
editor

Gwyn Enright called the meeting to order at 7:45 PM.

I. Preparation for October 26

Gwyn Enright distributed a motivational

Activity analysis survey and asked that everyone
assignments complete it by tomorrow morning.
given

She also asked that everyone do a story of
their life, in picture format. Appropriate
materials were distributed.

Il WCRLA - the future

The group was asked to list where it sees
WCRLA ten years from now; what is the
organization doing; what does it loock like.

The look

and feel of The discussion focused on three areas:

WCRLA i3 identity, wvigibility and credibility. Results
projectead of the brainstorming zactivity can be found in
to 1897 Attachment B. Attachment C contains the

synthesized version orf the discussion.

The meeting was adjourned at 9:00 p.m.




WCRLA BOARD RETREAT MINUTES
PACIFIC GROVE, CALIFORNIA
ASTLOMAR CONFERENCE CENTER

OCTOBER 26, 1987

PRESENT: Gwyn Enright, president; Susan Deese, president-
elect; Wes Brown, c¢oordinator of state/regional
directors; Becky Johnen, secretary; Gladys Shaw,
treasurer; JoAnn Mullen, journal editor; Vince
Orlando, journal editor; Wayne Herlin, newsletter
editor

Gwyn Enright called the meeting to order at 8:15 AM.

I. Autobiographical Sketches and Motivational
Board Analysis
participates
in activities Each person present shared his/her
to get to autobiographical picture. Results of the
know one motivational analysis survey were also
ancther shared. These activities were done so that to
better board members could get to know one another

better,
Ir. WCRLA 1987-88 goals

Gwyn Enright reviewed the three goals that
she has established for the year:

1987-88 1. to protect the special guality of WCRLA;
goals friendly and intimate qualities
reviewed

2. to be aware of the political realities in
education
A e . _ , s e
3. to find ways to increase benefits for
members so that the organization remains
competitive
Objectives The group discussed =2ach goal in detail and
Lo brainstormed ways to cperztionaiize sach
operationalize goai. The results or the scussion ar=
J0& 1 = captured in Attachment D
2stablisned
The group adjourned 3t noon ana recocnvensd =T
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State Chapters

Becky Johnen distributed draft guidelines to
establish state/regional chapters. (Refer to
Attachment E.) The group reviewed the
proposed bylaws addition. Recommended
language changes are contained in a revised
bylaws draft in Attachment F.

Becky will discuss liability concerns with
legal counsel. After revisicns are sent to
the board, Becky will work with Gwyn on a
conference call for further discussion and
approval of the guidelines. Following board
approval, Becky will work with Patti Glenn an
the process to get information to membership.

Publications

Wayne Herlin asked for feedback from the
board on the placement of officers and
state/regional cocordinators in the
Newsletter. The consensus of the group was
that officers, coordinatecrs and SIG leaders
should be listed in every issue. Placement of
officers on the back page is fine, with
state/regional coordinators on another pages.
[t was requested that Newsletter deadl!ines be
included on the last page.

JoAnn Mullen requested that the Board discuss
the Journal of College Reading and Learning.
(JCRL) Should JCRL be a conference

proceedings or a Jjournal? Membsrs of the
Board werz divided in their fzelinzs on ths
i ) RL was journal arient=a2d, the Lt

IR

Ue.

=t

i Ca

(]
v
Lov

o

&

-
i

{1
v

Since 46% of Lhe membership is at four-vear
institutions (with publication requirements),
the impact of JCRL on them must be
considered. 1t was suggested that the
acceptance/rejection rate for the journal be
printed in JCRL.



WCRLA RETREAT MINUTES
Pacific Grove, California
Asilomar Convention Center
October 26, 1987

Page 3

Vince Orlando informed the group that a style
Advertising sheet for JCRL is being developed. The NADE
in and of and CR! membership lists are to be given to
JCRL to be Vince. The group supported the idea of
investigated soliciting articles from other sources and

recognized that this could mean that more
WCRLA members may find their articles
rejected.

The issue of circulation of JCRL was
discussed. Currently, 1,000 copies are

Circulation printed. If circulation was increased, JCRL

of JCRL

could get indexed. This could result in

pondered circulation doubling. Disadvantages of

offering JCRL to other organizations as a

benefit of membership was discussed.

Advertising JCRL in other journals and

advertisements in JCRL are going to be

investigated by Vince Orlando.

V. What’s in a name task force

Mary Rubin will be leading a task force
Task force investigating common terminology used in our
to examine discipline. The task force is comprised of
common Wes Brown, Lgogis Burrill, Frank Crist, D.A.
terminology Clowes, Phoebe Helm, Jane Leshmann and Nancy
named Wood. There will be information in the next

Newsletter on the work of this task force.
Gwyn met NADE’s Newsletter editor, Martha
Casazza, at a conference in Wisconsin. Martha
had presented a position paper on learning
assistance. Gwyn suggested that Mary contact
Martha.

i

m

ne mesting W

Respectfully submitted

Becky/{gﬁhen, Secretary




PRESENT:

WCRLA BOARD RETREAT MINUTES
PACIFIC GROVE, CALIFORNIA
ASILOMAR CONFERENCE CENTER

OCTOBER 27, 1887

Gwyn Enright, president; Susan Deese, president-
elect;

Wes Brown, ccordinator of state/regional

directors; Becky Johnen, secretary; Gladys Shaw,
treasurer; JoAnn Mullen, journal editor; Vince
Orlando, journal editor; Wayne Herlin, newsletter

editor

Gwyn Enright called the meeting to order at 8:30 AM.

I.

Board

identifi
12 areas
concern
with

proposed
standards

and
zuldelines
for learning

Standards and Guidelines for Student
Services/Development Programs

The Board reviewed and commented on the
standards and guidelines drafted by the
Council for the Advancement of Standards for
Student Services/Development Programs.
(Attachment G

In response to the general standards, the
Board reacted positively to the statement of
philosophy, but had no other comment except
as standards impacted the specific.

In response to the standards and guidelines
for learning assistance programs the
following issues were identified:

1. Use of the terms remedial, developmental
and learning assistance. These terms lack
precision and do not convey common meaning
throughout the discipline. The Board
recommended that the word "services" be used
in place of these words, with "services”
footnotad to indicate remedial,

developmental, etc. Each institution could
then define services aor the terms for its own
uge. (ref. Mission, page 63, [A)

2. All capabliitiszs of stucentz @aust o

congidered. [f a student is admitted, the
institution and/or appropriate program must
take responsibility for the student at th
level the student was admitted. (ref.
Mission, page 63, [-B-2)
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4. The section on program guidelines should
be a more general statement giving
flexibility for the institution to set the
speciflics. For example, the secticon eon ...
must provide inservice education programs...
is too specific for a guideline and limits
the institution in deciding who is
responsible for inservice activities. (ref.
Program, page 63, I1-1)

5. QOverall, the guidelines and standards as
presented are politically dangerous. There is
an implication of an endorsement of one
model. It was suggested that a trio of
standards, to accomodate 3 models, be
developed.

Issues of 6. The document dictates items by the use of
concern with the word "must”. The Board suggested that the
proposed document make a statement followed by
standards examples and avoid use of the word "musit".

7. 1If the document is to be workable and
accomodating to a variety of situations,
then the language needs to be precise and
consistent throughout. Both of these
characteristics are lacking in the document.

8. The document need

s to identify where an
academic program of basic skills fits

9. An outreach component, with training,
needs to be included in any learning
assistance standards.

.More latitude for instituticons is needed.

12, Are the standards dealing with a program
of learning assistance or specific learning
‘assistance services?
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13.The idea that anyone can teach in learning
assistance programs needs to be avoided.

It was the consensus of the Board that Gwyn
draft a letter to Council for the Advancement
of Standards (CAS) expresses WCRLA's concerns
on the proposed standards.

The meeting was adjourned at 11:10 AM.

Respectfully submitted

\Ovué __,,%—,4%%/

//Becky/ﬁuhmen, Secretary
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WCRLA Retreat

Asilomar October 25- 27, 1987

Agenda

Convene - Short Business Meeting

Additions/changes to retreat agenda

Additions to budget:0Orlando, Rubin

Decision on JDE and RIDE

Dates of 1989 Seattle | | /
Assignments \*”“QL”“¢C’*‘f<’”t//‘“*“”"

Distribution of materials
Dinner

_ y
WCRLA - the future (774 )
Breakfast
Autobiographies
Motivational Analyvsis

Lunch
Goals of WCRLA

Friendship/"intimate” quality of WCRLA
Polltloal realities in education
Cemnetitiveness for members

State Chapters - Becky

Publications - Wayne

DTl st o S e D ’

Walk

Dinner

Professicnal Identity — Update on M. Rubin

Wes
znadards - Comments on 9/287 JDK
I
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WCRLA TEN YEARS FROM NOW

1. leader in the field
2. either same as now - same, loyal members OR
3. national organization with different membership
4. greater visibility; recognized by other professionals
(colleagues in other disciplines)
5. developed as a discipline (development of
"credentialing™)
6. political impact
7. proactive on issues
8. develop training for people in the field (national
institute)
9. develop leadership within the organization (develop =a
base of individuals)
10, system of networking (S1Gs, regional/state organizations)
11. members considered as a pool of experts
12. personal development 0of students and others within the
field; development of a pool of resources
13. program accreditation
14. licensing
15. research/academic base (grants/scholarshipsg)
16. "foundation” - broker of large amounts of money to fund
projects
17. national networking of individuals
18. a clear identity
13, mname change
20, different marketing means _
21, listed in Wilson’s Index so libraries will subscribe
the Journal
22. how large do we want membership? the answer will have
impact on who we are, what we're called, estc.
23. consider the impact of terms remedial, develapmental and
learning assistance

24 . strut our stulf

4

(]

25, focus of ithe froup Jriting? learning z:ssistances
develaopmental aducaticn? atc

25 cngevity or individuzis in the

Sraa

=7 zguit 2c. Surs cole Ln o therr Tlzid; orgoadsn

base (vocaticnal ed.)

28. organization should appeal to all "adult educators"
(academic and practitioner level) (If community colleges are
placing ABE and GED under the umbrella of developmental
education, the organization should keep pace)

29. remain manageable. (how large should the organization be?
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what audiences should be addressed?)

30. well defined; clear objectives and goals (can the
organization remain small and yet accomplish what we want?)
31. state organizations will make organization appear

stronger

32. consider groups such as private industry and military
33. consider direction of NADE and WCRLA (collision?)

34. SIGs may be the enabling mechanism for a larger
membership yet keep the numbers manageable (i.e., people in
SIGs keeping the personal aspect alive)

35. if you grow and have large numbers, it is critical to
retain identity

386. retain "perscnality"

37. having new people in the field, identify with the
organization as "the organization” for information receiving
and dissemination (an organization accepting of the ideas of
the "new person on the block™)

38. maintaining fresh and new perspective

38. mentoring, continuity (e.g., activity level of past
presidents)
40. more contact with the group (i.e., major conference in

the =spring; SIG sponsored events in the fall)
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WCRLA TEN YEARS FROM NCGW
AREAS OF CONCENTRATION

IDENTITY, VISIBILITY, CREDIBILITY

IDENTITY

1. leader in the field

2. emphasis and membership same as 1887 or emphasis and
membership more national oriented

3. pelitical impact

4. proactive on issues

5. develop and deliver training for pecple in the field

6. networking systems

7. develop students and others in the field for a pool of
resources

8. research/academic base

9. foundation image - broker of funds for projects

10. @ clear identity

11. a new name

12, size of membership, yet manageahble

13. consistent language in the discipline - remedial,
developmental and learning assistance

14. focus of the group - learning assistance? developmental
education? writing? - will be defined and undersiood

15, viewed as a stable group - longevity of membership

168. broadened base to include vocational ed.

17. importance of the organization to adult ed. will be seen
18. well deftined; objisctives and gcoals clearly stated

189, existence of state organizations
20, fields such as private industry and the military will bhe
invoived with WCRLA

21. relationship with other professional groups defined
22, SIGs having a more active role in the organization
23. retention of personality

24, WCRLA viewed as THE organization for receipt and
dizsemination of infeormation

2z maintain a2 fresh and new peraIpective

Z5. mentoring
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VISIBILITY

1.

2.

greater and wider visibility
development and delivery of training via national

institutes

~No oMW

networking

different marketing means

highlight strengths

implementation of state organizations

more contact with the group throughout the year

CREDIBILITY

1.

O~ 0P WN

recognition by colleagues in other disciplines

developed as a discipline (development of credentialing)
development of leadership within the organization
memberships considered as a "pool" of experts

program accreditation

licensing

listed in Wilson’s Index

viewed as a stable group - longevity and continuity of

membership
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1987-88 GUOALS

WAYS TO OPERATIONALIZE

I. TC PROTECT THE FRIENDLY AND INTIMATE QUALITY OF WCRLA

MEMBERSHIP
- Re-recruit WCRLA drop-outs

NEWCOMERS AND NEW MEMBERS

- Schedule newcomers orientation at the conference on
Thursday morning; have danish available; officers must be
present

-~ At conterence, have a special haospitality event

- List all in members in the newsletter

OFFICERS
- Have officers present at state and regional conferences

NETWORKING
- Build on state friendships

INFORMATION SHARING

- sharing fair/simulated visits (RECOMMEND FOR 1988
CONFERENCE) :

- SlIGs

- Journsl

~ Newsletter

- computer fair

- postcard about guestions (Gwyn)

OTHER
- leadercship retreat (Susan’
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II. TGO BE AWARE OF THE POLITICAL REALITIES IN EDUCATION

RAISE MEMBERSHIP AWARENESS

- column in the Newsletter focusing on both student and
professional issues (keeping objectivity in perspective)

- clearinghouse

- praovide opportunities to see the larger picture

- network with state officers

CONFERENCE

- invite/solicit politically-oriented speakers

- have a section or a business meeting with politic-related
topics

- have an informal gathering of legislators

BOARD

- review information and generate endorsements or other input
(sent "atta boys"?

- have an ad hoc legislative coordinator to serve as an

information broker; appointed by the president; long term;
ocpticonal board mesting attendance
- have a legislative committee (potential members - Pat

Heard, Pat Benner, Frank Crist, Jerry Fishman, Kay Henerd)
~ gsend reinforcement letters to legisiators

OTHER
- link with legislative liaiscns at institutiaons
- talk to Gene Kersteins regarding CDE efforts
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I11. INCREASING BENEFITS TO MEMBERS

SCHOLARSHIPS AND RESEARCH AWARDS

- creative ways to raise funds

- funding resources for personal research projects

- have award information available at the conference
- have a database or bibliography of funding sources
- continuity of chairperson is important

SERVICES

- sponsor or co-sponsor something similar to Kellogg

- offer credentialing or accreditation at an institute

- tutor certification

- exemplary program status from CDE

- consultation services - program evaluation (fund the
development of and evaluation of programs)

STATE LEVEL COMMUNICATION
- monthly newsletter
- implementation of state chapters

JOURNAL
- provide more options/variety of journals
- investigate 2 volumes of JCRL per year
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DRAFT
WESTERN COLLEGE READING AND LEARNING ASSOCIATION
STATE/REGIONAL CHAFTERS
GUIDELINES
Submitted by Becky Johnen
FURFOSE
A state/regional chapter will be an important means of
connecting local membership with the parent group.
State/regional chapter§ will provide a device for members to
NAAL Jollor,
participate in WCRLA ‘s -progeram- rocally if not "nationally™.

/|
The chapter is a convenient framework within which

individuals can meEet to consider pno%essimnal’p;gpledg of

. v}ol,v =
local interest as well as concerns a more global
perspective. Maost importantly, chapters will help draw people

into WCRLA membership and participation in the pewemt

organizatian.

WCRLA chapters will be autonomous sxcept as provided by the
WCRLA Constitution and Bylaws. Chapters maﬁi:Ldet byvlaws
governing officers, membership meetings, committees and other
matters; develop and implement thelr own programs, SquestTTmg

asglgtance from the coordinator ot state/rsgions; 2stablisn

i

criteria +tor duss and membership; develiop a newsletiter or
engage in other activities in order to improve communication
within the membership. WCRLA chapters will be responsible for

providing funds to support the activities of the chapter.
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EYLAWS ADDITION
am article will need to be added to the current bylaws for

the intitution of state/regional chapters. The following
language is recommended:

ARTICLE XIII - CHAFTERS
1. The Board of Directors may =stablish a chapter of the

fAssociation in any state, region, province or territory on
the petition of members of the Association within
the area.

2. A chapter may adopt its own bylaws provided there is no

contlict between them and. the Constitution and Bylaws of the

Acssociation.

i
™

chapter may admit members who are not members of the

"mational” assoclationy however, officers of each chapter

ey

zshall be members of the "maticnal’” fAsscociat tficers

.

On.

[y

shall consist of the president (chailrl, vice-president (vioce-

. .

chalrsochailer 2lect) and a recorder (secretary and treasurer (7))
dutissd.

gast one mesting a vear unless

t

st

4. Each chapter shall heold

bl
.

it iz associatedsaffiliated with an organization thsat

5. Each chapitsr shall s=end a report of 1is mestings to the

the Aessooiation within ons
oL EOLEET a= 3

zhall be so dissolved 14 it

Directors of the Associlation and

becomes inactive or fails to comply with the provisions of

this article.

t
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PETITIONING FOR CHAFTER STATUS

Recommended language for the petition for chapter status:

The following persons hereby petition for chapter status in
the Western College Reading and Learning Association, under
the name (name of proposed chapesr, such as Oregon WCRLA) and
covering the geographic area (location or area, such as the
state of Uregonl). The purpose and obiectives of the chapter

Wwill be as follows:

List the name, address and telephone number of the individuaal

acting as chairperson. Include signatures of at least

WCRLA members and a typed alphabetical list, with complete

addresses, of those =signing the petition.

ARFFROVAL. PROCESS

The petition should be forwarded to the Coordinator of
shtate/regions. The Coordinator of statesregions will nobity
the Hnard of Directors of a chapter request. The Board will

o+ the Boasrd' s action will
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to the acting chailrperson as soon as possible.
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COMPLIAMCE WITH STATE CORFORATE COMMISSIONER 'S OFFICE

agl/

After notification of approval from the Board of Director
each acting chairperson of a state chapter will bhe
responsible for contacting the corporate commissionsr’'s
affice to see whether paperwork on the state chapter must be
filed with them. If papers must be filed, it will be the
responsiblity of the acting chairperson to sse that this is

done.

OUESTIONS FOR THE EBOARD TO CONSIDER

1. Wherse will the current position of state/region director
fit into the state/region chapter? Is the position still
needed? I+ ves, what will the runction of the position he
Until a chapter is established, I would recommend that 1t is
the state/region director who takes the responsibility for
getiting the petition signed and for organizing other events

at the lgcal Isvel to get the chaptsEr going.

I+ a state region 1s not interested 1n a chapiesr, the current
cosition of sState direchtor could continue as is.
Ze HPhat will the membarehip year for chapters be” Calendar
yvEar Fizcal year — July to Jumne? MNational” conterence yvear?
Chapter confersnoe vesr?

.o Wil therse bs oany financial support from MationaltT

Tangusas +for the

changes, when/ how should it be presented to the membership at

large™ Newsletter? Special mailing? When should the vote

h

ocurT Special mailing? Same time as the officer’'s election?



WCRLA RETREAT MINUTES
October 26, 1987

Pacific Grove, California
Attachment E

Page 5 of 5

5. If the process can be voted on prior to the Sacramenta
conference, then the mechanics to be followed through at the
state/region level could be discussed at state/region
meetings or with a special session or at part of a business
meeting.

6. I would recommend the design of & "Chapter Starter Eit"
which would contain the general guidelines for chapters, the
WCRLA Constitution and Bylaws, a sample of what a
state/region chapter Constitution and‘Bylaws should look

like and any other intormation that would be helpful.
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BYLAWS ADDITION
An article will need to be added to the current bylaws for

the intitution of state/regional chapters. The following

language isrrecommended:

A i/ " .
1 v e T_‘_’d_.-’- Ok P ;4’.# .
J4yﬁf q ARTICLE XI1I - CHAPTERS Ve g/p b
1. 'The Board of Dlrectors may establish a chapter of the I
A DAM [
ﬂb 'V, T |

Association in any state, region, province or territory on [
~1A (—r‘(f o v

0 .
the petition of 25 members of the é;gént association within (i

the area. To maintain chapter status, membership in the

parent association must be equal to or greater than the

—_— —_—— — l_ — i i i = Ifl d_’/'{"‘l ‘( 1
Yyl {ﬂ) ﬂ,(

2. A chapter pay adopt its own bylaws provided there is no & q[;
I/

conflict between them and the Constitution and Bylaws of the

parent association.

3. A chapter may admit members/ who are not members of w/f
parent association as associates for up to e wever, 5&/

officers of each chapter =zhall be members or the par nt
/ 7 .
association. Elected officers shall consist of at least the

president (chair), vice-president (vice-chair/chair elect)
and a recorder (secretary and treasurer duties).

4. Each chapter shall hold at léast one meeting a year. A
report of its meeting(s) shall be sent the Coordinator of
state/regions of the pap association within one month

following the meeting(s).
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WWL?':-‘ A
6a“€f5/ 6'-;T(

5. State chapters shall not be affiliated with anether 7/

organization that-tags similar-goals.

6. A chapter may be dissolved at its request or by the Board

of Directors of the Association and shall be so dissolved by

the Board if it becomes inactive or fails to comply with the

provisions of this article. Any treasury funds must be

disbursed in accordance with state law. If there is no state

law for this situation then funds revert to the parent

association.

[

1f a state chooses not to have a chapter, the position of

state/regional coordinator will continue. In the event of the

dissolution of a state chapter, the Coordinator of

state/regions of the Association will appoint a person to the

position of state/regional

NOTE: Underlined words or sections indicate a revision ar

addition.
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General Standards

14

Those using this document for the purposes of seif-study or other program
development are advised that the Generai Standards are those eiements
found in common to the several functiorial area standards and guidelines.
While of potential utility as a stand-alone document, the Generai
Standards are not so designed. These General Standards must be read
with the functional area standards and guidelines addressing the following:
Academic Advising, Career Planning and Placement, Coilege
Unions, Commuter Student Programs and Services, Counseling
Services, Disabled Student Services, Fraternity and Sorority

' Advising, Housing and Residentiai Life Programs, Judlciai
Programs and Services, Learning Assistance Programs, Minority
‘Student Programs and Services, Recreationai Sports, Reilgiocus
Programs, Research and Evaiuation, Student Actlviﬂes. and
Student Orlematlon Programs.

Prepared by the Council for the Advancement of Standaras for Student Services/Development Programs, 1968,

3.




General Standards

The Council for the Advancement of Standards for Student
Services/Development Programs (CAS) developed and adopted
standards and interpretive guidelines for specific functional
areas of student services/development programs within post-
secondary educational institutions.

There are important General Standards that govern the activities
of all student services/development programs. These General
Standards are Integral to each functional area. Thus, each
functional area standards and guidelines must be Iinterpreted
and applied In conjunction with the General Standards below.

Since Institutions vary in size, character, location, and type of
students, the organization and nature of student services/devel-
opment programs will vary. Accordingly, each specific standard
and its related guidelines must be read and interpreted in the
context of the unique characteristics of the institution. None-
theless, all standards are intended to apply regardless of orga-
nizational differences.

General Standards for Student
Servicazs/Development
Programs

Missicn

Each Institution and each functional area must develop, review,
and disseminate regularly its own specific goais for student
services/davelopment, which must be consistent with the
nature and goais of the institution and with the standards in this
document.

Program

The overall student services/development program must be (a)
purposeiut, (b) coherent, (c) based upon or refated to theories
and knowiedge of human deveiopment and leaming char-
acteristics, and (d) reileciive of the demographic and deveiop-

Leadership and Manigement

The institution must appoint a chief studat services/develop-
ment officer or designate an individual ‘&fulfill that roie. This
leader must be positioned In the organizadiin so that the needs
of the studentis and the functionai areas amwell represented at
the highest administrative level of the lssitution. This leader
must be an experienced and effective manager, must have
substantial work experience in one ormore of the student
services/development functional aresx, and either be an
acknowledged leader on the campus orizave obvious back-
ground and experience to command sucirmspect. The specific
title and reporting relationship of this inahilual may vary among
institutions. The individual must be seixted on the bash of
personal characteristics and formal trainieg.

-The officer must create an effective spibm 1o manage the

services/programs. The officer must plan.organize, staft, lead,
and assess programs on a continuing bass. The resuit shouild
be an integrated system of student servzes and development
activities for the institution, funded and ottewise supported at a
level that permils the effective delivery oftese programs.

. The officer must be able to deveiop, to aidocate, and to use a

statement of mission, goails, and objecives for student ser-
vices/development on the campus. Theaficer must attract and
seiect quailfied staff members who mum eflective decisions
about poiicies, procedures, personnel, Ixdgets, {aciiities, and
equipment. The officer must assume respassibilities for program
and personnel deveiopment, assessmernt.and Improvement of
the services and deveiopment activities oithe organization.

OCrganization and
Administration

Each functional area must have iis owz set of policies and
procedures that include a detailed desciption of the adminis-
trative process of the office and an organiational chart showing
the job functions and reporting relationsitios within and beyond l Jg)

the functional area. })

Human Resources

Each iuncﬂonai area must have adequatzand quaiified profu- /W ‘"
gionai staff to {uliill the mission of that semice and to Imphmonhf'k /J«

ail aspects of the program. T. uailied, professionai staif | u

mental profiles of the student body. Such programs and services
must (a) promote student deveiopment by encouraging such

things as positive and realistic seif-appraisai, inteilectual devei-
opment, appropriate personai and cccupationai choicss, clarifl-
cation of vaiues, physicai fitness, the ablility to reiate meaning-
. fully with others, the capacity to engage in a personaily
satisiying and eifective style oi living, the capacity to appreciate
cuitural and aesthetic differences, and the capacity to work
Independenily and Interdependentiy; (b) assist studenis in over
coming specific personal, physical, or educationai problems or
skill deficiencies; and (c) Identify environmenial conditions that
may negatively influence weifare and propose interventions that
may neutrailze such conditions. The aducationai experience of
students consists of both academic siforts in the classroom and
developmental opporiunities through student services and
development programs. Institutions musi define the reiative
Importance of these processus.

members must have a graduate degrm in a fleid of study
reieva articuiar job in quesitn or must have an M
appropriate combination of education #xi experience. in an

“Tunciionai area in which there is a fuil-timedirectior, that direcior

must possess leveis of education and/& professional expcd-)
ence beyond that oi the staff to be superised. - -

Preproiessional or support siaif memben ompioyod In a func-
tionai area must be quaiified by relevaniaducation and experi-
ence. Degree requirements, Inciuding beth degree leveis and
subject maiter, must be germane to theparticuiar job respon-
sibiiities. Such staff members must be traived appropriztely and
supervised adeguateiy by professional sl
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6 GENERAL STANDARDS

Paraprofessionals must be carefully selected, trained with
-respect to heiping skills and institutional services and proce-
dures, closely supervised, and evaluated regularly. Their com-
pensation must be fair and any voluntary services must be
recognized adequately. Paraprofessionals must recognize the
limitations of their knowledge and skills and must refer students
to appropriate protessionals when the problems encountered
warrant.

To ensure that professional staff members devote adequaté time

to professional duties, each functional area must have sufficient
clerical and technical support staff. Such support must be of
sufficient quantity and quality to accomplish the following kinds
of activities::typing, filing, telephone and other receptionist
duties; bookkeeping, maintaining student records, organizing

resource materials, recelving students and making appoint- -

ments, and handling routine correspondence.

Salary level and fringe benefits for staif must be commensurate
with those for similar professional, preprofessional, and clerical
positions at the institution and in the geographic area.

To ensure the existence of suitable and readily identifiable role
models within the campus teaching and administrative ranks,
statf employment profiles must reflect representation of cate-
gories of persons who comprise the student population. How-
ever, where student bodies are predominantly nondisabled, of
one race, sex, or religion, a diverse statiing pattern will snrich
the teaching/administrative ranks and will demonstrate institu-
* tional commitment to fair employment practices:
\/,

All functionai areas must have a regular system of staff selection
and evaluation, and must provide continuing professional de-
velopment opportunities for staff inciuding in-service training
programs, participation in professional conferences, workshops,
and other continuing education activities.

Funding
Each functional area must have funding sufficient to carry out its

mussion and i{o support the following, where applicable: staif
salaries; purchase and maintenance of office furnishings, sup-

plies, materals, and equipmenti, including current {echnoiogy;

onone and postage cosis; printing and media costs; institutional
memberships in appropriate professionai organizations; : »ievant
subscriptions and necessary library resources; attendance at
proiessional association meetings, conferences, and work-

shops; and other proiessional deveiopment activities. In addition

to insiitutional tunding commitment through general funds, other
funding sources may be considered, Inciuding: state appropria-
tions, student {ees, user fees, donations and contributions, fines,
concession and store sales, rentals, and dues.

Facilities

Each tunctional area must be provided adequate jacilities to
fuliif its mission. As appiicabie, the iaciiities for each functionai
area must Includae, or the funciion must ave access io, ihe
{ollowing: private officas or Drivate 3pacas jor counseding,

interviewing, or other mestings of a confidential nature; ofilc -,
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reception and storage space suffcient to accommodate as-
signed staff, supplies, equipment, ibrmy resources, and ma-
chinery; and conference room or meeting space. All facilities
must be accessible to disabled persons and must be in com-
pilance with relevant federal, state, and local heaith and safety
requirements.

Legal Responsibilities

Staff members must be knowiedgeable about and responsive to
relevant civil and criminal Jaws asd must be responsibie for
ensuring that the institution fulfills its legal obligations. Statt
members In all functional areas mast be well versed In those
obligations and limitations imposed on the operation of the
institution, particularly in their funcfonal area, by federal, state,
and local constitutional, statutory, regulatory, and common law,
and by institutional policy. They must utilize appropriate policies
and practices to limit the labiiity sgposure of the institution, ils
officers, employees, and agents. The institution must provide
access to legal advice to protessicnal staff as needed to carry
out assigned responsibilities.” :

Equal Opportunity, Access,
and Affirmative Action

Each functional area must adhere iathe spirit and Intent of equal
opportunity aws in all activities. Exch area must ensure that its
services and facllities are accessble to and provide hours of
operation that respond to the needs of special student popula-
tions, including cultural and specia needs subgroups, svening,
part-time, and commuter siudents.

Personnel policies shail not discriminate on the basis of race,
sex, color, religion, age, national origin, and/or handicap. In
hiring and promotion policies, student services professionais
must take affirmative action that strives 1o remedy significant
statfing imbalances, paricularly when resulting from past dis-
criminatory practices. Each functional area must seek {0 identity,
prevent, and/or remedy cther disaiminatory practices. .

Campus and Community
Relations

Each tunctional area must maintaia good reiations with reievant
campus oitices and external agencies, which necessarily re-
quires reguiar ldentification of the offices with which such
relationships are criticai. '

Muiticuiturai Pregrams Q{'

"and Services

The institution must provide fo members of s majorty and

minonty ¢ 83 oduca efioss that focus on awarenass of
cuiturai differencas, safi-assessman of prejucicas, and
: havioral changes. must provide

educationsi programs ior minonly astudents that 'dontiy their
unique nesds, pnoriiize thoss needs, and respond 0 ihe
prioriies ic the decgree that numbers of siudents, laciities, and



resources permit. In addition, the institution must ordent minarity
students to the cuiture of the Institution and promote and
. deepen their understanding of their own culture and heritage.

Ethics

All persons Invoived in the provision of services to students must
maintain the highest standards of ethical behavior. Staff mem-
bers of each functional area must develop or adopt standards of

ethical practice addressing the unique problems that face -

personnel in that area. The standards must be published and
reviewed by all concerned. In the formulation of those stan-
dards, ethical standards statements previously adopted by the
profession at large or relevant professional associations may be
of assistance and must be considered.

Certain ethical obllgaﬁons apply to all Individuals employed In
student services/development programs, for example:

All staff members must ensure that confidentiaiity is main-
tained with respect to all communications and records
considered confidential. Uniess written permissicn is given
by the student, information disclosed in individual counseiing
sessions must remain confidentiai. In addition, all require-
ments of the Family Educational Rights and Privacy Act
(Buckiey Amendment} must be complied with and Informa-
tion contained In students’ educational records must not be
disciosed to third parties without appropriate consent, uniess
one of the relevant statutory exceptions applies. A simiiar
dedlcation to privacy and conildentiality must be appiied to
research data conceming indlviduals.

All staff members must be aware of and comply with the

- provisions contained in the institution’s human subjecis
policy and In any other Institutionai poilcy addressing ethicai
practices.

All staft members must ensure that studenis are provided
access to services on a fair and equitable basis.

GENEHALT - UAAWO I

All staff members must avold any personaiconflict of interest
so they can deal objectively and impatially with persons
within and outside the institution. in mmy instances, the
appearance of a conflict of interest can beas damaging as an
actual conflict. :

Whenever handling tunds, ail staff membesmust ensure that )

such funds are handled in accordance wih established and
responsible accounting procedures.

Statf members must not participate In sy form of sexual
harassment. Sexual harassment is definedto include sexuai
advances, requests for sexual favors, as weil as other verbal
or physical conduct of a sexual nature i {1) submission to
such conduct is made either explicitly orimplicitly a term or
condition of an individual's employment, azademic progress,
or any other outcome of an official nature,(2) . . . is used as
the basis for such decisions or sutcomes ..., (3) ... has
the purpose or eifect of unreasonably interfering with an
Individual’'s work performance or creatisg an intimidating,
hostile, or offensive working environient. (29 Code of
Federal Reguiations, C.F.R., Section 160411 (a).)

All staff members must recognize the limis of their training,
expertise, and compeience and must refer students in need
of further expertise to persons possessing appropriate quaii-
fications.

Evaluaticn

There must be systematic and regular research and evaiuation
of the overall insiitutional student services/development pro-
gram and each functional area to determine whether the educa-
tionai goals and the needs of students are being met. Although
methods of avaiuation may vary, they must utilize both quanti-
tative and quaiitative measures. Daia coilected must inciude
responses from students and other significant constituencies.
Resuits of these regular evaluations must be used In revising
and Improving the program goais and impiementation.
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Standards and Guidelines for
Learning Assistance Programs

Standards and Guidelines for Learning Assistance Programs can be ‘
interpreted or applied only in conjunction with the General Standards which

contain the only reference to certain substantive standards common to all.
functional areas. ’ ‘

Prepared by the Council for the Advanwnom of Standards for Student Services/ Deveicpment Programs, 1986.

61
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See General Standards

The mission of a leaming assistance program must be to
provide for instruction and services that will (a) support students
in the development of skills necessary for their effective per-
formance in and positive adjustment to the learning environment
and (b) support facuity and statf in the improvement of class-
room teaching and other instructional activities.

p The goals of a learning a)ssistance program should be to:
. PN el
—providelfgmm that teach skitls which

maximize the learning potential, academic performance, and
adjustment of students; »

—enable students to apply those skills they are developing to
actual classroom tearning situations;

—provide faculty with services and resources for improving
teaching and supplementing classroom instruction;

—offer individualized and self-paced programs; and

—help students dev,elop'positive attitudes and confidence in
their ability to learn. ‘

To accomplish these goals the following considerations should
be given carefui attention:

| —Learners are the central focus of the programs and services.

‘}/—Learners include students of all ages who are matriculating on
' a full-time or part-time basis as well as faculty and staff
members.

—The learning assistance program should assist its parent
ingtitution in maintaining standards of academic excellence
through programs and services to students and faculty.

—Learning assistance programs should be based on a phi-
losophy that leaming is influenced by cognitive, affective, and
psychomotor domains, thus involving the whole person. -

Y

/s

q&"’ng ram

¥ See General Standards

A learning assistance program must provide services and
programs dasigned io heip students build cognitive and aifec-
tive skills for effective learning performance. These programs
and services must inctude: :

8 dlagnosis of cognitive and affective skills;

The program should provide for and/or use diagnostic tests
and interviews to determine the cognitive and affective needs
of students. '

B Instruction and activities which enabie students to become
independent and coniident leamers;

The program should disseminate information on the avail-
ability of services through college publications (e.g., catalogs,
student handbooks, and brochures); through presentations to
students, staff, and facuity members; and through campus and
local media announcements.

—

"

%

/
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rning assistance programsiinciude insisction and activ-
. lities for developing learning skills. Dependingon the scope of

,N the program, skill development programs should address

ination preparation courses, and time masagement work-

study skills, reading, mathematics, writir, critical thinkin )}‘/ \;\-: ' .
and problem solving Subject matter tutort -graduateex%/u' 1.
AP
e
}/

shops may also be offered.

The program should provide, either directy or by referral to
appropriate units, programs dealing with affactive needs that
influence learning. These often include: testanxiety reduction,
assertiveness training, values clarification, educational and
cultural adjustment, concentration improvement, motivation
improvement, and other topics that have a psitive effecton a
student’s confidence, seff-concept, and abilty to achieve.

| support In applying appropriate learning aad affective skills
to the student’s formal academic environment;

The program should provide continuous evaiuation and feed-
back concerning the student's progress inreaching his/her
-learning skill and affective goals. Staff mermikers should assist
the student in understanding the relevance of the skills that
are learned in the program to the student's experience with
classroom situations.

B referrals o needed programs and servicesnot offered by the
learning assistance program.

I
4
Staff members shouid make referrais, when appropriate, for: |
alcoholism or other addiction treatment or counseling; baby(ﬁ_ \
and child care; learning disabilities; amd psychiatric or /. .
psychological help. .

The learning assisiance program must provide opportunity to ; AV .

aculty, staft, and administrators for consuitafion and assistance
which wouid assist them in recognizing and understanding the
learning skill needs of students.

—
¥

The leaming assistance program must conduct programs and
activities which promote undersianding of the learning needs o
the student population and the program’s roée in accomplishing
the academic mission of the institution. Staf must share knowi-
edge and expertise about heiping students to develop appro-
priate ileaming skills, attitudes, and behaviors with facuity, staff,
and administrators. ’

The program should be a resource to othar members of the
campus community who are interested in knewing and fearning
about the skills needs of students and how to heip students
achieve their learning. goais. Some of the ways in which learning
centers promote this understanding include: ’

—astablishing advisory boards made up of members from key
segments of the campus community; :

~holding periodi¢ informationat meetings with staff, faculty, and

administrators;

N -
—extending consultation services to staff, facuity, and adminis-
trators concerning the recognition of, understanding of, and
response to the iearning problems of their students;

L
XY,
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The learning assistance program must provide in-service edu-\ /f/t/;
?\ cation programs in instructional deveiopment B
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—conducting staff and faculty development and in-service train-
ing programs on curriculum and instructional approaches
designed !¢ incorporate or reinforce the development! of
learning skills, behaviors, and attitudes;

—encouraging the use of the program resources, materials, and
programs as integral or adjunct classroom activities;

—training and supervising paraprofessionals and preprofes-
sionals to work in such capacities as tutors, peer skiils
counselors, and advisors; and '

—providing jobs, practica, courses, internships, and assistant-
ships for graduate students interested in pursuing learning
program careers or who are seeking practical experience in
learning services.

Organization and
Administration

See General Standards

H

Learning assistance programs are frequently components of
either a student affairs or academic affairs division. Regardless of
the institutional division in which the program is located, it is
important that the program communicates with key units in both
student affairs and academic affairs. One method for promoting
effective communication is to invite members of the faculty, staff,
and administration to participate as members of a learning
assisiance program advisory councii or to serve as consuitants
to the program.

Human Rescurceas

See General Standards
The professional staft must inciude persons competent in

learning skills, human reiations skills, and learning disabiiities
treatment skiils.

All protessional statf members must be competent In: com-
munication skills, both written and oral; diagnosis and assess-

- ment needs in their area of responsibility; organizationali and

planning skills; and program evaiuation skills.

Learning assistance program services require protfessionai staff
who have expertise to instruct a specific learning skill. Because
the professional encounters other issues in the process of
teaching students, counseling and advising abilities are also
helpful. Experience in training, evaiuation, and consuitation is
valuable in working with other members of the campus com-
munity inciuding faculty, staff, admmnstrators. and paraprofes-
sionals.

The size, scope, and role of the program staff depend on the
mission of the learning assistance program and the student
population it serves. Some learning assistance programs are
designed to servica specific student popuiations, such as re-

medial or nontraditionai coilegs students, and other centers are -

charged with serving the entire stwcent population. Staff-ta--
student ratios, thereifore, must be basad on factors such as:
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—the types of specific learning skifiéprograms offered;

—the skill level and needs of the student population besng
served;

—institutional expectations about serving special populations, '
such as minority, disadvantaged, foreign, adult, learning dis-
abled, other disabled »studems. antstudent athietes;

—institutional expectations about ggacific academic disciplines;
and

—the number of hours of contactand lnstrucﬂon needed to
serve students.

The professional staf must be knowéedgeable in learning theoty
and competent in communicatior, human relations skills,
diagnosis and assessment, adminisration, and program evaiua-
tion.

The director should have an eamed graduate degree and
professional experience in leamtm assistance programs and
administration.

Learning assistance program protesional staff members should
have earned degrees from relevantzcademic programs such as
reading, language arts, English, mmhematics, student person-
nel/development, guidance and tounseling, psychology, or
education.

Courses of study in content areas rgsvant to learning assistance
program practice include: '

aduit development theory,

counseling theory and techniquas,

‘administration and interpretationof diagnostic tests,

learning disabilities and specialaucation,

cognitive processes, '

design and presentation of groueworkshops in areas such as
time management and stressmanagement,

group leadership and dynamics.

curriculum and supervision,

administration and management.

instructional’ methods and media,

educationai technology and comauterized Instruction,

English as a second language, ad

human reiations training.

Adequate time and financial supmrt should be allocated for
professional development activities. Research and publications
are encouraged to contribute to the knowledge and practice of
the profession.

For professional staff, it is desiratie that previous expedencs
include:

—working with college students, aiministrators, and facuity;
—coordination between academicand student affairs;
~—college teaching; and '

—the design and implementation akinstruction.
X,

. Paraprolessionai and preproiessicnal stsif must be used only in

appropriale roles when providag services or programs o
students or support ta the program.




Paraprofessional staff can be undergraduate or graduate stu-
dents, Adequate training and supervision are essential and
required. Paraprofessional staff or graduate students may per-
form professional duties if properly trained and supervised by
professional staff.

H Joint appointments are employed to supplement program staff,
the individuals must be committed to the philosophy, objectives,
and priorities of the program as well as possess the expertise
required for the assignment.

Funding

See General Standards

Adequate budget allocations should be provided from regular
institutional funds for: '

—staff salaries, including, where appropriate, professional, para-
professional, preprotessional, and clerical staff members;

—purchase and maintenance of office and instructional fur-
nishings, supplies, materials and equipment;

~printing and media expenses;

—phone and postage costs;

—institutional memberships in professicnal organizations;
—subscriptions to professional publications;

—attendance at professional assoclation meetings, conferences,
and workshops.

if a program is successful in generating externai funding, these
funds should not be viewed as a substitute for regular institu-
tional funding or normal operating funds.

Facilities

See General Standards

Facilities for the learning assistance program shouid:

—be conducive to the types of instructional methods used,
incfuding classroom, iaboratory, smail group, and one-to-one
instruction; and shouid Include appropriate and adequate
acoustics, ventilation, and lighting;

—gorovide private, sound-proofed areas for affective skills pro- -

gramming, testing, counseiing, and other activities that require
confidentiality or intense concentration; ‘

—provide essential instructional materials and equipment, in-
cluding texts and workbooks, filmstrips, audio and videotape
equipment, computer terminals, projection equipment, chaik
boards, and appropriate storage and eiectrical outlets neces-
sary for the various kinds of equipment; '

—have adequate offica space, supplies, and equipment {e.g.,
word processor, copy machine, ielephones) available for
professional,. preprofessional, paraprofessional, and clerical
staff, .

_—be _designed to allow for presenting simianeous activities

without confusion, disorder, discomfort, erioss of confiden-
tiality; and - : .

—have a pr_omment reception and informatierarea.

Campus and Community
Relations
See General Standards

The learning assistance program shouid:
—establish communication with ail academicunits and campus

service offices such as the counseling certer and academic

advising services;

——encourage the mutual exchange of ideas,consuitation, and
referral of students among all segments of the academic
community;

—know and be aware of academic and sther institutional
policies and procedures; *

—provide the academic community with awrent information
about the unique characteristics. and speial needs of the
learning assistance program's clientele, as well as about
available learning assistance programs an#iactivities;

—act as a liaison between student servicesand the academic
" service programs, as weil as between indhidual students and
those programs; and :

-—encourage academic units and other studext service areas to
work together and share their knowledgeand abilities when
working with students.

Ethics

See General Standards

Evaluation
See General Standards

A data collection system should be impiemerted for the pdrpose

of evaluation. Evaluation activities shouid izciude, but not be

limited to, periodic:

—eovaluation of programs and services by users, inciuding
students, staff, and facuity; ’ :

—collection of or access to data on the'maracterisﬁw and
needs of student populations and analysisof trends to deter-
mine implications for leaming services;

—assessment of program effectiveness, thatzan range from the

impact of specific services on individual stsdents to the effect.

of the center’s activities on the campus retmtion rate; and

—teedback from users about the strengths md weaknesses of
the programs in which they participated as a means of
detarmining necessary changes or improvaments.

WCRLA RETREAT MINUTES
Qctober 27, 1987 e

Pacific Grov‘e , California,geiong concerning the Standards for Learning Assistance
Attachment G ,grams are greatly appreciated. Please contact: Georgine Materniak,

Page 8 of 8 oordinator, University of Pittsburgh, L ing
Pitt Union,’Pittsburth PA 1522 1‘1rg‘ » eamning Skill.s Center, i1 Willlam
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i DRAFT %Wﬁm L

\yx WESTERN COLLEGE READING AND LEARNING ASSOCIATION

W, " Budled offrrs tould log
WR STATE/REGIONAL CHAFTERs  SWHL 05 m{.ﬂ, *‘“"MS

GUIDELINES

TOO E US\LSt%rfnitted by Becky Johnen
Vo ' Shark out wl'\‘L\ O— pH')‘oLtu-\ - IMO-\'M- O'O\LL'L‘UJL—
CURFDSE  Advoutaqes (o <iglas wed Yo be unied

A ,state/regional chapter wfgl be an important means of
prowobing m He wakoual erqeuiz@ten

connecting "local membership with the parent group.
State/regional chapters will provide a device for members to
participate in WCRLA's program locally if not "nationally".
The chapter is a convenient framework within which
individuals can meet to consider professional problems of

- local interest as well as concerns on a more global
perspective. Mast i1mportantly, chapters will help draw people

into WCRLA membership and participation in the parent

arganization.

S ATUS
WERLA chapters will be awvtonomous except as provided by the
WCRLA Conev: bution and Bylaws. Chapters mav: adopt by laws

Jqoverning J+ficere, membership meetings, committees and other

mattars; gevelop and tmplement thelr gwn programs, reEquesting Ap

. T use

xEzZl1zvancs sram the coordinator ot Sstate/rEaions: 2sSTabliEn 0 U—
d,q_ue(opa-*ﬁ.

= TR LA TOP gues and o anaemnpersnieg ¢l s SN > TRl PEYNEr O

2ngage 1N other activities 1n order Lo 1mprave communicatlion
within the membership. ﬂE‘!‘ltﬁ-Gi\apter*s will be responsible tor

providing funds to support the activities of the chapter.
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EYLAWS ADDITION
An article will need to be added to the current bylaws for

5
the ir}it'itutimn of state/regional chapters. The following

language is recommended: \D“.u-j( &u‘: i{‘ d»0 ‘Fbu) M .? \I

ARTICLE XIII - CHAFTERS r M{U'ﬁ
1. The Board of Directors may establish a c:hapter"no{: the
Association in any state, region, province or territory on =\
[ of wudWiuaua VWL ualon ¢ .

the petition of members of the Association within Consndar

AR M, The E).ﬁl— D. Moy d._o.wb\ e W&J— 2 . mm.plb
must bics sk b Tpoetae)

2. A chapter may adopt its own bylaws provided there is no

uukga&i\nb. with e

contlict between them and the Constitution and Bylaws of the

Assocliation.

Nﬁ .
Z. A chapter mayAadmit members who are not members of the (m erdlec
'm”m , To hWaane
i 'ﬁ’ "Mrerorat ‘&ssmciatian; however, officers of each chapter kuowled
plus officars | <y epkle
shall be members Df‘kthe Mttt '&fssociation. Officers ww-s-)
h‘ LOWLUAD b~
shall consist -:ncqthe president (chair), vice—president (vice- luh.uf;.t
F\QDQio-
chair/chair elect) and a recorder (secretary and treasurer(?) Har )
teo parocli
duties).
ool st |
_ rofesinew
4, Each chapter shall hold at least one meeting a year Sriess “0\0-::\‘3‘*;
l - 1_ -

5. Each chapter shall send a report of i1ts mesetings to the
Coordinator of state/regions ot the Asszociation within one

manth +following the neetings.

. e o L

S. A chapter nay Da dissolved 3t 1t3 regquest by fhe Soars 20

Directors of the Association and shall be so dissolved 1+ 1t

becomes inactive or fails to comply with the provisions of

this ar"ticlle. ﬂm ’JM‘) _



Pacific Grove, California
Attachment E
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FETITIONING FOR CHAFTER STATUS

Recommended language for the petition for chapter status:

The fclldﬂing persons hereby petition for chapter status in
the Western College Reading and Learning Association, under
the name (name of proposed chadér, such as Oregon WCRLA) and
covering the geographic area (location or area, such as the
state of Oregon). The purpose and ocbjectives of the chapter

will be as follows:

List the name, address and telephone number of the individual
acting as chairperson. Include signatures of at least
WCRLA members and a typed alphabetical list, with complete

addresses, of those signing the petition.

AFFROVAL FROCESS

The petition should be forwarded to the Coordinator ot
State/Regions. The Coordinator of StateRegions will notify
the Hoard of Directors of & chapter request. The Board will | da
o He Sprua Couferemu o Sumwer Board wastue, (w order
act on the requesta Notification of the Board's action will id’Uudﬂﬁ
A

be sent to the acting chairperson as soon as possible.
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COMFLIANCE WITH STATE CORFORATE COMMISSIONER'S QOFFICE

After notification of approval from the Board of Directaixs,
each acting chairperson of a state chapter will be
responsible for contacting the corporate commissioner’'s
office to see whether paperwork on the state chapter must be
i filed with them. If papers must be filed, it will be the
responsiblity of the acting chairperson to see fhat this is

done.

QUESTIONS FOR THE BOARD TO CONSIDER

1. Where will the current position of state/region director ,£LU

fit into the state/region chapter? Is the position still tuwﬂ {6
_needed?‘%f vas, what will the function of the position be? r%
Until a chapter is established, I would recommend that 1t 1z
the state/region director who takes the responsibility for
getting the petition signed and for organizing other events
at the local level to get the chapter going.
I+ a state/region is not interested in a chapter, the current

position of state director could continue as is.

What will the membership year for chapters be? Calendar

year? Fiscal year - July to June? "National" contferencs year? (w*‘d &“'6
wondernte : @f: 4
Chapter conference year? [P OUNE Lo _ [l-‘\&.QJ \BL
- B 4
\

Z. Will there be any financial support fraom "Mational'? v

d, At+ter the Board approves proposea languages tor the \p
Y

changes, when/how should it be presented to the membership at

.large? Newsletter? Special mailing? When should the vote \FU {L
N B

occur? Special mailing? Same time as t?ﬁéa%éﬁ er‘'s election®
\‘tqu%
W oa |

. W W
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9. 1If the process can be voted on prior to the Sacramento
conference, then the mechanics to be followed through at the
state/region level could be discussed at state/region
meestings or with a special session or at part of a business
meeting.
6. I would recommend the design of a "Chapter Starter Eit"
which would contain the general guideliﬁeg for chapters, the
WCRLA Constitution and Bylaws, a sample of what a &K
% 7/ b
state/region chapter ConstitutiDnQﬁnd B;béws should look %y

like and any other information ghat N?T d be helpful.

\”\/ 3\3/‘{\‘)/\“"/
;D\M '“ﬂw’
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: FAN
o w
5. State chapters shall not be affiliated with =nother

organizétionﬂﬂh€i¥p§3f§¢milép\goarsJ

6. A chapter may be dissolv?d at its request or by the Board

of Directors of the Association and shall be so dissolved

)

=ha

the Board if it becomes inabtive or fails to comply with the

provisions of this articleeiAny treasury funds must be

disbursed in accordance with state law. [f there is ho state

law for this situation then funds revert to the parent

association.

7. 1f a state chodses not LQ have a chapter, the position of

state/regional coordinator Qill\continue. In the event of the

dissolution of g'étate'chapier, the Coordinator of

state/regions of the'Association will appoint a person to the

position of state/regional coordinator.

NOTE: Underlined words or sections indicate a revision or

addition.
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DPRAFT
WESTERN COLLEGE READING AND LEARNING ASSOCIATION
STATE/REGIONAL CHAFTERS
GUIDELINES
Submitted by Becky Johnen
FURFOSE
A statesregional chapter will be an impowtagt means of
connecting local membership with the parent group.
State/regional chapters will provide a device for members to
participate in WCRLA's program locally if not "mationally’.
The chapter is a convenient framework within which
individuals can meet to consider professional problems of

local interest as well as concerns on a more global

m

perspective. Most importantly, chapters will help draw people
into WCRLS membership and participation in the parent

organization.

WERLS chapiere will be autonomous sxcept as provided by the

HWORLA Comstitution and Bylaws. Chapters mav: adopt bylaws
gqoverning officesrs, membsrship mesetings. commititees and other

tters; develop and implemsnt their

i

grngage in other activities in order to improve communication

within the membership. WCRLA chapters will be responsible for

providing funds to support the activities of the chapter.
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BEYLAWS ADDITION
An article will need to be added to the ©
£

A

language is recommnended:
ARTICLE XIII -

1. The Board

Association in any state, region,
the petitiaon of

the aresa.

A chapter may adopt

sy
e -

B
the infitution of state/regional chapters.

members of the Association

urrent bylaws +or

The following

CHAFTERS
o+ Directors may establish a chapter of the

province or territory on

within

its own bylaws provided there is no

conflict between them and the Constitution and Bylaws of the

fissgciation.

-

A chapter may admit members

"mational'" associationy howsver, oftficers

shall be members of the "mational” A

STQClA

who are not members of the

of 2ach chapter

tign. Officers

shall consist of the president (chair), vice-president (vice-

chairschair glect?) and a recorder (secretary and treasurer (7))

dutissl.

4. Each chapter shall hold at lsast one mesting a vear unless

it is assoclatedsaffiliated with an organization that

normally mests bisnnially.

e send & report of its mesetings to the

Z 2gliong of The Assooisation within ons
ved o at i SOUEET the e R

Directors of the Association and shaill be so dissolved i1+ it

becomes inactive or fails to comply with the provisions of

this article.
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PETITIONING FOR CHAPTER STATUS

Recommanded languags for the petition for chapter status:

The following persons hereby petition for chapter status in
the Western College Readihg and Learning Association, under
the name (name of proposed chaper, such as Oregon WCRLA) and
covering the geographic area {(location or area, such as the
state of Oregonl). The purpose and cbiectives of the chapter

will be as follows:

lList the name, address and telephone number of the individual
acting as chairperson. Include signatures of at least
WORLA membesrs and & typed alphabetical list, with complste

atddresses, of those signing the petition.

GEPROVAL FROCERS

The petition should be forwarded to the Coordinator of

state /regions. The Coordinator of state/regions will rmobtify

the Zoard of Directors of & chapiter regquest. The Board will
o

act on the reqguest. Motification of the Board’'s action will

e sent to the acting chairpsrson as soon as possible.
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COMFLIANCE WITH STATE CORFORATE COMMISSIONER'S OFFICE

After notification of approval from the Board of Director’'s,
each acting chairperson of a state chapter will be
responsible for contacting the corporate commissioner’'s
aoffice to see whether paperwork on the state chapter must be
filed with them. If papetrs must be filed, it will be the
responsiblity of the acting chairperson to see that this is

done.

GUESTIONS EFOR THE EOARD TO CONSIDER

1. Where will the curvrent position of state/region director :{LV
‘] /

V.

vag*

Until a chapter is established, I would recommend that 1t is

fit into the state/region chapter? Is the position still

nesded? I+ yes, what will the function of the position be?

the state/region director who takes the responsibility for
getting the petition signed and for organizing other events
at the local level to get the chapter going.

I+ a states/region is not interested in a chapter, the current

. . . . . : v v
position of state director could continue as 1s. ﬁ, 11L
2. What will the membership year for chapters be? Calendar uikﬂf

W
year? Fiscal year - July to June? "National'" conference year?

Chapter conference year?
. - P . - 11 . o o ,H;
Will there be any financial support from "NMational"? WV
GA+ter the LBoard approves proposed langusgs +or the Vg
changes, when/how should it be presented to the membersnip at
large™ Newsletter? Special mailing? When should the vote \.[ v

occur? Special mailing? Same time as the officer’'s election?
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S. 1+ the process can be voted on prior to the Sacramento
conference, then the mechanics to be followed through at the
state/region level could be discussed at state/region
mestings or with a special session or at part of a business
meeting.

6. I would recommend the design of a "Chapter Starter Eit"
which would contain the general guidelines for chapters, the_
WCRLA Constitution and Bylaws, a sample of what a Ef’f
state/region chapter Constitution and Bylaws should look \f

like and any other information that would be helpful.
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BYLAWS ADDITION
An article will need to be added to the current bylaws for

the intitution of state/regional chapters. The following
language is recommended:

ARTICLE XIII - CHAPTERS
1. The Board of Directors may establish a chapter of the

Association in any state, region, province or territory on
the petition of 25 members of the parent assocciation within

the area. To maintain chapter status, membership i the

parent asscociation must be equal t r greater than the

number at the time of chapter initiation.

2. A chapter may adopt its own bylaws provided there is no
conflict between them and the Constitution and Bylaws of the
arent assaociation.

3. A chapter may admit members who are not members of the

parent association as associzates for up Lo one year; however,

officers of each chapter =shall be members of the parent
association. Elected officers shall consist of at least the
president (chair), vice-president (vice-chair/chair elect)
and a recorder (secretary and treasurer duties).

4, Each chapter shall Hoid at feast one meeting a year. A
report of its meeting(s) shall be sent the Coordinator of
state/regions of the parent association within one month

following the meeting(sJ.
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5. State chapters shall not be affiliated with another

organization that has similar goals.
6. A chapter may be dissolved at its request or by the Board
of Directors of the Association and shall be so dissclved by

the Board if it becomes inactive or fails to comply with the

provisions of this article. Any treasury funds must be

disbursed in accordance with state law. If there is no state

law for this situation then funds revert to the parent

asscciation.

7. 1f a state chooses not to have a chapter, the position of

state/regional coordinator will continue. In the event of the

dissolution of a state chapter, the Coordinator of

state/regions of the Association will appocint a person to the

position of state/régional coordinator.

NOTE: Underlined words or sections indicate a revision or

addition.



PRGOCESS

1. Need to have a founding meeting to start the process. This
could occur at a state conference.

2. Officers must be elected at the founding meeting.

3. Name, purpose and bylaws must be established.
(Bylaws must be established before the group can file with
the state or the IRS.)

4. Develop a 3-year budget; detail activities. (This will be
checked to see if any activities include lobbying. If so, it
must be kept to less than 20%; more than that, the group will
not be considered non-profit; will be termed a political
action group.

5. Need to get incorporated as a non-profit organization. A
non-profit status form must be filed with the "feds".
Forms are available from local tax offices. (See sample.)

6. File for a tax identification number.
7. Other items that need to be determined:

A. Specify what wili happen if the organization
dissolves.

B. There must be a clause that officers and directors
won'’t receive compensation.

C. Need to decide the level of involvement of the
national group. Will the state group have its own board
and make its own decision? Or, will national have to act
on everything?

D. Who will be the dues collector? The state or national?
Add an amount to national membership with a certain
portion returned to the state? Bill twice? Once by
national and. separately by the state., Will national want
part of state dues?

(This must be in the bylaws.)

SOURCES: Evelyn Murphy, Oregon ACLD
Kay Kaplan, Oregon Orton Dyslexia Society
Branch Development Person at the National Office of
the Orton Dyslexia Society (they are sending their
guidelines)
* Everyone said that it is a slow process.



Submit the Original - STATE OF OREGON
And One True Copy CORPORATION DIVISION
(831,115) $10.00 158 12th Street NE

Salem, OR 97310

Registry Number:

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION

kOffice Use Only)

Article 1:

Article 2:

Article 3:

Article 4:

Article 5:

Article 6:
Article 7:

Article 8:

PLEASE TYPE CR PRINT LEGIBLY IN BLACK INK

Name of the corporation:

Name of the initial registered agent:

Address of initial registered office (Must be a street address in Oregon that is
identical to the registered agent's business office):

OREGON

Street and Number : City , - Zip Code

(C/0:)
Address the Division may use for mailing notices: (Attn:)

Street & Number or PO Box , City State Zip Code

Purpose(s) for which the corporation is organized:

The number of initial directors is R The names and addresses of the
initial board of directors are as follows:

Indicate how subsequent directors will be appointed or elected and their term of
office. ’

Optional provisions, including any provision for the distribution of assets on
dissolution or final liquidation. (Attach a separate sheet if necessary.)

Name and address of the incorporator:

Execution: _ INCORPORATOR
Signature Printed Name Title
Person to contact about this filing:
Nanme Daytime Phone Number

Submit the original and the true copy to the Corporation Division, 158 12th Street NE,
Salem, OR 97310, with the filing fee of $10.00. PLEASE DO NOT SEND CASH. If you have
questions, call (503) 378-4166.

NP-1 (6/87) 831.115 ($10.00)



WCLRA CONFERENCE
NEBRASKA-KANSAS
October 6-7, 1988
Grand Island, Nebraska

ELAINE BATENHORST
Kearney State College
Kearney, NE 68849

KATHY CARPENTER

Director of Learning Center
Kearney State College
Kearney, NE 68849

DAVID DEFRAIN

101 Humphreys

Central Missouri State University
Warrensburg, Missouri 64093

FAYE DORWART

"Eppley Ad Building #17

University of Nebraska-Omaha
Omaha, NE 68182-0070

TERI GIBSON

Metro Community College
Box 3777

Omaha, NE 68103

JAN GREEN
Wayne State College
Wayne, NE 68787

CAROL GRELL

University of Nebraska
7005 Selleck

Lincoln, NE 68588-0499

GAYLE GROTJAN

Concordia College
800 North Columbia
Seward, NE 68434

JUDI HANEY

1205 East 3rd

McCook Community College
McCook, NE 69001

PAULA HANLEY
Dana College
Blair, NE 68008

JUDY HARRINGTON
Director of Learning Center

EAB #17
University of Nebraska-Omaha

Omaha, NE 68182

308-234-8214

308~234-8214

818-429-4061

402-554-2992

402-449-8510

402-375-2200

402-472-1481

402-643-3651

308~345-6303

402-426-7627

EXT. 408

EXT. 40



PAT JONASON 913-469-8500 EXT 3351
Johnson County Community College

12345 College Boulevard

Overland Park, KS 66210

NELLA KINCAID 402-461-2478
Central Community College

Box 1024

Hastings, NE 68902

DOROTHY MCLAIN 402-371-2020
Northeast Community College
Norfolk, NE 68701

JOLENE MEDLEY 402-289-1209
Metropolitan Community College

Box 3777

Omaha, NE

SALLY MOWERY 913-227-3311 EXT 200

Bethany College
Academic Support Center
Linsbory, KS 67456

NINA NELSON 913-234-1435
Cloud County Community College

2221 Campus Drive

Box 2221

Concordia, KS 66901-1002

PAT PHILLIPS 402-449-8434
Metro Community College

Box 3777

Omaha, NE 68103

SHERRY REID 402-399-2634
College of Saint Mary

1901 South 72nd Street

Omaha, NE 68124

ANN REYNOLDS 402-374-2200 EXT 408
Teaching Learning Center

Wayne State College

Wayne, NE 68787

MARY SCHLEUTER 402-399-2634
College of Saint Mary

1901 South 72nd Street

Omaha, NE 68124

THERESA WACHAL 402-564-7132
Central Community College

Platte Campus

Columbus, NE 68601



DOROTHY WEBER 402-375-2200 EXT 496
Teaching Learning Center

Wayne State College

Wayne, NE 68787

RUTH WOHLER 308-532-8980
Mid-Plains Community College

McDonald-Belton Campus

Route 4, Box 1

North Platte, NE 69101

LINDA WOLFE 308-384~5220 EXT 255
Central Community College

Box C

Grand Island, NE 68802



WCRL.A BOARD RETREAT MINUTES
PACIFIC GROVE, CALIFORNIA
ASILOMAR CONFERENCE CENTER

OCTOBER 25, 1987

PRESENT: Gwyn Enright, president; Susan Deese, president-
elect; Wes Brown, coordinator of state/regional
directors; Becky Johnen, secretary; Gladys Shaw,
treasurer; JoAnn Mullen, journal editor; Vince
Orlando, journal editor; Wayne Herlin, newsletter
editor

Gwyn Enright called the meeting to order at 3:25 PM.

I. Welcome

Gwyn Enright welcomed everycne. The agenda
Agenda was approved with the changes as noted
approved (Attachment A).

IT. Budget additions
JoAnn Mullen will be presenting at the NADE

" conference in Orlando, Florida in March. $800
was requested to support JoAnn's trip to this

Board : conference. [t was suggested that JoAnn’s
approved actual expenses for the trip be reimbursed
reimbursement and that she room with Susan Deese while at

for J. Mullen's the conference.
NADE conference

expenses (M) Gladys Shaw; to reimburse JoAnn Mullen
for actual expenses incurred at NADE’s
conference.

(S) Susan Deese and Wes Brown
PASSED
Gwyn Enright updated the group on Mary

Rubin’s terminology task force. Mary is
getting information from noted individuals

Board - 'in the field; findings will be presented in
approved Sacramento. Additional funding to cover
funding for postage ($50), phone ($20), copies ($10) and
terminology stationery (3100) was requested.

task force : .
(M) Wes Brown; to approve funding the
terminology task force additional money to
cover expenses.
(S) Gladys Shaw

PASSED
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Iirl.

Seattle
conference
to run
Wednesday
through
Saturday

NUTES
alifornia
ion Center

Seattle, 1989

The group discussed changing the calendar for
the Seattle conference to Wednesday through
Saturday. Susan Deese expressed the desire to
see the conference run through Saturday two
consecutive years. [t was the consensus of
the group to switch to a Wednesday through
Saturday schedule for the Seattle conference.

Susan Deese informed the group that WADE

"(Washington Association for Developmental

WCRLA not

to cosponsor
conference
with WADE

Iv.

JDE and
RIDE benefits
discussed

Education) wants to have its 1988 conference
with WCRLA. Gwyn Enright questioned the idea
of cosponsoring; suggested that WADE could
sponsor pre and/or post conference
activities. It was the consensus of the group
not to co-sponsor the Seattle conference with
WADE, but rather to allow WADE some time to
meet during the conference. Gwyn Enright will
communicate with Dee Tadlock that WCRLA
doesn’t want to schedule a conference that
will conflict with WADE.

Wes Brown suggested that if WADE is included
in the Seattle program, then thought shoulid
be given to including SIG's on the program
also. Susan Deese informed the group that
four out of ten institutes for Sacramento are
S1G sponsored. Gwyn Enright suggested that an
official liaison relationship be maintained,
with a place on the program guaranteed.

Journal of Developmental Education (JDE) and
Research in Developmental Education (RIDE)

Gwyn Enright provided the group with a review
on the JDE and RIDE issue. 1f WCRLA offered
RIDE as a benefit of membership the
organization would receive a discount on
advertising (there is no free advertising)
and first choice of where the ad would be
placed. WCRLA would have an information
column. The organization would also be
allowed to place enclosures in RIDE once a
year,
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Cost of
RIDE and JDE
discussed

Multi-issues
-.of JCRL
discussed

1987
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Seventy-six of the 533 WCRLA members are also
members of NADE (National Asscciation of
Developmental Education). The cost of RIDE to
WCRLA members would be based on a percentage
of membership. This could be based on the-
previous year's quarterly average. The group
felt that this would be too cumbersome and
that members needed to know upfront what the
cost to them would be. An alternative for
cost projection was to estimate a percentage
of membership that is felt would take RIDE
and compute overall costs on that. It was
suggested that this issue be discussed at a
plenary session in Sacramento.

(M) Gladys Shaw moved that JDE and RIDE bé
offered as benefits of WCRLA membership.
(5) Wes Brown ' '

PASSED

Gwyn recommended that the issues be presented
to the membership in the next Newsletter and
that a vote be presented to the membership
with the elections information.

JoAnn Mullen questioned whether this
recommendation would affect the Journal of
College Reading and Learning (JCRL) if it
went to more than one issue per year.
Discussion ensured on the journal being
published more than once a year. [t was felt
that the expansion of the journal would
increase its quality. A disadvantage is that
some items submitted by the membership who
aren’t expert writers will not get published.
Wes Brown recommended that JCRL be published
more than once a year. The group suggested
taking this recommendation to members at the
Sacramento conference.
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Ways WCRLA
and other
professional
organizations
can cooperate
discussed

Benefits of
WCRLA '
highlighted

VI.

Kansas City
and Calgary
considered
as future
‘conference
‘sites

Current
practice-
reviewed

1987

. professional

.econference sites.

vReépectfully submitted

Arizona Developméntal Education'Conference

leadys Shaw will be attending the AZADE

conference and will be presenting information
on WCRLA. She requested that the group

"discuss ways in which AZADE and WCRLA can

cooperate. Gladys explained how things work

in Teéxas and Becky Johnen shared how the

Oregon Developmental Studies Organization and

WCRLA operate together. Gladys pointed out

that Arizona is territorial in regards to
groups. ‘

A discussion on similarities and differences
between WCRLA and NADE was held. Gwyn Enright

~stated that NADE focuses on remedial work

while WCRLA doesn’t limit itself to remedial.
The group provided the following ideas for
Gladys to -highlight at AZADE: SIGS - a way
for the members to extend knowledge beyond
the conference and a way for the organization
to focus on concerns of its members; WCRLA is
more content-oriented and presents practical
teaching ideas vs. an administrative

orientation found in NADE material; WCRLA

‘is known for its sharing and networking - its

members are very generous and supportive of
colleagues.

Locations of Conferences

Wes Brown asked the group to think about
WCRLA’s practice of holding a conference in
California every other year. He informed the
group that Kansas City, Kansas and Calgary,
Canada are being considered as future
Kansas City is very eager
to host a WCRLA conference. In considering
current practice, the group reminded that
California has over one~half of the
membership; it is inexpensive to and’
attractive to hold conferences there.

The meeting was adjourned at 5:30 p.m.

Secretary

en,
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PRESENT: Gwyn Enright, president; Susan Deese, president-
elect; Wes Brown, coordinator of state/regional
directors; Becky Johnen, secretary; Gladys Shaw,
treasurer; JoAnn Mullen, journal editor; Vince
Orlando, journal editor; Wayne Herlin, newsletter
editor

Gwyn Enright called the meeting to order at 7:45 PM.

I. Preparation for October 26

Gwyn Enright digtributed a motivational

Activity analysis survey and asked that everyone
assignments complete it by tomorrow morning.
given.

She also asked that everyone do a story of
their life, in picture format. Appropriate
materials were distributed.

II. WCRLA - the future

The group was asked to list where it sees
WCRLA ten years from now; what is the
organization doing; what does it look like.

The look

and feel of The discussion focused on three areas:

WCRLA is identity, visibility and credibility. Results
projected of the brainstorming activity can be found in
to 1997 Attachment B. Attachment C contains the

synthesized version of the discussion.

The meeting was adjourned at 9:00 p.m.

Respectfully submitted

! Becky/J;%nen, Secretary
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WCRLA BOARD RETREAT MINUTES
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OCTOBER 26, 1987

Gwyn Enright, president; Susan Deese, president-
elect;

Wes Brown, coordinator of state/regional

directors; Becky Johnen, secretary; Gladys Shaw,

treasurer; JoAnn Mullen,
Or lando,
editor

journal editor; Vince
journal editor; Wayne Herlin, newsletter

Gwyn Enright called the meeting to order at 9:15 AM.

I.
Board
participates
in activities
to get to
know one
another
better

II.

1987-88

goals
reviewed

Objectives
to

operationalize

goals
established

Autobiographical Sketches and Motivational
Analysis

Each person present shared his/her
autobiographical picture. Results of the
motivational analysis survey were also
shared. These activities were done so that to
board members could get to know one another
better.

WCRLA 1987-88 goals

Gwyn Enright reviewed the three goals that
she has established for the year:

1. to protect the special quality of WCRLA;
friendly and intimate qualities

2. to be aware of the political! realities in
education

3. to find ways to increase benefits for
members so that the organization remains
competitive

The group discussed each goal in detail and
brainstormed ways to operationalize each
goal. The results of the discussion are
captured in Attachment D.

The group adjourned at noon and reconvened at
1:25 PM.
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Mechanism to
establish
state/regional
chapters
presented

Iv.

Placement of
officers, etc.
in Newsletter
discussed

Focus of
JCRL
discussed

1987

State Chapters

Becky Johnen distributed draft guidelines to

establish state/regional chapters. (Refer to
Attachment E.)> The group reviewed the
proposed bylaws addition. Recommended

language changes are contained in a revised
bylaws draft in Attachment F.

Becky will discuss liability concerns with
legal counsel. After revisions are sent to
the board, Becky will work with Gwyn on a
conference call for further discussion and
approval of the guidelines. Following board
approval, Becky will work with Patti Glenn on
the process to get information to membership.

Publications

Wayne Herlin asked for feedback from the
board on the placement of officers and
state/regional coordinators in the
Newsletter. The consensus of the group was
that officers, coerdinators and SIG leaders
should be listed in every issue. Placement of
officers on the back page is fine, with
state/regional coordinators on another page.
It was requested that Newsletter deadlines be
included on the last page.

JoAnn Mullen requested that the Board discuss
the Journal of College Reading and Learning.
(JCRL) Should JCRL be a conference
proceedings or a journal? Members of the
Board were divided in their feelings on the
issue. If JCRL was journal oriented, the it.
was suggested that conference-related
articles be recognized somehow.

Since 46% of the membership is at four-year
institutions (with publication requirements),
the impact of JCRL on them must be
considered. It was suggested that the
acceptance/rejection rate for the journal be
printed in JCRL.
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Advertising
in and of
JCRL to be
investigated

Circulation
of JCRL
pondered

Task force
to examine
common
terminology
named

1987

Vince Oriando informed the group that a style
sheet for JCRL is being developed. The NADE
and CRI membership lists are to be given to
Vince. The group supported the idea of
soliciting articles from other sources and
recognized that this could mean that more
WCRLA members may find their articles
rejected.

The issue of circulation of JCRL was
discussed. Currently, 1,000 copies are
printed. If circulation was increased, JCRL
could get indexed. This could result in
circulation doubling. Disadvantages of
offering JCRL to other organizations as a
benefit of membership was discussed.
Advertising JCRL in other journals and
advertisements in JCRL are going to be
investigated by Vince Orlando.

What?’s in a name task force

Mary Rubin will be leading a task force
investigating common terminology used in our
discipline. The task force is comprised of
Wes Brown, Lois Burrili, Frank Crist, D.A.
Clowes, Phoebe Helm, Jane Lehmann and Nancy .
Wood. There will be information in the next
Newsletter on the work of this task force.
Gwyn met NADE’s Newsletter editor, Martha
Casgazza, at a conference in Wisconsin. Martha
had presented a position paper on learning
asgistance. Gwyn suggested that Mary contact
Martha.

The meeting was adjourned at 5:25 p.m.

Respectfully submitted

nen, Secretary
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Gwyn Enright, president; Susan Deese, president-
elect;

Wes Brown, coordinator of state/regional

directors; Becky Johnen, secretary; Gladys Shaw,
treasurer; JoAnn Mullen, journal editor; Vince
Orlando, journal editor; Wayne Herlin, newsletter

editor

Gwyn Enright called the meeting to order at 9:30 AM.

I.

Board
identifies
13 areas of
concern
with
proposed
standards
and
guidelines
for learning
assistance
programs

Standards and Guidelines for Student
Services/Development Programs

The Board reviewed and commented on the
standards and guidelines drafted by the
Council for the Advancement of Standards for
Student Services/Development Programs.
(Attachment @) .

In response to the general standards, the
Board reacted positively to the statement of
philosophy, but had no other comment except
as standards impacted the specific.

In response to the standards and guidelines
for learning assistance programs the
following issues were identified:

1. Use of the terms remedial, developmental
and learning assistance. These terms lack
precision and do not convey common meaning
throughout the discipline. The Board
recommended that the word "services"™ be used
in place of these words, with "services™"
footnoted to indicate remedial,
developmental, ete¢. Each institution could
then define services or the terms for its own
use, (ref. Mission, page 63, [A)

2. The guidelines lack information on
variations of learning styles. (ref.
Mission, page 63, [-B-1)

3. All capabilities of students must be
considered. If a student is admitted, the
institution and/or appropriate program must
take responsibility for the student at the
level the student was admitted. (ref.
Mission, page 63, [-B-2)
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4, The section on program guidelines shoulid
be a more general statement giving
flexibility for the institution to set the
specifics. For example, the section on ...
must provide inservice education programs...
is too specific for a guideline and limits
the institution in deciding who is
responsible for inservice activities. (ref.
Program, page 63, I1I1-1)

5. Overall, the guidelines and standards as
presented are politically dangerous. There is
an implication of an endorsement of one
model. It was zuggested that a trio of
standards, to accomodate 3 models, be
developed. :

6. The document dictates items by the use of
the word "must"™. The Board suggested that the
document make a statement followed by
examples and avoid use of the word "must".

7. If the document is to be workable and

accomodating to a variety of situations,

then the language needs to be precise and
consistent throughout. Both of these

.characteristics are lacking in the document.

8. The document needs to identify where an
academic program of basic skills fits.

8. An outreach component, with training,
needs to be included in any learning
assistance standards.

10.More latitude for institutions is needed.

11.There needs to be a recognition that many
campuses have components of learning
assistance across several department lines
and classifying something as learning
assistance versus student services isn’t so
clear cut.

12. Are the standards dealing with a program
of learning assistance or specific learning
assistance services?
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13. The idea that anyone can teach in learning
assistance programs needs to be avoided.
Pregident It was the consensus of the Board that Gwyn
Enright to draft a letter to Council for the Advancement
summarize of Standards (CAS) expresses WCRLA'’s concerns
concerns and on the proposed standards.

send to CAS

The meeting was adjourned at 11:10 AM.

Respectfully submitted

en, Secretary
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WCRLA Retreatf- :
A51lomar October 25-27, 1987
2 Agenda

‘Convene - Short Business Meeting
- Additions/changes to retreat agenda
“Additions to budget: Orlando;vRubin
Decision on JDE and RIDE :
- Dates of 1989 Seattle ‘ /’

“Assignments | '*”fgb”“da“”“%&L”‘//‘“¢4““J

Distribution of materlals

Dlnner

' WCRLA - the future (/fvf%jj

Breakfast
Autobiographies _
Motivational,Analysis

Lunch

Goals of WCRLA b ‘

L ‘Friendship/"intimate"” quality of WCRLA
“Political realities in education

, Competitiveness for members

-State Chapters- - Becky - '

"Publications - Wayne

j /‘ﬂdif If(/@ Z//}(,g__

P

Walk

Dinner '

cProfe551ona1 Identlty - Update on M. Rubin
Wes

Breakfast

.'5°rofessiona¢‘stanaards - Comments on 9/87 JDE
;\Lunch and farewell ' '
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WCRLA TEN YEARS FROM NOW

1. leader in the field

2. either same as now - same, loyal members OR

3. national organization with different membership

4, greater visibility; recognized by other professionals
(colleagues in other disciplines)

5. developed as a discipline (development of
"credentialing™)

6. political impact

7. proactive on issues

8. develop training for people in the field (national
institute)

9, develop leadership within the organization (develop a
base of individuals)

10. system of networking (SIGs, regional/state organizations)
11. members considered as a pool of experts

12. perscnal development of students and others within the
field; development of a pool of resources

13. program accreditation

14. licensing

18. research/academic base (grants/scholarships)

16. "foundation'™ - broker of large amounts of money to fund
projects

17. national networking of individuals

18. a clear identity

19. name change
20. different marketing means
21. listed in Wilson’s Index so libraries will subscribe to
the Journal :
22. how large do we want membership? the answer will have
impact on who we are, what we're called, etc.
23. consider the impact of terms remedial, developmental and
learning assistance
24, strut our stuff
25. focus of the group? writing? learning assistance?
developmental education? etc.

26. stable group - longevity of individuals in the
organization :

27. clarify to adult ed. our role in their field; broaden
base (vocational ed.) '

28. organization should appeal to all "adult educators®
(academic and practitioner level) (If community colleges are
placing ABE and GED under the umbrella of developmental
education, the ofgapization should keep pace)

29. remain manageable (how large should the organization be?
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what audiences should be addressed?)

30. well defined; clear objectives and goals (can the
organization remain small and yet accomplish what we want?)
31i. state organizations will make organization appear
stronger

32. consider groups such as private industry and military
33. consider direction of NADE and WCRLA (collision?)

34. SI1Gs may be the enabling mechanism for a larger
membership yet keep the numbers manageable (i.e., people in
SIGs keeping the personal aspect alive)

35. if you grow and have large numbers, it is critical to
retain identity

36. retain "personality"

37. having new people in the field, identify with the.
organization as "the organization™ for information receiving
and dissemination (an organization accepting of the ideas of
the "new person on the block™)

38. maintaining fresh and new perspective

39. mentoring, continuity (e.g., activity level of past
presidents)

40. more contact with the group (i.e., major conference in
.the spring; SIG sponsored events in the fall)
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WCRLA TEN YEARS FROM NOW
AREAS OF CONCENTRATION

IDENTITY, VISIBILITY,'CREDIBTLITY‘

IDENTITY
1. ‘leader in the field
2. emphasis and membership same as 1987 or. emphas1s and
membership more national oriented
3. political impact
4. proactive on issues
5. develop and deliver training for people in the field
‘6. networking systems
7. develop students and others in the field for a pool of
resources
8. research/academic base
9. foundation. image - broker of funds for projects
10. a clear identity
»-11.. a new name : :
12. size of membership, yet manageable
.13. consistent language in the discipline - remedial,
developmental and learning assistance '
14, focus of the group - learning assistance? developmental
education? writing? - will be defined and understood
15, viewed as a stable group - longevity of membership
16. broadened base to include vocational ed. _
17. importance of the organization to adult ed. will be seen
18, well defined; objectives and goals clearly stated
19. existence of state organizations
20. fields such as private industry and the mllltary will be
involved with WCRLA
21. relationship with other professional groups deflned
22. S1Gs having a more active role in the organlzatlon
- 23. retention of personality
- 24, WCRLA viewed as THE organization for receipt and
dissemination of information '
25. maintain a fresh and new perspect1ve
26. mentoring
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VISIBILITY

1.
2.

greater and wider visibility
development and delivery of training via national

institutes

3‘
4.

networking

different marketing means

highlight strengths

implementation of state organizations

more contact with the group throughout the year

CREDIBILITY

1.
2.
3.
4.
5.
6.

7.

8.

recognition by colleagues in other disciplines
developed as a discipline (development of credentialing)
development of leadership within the organization
memberships considered as a "pool™ of experts

program accreditation

licensing .

listed in Wilson’s Index _ ‘

viewed as a stable group - longevity and continuity of

membership
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18987-88 GOALS

WAYS TO OPERATIONALIZE

I. TO PROTECT THE FRIENDLY AND INTIMATE QUALITY OF WCRLA

MEMBERSHIP
- Re-recruit WCRLA drop-outs

NEWCOMERS AND NEW MEMBERS

- Schedule newcomers orientation at the conference aon
Thursday morning; have danish availablej officers must be
present

- At conference, have a special hospitality event

- List all in members in the newsletter

OFFICERS
- Have officers present at state and regional conferences

 NETWORKING
- Build on state friendships

INFORMATION SHARING

- sharing fair/simulated visits (RECOMMEND FOR 1988
CONFERENCE)

- SlIGs

- Journal

- Newsletter

- computer fair

- postcard about questions (Gwyn)

OTHER
- leadership retreat (Susan)
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. TO BE AWARE OF THE POLITICAL REALITIES IN EDUCATION

ISE MEMBERSHIP AWARENESS

column in the Newsletter focusing on both student and
professional issues (keeping objectivity in perspective)
clearinghouse

provide opportunities to see the larger picture

network with state officers

NFERENCE

invite/solicit politically-oriented speakers

have a section or a business meeting with politic-related
topics

have an informal gathering of legislators

ARD

review information and generate endorsements or other input
(sent M™atta boys")

have an ad hoc legislative coordinator to serve as an
information broker; appointed by the president; long term;
optional board meeting attendance

have a legislative committee (potential members - Pat
Heard, Pat Benner, Frank Crist, Jerry Fishman, Kay Henerd)
send reinforcement letters to legislators

OTHER

link with legislative liaisons at institutions
talk to Gene Kersteins regarding CDE efforts
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IT'l. INCREASING BENEFITS TO MEMBERS

SCHOLARSHIPS AND RESEARCH AWARDS

- creative ways to raise funds

- funding resources for personal research projects

- have award information available at the conference
- have a database or bibliography of funding sources
- continuity of chairperson is important

SERVICES

- sponsor or co-sponsor something similar to Kellogg

- offer credentialing or accreditation at an institute

- tutor certification

- exemplary program status from CDE

- consultation services - program evaluation (fund the
development of and evaluation of programs)

STATE LEVEL COMMUNICATION
- monthly newsletter
- implementation of state chapters

JOURNAL :
- provide more options/variety of Jjournals
- investigate 2 volumes of JCRL per year
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DRAFT
WESTERN CDLLEGE REébING AND LEARNING ASSOCIATION
STATE/REGIONAL CHAPTERS
GUIDELINES
Submitted by Becky Johnen
FURFOSE |
A state/regional chapter will be an important means of
connecting local membership with the parent group.
State/regional_chapters will provide a device for members to
participate in WCRLA's program locally if not "nationally".
The chapter is a.convenient,framework within which
individuals can meet to consideﬁ»Professional piroblems of
local interest as well as concerns on a more global
perspective. Mast importantly, chapters will help draw people
into WCRLA membership and participation in the parent

organization.

STATUS

WCRLA chapters will be autoﬁomous except as provided by the
WCRLA Ccﬁstitution énd;BylaWS; Chapters may: adopt bylaws
governing officers, membership meetings, committeesiand othér
vmattehég develop andiimplement their own pﬂograms,lrequesﬁing
aésistancé from the ;oordinator of state/regions; establish.
criteria for dues and membership; develop a newsletter or
engage in other activities in order to improve communication
within the membewship. WCRLA chapters will be responsible for

providing funds to suppoﬂt the activities of the chapter.
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. BYLAWS ADDITION | |
An article will need to be added to the current bylaws for

the intitution of state/regionai chapters. The following
language.is'recommended:

. ARTICLE XIII - CHAFTERS
1. The Board of Directors may establish a chapter of the

Assac;atiohvin.any state,‘region, province or tEPPitoPy on.
the petitioh of khembeﬁs of the Associafion within
theiarea; |

2 A~¢hapter3may addpt its own bylaws PPovided fheré is no
conflict between them and the'Constitutioﬁ and Bylaws of the
éssociation.‘ | |

Fe Azthapter'may.admit membeﬁs who are not members of the
“national” associatibn: however, 6fficers"of'each‘chaptef
shall‘be hembers of the "national” Association. foi;ers
:shall consist 6¥ the president (chair), vice—president (vice-
chair/chairyelect) andka~recoﬁder (secretary and treasurer ()
duties). |

>4. Each chépteh shall led‘at least one méeting a year unless
it is~as§cciated/affiliated with an organizatian that: |
ﬁbrmally-meeté bienniaily.

S. Each chéptéh'shail send a‘reP0rt of its meetings‘to the
‘Coordinatmr‘of_étaté/régidns of the stociatibn‘within one.
month following the meetingsl

b. A chapteh may Ee-diésolved ét its Pequeét by thevBoan,of
Directors of the Association and éhall be so dissolved i+ 1t
becomes inactive'Dr'failé~to,cmmply witﬁ thé prqvisions of

this article.
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FETITIONING FOR CHAFTER STATUS

Recommended language for the petition for chapter status:

The following persons hereby petition for chapter status in
the Western College Reading and Learning Association, under
the name {(name of proposed chaper, such as Oregon WCRLAY and
cavering the geographic area (location or area, such as the
state of Oregon). The purpose and objectives of the chapter

will be as follows:

List the name, address and telephone number of the individual
acting as chairperson. Include signatures of at least
WCRLA members and a typed alphabetical list, with complete

addresses, of those signing the petition.

 AFFROVAL FROCESS

The petition should be forwarded to the Coordinator of

state/regions. The Coordinator of state/regions will notify
the Board of Directors of a chapter request. The PBoard will
act on the request. Notification of the Board’'s action will

be sent to the acting chairperson as soon as possible.



WCRLA. RETREAT MINUTES
October 26, 1887

Pacific Grove, California
Attachment E ’
Page 4 of 5

COMFLIANCE WITH STATE CORFORATE COMMISSIONER'S QFFICE

After notification ot approval from the Board of Diﬁector’s,
e2ach acting chairperson of a state chapter will be
Pesponsible‘¥or contaétin9 the corpcrate commiséioner’s
oftice to sée whether paperwaork on the state &haptew must be
tiled wiﬁh them. vapapers must be filed, it will be the
responsiblity of the acting chairperson to see that this is

done,

o A MK L. S

1. Where will the curﬁent poSition of state/regian dihecﬁor
fit intorthé_statelregion chapter? Is the position étill
needed? I+ yes, what‘will thg function of the position be?
Until a chapter is established, I would recommend that it is
the state/region director who fakes the responsibility for
getting the éetition siéned and for organizing otherbevents
at the local level tqvget fhe chaptér going.

If a state/fegion is not interested in a chapter, the current

pbsitimn of state director could continue as is.

2. what.will the membership year for chapters be? Calendar.
year? Fiscal year - July to June? "National' conference yeaP?
Chapter conference yeaﬁ?

Zeo Will there be any finéncial support from "National®?

4. After the Board épprmves pruposed langﬁage for the
changes, when/how should it be presented to the membershipvat
large? Newsletter? Special mailing?® When shduld the vote

coccur? Special mailing? Same time as the officer’'s election?
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5. I+ the process can be voted on prior to the Sacramento
conference, then the mechanics to be followed through at the
state/region level could be discussed at state/region
meetings or with a special session or at part of a business
meeting.

6. I would recommend the design of a "Chapter Starter Eit"
which would contain the general guidelines for chapters, the
WCRLA Constitutidn and Bylaws, a sample of what a
state/region chapter Constitution and Bylaws should look

like and any other information that would be helpful.
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BYLAWS ADDITION
An article will need to be added to the current bylaws for

the intitution of state/regional chapters. The following
language is recommended:

ARTICLE XII1I - CHAPTERS ‘
1. The Board of Directors may establish a chapter of the

Association in any state, region, province or territory on
the petition of 25 members of the parent association within
the area. lg maintain chapter status, membership in the

parent association must be equal to or greater than

o+

he

2. A chapter may adopt its own bylaws provided there is no
conflict between them and the Canstitution and Bylaws of the
parent association.

3. A chapter may admit members who are not members of the
parent association as associates for up to one year; however,
officers of each chapter shall be members of the Earent
association. Elected officers shall consist of at least the
president (chair), vice-president (vice-chair/chair elect)
and a recorder (secretary and treasurer duties).

4. Each chapter shall hold at least one meeting a year. A
report of its meeting(s) shall be sent the Coordinator of
state/regions of the parent association within one month

following the meeting(s).



~
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5. State chapters shall not be affiliated with another

crganization that has similar goals.

6. A chapter may be dissolved at its request or by the Board
of Directors of the Association and shall be so dissolved by
the Board if it becomes inactive or fails to comply with the

provisions of this article. Any treasury funds must be

disbursed in accordance with state law. If there is no state

law for this situation then funds revert to the parent

association.

7. If a state chooses not to have a chapter, the position of

dissolution of a state chapter, the Coordinator of

state/regions gf the Association will appoint a person to the

position of state/regional coordinator.

NOTE: Underlined words or sections indicate a revision ar

addition.
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‘General Standards

Those using this document for the purposes of seif-study or other program
development are advised that the General Standards are those elements
found in common to the several functiorial area standards and guidelines.
While of potential utility as a stand-alone document, the General
Standards are not so designed. These General Standards must be read
with the functional area standards and guidelines addressing the following:
Academic Advising, Career Planning and Placement, College
Unlons, Commuter Student Programs and Services, Counsellng
Services, Disabled Student Services, Fraternity and Sorority
Advising, Housing and Residential Life Programs, Judicial'-
Programs and Services, Learning Assistance Programs, Mlnorny
Student Programs and Services, Recreational Sports, Religious
" Programs, Research and Evaluation, Student Actl\dﬂes. and
Student Orlematlon ngrams. : . , v

Shetl L e e

Prepared by the Council for the Advancement of Standards for Student Services/Deveiopment Programs, 1988 -
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General Standards

ThoCouncnbrmeAdvancememofShndardsforStudem
Services/Develcpment Programs (CAS) deveioped and adopted

standards and interpretive guidelines for specific functional-

areas of student services/development programs within post-
secondary educaﬁonal institutions.

There are important General Standards that govern the activities
of all student services/development programs. These General
Standards are integral to each functional area. Thus, each
functional area standards and guidelines must be interpreted
and applied in conjunction with the General Standards below.

Since institutions vary in size, character, Iocaii_on. and type of
students, the organization and nature. of student services/devel-
opment programs will vary. Accordingly, each specific standard

and its related guidelines must be read and.interpreted in the:

context of the unique characteristics of the institution. None-
theless, all standards are intended to apply regardless of orga-
nizational differences.

General Standards for Student
Services/Development
Programs

Elehhsﬂmonandoachmmndmmmm
and disseminate regulariy lts own specific goals for student
services/development, which must be consistent with the
nature and goals of the institution and with the standards In this
document. ‘

Program

The overall student services/development program must be (a)
purposeful, (b) coherent, (c) based upon or related to theories

and knowledge of human development and learning chare

acteristics, and (d) reflective of the demographic and develop-
mentai profiles of the student body. Such programs and services
must (a) promote student development by encouraging such
things as positive and realistic self-appraisal, Intellectual devel-
opment, appropriate personal and occupational choices, clarifl-
cation of values, physicai fiiness, the ability io reiate meaning-
fully with others, the capacity to: engage in a personally
satistying and effeciive style of living, the capacity to appreciate

cultural and assthetic differences, and the capaclty to work -
independently and interdependently; (b) assist students in over~.
coming specific personal, physical, or educational problems or-

skill deficlencies; and (c) identify environmental conditions that

may negatively influence weliare and propose interventions that

may neutrsiize such conditions. The educational experience of
students consisis of both academic efforts in the classroom and
developmental opportunities through student services and
development programs. Instituions must define the reiaiive
imporiance of thess processcs..

-mWMdMMbh‘wm

Leadership and Mamigement
The institution must appoint a chief studet services/devsiop-
ment officer or designate an individual sfulfil that role. This
leader must be positioned In the organiziian so that the needs
of the students and the functional areas amwell represented at
the highest administrative level of the lmiitution. This leader
must be: an experienced and effective manager, must have
substiantisl work experience in one ormore of the student
services/development functional aresm. and either be an
acknowiedged leader on the campus wriave obvious back-
ground and experience to command sucizsspect. The specific
title and reporting relationship of this indhiiisal may vary among
institutions. The individual must be seladed on the buh of
personal characteristics and formal training.

‘The officer must create an effective syiem to manage the

services/programs. The officer must plan organize, stafl, lead,
and assess programs on a continuing bmis. The result should
be an integrated system of student senikss and development

activities for the institution, funded and ollmwise supported at 8

level that permits the effective delivery ofese programs.

The officer must be able to deveiop, to sikocate, and to use a
statement of mission, goals, and objecihes for student ser-
vices/development on the campus. Theualicer must atiract and
seiect quaiified staff members who muilte effective decisions
about policies, procedures, personnel, bxigets, facllities, and
equipment. The officer must assume respessibiliies for program
and personnel development, assessment and improvement of -
the services and development activities dithe organization.

Organization and
Administration

Each functional srea must have its ows set of policies and
procedures that include a detailed desaiption of the adminie-
trative process of the office and an organimtional chart showing
mlwmmammmmmww%

the functional area.
Human Resources %c

Each functional area musi have adequatsand qualified profes-
sional staff to fulfill the mission of that senice and to implement
all aspects of the program. To be_qualifed, professionsi
members must have a graduste degree in a fleid of study
relev. rticular job in quesien or must have an [/
appropriate combination of education axi experience. In an
area In which there is a tull-timedirector, that director
must mmammmm

Puptohodondorwppoﬂshﬂmombnomplondhahm—
tional srea must be qualified by relevanieducation and experi--
ence. Degree requirements, including buth degree levels and
subject matier, must be germane o theparticular job respon-
sibilities. Such staff members must be triired appropriately and

wmmumbymmu
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6  GENERAL STANDARDS |

Paraprolessionais must be carefully selected, trained with

-respect to helping skills and institutional services and proce-
dures, closely supervised, and evaluated regularly. Their com-
pensation must be fair and any voluntary services must be
recognized adequately. Paraprofessionals must recognize the
iimitations ot their knowledge and skills and must refer students
to appropriate professionals when the problems encounteud
warrant,

chnwoﬂ\dprolesdondstaﬂmembmdwohadoqmﬁﬂm '

to prolessional duties, each functional area must have sufficient
clerical and technical suppont staff. Such support must be of
sutficlent quantity and quality to accomplish the following kinds
of activities::typing, filing, telephone and other receptionist
duties; bookkeeping, maintaining student records, organizing

resource materials, receiving siudents and making appoint-

ments, and handling routine correspondence.

Salary level and fringe benefits for staif must be commensurate
~ with those for similar professional, preprofessional, and clerical
positions at the Institution and In the geographic area.

To ensure the existence of suitable and readily identifiable role
models within the campus teaching and administrative ranks,
staff employment profiles must reflect representation of cate-
gories of persons who comprise the student population. How-

ever, where student bodies are pr nondisabled, of
one race, sex, or religion, a div ‘statfing pattern will enrich.
the teaching/administrative ranks and will nstrate institu-

tional commitment to tair omploy&nt—/ B

All functional areas must have a regular system of staif selection
and evaluation, and must provide continuing professional de-
velopment opportunities for staff including in-service training
programs, participation in professional conferences, worluhopl,
and other continuing education acﬁvlﬂu.

Funding

Each functional area must have funding sutficlent to carry out its

mission and to support the following, where applicable: staft

salaries; purchase and maintenance of office furnishings, sup-

plies, materials, and equipment, inciuding current technology; -

phone and posiage costs; printing and media costs; institutional
memberships in appropriate professional organizations; ralevant
subscriptions and necessary library resources; attendance at
professional association meetings, conferences, and work-

shops; and other professional development activities. In addition '

to institutional funding commitmaent through general funds, other
funding sources may be considered, including: state appropria-
tions, student {ees, user fees, donations and contributions, fines,
concudonandmwn.mhb,anddm '

Facilities .
Each functional area must be provided adequate faciiities to

fulfiil its mission. As appiicable, the tacilities for each functional

area must include, or the function must ave access io, the
{ollowing: private officss or private spaces for counseling,
interviewing, or other meetings of a confidential nature; offlc:>,
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reception and storage space suficient to accommodate as-
signed stafl, supplies, equipment, resources, and ma-
chinery; and conference room or meeting space. All faciilties
must be accessible to disabled persons and must be in com-
pllance with relevant federal, stats, and local heaith and safety
requirements.

Legal Responsibilities

Staff members must be knowiedgeable about and responsive to
relevant civil and criminal laws asd must be responsibie for
ensuring that the institution fuifills its lsgal obligations. Staff
members in all functional areas nust be well versed in those
obligations and limitations imposed on the operation of the
Institution, particularly in their funcional area, by federal, state,
and local constitutional, statutory, regulatory, and common law,
and by institutional policy. They must utilize appropriate policies
and practices to limit the lability ssposure of the Institution, iis
officers, employees, and agents. The institution must provide
access 10 legal advice to prolessional staff as needed to carry

out assigned responﬂbi!itlu.’

Equal Opportunity, Access,
and Affirmative Action

Each functional area must adhere 1nthe spirit and Intent of equal
opportunity laws in all activities. Each area must ensure that its
services and facllities are accessbie to and provide hours ot
operation that respond o the needs of special student popula-
tions, including cuitural and special needs subgroups, evening,
part-time, and commuter students.

Po;:onndpoudashalnddhcmuonmblwdm
sex, color, religion, age, national origin, and/or handicap. In

- hiring and promotion policies, sisdent services professionals

must take affirmative action that atrives 1o remedy significant
statfing imbalances, particularly when resulting from past dis-
criminatory practices. Each functiosal area must seek to identity,
prevent, and/or remedy other discriminatory practices. :

Campus and Community
Relations

Each tunctional area must maintais good relations with relevant
campus offices and external ageaciles, which necsssarily re-
qutuuguhtldonwondboﬂcummm
rdaﬂomhlpumeﬂllcd.

Multicultural Programs %

" and Services

The institution must provide o members of its majority and
minodly cultures sduCational effors that focus on aw of
‘cultural difierances, sel-asseasmant and
“"desirable behavioral changes. The institution also must

unique needs, pricritize those meeds, and respond o the
priorilies 10 the degree that numbers of students, {aclities, and




ruoucii_p«nﬁlnaddlﬂon,u\oﬁuﬂluﬂohmwmm
students to the culture of the institution and promote and
. doopcnu\*undmm_dth&qmmmm

Ethics
All persons involved in the provision of services {o students must

maintain the highest standards of sthical behavior. Staff mem-
bers of each functional area must develop or adopt standards of

ethical practice addressing the unique problems that face -

personnel In that area. The standards must be published and.
reviewed by all concerned. In the formulation of those stan-
dards, ethical standards statements previously adopted by the

profession at large or reievant professional associstions may be-

of assistance and must be considered.

Certain ethical obligations apply to afl Individuals employed in
student services/development programs, for example:

All staff members must ensure that confidentiality is main-
tsined with respect to all communications and records.
considered confidential. Unless written permission Is given.
by the student, inlormation disciosed in individual counseling
sessions must remain confidential. In addlition, afl require-

ments of the: Family Educational Righis and Privacy Act

{Buckley Amendment) must be complied with and Informa-
tion contained in students’ educational records must not be
disclosed to third parties without appropriate consent, uniess.
one of the: relevant statutory exceptions applies. A similar
dedication to privacy and confidentiality must be appiied to
mamhdaheoncomlng individuals.

Alddmcmbusmudbeawmdandeomplywmtﬂn
provisions contained In: the institution’s human subjects
poficy and in any other institutional policy addressing ethical
pndlea._

All staff members must ensure that students are provided
access to services on a fair and equitable basis.

Bl Vil W Vi WM VI 7 8 e

All staff members must avold any personaiconfiict of interest
so_they can deal objectively and impadally with persons
within and outside the institution. in mmy instances, the
appwamdamﬂddhhnﬂaubomdamglngaan
actualconﬂd, ,

Whenever handling funds, all statf membessmust ensure that
such funds are handied in accordance wili established and
- responsible accounting procedures..

Staff members must not participate in my form of sexual

" harassment. Sexual harassment is definedto include sexual
advances, requests for sexual favors, as wall as other verbal
or physical conduct of a sexual nature ¥{1) submission to
such conduct is made either explicitly orimplicitly a term or
condition of an individual's employment, academic progress,
or any other ouicome of an official nature,(2) . . . s used as
the basis for such decisions or cutcomes..., (3} ... has
the: purpose or effect of unreasonably haterfering with an
Individual's work performance or creaflag an intimidating,
hostile, or offensive working environment. (29 Code of
Federal Regulations, C.F.R., Section 160&11 (a).)

All staff members must rec’ognizeﬁullsisdthe!rhlnhq,
sxpertise, and competence and must refer students in need
of further expertise to persons poueulmappmpm quati-
fications.

Evaluation |

There must be systematic and regular resessch and evaluation
of the overall institutional student servicen/development pro-
gram and each functional area to determine whether the educa-
tional goais and the needs of students are being met. Although
methods of evaluation may vary, they must utilize both quanti-
tative and qualitative measures. Data collected must include
responses from students and other significant constituencies.
Results of these regular evailuations must be used In revising
and improving the program goals and implementation. '
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Standards and Guidelines for
Learning Assistance Programs

Standards and Guidelines for Learning Assistance Programs can be

interpreted or applied only in conjunction with the General Standards which
 contain the only reference to certain substantive standards common to all. -

functional areas. . . .

Prepared by the Council for the Advancement of Standards for Student Services/Development Programs, 1988,
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See General Standards /0

The mission of a leaming assistance program must be to
provide for Instruction and services that will (a) support students
in the development of skills necessary for their effective per-
formance in and positive adjustment to the leaming environment
and (b) support facuity and staff in the improvement of class-
mwmmmm

Thegodsolahuﬂngmproqmmahouldbou

—provide cthaf programs) that teach skills which
maximize the learning potential, academic performance, and
adjustment of students;

—enable students to apply those skills they are developing to
actual classroom learning situations;

—provide faculty with services and resources for impfovihg
teaching and supplementing classroom instruction;

—offer individualized and self-paced programs; and
—help students develop positive attitudes and confidence in

»

their ability to learn:

To accomplish these goals the following considerations shouid
be given careful attention:

{ —Learners are the central focus of the programs and services.

Learners include students of all ages who are matriculating on
a full-time or part-ime basis as well as faculty and staff
members.

—The learning assistance program should assist its parent

institution in maintaining standards of academic excellence

through programs and services to students and faculty.

—Learning assistance programs shouid be based on a phi-
losophymaﬂemungislnﬂumodbycogmmmm
psychomotor domains, thus involving the whole person.

»
/
/

/ Program
See General Standards

A leamning assistance program must provide services and
programs designed to heip students bulld cognitive and affec-

Mnmmmmmfhmmm
and services must include:

8 diagnosis of cognitive and affective skills;
The program shouid provide for and/or use diagnostic tests
and interviews to determine the cognitive and affective needs
of students. ot

8 instruction and activities which enabie students to become
independent and confident learners; =
The program should disseminate information on the avail-
ability of services through college publications (e.g., catalogs,
student handbooks, and brochures); through presentations to

students, staff, and facuity members; and through campus and
local media announcements.

LEARNING ASSISTANCE FPHIGHAMD

“\\Krrf A " r,;\,"fc
'{ .f'p} -t’".-‘\" " pe N ‘?__ |l"“\

v (Knmlng assistance programs.include insisction and activ-
“ities for developing learning skills. Dependisgon the scope of

[ the program, skill development programs should address

study skills, reading, mathematics, writic 5. criical thinking, rf. u
and problem solvin bject matter tutonnl,gnduala exam-/ " .~
ination preparation courses, a me masagement work ; -
shops may also be offered. ;,- '
The program should provide, either direclly or by referral to
appropriate units, programs dealing with aflective needs that
influence learning. These often include: t=stanxiety reduction,
assertiveness training, vaiues clarification, educational and
cultural adjustment, concentration improvament, motivation
improvement, and other topics that have a pasitive effecton a
student’s confidence, self-concept, and abiily to achieve.

8 support in applying appropriate learning asd affective skills
o the student's formal academic environmmat;

The program should provide continuous eveluation and feed-
back concerning the student’s progress inmeaching his/her

- learning skill and affective goals. Staff members should assist
the student in understanding the relevanéaof the skills that
are learned in the program to the student's experience with
classroom situations. -

® referrals to needed programs and servicesnot offered bythe |~
learning assistance program. 1 A
Staff members should make referrals, whes appropriate, for1! /!
alcoholism or other addiction treatment ar counseling; baby' ||
and child care; learning disabilities; amd psychiatric or /"
psychological help. L

L
o

mmgmmmmmopmh%
, stafl, and administrators for consuitafisn and assistance

which wouild assist them in recognizing and understanding the

learning skill needs of students.

|-
Tholnming assistance program must provide in-service amll.l-'Lz o l’"
cation programs in instructional development. B 21
The lsarning assistance program must conduct programs and
activities which promote understanding of the ieaming needs ol
the student population and the program’s rale In accomplishing
the academic mission of the institution. Stall must share knowi-
edge and expertise about heiping students to develop appro-
mmmmmmmmm
and administrators.

The program should be a resource to other members of the

campus community who are interested in knowing and learming

about the skills needs of students and how to help students
achieve their learning goals. Some of the ways in which learning
centers promote this understanding include: )

-muhhh\g-dvhorybwdanudcupdmmbonh'ankq
segments of the campus community;

—holding periodic informational meetings wi: staff, faculty, and
administrators;

—axtending consultation services to M. faculty, and adminis-
trators concerning the recognition of, understanding of, and .
response 10 the leamning problems of their students; \?

>
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—conducting staff and faculty deveiopment and in-service train-
- ing programs on curriculum and instructional approaches
designed (o incorporate or reinforce the development! of

learning skills, behaviors, and attitudes;

—gncouraging the use of the program resources, materials, and
programs as integral or adjunct classroom activities;

—training and supervising paraprofessionals and preprofes-
sionals to work in such capacities as tutors, peer skills
counselors, and advisors; and

—providing jobs, practica, courses, internships, and assistant-
ships for graduate students interested in pursuing learning
program careers or who are seeking practical experience in
learning services.

Organization and
Administration
See General Standards

1 4

Learning assistance programs are frequently components. of

ol either a student affairs or academic affairs division. Regardiess of
\@\ the institutional division in which the program is located, it is
‘ important that the program communicates with key units in both

X\ i student affairs and academic affairs. One method for promoting
effective-communication is to invite members of the faculty, staff

and administration to participate as members of a: learning

assistance program advisory council or to serve as consuitants

to the program.

Human Resources

See General Standards

The professional staff must inciude persons competent in
learning skills, human relations skiils, and leaming disabilities
treatment skills.

All professional staff members must be competent In: com-
munication skills, both written and oral; diagnosis and assess-
ment needs in their area of responsibility; organizational and
planning skills; and program evaiuation skills.

Learning assistance program services require professional staff
who have expertise to instruct a specific learning skill. Because
the professional encounters other issues in the process of
teaching students, counseling and advising abilities are aiso

_ heipful. Experience in training, evaluation, and consuitation is.

~ valuable in working with other members of the campus. com-
munity lncluding hculty. staff, adminmraton. and pmprotos-
sionals.

The size, scope, and role of the progrém staff dopend on the.

mission of the learning assistance program and the student’

population it serves. Some learning assistance programs are
designed to service specific student popuiations, such as re-

medial or nontraditionai collage students, and other centers are -

charged with . serving the entire student population. Staff~io--
student ratios, therefore, must be based on factors such as

;_WCRLA RETREAT MINUTES
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—the types of specific learning skil:programa offered;

—the skill level and needs of the student populaﬁon besng

served;
—ingtitutional expectations about mving special popuiations,

such as minority, disadvantaged foreign, adult, learning dis-
abled, other disabled students, aastudent athletes;

—institutional expectations about smcific academic disciplines;
and

—the number of hours of contactand instruction needed to
serve students.

The professional stalf must be knosiedgeabie in leaming theory
and competent in communicatior, human relations skills,
diagnosis and assessment, adminiskation, and program evalua-
tion,

The director should have an emmed graduate degree and
professional experience in learning assistance programs and
administration. '

Learning assistance program profamional staff members shouid
have earned degrees from relevantacademic programs such as
reading, language arns, English, methematics, student person-
nel/development, guidance and sounseiing, psychology, of
aeducation.

Courses of study in content areas nisvant 10 learning assistance
program practice include:

aduit development theory,

counseling theory and techniqoss;

‘administration and interpretationaf diagnostic tests,

learning disabilities and specaakducanon. ’ Co

cognitive processes, '

design and presentation of groggworkshops in areas such as
ime management and stressmanagement,

group leadership and dynamics,

curriculum and supervision,

administration and managemer,

instructionat methods and medix

educational technology and comguterized instruction,

English as a second ianguage, :asd

human refations training.

Adequate time and financial suppert shouid be aliocated for
professional development activitiax Research and publications
are encouraged to contribute to. auknowledgo and practice of
the ptofoasion. . , _ . g

'Forproiessionalmﬂ.ulsdesir&matpnvlouamdence

include:

- —working with collogo students, atministrators, and faculty;

—coordination between academicand student aﬂaim
—college teaching; and

~—the design and lmplememaﬂomﬂinwucdoq.,

by

. Pavaprofessional and preprofessienal stalf must be used only in

sppropriste roles when providiag services or programs lo
students or support fo the progrem.




Paraprofessional staff can be undergraduate or graduete stu-
dents, Adequate training and supervision are essential and
required. Paraprofessional staff or graduate students may per-
form professional duties it properly trained and supervised by
professional staff. }

If joint appointments are employed to supplement program staft,
the individuals must be committed to the philosophy, objectives,
and priorities of the program as well as possess the expertise
required for the assignment.

Funding

See General Standards

-

Adequate budget allocations should be provided from regular
institutional funds for: -

~—gtaff salaries, inciuding, wherévapproprla'te. professional, para-
professional, preprotessional, and clerical staff members;

—purchase and maintenance of office and instructional fur-
nishings, supplies, materials and equipment;

—printing and medias expenses;

—phone and postage costs;

—institutional memberships in professional organizations;
—gubscriptions to professional publications;

—attendance at professional association meetings, conferences,
and workshops.

ta progrém is successiul in generating external funding, these

funds shouid not be viewed as a substitute for reguiar institu-
tional funding or normal operating funds.

Facilities
See General Standards

Facilities for the learning assistance program should:
~—be conducive to the types of instructional methods used,

including classroom, laboratory, small group, and one-to-one

instruction; and should include appropriate and adequate
acoustics, ventilation, and lighting;

—oprovide private, sound-proofed areas for affective skills pro-
gramming, testing, counsefing, and other activities that requlre
confidentiality or intense concentration;

—provide essential instructional materials and equipment, in-

cluding texts and workbooks, filmstrips, audio and videotape:
equipment, computer terminals, projection equipment, chatk-

board:.andappmpdateatomgeanddmouﬂenm
saty for the various kinds of equipment; -

—have adequate office space; supplies, and oqulpm (eg.

word processor, copy machine, telephones) availabie for

professional, preprofessional, pamprofeuioml. and clerical
staff;
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_—be_designed to allow for presenting simKaneous activities

without confusion, disorder, discomfoﬂ. arboss of oonﬁden- :
tiality; and

—have a p(omment-recepﬂon and informatiorarea. -

Campus and Community
Relations
See General Standards

The leaming assistance program shouid:

—eastablish communication with ail academicunits and campus
- service offices such as the counseling certer and academic
advising services; :

—encourage the mutual exchange of ideas, consuitation, and
referral of students among all segments of the academic
community;

-—know and be aware of academic and ather lnsmuﬁonal
policies and procedures; b

—provide the academic. community with gerent information
about the unique characteristics. and spizial needs of the

" learning assistance program's clientele, as well as about
available learning assistance programs anéiactivities;

—act as a liaison between student servicesand the academic
" sesvice programs, as well as between indiidual students and
those programs; and

—encourage academic units and other studest service areas to
work together and share their knowiedgeand abilities when
working with students.

Ethics

See General Standards

Evaluation

See General Standards

v

A data collection system should be implemerted for the purpose

of evaluation. Evaluation activities should ‘iciude, but not be

limited to, poﬂodic: )

—avalustion of programs and services by users, includlng'
students, staff, and facuity;,

~collection of or access to data on meaharactedsﬁcs and
needs of student populations and analysisof tronds to deter-
mine implications toc' Ieaming services;

—asseumontof proqram eﬂecﬂveness.ttmtnn rangatromﬂ\o
impact of specific services on individual stdents to the effect:
of the center’s activities on the campus retestion rate; and--

—feedback from users about the strengths mad weaknesses of
the: programs in which they participated as a means of
determining necessary changes or improvaments.

i
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