WCRLA BOARD OF DIRECTORS MINUTES

Board Members Present:

Others Present:

The meeting was called to

Policies and
Procedures
Handbook

Secretary's
Banking
Activity

Corrections to
Minutes

September 16, 1983
San Jose, California
Karen Smith, President; Carole Bogue, President-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;

Dick Lyman, Past-President.

Jane Hopper, Newsletter Editor, Lucy McDonald, Conference
Manager (Portland).

order by President Karen Smith at 8:22 P.M.
The agenda was circulated and discussed (Attachment A).
(M)

(S) Walker:

Bogue:
That the agenda be approved,
PASSED

I. Secretary's Report

A. Suzanne passed out the draft of the Policies
and Procedures Handbook and commented that it
turned out to be also a historical document,

and that the board might want to cut some of

it out not directly pertaining to policies.

Some items need to be acted on; others deleted,
The board was asked to read through and critique
the handbook at the next meeting. Suzanne was
asked to add the earlier draft of policies and

procedures to make the handbook complete,
Suzanne also handed out a summary of the Secre-
tary's banking activity and turned in her
receipts to the Treasurer,

Several corrections to the minutes of 7/22/83
were made:

1. TIa should read "...Association needs to up-
date its files with the New Mexico Corp. Commis~
sion for years 1978 to the present."

2, 1IIIa should read: "...responses from 6 of 40
people questioned..."

3. IVa "Bogen" should read "Bogue,"

(M)
(s)

Lyman:

Bogue: To approve the minutes as corrected.



Sept. 16, 1983

Names of any
Serving WCRLA
Requested

Presidential
Certificates

Letter to Recover
Corporate Seal

II.

Treasurer's Report
and 1982-83 Budget

Need for Audit
of Books

WCRLA BOARD MINUTES 2

D.

G.

Karen reiterated her request for the names of
any members of boards, committees, task forces,
etc., either past or ongoing to be submitted in
writing, thereby getting into the minutes. She
passed out lists of editorial boards, S.I.G.
leaders, and task forces she has appointed.
(Attachments C, D, E, & F)

Karen and Dick confirmed that Presidential
Certificates were issued to Lucy McDonald,
Donna Lane, Sue Brown, Maxine Byers, and
Mitch Kaman.

Suzanne circulated a letter written to Elizabeth
Holmes requesting the original WCRA seal be sent
to the current board. There has been no response
and a second letter will follow, and a phone call.

New Nominations Chairperson is Ann Faulkner for
1984-85 elections.

Treasurer's Report

A.

Carrie handed out the 1982-83 budget and many
changes were made in categories to show more
realistically where monies are spent. Confer-
ence income and expenses will be completely
separate from regular budget items.

Carrie emphasized the need for State Directors
to get approval from the Past President before
they can be issued reimbursement checks.

Carrie expressed a real need for a professional
accountant to look at the books and perform an
audit. Professional help is also needed to work
in conjunction with the conference manager to
systemize the accounting.

The slips from Oxford Mailing Service should be
redesigned to account for income from dues and

Proceedings.
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I1I. Conference Manager's Report

1983 Conference A. Tucy also expressed concerns about accounting.
Manager's Report We need a policy regarding refunds to members
for institutes, tours, and the conference itself.
Suzanne described the informal policy at the
San Diego Conference. No formal motion was
made.

B. Master account shows a $300 overage on the
banquet account but, Lucy reported, the hotel
did not charge for rooms.

Conference C. Lucy presented the Conference Manager's Note-
Manager's book, which she prepared using many ideas
Notebook handed down by Beryl Brown, San Diego Conference

Manager. She asked that part of it be subsumed
in the Secretary's Notebook. Karen asked that
one also go to the President-Elect.

Many thanks went to Lucy for her time and effort
in preparing the notebook.

The meeting was adjourned at 11:53 P.M.



WCRLA BOARD OF DIRECTORS MINUTES

September 17, 1983

San Jose, California

Board Members Present: Karen Smith, President; Carole Bogue, President-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;
Dick Lyman, Past~President.

Others Present: Lucy McDonald; Chuck Hunter, 1984 Conference Manager;
Jane Hopper; and Richard Kubelka, Budget Consultant.

The meeting was called to order at 8:51 A.M.

Carrie, Richard, Lucy, and Chuck left the meeting to
discuss and reconcile the 1983 conference budget.

I.
By~laws and

Corporation
Update

1T,

Summer Institute
Guidelines

By-laws/Article of Amendment/Corporation Report

Karen gave a history of the need to update our
corporation records. She had contacted our lawyer
who said he had discarded old organization records.
Seymour Prog raised the question of completing our
files with the New Mexico Corporation Commission
from 1977 to the Present.

Karen and Suzanne located addresses of past officers
and entered them on the forms. Attachment I contains
copies of these. The Articles of Amendment (Attach-
ment J) was sent so that we could file for 1983-84
under our new name. (Attachments I and J will not

be sent with copies of minutes.)

Summer Institute

A. Karen circulated Dick's draft of guidelines for
Submitting a Proposal to Host Summer Institutes,
Attachment K, and the memo from Marci Matlock
of Navajo Community Colleges, responding to
these guidelines., Rewording of some of the
items was suggested, especially those relating
to financial support. Options each institution
could offer through grants, etc., and support
expectéd from WCRLA need to be spelled out.
Further changes were made on the subject of
faculty responsibilities. The conclusion was
that guidelines need to be general enough to
allow the host institution to participate along
with WCRLA in deciding faculty and speakers.
"Staff" should be identified as support personnel.



Sept. 17, 1983 WCRLA BOARD MINUTES

Proposal from B.
Navajo Community College
for Summer Institute

A lengthy discussion followed regarding the
definitions of "faculty," "speakers," and
"staff." Decisions of these definitions
were tabled.

Marci will be asked to develop all three options
for board perusal.

Transportation options need to be made to include
bus charters. Navajo is a relatively secludéd
campus and would offer the environment of a
retreat.

E, Board member responsibilities to Institute:
President's Duties 1. President is to begin duties as coordinator
on Summer Institute of Summer Institute. Duties can be delegated
to another,
(M) Lyman:

(S) Bogue: Conference Site Selection Chair be

assigned the responsibility to solicit
proposals for the Summer Institute with
the President serving as Institute liaison
or appointing someone to that position.

PASSED

III. Minority Affairs Advisory Committee Intern Proposal

MAAC Intern A.
Proposal
Altered

B.

Suzanne asked for some history about the Intern
position., Karen responded that it arose out of
Ann Faulkner's suggestion for more visibility
for minorities.

The role of Intern as it stands has some very
basic problems:

1. No definite job description.

2. Not enough work to do long distance with
which an intern could help.

3. Dick suggested there be only 1 intern for
the board as a whole, rather than 1 for
each member,

4. Karen suggested that minorities should use
the membership resource form, work with
state directors, S.I.G.'s, write articles for
the Newsletter and Journal, serve as section
chairs, propose institutes, be conference
liaisons and serve on speakers' board.
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4. Suggestions were made to make the MAAC
Chairperson a non-voting, participating
Board member, on Board mailing lists.

MAAC Chairpersoun (M) Lyman:

to be Regular

Invited Board (S) Bogue: MAAC chairperson be invited to participate
Member as a non-voting observer on the board with

the responsibility to encourage minority
participation and promote sensitivity
toward the needs of minorities who partici-
pate in WCRLA activities.

PASSED

(M) Bogue:

(8) Lyman: The Board and MAAC go ahead and work
together to carry out the areas of
responsibility designated to involve more
minorities in the organization.

PASSED

The Secretary is to reconstruct a formal writing of

the responsibilities and get them back to the Board

before the end of the day. (Appendix 1)

The meeting recessed at 12:12 P.M,

The meeting reconvened at 1:50 P.M., after lunch. Joining the meeting were
Pat Benner, N. Calif. State Director; Charlotte Simpson and Lois Janowski,
both of San Jose City College,

IV. President-Elect's Report

President-Elect's A. Carole handed out "WCRLA Conferehce Program
Report Planning - 1984" (Attachment L) and highlighted
the theme, emphasis, and features.

B. Karen expressed a need for summarizing end of
conference data which has not been done for
sometime.

C. The speakers will be:

Conference 1. Dr. K. Patricia Cross who will speak at the
Speakers Second General Session.

2, Dr., Ted Murguia who will speak at the Third
General Session on the topic "Quality Education
and the Role of Essential Skills Programs."
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D'
E,
Conference F.
Advertisements
G'
Portland
Audiotapes
H.
Lunch Times in
San Jose to be
at least 1 1/2 hrs.,
Speakers' Fees I,

Lois described the leisure tours she has organ-
ized thus far. (See Attachment L) Her committee
was asked to check on the schedules of local
colleges during the week of the conference so
that pgst-conference tours could be scheduled.
Lols was congratulated on her progress to date.

A suggestion was made for Carole to use a word
processor to schedule presentations and reschedule
fill-ins for cancellations. Caution was given

to couch the rejection letters in tactful

language so that these could be recalled to
present if necessary.

Karen suggested that the Journal of Reading
advertisement is a good idea because of recruit-
ment of new members through wide circulation of
that popular journal.

Audiotapes

The Board discussed the problems at the Portland
Conference with the Company doing the tapes.

1. Company personnel were antagonistic to some
speakers.

2. They failed to make a roster of all tapes

to offer to the membership. There was also a
need for a list of all presenters with addresses
to be sent to all members when conference is over.

Carole handed out her Working Calendar (Attachment M)
and the tentative Conference Working Schedule
(Attachment N).

1. Concerns were raised about lunch times being
too short on Thursday and Friday. There needs

to be at least 1 1/2 hours for lunch.

2, Informal salad bars in various locatiomns
around the hotel were suggested,

3. S.I.G. meetings at 2 different times - one
in the morning, the other in the afternoon, are
offered.

4., Dick expressed a need for a social function
for newcomers on Thursday evening.

5. Dick also suggested that there be presenta-
tions sponsored by S.I.G.'s.

It was emphasized that invited speakers' registra-
tion fees and membership fees may be waived at
the discretion of the President-Elect.
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Conference
Manager's
Report

1983 Final
Conference Report
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J.

Also, Past-Presidents do not need to pay member-

ship fees.

Carrie commended Carole on her thoughtful and detailed
planning of the conference resulting in calmness at
this stage.

V. Conference Manager's Report

A,

B’

E.

Chuck reported on the offer of computers from
the RAC Company.

Exhibitors are being contacted. ERIC is to be
included in the group. Dick requested a special
table for the WCRLA publications exhibit,
Charlotte requested any further information
regarding exhibitor's fees, addresses, etc.

Food Functions

1. Banquet: Salmon or Filet Mignon ($20.00 and
($23.00). Entertainment will be barbershop
quartet (participation by Chuck) and big band.

Because of the high price of the meals, there may
be a need for the board to subsidize part to
encourage attendance.

2. There will be entertainment at the wine
tasting affair on Saturday afternoon.

Pat Benner will be responsible for signs and she
asked that any requests be sent to her as soon
as possible,

Chuck was asked to choose alternative main courses
for the banquet in order to lower the cost.

VI. 1983 Final Conference Report

A.

Carrie expressed a need for a vehicle to account
for each expenditure and item of income. As it
stands, reconciling the conference budget with
the overall budget is an immense task and almost
impossible.

Lucy reported the total conference:

Income $ 21,906.85
Approximate Expenditures 11,200.00

Profit $ 10,706.85

Anticipated Profit $§ 6,930.00
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1983 Institute
Accounting

1984 Conference
Manager's Budget

WCRLA Registrar
instead of
Oxford
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It was suggested that membership should cover
services to members, publications, placement
bureau, expertise networks, etc. Conference
profit should be used to cover all new services,
e.g., S.I.G.'s.

This current profit amount includes membership
costs, This is not a true picture of conference
profits., Karen stated that next year's accounting
principles will allow us to budget for extra
activities and services to members.

Institute Accounting:
Income $1,900

Costs 220
$1,680 Approximate Profit

VII. 1984 Conference Managér's Budget

A.

B.

Carole presented the Conference Manager's Budget
(Attachment P).

Carrie raised the question of whether we can
eliminate Oxford's involvement in all conference
budgets., Accounts could be set up through host
institutions to receive fees.

Two motions were proposed for later votes:

1, To authorize the Treasurer to receive $5,000
lots of registration monies to put into savings
from the conference manager.

2. To authorize Registrar to set up an account.

Dick suggested that the price for the brunch be
scrutinized by the board and also that the
members be polled as to their feelings about
the brunch.

There will be no Oxford pre-registration costs
because WCRLA is providing a registrar (Rose
Wassman) .

K. Patricia Cross's honorarium will total $1,000.
Her publisher will cover the difference between
our allotted amount and her fee,

Dick stated that the Conference Manager's room
needed to appear on the budget because the
hotel may not 'comp" it.

(M) Lyman:

(S) McKewon: To accept the conference budget as

amended.

PASSED ) -
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Board Letter The board will send out a letter to the membership in
to go out in March encouraging attendance at the conference. This
March will be at board expense.

VIII. Political Action

Political Action
Recommendations

Political Action
asked to make
proposals and
request funds

XI.

New Membership
Renewal Form
Approved

Pat Benner outlined her progress and pland for

the future centering mainly on the California Legis-
lature.

A,

E,

Suggestions of computerized letters through the
post office were made; also, June suggested a
double, tear-off post card to send to members
with one part addressed to legislators and
printed with a message to remind them to be
aware of funding issues. June alsq suggested
an article be written in the Newsletter or a
letter be sent to the entire membership. Pat
was requested to get speakers to make presenta-
tions on political issues at the conference.

Dick inquired as to the feasibility of sending
members requests for donmations for Political
Action.

Karen asked Pat to get from her committee a
request for specific funds and statements. She
suggested a telephone chain be started to get
the word out, especially to State Directors.

Carole suggested to Pat that her committee needs
to address more national issues.

Karen said that WCRLA should be operating on
the very edge of the budget and provide more
and more activities and services like Political
Action. ‘

Oxford's Proposal

A.

Karen circulated a letter (Attachment Q) from
Hal McCune of Oxford Mailing Service and sample
CATE renewal notices.

She elucidated on the benefits of such a form:

1. Cost would be the same.

2. No need for a renewal letter from the
President.

3. A follow-up letter could be sent with
membership card.
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(M) Walker:

(S) McKewon: That we change the renewal notifica-
tion system through Oxford to use the
2-way remittance envelopes.

PASSED
Letters going to Letters will be sent to those who joined after July 1,
those who joined 1983, stating that dues have been raised $10.00 and
after dues were requesting the additional money.
raised
X. Stationery/Brochures/Banner
New Banner A. Banner - Karen reported on a letter to Alan
Forthcoming Frankel regarding his offer to make a new
banner. His answer was that illness had pre-
cluded his taking care of this matter before now.
He also reconfirmed his offer and requested
specifications. Karen wrote back with the
dimensions 3' x 5' and colors chocolate and
tan with the official logo on the letterhead.
When the banner is received, a presidential
certificate should be issued.
B. Stationery and Brochures
1. FKaren reported that she feels the quality
is very important as a positive statement
about the organization.
2. Brochure was changed to accommodate the new
logo, description, and officers,
New Stationery 3. Envelopes might be needed with new logo.
Ordered
4. Charges from RB Printing:
Ream Cambric Paper $ 22.00
1500 Letterhead 105.60
100 Presidential 49.50
Certificates
2000 Brochures 258.00
2000 Membership Cards 73.00
$ 508.10

XI. Newsletter Editor's Report

A. Jane handed out her report (Attachment R)

B. She announced that Mary Anne Shea from Boulder,
Colorado, has offered to write a materials column
as June Dempsey has done in the past.
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Newsletter Editor's

Report
X1IT,
Awards/Scholarship
Committee being
appointed
XIII.

Placement Task Force
Report and New
Directions
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Karen stated that if there were a substantial
savings by using lighter paper and different
ink, she'd rather that than shortening the
Newsletter. She also encouraged Jane to use
more pictures., Any extras should be sent to
Ruth Purdy, WCRLA Archivist,

Karen requested extra copies of the Newsletter be
sent to NARDSPE and other organizations by First
Class Mail,

Dick suggested a calendar of events in the
Newsletter. Jane said she'd be happy to put it
in if he would monitor it.

Committee Reports

A.

B.

Awards/Scholarships

1., Karen made recommendations about who should
be put on the committee,

2. By spring board meeting, Vince Orlando,
committee chairman, should come back to the
board with recommendations for the Reserach
Award and names on the committee.

Placement

1. Information regarding new jobs is only being
sent to members who request it.

Task Force Reports

A.

Placement

Karen shared a letter dated May 24, 1983, from
Elaine Reed, Task Force chairman, and also
Placement Director for NARDSPE., She advised
Elaine to investigate plans and contingencies
so that both organizations can benefit from the
joint task force. Elaine's tentative plans
involve a telephone job board., She is to meet
with her committee and get back to the board by
next meeting.

The budget of Elaine Reed's committee dealt with
a telephone bank 800#. It was Karen's feeling
that the Task Force went too far along this

tack instead of exploring other job placement
options such as NASPA, ACPA and other organi-
zations use. This was not done.



APPENDIX 1

MAAC Officer Intern Proposal

PROBLEMS :

1.

Selecting "interns" who would be readily available to work with
officers would be difficult: proximity to each other, match job
responsibilities, etc.

Interns could not be assigned until after the elections, hence the need
for 2 intern nominees for each office.

An intern is someone who assists an experienced person on the job in
order to learn attendant responsibilities and to gain practice in ful-
filling them in order to qualify him/herself for that job. Elected
officers are learning their roles as they serve, and to try to give
guidance and assistance to an intern would be very cumbersome and
difficult.

Balancing the WCRLA officer's role and duties and the officer's pro-
fessional position often required doing WCRLA business in "snatches of
time." Delegation of specific tasks to another (other than clerical or
busiwork) would require a burdonsome anount of organizational skills.

The president and president elect conduct an enormous amount of work by
phone and by correspondence. The very nature of their correspondence
requires close followup and on-going communication. How would an "intern'
work within that constraint?

WCRLA officer candldates are selected because of thelr prior contri-
butions to WCRLA, leadership qualities, stability in the field, etc.
Experience as an intern would not necessarily be seen by the membership
or the nominating committee as meeting any of the above criteria.

ALTERNATIVES:

Ample opportunities exist within the Association for individual involvement
and contributions through:

1'

state organizations (newsletters, conferences, etc.)

the annual conference (program committees, arrangements committees,
presentations, institutes, chairpersons, etc.)

the Association's standing committees (nominations, by-laws, awards, etc.)
special committees (task forces, etc.)

editorial boards (Journal, Proceedings)

publishing articles (Journal, Proceedings, Newsletter)

Special Interest Groups (eight formed at the Portland conference)



In order to identify potential candidates for office, the nominating
committee looks for contributions to WCRLA and active involvement in the
Association and demonstrated leadership qualities. To involve more minorities
actively within WCRLA the following suggestions are made:

L.

10.

All MAAC members should complete the Membership Resources Form each
year so that the president has access to individual names and individual
interests when appointing committees.

A current list of all MAAC members should be submitted by the chairperson
of MAAC to the Board at each fall and each spring Board meeting.

An appointed. minority(s) in each state could contact the State Director
and offer assistance in preparing for the State meeting and/or make a
presentation at that meeting.

An appointed minority(s) could contact the president elect and offer to
serve on the program committee. If at all possible, to save on costs,

that minority member should live in the same general area/state as the

president elect.

Each SIG should have a minority member)éppoinﬁed to it; appointed members
should contact SIG chailrpersons and offer assistance in generating
momentum; some might offer to chair SIG's.

(s
Appointed minorities should submit articles to WCRLA publications.

Appointed minorities should offer to serve as section chairs.

Appointed minorities should submit proposals to conduct institutes and/or
section meetings.

Appointed minorities living in the area where the conference is to be
held should contact the local conference manager and volunteer to
serve on one or more committees.

An appointed MAAC subcommittee) should submit names and related infor-
mation to the président ‘elect for consideration as keynote speakers.

If minorities were involved on a broad basis each year as suggested above,
they would gain a great deal of exposure and experience as well. Agreement
between the Board and MAAC as to the suggestions above is extremely important.
The MAAC chairperson must be agreeable to providing the names of nominees for
committee assignments, etc., to the Board in a timely manner. The Board must
be agreeable to the responsibility of involving the MAAC members as suggested
by the MAAC chairperson.

ii



Duties of MAAC Chairperson in concert with WCRLA board.

l'

10.

11,

12,
13.

14,

Make sure that all MAAC members complete the Membership Resource Form
each year so that the president has access to individual names and

individual interests when appointing.

Submit a current list of all MAAC members to the board at each fall
and each spring board meeting.

Encourage minorities in each state to contact the State Director to
offer assistance in preparing for the State meeting and/or make a
presentation at that meeting.

Encourage minorities to contact the president-elect to offer to serve
on the program committee. Attempts should be made to find people in
the same general area as the president-elect.

Solicit minorities to join various S.I,G., groups by contacting S.I.G.
chairpersons and offering assistance in generating momentum and/or

" offering to chair S.I.G.'s.

Encourage minorities to submit articles to all WCRLA publications:
Newsletter, Journal of College Reading and Learning, and WCRLA Journal.

Seek minorities to serve as program chairs,

Solicit minorities to submit proposals to conduct institutes and/or
section meeting.

Encourage minorities living in the area where the conference is held
to volunteer to serve on one or more committees.

Insure that a MAAC subcommittee develop and submit to the board a
list of recommended keynote speakers.

Make all recommendations and appointments in a timely manner. Secure
all deadlines regarding the conference and other meetings.

Attend all WCRLA board meetings from beginning to end.
Commit to open communication and dialogue with WCRLA President.

Assume that meeting reimbursements will be made for hotel and meals in
the same manner that all other board members are reimbursed.

iii



Board Members Present:

Others Present:

SUMMARY OF ‘MINUTES
WCRLA BOARD OF DIRECTORS

September 16-18, 1983

San Jose, California

Karen Smith, President; Carole Bogue, Presideﬁt-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;
Dick Lyman, Past President.

Jane Hopper, Newsletter Editor; Lucy McDonald, Conference
Manager (Portland); Richard Kubelka, Budget Consultant;
Chuck Hunter, 1984 Conference Manager; Maranda Montgomery,
MAAC Chairperson; Pat Benner, N. Calif. State Director;
Charlotte Simpson and Lois Jancwski, San Jose lccal
arrangements committees,

I. Secretary's Report

A, Suzanne distributed the draft of the Policiles and
Procedures Handbook., She will incorporate earlier
policies into it and will revise it as necessary.

B. Suzanne also settled her account by turning in
receipts and summary of spending.

C. Corrections were made to the 7/22/83 minutes.

1. 1Ia should read "...Association needs to update
its files with the New Mexico Corporation
Commission for years 1978 to present."

2, 1IIIa should read "...responses from 6 of 40
people questioned..."

a

3. IV "Bogen should read Bogue'.
The minutes were approved as read,

D. Karen requested all names of appointees be read
into the minutes to provide a permanent record.

E. Confirmation was made of Presidential Certificates
issued to Lucy McDonald, Donna Lane, Sue Brown,
Maxine Byers, and Mitch Kaman at the Portland
Conference. ’

F, Suzanne has been trying to contact Elizabeth
Holmes to recover WCRLA's seal. She will continue,

G. Karen announced that the new Nominations Chairperson
for the 1984-85 elections is Ann Faulkner.
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IT. Treasurer's Report

A. Carrie announced changes in accounting procedures
to allow for separation of conference items from
regular budget items.

B. State Directors must get approval from Past
President before they can be sent reimbursement
checks.,

C. Carrie reiterated a need for a professional audit
of our books.

D. Slips from Oxford Mailing Service will specify
income from dues on, Proceedings.

III. Conference Manager's Report (Portland)

A, Policy needed for reimbursements for institutes,
tours, etc.

B. Lucy presented the Conference Manager's Notebook
to the Board, She was commended for all the hard
work she put into it.

IV. By-laws/Articles of Amen&ment/Corporation Report

A, 1In response to Seymour Prog's request that we
update our filing procedure with the New' Mexico
State Corporation Commission, Karen has persevered
and we are now so current that we can file our
1984 form under our new name. Karen submitted the
New Articles of Amendment regarding name change
last summer,

V. Summer Institute

A. Guildelines for hosting a Summer Institute are
being revised with input from Marci Matlock of
Navajo Community Colleges which is interested in
hosting one. The Board expressed some concerns
about the details of transportation to the site,

B. The President will begin duties as Coordinator
of Summer Institutes.

C. The Conference Site Selection Chair will be

assigned the duty to solicit proposals for
Summer Institutes,

VI. 'MAAC Intern Proposal

The role of intern was defined and refined and the
present MAAC chairperson was asked to fill that role.
Duties include being a non-voting observer on the
Board, to encourage minority participation, and to
promote sensitivity toward the needs of minorities
who participate in WCRLA activities,
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VII. President-Elect's Report

A, Carole described her plans for the 1984 conference
to date. Speakers will be Drs. K. Patricia Cross
and Ted Murguia. Dr. Murguia is from San Jose
City College and will speak on the topic "Quality
Education and the Role of Essential Skills Programs.”

B. Leisure tours and campus tours planning is coming
along.

C. Lunch times in San Jose will generally be 1 1/2
hours to allow easy transition between sessions.

D. Carole was commended on her attention to detail
in the conference planning which resulted in
calmness.

VIII. Conference Manager's Report (San Jose)

Plans are coming along nicely regarding contacts with
computer representatives, exhibitors, food functions,
signs, and entertainment. Winetasting and barbershop
quartets are planned,

IX, Final Conference Report

Lucy reported that the Portland Conference exceeded
projected income by about $4,000. This will be used
to provide new services to members such as more
support to the S.I.G.'s.

X. Conference Manager's Budget

In the attempt to keep separate all items relating to
conference from that of regular 'budgets, several changes
will be made, including using a WCRLA registrar instead
of Oxford Mailing Service to receive all registration
funds. Rose Wassman will serve in this capacity.

XI. Political Action Group

Ideas were explored to reach more members and legis-
lators in a more timely manner including computerized
letters, articles in the Newsletter and presentations
at the Conference.

XII, Oxford Mailing Service for Membership Renewal

We will be using a new form for membership remewal. It
will appear more as an invoice with a tear-away section
to return with dues payment. Letters will be sent to
members with the membership card.
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XVII.

XVIII.

X1V,

Gray Microfiche Collection from the 1l4th Proceedings

Several titles were released for publication in the
Alvina Treut Burrow's collection. It was decided that
the Proceedings editor will make the determination of
who will receive complimentary copies.

Special Interest Groups (8.I.G.'s)

Alan Frankel and Virginia Shrauger will co-chair the
Computer S.I.G, Patti Dozen's Learning Center Manage-
ment Network will be asked to prepare a statement of
direction for the S.I.G. Coordinator Kate Sandberg's
address will appear in the Newsletter so that she can
be contacted regarding pew interest in S.I.G.'s.

Karen was congratulated on the success of this feature.
Budget
Most budget requests were approved as requested. As
soon as each coordinator authorizes these funds to be
released, checks will be .issued from the Treasurer to
each requester.

Respectfully submitted,

W%W

Suzanne McKewon
Secretary

Please note: These minutes have not been approved.

SMK/bi
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Delryn Fleming

Karen Smith o

K Update from the Board of Directors : \\

¥
3

i - {

~Ffirst, I want to thank you, Mike and Carrie for serving as the Publ tions

}ésk Force this year. A special “thanks" to you for submitting such g

Although we were disappointed with youx

;ndings and recommendations, we could not dispute the evidence and the

3 ‘Your report was so well done that we found
-(Attached is a page from the minutes

/‘m-m
Se¢condly, although the Board accepted the recommendations of the Task ﬁce,
we did not "close the case." You'll note from the minutes (continuedxugﬁer
"Publications," seécond page) that the Board of 1984-85 has been challenged
to reevaluate the situation next yeag\ So — be forewarired that you may be
called upon again on this. \\ ‘ - ’ 7

| A

And, third, s;nce nothing could be found in’ WCRLA records regarding a formal
policy on complimentary copies of the Proceedings, the Board moved to .appoint
the Proceedings editor responsibl%*for determining/that each year. (See .
additional notes on Gray Microfichf‘Collection.)

.

{
pljéiutes.ii </ \

I hope your yé&x\is moving along gyaciously and with many

1 i kN
{ , |
. . ‘ f ) ; | s
o, KGS:mp 4 / . y
: cc: Mike O0'Hear _ , N b
Lo - Carrie Walker , o L R .
Board of Directors ' /
e “~N /E ‘
* //ﬂ/ 5
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Sept. 17, 1983 WCRLA BOARD MINUTES 10

Publications Task
Force recommendations
to change Proceedings
to Journal of College
Reading and Learning

(1)
(8)

Recommendation to
continue with the
other Journal as an
occasional paper

There is a need for suggestions other than the
800# and for including other members of Task
Force, Also there 1s a need for communication
with NARDSPE regarding the $1410 total budget
of which we would spend half,

Elections

Karen reported on those persons she had requested
to chair the Task Force. Pat Heard and Irwin
Joffee said they would serve on the committee.
Betty Levinson will be asked to chair.

Publications
1. Karen presented Attachment S, a letter from
Delryn Fleming, Proceedings editor, listing

suggestions from her committee:

a. Change Proceedings name to Journal of
College Reading and Learning.

b. Stay with the same printer.

é. Have no second volume of the Journal due
to the lower quantity and quality of
articles.

A discussion of these suggestions followed and
included the point that this was not a good year
to take on another expensive publication,

Lyman:

Bogue: To accept the recommendations of the
Publications Task Force, i.e., to change
the name of the Proceedings to the Journal
of College Reading and Learning but to
make no changes in the present WCRLA
Journal, but to:

1. Leave it as an insert in the Newsletter.
2, Not to change the name.

3. Continue to publish it as an occasional
journal.

PASSED



Sept. 17, 1983 WCRLA BOARD MINUTES u

(M) Lyman:
Publications (S) Bogue: The matter of the present WCRLA Journal
Task Force be reconsidered at the end of the present
Chair Delryn year and that the Task Force, chaired by
Fleming commended Delryn Fleming, be commended for their very

enlightening work, It is further
recommended that next year's board care-
fully look at the report outlined in D,
Fleming's letter of Sept. 1, 1983,

PASSED
A discussion followed of the possiblity of soliciting
good writers to present at the conference and to sub-
mit articles. A need was articulated for a presenta-
tion on "How to Write Articles for the Journal."
The meeting was adjourned at 7:15 P.M.

SMK/bi
Attachments
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Sept. 17, 1983 WCRLA BOARD MINUTES 10

Publications Task
Force recommendations
to change Proceedings
to Journal of College
Reading and Learning

()
(s)

Recommendation to
continue with the
other Journal as an
occasional paper

There is a need for suggestions other than the
800# and for including other members of Task
Force, Also there is a need for communication
with NARDSPE regarding the $1410 total budget
of which we would spend half.

Elections

Karen reported on those persons she had requested
to chair the Task Force, Pat Heard and Irwin
Joffee said they would serve on the committee,.
Betty Levinson will be asked to chailr,

Publications
1. Karen presented Attachment S, a letter from
Delryn Fleming, Proceedings editor, listing

suggestions from her committee:

a. Change Proceedings name to Journal of
College Reading and Learning.

b. Stay with the same printer,

C. Have no second volume of the Journal due
to the lower quantity and quality of
articles.

A discussion of these suggestions followed and
included the point that this was not a good year
to take on another expensive publication.,

Lyman:

Bogue: To accept the recommendations of the
Publications Task Force, 'i.e., to change
the name of the Proceedings to the Journal
of College Reading and Learning but to
make no changes in the present WCRLA
Journal, but to:

1. Leave it as an insert in the Newsletter.
2, Not to change the name,

3. Continue to publish it as an occasional
journal.

PASSED
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Sept. 17, 1983 WCRLA BOARD MINUTES

(M) Lyman:
Publications (S) Bogue: The matter of the present WCRLA Journal
Task Force be reconsidered at the end of the present
Chair Delryn year and that the Task Force, chaired by
Fleming commended Delryn Fleming, be commended for their very

enlightening work. It is further
recommended that next year's board care-
fully look at the report outlined in D,
Fleming's letter of Sept. 1, 1983.

PASSED
A discussion followed of the possiblity of soliciting
good writers to present at the conference and to sub-
mit articles. A need was articulated for a presenta-
tion on "How to Write Articles for the Journal.,"
The meeting was adjourned at 7:15 P.M,

SMK/bi
Attachments



OXFORD
MAILING
SERVICE

12915 TELEGRAPH RD #D ¢  SANTA FE SPRINGS, CA 90670 o  213/946-1422

May 25, 1983

Karen Smith

New Mexico State University
Box 5278

Las Cruces NM 88003

Karen,

the following four addresses were in our file to be
sent complimentary copies of the 15th Proceedings--which we
have done.

Would you please Tet us know if these addresses should be
retained to be sent comp copies of the 16th Proceedings also.

Dr Sam Weintraub International Reading Assn (2 copies)
Dept of Elem & Remed Educ Dir of Publications
State Univ of New York Box 8139
593 Christopher Baldy Hall Newark DE 19711
) Buffalo NY 14260
2
i National Reading Conference Ruth Purdy (3 copies)
) Dir of Publ or Yearbook Editor 9400 Larkspur Dr
Clemson University Westminster CA 92683

Clemson SC 29150
Thank you very much.
Hal McCune
/h
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Western
College
Reading &
Learning
Association

READING + LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

3531 Millikin Ave. San Diego, Ca. 92122

Dr. Karen Smith, President
Center for Learning Assistance
Box 5278 NMSU

Las Cruces, NM 88003

July 18, 1983

Dear Karen,

I must be blind. In the same minutes I told you about on the phone last week is
further information regarding complimentary copies of the Proceedings going out.

Long Beach  March 15, 1978 p.4 Article VIII Proceedings Editor's Report:
"Complimentary copies of the 10th Proceedings have been sent to IRA (it

was in the Journal of Reading "Briefly Noted' section), this year's keynote
speakers, the chief editor of the National Reading Conference, and Pete Johnson."

I hope this isn't too late to be of value.

Sincerely,

Suzanne McKewon,
Secretary



WCRLA BOARD OF DIRECTORS MINUTES

September 18, 1983

Members Present: Karen Smith, President; Carole Bogue, President-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;
Dick Lyman, Past-President,

Others Present: Jane Hopper, Richard Kubelka, Lucy McDonald.
The meeting was called to order at 8:00 A.M.

I.

Selected Titles from

14th Proceedings to
appear in Gray Microfiche
Collection

Proceedings
Complimentary

Copies to be
Decided by Editor

II.

S.1.G.'s Reports

Gray Microfiche Collection

Karen received a request for articles by the
following authors from our 14th Proceedings to

be placed in the Alvina Treut Burrows collection:
Doolittle, Edinger et al, Elder, Hopper and Wells,
Penisten, Raygor, Swindling, Tolsma, and White,
She also recieved a request for complimentary
copies of the Proceedings.

(M) Walker:

(S) Bogue: A determination of who should receive
complimentary copies of the Proceedings
should be made by the Editor with addi-
tional advice available from the Presi-
dent. At the end of each fiscal year
the Editor's final report should include
a list of the recipients for that year.

PASSED
Special Interest Groups (S.I.G.'s)
A, Kate Sandbérg's (Coordinator) address is:
SRA
Box 30-X
Anchorage, AK.
B. Basic Reading S.I.G.

Becky Johmen recently moved to Idaho. New
address is:

970 N. 12 Street E.
Mountain Home, Idaho 83647

C. Computer S.I.G,
Alan Frankel and Virginia Shranger will co-chair.

It is hoped there would be enough information
about computers to have 2 columns in the Newsletter..



Sept. 18, 1983 WCRLA BOARD MINUTES

D. Learning Center Management Network S.I.G. Patti
Dozen's letter (Attachment T) was circulated.
Karen expressed a need for a statement of
direction from the S.I.G.

E. There was no response from Critical Thinking/
Problem Solving, Research or Special Needs
Students. Political Action reported earlier.

The board congratulated Karen on the success of the
S.I.G.'s. Encouragement will be offered to seek new
leadership for some SIG's which might have "died on
the vine."

A suggestion was made from a new member for a
Listening Skills S.I.G.Kate Sandberg's name and
address should appear in the Newsletter so that any
new interest in S.I.G's can be forwarded to her,

I1I. Guidelines for State Director's Funding Requests

Dick was tasked again with developing these guide-
lines which are to include:

1. honoraria/expenses for speakers
2, travel budgets
3. income earned by state organizations

IV. Budget

1983-84 Budget A, Karen handed out copies of all requests for
funding (Attachments U-1 - U-12),.

B. Dick suggested that all new state regular alloca-
tions be increased by $1 for each new member
recruited.

C. These recommendations were made during the budget
process:

1. Final conference report will be very similar
to new overall accounting system showing more
detail on expenses and income,

President-~Elect 2, The President-Elect, rather than the President

to go to NARDSPE should be the officer to go to the NARDSPE

Conference conference because of the timelines of our
conference.

3. Awards Committee should be made aware of con-
ference contributions to the committees
Scholarship fund.



Sept. 18, 1983

Conference Contribu-

tions to Scholarship

Fund to have Separate
Savings Account

Special Commendation
to Lucy McDonald as
Conference Manager

SMK/bi
Attachments

WCRLA BOARD MINUTES

(M) Walker:

(8)

(0
(s)

0
(8)

Lyman:

WCRLA Treasurer should open a separate
savings account for scholarship funds.
Initial monies to be transferred from

general account are:

1) $168.00 from money earned at San Diego
conference

2) $128.00 from Portland conference

3) $500.00 from board allocations from
operating budget 1983-84

PASSED

Carrie will send an article to the Newsletter
regarding this new account.

Attachment V represents the Budget worksheet as
items were requested and approved.

Lyman:

Bogue:

To accept the budget subject to any
changes the President might need to make
at a later date.

PASSED

Lucy thanked the board and Pat Heard for all their

help in
Lyman:

McKewon:

operating the Portland Conference.

To commend Lucy for an outstanding job
as Conference Manager.

PASSED

A special commendation was offered to Carrie and
Rick for their work in reconciling and revising
the budget.

The meeting was adjourned at 1:53 P.M.



Attachment A

WCRLA BOARD MEETING SCHEDULE
San Jose, California
September 16-18, 1983

Friday, 7:30-9:30 pm 1. Approval of Agenda/Additions
September 16 2. Secretary's Report/Correction of Minutes
3. Treasurer's Report

4. 1983 Final Conference Report

5. Other Business

Saturday, 8:30-12:00 . President Elect's Report/1984 Conference

1
September 17 2. 1984 Conference Manager's Report
3. Proposed 1984 Conference Budget
4. By-laws/Article of Amendment/Corporation Report
12:00-1:30 Lunch break
1:30-6:00 1. Summer Institute Guidelines Approval
2. Tentative 1985 SI Proposal/ Navajo Comm. Coll.
3. MAAC Internship Proposal
4, Oxford's Proposal/ Lapsed Member Reminders
5. Stationary/Brochures/Banner
6. Newsletter Report
7. Journal Report

8. Proceedings Report

9. Committee Reports
Awards/Scholarship
By-laws °
Conference Site Selection
Nominations
Placement

10. Task Forces Reports
Placement
Elections Process
Publications

11. ©Bray Microfiche Collection/ Complimentary Journals

Sunday,

September 18 8:30-12:00 1. S.I.G. Reports
Organization
Basic Reading
Computers

Critical Thinking/Problem Solving
LAC Management

Political Action

Research

Special Needs Students

2. State Reports/Guidelines for Funding Requests
3. Budget - Boarq 1983-84



Attachment B

Summary of Banking Activity

Secretary
Initial Deposit 6/83 200.00
Withdrawal for stamps 6/83 ( 20.00)
Interest 6/25/83 1.03
Acct. Charge 7/1/83 ( 1.00)
Acct. Charge 8/1/83 ( 1.00)
Withdrawal for stamps 8/8/83 ( 20.00)
Withdrawal for Oxford 9/15/83 ( 8.88)
Mailing list
Acct. Charge 9/2/83 ( 1.00)
Withdrawal for binders 9/15/83 ( 12.90)

for policies and proce-
dures notebook

Balance as of 9/15/83 136,25

\



/7%3.

.U'h .

((:5 ¢ ;t/

Attachment C

el ;

ld - M'Cé"fi/r—f-‘:"fw
/|
v 5 -
/Q&éﬁ,/.ei/ /‘,é,&ypu..u., ; ﬂg«'«&a?—

I derra (storp- Ce

- . o / gdécla M,.a,f (’—j V‘M di c/
(/W?/ 4 {{Lﬂ_’(? é{ bw{ﬂ( éO‘}/H-PL
Ihectiae) cj ﬁ{/ea,(,,

,,,,,

{ l.a - J/
\""?j{) i f g A f-’ L

W&’ )éLLl-?ﬂ/ 7 ?-' j/m c.(_"y-./ f’-..({.( Lo

Y,

..«'Cf (,,-t,_(..a,.,.\‘) ?‘(ég,.ul._gip F/f ;,(r oy
- v ,
)‘: Coyrigitea— {7 ,g_.c-:c'-(’:-'-f p S_/:f-;(* S;it‘-:')f'ia-tk Tt 3
bebe H| 6720

9&'&,;{/ ﬂlﬂi‘»-.!_.l.,( dde e J // #//tf{t,ég/i.fd LA {(/ (0‘3“_’“[ ( {,
./‘/“';' ({’-""fj’/ 0;%5"’1 d(kﬁ(ra..ﬂ/: Zf ?’f /Uzul/au_, Y6808

/Lé (P - k-/J Fn P éc,c/ u(l L (/lz €L -Jf' 5/ u;(‘—f’ ‘-' e GO rYEL



R

Attachment D

v_@@t&‘@ub/‘ ﬁ%?@-&/a{ , M

1762 -§3
(952 -8

CThedae) OO Fewn, , Ehton
N ~ j T »
08‘[5/1/‘(/(/ A_/,//zoww ; é?’l S 3 2é1 22/7‘/1/(‘475)‘- W/ (?;‘C/ 3 o

)/c/pz/'p,z/z‘a S«//uu?,m,‘ (ot OF Corvm Gl ér%je [U/cf/,
. R é&zlzz)/ @Q 52,770/ _ .
GW‘%VU A grw’/l\/mz/ww ; Tacema Commn. Cotll. , G900 §d%f{7@ [
S Shzet, Tocoma, WA F846S
éuw’e Creonanell

O Hear
<(§/z/y;pa7/u¢d7u

et



Attachment E

S.I.G. LEADERS
1983-84

Advanced Reading Comprehension Anne Dye Phillips
English Department
Santa Monica College
Santa Monica, CA 90405

Basic Reading Becky Johnen
Blue Mountain Community College
2410 NW Carden #76
Pendleton, OR 97801

Computers Sally Conway
Community College of Denver, Auraria
Box 101
1111 W. Colfax
Denver, CO 80204

Critical Thinking/Problem Jerry Gill
Solving P.0. Box 16027
Las Cruces, NM 88004
Learning Assistance Center Patti Dozen
Management Learning Assistance Center

California State University
949 E. Second Street
Long Beach, CA 92802

Political Action Pat Benner
23405 Deerfield Rd.
Los Gatos, CA 95030

Research Sue Vodehnal
2336 S. Jasmine Place
Denver, CO 80222

Special Needs Students Dennis Nelson
Westmar College
Le Mars, Iowa 51031
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Attachment F-2

Placement Services

(per phone conversation from Elaine R,
LAC Assistant, 4:00 p.m., 9/15/83)

Communication
Postage 100
Telephone
General (1.d.) 200
For 800 # . 750 (annual)

14 in. hard disc drive —_—
Calling cards with billing # —

Operations
Stationery
Letterhead 35
Envelopes with return addresses 40
Manilla (with no address) 25
Double folders 25
Labels 10
Xeroxing 75
Printing
Forms
Placement application 45
Job vacancy 45
Placement task force info sheet 60

TOTAL $1410
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gt linG 0 REAMIGNG ASSISVARNGCE o DEVELOPMENTAL BUDUCATION « TUTOMIAL SENVIcUY

R A

3531 Millikin Ave. San Diego, Ca., 92122

Dr., Elizabeth A. Holmes
704 N,E. 20th Street
Oklahoma City, Oklahoma 73105

bear Dr. Holmes,

On behalf of the Western College Reading and Learning Association (formerly WCRA)
[ have been charged with the task of locating our corporate seal. Our current
President, Karen Smith, seems to feel that you still have it from your days

as Secrctary of the organization. She is basing this assumption on a letter from
the New Mexico State Corporation Commission dated December 13, 1972. If you do
still have the seal, would you please forward it to me at the above address? 1f
not, but if you have any information as to its wherabouts, please advise me to that
effect.

I would also like Lo invite you to reactivate your membership in WCRLA. We would
love to get reacquainted and to find out what you've been doing. Thank you for
your help and councern.

suflnne McKewon
Secretary



Attachment H

Annual Report of the Treasurer of the
Western College Reading and Learning Association
for the period

July 1, 1982 - June 3G, 1583

Prepared for the Board of Directors' Meeting,
September 16-18, 1983, in San Jose, CA
by
Carolyn Walker



ORIGLINAL OPERATING BUDGLT (oScl July 42, 1o04)

Ann Faulkner - Past President, WCRA Date: Jyly 25, 1982

Mitch Kaman - Secretary, WCRA thes from Board of
To : Dick Lyman - President, WCRA Directors meeting in

Karen Smith - Presldent-Elect, WCRA qutland.

from : Carrie Walker - Treasurer, WCRA

Sussect: WCRA Proposed Budget for 1982-83.

Dear Ann, Mitch, Dick, Karen,

14
?

Here is what I have as our budget for next year. Please let me know
if you have any notations in any category that I don't have.

! 81-82 g%&g%% original balance
, }
Budgeted Spen; Budgeced
81-82 81-82 82-83
Board of Directors
T Meetings 2,500 1,900 2,500
Phone/Mail - - --
Secretary (Kaqvan ) 225 100 200
Treasurer (phone, stamps, bookkeeping
consultant) (lvaslier) 100 0 200,
President ()id hguuio-) 500 4654t 7000
State Activities
Directors ($50 per state) 500 123 500
Activitles/Speakers 0 0 2,000 -
Past Pres.(Coord. of Stafe Directors) 175 180 620)?& fan
S e Tebaas
Mailing Services/Supplies
Mail (Oxford) 4,000 4,100 5,000
Supplies (brochures; stationfry) 500 410 500
Committees
Site (Conference and Institute) 50 0 100
Placement 200 0 200
Minority 200 200 200
Bylaws/Archives 100 0 100
Nominations 100 0 100
Avards : 600 35 600
Publications ‘
Newsletter 3,000 - 3,843 4,100
Proceedings 4,200 3,860 4,200
Journal 3,000 1,490 3,000
Subtotal §19,950 526,820 7
Summer Institute 0 0 1,000 4.
TOTAL: $25,820 XV
On hand as of 7/25/82: $31,062.47 . Reserves after |
/ﬁwsgending 1982-83

_ - —| blhdget: $5242.47
AT AITIAT
{



82-83 WCRLA Budget/p.2

Expenditures:
July 1, 1982-June 30, 1983
1982-83 WCRLA Operating Budget

. Board of Directors
Budgeted Spent (through June 30) Balance
Meetings $2,500 Reimbursement for travel & -721.51

other expenses--Portland Board

Meeting July 23-25, 1982

1) D. Lyman, Pres.: $277.85 ’

2) K. Smith, P-Elect: $449.65

3) M. Kaman, Secty: $385.87

4) C. Walker, Tres.: $221.05

5) A. Faulkner, P-Pres.’® “i}ﬁ{

6) B. Brown, Conf., Dir. 82: {
$364.59

7) L. MacDonald, Conf. Dir. 83:
$77.50 a2

*9/14/82 $164 to Paul Sykes
as additional payment for his
work as WCRLA photographer in
San Diego. !

10/4/82 $62.10 to Marriott
Hotels for coffee at July
. Board Meeting.

%¥10/27/82 Dr. Emmett Casey
$300 for last year's conf.(San
Diego))
©°12/18/82 $451.85 to Ann
Faulkner as reimbursement for
travel and meals at Portland
Board Meeting July 23-25, '82.

#12/12/82 $64.05 two back bills
from San Diego conf. ($23 +
$41.05).

Reimbursements for Board Mtgs.

Portland, Mar. 22-27, 1983

1) C. Walker, Tres., 3/30/83
$163.62 for Tues & Wed,
Mar., 22-23 (Includes $20.56
charge for beverages for
whole board).

2) M. Kaman, Secty.(4/1/83
$114.61 for Tues & Wed,
Mar, 22-23,

3) K. Smith, P-Elect $30.23

. Bd. Mtg Expenses,Portland

4/11/83

“Not included in this year's budget totals. They are expenses for last year and are
taken out of 1981-82 reservo- .



#2-83 WCRLA Budget/p.3

Budgeted Spent (through June 30) Balance

. 4) A. Faulkner, P-Pres., 4/14/83
$133.00 Bd. expenses Portland
(2 nights).

5) J. Hopper 4/26/83 $130.18
Bd. expenses Portland
(2 nights).

6) D. Lyman, Pres., 5/20/83
$112.00 Bd. expenses Portland
(Mar. 22-23).

7) D. Lyman, Pres., 6/15/83
$168.00 additional 3 nights
at Marriott, Portland.

4/14/83 $79.41 to D. Lyman for
Bd. conference call.

Secretary $200 9/8/82 $47.95 for typing of -$216,01
(Kaman) minutes and index.

2/2/83 $62.56 1500 sheets of
WCRA letterhead,

4/1/83 $32.00 Fed. Exp pkg.

. ' to K. Smith.

15/9/83  $200.00 advance to 5
S. McKewon to pay her 83-84 — —| /¢
secretary's expenses,

5/19/83 $73.50 toLarimer
County Voc-Tech: typing

of minutes $50; Federal Exp.
of minutes $23.50.

Treasurer $200 11/30/82 $33.94 to Stanford's $89.83
(Walker) LAC for postage, copying, and »
phone.

3/30/83 $15.30 Xeroxing

Falb |

v o

5/6/83 $60.93 to Stanford's
LAC for postage, copying and

phone.
President $700 9/8/82 $81.34 for phone bills $193.44
(Lyman) (March 20-June 9, 1982)

TPlease note that although thisc payment was made in the 1982-83 budget year it is an

advance for expenses which will be incurred in the 1983-84 budget year by the new
secretary, S. McKewon.



82-82 WCRLA Budget/p.4

Budgeted Spent (through June 30) ~ Balance

. 4/14/83 $227.22 for printing
and mailing of name change
letter.

5/20/83 $198.00 for air fare
to NARDSPE (Little Rock).

TOTALS $3600 $4254.25 -654,25

P
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State Activiiies

Budgeted Spent (through June 30) Balance
Directors $500 4/11/83 $47.05 to Anna Marie $402.95 7
($50 per Updegraff (postage & printing:
state) _ Oregon). ., . .

{ 5/19/83 $50.00 Advance for _ 1
~ State Director's allotment ST
83-84 to P. Mulcahy. i

Activities/ $2000 9/8/82 advance of $250 author- | $688.68
Speakers/ ized by A. Faulkner, Coordina-

Special Pro- tor of State Directors, sent

jects to Pat Mulcahy, State Dir., CO

9/14/82( $183.32 to Denise [ a5,
McGinty: ~part of $200 special 1ﬁ/3’\. v
grant for TX Cont., endorsed
by A. Faulkner, [//// L

12/8/82  $399 to Jane Lehman

$399 to Lee Kolzow

. Travel to Oregon WCRA Conf. .

for Institute. Special grant Q) o

authorized by Board, request ; Lo
signed by A. Faulkner.
!

1/24/83 $80 to Nancy Deutsch

Expenditures for So. Cal.

all Conf. ) :
K -// (IJJ LI Z CLing § (W Ay
YAYER SN ' i N I
Past President|$620 o ' N $620 10 ¢
(Coordinator 1?350 for travel v g — D)5 s
of State $220 for lunch ) S R o7~
Directors) @50 for phone [\ n, (e __ _('qu‘hg "4

TOTALS $3120 ~$1408+37 $1T71163-——

J& 1880
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Mailing Service/Supplies

. i Budgeted Spent (through June 30) Balance

i

Mail (Oxford) | $5000 8/6/82 $125.55 for Newsletter $1178+49

mailing.

8/10/82 $248.00 for July mem-

bership maintenance.

9/8/82 $39.76.

9/8/82 $24.17.

9/8/82 $95.61.

10/13/82 $132.37 to cover 3

bills ($115.32; .$8.00; $9.05)

*10/27/82 $985.64 for bills

Don Yamamoto failed to pay

Spring '82. (See Hal's letter

of 9/17/82).

9/14/82 $74.20 for inserting

new officer listing on WCRA

brochures.

11/16/82 $431.19 (includes 2

bills: (1) 10/18/82--$262.68

-Jane Hopper and (2) 10/29/82

--$168.51).

11/30/82 $80.01 to Miranda

Montgomery.

] 12/7/82 $172.04.

12/8/82  $230.49 to J. Hopper.

* 12/8/82 $59.09 to A. Faulkner.

1/17/83 $104.85 for Dec. mem—

bership maintenance.

2/7/83 $81.38 (includes two

bills: (1) 1/31/83--$68.64

Jan membership maintenance

(2) 1/31/83--$12.74 address

labels for K. Smith.

3/30/83 $232.71 Newsletter

mailing--Jane Hopper.

4/11/83 $447.68 (3 bills:

$24.50 + $218.91 + $204.27).

4/14/83 $25.20 to add names

to mailing list (Lyman).

5/6/83 $467.92 for April

_maintenance.

6/6/83 $501.96 total

1) $205.25 for May member-
ship maintenance.

\ 2) 250.02 mail 15th Proceed-

ings (D. Fleming).

*Not included in this year's budget ﬁQtals. They are expenses for last year and are
. taken out of 1981-82 reserves.



~Budgeted

82-43 WCRLA Budget/p.7

|

Spent (through Jupe 30)

Balance

3) $13.68 -address label; for
Pat Benner

4) $33.01 welcome letters &
renewal letters (K. S&ith)

6/23/83 $247.33 -

1) $233.54 K. Smith

2) $13.79 K. Smith

Supplies

$500

8/13/82 $98.33 to R.B.
Printing in Las Cruces,

NM for inserts for WCRA
brochure.

9/8/82 $4.11 to Beryl Brown
for postage.

6/6/83 $32.78--UPS deliver
brochures from LAC to Haj
McCune.

6/30/83 $552.60 R.B
Printing for letterhead,
certificates, brochures.

-$187.82

0. Pt |

.Lf;‘“’ 7L

TOTALS

$5500

$4509. 33

)

$990,67
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Committees

. N Budgeted Spent (through June 30) Balance
Site
(Conference
and Institute)| $100 0 $100
Placement $200 3/7/83 $85.88 to Anna-Maria $114.12
Schlender for supplies, postage,
printing, subscription services.
Minority $200 0 "200 ' $200~
2/30/83
Bylaws/Ar- $100 0 $100
chives
Nominations $100 9/14/82 to Pat Heard $35.08 $64.92
for phone calls.
Awards $600 6/30/83 $500 toLouise Renault $100 {/
for 7holarship awfrd.
.-) -'“'._'(. -...r."._ W¥7)
/{,-“-'__- ¥ XA
TOTALS $1300 -$620. 9b $679.04
Sedydl 5/(} 7 Y
Publications
Budgeted Spent (through June 30) Balance
Newsletter $4,100 8/3/82 $1093 to Langdon Press |. «$256579
10/29/82 $90Q to Langdon Press
requested by Jane Hopper
12/20/82 $530 to Langdon Press
Jane Hopper
3/7/83 $700.75 Airport Center
Printing——Jane Hopger _
W 6/30/83 $1133.04 to Time Bus- {7 . |
“*| iness, Forms for 16-page news- } ¢
lette* 1)
Proceedings $4200 11/30/82 $1800 to Don Girard $2301-+88--

for Proceedings (authorized by




$2~83 WCRLA Budget/p.9

Budgeted Spent (through June 30) Balance
. A'_) :wﬁc’l / § \\’,, r”J
‘ Delryn Fleming) T

6/7/83 $98.12 to D. Fleming
reimbursement for expenses
. \ A/ BN

AY
AUNTL

Journal $3000 9/14/82 $1000 advance to Mike $256. 45
O'Hear (he keeps a record of
his expenditures).

11/2/82 $500 advance to Mike
O'Hear as per his letter qf
Oct. 26 requesting it. !

12/20/82 check for $500 to
Mike O'Hear for 3rd Jrl issue,
the last for this budget year,

/» + “ -
iz 4/21/83 ’§1000 advance for
17l Journal ‘éxpenses to Mike O'Hear.

3/29/83 (5$256.45) unspent funds
i returned by Mike O'Hear.

TOTALS $11,300 ' $8998.46 $2045,09

Special Interest Groups

rBudgeted Spent (through June 30) Balance
. ! '
0 & 5/20/83 .$200 to Patti Dozen ~$200
Ifor.learning center management .| = ., , .,/
network SIG start-up money ”AC’VL (
1 e
TOTALS 0 $200 ~$200




82-83 WCRLA Budget/p.10

Summer Institute

Budgeted Spent (through June 30) Balance

$1000 4/14/83 $335.64 to Dick Lyman $664,36
for printing brochures & postage.
5/11/83 ($685) registration fecsg
recéived; fefunded below..

6/15/83 $360 to.:J. Stephenson
refund of Institute fees.

6/15/83 $325 to Jose L. Gallegos
refund of Institute fees. )

TOTALS $1000 $335.64 $664. 36
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Expenditures:

Conference 1983 Portland

t Budgeted Spent (through June 30) Balance

8/3/82 $70.00 airfare to Phoenix
to meet with Dick Lyman (Karen
Smith)

8/3/82 $259,.36 airfare to
Houston to meet with Ann
Faulkner; hotel two nights;
NARDSPE registration (Karen
Smith)

8/6/82 to Karen Smith: $1000
advance for Pre-Conf. expenses
(Portland '83)

8/6/82 to Lucy Machonald:

i $1000 advance for Pre-Conf.

f expenses (Portland '83) .
i ‘ ”
: 2/14/83 $1000 advance to s
i Karen Smith for Conf.

3/8/83 $1000 advance to Lucy

.’ MacDonald.

i 4/1/83 $50 to Sglly Larson
for an Institute in Portland
(authorized by K. Smith)

4/5/83 $38.10 to Nancy Wood
for an Institute

o

4/5/83 $31.1§;20 Vince Or- S
lando for-plaque Karen gave-.. - 7g274/4(“ﬁ o
Dick at Sunday bruach N (R
Fees collected for conference
refunded below (6573.50)

Refunds for people who

could not attend comnf.
1) 4/6/83 $68.00 R, Tomlinson
2) 4/6/83 $68.00 R. Purdy
3) 4/6/83 $30.00 C. King
4) 4/6/83 $30.00 E. Rosalez
5) 4/6/83 $88.50 R. D. Didero
6) 4/6/83 $68.00 J. Carter-Wells
7) 4/6/83 $60.00 J. Rothstein
8) 4/6/83 $60.00 B, Friedman
9) 4/6/83 $58.00 J, Mitchell
. 10) 4/6/83 $43.00 J. Rack

Ly G &0 Ly o 0




82-83 WCRLA Budget/p. 12
Conference Expenditures Cont.

Budgeted Spent (through June 30) Balance

‘ 4/11/83 $31.95 to M. Poppino
for Institute in Portland

(expenses)

4/11/83 $526.76 to Dr. K.
Thomas — expenses — Keynote
speaker in Portland

4/11/83 $472.25 to Dr. B.
Blake - Keynote speaker
Portland

4/11/83 $51.73 to Umpqua Comm.
College (J. Wood) expenses for
presenting an Institute

4/14/83 $9:60 to Wenatchee

Comm. College (S. Martifi)

copying costs for Inst #5
YU

4/21/83 % 700.63 payment to ‘

Marriott Hotels (Master Acct S, ,

ok'd by Lucy MacDonald) ud}wg| @77 }f-'f".‘;‘-Ul;‘ AR

5/9/83 $35.95 to F. Torres = ' St 41/%/  Coan
. xeroxing for Inst. #7 R e
1 5/23/83 $1000 advance to
, “" Carol Bogue for S.J. Conf
1983-84 "“f 060
7/5/83 ($234.64) unspent funds
returned by K. Smith (account-
ing of $1765.36 spent attached:
as Appendix I)
TOTALS 0 $11616.34 ~-$11616.34
. {(to come out of
- %’3 é" 2 non-interest
SR income; not
0 /}[ 39,;/ A planned for in
‘ ’ !5’ é)@ av‘{i? the Operating
N R Budget.)
L;‘) Ld : K VIR
1 ’/ é{‘) ] N’J\e :J'J \Il i -i"{l
K‘{,t . cenn 0 2 /// (" vt .) 'T) |
i v | 12 AR
\ . ;ff" X O(} Vf”’ / p

. | SEOR 2
.\‘ ') P&{éw!/

...&("))b
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Income 1982-83 s
(excluding interest income)

Deposits (8/6/82 - 6/30/83)

8/6/82 Dues: 825.00
Proceedings: 258.00

1083.00 subtotal
1 '8/13/82 Dues: 375.00
Proceedings: 170,30

545.30 subtotal
9/14/82 Dues: 165.00
Proceedings: 31.00

196.00 subtotal
10/4/82 Dues: 315.00
Proceedings: _40.00

355.00 subtotal
10/29/82 Dues: 435,00
Proceedings: 77.00

512.00 subtotal

11/11/82 Dues: 195,00 subtotal
11/19/82 Dues: 270.00
Proceedings: 36.00

306.00 subtotal
12/16/82 Dues: 60.900
Proceedings: 139.48

199.48 subtotal

12/16/82 Dues: 120.00 subtotal
12/29/82 Dues: 45,00
Proceedings: 24,00

69.00 subtotal
1/26/83 Dues: 120.00
Proceedings: 112.00
Portland Conference: 303.00

535.00 subtotal
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i
?;1/2?/83 Texas Conference: 183.32 subtotal
(Pat Heard, Ann Faulkner) -

(-:- 2/2/83 Oregon Dev. Studies: [ 100.00 /subtotal

7 (Cynthia Pucci) \___~ Litg

Lt

3/1/83 Dues: 75.00 '
Proceedings: 55.00
Portland Conference: 7059.00
7189.00 gubtotal )

3/2/83 Dues: 30.00
Portland Conference 950.50

980.50 subtotal

3/3/83 Portland Conference: 1192.50 subtotal
3/4/83 Portland Conference: 1503.00 subtotal
3/7/83 Royalty on Mailing List: 15.56 subtotal
(Hal McCune)
3/7/83 Portland Conference: 605.50 subtotal
3/8/83 Portland Conference: 477.00 subtotal
. 3/9/83 Portland Conference: 145.00 subtotal
3/10/83 Portland Conference: 92.00 subtotal
, 3/14/83 Portland Conference: 180.00 subtotal
3/15/83 Portland Conference: 455.00 subtotal
3/23/83 Portland Conference: 410.00 subtotal
*3/29/83 Unspent Journal funds: | 256.45 subtotal
(Mike O'Hear)
3/29/83 Royalty on Mailing List: 13.04 subtotal
(Hal McCune)
4/6/83 Dues: 105.00
Proceedings: 5.00

110.00 subtotal
W
4/14/83 Portland Conference (Publishers): 1626.44 </
Portland Conference (Scholarship): 128.00 (< /(< ¢t
Portland Conference (Membership
registration): 5880.50
7634 .94 subtotal

. *This figure is not included as real income since it is a return of monies
previously advanced,
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4/26/83 Dues: \ 300.00
' Proceedings: 281.00
' 581.00 subtotal
5/4/83 Dues: , 45,00 .
Proceedings 107.00
152.00 subtoial
5/11/83 Dues: 40.00
Proceedings: 8.00
#%Summer Institute (registration 685.00 ’
fees) 733.00 subtotal
5/23/83 Dues: 105.00
Proceedings: 16.00
121.00 subtotal
6/16/83 Dues: 135.00
Proceedings: 98.00
233.00 subtotal
6/24/83 Dues: 225.00
Proceedings: 53.00
: 278.00 subtotal
6/28/83 Portland Conference: 1 392.00
, Scholarships: 20.00
. © 412,00 subtotal
6/28/83 Dues: ' 330.00 -
\ ’ Proceedings: . 8.00
: 338.00 subtotal
7/5/83 *¥%%XUnspent funds for Conference
Planning (Karen Smith): 234,64 subtotal
Subtotal $28,741.23
~256,45%
-685,00%%
~234,64%%%
o ~573.50°
JATAL $26,991-.64
- Summary: 0% 8
Total dues : $ 4,315.00
Total Proceedings $ 1,518.78

Total Portland Conference $20,825.94

*See previous page
*%This figure not included as real income because, since the Institute did not take
place, fees were refunded.
*%%This figure not included as real income, since it is the return of monies advanced.
. °This figure represents refunded conference fees for participants who did not
attend. : ) '



Summary of Banking Activity

Checking Account

Initial deposits (7/28/82) $24,000.00
$ 7,062.47
$31,062. 47
Withdrawal to establish savings account at
Capital Preservation Fund (11/23/82) ($20,000)
Deposit from savings (12/22/82) ' $ 5,000
Transfer of funds to
San Francisco Federal Savings 3/7/83 ($10,000)
Deposit from savings (6/28/83) $ 5,000
Non-interest Income $26,991764
PIERY, 3 e
N
‘ Subtotal $38,054.11 —
" /." ey ’lll(.‘
Expenditures -- operating budget )y : ($20,327.01) (/%
Expenditurgz conference // o %
Expenses ‘f¥ ﬁ &981 82 budget v b eseed ($ 1,513.69)
-Bank charges /) . &, ~($ 37.51)
Sl.lbtdtﬂl | ¥ o ( ¥ vl ‘/,:' L/i ' .I,'* .r')
TOTAL (checking account balance as of 6/30/83) $ 5,324,92
Savings Account
Initial deposit (11/23/83 to Capital Preservation Fund) $20,000

Funds transferred to cover checking account needs (12/22/82)($ 5,000)
Interest income: 11/23/82-12/31/82 $ 141.38
Interest income: 1/1/83-1/31/83 $ 95.46

Savings transferred to San Francisco Federal Savings
(2/10/83). Account with Capital Pres. Fund closed. $15,236.84 Subtotal

Interest accrued while money transferred to GF Federal
Savings . $ 38.83

Interest earned: 2/10/83-6/30/83 $ 796.52
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Summary of Banking Activity (Continued)

. Transferred from checking account at Security Pacific to
savings at SF Federal Savings (3/7/83) $10,000
Funds transferred to cover checking account needs ($ 5,000)
Total interest accrued $ 1,072.19 \

Total in savings account :
as of 6/30/83 $21,072.19
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Balance Sheet

P I B

Operating budget . « ., ) 70 Vi $25,820.00
Non—Conference Expenditures (7/1/82 6/30/83) -$20,364+52"
' J e g )
Balance of Operating Budget . $5,455,48 }%fwuﬁ)ifi

Reserves (1981-82)
Total End of 81-82 assets($31,062.47) less 82-83

operating budget ($25,820.00) $ 5,242.47
Expenses from last year (1981-82) ($ 1,513.69) .

Balance of 1981-82 reserves $3,728.78

‘)K; Sy, gl
Non-interest Income (7/1/82-6/30/83) $@6*99i~64«
Interest Income \ $ 1,072.19 ,
Conference Expenditures A ((/355/ u’/)
N ( ) (f ?,‘ o (:\ '('v" ' ( b:):) 5‘ V;}/ ﬁ/)(/)
Balance of this year's reserves (82-83) /(/‘(,j’/,'J
{Income less conference expenditures) e,
) o o iy 6 b‘lv'gﬁl
TOTAL ASSETS (sum of the above) (' ‘7' 1Y ~$26.397 11

Distribuition of Assets:

Checking Account: 5,324.92
Savings Account: $21,072,19

TOTAL: $26,397.11



Appendiz I

WCRLA CONFERENCE ACCOUNT

Karen Smith
New Mexico State University

1982-83

Western College Reading Association Account

Acct., #1-0-92316

& Programg

(NMsU PSL)

8/1/82 Bal. Brought Forward ~}’$ 281.42f‘
(NM-WCRA Conf. Account)

8/9/82 Deposit +1000.00
(Advance to Conf. Account) .

9/30/82 Mailing Labels-Potential MemP. — 23,79
(O0xford)

9/30/82 Postage-lst Call to Conf. —72.69
(NMSU Printout 10/12/82)

10/25/82 Mailing Labels-WCRA Members -—9.05
(0xford)

11/17/82 Transfer NM-WCRA Account ——281.42LT
(U.N.M.)

11/29/82 Ad in Journal Rem/Dev Ed — 244.90
(Appalachian State Univ)

12/13/82 Meals-Program Committee -— 23.60
(Reimburse K.Smith)

12/30/82 Meals/Room~Program Committee -147.22
(Best Western of Las Cruces)

2/17/83 Deposit +1000.00
(Advance to Conf.Account)

7

2/28/83 Postage-Pre~Conf Brochure 147,60
(NMSU Printout 3/3/83) — JbP 53

3/17/83 Alr Freight —126.00
(Ship Programs to Portland)

3/23/83 Printing~Pré~Conf Brochure —147.60
(NMSU PSL Printshop)

3/31/83 Printing-Conf Evaluation$ — 86.10
(Carol Walvekar)

3/31/83 Postage-Misc. — 4,07
(NMSU Printout 4/7/83)'

4/23/83 Xerox Copying-Memb. Resource Forms—22.40
(Reimburse Center-Interdep. Voucher)

4/25/83 Printing-Pre-Conf Brochures — 090.41

i

wef Ve
/’(,9) 1311.22— o k.

o ot

Balance

$ 281.42
1281.42
1257.63
1184.94
1175.89
894.47
649.57
625.97
478,75
1478.75
o
1185.22
1037.62
95i.52

947.45

. 925.05 w‘tuoﬁwt ;’Ll.u»

# ;zooo- /?/53‘ Aoz e 7

234.64

AL H
( Do
"i“/’s’ /2.
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(602) 724-3311

MEMORANDUM
TO: Karen Smith, President WCRLA , WV
_ , , , T
PROM: Marci Matlock, Co-Chairperson, Foundation Studies {[{

RIF:  WCRLA Summer Tnstitute for 1985

DATE: August 8, 1983

Here is a very rough outline of our preliminary thinking on the
institute. For the sake of clarity I will use your proposed
outline but not attempt, at this time, to answer every point.
There are also some areas about which T have questions and I
will designate those.

I. Submitting a Proposal
A. Letter of endorsement - Forthcoming
. B. TLetter of Acceptance - Forthcoming

C. This is not clear to me. Is the sponsoring
institution expected to provide financial
aid? Wouldn't foundation support for the
institute rest with the WCRLA liason? As
for the rest of the funding:

~ Participant: food
room
materials
tuition

-~  WCRLA ; faculty & staff
salaries
gucst lecturers
advertising, printing

- Host Institution:

‘ \ Secretarial and clerical support
postage
phone costs
facilities usage costs
leisure activities costs (certain

. activities might entail special
fees which would be paid by
participants)

SOARD OF/HOWARD W. CORMAN % DELOREDS EDWARDB  PETER MACDONALD BIWILBON C. BKEETWCARL TODACHEENE
REGENTS / WILFAED BILLEY & GEORGE JAMEDB % ROBERY BILLIE# BTUDENT BODY PRESIDENT Y CHESTER YELLOWHAIR
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D. Academic Scope
1. 'The third or fourth week in July 1985

2. Graduate Credit with NAU, U of A, or ASU.
Contemplating a maximumn of 2 graduate credits
with 16 hours of instuction per credit. Cost
will be determined later, depending on
granting institution.

3. Faculty - Forthcoming

4, Theme(s)/CGoal(s):
- After Placement, What? To explore the role

FBEE?gy of the Diagnostic Center and its Personalized

Learning Plansg; a look at diagnostic

instruments (as differentiated from place-

ment tests), materials for PLP's, the students

work on the PLP in relation to his regular

class work. )

~ Alternative Approaches for 'feaching Basic
Skills. To examine varied modes of delivery
(ie. semester classes, learning centers,
mini courses) and how each can cowplement
and support the others, offering the student
a choice to fit his particular learning
style.

- Lffective Teaching Strategies That Transect

Invironments and Cultures. To analyze some

T "behavior patterhs and needs that minority
students secm to have in common and to

examine teaching styles & strategies that

will meet thosé needs.

5. Limitations - would depend on housing available,
food services, decisions on cost, etc. Would
be set later. By "academic requirements" do
you mean BA or ahove, or teaching area, or
WCRLA membership, or what?

. Support Services - avalilable from NCC, except for
advertising and printing which may be by 1985.

. Food and lodging is available on the NCC campus and
in Chinle, 25 miles away. Participants may also
camp. Cost estimates forthcoming.
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G. Leisure activities might include:

canocing

fishing

moonlight hayride
trailride and cookout
picnic

* A FX ¥ %

Tourist/Educational tours

* Scenic Overlooks Canyon de Chelly
Guided tour in Canyon de Chelly
* Visit to a little known ruin in
Fir Tree Canyon
* NCC Native American Museum tour
Navajo Ceremony
*¥ Visit to a local Trading Post
for Navajo rugs and jewelry.

%

*

Pre/Post Institute Activities

* Monument Valley

* Grand Canyon

* Salmon Ruins, Farminton, NM
*¥ Mesa Verde, Cortez, CO

* Durango's Narrow Gauge R.R.
* Rodeas

H. This would need to come after further NCC/WCRLA
discussion, as the proposal becomes more structured
and once the theme/themes have been determined.

In response to your request for comment on the Guideline:

1,

I found most of -it very helpful but was not
comfortable with the order: A and B seem to
me to be in a secondary stage of planning

and aren't needed until the WCRLA Board makes
an initial response to C and D, both of which
may require some discussion.

E,F, and G are also dependent to some extent
on the final agreement on C and D.

Planning for H cannot be done untifxécvand D
are clarified. The host institute may need
a letter from the WCRLA requests as in B.

In D; 2 and 3 require initial WCRLA agreement
with 4. 1 ‘
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I hope there is enough information here to get things started.

Hope your summer has been great, and relaxing. Our trip to
Alaska was marvelous. That is gorgeous country but harsh --
has mountains, 3 million lakes, hundreds of rivers, but most

of the flatter land is marshy. I was homesick for open country
by the time we got back.

Have a great year!
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Attachment L

WCRLA Conference Program Planning-1984

Theme:  "Coming of Age in the 80's"

Special Emphasis: Research/evaluation;
Student retention;
Innovative Programs, services, and activities;
Institutional support/program status;
Advances made in the new frontiers:
computer applications ’
problem solving/reasoning skills

Program Committee: Dick Lyman, Sierra College
Mike McHargue, Foothill College
Shirley Sloane, Evergreen Valley College
Robert Petty, University of Santa Clara
Manuel Olgin, CSU at Fresno

Coordinator of Chairpersons: Jacque Grose, Western Nevada Community College
Conference Evaluation Chair: Mitch Kaman, Voc. Tech. Ctr., Colorado -
Coordinator of Newcomers' Functions: Pat Heard, University of Texas at Austin

Keynote Speakers: Dr. K. Patricia Cross éSecond General Session, Frida
Dr. Ted Murguia Third General Sess1on Sunday

Program Format/Features: k

1. Campus Tours - Thursday morning 9 - 12.
DeAnza
Stanford
Arrangements are also being made with numerous (13)
Bay Area Colleges for post conference campus visits
Monday - Wednesday; members will need to provide their
own transportation. ;

2. Thursday a.m. - Four 3-h6ur institutes

3. First General Session - WCRLA Business Meeting - President's
address; introduction of candidates. Thursday afterncon:
one round of section meetings.

4, Each half-day block thereafter through Saturday will include:
two 1-hour rounds of section meetings and one 3-hour institute
balanced in terms of areas receiving special emphasis and to
some extent in terms of reading, developmental education,

. learning assistance, and tutorial services.

5. Leisure Tours - Thursday morning 9 - 12
‘ 1. Hewlett Packard's Computer Capabilities Tour
2. Hakone Gardens and Paul Masson Winery Tour and Tasting
Post Conference Leisure Tours, Sunday 1 - 5 '
1. Shopping 01d Town, Los Gatos and winetasting at
Novitiate Winery
2. Big Basin Redwoods (if 1 week's cancellation notice,

no charge)



~

Program Format/Features, contd.

6.

Sunday Morning
SIG General Meeting
General Session and Brunch

Newcomers - Letter from Conference Chair (Bogue) of special
welcome

Indicator on nametag , ,

Orientation session - Thursday morning 8:00 a.m. (or Wed. eve.?)
Orientation session - conducted by Pat and attended also

by officers, state directors and candidates

Hospitality honoring newcomers

State Directors' Meeting

Leadership workshop - Thursday, 9:00 a.m. - 12:00 p.m.

(parallel with institutes)

Luncheon (follows State Directors' Meeting) attended by officers
Break between sessions - one-half hour

Coffee is served free of charge in Hyatt's lobby every morning

6 -2

Conference Mailings and Time Line

1.

7.

Newsletter #3 - Call for Proposé]s and Proposal Form
(President-Elect's column summarizing plans so far)=- July 31

First Call to Conference, Call for Proposals and
Proposal Form-- August 25

News1etter'#4 - Conference highlights; registration form;
feature one-half institutes; keynoter(s) - October 1

Second Call to Conference, Advance Registration Form
(Call for Proposals and Proposal Form ?) - November 1

Conference Brochure - T1isting of institutes and session
titles and presenters; schedule; Hyatt Hotel card - Jan. 6

Newsletter #1 - Conference Highlights: feature one-half
institutes, registration form - January 5

March mailing to members - Letter from Board?

Programs (to printer Feb. 15; to Registration Committee - March 20)
Include: Intended audience .

2 year/4 year

Presenter's institution

Index names :



Advertisements/Listings - Fall/Winter Issues

Joufna] of Learning Skills Free
NARDSPE Newsletter Free /
Chronicle of Higher Education (1isting only) Free *
Reading Today & Reading International Free
Journal of Developmental/Remedial Education $234 +$25+35 (1/3 pg
Resource and Referral Service - National Free ad
Center for Research in Voc. Ed., Ohio State &

ROME  (on 1ine data base) Free
Journal of Reading | $250 + $25-30 (% pg a

Miscellaneous: Audio tapes?



WORKING CALENDAR

Board Meeting

Prepare/Do

Newsletter #2 (May 31)
Combine 1st Call to Conference and

1st Call for Proposals (fliers)
(deadline Nov. 16, postmarked;

received no later than Nov. 28)

Send requests to the following for posting notices/
advertisement in Fall/Winter issue(s) generally:
Journal of Learning Skills

NARDSPE Newsletter

Chronicle of Higher Education

Reading Today and Reading International

Y OB~
* + 4 e o

{on 1ine data base)

deadline

Column from Pres-Elect and call (July 31)

for proposals for #3 Newsletter

Decide on Keynoters and institutes
(without program committee)
(commitments must be in-hand)

1st letter to candidates and block schedule of
events; check what they're expected to attend

2nd Call to Conf. Flier (reg. info.)

and call for.proposals (may want to exclude this if

enough proposals received) .
deadline

#4 Newsletter - 2nd call to conf. (Oct. 1)

with reg. info; feature 1 institutes;

& last call for proposals.

Meet with program committee
and decide on section presenters P

Remind chair of chairs to send letters
to potential chairs and get commitments-they

should send back to chair of chairs-I'1} needldan. 15

Send letters of confirmation (or rejection)
to presenters (include Proceedings Style Sheet)
(get back to me immediately!)

Prepare brochure

Journal of Developmental/Remedial Ed. & Journal of
Resource and Referral Service-Nat'l. Center for
Research in Voc. Ed.,0Ohio State and ROME

Attachment M

Aug./ Sept.

Send

July 15
August 25

August 15

Readiné

out

September 15

September 15

October 1

November 1

out

November 15

December 2-3

December 5

December 5

general & member

general & member
plus NARDSPE

December 5 - January 6



Working Calendar, contd.

Prepare/Do

Conference Brochure (with program except
chairs; with Hyatt Hotel card

Get names of info on chairs and their assigned
section meetings and institutes

#1 Newsletter - conference highlights; registration
form; feature one-half institutes and keynoter (?)
[nclude hotel information.

Get copy of program to printer (include chairs; 1ndex)'

Write letter to Board members and those who'll speak/
introduce speakers (aside from presenters & keynoters)

Send follow-up letter or letter from Board to members?

Get programs to reg committee

Send follow-up letters to presenters, etc.

Send

January 6 general & member

January 15

deadiine out
(Jan. 5) February 15

February 15
February 20

March 1 general & member

March 20
April 5-8 conference

April 30 - June 15



WCRLA 1984 coNFEREN(MORKING SCHEDULE

Tuesday evening Board Meeting: 6-9 p.m.

Attachn‘ N . .

Wednesday , Thursday Friday Saturday Sunday
Registra?ion Registration 8-5. Registration 8-5 |Publishers' Breakfast.7:30-9| Special Interest Groups
& Board Meeting | Newcomers' Orient. 89 !sigs 8-9 Registration 8-5 9-10:30
9 -5 ﬁ,m. Nominations Committee8-9 Chairperson Orient. 8-8:30 pyblishers' Exhibits 9-12
| Chairperson Orient. 8-8:30|publishers' Exhibits 8-5 [Institute #7 9-12 | Third General Session &
i Campus Visits - 9-12 {Board Meeting 8-10 6th Round of Sessions - %Eg;ﬁgtelg'12:3o
| Leisure Tours - 9-12 | Institute #5 9-12 |(6 sessions) 9-10
g Institutes #1-4 9-12 }2nd Round of Sessions th Round of Sessions
| : 1 : T Q. 6 sessions 10:30-11:30 "
State Directors 9-1 ( 6 sessions ) 9-10 |( , )
: Workshop & Luncheon 3rd Round of Sessions |
i ' ( 6 sessions ) 10:30-11:30
OPEN LUNCH 12-1 | ‘OPEN LUNCH 12-1 Phonpsonch wanc, siey 12713
| ' - edTEorial ‘Board © dor Fri.,
' (up to:chairs) = - _
| First Gen..Session 1-2:30 | d . i -2: i +30-4 - i
: . ggggteggne]ggiﬁagn 1-2:30Institute #8 1:30-4:30 Board Meeting 1-3
gelcomi; Igf;? Ofdcazs1¢ag§$ Institute #6 3-6 Bth Round of Sessions
: us. mtg. resident's add.|, . : .30.2-
| g 4th Round of Sessions (6 sesstons) (1830-2:30 (post Conference Tours
. Board Meeting 2:30-4:30| (6 sessions) 3-4 9th Round of Sessions Mon-Wed) .
Board Meeting |, . n 4 of Sessi . (6 sessions) 3-4 i
! st Round of Sessions 5th Round of Sessions Board Meetings
7-9 p.m. |(7 sessions) 3-4  {(6 sessions) 4:30-5:30Hospitality 4-6 T 6-9 ’
! . . " . ues -
State/Regional _MeetmgS»_ _ Happ_y Hour 6:30-7:30%}"%,&%‘}( %,hﬁe;se‘-,ﬁ%sn%]erﬁg)-— Wed 9-12, 1-5, 7-9
Hospital ity S A3055:301 g, et 7:30-9:30P 165 4:30-5:30 Thurs  2:30-4:30
8- tam. SIS oo L 53063300, L 9:30-1 ([Nominations Comm. 4:30-5:30 fri 8-l )
Dinner on the Town 7:00-9:30 Board Meeting & Dinner ) Sun 1-3
: (o1d & new officers) 4-9:30 Hospitality
Hospitality 8-1 Dinner on the Town 6:30-9:30 ed o
Hospitality 8-1 Thur 8-
Fri 9:30-
Sat 4-6, 8-
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Pre Conference Enpenzscs % 1,000
Plhrec. Fostage. Phonesbupl. E> 278.21
(EFL S0, 105,84/ 198, 7T
Travel 50 130,00 —~ Gther 142,970 ETR.FT
Chairperson UoordinatorExpenses 1l.a0
Fost Conference Fostages/Phuans S
Pubbligher's Exhibte 1,075
Publisher s Breakfazt (8B0)* 827 .04
PhoneMzil Expenses 2007 ]
#Budget Figures in Farentheses
&350

Frinting mdvertrsing

Mailing

Brochure #1 Print 1002
Brochure #2 Print 4507
Frogram Printing (1,300

FAdvertising-Jdourna ]= (300
Migcellansous Printing (2000

wlrnciudes B0, 00 For usge of
at conterence

Conterence Mezxnls

Hoepitality

102,34

202,585
1,103,285
o

A TR - L I
123,32

copy machine

Proceedings for Registrant members 2250
$3241 memberships x $5
1,425
Mailing Brochure #1 1802 24.00
Mailing Brochure #2Z 723500 23.8%
Pre registration - Oxford (425: 4?0.40
Mizcellaneous Mailing (1000 0
Strand Leader Mailing (&007 g
5,000
Banguet (33,0000 2,72%.38
Brunch (2,000 1,125.30
&l
Hospr tality Suite (3403 0
Mo Host Cocktails fZUO 152,444
Mizcellaneous (400 S AT
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Conference Mgr'sz
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Copier (03
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Pr?ceedings for Members

Mailing
Conference Meals
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Tour Expenses

Southwest L0 Tour o
HC=D Tour 1,000

Tijuanx Tour 1,400

FINaL TOTAL EAPEMSEER
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&0 .00
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101 Ve
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1002
UV
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FREDICTED p 0T Ul
Regietrslion #28,000 421,775 00
Full smomberzship WO AFT0 £, 3000
Fulleino membership  FDagdo ¢ 23,0000
I-davimembership T1x%40 S0
I-darino membership 3SxR#EZ0 Gl
late Fes 127w #§ « &EE
tyvpe not kKrown 122%45 « G400 =
Publisher s Bxhibits 2,500 2,050, 00
Institutes = tylag.0u
Conference Meale 3.000 4, 435,00
Banguet $3, 220
Brunch 1,215
Tours 2,400 PeE 00
Other ] 28%.00
Copier $1032.00
. Oregon Donation 18,400
Book Sale 148.00
TOTAL ITNCOME 3% ,775 30,4700
¥*These figures are approdimaticons due to the fact that ftwelve regiztration
forms didn' t include intormestion as to total fees paid.
GReMD TOTALS
Expenses Budgetted £22,0%0.00
Fctual Eupenses lS;B;a.iB ~

lncoms Budgetied
FAoctusl lncome

Predicted Surplus

37, 775,00
30,472.00

(RS, TFPE ~ 22,0901
Aotual Surplus Fla, 848,82
\ V30 4TEL00 - 13,8318
il wpast wears, this has been referred to as Conference Frofit.
Since i1 includes memberships for sone registrante, this iz not
appropriate.  Aleo, 1t should bDe noted that 3 change was made
ithis vear. the co=t of Proceedings for regielrant members is
. Tisted ss an expense of the conference: and therefore, it can Lo

Picsted ¢l sewhere a

frnoone .
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4

BUDGET a
1984 WCRLA CONFERENCE \

Travel \ Expenses Income

Program chair
Publishers' Exhibits ’ . Dy

20 Exhibits at 150. .- ' $ 3,000

Publishers* Cont1nenta1 Breakfast (200 @4 55) 910 \
Printing/Advertising

Call to Conference Flier (2500) 170

Call for Proposals

Second Call to Conference (3500) - 350

and Advance Reg. form

Conference Brochure (2500) 800

March letter to members from Board

Programs 1,000

Misc. Printing 100

Advertising/Journals ‘ 560
Mailin ,

Call to Conference and  (2500) 130

Call for Proposals ' ,

Second Call To Conference(3500) 180

and Advance Reg. Form ,

Conference Brochure (2500) 130

March letter to members .

from Board

Post Conference 20 .

Misc. 100

P
Clet

. . ),
Pre-registration (Oxford) A/

Hospitality .
No-host cocktails (CM) 200

Hosp1ta11ty set-ups (CM) 500



Speakers
Honoraria (2 keynoters)

Expenses

Institutes

8 (20 ea @$10.)
Expenses to presenters (8 @ $50.)

Miscellaneous
Program Committee
Student typists (70 hrs @ 4.50)
Conference phone calls
Conference manager phone calls (CM)
Decorations (CM?
Decorations for Denver promotion (CM)
Registration packets/materials  (CM)
Entertainment (CM)
Misc. mailing labels, etc.
Misc. (CM)
On-site student assistance (CM) (40 hrs @ 4.50)

Registration

400 - Full registration-member @ 35

20 - Full registration-non-member @ 60

25 - One day Registration - member @15

25 - One day registration - non-member @25
60 - Late registration fee- @5

TOTALS

800
800

400

200

315

100
100
300

50-
350

350
100
100
180

9,785

1,600

14,000
1,200
375
625
300

21,100



Travel

Publishers' Exhibits
Printing/Advertising
Mailing

Hospitality
Speakers‘

Institutes
Miscellaneous

Registration

Budget Summary
1984 WCRLA Conference

TOTALS

EXPENSES

500
910
2,970
560
700
1,600
400
2,145

9,785

INCOME

3,000

1,600

16,500

21,100
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OXFORD
MAILING
SERVICE

12915 TELEGRAPH RD #D ©  SANTA FE SPRINGS, CA 90670 «  213/846-1422

June 8, 1983

Dr. Karen Smith

New Mexico State University
Box 5278

Las Cruces NM 88003

Karen,

this is in reply to your letters of May 20 and May 25.
First, enclosed are copies of the names and addresses of registrants
from the 1983 Conference. I hope that these copies are satisfactory
for your purpose. It was much less expensive to do it this way
rather than have the names/addresses typed for you.

Also enclosed is a sample of a "Renewal" and "Final" notice

2-way remittance envelope. This is what we're proposing to

handle the renewal notices to expiring members which we would

begin using next year about this time. It's quick and inexpensive
from our standpoint, and it's convenient and effective from

the recipient's standpoint. If you'd 1ike the Resources Form

or some other jtem to accompany the renewal, it can be folded

and inserted inside the envelope. Perhaps I should explain the
working of the envelope. It is mailed just as you have it with

the members address on the extended majling flap. When it is
received, the member is requested to tear off the extended flap

at the perforation, place the extended flap and their check in

the envelope below, affix first-class postage and return it

to WCRLA. Due to normal procrastination, CATE has found it
effective to send a renewal notice two months prior to the member's
expiration date, and then, if no rep1y, to send a final notice

the month of their expiration. I'm sure you, like I, have received
Four or five renewal notices when .you've terminated a subscription
to a periodical, but it was decided two would be sufficient.

Fol]owing are the costs for each monthly renewal mailing. Actually,
Karen, we're not really getting into any more money with these
re]at1ve]y small monthly renewal mailings than for the one-time-per-
year renewal mailing. With our current renewal mailing, money was
expended for the letter, resources form, application and mailing
envelope. And with our additional charge for mailing labor ahd
postage, comparing the two methods it just about breaks even. Of
course, we would have the small additional cost for the follow-up

or f1na] notice, but this would hopefully be minimal. One additional
charge for the monthly renewals would be ~ur cost to run the



‘K. Smith -- 2

master 1ist each month to select-out the renewals. This flat charge
each month is approximately 1¢ per name. So, considering a 600 membership
the flat charge each month would be $6.00/Tot plus our mailing labor
and postage. For example, the cost for each renewal mailed would be:

Print 2-way extended flap envelope 8¢
Mailing labor: address envelope, seal,

affix postage 8¢
Postage: Tst class 20¢

36¢ per each renewal plus
$6.00/Tot to run master
file

It will be some months before we're ready to start mailing renewal
notices, so please discuss this with the board and let us know your
reaction. To start, all we'll need is you or your appointee to draft
the copy for the envelope, and we'll have the envelopes printed for
future use.

)] ‘ A
On other matters, I spoke with Carrie Walker on the phone4 She did ngfﬂ%f‘ o
receive the WCRLA brochures and is forwarding them to me. The shipping[’, .ot .
cost for the forwarding will be deducted from the printer's invoice. b ﬁwﬁ-ﬁy

-

I spoke with Jane Hopper about her assuming responsibility for sending
quantities of the Newsletter to officers. She will be starting this
with the forthcoming issue (due off the press this week). On the subject
of sending multiple copies of the Newsletter, last year's State Director
Chair had us send 5 copies of each issue to each State/Province Director.
For the moment, Karen, we will continue to do this unless we hear different
from you or Dick Lyman. OK? And we have updated our State/Province
Director 1ist. For your information, we also have a Liason, Advertiser,
and Complimentary list of names to receive a copy of the Newsletter.
Joanne Wells set this up. Jane is going to review it when she brings in

the Newsletter later this week. l\% )
The current membership count at this moment is 270. This would just
be the people who renewed or joined at the conference. The renewal
notices are being mailed tomorrow and this comprises a count of some
423--this is expired 1982-83 members who did not renew# at the Conference.

As you and I discussed on the phone, we are planning on sending you
and Carole Bogue a current membership list approximately the middle
of July--once we have the majority of renewals back. After July, you
and Carole will receive a monthly up-date of new members added.

Abd—
Regarding the summer institute, Dick Lyman told/approximately two weeks
ago that it is being cancelled. Any registrations we might receive
are being forwarded to him, and Dick was going to write back with a
letter of explanation and return their check. I believe, Karen, that
to date we'd only received six registrations, and three came in after
Dick's decision to cancel.
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I was very pleased at the board's decision that membership would be

one year from the month of joining. The bad part of the Conference Year
membership was the possible hard feelings incurred by a member joining
in the middle of the year and expiring after six months. On this subject,
here is how we would propose handling expiration dates, and 1'd like

to get your reaction to this. Up to July 1, 1983, all members are being
given an expiration date of April 4 (the date of next year's conference).
During July all members processed will be given an expiration date of
dune 30, 1984. A1l members joing in August will be given an expiration
date of July 31, 1984. It is our intent that any member joining during

a current month will have his membership retroactive to the first of
that month, and if we have done a mailing of, perhaps, the Newsletter
during that month, the new member will be sent a current copy along

with his 'Welcome‘ Tetter and membership card. What we hope to prevent
happening by handling expiration dates in this manner, and what we
learned the hard way with CATE, is that a member could have joined

in the month of the Conference--for example April, 1983. If we let

the membership run through April 30, 1984, the member says at the

April 4, 1984 Conference date, "I'm a current member, so I get into

the 1984 conference at the member rate". In other words, if we don't
set the expiration date as the last date of the proceding month, a
member could attend two Conferences at the member rate without renewing.

I 1Tied when I said above that all current members have an expiration
date of April 4, 1984. We are stamping membership cards with a
March 31, 1984 expiration date. Do let us know if you're not in
agreement with this.

Karen, we should have some immediate directive from you regarding
$15. 00 applications received after July 1, 1983. There are some
$15.00 applications in circulation, and I'm certain we will have this
problem come up. What I'd 1ike to suggest is that you approve our

- writing them back a nice 1ittle Tetter simply stating that dues were

increased as of July 1 and requesting the additional $10--1etting
?hem know that also includes Proceedings, apologiz1ng for the 1nconven-
ence, etc.

Lastly, you asked about the cost/time involved in our billing according
to budget categories. To-a large extent this is being done on an
informal basis for Carrie. I was always under the impression that the
Treasurer was working with various budget categories, and I've tried

in our invoicing to put as much information on our invoices to clarify
what the costs were for, and who requested the action. For example,
anything other than regular invoice for membership processing, mailing
of Newsletter, mailing of Proceedings, Conference registration, we

have spelled out what was done, and in the upper right corner of the
invoice: "per Karen Smith", or "per Dick Lyman", etc. I foresee no
real cost or time involved to do this. It seems it would just be

a simple conversation between Carrie and myself to be sure we have all
the information on each invoice for her to place the charge in the
proper category. Or if she wished to make out some simple account coding
system, we could always refer to this and mark the appropriate code
on each invoice.

I apologize for this three-page rambling. I'm sure you're séying "this

is enough:!...and it is.
¢ /{4_
};3<Mc ne
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Attachment S

jestern
Coliege
Reading

@ssociation
READING o LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION + TUTORIAL SERVICES

- I Septenbwr, 194
Freraar Farong

This 1o & personeal rosponse and summary of the thinking and
calling T have been doing.  AlL the date wre nol ine but I
uanted you to have btime to reflect Lo this wpoint.

Firet, the name chage is & good ides. It gives prestign Lo
the aulbbors whooch mighl. also encowrage more and betler
vuald by subscriptions. I want to initiate the change on
Volume XVI (which is reasdy for the printer!) It wowld be a
nice, "clean” breask to have & comprehensive index in the
volume prevadiing the neame change. IFf, however, you decide not
Lo have Volume XVT be entitled The Jownal of College

; 10 e kg aly au 1 have

f: cratig o« 4 meed Lo know Lomeds e
prepared all the {ront pages with that name {for the printer.
I have also prepar ed materiale for the MPresident-Eleclt (Dewr
Fresenter letter, etc.) with the name change. That can be
. @asily altered, of cowse, bul I will rneed to now soon.

Beuond, for bthis vear T will stay with owr Bubenberg 2000
pirinter, Don Girard, in Santa Monica. Since he was

del inguent last : I expect, and have been promised,
@aceplional by good, fast service. Also, f we aro changing
the tame, | fewel confident with his ability to coreate a good
loge and graphlos.  One printer here come in under his $49200
price on Volume XV, and although I reslly lile the man, he
said, "I can do it for $4200 or lews, even bhough I have
never done anybhing like this before.” That last parli malos
MG MO vVolE .

Third, T put these facts togeltber to deduce that the soeparale
Juiwrral velume, at least of the sane guality of the current
Provecdings « may not be a  good financial move.

1) Hal tells me (see enclosuwre) he mailed only 418
vapiaes of Voluwmos XV oand that owr total membership is only
Gilitsw Fhat munbier is not going to get wus the exposure we need

3



Western
Coliege

leading

Associafion
READING <+ LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION + TUTORIAL SERVICES

Loy gl wnbey woma jur dodes. ounderstoand Lhalt Lhey base theirv
irnclusions on circwlation «  Theredore, selling
significantly more volumes than menbers may be ditficull to
vmposad b Toawlbod Gar Cranney to roesearah bhiis in detall
ard eupaect him Lo be in touwch with yvou,

2y Fwvern 11 1t were & shimmer volumes, we aro still
Lalking around $3500-4000, unless we change to a Tormat such
an thalt of  Colleuys Euglish o & stapled, sUiff paper lype
CCVRE ., (I have owl requests for estimates on such & format
which T will wall to yvou before you lTeave for Son Joosoe.)
Fraimters just cannol roll the prese, regardless of pages o
numbors of coples for less, Michael cwrrently spends abouk
HBEAD per desue (31744 last vear) i Hal adds only about 934 per
iweue (3136 per yvear) totalling less than bhe estimates for a
niow, separalte volume each year. Fimnancially, WORLA is
getbing the moust for Lthe money it is spending now.

Y Finally, arnd most importantly to me, in my opinion
Lhe qualibty of the articles submitted to the Jguroasl  (and

N
St ((‘1 ?(‘A«.

"roceadings ) has not besen very high.
Whenrreas we might expect pore submissions under a new
format, T cannot predict that we would get better gqualiby. 1
have been reading for the Jouwrnal of Reading &g an editor
this summer and am dopressed by the higher quality of the
articles submitted and rejected 'Y Our membership cornsisls
primarily of teachers and nob researchers/Zweiters, which is
part of ouwr wund gueness and beaunty. I have no reason ta Lhink
A ey jouwrnal mame and foraat will change thie energies of bthoe
majority of ow members. T shouwld give credit to Frank
Chirist Uheowgh Guyn BEracdght for dnfluaoncing my Lhinlihg on
this suwhject. Ann Faulkner conourred.

43 PRetabtwd To the aboveo, T bhave oo specific Loformation
on selling subscreptions to a second volume of bhe  Journal
eeepl Lo guess Lhat a membership interested primarily in
teaching doss minimal reading/research in professional
journals, and btherefore, would have only loyvalty interests in
supporting anobthor expense of owr organization. I do not
meradt Lo suggest Leaschors Lo nob read, bul T know hiow 1imited
my  pProtessiwnal growth reading Lime is. I apend it on the
e o Lwe jouwrnals that have reliably provided new ideas.

of tentings to the [

oo ermbhusiastic aboul providing chal lenges ard growth
cpportunitise to owr menbers and the Journal  velume seeaned,
at first, like a good idea. I am, however., encowraging us Lo
wait witdl Lhe demand ocouwrs first, until Michael bhas more

ar tiebos Lhar b can prints then we cowld ook at o soparate
volwme, T realize I am creating a problem in "stealing" the
dowenat s name, bul thalt problen seems oanageable.

Fimancial dnslability does nob.

I laok Yorward to hearing from yvou atter the Board meoling. ’
food wisdom Lo you all dn this important decision.

Girer @l \:>4dL‘°1"'7



Attachment T

WCRLA LEARNING CENTER MANAGEMENT NETWORK SIG REPORT

Since March, 1983, 200 names of directors and related staff in Learning Centers
were idenﬁified. A description of the SIG was sent along with an application to WCRLA.
Forty-one people responded: nine wished to form a‘local SIG; thiry-two were interested
in betoming members. All interested members will be asked to join WCRLA. Two local
STGS are officially part of the WCRLA S$i1G. They are the Long Beach and the Greater Los
Angeles groups. Margaret Wilson of UCLA will act as liason for the two groups.

Articles about the SIG have been submit;ed to the summer and fall issues of the
WCRLA newsletter; A proposal for a conference presentation decribing the SIG has
been submitted to the California Cohmunity College Tutorial Association. In addition,
the two Southern Californialocal SIGS will eo—sponsor a meeting at the WCRLA Southern
California Regional Mini Conference in October.

Tasks that still need to be done are:

1)To make a roster of all interested members of the SIG AR
2)To compile a list of guidelines for members who want to start a SIG
3)To continue to identify and inform potential members about the SIG

4)To sponsor a conference institute on Learning Center Manageﬁent for the

annual conference.
5)To plan thé SIG meeting for the annual conference.

6)To plan organizational guidelines including fundraising strategies.

Submitted by

Patti Dozen
Chair
August, 1983



Attachment U-1
WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:
Awards and Scholarships

Amount of request: $70.00

Date needed: March 1, 1984

Funds to cover from to

Statement of purpose for funding request:

Two plaques: one for the outgoing president and the other for recipient of
Long and Outstanding Service award

Itemization of projected expenses and time line:

Item Date
Outgoing president's plaque March 1, 1984
$35.00

Plaque _ March 1, 1984
$35.00

Name: yincent Orlando

Mailing Address: 1006 11th Street, Box 17, Denver, CO 80204

Day Phone: (303) 629-2995 Home Phone: (303) 778-8677

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.



WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc: WCRLA Journal
VAL
Amount of request: $1850
Date needed: $1000 already received remainder as nee@ed

Funds to cover from July 1 to dJune 30

Statement of purpose for funding request:

Printing of Journal

Itemization of projected expenses and time line:

Item , Date

Typesetting/Printing (3 issues) at $550 Ea. $1650

Postage $100 (
Supplies and services (including telephone) $100
TOTAL | - $1850

Name: Michael F. O'Hear

Mailing Address: Indiana-Purdue University
Transitional Studies
2101 Coliseum Boulevard East
Fort Wayne, Indiana 46805

Day Phone: (219 482-5655 Home Phone: (219 486-1266

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.
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WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc: M A Be

/%mmff? o’-}f{mrs /-}JMSU»"] Comm.v"/ﬂf,
Amount of request: &/ 850 a
Date needed: /o~ $3

Funds to cover from /Q - gS to /0 - ¥ L/ ’

Statement of purpose for fundimg request:

bonds wi muded b vt w4 o vy Ui,
F/e(b(ua &Wﬁuﬁd@w%’?%‘/ '

Itemization of projected expenses and time line:

Item Date

I Seevitaricl

7/pm7 4/50: n - /2-%3

Ust}u] weid proeessov

ﬁ:i‘n ’I'l“!nc?‘ ) '
7 Com Mo‘méi«“/z/:/{a il o P / hi i ‘ovuaua,‘fécé
B A g with gt /) Plees e Gioe e (apak

e Comaiitle ‘
(a \“év . N
7&‘%(_»0“&%/ - v 5D / ~ y“ ms B¢ (’)Ow ' T

rm,«;.é‘,_;b) _ . (s f be oot wp-

{Tv‘(ms p@‘;;'v:t‘”"\t —
Rovn ey o« Ev e

Name: Mayranda MOﬂ’L‘) omervy

Mailing Address: luﬂ.-‘ C"’M N, Lolleqe ' 5
i % ﬂri-e;;é: Bivd W‘ 1qi03 SD ércaclrfef hee
CompTom, Co. %0229 ‘

Day Phone: (2/3) §37-L I3 Home Phone: (2:3) § §/7-244 0
~t AYQ

Larson, Co . %074

The budget for WCRLA 1s approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall.” The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.

i
N
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WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:
WCRLA NEWSLETTER

Amount of request: $4,310

Date needed: for fiscal year 1983-84

Funds to cover from to

Statement of purpose for funding request:

Publication and distribution of WCRLA Newsletter

Itemization of projected expenses and time line:

Item L o Date

- S !
Printing, 4 issues @ $925° $3700 TFebruary,June,
o September, November

Mailing, 600 copics (estimated ‘average)
@ .20 (postage & handling)
x & issucs ' 480

Editor's expenses,

postage %0
milage (500 miles @ ,18) 90
$4310
(L0

Name: Jane N, Hopper

Mailing Address:

5231 Thorn Tree
Irvine, CA 92715

Day Phone: (71%) 772-3309 Home Phone: (714 ) 552=6343
775-3356

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be consldered for inclusion in the budget.



WCRLA FUNDING REQUEST
Name of Committee/SIG/task force, etc: PbACWENT Ef)Uﬂ&/%U

Amount of request: lgzoé

Date needed: m ﬁ% W@ ACAD&M'O V@QR
Funds to cover from \ﬂ)v{ l to &UN@ %ﬁ

Statement of purpose for funding request: R4ANES WL ¢ USED
T DISCMINATE U0 IR ATION AS ﬁéﬁﬂégﬂw
By MmeMiens oF wonlA

Itemization of projected expenses and time line:

Item Date

2
POSTAGE A NeEDED 5
ZEROKING /1 )

SUBPTION TO OB USTING SERUNES (2) ~APRIL B4 (%’75 )

Name: AM%&M%B@ ﬁﬁm.&lgﬁﬂ.

Mailing Address: MMIMBEAM ﬁbLLEfé
A0 RAFAEL) C4 14401

Day Phone: (4%5) 4‘5?'&&@“& {70 Home Phonel: (@%ﬁ) 5%" 7@ G ﬂ@

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting followling the conference, ugually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.
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WCRLA FUNDING REQUEST

.. Name of Committee/SIG/task force, etc: PROCEEDINGS

Amount of request:  fgrimated $4756.00

Date needed: Throughout the year

Funds to cover from September 1983 to August 1984

Statement of purpose for funding request:

To compile, edit, print and mail the annual volume of conference papers;
to communicate with authors and editors and potential buyers

Itemization of projected expenses and time line:

Item Date

Two sets of Proceedings for indexing purposes 10-1-83 --=81057007" PED

(Since these actually belong to us, there is not a real cost) :
Mailing sets to ERIC 10,00

. 10-1-83

Printing and composition of Proceedings 11~15-83 4300.00
Oxford Mail Service charge for mailing Proceedings 11-30-83 . 266,00 -
WCRLA Stationery and envelopes (100 sheets) now! ! 15,00-2- <"
Annual Editorial luncheon 4/84 30.00
Postage : throughout yr 30.00

(My college covers most off the costs here)

4756,00
Y00, 00

Name: Delryn Fleming

Brookhaven College, Communications Division
Mailing Address: 3939 Valley View Lane

Farmers Branch, Texas 75234

~ Day Phone: (214) 620-4770 Home Phone: (214) 245-5305

The budget for WCRLA is approved by the Board of Directors each year at the

. Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.



(s :
/) WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, ctc:

fafe. Sandiouy, Camdinadou of ST Es
Amount of request: P 8OO0
Date needed: Octdpben 1, 1993

Funds to cover from 5, Fz gﬂ& ) oD |98§ tO_%LA.N\L \ .quq’
Statement of purpose for funding request: .
2laJouen i ancl u@@ﬁi&%&, ol MW@‘ S

Itemization of projécted expenses and time line:

Item Date

n,“lr.;ux;_mo;w)ﬂﬁ Octehon 15 1983

5. A—Qmmw | M%) lq?“‘

3. Thind, rraang “Manch 1,1984

Name: oL ‘a:w\d/\ou-gj
Mailing Address: SfUA oy A

choagl, Mhaqsn |
Day Phone: (45] JYY-93pH8s Home Phone: ( )
| A °
The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or

early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.

Pt
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WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:

L5457 /}é)fﬁﬂ//c/c} J/Q

—p 1)
Amount of request: #7757 ¢

v

Date needed: 4953549/

Funds to cover from At L IES to Jum/”é'x’; /}'f/

Statement of purpose for funding request:

Tars  fear Tans S/6 airil ATTEMCT JO ODETELyIE jHE
T RESTS e NEEDS pr JTS AENBERNS, MISTT OF

OSE S 770/ H 1€ £S5,
Itemization of projected expenses and time line:

Item Date

s a6 S 7ot PS8

£/I/-’/£LCJ/C'ES' T EMS s 3 E
PRI E D FUER / o2 /"/0/\./,’}‘7’&)
Lo st srron FEES T E g sr OF TITE
(For rrtse srems por SroR 0 FiCs 77 oI H

AVEntse & rrEn /

/‘c)ur' (/ AL S i

Name: KC'CA// \7(7/‘1/'/1//""/1/
Mailing Address: /\77()/,/ /'314/_5‘ )

& ) .
/% Ao R /’/0/31,5/ 1O0RKO 3¢ Y]

Day Phone: ( ) Home Phone£ (A &7~ 9735

The budget for WCRLA is approved by the Board of Directors cach yecar at the
Board meering following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.



WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, ete:

LEARNING CENTER MANAGEMENT NETWORK SIG
Amount of request: $265

Date needed: September 1983

Funds to cover frowm Scptemnber 1983 to March 1984

Statement of purpose for funding request:

Continue to maintain the Learning Center Management Network SIG for the
initial year.

Itemization of projected expenses and time line:

Item Date
Postage for three mainlings $120.00 Sept., Dec., 1983, and Feb., 1984
(200 x .20 = $40.00 x 3)
_ GENERAL
.EXPENSES Phone calls 50.00 Sept. to March 1984
{to communicate with members
concerning meetings, start-up
problems, etc.)
Printing 60.00 Sept., Dec., 1983, and Feb.,, 1984
(200x $.05 = $10.00 x2 = $20.00 x 3
e 880 00)
CONFERENCE Phone calls 20.00 Sept., 1983 to March, 1984
INSTITUTE {conference business)
EXPENSES
Postage 10.00 Sept., 1983 to March, 1984
{(conference business) $265.090 Total
Name: patti Dozen
Mailing Address: 949 E, 2nd St.
Long Beach, Ca. 90802
Day Phome: (213) 498-7186 Home Phone: ( 213 435-7186
. The budget for WCRLA is approved by the Board of Directors each year at the

Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.



To: WCRLA Board

From: Patricia Mulcahy

Date: July 15, 1983

Re: Request for funds for Colorado Conference guest spoeuker

This request concerns funds for Dr. Robert Tierney fxrom the University
of Illinois to scrve as the guest speaker at the WCRLA Colorado Conference
in October. His topic for the presentation is "Toward a Composing Model of
Reading." The following lists a break-down of the total request:

SPEMKER FEES $300 (Note: his usual fce is $450.)
TRANSPORTATION 276G (Airfare one-way from Denver to Urbana)

LODGING 44
FOOD 30
TOTAL $650

Any changes in this request (specifically lower airfare) will be noted
and forwarded to the Board.

Please notify me of your decision as soon as possible. Thank-you.
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WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:
WCRLA - Idaho
Amount of request: $90.00

 Date needed: Throughout fiscal year 1983-84

Funds to cover from September 1, 1983 to June 30th, 1984

Statement of purpose for funding request:

These funds will be used to improve and facilitate communication
among Idaho members, identify prospective members and ultimately
to increase membership.

Itemization of projected expenses and time line: based on estimated
mailing of 30 members max.

ITEM DATE
20 pages xerox @ 5¢ a page
per member $30.00 Throughout fiscal year
5 mailings to each member
@ 20¢ each $30.00 Throughout fiscal year
Long distance calls $30.00 Throughout fiscal year
Total $90.00

Name: Dr. Barbara Swanson, State Director, Idaho

Mailing Address: Box 8064
Idaho State University
Pocatello, Idaho 83209

Day Phone: (208) 236-3662 - Home Phone: (208) 232-6987

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1, in order to be considered for inclusion in the budget.



WCRLA BOARD OF DIRECTORS MINUTES

Board Members Present:

Others Present:

The meeting was called to

Policies and
Procedures
Handbook

Secretary's
Banking.
Activity

Corrections to
Minutes

1

September 16, 1983

1

San Jose, California

Karen Smith, President; Carole Bogue, President-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;
Dick Lyman, Past-President.

Jane Hopper, Newsletter Editor, Lucy McDonald, Conference
Manager (Portland).

order by President Karen Smith at 8:22 P.M.
The agenda was circulated and discussed (Attachment A).
{ﬁ) \Bogué;
(s) ‘Waiker: That the agenda be approved,
PASSED

I. Secretary's Report

v

A....Suzanne passed out the draft of the Policies
and Procedures Handbook and commented that it
turned out to be also a historical document,
and that the board might want to cut some of
it out not directly pertaining to policies.

. Some. items need to be acted on; others deleted.

. ... The board was asked to read through and critique
the handbook at the next meeting. Suzanne was
asked to add the earlier draft of policies and

.. procedures to make the handbook complete.

B. Suzanne also handed out a summary of the Secre-
tary's. banking activity and turned in her
receipts to the Treasurer,

. C. Several correctiohs to the minutes of 7/22/83
were made:

1. Ia should read "...Association needs to up-
date its files with the New Mexico Corp. Commis-
sion for years 1978 to the present."

2. 1IIIa should read: "...responses from 6 of 40
people questioned..."

3.. IVa "Bogen" should read "Bogue."
(M) Lyman:

(S) Bogue: To approve the minutes as corrected.

C



Names of any
Serving WCRLA
Requested

Presidential
Certificates

Letter to Recover
Corporate Seal

Treasurer's Report
and 1982-83 Budget

Need for Audit
of Books

II,

G.

\

Karen reiterated her request for the names of
any members of boards, committees, task forces,
etc,, either past or ongoing to be submitted in
writing, thereby getting into the minutes. She
passed: out lists of editorial boards, S.I.G.
leaders, and task forces she has appointed.
(Attachments C, D, E, & F)

Karen and Dick confirmed that Presidential

. Certificates were issued to Lucy McDonald,

Donna Lane, Sue Brown, Maxine Byers, and
Mitch Kaman.

[

. Suzanne circulated a letter written to Elizabeth

Holmes requesting the original WCRA seal be sent

. to the current board. There has been no response

and a second letter will follow, and a phone call.

New Nominations Chairperson is Ann Faulkner for
11984-85 elections.

Treasurer's Report

A'

Carrie handed out the 1982-83 budget and many
changes were made in categories to show more
realistically where monies are spent. Confer-
ence income and expenses will be completely
separate from regular budget items.

Carrie emphasized the need for State Directors
to get approval from the Past President before
they can be issued reimbursement checks,

Carrie expressed a real need for a professional
accountant to look at the books and perform an
audit. Professional help is also needed to work
in conjunction with the conference manager to
systemize the accounting.

The slips from Oxford Mailing Service should be
redesigned to account for income from dues and

Proceedings.



III.

1983 Conference
Manager's Report

Conference
Manager's
Notebook

SMK/bi
Attachment

Conference Manager's Report

A.

B.

' . o
Lucy also expressed concerns about accounting.
We need a policy regarding refunds to members
for institutes, tours, and the conference itself.
Suzanne described the informal policy at the
San Diego. Conference, No formal motion was
made,

Master account shows a $300 overage on the
banquet account but, Lucy reported, the hotel
did not charge for rooms.

Lucy presented the Conference Manager's Note-
book, which she prepared using many ideas

handed down by Beryl Brown, San Diego Conference
Manager. She asked that part of it be subsumed
in. the Secretary's Notebook., Karen asked that
one also go to the President-Elect.

Many,thanks went to Lucy for her time and effort
in preparing the notebook.

TheHmééting was adjourned at 11:53 P.M.

t



WCRLA FUNDING REQUEST

Name of Committee/SIC/rask force, etc:

Oregon WCRLA

Amount of request: . $200.00
Date needed: February 1, 1984 ‘
Funds to cover from August 26, 1983 ro February 24, 1984

Statement ol purpose for funding requegt: .
For the first time, Oregon WéhLA w1ﬁ? be a co-sponsor with the Oregon

Developmental Studies Organization for the annual meeting at Qregon State
University in Corvallis, Oregon, February 23-24, 1984.

We feel that it is vital that we have a representative from the executive
board present and have asked Dick Lyman to attend and be a speaker.
Purpose: .« . To help to maintain the wembership gained by
the March, 1983 Portland conference

. To show that WCRLA is indeed a national organization
that is dedicated to helping professionals in all
areas of developmental education

. To be a visible, active co-sponsor

. To be able to send out extra publicity mailings
about the O0DSO/WCRLA conference

Itemization of projected expenses and time line:

Item , . " Date
Publicity Mailing, postage $50.00 October and December, 1983
l.odging for speaker 10G6.00 Feb., 22-24, 1984
Meals for speaker 50100 Feb, 23-24, 1984
Name : Anna Marie Updegraff ﬂm;f
Mailing Address: M. Hood Comﬁﬁnity Coliege
26000 S. E. Stark St.
Gresham, OR 97030
pay Phone: (503) 667-7122 liome Phone: (503)254-0519

The budget for WCRLA' is approved by the Board of Directors each year at the
Board wmeeting following the conterence, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July'l iu order to he conaddered for inclusion in the budget.
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Navy Technical Training Program
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Enclosed please find Nancy's and my budget requests ' .
for TY 1983-84. I hope that they are not substantially oo e T e ey

larger than those of the other state directors, but ? o '
if so, 1t is only because of the solid plans and
activitles that we have scheduled.
Nancy wants very much to complete the Southern
California State Directory. The information included
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in the beautiful expertise network can then be utilized
locally. In May, she co-sponsored a "wrap-up" con- . -
ference with other WCRLA members which was largely o R : o
attended by people in the L.A. area. Our annual con-~ - ‘ TV Coo
ference will be held at Cal State Long Beach, a

fairly central area, in October. I have plans for

a co-sponsored activity 1o the San Diego arca in
January. Thus we are trying to reach everyone in our
scattered arca and, at the same time, provide other
organizations with a means of learning more about WCRLA.
Hopefully, we can increase our membership and en- . .
courage attendance at the national conference. P b :
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. Thank you for considering our requests.

Vicki Knostman

So California Co-State
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o JOANN CARTER-WELLS, PROFESSOR
Reading Department
1991-1992 Vita Update

TEACHING 1991-1992
Fall, 1991 :
Read 202, Vocabulary Cognition and Readmg Comprehension
Read 290, Critical Reading as Critical Thinking
Spring, 1992 )
Read 202, Vocabulary Cognition and Reading Comprehension
Read 290, Critical Reading as Critical Thinking
SCHOLARLY ACTIVITIES 1991-1992
Co-author, The Essential Connection: Critical Thinking, Reading And- .
Writing, Wadsworth Publishing Co. (Ten Chapters out for review), 1992,
Co-editor, Perspectives, HDCS Journal
Software Reviews, STYLE and SEMNET, Wadsworth Publishing Company
and Center for Research in Science and Mathematics.
Text Reviews, Read and Respond (2nd edition) and The Active Learner,
Roxbury Publishing Company. '
PROFESSIONAL ACTIVITIES 1991-1992
Co-Presenter,"Evaluation Issues in Critical Thinking"
AAHE Assessment Conference, San Francisco, June 1991
Co-Presenter, "Research in Critical Thinking Instruction: What Works" International
Conference on Critical Thinking and Educational Reform, Sonoma, August, 1991
Presenter, "Reading and Critical Thinking Assessment.” International Conference
on Critical Thinking and Educational Reform, Sonoma, August, 1992
Presenter,"Protocol Analysis with the California Critical Thinking Skills Test",
The Teaching and Learning Exchange, The Institute for Teaching and
Learning, February, 1992
‘Co-Presenter, "Use of Protocol Analysis in Critical Reading and Critical
Thinking Research and Instruction Part Hl," College Reading and Learning
Association, San Francisco, April, 1992
Co-Presenter, Research Panel, "Research Issues in College Reading and
Learning: What We Are and Where We Need to Go", College Reading
and Learning Association, San Francisco, April, 1992 '
Chair, Conference Evaluation, College Reading and Learning Association,
San Francisco, April, 1992
Coordinator, CSU Critical Thinking Council Meeting, CSU Fullerton, April, 1992..
Steering Committee Member, CSU Critical Thinking Council
Editorial Board, Journal of College Reading and Learning
Member, National Council on Excellence in Critical Thinking
Special Recognition Award, College Reading and Learning Association
Participant, "Classroom Assessment: Putting It Into Practice,” CSUF,
Institute for Teaching and Learning, September, 1991.
SERVICE 1991-1992
Chair, University Outstanding Professor Award Committee.
Member, Ad Hoc Committee on Educational Effectiveness
Member, Faculty Affairs Committee, HDCS
Member, Planning and Evaluation Committee, HDCS
Member, Retreat Committee, HDCS
Chair, Personnel Commitee, Reading Department
Mentor, University Mentor Program
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SERVICE (conlinued) 13

Department_of Reading
Liaison, Educational Opportunity Program, 1976, 1977, 1978, 1979.
Director, Institute for Research in Reading & Related Disciplines, 1983, 1984,

Associate Director, Institute for Research in Reading and Relaled Disciplines
1979, 1980, 1981,

Secretary, Institule for Reading, 1977, 1978, 1979.
Chair, Meritorious Performance & Professional Promise Award Committee, 1984, 1985.
Direcled Masters Thesis and Projects, 1983, 1984,

Chair, Curriculum Committee, Reading Department, 1987.



SERVICE (conlinued)

School of lluman Development & Community Service

Membey,

Reader,
1989,

Menlor,

University Writing Board, 198%, 1986, 1987.

English Writing Proficiency Examination, 1984, 1985, 1986,

Student Affirmative Action Program, 1984, 198%, 1986, 1987,

lLecturer, Bridge Program for Entering Freshmen, Health Professions,

1985,
Member,
Membet-,
Member,

Member,

Speaker's Bureau, 1987, 1988, 1989,
Faculty Affairs Committee, 1988, 1989.
Computer Technology Committee, 1988, 1989,

Personnel Committee, Educational Administration Department,

Chair, Personnel Committee, Counseling Department, 1987.

Member,
Member,
Membet-,
Member,
Member,
Member,
Member,

Member,

Meritorious Performance and Professional Promise Commiltee,
Personnel Committee, Counseling Depariment, 1985, 1986,
Elementary Curriculum and Instruction AD Hoc Review, 1985,
Program Perflormance Review Committee, 1983, 1984,
Meritorious Performance and Professional Promise Committee,
Commencement Committee, 1983, 1985,

Curriculum Committee, 1983, 1984.

Panel of Representatives, 1983, 1984,

Membership Director, Phi Delta Kappa, California State University,
Fullerton Chapter, School of HDCS, 1982, 1983,

Department of Reading

Coordinator, Undergraduate Reading Program, 1979, 1980, 1981, 1986,

1689,

Direclor, Professional Library, 1983, 1984, 1985, 1986, 1988,

Chair, Personnel Committee, 1982, 1983, 1985, 1986, 1988, 1989,

Member,

Director, Undergraduate Reading Program Lab, 1979, 1980, 1981, 1983,

Personnel Committee, 1984, 1985, 1987,

12

1987, 1

1988,

1983,

1989,

1987.

1984,

1987,

1984,

988,

1989,

1984,

1985.

1988,
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HONORS/AWARDS 11
Meritorious Performance and Professional Promise Award, CSUF, 1989.
UCI Friends of the Library Author's Award, 1989,

Certificabte of Appreciation, Western College Reading & learning Association,
1987, 1988.

Oulstanding Service Award, Western College Reading & Learning Association, 1983.

Finalist, Constance McCullough Research Award, California Reading fAssociation,
1984,

PROFESSIONAL MEMBERSHIPS

Member, American Evaluation Association

Member, International Reading Association

Member, National Reading Conference

Member, California Reéding Association

Member, Orange County Reading Association

Member, Western College Reading and Learning Associazion
Member, National Council of Teachers of English

Member, Reading Educator's Guild

Member, American Association of Professional Consultants
Past-member, Phi Delta Kappa, California State University, Fullerton Chapter
Past-member, Pi Lambda Theta, Claremont Chapter
Past-member, California Professors of Reading

SERVICE TO THE UNIVERSITY, SCHOOL AND DEPARTMENT

University
Success Briefs, Student Academic Services, September 12, September 14, 1988,
Survival Briefs, Student Academic Services, February 26, March 12, March 26, 1987.
Survival Briefs, Student Academic Services, "Stralegies for Outlining, Taking
Notes, Reading and Remembering,"” March 6, 1986,
Chair, University Educational Developmeni and Innovation Commitlee, 1983, 1984,
Member, University Educational Development and Innovsation Committee, 1984, 1985.

Membetr, University Research Committee, 1985, 1986, 1987.



EDITORIAL ACTIVITIES 10

Fditorial Board, Journal of College Reading and Learning, 1985, 1986, 1987, 1988,
1989,

Manuscript Review, Becoming A Successful Student, Scott/Foresman, 1989,

Editorial Advisory Board, Roxbury Publishing Company, 1988.
Evaluator, California Academic Partnership Program Grants, 1987,

Evaluation Panel, California State University Academic Improvement Grants
Program, 1986.

Software and Manuscript Review, Critical Thinking: Readings Across the
Curriculum, Wadsworth, 1986-1987.

Manuscript Review, Reading with Confidence, Scott Foresman, 1986, 1987,

Editor, Western College Reading Association Newsletter, 1978-1982.

Editor, Institute for Research in Reading and Related Disciplines FORUM, 1980-83,
Co—editor, Institute for Research in Reading and Related Disciplines FORUM, 1984,

Editorial Board, California Reading Association Conference Proceedings, 1979.

Manuscript Review of Breaking Through: Beginning College Reading,
Scott, Foresman, 1983,

Manuscript Review, Take Note of College Study Skills, Scott, Foresman, 1982-83,

Proposal Reviewer, California State University Innovalive Grants Program,
1982-1983.,

CONSULTANT

Program Review, Elementary School Reading Programs, California State Department
of Education, 1980-1982. g

Academic Improvement Grant, California State University, Stanislaus, 1983-84,
Learning Center, California State University, Bakersfield, 1983-1984,
Communications (1983, 1984, 1985, 1986, 1987, 1988, 1989)

Connors and Associates

DBL Consultants

Marathon Health International

Investment Metals International

R. Steven Ballback, D.D.S, T. Clarke, D.D.S. and D. Armbruster, D.D.S.,
Professional Corporation

N. Davis, D.D.S, and Dan Gordon Memorial Treatment Planning Seminar



Conference Presentations, Paper Prosenlalions and Workshops (conlinued) 9

"Secondary Reading Classes to Prepare Students For College," Symposium, California
Reading Nssoclialion, Sacramonbto, Calilornia, November, 1980.

"Critical Thinking as Applied to the Academic Support Skills Process," Orange
County Roading Nssocialion, October, 1980.

"Reading's lack of Academic Status: A Stumbling Block for the 80's?" Western
College Reading nssocialion, March, 1980, Symposium (wilh othor CSUI
Undergraduate Reoading Faculty).

"The Working Undergraduale: Reading and | earning Noeds of a lNorgotlen
Population, " Western College Reading Association, March, 1980.

"Psycholinguislic Approach Lo Word Reading and Tis Parallelism to Music
Reading,”™ Music Symposium, California Slalbe University, Fullerlon, January,
1980 (inviled speaker).

"Module Development in Lhe Academic Support Skills Process,"” California
Reading Associalion, NMovember, 1979.

"Reading at Lhe University Levoel," California Reading Associaltion, November,
1979, Symposium (with other CSUF Undergraduate Reading Faculiy).

"Study Modules: Their Oriontation and Use,' Orango County Reading Associalion,
October, 1979 (with Ann Coil).

Readability and Lhe College Studentl," California Reading Associalion,
Novoember, 1978,

"Reading as il Relales to a Curriculum Modoel of the Academic Skills Improvomentl
Process: lranslalion from Theory to Practice," CaliFornia Reading Association,
Novemwber, 19/8, Symposium (wilh other CSUF Undergraduale Reading Faculty).

"Confluent Education: Cognitive and NAffective Reading and Study Needs
of Universily Sludenls," Orange Counly Reading Associalion, Oclober, 1978
(with nnn Coil).

"Readability,”" Inviled paper prosenled to the JoinbL CSU/UC Workgroup on
Cross-curricular Reading and Writing Programs, January, 19/78.

"Innovalive Inslruction," Western Colloge Reading Nssocialion, March, 1978,
Symposium and development of Handbook of Instructional Materials (with
olher CSUF Undergraduale Reoading Faculty).

"Critical Thinking Questions wikth the Reflection Step of Lhe Cornell
Nolelaking Syslem," Western College Reading Nssocialion, March, 1978,

"The Use of Special Projects Lo Personalize a Course in Academic Reading
and Study Stralegies," Weslern College Reoading Associalion, March, 1978,

"Reading and the College Student," Invited speaker, Colloguium, Claremont
Col lege, Spring, 1978 (with olher CSUI Undergraduale Roading Faculty).

"Nssessing Colleoge Student Reading Needs," Institute For Reading
Mini--conference T1, March, 1978 (wilh Ann Coil).



Confercnce Proseontations, Paper Prosenlalions and Workshops (conlinued) 8
Reading Educators Guild, Panel Presenlation, February 20, 1986,

"An Experimontal Reading/Wriling/FSl. Program,” Weslern College Reading and
learning Association, March, 1985, Denver, Colorado.

"Relalionship of GPA, EPI and Reading Achicvement,” Weslorn College Reading and
l earning Nssocialion, Npril, 1984, San Jose, California. (with Janice lowis)

"percepls of Lhe Place of College Reading Instruclion Among Facully in Four
Year I[nstitulions,” Western College Reading and lLearning Assocliation,
Npril, 1984, San Jose, California.

"College Reoading Programs in the Nge of the Compuler,” Claromont Reading
Conlorence, March, 1984, Claramenl, California.

"Fyaluabing Software for Reading Programs,' Claremonl Reading Conference,
March, 1984, Claromunt, California (with Norma Inabinolle and Sue Mangiapane).

"Strategies for Text Mastery," Invited Spoaker, UCLA Office of Academic
Interinsiilulional Programs, March, 1983,

"Developing Vocabulary in Content Area Classes," California Roading
Associabion, Oclober, 1983,

"Motelaking and Toxlbhook Mastery Syslems Lo Develop Efficienl Readers,"
Orange County Reading Association, October, 1983,

"Role of Reading Programs on Four Year College Campuses,'" Inlernalional
Reading Association, May, 1983, Nnaheim, California.

"he lransTor Fffecls of Inslructional Siralegics in a Criltical Reading
Mini-Course,” National Reading Conference, Clearwater Beach, FlL, Docember,
1982 (wilh Tom Bean, Hallie Yopp and Michael Mend).

"Developmant and Use of Self-selectod Modules in College Reading," California
Reading Associalion, San Diego, November, 1982.

"Past and Current Research in College Reading," Weslern College Reading
Associalion Mini-conference, Saddleback Communily College, October, 1982.

"Improving 1 carning (rom Texbts Through Faculty and Student Dovelopment,™
Western College Reading Associalion, San Dicgo, April, 1982 (with lallie Yopp).

"Reading Inslruction for the Ndult Learner," California Reading Nssoclation,
fnaheim, November, 1981,

"Critical Reading Study Guides for Use in Conlonl Area Classes," International
Reading Association, Regional Conference, Tucson, Arizona, October, 1981
(wilh Hallie Yopp).

"Wocabulary Neoeods of Academic Disciplines,” Weslern College Reading Associalion,
Dallas, lexas, npril, 1981.

"lhe ndull | earner and Reading,”" Woslern Collego Roading Associalion, Dallas,
Texas, April, 1981,



Other Creative Activities (continued) 7

Inlerview, "The Write Stuff," September 16, 1986, Channel 33.

Coordinator of Chairpersons, Western College Reading and Learning
Association, Albuquerque, New Mexico, Spring, 87

PROFESSIONAL ACTIVITIES

Conference Presentations, Paper Presentations and Workshops

"Critical Reading/Thinking Curriculum Development: Theoretical, Political
and Evaluation Issues,'" Institute Coordinator, Western College Reading
and lLearning Association, March 15, 1989, Scattle, Washington.

"Vocabulary for College Success," Guest speaker, Fullerton College,
April 12, 1989.

"Theoretical and Classroom Links Between Critical Thinking and Reading,"
California Reading Association, November, 1988,

"Academic Preparation for College: Integrating Reading, Wriling and
Studying," (with Janice lewis), California Reading Association,
November 6, 1987.

"Teaching Critical 1hinking Across the Curriculum," Rancho Santiago
College, January, 1988 (invited presentation).

"Celebrating Teacher Commitment," Keynote Speech, Faculty Day, Rancho
Santiago College, January, 1988,

"Expectations vs. Realily: College Preparation in Reading, Writing and
l.earning," Western College Reading and l.earning Association, March, 1988,
Sacramento, California.

"Critical Thinking and College Reading," California Reading Associalion,
November, 1986.

"Politics in Reading and Learning,” Institute Coordinalor, Western College
Reading and learning Association, April 9, 1987, Albuquerque, New Mexico.

"A Causal Model of Reading Achievement and Expository Writing Performance
Among Selected College Freshmen," Paper presentation. Western College
Reading and Learning Association, (with Janice Lewis), April 11, 1987.

"Academic Preparation for College: Essential Study Skills," International
Reading Association, May 6, 1987, '

"College Reading and the General Education Curriculum," California Reading
Association, November 2, 1985.

"New Insiructional Strategies for Reading and learning," Pierce Community
College, Faculty Development Workshop, May 12, 1986,

"The Effect of Direct Instruction with a Critical Comprehension Model on the
Reading and Thinking Skills of Selected College Students." Paper presen-—
tation, Western College Reading and Learning Association, March, 1986,



Other Creatlive Activities (conlinued) 6

"Evaluation Research." Claremont Doctoral Program, Q:alifying Examination,
1982

"Developmental Reading at the College Level.”" Claremont Doctoral Program,
1982,

"Critical Thinking and the Reading Process.'" Claremont Docloral Program,
1979.

"pPsycholinguistic Approach to Word Reading and Its Parallelism to Music
Reading." Claremont Doctoral Program, 1979.

"Multi-variate Analysis of EPT, Nelson— Denny Reading, Self Esteem and
l.ocus of Control Measures and Implications for Instructional Techniques.
Submitted to the CSUF Fducational Developmental and Innovalion Committee,
Spring, 1978 (with Ann Coil and Norma Inabinettie).

11

"Standardization and Evaluation of the Academic Support Skills Inventory."
Grant submitted to the CSU Chancellor's Office, Spirring, 1978.

"Correlalions between Sight Reading in Music and Reading Comprehension."
Rescarch study with the Music Department, California State University,
Fullerton, 1977 (with Rita Fuszek).

Planning Team, Faculty Development Institute for the lmprovement of
Basic Skills Instruction, Project of the California State University
and Colleges and the Los fAngeles Community College District, 1979-1980.

H

"Academic Reading and Learning Needs of Working Studenls." Preliminary

Study, California State University, Fullerton, 1978

"Role of Standardized Testing in Access to Higher Educalion." Claremont
Doctoral Program, Fall, 1977,

"Projecl Athena.'" Evaluation Study of the National Erndowment of the
Humanities Fducation Grant Programs. Research Nssuciate and nutlhor
of Chapler of Report presenled to U.S. Congress, 1978,

"Basic Skills in Higher Education: An Overview.'" Report requested by
Dr. Mary Mark Zeyen, Vice-President for Academic Affairs, California State
University, Fullerton, Summer, 1978. (with Carol Rarnes, Ann Coil and
Norma Inabinetle).

"Coil/Wells Support Skills Inventory." Study skills assessmenl instrument
developed during 1977-1978 and currently used at University of California,
Irvine and Fullerton Community College.

"a Hierarchical Model of the Academic Support Skills Process." Curriculum
mode] Tor college reading and learning programs, 19/7/7-1978 with subsequent
revisions through field testing. (with Ann Coil)

"Faculty Survey of Student Reading Needs." California State University
Fullerton, 1976.



Research Granls and Projects (continued)

Co-direclor, "Improving Ncademic Support Skills." Funded by Lhe CSU
Chancellor's Office for Educalional Development and Innovation,
1977-1978.

Co~director, "Reading and Thinking Skills Project."” Funded by the CSU
Chancellor's Office for Educational Development & Innovation, 1976-1977.

RESEARCH PROJECT PARTICIPATION

Projecl Member, "Investigating Journal Writing in Undergraduale and Graduate
Reading Courses.'" California State University Academic Program Improvement,

198889,

Project Member, 'Critical Reading: A Guide for Faculty and Studenls in
History and Economics." Funded by the CSU Chancellor's Office for
Educalional Development and Innovation, 19811982,

Project Member, "Improving Teaching and lLearning from Texts in History
and Philosophy ihrough Systematic Staff and Student Development.™
Funded by CSU Chancellor's Office for Educational Development and
Innovalion, 1980-1981. ERIC Document No. ED 205 924,

MASTER'S THESIS ADVISING

"Efflfective Utilizalion of Computers with ESL Studenis and Handhook for
Teachers Using Computers with ESL Students." Gloria Martinez Quave, 1986.

"Ihe Effecl of Compare-Contrast on Decoding and Comprehension.”
Carolyn R. Harris, 1984,

"A Comparison of the Effects of Computer Based Drill and Traditional
Written Practice.” Susan M. Mangipane, 1983.

"Ihree Tests of Reading Readiness Characteristics." Dorothy Truitti, 1983.

OTHER CREATIVE ACTIVITIES

Audiotapes to accompany Lanquage of Learning — Vocabulary for College Success,
Fall, 1988.

Co-author, Read 99 — Basic Academic Reading, 1988,
Co -author, Read 290 — Critical Thinking Course 1986, 1987, 1988,

"Relalionship of EPT, STEP and GPA in Selected University Freshmen,' Faculty
Research Award, 1983-1984., (with Janice Loewis).

"Perceptions of College Reading Instruction Among Faculty in California
Community Colleges." Research study, 1982-1983.

Director, '"Perceplions of College Reading." PH.D. Research, Claremont
Graduate School, 1982-1983.

Learning Theory/aAdult Learning." Claremonl Docloral Program, Qualifying
Examination, 1982.



Journal and_Yearbook Articles (contlinued): 4
"College Reading Programs in the Age of the Computer." Proceedings of the
Claremonl Reading Conference, 1984.

"University Students' Rating of Critical Reading Guides in History and
Philosophy." Western College Reading Association Journal, Vol. 2, No.3,
Spring, 1983. (with Tom Bean and Hallie Yopp). FRIC No. LD 211 956.
Reviewed in the Internalional Reading Association Nnnual Summary of

"Evalualing Software Programs in Reading." Proceedings of the Claremont
Reading Conference, 1984 (with Norma Inabinette and Sue Mangiapane).

"Graduale Survey Update," Institute for Research in Reading and Related
Disciplines, FORUM, Vol. 6, Issue 1, Fall/Winter, 1983,

"Improving Learning lrom Texts Through Faculty and Studenl Development.!
Proceedings of the Fifteenth Annual Conference of the Western College
Reading Association (D. Fleming, Ed.), 1982. (with Hallie Yopp).

"Specific Vocabulary Needs of Academic Disciplines." Proceedings of the
Fourteenth Annual Conference of the Western College Reading Association
(G. Enright, Ed.),1981. (with Jane Hopper). ERIC Document No. ED 207 000.

"Module Developmenl in Improving Academic Support Skills." Proceedings of the
Thirleenth Annual Conference of the California Reading fAssociation, 1979.

"Assessing Students' Reading Levels and the Readability of College Texts."
Future Talk. (L. Jones, Ed.) California State University And Colleges
Chancellor's Office, Summer, 1978, 3-4.

"Innovative Grant: Reading and Thinking Skills Project." Proceedings of
the Tenth Annual Conference of the Western College Reading Association

(G. Enright, Ed.), 1977. (with Ann Coil and Pam Ccnlon).

RESEARCH GRANTS AND PROJECTS

Grants Funded: "A Further Validation Study of Critical Thinking Inslruments.’
School of Human Development & Community Service, Dean's Research Award,
Fall, 1988.

"Matriculation Study with Reading/Writing and Study Skills of Siudents
from Santa Ana Schools," Affirmative Action Faculty Development Grant,
Spring, 1987,

Primary Investigator, "The Effect of Direct Instruction with a Critical
Comprehension Model on the Reading and Thinking Skills of Selecled
College Students," School of Human Development and Communily Service,
Dean's Research nward, Fall, 1985,

Recipienl, Affirmalive Action Faculty Developmenl Grant, Spring, 1983.

Recipient, Faculty Resecarch fward, "Relationship of EPT, SIEP and GPA in
Selected University Freshmen," 1982-1983.

Director, "Module Development in Improving Academic Support Skills."

Funded by the California State University Fullerton Mini- grant Program
for Educational Development and Innovation, 1979.



+

RESEARCH AND CREATIVE ACTIVITIES 3

Books:

lhe Language of Learning: Vocabulary for College Success. (with Jane Hopper)
Wadsworth Publishing Company, 1988. (Selected for an ambassadorial trip
to Chinese Medical Colleges, July, 1988).

Reading and_Learning in Postsecondary Education:_ N Handbook. Manuscript
in progress,

Critical Thinking: Reading and Writing Across_ the Curriculum. Author,
Instructional exercises for revised book. Wadsworth Publishing Co. 1988.

Doctoral Dissertation
Percepts of the Place of College Reading Instruction Among Faculty at Four
Year Institutions, Claremont Graduate School, 1983. Major Professors:
Malcolm Douglass and Phillip Dreyer,

Journal and Yearbook Articles:

"Academic Preparation for College: A National Perspeclive, "Review_ of _
Research in_ Developmental Education (Fall, 1989, publication date).

"A Causal Model of Reading Achievement and Expository Writing Performance
Among Selected College Freshmen," (with Janice Lewis) Journal of College
Reading and Learning, 1987.

"The F{fect of Direct Instruction with a Critical Comprehension Model,"
submitted to Reading Psychology, 1986.

"Using Word Awareness, Auditory Discrimination and Standardized Tests to
Predict the Reading Success of Kindergarten Children” (with

"Developing a Reading/Writing/ESL Program,'" inside_english, 1986.

"Software Review: Comprehension Power.” Computers in Reading and

Language Arts, Winter, 1984/85. (with Audrey Unick).

"Relalionship of GPA, English Placement Testing and Reading Achievement
of Selected Freshmen." (with Janice lewis) Journal of College Reading and
Learning, 1984. Reviewed in the International Reading Associalion Annual
Summary of Investigations Related to Reading, 198%.

"Percepls of the Place of College Reading Instruction Among Faculty in
Four Year institutions.' Journal of College Reading and lLearning, 1984,
Reviewed in the Internalional Reading Association Anhnual Summary of
Investigations Related to Reading, 1985.

"the Transfer F{fects of Instructional Stralegies in a Crilical Reading
Mini -Course." In Glenn L. Howell and Madeline D. 8t. Romain (Kds.),
Innovative learning Strategies, Sixth Yearbook of the International
Reading Association College Reading Improvement Special Interest Group,
Spring, 1984, (with Tom Bean, Hallie Yopp, and Michael Mend).
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UNIVERSITY TEACHING ACTIVITIES (California State University, Fullerlon) 2

Graduate Courses in the Reading Department

Analysis of Reading Practices: Computers in Reading
finalysis of Reading Practices: Principles of Critical Reading & Thinking

Analysis of Reading Practices: Developing Instrucltional Plans in Critical
Reading and Thinking

Analysis of Reading Practices: How to Teach Power Reading, Textbook
Mastery and Study Skills

Master's Thesis
Master's Project

Undergraduate Courses in the Reading Department

The Teaching of Reading

Academic Reading: Analyses and Strategies
Vocabulary Cognition and Reading Comprehension
Reading Aide Practicum

Critical Reading

Vocabulary Development

Texthook Mastery

Exam Preparation and Taking

Listening and Notetaking

Assessment in Reading

Undergraduate Courses in the English Department

Developmental Writing

RESEARCH INTERESTS

Academic support processes and strategies
Critical reading and thinking

Vocabulary cognition — academic and general
College reading needs

Facully development activities in college reading and learning

Academic Preparation for College-reading, critical thinking, study strategies



VIiTA
JOANN CARTER-WELLS, PH.D. PROFESSOR

OFFICE ADDRESS: Reading Department-EC 529
School of Human Development and Community Service
California State University, Fullerton
Fullerion, CA 92634

OFFICE PHONE: (714) 773-3356 HOME PHONE(714) 9706397
- EDUCATIONAL BACKGROUND
Institulion Degree/Major Date
s
Claremont Graduate School PH.D/Fducation 1983

College/Adult Reading
Adult Developmental Psychology
Evaluation Research
Higher Education
California State University, Fullerton M.S./Education, Reading 1975

Mount St. Mary's College B.A./English, Hislory 1966

CALTFORNIA CREDENTIALS AND AUTHORIZATIONS

Standard Elementary - Life
Specialist Teacher in Reading (Miller-Unruh) — Life
Early Childhood

Ryan Act Reading Specialist

PROFESSIONAL EXPERIENCE

Employer Position Date
California State University, Fullerton Professor 1988
California State University, Fullerton Associate Professor 1983
California State University, Fullerton Assistant Professor 1979
Claremont Graduate School Research Associate 1978

(Project Athena)

California State University, Fullerton Lecturer 1975
Los Angeles Unified School District Reading Specialist 1969-19/4
Qakland Unified School Dislrict Primary Teacher 1968 1969
Los Angeles Unified School District Primary Teacher 19661968
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WCRLA TUNDLNG REQUEST

Name of Committee/81C/rask force, ote:

Southern California State Nirectors

Amount of request: $50.00

Date needed:

January, 1984
Funds to cover from  September, 1983 Lo June 30, 1933

Statement of purpose for funding request:
It is my intention to co-sponsor a one-day conference
with Reading Teachers of Adults, a special interest group
of the Greater San Diego Reading Association, and with
Dr. Joan Curry of San Diego State University. This con-

ltemization of projected expenses and time lLinc:
Item Date

funds to be used in conjunction with funds from
the two sources listed above.

Name: , .
‘ Vicki Knostman

Malling Address:
2421 Soledad Court
La Jolla, CA 92037

Day Phoune: (619 225-3725 Home Phone: (19 454-.%9158

The budget for WCRLA is approved by the Board of Directors cach year al the
Board meeting following the conference, usually scheduled in late summer or
earty fall. The Tunding request should be submitted to the President hy
July L in order to be consldered for inclusion in the budpet.
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WCRLA FUNDING REQUEST

‘ Name of Committec/S81G/task fovee, ole:
Southern California State Directors

Amount of requesl: 6900 ,00 seed money to be repayed at the

conclusion of our Fall Conference

Date needed:

Septemb '

Statement of purpose for funding request:
Funds will cover the expenses for all aspects of our
Fall Conference, to be held October 22, 1983 at Cal
State Long Beach. The $200.00 will be returned to the
treasurer as soon as accounts are closed on the conference.

Itemization of projected expenses and time Line:

ftem bate
mailings, call for presentations, September, October, 1983

correspondence relating to pre-
sentations, speakers, etc.

' supplies for conference October, 1983

printing expenses Septewmber, October, 19383

Name: 3 ki Knostman/Nancy Neutsch

Mailing Addvess:
%532 Judv Circle
Nuntineton Reach, €A 92647

Day Phone: (19 225-3725 (Vicki) Home Phone: (714) R48-4639
| (Nancy)
The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
. July 1 in orxder to he considered for inclusion in the budget.
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WCRLA IFUNDING REQUEST

Name of Committee/S1G/task force, orea:

Southern California State Directors

Amount of request: $100.00

Date needed: September, 1983

Funds to cover from o
I

to  June 30,1983

Statement of purpose for lunding request:

Funds will cover all expenses for the publication of
a Southern California WCRIA Nircctory and expertise

network.

Ltemization of projected expenses and rime ]ine:

dtem bate
stamps/mailing Fall, 1983
printing of Nirectory February, 1984

Name :

Vicki Knostman/Nancy Deutsch
Mailing Address:

8532 Judy Circle
Huntington Beach, Ca 92647
Day Phone: ( 618 225-3725 (Vicki)

Home Phone: (714) 848-4639

{Nancy)

The budget for WCRLA Ls approved by the Board of Dircctors cach year at Lhe
Roard meeting following the coulference, usually scheduled in late summer or
early fall. The [unding request should be submitted to the President by

July Loin order to be congldered lor inclusion
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in the budpet.
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WCRTA TUNDLNG REQUEST

. Name of Committece/816/task force, che:
Southern California State Directors

Amount of request: S100,00
Date needoed: September, 1093

Funds to cover From——-«&:«p&ﬁn‘.b@r, 1083 to Tune 39~;~—l’?84 -

Statement of purpose for funding request: —

Normal budget items for the two Southern California
Nirectors have exceeded the amount budgeted for each
state director in the past ($50.00). As there are

two of us, a fact which necessitates correspondence (over)
Itemization of projected expenses and time Line:

stamps/mailing Throughout fiscal year
telephone " " "
printing expenses (mailings " " "

to members)

Name :
Vicki Knostman
Mailing Address:
2421 Soledad Court
La Jolla, CA 92037

Day Phone: (619) 225-3725 Home Phone: (019 454-8158

The budget for WCRLA is approved by the Board of Directors cach year ab Lhe

Board meeting following rthe confervence, usually scheduled in late sumumer or

‘ carly fall. The Tunding request should bhe submltted to the President by
July L in order to he consldered for inclusion in the budgetl.
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Attachment V
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WCRLA BOARD OF DIRECTORS MINUTES

September 17, 1983.

San Jese, California

Board Members Present: Karen Smith,. President; Carole Bogue, President-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;
Dick: Lyman, Past~President.

[ 1

Others Present: Lucy McDonald; Chuck Hunter, 1984 Conference Manager;
Jane Hopper; and Richard Kubelka

-

5

The meeting was called to order at 8:51 A.M.

Carrie, Richard, Lucy, and Chuck left the meeting to
discuss and reconcile the 1983 conference budget.

I.
By-laws and
Corporation
Update
II,

Summer Institute
Guidelines

By-laws/Article of Amendment/Corporation Report

Karen - gave a history of the need to update our
corporation records. She had contacted our lawyer
who said he had discarded old organization records.
Seymour Prog raised the question of completing our
files with the New Mexico Corporation Commission
from 1977 to the Present.

Karen and Suzanne located addresses of past officers
and entered them on the forms. Attachment I contains
copies of these., The Articles of Amendment (Attach-
ment J) was sent so that we could file for 1983-84
under -our new name. (Attachments I and J will not
be sent with copies of minutes.)

vl

Summer Institute

Vi

A. Karen circulated Dick's draft of guidelines for
Submitting a Proposal to Host Summer Institutes,
Attachment K, and the memo from Marci Matlock
of Navajo Community Colleges, responding to
these guldelines, Rewording of some of the
items was suggested, especially those relating
to financial support. Options each institution
could offer through grants, etc., and support
expected from WCRLA need to be spelled out.
Further changes were made on the subject of
faculty responsibllities, The conclusion was
that guidelines need to be general enough to
allow the host institution to participate along
with WCRLA in deciding faculty and speakers.
"Staff" should be identified as support personnel.



Proposal from
Navajo Community College
for Summer Imnstitute

President's Duties
on Summer Institute

A lengthy discussion followed regarding the
definitions of "faculty," "speakers," and
"staff." Decisions of these definitions
were tabled.

Marci will be asked to develop all three options
for board perusal.

Transportation options need to be made to include
bus charters. Navajo is a relatively secludéd
campus and would offer the enviromment of a
retreat,

Board member responsibilities to Imstitute:

., 1. President is to begin duties as coordinator

of Summer Institute. Duties can be delegated

. tg .another,

(M) Lyman:

(S) Bogue: Conference Site Selection Chair be

assigned the responsibility to solicit
proposals for the Summer Institute with
the President serving as Institute liaison
or appointing someone to that position.

PASSED

I1I. Minority Affairs Advisory Committee Intern Proposal

MAAC Intern
Proposal
Altered to

A,

Suzanne .asked for some history about the Intern
position. Karen responded that it arose out of
Ann Faulkner's suggestion for more visibility

. for minorities. .

The role of Intern as it stands has some very
basic problems:

1. No definite job description.

2. . Not enough work to do long distance with
on.Which an intern could help.

3. Dick suggested there be only 1 intern for
the board as a whole, rather than 1 for
each member.

4., Karen suggested that minorities should use
the membership resource form, work with
state directors, S.I.G.'s, write articles for
the Newsletter and Journal, serve as section
chairs, propose institutes, be conference
liaisons and serve on speakers' board.




MAAC Chairperson
to be Regular
Invited Board
Member

4. Suggestions were made to make the MAAC
Chairperson a non-voting, participating
Board member, on Board mailing lists.

(M) Lyman:

[N [N
(S) Bogue:

(M) Bogue:

(s) Lyman;

[

o

MAAC chairperson be invited to partilcipate
as a non-voting observer on the board with
the responsibility to encourage minority
participation and promote sensitivity
toward the needs of minorities who partici-
pate in WCRLA activities.

PASSED

The Board and MAAC go ahead and work
together to carry out the areas of
-responsibility designated to involve more
minorities in the organizatiom.

.PASSED

The Secretary is to reconstruct a formal writing of
the responsibilities and get them back to the Board
before the end of the day.

The meeting recessed at 12:12 P.M,

The meeting reconvened at 1:50 P.Mm,after lunch. Joining the meeting were
Pat Benner, N, Calif. State Director; Charlotte Simpson and Lois Janowski,
both of San Jose City College..

President-Elect's

Report

Conference
Speakers

President-Elect's Report

A. Carole handed out "WCRLA Conference Program
Planning - 1984" (Attachment L) and highlighted
the theme, emphasis, and features.

B. Karen expressed a need for summarizing end of
conference data which has not been done for
sometime.

c. Ihe,spéakers will be: .

NV BN [
1. Dr., K. Patricia Cross who will speak at the
Second General Session.

2. Dr. Ted Murguia who will speak at the Third
General Session on the topic "Quality Education
and_the Role of Essential Skills Programs.,"



Conference
Advertisements

Portland
Audiotapes

Lunch Times in
San Jose to be
at least 1 1/2 hrs.

Speakers' Fees

Lois described the leisure tours she has organ-
ized thus far. (See Attachment L) Her committee
was asked to check on the schedules of local
colleges during the week of the conference so
that pgst-conference tours could be scheduled.

Lols was congratulated on her progress.to date.

A suggestion was made for Carole to use a word
processor to schedule presentations and reschedule
fill-ins for cancellations. Caution was given

to couch the rejection letters in tactful

language so that these could be recalled to
present if necessary.

Karen suggested that the Journal of Reading
advertisement is a good idea because of recruit-
ment of new members through wide circulation of
that popular journal.

Audiotapes

The Board discussed the problems at the Portland
Conference with the Company doing the tapes,

1, Company personnel were antagonistic to some
speakers.

2. They failed to make a roster of all tapes

to offer to the membership. There was also a
need for a list of all presenters with addresses
to be sent to all members when conference is over.

Caroie handed out her Working Calendar (Attachment M)
and the tentative Conference Working Schedule
(Attachment N).

1}‘ Concerns were raised about lunch times being
too short on Thursday and Friday. There needs

, . to be at least 1 1/2 hours for lunch.

2. Informal salad bars in various locations
around the hotel were suggested,

3; s,I.G. meetings at 2 different times - one
in the morning, the other in the afternoon, are
offered.

b, 'Di\c'llc éﬁ{preésed a need for a social function
for newcomers on Thursday evening.

5. Dibi also suggested that there be presenta-
tions sponsored by S,I.G.'s.

It was emphasized that invited speakers' registra-
tion fees and membership fees may be waived at
the discretion of the President-Elect.



J. Also, Past-Presidents do not need to pay member-
ship ‘fees,

Carrie commended'Carole on her thoughtful and detailed
planning of the conference resulting in calmness at
this stage.

]

V. Conference Manager's Report

A, Chuck reported on the offer of computers from
the RAC ‘Company.

Conference ) B. Exhlbitors are being contacted. ERIC is to be
Manager's : included in the group. Dick requested a special
Report table for the WCRLA publications exhibit.

Charlotte requested any further information
regarding exhibitor's fees, addresses, etc.

C. ” ‘Food ‘Functions

1. Banquet: Salmon or Filet Mignon ($20.00 and

¢+ ($23,00), Entertainment will be barbershop

© - quartet (participation by Chuck) and big band.

chaoaooae .

Because of the high price of the meals, there may

be a need for the board to subsidize part to

encourage attendance.

L S S T R

2. There will be entertainment at the wine
tasting affair on Saturday afternoon.

D. Pat-Benner 'will be responsible for signs and she
asked that any requests be sent to her as soon
as possible.

E. Chuck was asked to choose alternative main courses
for the ‘banquet in order to lower the cost.

1983 Final VI. 1983 ‘Final Conference Report
Conference Report

A. Carrie expressed a need for a vehicle to account
for each'expenditure and item of income. As it
stands, 'reconciling the conference budget with
the overall budget is an immense task and almost

: impossible.

B. Lucy reported the total conference:

Income $ 21,906.85
Approximate Expenditures 11,200.00

Profit $ 10,706.85

Anticipated Profit $ 6,930.00



1983 Imstitute
Accounting

1984 Conference
Manager's Budget

WCRLA Registrar
instead of
Oxford

It was suggested that membership should cover

..services. to members, publications, placement
. bureau, .expertise networks, etc, Conference

profit should be used to cover all new services,
€.8., S.I.G.'s.

This current profit amount includes membership
costs. This is not a true picture of conference

profits. Karen stated that next year's accounting

principles will allow us to budget for extra
activities and services to members,

Institute Accounting:

Income $1,900
Costs 220

$1,680 Approximate Profit

VII. 11984 Conference Mapagér's Budget

A,

B.

M)
(8)

Carole presented the Conference Manager's Budget
(Attachment P).

Carrie raised the question of whether we can
eliminate Oxford's involvement in all conference
budgets. Accounts could be set up through host
institutions to receive fees.

Two motions were proposed for later votes:

1. To authorize the Treasurer to receive $5,000
lots of registration monies to put into savings
from.the conference manager.

2. To authorize Registrar to set up an account.

Dick suggested that the price for the brunch be
scrutinized by the board and also that the
members be polled as to their feelings about
the brunch.

There will be no Oxford pre-registration costs
because WCRLA is providing a registrar (Rose
Wagsman).

K. Patricia Cross's honorarium will total $1,000.
Her publisher will cover the difference between
our allotted amount and her fee,

Dick stated that the Conference Manager's room
needed. to appear on the budget because the
hotel may not "comp” it.

Lyman:

McKewon: To accept the conference budget as
amended,

PASSED



Board Letter
to go out in
March

Political Action
Recommendations

Political Action
asked to make
proposals and
request funds

New Membership
Renewal Form
Approved

The board will send out a letter to the membership in
March encouraging attendance at the conference. This
will be at board expense.

VIII,

XTI,

Political Action

Pat Benner outlined her progress and plans for

the future centering mainly on the California Legis-
lature.

A,

E.

- Suggestions of computerized letters through the

post office were made; also, June suggested a
double, tear-off post card to send to members
with one part addressed to legislators and
printed with a message to remind them to be
aware of funding issues., June also suggested
an article be written in the Newsletter or a
letter be sent to the entire membership. Pat
was requested to get speakers to make presenta-
tions on political issues. at the conference.

Dick inquired as to the feasibility of sending
members requests for domations for Political
Actdony. -+ o

Karen-asked Pat to get from her committee a
request for specific funds and statements. She
suggested a telephone chain be started to get
the word out, especially to State Directors.
Carole suggested to Pat that her committee needs
to address more national issues.

For s i .
Karen said that WCRLA should be operating on
the very edge of the budget and provide more
and more activities and services like Political
Action.

Oxford's Proposal

A.

Karen cdrculated a letter (Attachment Q) from
Hal McCune of Oxford Mailing Service and sample
CATE renewal notices.

VIVIY

She elucidated on the benefits of such a form:

;, CosF Would bg the same.

2. No gged for a renewal letter from the
President.

3}, A follow-up letter could be sent with
membership card.



(M) Walker:

(S) McKRewon: That we change the renewal notifica-
: tion system through Oxford to use the
.1« 2-way remittance envelopes.

[FYI
I

PASSED
Letters going to Letters will be sent to those who joined after July 1,
those who joined 1983, stating that dues have been raised $10.00 and
after dues were requesting the additional money.
raised
X. Stationery/Brochures/Banner
New Banner ‘ A. Banner - Karen reported on a letter to Alan
Forthcoming x Frankel regarding his offer to make a new
banner. His answer was that illness had pre-
cluded his -taking care of this matter before now,
He also reconfirmed his offer and requested
specifications. Karen wrote back with the
dimensions 3' x 5' and colors chocolate and
tan with the official logo on the letterhead.
When the banner is received, a presidential
certificate should be issued,
[ VR
B, Stationery and Brochures
L.: .Karen reported that she feels the quality
is very important as a positive statement
. about the organization.
2., Brochure was changed to accommodate the new
: . logo, description, and officers,
New Stationery .. 3., Envelopes might be needed with new logo.
Ordered
. 4. Charges from RB Printing:
. Ream Cambric Paper $ 22.00
it 1. 1500 Letterhead 105.60
+ 100 Presidential 49,50
i+ . Certificates
v 12000 Brochures 258.00
12000 Membership Cards 73,00 |
o $ 508.10

XI. Newsletter Editor's Report
A. Jane handed out her report (Attachment R)
B. She announced that Mary Anne Shea from Boulder,

Colorado, has offered to write a materials column
as June Dempsey has done in the past.



Newsletter Editor's

Report
XII.
Awards/Scholarship
Committee being
appointed
XIII.

Placement Task Force
Report and New
Directions

Karen stated that if there were a substantial
savings by using. lighter paper and different
ink, sheld rather that than shortening the

. Newsletter. She also encouraged Jane to use
more:pictures.  'Any extras should be sent to

Ruth Purdy, WCRLA Archivist,

Karen requested extra copies of the Newsletter be
sent to NARDSPE and other organizations by First

. Class Mail.

Dick suggested a calendar of events in the
Newsletter, Jane said she'd be happy to put it
in if he would monitor it,

Committee Reports

AO

B.

Awards/Scholarships

1. Karen made recommendations about who should
be put on the committee.

2. By spring board meeting, Vince Orlando,
.committee chairman, should come back to the
board with recommendations for the Reserach
Award and names on the committee.

Placement
1. Information regarding new jobs is only being

sent to members who request it.
i

Task Force Reports

’

A,

Placement

Karen shared a letter dated May 24, 1983, from
Elaine Reed, Task Force chairman, and also
Placement Director for NARDSPE. She advised
Elaine to investigate plans and contingencies
so that both organizations can benefit from the
joint task force. Elaine's tentative plans
involve a telephone job board. She is to meet
with her committee and get back to the board by
next meeting.

The budget of Elaine Reed's committee dealt with
a telephone bank 800#. It was Karen's feeling
that the Task Force went too far along this

tack instead of exploring other job placement
options such as NASPA, ACPA and other organi-
zations use, This was not done.
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. There. is a need for suggestions other than the

800# and for including other members of Task

, Force. Also there is a need for communication

with NARDSPE regarding the $1410 total budget
of which we would spend half. ‘

Elections

Karen reported on those persons she had requested
to chair the Task Force. Pat Heard and Irwin
Joffee saild they would serve on the committee.

Betty Levinson will be asked to chair.

Publications

.w.le...Karen presented Attachment S, a letter from

Publications Task
Force recommendations
to change Proceedings
to Journal of College
Reading and Learning

™)
(s)

Recommendation to
continue with the
other Journal as an
- occasional paper

Delryn Fleming, Proceedings editor, listing
suggestions from her committee:

a. Change Proceedings name to Journal of
College Reading and Learning.

b. Stay with the same printer.

c. Have no second volume of the Journal due
to the lower quantity and quality of
articles.

A discussion of these suggestions followed and
included the point that this was not a good year
to take on another expensive publication.

Lyman:

Bogue: To accept the recommendations of the
Publications Task Force, i.e., to change
the name of the Proceedings to the Journal
of College Reading and Learning but to
make no changes in the present WCRLA
Journal, but to:

1. Leave it as an insert in the Newsletter.
2. Not to change the name.

3. Continue to publish it as an occasional
journal.

PASSED



Publications
Task quce
Chair Delryn

Fleming commended

SMK/bi
Attachments

\

s

11

(M) Lyman:

(S) Bogue: The matter of the present WCRLA Journal

~ be reconsidered at the end of the present
‘'year and that the Task Force, chaired by
Delryn Fleming, be commended for thelr very
enlightening work., It is further
recommended that next year's board care-
'fully lock at the report outlined in D.
Fleming's letter of Sept. 1, 1983,

PASSED

A discussion followed of the possiblity of soliciting
goaod writers to present at the conference and to sub-
mit articles. A need was articulated for a presenta-
tion on "How to Write Articles for the Journal."

IR

The meeting was adjourned at 7:15 P.M.
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(M) Walker:

(S) McKewon: That we change the renewal notifica-
tion system through Oxford to use the
2-way remittance envelopes.

PASSED
Letters going to Letters will be sent to those who joined after July 1,
those who joined 1983, stating that dues have been raised $10.00 and
after dues were requesting the additional money.
raised
X. Stationery/Brochures/Banner
New Banner A. Banner - Karen reported on a letter to Alan
Forthcoming Frankel regarding his offer to make a new
banner. His answer was that illness had pre-
cluded his taking care of this matter before now.
He also reconfirmed his offer and requested
specifications., Karen wrote back with the
dimensions 3' x 5' and colors chocolate and
tan with the official logo on the letterhead.
When the banner is received, a presidential
certificate should be issued.
B, Stationery and Brochures
1. Karen reported that she feels the quality
is very important as a positive statement
about the organization.
2. Brochure was changed to accommodate the new
logo, description, and officers,
New Stationery 3. Envelopes might be needed with new logo.
Ordered
4. Charges from RB Printing:
Ream Cambric Paper $ 22,00
1500 Letterhead 105,60
100 Presidential 49,50
Certificates
2000 Brochures 258.00
2000 Membership Cards 73.00
$ 508.10

XI. Newsletter Editor's Report

A. Jane handed out her report (Attachment R)

B. She announced that Mary Anne Shea from Boulder,
Colorado, has offered to write a materials column
as June Dempsey has done in the past.



Sept. 17, 1983 WCRLA BOARD MINUTES
Newsletter Editor's C. Karen stated that if there were a substantial
Report savings by using lighter paper and different

ink, she'd rather that than shortening the
Newsletter. She also encouraged Jane to use
more pictures. Any extras should be sent to
Ruth Purdy, WCRLA Archivist.

D. Karen requested extra copies of the Newsletter be
sent to NARDSPE and other organizations by First
Class Mail.

E. Dick suggested a calendar of events in the
Newsletter, Jane said she'd be happy to put it
in if he would monitor it.

XII., Committee Reports

A. Awards/Scholarships

Awards/Scholarship 1. Karen made recommendations about who should
Committee being be put on the committee.
appointed

2, By spring board meeting, Vince Orlando,
committee chairman, should come back to the
board with recommendations for the Reserach
Award and names on the committee,

B. Placement

1, Information regarding new jobs is only being
sent to members who request it.

XIII. Task Force Reports

Placement Task Force A. Placement
Report and New )
Directions Karen shared a letter dated May' 24, 1983, from

Elaine Reed, Task Force chairman, and also
Placement Director for NARDSPE. She advised
Elaine to investigate plans and contingencies
so that both organizations can benefit from the
joint task force. Elaine's tentative plans
involve a telephone job board., She is to meet
with her committee and get back to the board by
next meeting.

The budget of Elaine Reed's committee dealt with
a telephone bank 800#. It was Karen's feeling
that the Task Force went too far along this

tack instead of exploring other job placement
options such as NASPA, ACPA and other organi-
zations use., This was not domne.
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Publications Task
Force recommendations
to change Proceedings
to Journal of College
Reading and Learning

There is a need for suggestions other than the
800# and for including other members of Task
Force. Also there is a need for communication
with NARDSPE regarding the $1410 total budget
of which we would spend half.

Elections

Karen reported on those persons she had requested
to chair the Task Force. Pat Heard and Irwin
Joffee said they would serve on the committee,
Betty Levinson will be asked to chair.

Publications
1. Karen presented Attachment S, a letter from
Delryn Fleming, Proceedings editor, listing

suggestions from her committee:

a. Change Proceedings name to Journal of
College Reading and Learning.

b. Stay with the same printer.

c. Have no second volume of the Journal due
to the lower quantity and quality of
articles.

A discussion of these suggestions followed and
included the point that this was not a good year
to take on another expensive publication.

(M) Lyman:

(8) Bogue: To accept the recommendations of the

Recommendation to
continue with the
other Journal as an
-occasional paper

Publications Task Force, 'i.e., to change
the name of the Proceedings to the Journal
of College Reading and Learning but to
make no changes in the present WCRLA
Journal, but to:

1. Leave it as an insert in the Newsletter.
2., Not to change the name.

3. Continue to publish it as an occasional
journal,

PASSED



Sept. 17, 1983

Publications
Task Force

Chair Delryn
Fleming commended

SMK/bi
Attachments

WCRLA BOARD MINUTES 1

(M) Lyman:

(S) Bogue: The matter of the present WCRLA Journal
be reconsidered at the end of the present
vear and that the Task Force, chaired by
Delryn Fleming, be commended for their very
enlightening work. It is further
recommended that next year's board care-
fully look at the report outlined in D,
Fleming's letter of Sept. 1, 1983,

PASSED
A discussion followed of the possiblity of soliciting
good writers to present at the conference and to sub-
mit articles. A need was articulated for a presenta-

tion on "How to Write Articles for the Journal."

The meeting was adjourned at 7:15 P.M.



APPENDIX 1

MAAC Officer Intern Proposal

. PROBLEMS :

1. Selecting "interns" who would be readily available to work with
officers would be difficult: proximity to each other, match job
responsibilities, etc.

2. Interns could not be assigned until after the elections, hence the need
for 2 intern nominees for each office.

3. An intern is someone who assists an experienced person on the job in
order to learn attendant responsibilities and to gain practice in ful-
f11lling them in ovder to qualify him/herself for that job. Elected
officers are learning their roles as they serve, and to try to give
guidance and assistance to an intern would be very cumbersome and
difficult.

4. Balancing the WCRLA officer's role and duties and the officer's pro-
fessional position often required doing WCRLA business in "snatches of
time." Delegation of specific tasks to another (other than clerical or
busiwork) would require a burdonsome anount of organizational skills.

5. The president and president elect conduct an enormous amount of work by
phone and by correspondence. The very nature of their correspondence
requires close followup and on-going communication. How would an "intern'

. work within that constraint?

6. WCRLA officer candidates are selected because of their prior contri-
butions to WCRLA, leadership qualities, stability in the field, etc.
Experience as an intern would not necessarily be seen by the membership
or the nominating committee as meeting any of the above criteria.

ALTERNATIVES:

Ample opportunities exist within the Association for individuwal involvement
and contributions through:

1. state organizations (newsletters, conferences, etc.)

2. the annual conference (program committees, arrangements committees,
presentations, institutes, chalrpersons, etc.)

3. the Association's standing committees (nominations, by-laws, awards, etc.)
4. special committees (task forces, etc.)

5. editorial boards (Journal, Proceedings)

6. publishing articles (Journal, Proceedings, Newsletter)

. 7. Special Interest Groups (eight formed at the Portland conference)



In order to identify potential candidates for office, the nominating
committee looks for contributions to WCRLA and active involvement in the
Association and demonstrated leadership qualities. To involve more minorities
actively within WCRLA the following suggestions are made:

1,

10.

All MAAC members should complete the Membership Resources Form each
year so that the president has access to individual names and individual
interests when appointing committees.

A current list of all MAAC members should be submitted by the chairperson
of MAAC to the Board at each fall and each spring Board meeting.

An appointed minority(s) in each state could contact the State Director
and offer assistance in preparing for the State meeting and/or make a
presentation at that meeting.

An .appointed minority(s) could contact the president elect and offer to
serve on the program committee. If at all possible, to save on costs,

that minority member should live in the same general area/state as the

president elect.

Each SIG should have a minority membef)éﬁpdiﬁfed to it; appointed members
should contact SIG chairpersons and offer assistance in generating
momentum; some might offer to chair SIG's.

(s :
Appointed minorities should submit articles to WCRLA publications.
Appointed minorities should offer to serve as section chairs.

Appointed minorities should submit proposals to conduct institutes and/or
section meetings.

Appointed minorities living in the area where the conference is to be
held should contact the local conference manager and volunteer to
serve on one or more committees.

An appointed MAAC, subcommlLteL)shuuld submit names and related infor-
mation to the président elect for consideration as keynote speakers.

If minorities were involved on a broad basis each year as suggested above,
they would gain a great deal of exposure and experience as well. Agreement
between the Board and MAAC as to the suggestions above is extremely important.
The MAAC chairperson must be agreeable to providing the names of nominees for
committee assignments, etc., to the Board in a timely manner. The Board must
be agreeable to the responsibility of involving the MAAC members as suggested
by the MAAC chairperson.

ii



Duties of MAAC Chairperson in concert with WCRLA bhoard.

l’

10.

11,

12,
13.

14.

Make sure that all MAAC members complete the Membership Resource Form
each year so that the president has access to individual names and
individual interests when appointing.

Submit a current list of all MAAC members to the board at each fall
and each spring board meeting.

Encourage minorities in each state to contact the State Director to
offer assistance in preparing for the State meeting and/or make a
presentation at that meeting.

Encourage minorities to contact the president-elect to offer to serve
on the program committee, Attempts should be made to find people in
the same general area as the president-elect.

Solicit minorities to join various S.I.G. groups by contacting S.I.G.
chairpersons and offering assistance in generating momentum and/or

" offering to chair S$.I.G.'s.

Encourage minorities to submit articles to all WCRLA publications:
Newsletter, Journal of College Reading and Learning, and WCRLA Jourmal,

Seek minorities to serve as program chairs,

Solicit minorities to submit proposals to conduct institutes and/or
section meeting.

Encourage minorities living in the area where the conference is held
to volunteer to serve on omne or more committees.

Insure that a MAAC subcommittee develop and submit to the board a
1list of recommended keynote speakers,

Make all recommendations and appointments in a timely manner. Secure
all deadlines regarding the conference and other meetings.

Attend all WCRLA board meetings from beginning to end.
Commit to open communication and dialogue with WCRLA President.

Assume that meeting reimbursements will be made for hotel and meals in
the same manner that all other board members are reimbursed.

iid



WCRLA BOARD OF DIRECTORS MINUTES

Members Present:

Others Present:

Selected Titles from

14th Proceedings to
appear in Gray Microfiche
Collection

Proceedings
Complimentary
Copies to be
Decided by Editor

S.I1.G.'s Reports

September 18, 1983

Karen Smith, President; Carocle Bogue, President-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;
Dick Lyman, Past-President.

Jane Hopper, Richard Kubelka, Lucy McDonald.
The meeting was called to order at 8:00 A.M.

I.

II.

Gray Microfiche Collection

Karen received a request for articles by the
following authors from our 1l4th Proceedings to

be placed in the Alvina Treut Burrows collection:
Doolittle, Edinger et al, Elder, Hopper and Wells,
Penisten, Raygor, Swindling, Tolsma, and White.
She also recieved a request for complimentary
copies of the Proceedings.

(M) Walker:

(S) Bogue: A determination of who should receive
complimentary copies of the Proceedings
should be made by the Editor with addi-
tional advice available from the Presi-
dent, At the end of each fiscal year
the Editor's final report should include
a list of the recipients for that year.

PASSED
Special Interest Groups (S.I.G.'s)
A. ZKate Sandberg's (Coordinator) address is:
SRA
Box 30-X
Anchorage, AKX,
B. Basic Reading S.I.G.

Becky Johnen recently moved to Idaho, New
address is:

970 N, 12 Street E,
Mountain Home, Idaho 83647

C. Computer S.I.G,
Alan Frankel and Virginia Shranger will co-chair.

It is hoped there would be enough information
about computers to have 2 columns in the Newsletter.,



Sept. 18, 1983 WCRLA BOARD MINUTES

D. Learning Center Management Network S,I.G. Patti
Dozen's letter (Attachment T) was circulated.
Karen expressed a need for a statement of
direction from the S.I.G.

E. There was no response from Critical Thinking/
Problem Solving, Research or Special Needs
Students. Political Action reported earlier.

The board congratulated Karen on the success of the
S.1.G.'s. Encouragement will be offered to seek new
leadership for some SIG's which might have "died on
the vine."

A suggestion was made from a new member for a
Listening Skills S.I.G,Kate Sandberg's name and
address should appear in the Newsletter so that any
new interest in S.I.G's can be forwarded to her. .

III. Guidelines for State Director's Funding Requests

Dick was tasked again with developing these guide-
lines which are to include:

1. honoraria/expenses for speakers
2, travel budgets
3. 1income earned by state organizations

IV. Budget

1983-84 Budget A. ZKaren handed out copies of all requests for
funding (Attachments U-1 - U-12).

B. Dick suggested that all new state regular alloca-
tions be increased by $1 for each new member
recruited.

C. These recommendations were made during the budget
process:

1. Final conference report will be very similar
to new overall accounting system showing more
detail on expenses and income.

President-Elect 2, The President-Elect, rather than the President

to go to NARDSPE should be the officer to go to the NARDSPE

Conference conference because of the timelines of our
conference.

3. Awards Committee should be made aware of con-
ference contributions to the committees
Scholgrship fund.



Sept. 18, 1983

Conference Contribu-

tions to Scholarship

Fund to have Separate
Savings Account

Special Commendation
to Lucy McDonald as
Conference Manager

SMK/bi
Attachments

WCRLA BOARD MINUTES

(M) Walker:

(S) Lyman:

2]
(s)

™)

(S) McKewon:

WCRLA Treasurer should open a separate
savings account for scholarship funds.
Initial monies to be transferred from
general account are:

1) $168.00 from money earned at San Diego
conference

2) $128.00 from Portland conference

3) $500.00 from board allocations from
operating budget 1983-84

PASSED

Carrie will send an article to the Newsletter
regarding this new account.

Attachment V represents the Budget worksheet as
items were requested and approved.

Lyman:

Bogue:

To accept the budget subject to any
changes the President might need to make
at a later date.

PASSED

Lucy thanked the board and Pat Heard for all their
help in operating the Portland Conference.

Lyman:

To commend Lucy for an outstanding job
as Conference Manager.

PASSED

A special commendation was offered to Carrie and
Rick for their work in reconciling and revising
the budget.

The meeting was adjourned at 1:53 P.M.



Attachment A

WCRLA BOARD MEETING SCHEDULE
San Jose, California
September 16-18, 1983

Friday, 7:30-9:30 pm . Approval of Agenda/Additions

September 16 Secretary's Report/Correction of Minutes

1

2

3. Treasurer's Report

4 1983 Final Conference Report
5

Other Business

Saturday, 8:30~12:00 1. President Elect's Report/1984 Conference
September 17 2. 1984 Conference Manager's Report

3. Proposed 1984 Conference Budget

4. By-laws/Article of Amendment/Corporation Report
12:00~1:30 Lunch break
1:30-6:00 1. Summer Institute Guidelines Approval

2. Tentative 1985 SI Proposal/ Navajo Comm. Coll.

3. MAAC Internship Proposal

4. Oxford's Proposal/ Lapsed Member Reminders

5. Stationary/Brochures/Banner

6. Newsletter Report

Journal Report
8. Proceedings Report

9. Committee Reports
Awards/Scholarship
By-laws
Conference Site Selection
Nominations
Placement

10. Task Forces Reports
Placement
Elections Process
Publications

11. @Bray Microfiche Collection/ Complimentary Journals

Sunday,

September 18 8:30-12:00 1, S.I.G. Reports
Organization
Basic Reading
Computers

Critical Thinking/Problem Solving
LAC Management

Political Action

Research

Special Needs Students

State Reports/Guidelines for Funding Requests
3. Budget - Boarq 1983-84



Summary of Banking Activity

Initial Deposit

Withdrawal for stamps
Interest

Acct. Charge

Acct. Charge
Withdrawal for stamps
Withdrawal for Oxford
Mailing list

Acct. Charge

Withdrawal for binders

for policies and proce-
dures notebook

Balance as of 9/15/83

1

Secretary

6/83
6/83
6/25/83
7/1/83
8/1/83
8/8/83
9/15/83
9/2/83

9/15/83

Attachment B

200.00
( 20.00)

1.03
( 1.00)
( 1.00)
( 20.00)
( 8.88)
( 1.00)

(12.90)

136.25
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Attachment E

S.1.G. LEADERS
1983-84

Advanced Reading Comprehension Anne Dye Phillips
English Department
Santa Monica College
Santa Monica, CA 90405

Basic Reading Becky Johnen
Blue Mountain Community College
2410 NW Carden #76
Pendleton, OR 97801

Computers Sally Conway
Community College of Denver, Auraria
Box 101
1111 W. Colfax
Denver, CO 80204

Critical Thinking/Problem Jerry Gill
Solving P.0. Box 16027
Las Cruces, NM 88004
Learning Assistance Center Patti Dozen
Management Learning Assistance Center

California State University
949 E. Second Street
Long Beach, CA 92802

Political Action Pat Benner
23405 Deerfield Rd.
Los Gatos, CA 95030

Research Sue Vodehnal
2336 S. Jasmine Place
Denver, €0 80222

Special Needs Students Dennis Nelson
Westmar College
Le Mars, Iowa 51031



Attachment F-1

> I,

7%&_{,..&,., ! 7 /ck,.,r M Fveiece
c&(.;#t..: . FEPev,on (Cee s ) oS
‘-.\/' LEod fe (..h . !:; [ o /V/") < tfzf

/jblfl-'t‘,(' fe. g "-‘b\—-—-" ] 4,‘-2:4 PR Co- 1/0 [}. C.L

Vﬁb{.-—;i—@c-«c; xtf?( -fl'v 2L~ TK.L-J- -.{;, / [~ B B - R
)/L,L( . f O .'-—; €. A (jfl,L ri. T 8 5.,.- & (J :
I"Qi - -‘. R I 9,({ LA /; -’ré&ﬁ & f" t Copaler/ (""&e =Y

I

: j . “r
d.n_ L reC (Lal. leet ) -ff--rf}-t"- ¢ {,f‘ '_'-t.' wte k. €]

2& cleorin (J'-;Mf'm«' Eﬁ;,‘},.fé_, ”)at ce...

%cfwa havine-niw , Ue LA

QLourm y;ffr Q"&Le e AL [ Ltf-}(.,
'F wt Hedn J LLT' Les Leve




Attachment F-2

Placement Services

(per phone conversation from Elaine R.
LAC Assistant, 4:00 p.m., 9/15/83)

Communication
Postage 100
Telephone
General (1.d.) 200
For 800 # v 750 (annual)

14 in. hard disc drive —_—
Calling cards with billing # —

Operations
Stationery
Letterhead 35
Envelopes with return addresses 40
Manilla (with no address) 25
Double folders 25
Labels 10
Xeroxing 75
Printing
Forms
Placement application: 45
Job vacancy 45
Placement task force info sheet 60

TOTAL $1410
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HEALING v LEARIING ASSISTANCE + DEVELOPMENTAL BDUCATION « TUTORIAL SERVICES

3531 Millikin Ave. San Diego, Ca. 92122

Dr. Elizabeth A. Holmes
704 N.E. 20th Street
Oklahoma City, Oklahoma 73105

Dear Dr. Holmes,

On behalf of the Western College Reading and Learning Association (formerly WCRA)
1 have been charged with the task of locating our corporate seal, Our current
President, Karen Smith, seems to feel that you still have it from your days

as Secretary of the organization., She i1s basing this assumption on a letter from
the New Mexico State Corporation Commission dated December 13, 1972. If you do
still have the seal, would you please forward it to me at the above address? If
not, but if you have any information as to its wherabouts, please advise me to that
cffect.

I would also like to invite you to reactivate your membership in WCRLA. We would
love to get reacquainted and to find out what you've been doing. Thank you for
your help and concern.

Sincerely,

SuZanne McKewon
Secretary



Attachment H

Annual Report of the Treasurer of the
Western College Reading and Learning Association
for the period

July 1, 1982 - Jumne 30, 1983

Prepared for the Board of Directors' Meeting,
September 16-18, 1983, in San Jose, CA
by
Carolyn Walker



ORTGINAL OPERATING BUDGET (Set July £Zo, 1loius)

Ann Faulkner - Past President, WCRA Dare: Jyly 25, 1982

Mitch Kaman - Secretary, WCRA Nqtes from Board of
To : Dick Lyman - President, WCRA Directors W@etiqg in

Karen Smith - President-Elect, WCRA Pﬂrtland

from : Carrie Walker - Treasurer, WCRA

Sussect: WCRA Proposed Budget for 1982-83.
Dear Ann, Mitch, Dick, Karen,

Here is what I have as our budget for next yean' Please l?t me know
if you have any notations in any category that I don't have,

| 81-82 g%fg%g' original ba}gnce
Budgeted Spent Budgeted
81-82 81-82 1 82-83
Board of Directors
) Meetings 2,500 1,900 2,500
Phone/Mail -~ -= -
Secretary (Aa4uqu) 225 100 200
Treasurer (phone, stamps, bookkeeping
consultant) (v aslier] 100 0 200 .
President (ba& hegrcany L 500 665.’?;' o, 700y, o
State Activities ’
Directors ($50 per state) 500 123 500
Activites/Speakers 0 0 2,000 .. ...
Past Pres. (Cocrd. of StaFe Directors) 175 180 620)>, fun
. =L [X)L;‘_r
Mailing Services/Supplies
Mail (Oxford) 4,000 4,100 5,000
Supplies (brochures; stationéry) 500 410 500
Committees
Site (Conference and Institute) 50 0 100
Placement 200 0 200
Minority 200 200 200
Bylaws/Archives 100 0 100
Nominations 100 0 100
Awards . 600 }S 600
T
Publications .
Newsletter 3,000 - 3,843 4,100
Proceedings 4,200 3,860 4,200
Journal 3,000 1, 490 3,000
Subtotal $19,950 $2¢4,820 ", |
Summer Institute 0 0 1,000 .\
TOTAL: $25,820 p\\ :
On hand as of 7/25/82: §31,062.47 Reserves afLerK
] ending 1982-83

budget: $5242.47
Py dinlive 1)



Budgeted

82-83 WCRLA Budget/p.2

Expenditures:

July 1, 1982-June 30, 1983
1982-83 WCRLA Operating Budget

Board of Directors

Spent (through June 30)

Balance

Meetings

$2,500

Reimbursement for travel &
other expenses—-Portland Board
Meeting July 23-25, 1982

1) D. Lyman, Pres,: $277.85
2) K. Smith, P-Elect: $449.65
3) M. Kaman, Secty: $385.87

4) C, Walker, Tres.: $221.05

5) A. Faulkner, P-Pres,.®®

6) B. Brown, Conf. Dir. 82:
$364.59

7) L. MacDonald, Conf. Dir. 83:
$77.50

*%9/14/82 $164 to Paul Sykes
as additional payment for his
work as WCRLA Fhotographer in
Sgn Diego.

10/4/82 $62,10 to Marriott
Hotels for coffee at July
Board Meeting.

%10/27/82 Dr. Emmett Casey
$300 for last year's conf.(San

Diego)

°©°12/18/82 $451.85 to Ann
Faulkner as reimbursement for
travel and meals at Portland
Board Meeting July 23-25, '82,

#2/12/82 $64.05 two back bills
from San Diego conf. ($23 +
$41.05), '

Reimbursements r Board Mtgs.

Portland, Mar. 22-27, 1983

1) C. Walker, Tres., 3/30/83
$163.62 for Tues & Wed,
Mar., 22-23 (Includes $20.56
charge for beverages for
whole board). .

2) M. Kaman, §ecty.(4/l/83
$114.61 for Tues & Wed,
Mar. 22-23,

3) K. Smith, B-Elect $30.23
Bd. Mtg Expenses,Portland

4/11/83

“Not included in this year's budget totals. They are expenses for last

taken out of 1981-82 reserwe« .

-721.51

year and are

o BN i, Wg/;‘;} , ;
g?yzggkﬁﬁ’(uyrj‘
W) 2113



$2-83 WCRLA Budget/p.3

Budgeted Spent (through June 30) Balance

. 4) A. Faulkner, P-Pres., 4/14/83
$133.00 Bd. expenses Portland
(2 nights).

5) J. Hopper 4/26/83 $130.18
Bd. expenses Portland
(2 nights).

6) D. Lyman, Pres., 5/20/83
$112.00 Bd. expenses Portland
(Mar. 22-23). . ’

7) D. Lyman, Pres., 6/15/83
$168,00 additional 3 nights
at Marriott,Portland.

4/14/83 $79.41 to D. Lyman for
Bd. conference call.

Secretary $200 9/8/82 $47.95 for typing of -$216.01
(Kaman) _ minutes and index.

2/2/83 $62.56 1500 sheets of
WCRA letterhead,

4/1/83 $32.00 Fed. Exp pkg.

. to K. Smith.

15/9/83 $200.00 advance to fu
S. McKewon to pay her 83-84 — —| [ /L.
secretary's expenses.

6V

5/19/83 $73.,50 toLarimer

County Voc-Tech: typing

of minutes $50; Federal Exp,

of minutes $23,50.

Treasurer $200 11/30/82 $33.94 to Stanford's $89.83
(Walker) LAC for postage, copying, and
phone.

3/30/83 $15.30 Xeroxing

!

_..L:f [P] !
5/6/83 $60.93 to Stanford’'s
LAC for postage, copying and
phone.

President $700 9/8/82 $81.34 for phone bills $193.44
(Lyman) (March 20-June 9, 1982)

TPlease note that although this payment was made in the 1982-83 budget year it is an

advance for expenses which will be incurred in the 1983-84 budget year by the new
secretary, S. McKewon.




82-82 WCRLA Budget/p.4

Budgeted Spent (through June 30) Balance

4/14/83 $227.22 for printing
and mailing of name change
letter.
5/20/83 $198.00 for air fare
to NARDSPE (Little Rock).

TOTALS $3600 $4254.,25 ~654,25"

@ —ry]—;' ).~;~—:.‘

Fi

— 729,

)

.lf' s b ] » /-,
3<1p‘/ﬁﬁ:r\



82-53 WCRLA Budgel/p.5

State Activiiies

Budgeted Spent (through June 30) Balance
Directors $500 4/11/83 $47.05 to Anna Marie $402,95 4Af
(850 per / Updegraff (postage & printing:
state) ) Oregon). ., i
;,AJI ‘_.I;J,. II. Fi ?, /_'_ . (W . . . '
* 5/19/83 $50.00 Advance for B ¢ oo il
State Director's allotment 4 :‘/
83-84 to P. Mulcahy. o (
Activities/ $2000 9/8/82 advance of $250 author- | $688.68
Speakers/ ized by A. Faulkner, Coordina-
Special Pro- tor of State Directors, sent
jects to Pat Mulcahy, State Dir., CO
9/14/82( $183.32 to Denise ' A s 4
McGinty: “part of $200 special 1('/&?’) Ja
grant for TX Conf., endorsed
by A. Faulkner. [ (' Rty
12/8/82  $399 to Jane Lehman
$399 to Lee Kolzow , (
Travel to Oregon WCRA Conf. |
for Institute. Special grant ,/ N
authorized by Board, request () </ J
signed by A. Faulkner.(g;
' / :
1/24/83 $80 to Nancy Deutsch
Expenditures for So. Cal.
7&1 Conf. Y T
1 |¥ ‘/ ’;‘- (/'.r,'_":'.f o _JIZt'. PRl __nf' - ;'. !
Y Y TER ) 2y A R R
Past President|$620 0 % $620 ¢ ¢
((flogx;dtnator gggg gor ;ravil ; f TPE =248 42
o ate ‘or lunc LY. 7l :
Directors) @50 for phone k YR L/,_)é(.dt(
TOTALS $3120 ~$1408--37 $171163—-
J& 18 80
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Mailing Service/Supplies

. Budgeted Spent (through June 30) Balance

Mail (Oxford) | $5000 8/6/82 $125.55 for Newsletter $1178+49
mailing. _
8/10/82 $248.00 for July mem-
bership maintenance.
9/8/82 $39.76.
9/8/82 $24.17.
9/8/82 $95.61. b
10/13/82 $132.37 to cover 3
bills ($115.32; .$8.00; $9.05)
*10/27/82 $985.64 for bills
Don Yamamoto failled to pay
Spring '82. (See Hal's letter
of 9/17/82).
9/14/82 $74.20 for inserting
new officer listing on WCRA
brochures.
11/16/82 $431.19 (includes 2
bills: (1) 10/18/82--$262.68
~-Jane Hopper and (2) 10/29/82
--$168.51).
11/30/82 $80.01 to Miranda
Montgomery.
o 12/7/82 $172.04.
12/8/82  $230.49 to J. Hopper.
' 12/8/82 $59.09 to A. Faulkner.
1/17/83 $104.85 for Dec. mem-
bership maintenance.
2/7/83 $81.38 (includes two
bills: (1) 1/31/83--$68.64
Jan membership maintenance
(2) 1/31/83--$12.74 address
labels for K. Smith,
3/30/83 $232.71 Newsletter
mailing--Jane Hopper.
4/11/83 $447.68 (3 bills:
$24 .50 + $218.91 + $204.27).
4/14/83 $25.20 to add names
to mailing list (Lyman).
5/6/83 $467.92 for April
_-maintenance.
6/6/83 $501.96 total
1) $205.25 for May member-
ship maintenance.
2) 250.02 mail 15th Proceed-
ings (D. Fleming).

*Not included in this year's budget tpotals. They are expenses for last year and are
.taken out of 1981-82 reserves.
\

A/
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|

_Budgeted Spent (through June 30) Balance

. 3) $13.68 -address 1abe]._ﬁ for
Pat Benner

4) $33.01 welcome letters &
renewal letters (K. S$ith)

6/23/83 $247.33

1) $233.54 K., Smith

2) $13.79 K. Smith

Supplies $500 8/13/82 $98.33 to R,B. -$187.82
Printing in Las Cruces,
NM for inserts for WCRA
brochure. 0

9/8/82 $4.11 to Beryl Brown v,ﬁ']“"
for postage. ’ bt !
6/6/83 $32.78+-UPS deliyer A AP
brochures from LAC to Hal by ¥
McCune.

6/30/83 $552.60 R.B
Printing for letterhead,
certificates, brochures.

TOTALS $5500 . $4509.33 $990767

i
.
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Committees

L . Budgeted Spent (through June 30) Balance
Site
(Conference
and Institute)| $100 0 $100
Placement $200 3/7/83 $85.88 to Anna-Maria $114.12
Schlender for supplies, postage, ;
printing, subscription services.
Minority $200 0 ' $200" ¢
Bylaws/Ar— $100 0 $100
chives '
Nominations $100 9/14/82 to Pat Heard $35.08 $64.92
for phone calls.
Awards $600 6/30/83 $500 to Louise Renault $100 (-7
for, scholarship award. = | _
DleTes B2 4, Uinee. il
N LA Z G TR A R T h
TOTALS $1300 -$620.96 )6 J f' | $679704
-"-\i) :I ;rl Z/C/ '/.' g:’.‘!
Publications
Budgeted Spent (through June 30) Balance
Newsletter $4,100 8/3/82 $1093 to Langdon Press |. «$256779
10/29/82 $90Q to Langdon Press e
requested by Jane Hopper
12/20/82 $530 to Langdon Press po!
Jane Hopper
3/7/83 $700.75 Airport Center i
Printing—Jane Hopger O
, ) | .
%] 6/30/83 $1133.04 to Time Bus- —[ ' (7
“*l iness, Forms for 1l6-page news- s N
lettet. ' J
$4200 11/30/82 $1800 to Don Girard $2301--88--

Proceedings

for Proceedings (authorized by




Budgeted
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Spent (through June 30)

Balance

Delryn Fleming)

6/7/83 $98.12 to D. Fleming
reimbursement for expenses

Journal

$3000

_..jé_

9/14/82 $1000 advance to Mike
O'Hear (he keeps a record of
his expenditures).

11/2/82 $500 advance to Mike
O'Hear as per his letter of
Oct. 26 requesting it.

12/20/82 check for $500 to
Mike O'Hear for 3rd Jrl issue,
the last for this budget year.

4/21/83 $1000 advance for

Journal expenses to Mike O'Hear.

3/29/83 ($256.45) unspent funds
returned by Mike O'Hear.

$256. 45

TOTALS

@

$11,300

$8998.46

$2045,09

Budgeted

Special Interest Groups

Q

Spent (through June 30)
~

5/20/83 $200 to Patti Dozen

|>-for learning center management

network SIG start-up money

Balance

~$200
'/ Yy

b S

TOTALS

$200

~$200
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Summer Institute

Budgeted Spent (through June 30) Balance

$1000 4/14/83 $335.64 to Dick Lyman $664.36
for printing brochures & postage.
5/11/83 ($685) registration fees
recéived; fefunded below..

6/15/83 $360 to.:J. Stephenson
refund of Institute fees.

6/15/83 $325 to Jose L. Galleges
refund of Institute fees.

TOTALS $1000 $335.64 $664.36




82-83 WCRLA Budget/p. 11
Expenditures:

Conference 1983 Portland

Budgeted Spent (through June 30) Balance

8/3/82 $70.00 airfare to Phoenix
to meet with Dick Lyman (Karen
Smith)

8/3/82 $259,36 airfare to
Houston tc meet with Ann
Faulkner; hotel two nights;
NARDSPE registration (Karen
Smith)

8/6/82 to Karen Smith: $1000
advance for Pre-Conf. expenses
(Portland '83)

8/6/82 to Lucy Maclonald:
$1000 advance for Pre-Conf.
expenses (Portland '83)

2/14/83 $1000 advance to |
Karen Smith for Conf.

3/8/83 $1000 advance to Lucy
MacDonald.

4/1/83 $50 to Sally Larson
for an Institute in Portland
(authorized by K. Smith)

4/5/83 $38.10 to Nancy Wood
for an Institupe

f \'||
4/5/83 k$31.15]£o Vince Or- alsof 5,
lando for-plaque Karen gave - 7b45= LA
Dick at Sunday brunch !, e’

Fees collected for conference

refunded below ($573.50)
Refunds for people who
could not attend conf.

1) 4/6/83 $68.00 R, Tomlinson

2) 4/6/83 $68.00 R, Purdy

3) 4/6/83 $30.00 C. King

4) 4/6/83 $30.00 E. Rosalez

5) 4/6/83 $88.50 R. D, Didero

6) 4/6/83 $68.00 J, Carter-Wells
7) 4/6/83 $60.00 J. Rothstein

8) 4/6/83 $60.00 B. Friedman

9) 4/6/83 $58.00 J. Mitchell
10) 4/6/83 $43,00 J. Rack
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Conference Expenditures Cont.

Budgeted Spent (through June 30) Balance

. 4/11/83 $31.95 to M. Poppino
for Institute in Portland
(expenses)

4/11/83 $526.76 to Dr. K.
Thomas -~ expenses = Keynote
speaker in Portland

4/11/83 $472.25 to Dr. B.
Blake - Keynote speake:
Portland

4/11/83 $51.73 to Umpqua Coum.
College (J. Wood) expenses for
presenting an Institute

4/14/83 $9.60 to Wenatchee
Comm. College (S. Martin)
copying cos;sﬂfgrllpst. #5

[oed ‘f‘ i ? .-.
4/21/83 '$4700.63 payment to
Marriott Hotels (Master Acct
ok'd by Lucy MacDonald) - //f, ., .

o

5/9/83 $35.95 to F. Torres ' ':.I o,
‘ xeroxing for Inst. #7 AT A

\) 5/23/83 $1000 advance to
“|” Carol Bogue for S.J. Conf
1983-84 .f~40:?3

7/5/83 ($234.64) unspent funds
returned by K. Smith (account-
ing of $1765.36 spent attached
as Appendix I)

TOTALS 0 $11616.34 ~511616.34

oy ] - {(to come out of

- 4{7 5»‘-;‘-‘ o non-interest

'y ) e income; not
i UJ‘ - planned for in

10 PO+ VU the Operating

! A Budget.)
3 > r'l '.
1] \i):‘/ -.'”h r{ ; I
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Income 1982-83 s
(excluding interest income)

Deposits (8/6/82 - 6/30/83)

8/6/82 Dues: 825.00
Proceedings: 258.00

1083.00 subtotal
', 8/13/82 Dues: 375.00
Proceedings: 170.30

545.30 subtotal
9/14/82 Dues: 165.00
Proceedings: 31.00

196.00 subtotal
10/4/82 Dues: 315.00
Proceedings: . 40.00

355.00 subtotal
10/29/82 Dues: 435.00
Proceedings: 77.00

512,00 subtotal

11/11/82 Dues: 195.00 subtotal
11/19/82 Dues: 270,00
Proceedings: 36.00

306.00 subtotal
12/16/82 Dues: 60.00
Proceedings: 139.48

199,48 subtotal

12/16/82 Dues: 120.00 subtotal
12/29/82 Dues: 45.00
Proceedings: 24.00

69.00 subtotal
1/26/83 Dues: 120.00
Proceedings: 112.00
Portland Conference: 303.00

535.00 subtotal




$31/2?/83

y 2/2/83

pe

7

3/1/83

3/2/83

3/3/83
3/4/83

3/7/83

3/7/83
3/8/83
3/9/83
3/10/83
, 3/14/83
3/15/83
3/23/83

*3/29/83

3/29/83

4/6/83

4/14/83

Texas Conference:
(Pat Heard, Ann Faulkner)

Oregon Dev. Studies:
(Cynthia Pucci)

Dues:

Proceedings:
Portland Conference:

Dues:

Portland Conference
Portland Conference:
Portland Conference:

Royalty on Mailing List:
(Hal McCune)

Portland Conference:
Portland Conference:
Portland Conference:
Portland Conference:
Portland Conference:
Portland Conference:
Portland Conference:

Unspent Journal funds:
(Mike O'Hear)

Royalty on Mailing List:
(Hal McCune)

Dues:
Proceedings:

Portland Conference (Publishers):

Portland Conference (Scholarship):

Portland Conference (Membership
registration):

#This figure is not included as real income since it is a return of monies

previously advanced.

82-83 WCRLA Budget/p, 14

subtotal

183.32

\

/" ) ) A
(lO0.00/Subtotal '
. - (

75.00

55.00

7059.00
7189.00

gsubtotal

30.00
950,50
980.50

subtotal

1192.50

subtotal

1503.00

subtotal

15,56

subtotal

605.50

subtotal

477.00

subtotal

145,00

subtotal

92.00

subtotal

180.00

subtotal

455,00

subtotal

410.00

subtotal

256.45

subtotal

13.04

subtotal

105.00
5.00
110.00

subtotal

1626.44
128.00

5880.50
7634.94

J\

subtotal
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4/26/83 Dues: 300.00
Proceedings: 281.00

o 581.00 subtotal
5/4/83 Dues: 45,00
Proceedings 107.00

152,00 subtotal
5/11/83 Dues: 40,00
Proceedings: 8.00

*%Summer Institute (registration 685.00 ’

fees) 733,00 subtotal
5/23/83 Dues: 105.00
' Proceedings: 16.00

121.00 subtotal
6/16/83 Dues: 135.00
Proceedings: 98.00

233,00 subtotal
6/24/83 Dues: 225.00
Proceedings: 53.00

278.00 subtotal
6/28/83 Portland Conference: 392.00
Scholarships: _20.00

. 412.00 subtotal
6/28/83 Dues: _ 330.00
\ Proceedings: 8.00

338.00 subtotal

7/5/83 *%*%Unspent funds for Conference
Planning (Karen Smith): 234.64 subtotal
Subtotal $28,741.23
' -256.45%
-685.00%%*
=234 ,64%%%
o -573.50°
JACAC $26,991.64"
Summary: AW B e
Total dues $ 4,315.00
Total Proceedings $ 1,518.78

Total Portland Conference $20,825.94

*See previous page -
**This figure not included as real income because, since the Institute did not take
place, fees were refunded.
*%%This figure not included as real income, since it is the return of monies advanced.
. °This figure represents refunded conference fees for participants who did not
attend.



Summary of Banking Activity

Checking Account
Initial deposits (7/28/82)

Withdrawal to establish savings account at

BL=03 WURLA bDUdpel) p,

$24,000,00

§ 7,062.47
$31,062.47

Capital Preservation Fund (11/23/82) ($20,000)
Deposit from savings (12/22/82) $ 5,000
Transfer of funds to
San Francisco Federal Savings 3/7/83 ($10,000)
Deposit from savings (6/28/83) $ 5,000
Non-interest Income $26,991:64
Vet 3 el
“Subtotal $38,054.11
] /',f /¢, :/‘
Expenditures -- operating budget é) ($205327.01) (/%

Expenditureg ,~- conference
Expenses "f'i‘eos#f‘l"QSI-BZ budget / L)
-Bank charges /2 -

~($ 7 37.51)

U]

($ 1,513.69)

{1/

AU

Subtbtal

TOTAL (checking account balance as of 6/30/83)

Savings Account

Initial deposit (11/23/83 to Capital Preservation Fund)

( 33h£f9;;;.,}a;)

$ 5,324,92 A/

$20,000

Funds transferred to cover checking account needs (12/22/82)($ 5,000)
Interest income: 11/23/82-12/31/82 $ 141.38
Interest income: 1/1/83-1/31/83 $ 95.46

Savings transferred to San Francisco Federal Savings

(2/10/83). Account with Capital Pres. Fund closed. $15,236.84
Interest accrued while money transferred to SF Federal
Savings ' ) . $ 38.83

Interest earned: 2/10/83-6/30/83 $ 796.52

Subtotal
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Summary of Banking Activity (Continued)

\‘) Transferred from checking account at Security Pacific to
savings at SF Federal Savings (3/7/83) $10,000
Fupds transferred to cover checking account needs (8 5,000)
Total interest accrued - $1,072,19

Total in savings account ‘
as of 6/30/83 $21,072.19
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Balance Sheet

Operating budget $25,820.00
Non-Conference Expenditures (7/1/82-6/30/83) _$20,364.52
3 ) K
Balance of Operating Budget $5,455.48 ' /- j
Reserves (1981-82) ’
Total End of 81-82 assets($31,062.47) less 82-83
operating budget ($25,820.00) $ 5,242 .47

Expenses from last year (1981-82)

($.1,513.69) -

Balance of 1981-82 reserves $3,728.78
Non-interest Income (7/1/82-6/30/83) $23T9§l{64;
Interest Income $ 1,072.19
Conference Expenditures R 6ﬁhﬁg

Balance of this year's reserves (82-83) (A .

(Income less conference expenditures) e
) : R4 K ()L (]

TOTAL ASSETS (sum of the above) Y -$26.,397.11

Distribution of Assets:
Checking Account: 5,324.92

Savings Account: $21,072,19°

TOTAL: $26,397.11
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{602} 724-3311

T7O: Karen Smith, President WCRLA . VUU
. LT
TROM: Marci Matlock, Co-~Chairperson, TPoundation Studies (8{

RlE: WCRLA Summer Institute for 1985

DATE: August 8, 1983

Here is a very rough.outline of our preliminary thinking on the
institute. For the sake of clarity I will use your proposed
outline but not attempt, at this time, to answer every point.
There are also some areas about which T have questions and I
will designate those.

I. Submitting a Proposal
A, Letter of endorsement - Forthcoming
. B. Letter of Acceptance - Forthcoming

C. This is not clear to me. TIs the sponsoring
institution expected to provide financial
aid? Wouldn't foundation support for the
institute rest with the WCRLA liason? As
for the rest of the funding:

- DParticipant: food
room
materials
tuition

= WCRLA : faculty & staff
salaries
gucst lecturers
advertising, printing

- Host Institution:

\ Secretarial and clerical support
postage
phone costs
facilities usage costs
leisure activities costs (certain
. ' activities might entail special
fees which would be paid by
participants)

2

SQARD OyNOWARD W. GORMAN % DELORES EDWARDS W PETER MACDONALD WILBON C. SKEETHCARL TORDACHEENE
REGEMTS / wWILFRED BILLEY % GEORGE JAMED % ROBERY BILLIE{# STUDENT BODY PREBIDENTH CHESTER YELLOWHAI
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Page 2

Summel)

Tnotitute

Academic Scope
1. The third or fourth week in July 1985

2, sraduate Credit with NAU, U of A, or ASU.
Contemplating a maximum of 2 graduate credits
with 16 hours of instuction per credit. Cost
will be determined later, depending on
granting institution.

3. Taculty - Forthcoming \
4, Theme(s)/Goal(s):

- After Placement, What? To explore the role
of the Diagnostic Center and its Personalized
Learning Plans; a look at diagnostic
instruments (as differentiated from place~
ment tests), materials for PLP's, the students
work on the PLP in relation to his regular
class work.

- glternative Approaches for Teaching Basic
Skills. To examine varied modes of delivery
(1e, semecster classes, learning centers,

mini courses) and how each can complement
and support the others, offering the student
a choice to fit his particular learning
style.

- Lffective Teaching Strategies That Transect
Fnvironments and Cultures. 'To analyze some
behavior patterns and needs that minority
students seem to have in common and to
examine teaching styles & straLegles that

will meet thoseé needs.

5. Limitations - would depend on housing available,
food services, decisions on cost, etc. Would
be set later. By "academic requirements"” do
you mean BA or above, or teaching area, or
WCRLA membership, or what?

Support Services - avallable from NCC, except for
advertising and printing which may be by 1985.

Food and lodging is available on the NCC campus and
in Chinle, 25 miles away. Participants may also
camp. Cost estimates forthcoming.
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/// G. Leisure activities might include:
. canoelng
fishing

moonlight hayride
trailride and cookout
picnic

* ¥ % ¥ *

Tourist/Educational tours

¥ Scenic Overlooks Canyon de Chelly
Guided tour in Canyon de Chelly
* Visit to a little known ruin in
Fir Tree Canyon
* NCC Native American Museum tour
Navajo Ceremony
* Visit to a local Trading Post
for Navajo rugs and jewelry

)E.

*

Pre/Post Institute Activities

Monument Valley

Grand Canyon

Salmon Ruilns, Farminton, NM
Mesa Verde, Cortez, CO
Durango's Narrow Gauge R.R.
Rodeos

* % % ¥ ¥ *

H., This would need to come after further NCC/WCRLA
discussion, as the proposal becomes more structured
and once the theme/themes have been determined.

In response to.your request for comment on the Guideline:

1'

I found most of it very helpful but was not
comfortable with the order: A and B seem to
me to be in a secondary stage of planning

and aren't needed until the WCRLA Board makes
an initial response to C and D, both of which
may require some discussion.

L,I", and G are also dependent to some extent
on the final agreement on C and D.

Planning for H cannot be done untiflhc and D
arc clarified. The host institute may need
a letter from the WCRLA requests as in B.

In D, 2 and 3 require initial WCRLA agreement
with 4.
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I hope there is enocugh information here to get things started.
Hope your summer has been great, and relaxing. Our trip to
Alaska was marvelous. That is gorgeous country but harsh --
has mountains, 3 million lakes, hundreds of rivers, but most

of the flatter land is marshy. I was homesick for open country
by the time we got back.

Have a great year!
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Attachment L

WCRLA Conference Program Planning-1984

Theme:  "Coming of Age in the 80's"

Special Emphasis: Research/evaluation;
Student retention;
Innovative Programs, services, and activities;
Institutional support/program status;
Advances made in the new frontiers:
computer applications .
“problem solving/reasoning skills

* Program Committee: Dick Lyman, Sierra College

Mike McHargue, Foothill College

Shirley Sloane, Evergreen Valley Col]ege
Robert Petty, University of Santa Clara
Manuel Olgin, CSU at Fresno

Coordinator of Chairpersons: Jacque Grose, Western Nevada Community College
Conference Evaluation Chair: Mitch Kaman, voc. Tech. Ctr., Colorado

Coordinator of Newcomers' Functions: Pat Heard, University of Texas at Austin

Keynote Speakers: Dr. K. Patricia Cross {Second General Sess1on, Frida
Dr. Ted Murguia Third General Session, Sunday

Program Format/Features:

1. Campus Tours - Thursday morning 9 - 12,
DeAnza
Stanford
Arrangements are also being made with numerous (13)
Bay Area Colleges for post conference campus visits
Monday - Wednesday; members will need to provide their
own transportation,

2. Thursday a.m. - Four 3-hour institutes

3. First General Session - WCRLA Business Meeting - President's
address; introduction of candidates. Thursday afternoon:
one round of section meetings.

4. Each half-day block thereafter through Saturday will include:
two 1-hour rounds of section meet1ngs and one 3-hour institute
balanced in terms of areas receiving special emphasis and to
some extent in terms of reading, deve]opmenta] education,
learning assistance, and tutorial services.

5. Leisure Tours - Thursday morning 9 - 12
' 1. Hewlett Packard's Computer Capabilities Tour
2. Hakone Gardens and Paul Masson Winery Tour and Tasting
Post Conference Leisure Tours, Sunday 1 - 5
1. Shopping 01d Town, Los Gatos and winetasting at
Novitiate Winery
2. Big Basin Redwoods (if 1 week's cancellation notice,

no charge)



Program Format/Features, contd.

6.

Sunday Morning
SIG General Meeting
General Session and Brunch

Newcomers - Letter from Conference Chair (Bogue) of special
welcome

Indicator on nametag

Orientation session - Thursday morning 8:00 a.m. (or Wed. eve.?)
Orientation session - conducted by Pat and attended also

by officers, state directors and candidates

Hospitality honoring newcomers

State Directors' Meeting

Leadership workshop - Thursday, 9:00 a.m. - 12:00 p.m.

(parallel with institutes)

Luncheon (follows State Directors' Meeting) attended by officers

Break between sessions - one-half hour
Coffee is served free of charge in Hyatt's lobby every morning
6 - ?

Conference Mailings and Time Line

1.

7.

Newsletter #3 - Call for Proposals and Proposal Form
(President-Elect's column summarizing plans so far)- July 31

First Call to Conference, Call for Proposals and
Proposal Form - August 25

Newsletter #4 - Conference highlights; registration form;
feature one-half institutes; keynoter(s) - October 1

Second Call to Conference, Advance Registration Form
(Call for Proposals and Proposal Form ?) - November 1

Conference Brochure - listing of institutes and session
titles and presenters; schedule; Hyatt Hotel card - Jan. 6

Newsletter #1 - Conference Highlights: feature one-half
institutes, registration form - January 5 -

March mailing to members - Letter from Board?

Programs (to printer Feb., 15; to Registration Committee - March 20)
Include: Intended audience

2 year/4 year

Presenter's institution

Index names



Advertisements/Listings - Fall/Winter Issyes

Journal of Learning Skills Free
NARDSPE Newsletter Free
Chronicle of Higher Education (1isting only) Free
Reading Today & Reading International  Free
Journal of Developmental/Remedial Education $234 +$25-35 (1/3 pg
Resource and Referral Service - National . Free ad
Center for Research in Voc. Ed., Ohio State &
ROME (on line data base) / Free
Journal of Reading | $250 +$25-30 (3 pg a

Miscellaneous: Audio tapes?



WORKING CALENDAR

Board Meeting

Prepare/Do
Newsletter #2 (May 31)

Combine 1st Call to Conference and
1st Call for Proposals (fliers)
(deadline Nov. 16, postmarked;
received no later than Nov. 28)

Send requests to the following for posting notices/
advertisement in Fall/Winter issue(s) generally:
Journal of Learning Skills

NARDSPE Newsletter

Chronicle of Higher Education

Reading Today and Reading International

Y OV WMy —
e « e & o e

(on 1ine data base)

deadline

Column from Pres-Elect and call (July 31)

for proposals for #3 Newsletter

Decide on Keynoters and institutes
(without program committee)
(commitments must be in-hand)

st letter to candidates and block schedule of
events; check what they're expected to attend

2nd Call to Conf. Flier (reg. info.)
and call for proposals (may want to exclude this if
enough proposals received)

deadline
#4 Newsletter - 2nd call to conf. (Oct. 1)
with reg. info; feature } institutes;
& last call for proposals.

Meet with program committee
and decide on section presenters P

Remind chair of chairs to send letters
to potential chairs and get commitments-they

should send back to chair of chairs-I'11 need'Jan. 15

Send letters of confirmation (or rejéction)
to presenters (include Proceedings Style Sheet)
(get back to me immediately!)

Prepare brochure

Journal of Developmental/Remedial Ed. & Journal of
Resource and Referral Service-Nat'l. Center for
Research in Voc. Ed.,Ohio State and ROME

Attachment M

Aug./ Sept.

Send

July 15

August 25 general & member

August 15

Readiné

out
September 15

September 15

October 1

November 1  general & member
plus NARDSPE

out
November 15

December 2-3

"December 5

December 5

December 5 - January 6



Working Calendar, contd.

Prepare/Do

Conference Brochure {(with program except
chairs; with Hyatt Hotel cardg

Get names of info on chairs and their assigned
section meetings and institutes

#1 Newsletter - conference highlights; registration
form; feature one-half institutes and keynoter (?)
Include hotel information.

Get copy of program to printer (include chairs; index)’

Write letter to Board members and those who'll speak/
introduce speakers (aside from presenters & keynoters)

Send follow-up letter or letter from Board to members?

Get programs to reg committee

Send follow-up letters to presenters, etc.

Send

January 6 general & member
January 15

deadline out

(Jan. 5) February 15

February 15
February 20

March 1 general & member

March 20
April 5-8 conference

April 30 - June 15



WCRLA 1984 CONFEREI‘.WORKING SCHEDULE

Tuesday evening Board Meeting: 6-9 p.m.

Attach.t N

Wednesday A Thursday Friday Saturday Sunday
Registration | Registration 8-5. Registration 8-5 [Publishers’ Breakfasf;7:30-9 Special Interest Groups
& Board Meeting | Newcomers' Orient. 829 !sIGS 8-9 Registration 8-5 9-10:30
9 -5 p.m. | Nominations Committee8-9 iChairperson Orient. 8-8:30 |publishers' Exhibits  9-12
i Chairperson Orient. 8-8:30|publishers' Exhibits 8-5 |Institute #7 9-12 | Third General Session &
i Campus Visits 9-12 |Board Meeting 8-10 |5th Round of Sessions - %Eg;ﬁgtelg-12:3o
! Leisure Tours ©9-12 | Institute #5 9-12 |(6 sessions) 9-10
3 Institutes #1-4 9-12 | 2nd Round of Sessions /th Round of Sessions
1 : - 6 sessions 10:30-11:30
State Directors 9-1 |( 6 sessions ) 9-10 |t - ,N)
Workshop & lLuncheon 3rd Round of Sessions
' ( 6 sessions ) 10:30-11:30 /
- ’ P NCH - =1:3Q
OPEN LUNCH 12-1 OPEN LUNCH 12-1 Zggﬁhggn%: MAAC, SIG 12 1 q
- - Editorial "Board ~ ¢or Fri.,
| (up to-chairs) : e
P First Gen..Session 1-2:30 ‘d . i -2: i :30-4: i
: . Eggggteg%ne]ggiﬁagn 1-2:30Institute #8 1:30-4:30 Board Meeting 1-3
Welcome; Igfgp»odeagf1¢§§§$rInstitute #6 3-6 Bth Round of Sessions
Sus. mtg. & President’s add-l,h pound of Sessions (6 sessfons)  1:30-2:30 (54 conference Tours
soard Meeti Board Meeting 2:30-4:30| (6 sessions) 3-4 9th Round of Sessions Mon-Wed)
oar ‘ee:1ng 1st Round of Sessions 5th Round of Sessions (6 sessions) 3-4 Board Meetings
7 -9 ip.m. |(7 sessions) 3-4 |(6 sessions) 4:30-5:30Hospitality 4-6 Tues 6-9
] ) ) X . ue -
State/Regional Meetings Happy Hour 6:30-—7:30&"‘%}"%&%% ﬁ,k%%%s%ﬁ%ﬁ,%’eﬂg)- Wed 9-12, 1-5, 7-9
Hospitality |- . 4:30-5:301p, nquet 7:30-9:30P16S 4:30-5:30 Thurs  2:30-4:30
8 - Tam. [SIG- - 5:30-6:30) o < pitatity 9:30-1 (Nominations Comm. 4:30-5:30 g;; 4.6 h
Dinner on the Town 7:00-9:30 Board Meeting & Dinner Sun 1-3
(o1d & new officers) 4-9:30 Hospitality
Hospitality 8-1 Dinner on the Town 6:30-9:30 ed o
— e ) —
Hospitality 8-1 Thur 8-
Fri 9:30-
Sat 4-6, 8-
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Fiviel, el COURT G
19832 Wy LONFEREMCE

. EAPENSES

BULGBETTED EvFEMDEDL
Fre Conterance Expenzos + L 000 $ au LT
Mige. Postage- PhomesDupl., £ 2782
e, 010584142, 08
Trawvel <50 130.00 - Other 143.%7 B7R.PT
Chairperson CoordinatorExpences ii.00
Fust Conference FostagesFhone g, 5%
Pubsiigher s Exshibrts Ly ies BET. U4
Pubilisher s Breakfast (850)% 227 .04
Phone /Mail Ewxpenses (2007 0
#Budget Figures n Farentheses
Printing adeer b sing 2, UEd 1,831 .04
Brochure #1 Print (1007 102,34
Brochure #2 Print <4507 202.35
Program Frinting 1,200 1,103,285
FAdvertising~Journalse (3000 0
. Mizscellansous Frinting (2003 123.82=
#includes $80,00 for use of copr machine
at confsrence
Proceedings for Regiztrant members 2,250 1,795,000
{341 membershipe x %5
Mailing 3 1,825 518, 2%
Mailing Brochure #1 (1503 124.00
[Mailing Brochure #2 (32507 223.8%
Pre regigtration - Oxford (a425 470,40
Miscellaneous Mxiling (1002 {
Strand Leader rlailing va0l) i
Conference Mexlsz SL,o0u 3, 85, af
Barguet {3,000/ 2,72%.38
Bronch (2,000 1,125,320
Hozpitality : w50 @05
Hospitality Suite (34803 0
Mo Host Covktzils (200 152,18

. Miscellaneous (4007 2T BT
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Mormorariz (2004
E.penses 800

. Inztitutes:

Migcellaneous Espensss

U4 ficer z Fooms (00
Student Workers 300

Cornference Mor sz Room 41803
Conference Phone Calles 21007
Board Contrib. to Brunch 4000
Decorationz 2303

Regiztration (2503

ASY - Renmtal, etoc. (3007
Emtertaimment (4007

Copier <03

Qther Eopensez Z000

Summary of Eapenses

[y:]

Fre Confer

m
i)

nee Eupenses
Fubilisher e Exhibits
Frinting wdvertizing
. Proceedings +or Members
Mailing
Conference Meals
Hospitality
Speakers
Institutes

Miscellaneous

SUB TOTHL
Tour Espensss
Southwest OO Tour 1,000
\ HCED Tour 1,000

Tiduanzs Teur 11,4000

FINAaL TOTwl EXPENSED

T
u
v

~3 ir
th <o
S I
3

7

101,
25,
21z,
27 .
240,00
104,98
Z3.00
Z213.75
S00.00
128.07
.14

- 4
4
r

1

W

“J g
£ x

4%, 77
g27.04

1,531 .94

L, 705,00
818.,2%

3,854, 68

10G.400
120.00

= [}
S57.78

1S

$18, 650

3,400

$2,0%0

1, ol

1,524, 5

e
[
L
| 78]
)
Ll
ae
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Fullemo membership  7Sua$d0 |
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forms didn et

GRAND

ESTIE
3,000

I-dassmember ship Pkl ey
I-daring membership I3x#20 ¢ &al
Tate [Fow 1277 %5 o SEE
trpe not Known 122%458 5407
Pubslizsher s Exhibits
Imstitutes
Conterence Meals
Banquet I, 220
Brunch 1,215
Tours
Other
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Book Sale 1&g, 00
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Foctusl Expenses 18,8235,.1¢8
Income Budgetted 27 ,775.00
Actusl lncome 30,472.00
Predictied Surplus #¥17,685.00
AR, TEE - 22,0%00
rotual Surplus F1é&,448. 82
CH0,AFELOD - 1R, EET.10E
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Attachment P

BUDGET

1984 WCRLA CONFERENCE

Travel ' ] ' Expenses Income
Program chair '

Publishers' Exhibits , , [0

20 Exhibits at 150, wieo- o o v $ 3,000

Publishers® Continental Breakfast (200 @4.55) 910
Printing/Advertising

Call to Conference Flier (2500) 170

Call for Proposals

Second Call to Conference (3500) 350
and Advance Reg. form

Conference Brochure (2500) 800 \

March letter to members from Board

Programs 1,000

Misc. Printing ‘ 100

Advertising/Journals 560
Mailin

all to Conference and  (2500) 130

Call for Proposals ' ,

Second Call To Conference(3500) 180

and Advance Reg. Form ,

Conference Brochure (2500) 130

March Tetter to members .

from Board

Post Conference 20

Misc. . 100

} ,;g,”
/ R ¢

Pre-registration (Oxford) /¢ @ "

Hospitality .
No-host cocktails (CM) \ 200

Hospitality set-ups (CM) 500



Speakers
Honoraria (2 keynoters)

Expenses

Institutes

ea 0$10.)
Expenses to presenters (8 @ $50.)

Miscellaneous

Program Committee

Student typists (70 hrs @ 4.50)
Conference phone calls

Conference manager phone calls (CM)
Decorations (CM?

Decorations for Denver promotion (CM)
Registration packets/materials  (CM)
Entertainment (CM)

Misc. mailing labels, etc.

Misc. (CM)

On-site student assistance (CM) (40 hrs @ 4.50)

Registration

400 - Full registration-member @ 35
20 - Full registration-non-member @ 60
25 - One day Registration - member @15

25 - One day registration - non-member @25
60 - Late registration fee- @5

TOTALS

800
800

400

200

315

100

100

300

50

350
350
100
100
180

9,785

1,600

14,000
1,200
375
625
300

21,100




Travel

Publishers' Exhibits
Printing/Advertising
Mailing

Hospitality

Speakers

Institutes
Miscellaneous

Registration

Budget Summary
1984 WCRLA Conference

TOTALS

EXPENSES

500
910
2,970
560
700
1,600
400
2,145

9,785

INCOME

3,000

1,600

16,500

21,100
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OXFORD
\ MAILING
\ SERVICE

7

12915 TELEGRAPH RD #D e  SANTA FE SPRINGS, CA 80670 o  213/946-1422

June 8, 1983

Dr. Karen Smith

New Mexico State University
Box 5278

Las Cruces NM 88003

Karen,
this is in reply to your letters of May 20 and May 25.

First, enclosed are copies of the names and addresses of registrants
from the 1983 Conference. I hope that these copies are satisfactory
for your purpose. It was much less expensive to do it this way
rather than have the names/addresses typed for you.

. Also enclosed is a sample of a "Renewal” and "Final" notice
2-way remittance envelope. This is what we're proposing to
handle the renewal notices to expiring members which we would
begin using next year about this time. It's quick and inexpensive
from our standpoint, and it's convenient and effective from
the recipient's standpoint. If you'd Tike the Resources Form
or some other item to accompany the renewal, it can be folded
and inserted inside the envelope. Perhaps I should explain the
¢ working of the envelope. It is mailed just as you have it with
ﬁQ 0 the members address on the extended mailing flap. When it is -
, L) received, the member is requested to tear off the extended flap
P \‘* at the perforation, place the extended flap and their check in
. N the envelope below, affix first-class postage and return it
Lol to WCRLA. Due to normal procrastination, CATE has found it
A effective to send a renewal notice two months prior to the member's
expiration date, and then, if no reply, to send a final notice
the_month of their expiration. I'm sure you, like I, have received
faur or five renewal notices when you've terminated a subscription
to a periodical, but it was decided two would be sufficient.

\ Following are the costs for each monthly renewal mailing. Actually,
Karen, we're not really getting into any more money with these
relatively small monthly renewal mailings than for the one-time-per-
year renewal mailing. With our current renewal mailing, money was
expended for the letter, resources form, application and mailing

‘ envelope. And with our additional charge for mailing labor and
postage, comparing the two methods it just about breaks even. Of
course, we would have the small additional cost for the follow-up
or final notice, but this would hopefully be minimal. One additional
charge for the monthly renewals would be sur cost to run the



K. Smith -- 2

master 1ist each month to select-out the renewals. This flat charge
each month is approximately 1¢ per name. So, considering a 600 membership
the flat charge each month would be $6.00/1ot plus our mailing Tabor
and postage. For example, the cost for each renewal mailed would be:

Print 2-way extended flap envelope 8¢
Mailing labor: address envelope, seal,

affix postage 8¢
Postage: 1st class 20¢

36¢ per each renewal plus
$6.00/70t to run master
file

It will be some months before we're ready to start mailing renewal
notices, so please discuss this with the board and let us know your
reaction. To start, all we'll need is you or your appointee to draft
?he copy for the envelope, and we'll have the envelaopes printed for
uture use.

1’ l" ‘63 ’ J,/
On other matters, I spoke with Carrie Walker on the phones She did JUAT
receive the WCRLA brochures and is forwarding them to me. The shipping fﬁﬁmw?fZLyby
cost for the forwarding will be deducted from the printer's invoice. Vi £

I spoke with Jane Hopper about her assuming responsibility for sending
quantities of the Newsletter to officers. She will be starting this
with the forthcoming issue (due off the press this week). On the subject
of sending multiple copies of the Newsletter, last year's State Director
Chair had us send 5 copies of each issue to each State/Province Director.
For the moment, Karen, we will continue to do this unless we hear different
from you or Dick Lyman. OK? And we have updated our State/Province
Director 1ist. For your information, we also have a Liason, Advertiser,
and Complimentary list of names to receive a copy of the Newsletter.
Joanne Wells set this up. Jane is going to review it when she brings in
the Newsletter later this week. : dN&%

The current membership count at this moment is 270£ This would just

be the people who renewed or joined at the conference. The renewal

notices are being mailed tomorrow and this comprises a count of some
423--this is expired 1982-83 members who did not renew# at the Conference.

As you.and I discussed on the phone, we are planning on sending you
and Carole Bogue a current membership 1ist approximately the middle
of July--once we have the majority of renewals back. After July, you
and Carole will receive a monthly up-date of new members added.

A
Regarding the summer institute, Dick Lyman told/approximately two weeks
ago that it is being cancelled. Any registrations we might receive
are being forwarded to him, and Dick was going to write back with a
letter of explanation and return their check. I believe, Karen, that
to date we'd only received six registrations, and three came in after
Dick's decision to cancel.
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I was very pleased at the board's decision that membership would be

one year from the month of joining. The bad part of the Conference Year
membership was the possible hard feelings incurred by a member joining
in the middle of the year and expiring after six months. On this subject,
here is how we would propose handling expiration dates, and I'd Tike

to get your reaction to this. Up to July 1, 1983, all members are being
given an expiration date of April 4 (the date of next year's conference).
During July all members processed will be given an expiration date of
June 30, 1984. A1l members joing in-August will be given an expiration
date of July 31, 1984. It is our intent that any member joining during
a current month will have his membership retroactive to the first of
that month, and if we have done a mailing of, perhaps, the Newsletter
during that month, the new member will be sent a current copy along

with his 'Welcome' letter and membership card. What we hope to prevent
happening by handling expiration dates in this manner, and what we
learned the hard way with CATE, is that a member could have joined

in the month of the Conference--for example April, 1983. If we let

the membership run through April 30, 1984, the member says at the

April 4, 1984 Conference date, "I'm a current member, so I get into

the 1984 conference at the member rate". In other words, if we don't
set the expiration date as the last date of the proceding month, a
member could attend two Conferences at the member rate without renewing.

I Tied when I said above that all current members have an expiration
date of April 4, 1984. We are stamping membership cards with a
March 31, 1984 expiration date. Do let us know if you're not in
agreement with this.

Karen, we should have some immediate directive from you regarding

$15.00 applications received after July 1, 1983. There are some

$15.00 applications in circulation, and I'm certain we will have this
problem come up. What I'd 1ike to suggest is that you approve our

writing them back a nice little letter simply stating that dues were
increased as of July 1 and requesting the additional $10--letting

ghem know that also includes Proceedings, apologizing for the inconven-
ence, etc. . -

Lastly, you asked about the cost/time involved in our billing according
to budget categories. To a large extent this is being done on an
informal basis for Carrie. I was always under the impression that the
Treasurer was working with various budget categories, and I've tried

in our invoicing to put as much information on our invoices to clarify
what the costs were for, and who requested the action. For example,
anything other than regular invoice for membership processing, mailing
of Newsletter, mailing of Proceedings, Conference registration, we

have spelled out what was done, and in the upper right corner of the
invoice: "per Karen Smith", or "per Dick Lyman", etc. I foresee no
real cost or time involved to do this. It seems it would just be

a simple conversation between Carrie and myself to be sure we have all
the information on each invoice for her to place the charge in the
proper category. Or if she wished to make out some simple account coding
system, we could always refer to this and mark the appropriate code

on each invoice.

I apologize for this three-page vrambling. I'm sure you're saying 'this

is enough....and it is. ' \
A
égi;gcq ne
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READING

Attachment S

ﬁ%dmg

Association
e LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION +« TUTORIAL SERVICES

o September, 1980

Praar Farisd

This i a personal response and summary of the thinking wmd
calling T have been doing. ALl the dabta are nol ing bal 1
wanted yvou Lo have Lioe to retlect to Lhids poinb.

Firet, the name change i & good ddes. TU gives prestigoe bo
Lhie aulhors whitals mighl el go encowrage morae and et Lea
Wibad 2 Ly subscriptl ons. I want to iniliate the change on
Voldume XV (uwhich de ready for the printer!) I1 would be a
miee, "clean” break to have a comprebensive index in the
vulumw peceding the name change. T, however,  vou doecide naot
Lo have Volupe XVT be erntitled The Jowrnal of Collede
hﬁuﬂing ang Learning » I peed to know doonediabely as I have
prepacatl all the front pages with that name for the prinleor.
I have also prepared vateriale for the President-Elecl (Dear
Fresunter Ietter, elo.) with the name change.  That can be
@asily albtered, of cowse, bul T will reed to know soon.

Becond, for bthis vear [ will sbtay with ow GBulenberyg 2000
printer, Don Girard, in Santa Momica. Since he was
delingquent last yvear, I expect, and have been promised,
@ruaplional ly good, fast service. Also, Lf we are changing
the nanme, I feel confident with his ability to create a good
loge and graphics.  One printer here came in under his $4200
prrice on Volume XV, and although I really like the man, he
saicd, "I can do st for $4200 wr less, even though I have
never done anybhing like this before.” That last part males
Mer M Valds .

fhirvd, I put theose tacts bogether Lo deduce bthat the soparalo
Jenurrial volume, ot least of the saee gquality of the current
Frocecdings « may not be a good financial move.

1y Hal tells me (see erclosure) he mailed only 418
vopihoes of VYolwme XV and that owr total membership is only
4. Thab mnumbene ds mol geing to get ue the euposuwre woe meed



READING

Giestern
College

Reading
Bssociation

o LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION + TUTORIAL SERVICES

Lo gl inlo o e jor Jnm“,. " T understand that Lhey base thelr
el wsions on gl L o Tharetore, oelling

gl Freantly more voluwnes than members may be difficull Lo
vipossihble. 1 asked Gar Cranney to research this in detaill
and expeclt him to be in touch wibth you.

) Even iF 0L were & slimowr volume, we are still
Talking around %“5UUM400U unless we change to & {oromat such
as thal of Gelleye English « & stapled, sLiFd paper Lype
COVEr . (I bhave oul reguests for estimates on such o« format
which I will oalbl Lo you before yow leave {or Sarn Jose. )
Frinters just coenmmel roll the press, regeardless of pages or
numbers of copies for less.  Michael cwrrently spends about

doper jseue ($1744 last vear)d Hal adds oonly aboub $34 per
Pwmue ($136 per yoar? totalling less than Lhe wstimaltes for o
ey separale volume each yvear. Financially, WCRLA ig
gebling the most for the money it is sPRending now.

Ay Fimally, and most inportantly to me, in my opinion
Lhe gual ity of Lthe articles submilted to the Jowrual (and

'

: QU"'I ?r
afltentimes to the M -eedings 7 has not been very high.
Whereas we might oxpect ¢ submissions under a new '
format, 1T cannot predict that we would get bellter quality. I
have been reading for the Jownal of Readiong o8 an editor
this summer and am impressed by the hlthF qualily of the
articles submitbted and rejected ! Our memnbership consists
primarily of teachers and not researchers/weiters, which is
Patoof aur und guenoess and beauly. 1 have no reason Lo Lhonk
a new journal name sand format will change the energies of the
magjord Ly of ow members. T should give credil to Frank
Christ throwgh Gwyn Emvcight for influencing my thinking on
thise subjoct. Aroy Faal kner conourerad.

43 Relabted Lo the above, T have no opecidic informalidwn
on selling subscriptions to & second volume of Lhe Jowrnal
exeept Lo guess that & membership interested primarily in
teaching does mindimal reading/research in provtessional
jerrals, and therefore, would have only lovalty inlterests in
supporting anobher expense of ow arganization. I do nol
mearn to suggest teschers to not read, but T know how Limited

vy ar oFessi onal  growbh o reading bime i, I owpend L on the

pryve or two jowrnals thalt have reliably provided new ideas.

I oam enthusiasbic about providing chal lenges and growbh
wpportund Lies o ow menbers and the Journal  volume seooed,
at First, like a good idea. T am, howsver, encouraging us to
wadt wntil Lhe demand occws first, wuntil Michael has more
articles Lhan he can printy then we cowld look at a separate
vobwme., T orealize T am cresting & problen in "stealing” the
dJutrnal t s name, bul Lhal problem seewass wmanageable.

Financial inetability does nol.

I look forward to hearing from you after Ltho Boacd wsmeolting.
Bood wisdon to you all in this important decision.

Sirncarel v, \)1'0-"""(""'



Attachment T

WCRLA LEARNING CENTER MANAGEMENT NETWORK SIG REPORT

Since March, 1983, 200 names of directors and related staff in Learning Centers
were identified. A description of the SIG was sent along with an application to WCRLA.
Forty-one people responded: nine wished to form a local SIG; thiry-two were interested
in betoming members. All interested members will be asked to join WCRLA. Two local
3135 are officially part of the WCRLA S1G. They are the Long Beach and the Greater Logs
Angeles groups. Margaret Wilson of UCLA will act as liason for the two groups.

Articles about the SIG have been submitted to the summer and fall issues of the
WCRLA newsletter; A proposal for a conference presentation decribing the SIG has
been submitted to the California Cohmunity College Tutorial Association. In aédition,
the two Southern Californialocal SIGS will co-sponsor a meeting at the WCRLA Southern
California Regional Mini Conference in October.

Tasks that still need to be done are:

1)To make a roster of all interested members of the SIG R
2)To compile a list of guidelines for members who want to start a SIG
3)To continue to identify and inform potential members about the SIG

4)To sponsor a confercnce institute on Learning Center Management for the

annual conference,
5)To plan the SIG meeting for the annual conference.

6)To plan organizational guidelines including fundraising strategies.

Submitted by

Patti Dozen
Chair
August, 1983



Attachment U-1

WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:
Awards and Scholarships

/

’)/CvL
Amount of request: $70.00

Date needed: March 1, 1984

Funds to cover from to

Statement of purpose for funding request:

Two plaques: one for the outgoing president and the other for recipient of
Long and Outstanding Service award

Itemization of projected expenses and time line:

Item Date
Qutgoing president's plaque March 1, 1984
$35.00
Plaque / . o ! March 1, 1984
$35.00 S \
- | ,
( f‘ \)b//:' ’/
. ) , T ; /
bede i | /
La g ( o e}l
AN N IR LA

Name: yincent Orlando )

Mailing Address: 1006 11th Street, Box 17, Denver, CO 80204

Day Phone: (303) 629-2995 Home Phone: (303) 778-8677

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.



WCRLA FUNDING REQUEST

s

Name of Committee/SIG/task force, etc: WCRLA Journal
WA
Amount of request: $1850

Date needed: $1000 already received remainder as needed

Funds to cover from July 1 ta June 30

Statement of purpose for funding request:

Printing of Journal

Itemization of projected expenses and time line:

Item Date

Typesetting/Printing (3 issues) at $550 Ea. $1650

Postage $100
Supplies and services (including telephone) $100
TOTAL $1850
Name: Michael F., O'Hear .
Mailing Address: Indiana-Purdue University

Transitional Studies
2101 Coliseum Boulevard East
Fort Wayne, Indiana 46805

. Day Phone: (Zlg 482-5655 Home Phone: (219) 486-1266

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.
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WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc: M v

/%‘ﬂwl\ffi (f}f{mrs A‘/";SOW Com%ﬁ;&
Amount of request: ¥ 350,90

Date needed: /b~ §73

Funds to cover from /Q - 33 to /ﬂ - ¥ ‘7{

Statement of purpose for funding request:

buds  a murded b wedlot L birapsy ot Ao et
o s &mf/‘é&/-’fu e Yoo af ‘63 — x4

Itemization of projected expenses and time line:

Item ' Date
_I S&L’ r,t_l' Cyr;u/(‘
'7}/{”:17

usn\? word proeessov

Priatind

Mmooy L | P thi
e Comaiitlee / b teva
T&t‘éth«WL‘ - v, a0 l o~ F"L‘

,L_ . .

Véns pm,'i',:‘wh, o—

)Wv‘\ by v v e

/715’00033 - /18-85

ik ngvdpcﬁ%"é&
Groe e (agant
' S % how 7
(S ‘{0 b? e ot v -

Name: Marwnda Monty ome v

Mailing Address: k&&-;’ Com 4,5“ Colleq.e ' . a
1 % ﬂrf?s:éj Bivd hoses 1 @103 §; Gren‘lg“? P
Comptm, Co. 90999 ‘

Day Phone: (3/3) (37-LY13 Home Phone: (3/3) &# §7-244 0
ot AYQ

ct’w’&'m, (’q. 9074

The budget for WCRLA 1s approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.



WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:
WCRLA NEWSLETTER

Amount of request: $4,310
Date needed: for fiscal year 1983-84
Funds to cover from to

U-4

Statement of purpose for funding request:

Publication and distribution of WCRLA Newsletter

Itemization of projected expenses and time line:

Item o . ) )Date
,\»( t {4

Printing. 4 issues @ $925 $3700°
Mailing, 600 copios (estimated 'average)

@ .20 (postage & handling)

x 4 issues ~ 480

Editor's expenses,

postage 40
" milage (500 miles @ ,18) 90
$4310

o

Name: Jane N, Hopper

Mailing Address:

5231 Thorn Tree
Irvine, CA 92715

February,June,
September, November

Day Phone: (7iky 772-3309 Home Phone: (71%) 552=6343

773~3356

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be consldered for Inclusion in the budget.



WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc: PLAGEMENT PUAREAU

Amount of request: ﬁLOG

Date needed: FOR €% 6@{‘%0&“50 YeAR
Funds toe cover from \H)LY i to QUN@ % '

Statement of purpose for funding request: Mom% Wi ¢ M2
™ DISCMINATE D INFRMATION AS ReQUESTED
BY MEMERS oF WCALA

Itemization of projected expenses and time line:

ltem Date

e
POSTAGE At NeEDGD 3
2EAXING /" | ‘

SuByPTION TO JOB USTING SERUIS (20 “APAIL 84 (%5)

Name: AMMA-MARIE SCHLENDER,

Mailing Address: DOMINICAN COLLEGG
8AN RAFAEL) C4 14490]

_ Day Phone: (435) 45?’@%& {78 -» Home Phone': (@‘%ﬁ) 5%‘ 7% @Q@

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled 1In late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be consldered for inclusion in the budget.



WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc: PROCEEDINGS

Amount of request: Estimated $4756.00

Date needed: Throughout the year

Funds to cover from September 1983 to August 1984

Statement of purpose for funding request:

To compile, edit, print .and mail the annual volume of conference papers;
to communicate with authors and editors and potential buyers

Itemization of projected expenses and time lipe:

Item Date
Two sets of Proceedings for indexing purposes 10-1-83 'M“$iﬂ5TOOi"‘”
(Since these actually belong to us, there is not a real cost)
Mailing sets to ERIC 10,00
° 10-1-83
Printing and composition of Proceedings 11-15-83 4300,00
Oxford Mail Service charge for mailing Proceedings  11-30-83 , 266.00
WCRLA Stationery and envelopes (100 sheets) now! ! 15,00 2 ¢
Annual Editorial luncheon 4/84 30.00
Postage : throughout yr 30,00
(My college covers most of the costs here)
- +4756.00
4900, 00
Name: Delryn Fleming
Brookhaven College, Communications Division
Mailing Address: 3939 Valley View Lane
Farmers Branch, Texas 75234
_ Day Phone: '(214) 6204770 Home Phone: (214) 245-5305

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.
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WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:

Kate Sqndhtb\i}). Condnatou G{)SIG-‘S
Amount of request: éP Q0o -00
Date needed: Otddhben |, 1943

Funds to cover fron_Su@linRAL Q01983 to Quuan.\ 1984

Statement of purpose for funding request:

xeraring, bundadd oy ¥ Cormpunity Coeg)

Itemization of projtcted expenses and time line:

Item Date
L Foout madong Octaen 1S 1983

vane: RatL oundhathfy
Mailing Address: S{UA Boy AN

Anchoags, Maqsy1 |
Day Phone: (o] dYY-9305 Home Phone: ( )
| A

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting follawing the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.



WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:
L5851/ /)é;."ﬁ’ﬂ//L/c} S/

- "C,

Amount of request: 7%

Date needed: 454/

Funds to cover from ALk LIRS to \jc//n/"é'/.'l /}“f/

Statement of purpose for funding request:

Tans  Ifear. Tirs S/ piril ATTEMCT 7O DETELANE 7+ E
INTERESTS filo REEDS o7 /7S AEASEARS, DOST7~ OF

TS wie BE JONE FHROSGH MAIEL FLYERS 410

DES77N/N/B i1 £ £ S,
Itemization of projected expenses and time line:

Iten Date

fU5rneE  Sramps

ENVSELORPES JrEMS e 8 E

. ple E D fy/;‘&'/ w2 SO ;7‘/5}
Dopticnrron) FEES THE S psr OF TITE
(For srvss s7ems aor” Frrror) @ MortTH

REEER I G s JHAE
AVEwse & rren /

/06)57" (’,»u"os

Name: Srecny JowwEn
Mailing Address: . 4/ /'€7M/£

V3 ! - .
WVE L % Ao Ao f%)/%s; JORKEO F3¢v]

Day Phone: ( ) Home Phone£ (A0 87— 9738

The budget for WCRLA is approved by the Board of Directors each year at the

Board meeting following the conference, usually scheduled in late summer or

. carly fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.



WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:

LEARNING CENTER MANAGEMENT NETWORK SIG
Amount of request: $265

.

Date needed: September 1983

)

runds to cover From Septenber 1983 to March 1944

Statement of purpose for funding request:

Continue to maintain the Learning Center Management Network SIG for the
initial year., \

Itemization of projected expenses and time line:

Item Date
Postage for three mainlings $120.00 Sept., Dec., 1983, and Feb., 1984
(200 x .20 = $40.00 x 3)
GENERAL )
.EXPENSES Phone calls 50.00 Sept. to March 1984
(to communicate with members
concerning meetings, start-up
problems, etc.)
Printing 60.00 Sept., Dec., 1983, and Feb., 1984
(200x $.05 = §10.00 x2 = $20.00 x 3
e T B80: 00) e et e
CONFERENCE Phone calls 20.00 Sept., 1983 to March, 1984
INSTITUTE {(conference business)
EXPENSES
Postage ' 10.00 Sept., 1983 to March, 1984
(conference business) $265.0Q0 Total
Name: patti Dozen
Mailing Address: 949 E, 2nd St. )
‘Long Beach, Ca. 90802
Day Phone: (213) 498-7186 Home Phone: ( 213 435-7186
‘ The budget for WCRLA is approved by the Board of Directors each year at the

Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.
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To: WCRLA Board

From: Patricia Mulcahy

Date: July 15, 1983

Re: Request for funds for Colorado Conference guest speaker

This request concerns funds for Dr. Robert Tierney from the University
of Illinois to serve as the guest speaker at the WCRLA Colorado Conference
in October. His topic for the presentation is "Toward a Composing Model of
Reading." The following lists a break-down of the total request:

SPEAKER FEES $300 (Note: his usual fee is $450.)
TRANSPORTATION 276 (Airfare one-way from Denver to Urbana)

LODGING 44
FOOD 30
TOTAL $650

Any changes in this request (specifically lower airfare) will be noted
and forwarded to the Board.

Please notify me of your decision as soon as possible, Thank-you.



U-11

WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:
WCRLA - Idaho
Amount of request: $90.00
- Date needed: Throughout fiscal year 1983-84
Funds to cover from September 1, 1983 to June 30th, 1984 |

Statement of purpose for funding request:

These funds will be used to improve and facilitate communication
among Idaho members, identify prospective members and ultimately
to increase membership.

Itemization of projected expenses and time line: based on estimated
mailing of 30 members max.

ITEM DATE
20 pages xerox @ 5¢ a page
per member $30.00 Throughout fiscal year
5 mailings to each member
@ 20¢ each $30.00 Throughout fiscal year
Long distance calls $30.00 Throughout fiscal year
Total $90.00

Name: Dr. Barbara Swanson, State Director, Idaho

Mailing Address: Box 8064
Idaho State University
Pocatello, Idaho 83209

Day Phone: (208) 236-3662 . Home Phone: (208) 232-6987

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1, in order to be considered for inclusion in the budget.



WCRLA FUNDING REQUEST

Name of Committee/ST1G/task force, etc:

Oregon WCRLA

$200.00

Amount of request:

February 1, 1984

Date necded:

August 26, 1983 to February 24, 1984

Funds to cover {rom

Statement of purpose for funding 1eqyegt: .
For the first time, Oregon WéhLA &?77 be a co-sponsor with the Oregon

Developmental Studies Organization for the annual meeting at Qregon State
University in Corvallis, Oregon, February 23-24, 1984,

We feel that it is vital that we have a representative from the executive
board present and have asked Dick Lyman to attend and be a speaker.
. To help to maintain the membership gained by

the March, 1983 Portland conference

. To show that WCRLA is indeed a national organization
that is dedicated to helping professionals in all
areas of developmental education

. To be a visible, active co-sponsor

. To be able to send out extra publicity mailings
about the ODSO/WCRLA conference

Purpose:

Itemization of projected expenses and time line:

)

Item / Date
Publicity Mailing, postage $50.00 October and December, 1983
lLodging for speaker 100.00 Feb. 22-24, 1984
Meals for speaker 50.00 Feb, 23-24, 1984

Name:

\-

Anna Marie Updegraff

1
|
/()'L ‘; "

Mt. llood Comﬁbn%ty Coliege o
26000 S. E. Stark St.
Gresham, OR 97030

Day Phone: (503) 667-7122

Malling Address:

liome Phone: (503)254-0519

The budget for WCRLA' is approved by the Board of Dilrectors each year at the
Board meecing following the conlerence, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July'l in order to he considered for incluaion in the budget.



The San Diego
Community College District

MILITARY EDUCATION PROGRAMS
3375 Camino de! Ria South, San Qiego, CA 82108

{T14) 225 3825

Navy Tochnicai Training Program

August 25, 1983

Dear Karen,

Enclosed please find Nancy's and my budget requests

for FY 1983-84., I hope that they are not substantially
larger than those of the other state directors, but

if so, 1t 1s only because of the solid plans and
activities that we have scheduled.

Nancy wants very much to complete the Southern
California State Directory. The information included
in the beautiful expertise network can then be utilized
locally. In May, she co-sponsored a "wrap-up'" con-
ference with other WCRLA members which was largely
attended by people in the L.A. area. Our ananual con-
ference will be held at Cal State Long Beach, a
fairly central area, in October. I have plans for

a co-sponsored activity 1in the San Diego area in
January. Thus we are trying to reach everyone in our
scattered arca and, at the same time, provide other
organizations with a means of learning more about WCRLA.
Hopefully, we can Increase our membership and en-
courage attendance at the national conference.

. Thank you for comnsidering our requests.

Vicki Knostman

So California Co-State

Director
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WCRLA TUNDING REQUEST

Name of Committece/S1G/gask foree, ote:
Southern California State NDivectors

Amount of request: $50.00

Date needed:

January, 1984
Funds to cover from Scptember, 1993 to June .30, 1933

Statement of purpose [or funding request:
It is my intention to co-sponsor a one-day conference
with Reading Teachers of Adults, a special interest group
of the Greater San Diego Reading Association, and with
Dr. Joan Curry of San Diego State University. This con-
Itemization of projected expenses and time [ine:
Ltem Datce

funds to be used in conjunction with funds from
the two sources listed above.

Name: Vicki Knostman

Mailing Address:
2421 Soledad Court
La Jolla, CA 62037

Day Phone: (519 225-3725 Home Phone: (519 454.%5158

The budget for WCRLA is approved by the Board of Directors ecach ycar at the
Board meeting following the conference, usually scheduled in late summer or
earity fall. The lNundinp request should be submitted to the President by
July L oin ardey to be consldered for inclusion in the budpetl.
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WORLA FUNDING REQUEST

Name of CommitrLee/S1G/rask force, ole:

Southern California State Directors

Amount of requesl:

$200.00 seed money to be repayed at the
conclusion of our Fall Conference

Date needed:

S
Fuudsi%?ggﬁgg$ﬁm%983 September, 1983 , June 30, 1983

Statement of purpose for funding request:
Funds will cover the expenses for all aspects of our
Fall Conference, to be held October 22, 1983 at Cal
State Long Beach, The $200.00 will be returned to the
treasurer as soon as accounts are closed on the conference.

Itemization of projected expenses and time Line:

Ltem Date
mailings, call for presentations, September, October, 1983

correspondence relating to pre-
sentations, speakers, etc.

supplies for conference October, 1983
printing expenses _ Septewber, Cctober, 1983

Name: . .
Vicki Knostiman/Nancy Neutsch

Mailling Address:
%532 Judv Circle
NMuntineton Reach, CA 92647

Day Phone: (619 225.3725 (Vicki) Home Phone: (714) R48-4639
(Nancy)

The budget for WCRLA is approved by the Board of Directors each year al Lhe
Board meeting following the confervence, usually scheduled in late summer or
early fall. The [undinp request should be submitted to the President by
July L in order to be considered for inclusion in the budget.
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WORLA FUNDING REQUEST

Name of Committee/81C/task force, ota:

Southern California State Directors

Amount of request: $100,00

Date nceded: September, 1983

June 30,1983

Funds to cover from 0 to
; SePEGMBefT“%gg&*—“'"'“

Statement of purpose for funding request:

Funds will cover all expenses for the publication of

a Southern California WCRLA Nirectory and expertise
network,

ltemization of projected expenses and time |ine:

Jtem Date
stamps/mailing Fall, 1983
printing of Nirectory February, 1984

Name:

Vicki Knostman/Nancy Deutsch
Mailing Address:

8532 Judy Circle:
Huntington Beach, Ca 92647
Day Phone: ( 618 225-3725 (Vicki) Home Phone: (71%4)

848-4639

(Nancy)

The budget for WORLA Ls approved by the Board of Directors cach year at the
Board meeting following rthe conference, usually scheduled in Late summer or
early fall., The {unding request should be submitted to the President by

July I in arder to be considered for inclusion in the bhudpoet.
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WORLA TUNDING REQUEST

Name of Committee/SLCG/task force, cte:

Southern California State Directors

Amount of request: $100.00

Date needed: September, 1°9%3

Funds to cover Fromﬁégﬁ}ggmng, 1683 tQ_meﬁﬁ}_393_fF984F_"ﬁ*__*__

Statement of purpose for funding request:

Normal budget items for the two Southern California
Directors have exceeded the amount budgeted for each
state director in the past ($50.00). As there are

two of us, a fact which necessitates correspondence (over)
Itemization of projected expenses and time lLine:

Ttem Date
stamps/mailing Throughout fiscal year
telephone u n "
printing expenses (mailings " " "

to members)

Name :
Vicki Knostman
Mailing Address:
2421 Soledad Court
La Jolla, CA 92037

DayEMone:(6lg) 225-3725 HomeIﬁone:(él% 434-8158

The budget for WCRLA is approved by the Board of Directors ecach year at Lhe
Board meeting following the conference, usually scheduled in late summer or
cavly fall. The Tunding vequest should be submitted to the President by
July Ioin order to be consldered for inclusion in the budget.
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Board Members Present:

Others Present:

SUMMARY OF MINUTES
WCRLA BOARD OF DIRECTORS

September 16-18, 1983

San Jose, California

Karen Smith, President; Carole Bogue, President-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;
Dick Lyman, Past President.

Jane Hopper, Newsletter Editor; Lucy McDonald, Conference
Manager (Portland); Richard Kubelka, Budget Consultant;
Chuck Hunter, 1984 Conference Manager; Maranda Montgomery,
MAAC Chairperson; Pat Benner, N. Calif. State Director;
Charlotte Simpson and Lois Janowski, San Jose local
arrangements committees,

I. Secretary's Report

A. Suzanne distributed the draft of the Policies and
Procedures Handbook. She will incorporate earlier
policies into it and will revise it as necessary.

B. Suzanne also settled her account by turning in
receipts and summary of spending.

C. Corrections were made to the 7/22/83 minutes.
1. 1Ia should read "...Association needs to update
its files with the New Mexico Corporation

Commission for years 1978 to present.”

2, 1IIIa should read "...responses from 6 of 40
people questioned..."

3. IV "Bogen should read Bogue":
The minutes were approved as read.
D. Karen requested all names of appointees be read

into the minutes to provide a permanent record.

E. Confirmation was made of Presidential Certificates
issued to Lucy McDonald, Donna Lane, Sue Brown,
Maxine Byers, and Mitch Kaman at the Portland
Conference.

F. Suzanne has been trying to contact Elizabeth
Holmes to recover WCRLA's seal. She will continue.

G. Karen announced that the new Nominations Chairperson
for the 1984-85 elections is Ann Faulkner.
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II.

III.

Iv.

VI,

A

Treasurer's Report

A. Carrie announced changes in accounting procedures
to allow for separation of conference items from
regular budget items.

B, State Directors must get approval from Past
President before they can be sent reimbursement
checks,

C. Carrie reiterated a need for a professional audit
of our books.

D. Slips from Oxford Mailing Service will specify
income from dues om: Proceedings.

Conference Manager's Report (Portland)

A, Policy needed for reimbursements for institutes,
tours, etc.

B.” Lucy presented the Conference Manager's Notebook
to the Board. She was commended for all the hard
work she put into it.

By-laws/Articles of Amendment/Corporation Report

A, In response to Seymour Prog's request that we
update our filing procedure with the New Mexico
State Corporation Commission, Karen has persevered
and we are now so current that we can file our
1984 form under our new name, Karen submitted the
New Articles of Amendment regarding name change
last summer,

Summer Institute

A. Guidelines for hosting a Summer Institute are
being revised with input from Marci Matlock of
Navajo Community Colleges which is interested in
hosting one. The Board expressed some concerns
about the details of transportation to the site.

B, The President will begin duties as Coordinator
of Summer Institutes.

C. The Conference Site Selection Chair will be
assigned the duty to solicit proposals for
Summer Institutes,

MAAC Intern Proposal

The role of intern was defined and refined and the
present MAAC chairperson was asked to fill that role.
Duties include being a non-voting observer on the
Board, to encourage minority participation, and to
promote sensitivity toward the needs of minorities
who participate in WCRLA activities.
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VII.

VIII.

IX.

XI.

XII.

President-Elect's Report

A, Carole described her plans for the 1984 confereunce
to date. Speakers will be Dr%s. K. Patricia Cross
and Ted Murguia, Dr, Murguila is from San Jose
City College and will speak on the topic "Quality

Education and the Role of Essential Skills Programs.”

B, Leisure tours and campus tours planning is coming
along.

C. Lunch times in San Jose will generally be 1 1/2
hours to allow easy transition between sessions,

D. Carole was commended on her attention to detail
in the conference planning which resulted in
calmness.

Conference Manager's Report (San Jose)

Plans are coming along nicely regarding contacts with
computer representatives, exhibitors, food functions,
signs, and entertainment. Winetasting and barbershop
quartets are planned.

Final Conference Report

Lucy reported that the Portland Conference exceeded
projected income by about $4,000. This will be used
to provide new services to members such as more
support to the S.I.G.'s.

Conference Manager's Budget

In the attempt to keep separate all items relating to
conference from that of regular budgets, several changes
will be made, including using a WCRLA registrar instead
of Oxford Mailing Service to receive all registration
funds. Rose Wassman will serve in this capacity.

Political Action Group

Ideas were explored to reach more members and legis-—
lators in a more timely manner including computerized
letters, ‘articles in the Newsletter and presentations
at the Conference.

Oxford Mailing Service for Membership Renewal

We will be using a new form for membership renewal., It
will appear more as an invoice with a tear-away section
to return with dues payment. Letters will be sent to
members with the membership card.
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XIII. Stationery/Brochures/Banner

X1v.

XvV.

XVI.

A1l these items have been ordered with our new logo.

Newsletter Editor's Report

Mary Anne Shea from Boulder, Colorado, has offered to
write a Materials column for the Newsletter. Extra
copies of the Newsletter will be sent to NARDSPE and
other liaison organizations by First Class Mail.

Committee Reports

AO

Awards/Scholarships

? .
Appointments to the committee are being made.
Placement

At present job information is being sent only to
those who request it.

Task Force Reports

A,

Placement

Elaine Reed's committee was tasked to meet and make
other recommendations besides the one offered dealing
with an 800 number for members to call. This commit-
tee is operating in coordination with NARDSPE.

Elections

Betty Levihson will be asked to chair the Task Force.
Pat Heard and Irwin Joffee have agreed to serve.

Publications ,

Delryn Flemings Task Force met and made these
board-approved recommendations:

1. Change Proceedings to Journal of College Reading
and Learning.

2, Stay with same printer.

3. Have no second volume of the Journal., She and
her task force were commended on an outstanding
job. New authors were encouraged to submit
articles and a suggestion was made to offer a
session on "How to Write Articles for the
Journal."
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XVII.

XVIII.

XIV.

Gray Microfiche Collection from the 14th Proceedings

Several titles were released for publication in the
Alvina Treut Burrow's collection, It was decided that
the Proceedings editor will make the determination of
who will receive complimentary copies.

Special Interest Groups (8.I.G.'s)

Alan Frankel and Virginia Shrauger will co~chair the
Computer S.I.G. Patti Dozen's Learning Center Manage-
ment Network will be asked to prepare a statement of
direction for the §.I.G. Coordinator Kate Sandberg's
address will appear in the Newsletter so that she can
be contacted regarding new interest in S.I.G.'s,

Karen was congratulated on the success of this feature.

Budget

Most budget requests were approved as requested. As

soon as each coordinator authorizes these funds to be
released, checks will be issued from the Treasurer to
each requester,

Respectfully submitted,

W%mv

Suzanne McKewon
Secretary

Please note: These minutes have not been approved.

SMK/bi



Board Members Present:

The meeting was called to

WCRLA BOARD MEETING MINUTES

December 7, 1983

Conference Telephone Call

Karen Smith, President; Carole Bogue, President-Elect;
Suzanne McKewon, Secretary; Dick Lyman, Past President.

order at 10:00 PST.

1.

Dick announced that the new Montana State Director
is Becky Davis. He is seeking suggestions for the
Arizona directorship which is still vacant. Karen
requested a list of all current State Directors.

Karen and Carrie are sorting out the problems of

the 1981 and 1982 tax returns. Various accountants
and IRS representatives are advising them. Karen

is to prepare a letter which she will submit for
later entry into the minutes, explaining the reasons
for the delay in filing these returms. Suzanne
requested a copy of all past and current IRS forms
for inclusion in the minutes.

Carole reported that the program committee had met
and that all proposals had truly been blindly judged.
As of this date approximately 55 were selected.

Dick suggested that since Thursday afternoon and
Friday morning are usually high attendance times,
more presenters might need to be scheduled for

these times.

The membership resource form will not necessarily

be included in registration packets because it is
sent with the membership letter at the time a person
joins the organization. Karen reported that the
information gathered from this form is being put
onto a computer disk and will be forwarded to new
presidents.

Carole announced that Mitch Kaman will chair the
Conference Evaluation committee for 1984. His
committee's findings need to be returned to the
President~Elect in a tallied form and as soon as
possible after the conference.

Vince Orlando, Scholarship and Awards committee
chair will have an announcement in the Newsletter
prior to the conference and will make presentations
at the conference.
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7. Exhibitors are encouraged to advertise in the confer-
ence program this year and one had already requested
space. Carole was commended on this venture.
(Attachment A)

8. Carrie announced that, due to budget cuts and internal
reorganization, Stanford's Learning Assistance Center
will be closed. The board shared in Carrie's disdain
over this matter and pledged to discuss it later.

The meeting was adjourned after the board exchanged holiday greetings at 10:55 PST.

SMK/bi
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Board Members Present: Karen Smith, President; Carole Bogue, President-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;
Dick Lyman, Past-President.

Others Present: Jane Hopper, Newsletter Editor, Lucy McDonald, Conference
Manager (Portland).

The meeting was called to order by President Karen Smith at 8:22 P.M,
The agenda was circulated and discussed (Attachment A).
(M) Bogue:
(S) Walker: That the agenda be approved.
PASSED

I. Secretary's Report

Policies and A. Suzanne passed out the draft of the Policies
Procedures and Procedures Handbook and commented that it
Handbook turned out to be also a historical document,

and that the board might want to cut some of

it out not directly pertaining to policies.

Some items need to be acted on; others deleted,.
The board was asked to read through and critique
the handbook at the next meeting. Suzanne was
asked to add the earlier draft of policies and
procedures to make the handbook complete.

Secretary's B. Suzanne also handed out a summary of the Secre-
Banking tary's banking activity and turned in her
Activity receipts to the Treasurer.

Corrections to C. Several corrections to the minutes of 7/22/83
Minutes were made:

1. Ia should read "...Assoclation needs to up-
date its files with the New Mexico Corp. Commis-
sion for years 1978 to the present."

2, IIIa should read: "...responses from 6 of 40
people questioned..."

3. 1IVa "Bogen" should read "Bogue."
(M) Lyman:

(S) Bogue: To approve the minutes as corrected.
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Names of any
Serving WCRLA
Requested

Presidential
Certificates

Letter to Recover
Corporate Seal

Treasurer's Report
and 1982-83 Budget

Need for Audit
of Books

II.

WCRLA BOARD MINUTES 2

D.

G.

Karen reiterated her request for the names of
any members of boards, committees, task forces,
etc., elther past or ongoing to be submitted in
writing, thereby getting into the minutes. She
passed out lists of editorial boards, S.I.G.
leaders, and task forces she has appointed.
(Attachments C, D, E, & F)

Karen and Dick confirmed that Presidential
Certificates were issued to Lucy McDonald,
Donna Lane, Sue Brown, Maxine Byers, and
Mitch Kaman.

Suzanne circulated a letter written to Elizabeth
Holmes requesting the original WCRA seal be sent
to the current board. There has been no response
and a second letter will follow, and a phone call,

New Nominations Chairperson is Ann Faulkner for
1984-85 elections.

Treasurer's Report

A.

Carrie handed out the 1982-83 budget and many
changes were made in categories to show more
realistically where monies are spent. Confer-
ence income and expenses will be completely
separate from regular budget items,

Carrie emphasized the need for State Directors
to get approval from the Past President before
they can be issued reimbursement checks.

Carrie expressed a real need for a professional
accountant to look at the books and perform an
audit. Professional help is also needed to work
in conjunction with the conference manager to
systemize the accounting.

The slips from Oxford Mailing Service should be
redesigned to account for income from dues and

Proceedings.
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III. Conference Manager's Report

1983 Conference A. Lucy also expressed concerns about accounting.
Manager's Report We need a policy regarding refunds to members
for institutes, tours, and the conference itself,
Suzanne described the informal policy at the
San Diego Conference. No formal motion was
made,

B. Master account shows a $300 overage on the
banquet account but, Lucy reported, the hotel
did not charge for rooms.

Conference C. Lucy presented the Conference Manager's Note-
Manager's book, which she prepared using many ideas
Notebook handed down by Beryl Brown, San Diego Conference

Manager. She asked that part of it be subsumed
in the Secretary's Notebook. Karen asked that
one also go to the President-Elect.

Many thanks went to Lucy for her time and effort
in preparing the notebook.

The meeting was adjourned at 11:53 P.M.



WCRLA BOARD OF DIRECTORS MINUTES

September 17, 1983

San Jose, California

Board Members Present: Karen Smith, President; Carole Bogue, President-Elect;
Suzanne McKewon, Secretary; Carrie Walker, Treasurer;
Dick Lyman, Past-President.

Others Present: Lucy McDonald; Chuck Hunter, 1984 Conference Manager;
Jane Hopper; and Richard Kubelka, Budget Consultant.

The meeting was called to order at 8:51 A.M.

Carrie, Richard, Lucy, and Chuck left the meeting to
discuss and reconcile the 1983 conference budget.

I'
By-laws and

Corporation
Update

II,

Summer Institute
Guidelines

By-laws/Article of Amendment/Corporation Report

Karen gave a history of the need to update our
corporation records. She had contacted our lawyer
who said he had discarded old organization records,
Seymour Prog raised the question of completing our
files with the New Mexico Corporation Commission
from 1977 to the Present.

Karen and Suzanne located addresses of past officers
and entered them on the forms. Attachment I contains
copies of these. The Articles of Amendment (Attach-
ment J) was sent so that we could file for 1983-84
under our new name, (Attachments I and J will not
be sent with copies of minutes.)

Summer Institute

A. Karen circulated Dick's draft of guidelines for
Submitting a Proposal to Host Summer Institutes,
Attachment K, and the memo from Marci Matlock
of Navajo Community Colleges, responding to
these guidelines. Rewording of some of the
items was suggested, especilally those relating
to financial support. Options each institution
could offer through grants, etc., and support
expectéd from WCRLA need to be spelled out.
Further changes were made on the subject of
faculty responsibilities. The conclusion was
that guidelines need to be general enough to
allow the host institution to participate along
with WCRLA in deciding faculty and speakers.
"Staff" should be identified as support personnel.
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Proposal from B.
Navajo Community College
for Summer Institute

President's Duties
on Summer Institute

A lengthy discussion followed regarding the
definitions of "faculty," "speakers," and
"staff." Decisions of these definitions
were tabled.,

Marci will be asked to develop all three options
for board perusal.

Transportation options need to be made to include
bus charters. Navajo is a relatively secludeéd
campus and would offer the environment of a
retreat,

Board member responsibilities to Institute:
1. President is to begin duties as coordinator

of Summer Institute. Duties can be delegated
to another.

(M) Lyman:

(S) Bogue: Conference Site Selection Chair be

assigned the responsibility to solicit
proposals for the Summer Institute with
the President serving as Institute liaison
or appointing someone to that position.

PASSED

III. Minority Affairs Advisory Committee Intern Proposal

MAAC Iantern A,
Proposal
Altered

B.

Suzanne asked for some history about the Intern
position., Karen responded that it arose out of
Ann Faulkner's suggestion for more visibility
for minorities,

The role of Intern as it stands has some very
basic problems:

1. ©No definite job description.

2. Not enough work to do long distance with
which an intern could help.

3. Dick suggested there be only 1 intern for
the board as a whole, rather than 1 for
each member,

4, Karen suggested that minorities should use
the membership resource form, work with
state directors, S.I.G.'s, write articles for
the Newsletter and Journal, serve as section
chairs, propose institutes, be conference
liaisons and serve on speakers' board.
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4. Suggestions were made to make the MAAC
Chairperson a non-voting, participating
Board member, on Board mailing lists,

MAAC Chairperson (M) Lyman:

to be Regular

Invited Board (S) Bogue: MAAC chairperson be invited to participate

Member as a non-voting observer on the board with
the responsibility to encourage minority
participation and promote sensitivity
toward the needs of minorities who partici-
pate in WCRLA activities,
PASSED

(M) Bogue:

(S) Lyman: The Board and MAAC go ahead and work
together to carry out the areas of
responsibility designated to involve more
minorities in the organization.

PASSED
The Secretary is to reconstruct a formal writing of
the responsibilities and get them back to the Board
before the end of the day. (Appendix 1)
The meeting recessed at 12:12 P.M.
The meeting reconvened at 1:50 P.M. after lunch. Joining the meeting were
Pat Benner, N, Calif, State Director; Charlotte Simpson and Lois Janowski,
both of San Jose City College.

IV. President-Elect's Report

President-Elect's A. Carole handed out "WCRLA Conferehce Program
Report Planning - 1984" (Attachment L) and highlighted
the theme, emphasis, and features.

B. Karen expressed a need for summarizing end of
conference data which has not been done for
sometime.

C. The speakers will be:

Conference 1. Dr. K. Patricia Cross who will speak at the
Speakers Second General Session.

2. Dr. Ted Murguia who will speak at the Third
General Session on the topic '"Quality Education
and the Role of Essential Skills Programs,"
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D. Lois described the leisure tours she has organ-
ized thus far. (See Attachment L) Her committee
was asked to check on the schedules of local

. colleges during the week of the conference so
that pgst-conference tours could be scheduled.
Lols was congratulated on her progress to date.

E. A suggestion was made for Carole to use a word
processor to schedule presentations and reschedule
fill-ins for cancellations. Caution was given
to couch the rejection letters in tactful
language so that these could be recalled to
present if necessary.

Conference F. Karen suggested that the Journal of Reading

Advertisements advertisement is a good idea because of recruit-
ment of new members through wide circulation of
that popular journal.

G. Audiotapes

The Board discussed the problems at the Portland
Conference with the Company doing the tapes.

Portland 1. Company personnel were antagonistic to some
Audiotapes speakers.
‘ 2. They failed to make a roster of all tapes
to offer to the membership. There was also a

need for a list of all presenters with addresses
to be sent to all members when conference is over.,

H. Carole handed out her Working Calendar (Attachment M)
and the tentative Conference Working Schedule
(Attachment N).

Lunch Times in 1. Concerns were raised about lunch times being
San Jose to be too short on Thursday and Friday. There needs
at least 1 1/2 hrs. to be at least 1 1/2 hours for lunch.

2. Informal salad bars in various locations
around the hotel were suggested.,

3. S.I.G. meetings at 2 different times - one
in the morning, the other in the afternoon, are
offered.

4. Dick expressed a need for a social function
for newcomers on Thursday evening.

5, Dick also suggested that there be presenta-
tions sponsored by S.I.G.'s.

‘ Speakers' Fees I, It was emphasized that invited speakers' registra-
tion fees and membership fees may be waived at
the discretion of the President-Elect.
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J. Also, Past-Presidents do not need to pay member-
ship fees.

Carrie commended Carole on her thoughtful and detailed
planning of the conference resulting in calmness at
this stage.

V. Conference Manager's Report

A. Chuck reported on the offer of computers from
the RAC Company.

Conference B. Exhibitors are being contacted. ERIC 1is to be
Manager's included in the group. Dick requested a special
Report table for the WCRLA publications exhibit,

Charlotte requested any further information
regarding exhibitor's fees, addresses, etc.

C. Food Functions

1. Banquet: Salmon or Filet Mignon ($20.00 and
($23.00). Entertainment will be barbershop
quartet (participation by Chuck) and big band.

Because of the high price of the meals, there may
be a need for the board to subsidize part to
encourage attendaunce.

2. There will be entertainment at the wine
tasting affair on Saturday afternoon.

D. Pat Benner will be responsible for signs and she
asked that any requests be sent to her as soon
as possible,

E. Chuck was asked to choose alternative main courses
for the banquet in order to lower the cost,

1983 Final VI. 1983 Final Conference Report
Conference Report

A. Carrie expressed a need for a vehicle to account
for each expenditure and item of income. As it
stands, reconciling the .conference budget with
the overall budget is an immense task and almost
impossible.

B. TLucy reported the total conference:

Inéome $ 21,906,85
Approximate Expenditures 11,200.00

Profit §$ 10,706.85

Anticipated Profit § 6,930.00
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1983 Institute
Accounting

1984 Conference
Manager's Budget

WCRLA Registrar
instead of
Oxford

WCRLA BOARD MINUTES 6

It was suggested that membership should cover
services to members, publications, placement
bureau, expertise networks, etc. Conference
profit should be used to cover all new services,
e.g., S.I.G.'s.

This current profit amount includes membership
costs., This is not a true picture of conference
profits. Karen stated that next year's accounting
principles will allow us to budget for extra
activities and services to members,

Institute Accounting:
Income $1,900

Costs 220
$1,680 Approximate Profit

VII. 91984 Gonference Manager's Budget

A,

B.

C.

Carole presented the Conference Manager's Budget
(Attachment P).

Carrie raised the question of whether we can
eliminate Oxford's involvement in all conference
budgets., Accounts could be set up through host
institutions to receive fees.

Two motions were proposed for later votes:

1. To authorize the Treasurer to receive $5,000
lots of registration monies to put into savings
from the conference manager.

2. To authorize Registrar to set up an account.

Dick suggested that the price for the brunch be
scrutinized by the board and also that the
members be polled as to their feelings about
the brunch.

There will be no Oxford pre-registration costs
because WCRLA is providing a registrar (Rose
Wassman) .

K. Patricia Cross's honorarium will total $1,000.
Her publisher will cover the difference between
our allotted amount and her fee.

Dick stated that the Conference Manager's room
needed to appear on the budget because the
hotel may not "comp" it.

(M) Lyman:

(8) McKewon: To accept the conference budget as

amended.

PASSED ‘ s
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Board Letter The board will send out a letter to the membership in
to go out in March encouraging attendance at the conference. This
March will be at board expense.

VIII. Political Action

Pat Benner outlined her progress and pland for
the future centering mainly on the California Legis-

lature,
Political Action A, Suggestions of computerized letters through the
Recommendations post office were made; also, June suggested a

double, tear-off post card to send to members
with one part addressed to legislators and
printed with a message to remind them to be
aware of funding issues, June also suggested
an article be written in the Newsletter or a
letter be sent to the entire membership. Pat
was requested to get speakers to make presenta-
tions on political issues at the conference.

B. Dick inquired as to the feasibility of sending
members requests for donations for Political

Action.
Political Action C. Karen asked Pat to get from her committee a
asked to make request for specific funds and statements, She
proposals and suggested a telephone chain be started to get
request funds the word out, especially to State Directors.

D. Carole suggested to Pat that her committee needs
to address more national issues,

E. Karen said that WCRLA should be operating on
the very edge of the budget and provide more
and more activities and services like Political
Action. ‘

XI. Oxford's Proposal

A, Karen circulated a letter (Attachment Q) from
Hal McCune of Oxford Mailing Service and sample
CATE renewal notices.

New Membership B. She elucidated on the benefits of such a form:
Renewal Form '
Approved 1. Cost would be the same.

2. No need for a renewal letter from the
President.

3. A follow-up letter could be sent with
membership card.



