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To: pjonason@jccc.net, carpenterk@unk.edu, gstarks@stcloudstate.edu, ldreiblatt@aol.com, rosalind@kwantlen.bc.ca, 
orlandov@mscd.edu, rbethke@jccc.net, Ohear@i pfw. edu, tomdayton@aol.com, papineau@gi networks. com, 
vspephen@crab. rutgers .edu, vstephen@crab. rutgers .edu 

Our conference call for July has been scheduled for 2:00 EDT, 1 :00 
CDT. 12:00 MDT, 11:00 PDT, Monday, July 12. The call in number is 
303-633-0618. For those joining us for the first time, a reminder! 
Charges for this call will be billed to you. You can send a copy of 
your phone bill to Gretchen, with a CRLA reimbursement form, to be 
reimbursed for the expense. 

Here is a preliminary agenda. Let me know if you have additional 
items. Also, if you are missing docu.ments that will be discussed, let 
me know. 

AGENDA 

1. Acceptance of agenda. 

2. Acceptance of minutes if we have copies by that date. 

3. Response to Frank's proposal. At this point, we have seen 
responses from Jan Norton and several mem~rs of POC. Since there is 
no consensus on whether to start a new organization, it seems to me 
that there are two main options: (1) spotlight a day pre-conference 
institutes on learning assistance management at the Reno conference to 
see ifwe get new potential members to attend and ask Jan to encourage 
her group's members to submit session proposals so that there can be a 
strong learning assistance thread in the conference; (2) ask for a 
detailed proposal on the whats and hows of putting together a learning 
assistance group that would appeal to large school people. I hope we 
can put this issue to rest at this meeting. 

4. Vacant positions 

A. JCRL. David Lemire is the only candidate for this 
position. I believe that we need to vote him up or down at this 
meeting. 

B. ITCP/IMCP. Although Helen Baril and Elaine Wright are 
considering applying, it is not yet certain that they will do so. 
There are presently no oth~r applicants in sight. 

C. Executive Assistant. We will defer this discussion to the 
end of the meeting. We now have two candidates since Susan Deese has 
sent in an application. While it is not necessary that we reach 
closure on this issue at this meeting, we should move the discussion 
forward so that we can vote on candidates at the next meeting. 

5. Symposium update. Becky Patterson has joined the committee. 
Gladys has indicated a place and a timetable for finishing work. 

6. Conference Update-Pat. 
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7. CAS Statement. I didn't receive any suggestions from 
anyone else, so I forwarded my comments on the CAS statement to Becky. 
She should be sending us a draft of the new statement in the near 

future. 

8. LAC book update. H&H is. moving ahead with set up of text. 
I don't know if Frank has submitted the last bits of information to 
H&H. It looks less and less likely that we will have a text at the 
conference. I would suggest we think of appointing an editor to be in 
overall charge of future book projects ifwe are thinking that we want 
to do a series of publications. This might speed up the process. 

9. Spokane update. We now have a formal proposal for the 2001 
conference from Spokane. 

10. Awards. So far, there have been no applicants for this 
year's awards and scholarships. I haye given Kamal a few suggestions 
and have even mentioned a couple of names, but clearly she may need 
more help to get nominations. Also, we need to start thinking of 
people to get the Board awards. Send me your nominations. I hope 
that we can discuss nominees at our next call. 

11. Alcohol at conferences-Vince. There are liability issues 
involved with serving alcohol at conferences. We have had no troubles 
in this area, but we need to be aware of the potential for problems. 
Vince will speak to this issue. 

12. Strategic Plan Action Statements. We should probably start 
to discuss the initial draft of the action plan sent to you. 

13. Time and date of next meeting. 
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CAS COUNCIL for the ADVANCEMENT of STANDA~DS 

in HIGHER EDUCATION ! 
I 
I 

ADDENDUM TO 

THE CAS BOOK OF PROFESSIONAL STANDARDS 
FOR HIGHER EDUCATION 1997 

CAS LEARNING ASSISTANCE PROGRAMS 
STANDARDS ANO GUIDELINES 

Contextual Statement i 
I 

Learning assistance programs provide student
centered instruction and services for developing 
skills, strategies, and behaviors that increase the 
efficiency and effectiveness of the processes that 
imprq;,ve learning outcomes. By helping students 
achieve their learning potential and succeed aca
demically, learning assistance programs signifi
cantly influence studentretention. 

The history of learning assistancf:! programs 
extends back to 1900, when "how to study books" 
were first publisheci for underprepared entering 
freshm.en. The reaqing ciinic:san~ study methods 
laboratories:pf the 1930s and 194Os.and the sel.f
h el p programs, learning modules, 'and pro~ 
grammed instruction of the reading and study skills 
laboratories oft.he 1950s and 1960s formed part 
of the historical foundation. By the 1970s, these 
programs had merged with educational technol
ogy and tutoring centers and offered services for 
the many new nontraditional students. At selec
tive colleges and universities, these services were 
organized under the auspices of student affairs 
and typically were open to any student who re• 
quested help. At community colleges and institu
tions with open admissions policies, remedial 
courses and related services were usually offered 
under the auspices of either an academic depart
ment or a separate developmental education unit. 

By the mid-1970s, professionals involved with 
learning assistance h.ad initiatec:1 national organi
zations. One. ot these groups, Commission XVI: 
Learhing Centers in Higher Education, wa.s 
charged by its parentorganization, the American 

I 
College Personnel Association (ACCPA). to partici-
pate in dratting the CAS Standa~ds and Guide
lines for Learning Assistance Programs. Con
scious that Commission XVI repr¢sented prima
rily a student affairs-based learnin@ center model, 
the leadership solicited lnput and inyolvement from 
constituents in other professiona. I qrganizations to 
assure broad representation of in~titutional types 
and program models. The principle guiding the 
project was that standards for the profession must 
addressaspects common to all quf lity progr~ms, 
but be broad enough to encomp9ss the various 
models for, and the multi-discipli~ary ~ature of, 
learning.assistance·programs.,Aftef five years and 
numerous drafts, the CAS Standards and Guide~ 
lines for Leaming Assistance Prngrtms were com~ 
pleted and adopted in 1986. This first major docu
ment articulating universal concep~s, beliefs, and 
practices for learning assistance p7.2ctitioners and 
their programs also confirmed that II earning assis
tance programs had become perrr,anent profes
sional components in higher educftion. 

The initial CAS Standards and Guidelines for 
Learning Assistance Programs hadltwo major limi
tations. First, it did not contain a pe~agogical com
ponent to directly address the teJching function 
of learning assistance programs. SEicond, its broad 
based purpose did not address sta~dards for spe
cific functions and content areas of learning as
sistance. Recognition ofthese limita,tions produced 
greater interest in standards and the movement 
gained momentum in professional iorganizations. 

.·.· · · ihe National Association for [Developmental 
. . . . I ·.·· . 

.. I 
This CAS Learning Assistance Programs Standards and Guldellnes statement supersedes pages 

118w12S published in The CAS Book of Professional Standards for Higher Educaticn 7997by 
the Council for the Advancement of Standards in Higher Education. 
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Education (NADE), with help of other learning 
assistance associations including the College 
Reading and Learning Association (CRLA), Com
mission XVI of the American College Personnel 
Association (ACPA), the Midwest College Learn
ing Center Association (MCLCA), and the New 
York College Learning Skills Association 
(NYCLSA), sponsored standards development 
initiatives that culminated in the i 995 publication 
of the NADE Self-Evaluation Guides: Models for 
Assessing Learning Assistance/Developmental 
Education Programs. Using the CAS Standards 
and Guidelines format as a template, this docu
ment applied the CAS process to specific pro
grams, such as tutoring services, adjunct instruc
tional programs. and developmental coursework. 
To address the profession's pedagogical compo
nent, it also included a section on program fac
tors influencing the teaching/learning process. In 
1989, CRLA had initiated the Tutor Certification 
Program to assure that minimum standards for 
tutor training were being met. As this and subse
quent projects satisfy the profession's require
ments for content and practice-specific standards, 
the CAS Standards and Guidelines for Learning 
Assistance Programs continue to provide a pro
cess for conducting a systematic self-study of the 
essential components of an entire learning assis
tance program. 

In the early 1990s. both NADE and CRLA 
joined the CAS enterprise and committed to ac
tive participation in the revision of the CAS Stan
dards and Guidelines for Learning Assistance Pro
grams. The revision process was conducted over 
a two-year period and involved input from over 
150 professional learning assistance practitioners 
representing numerous professional bodies. The 
document that follows is the product of that col
laboration and represents professional consensus 
of the role and iJTiportance of learning assistance 
programs in higher education. 

Recommended Readings and Resources 

Casazza , M. E., & Silverman. S. L. (1996). 
Learning assistance and developmental educa
tion: A guide for effective practice. San Francisco: 
Jessey-Bass. 

Hashway, R. M. (Spring 1989). Developmen• 
ta! learning center designs. Research and Teach
ing in Developmental Education, 5(2), 25-38. 

ii 

Lowenstein, S, {1993). Using advisory boards 
for learning assistance programs. ~ew York Col• 
lege Learning Skills Association: P6rrspectives on 
practice in Developmental Educatibn. 93-99. 

i 
Maxwell, M. (Ed.) (1994). From access to suc-

cess: A book of reading on collegd developmen
tal education and learning assistahce programs. 
Clearwater, FL: H&H Publishing C~. 

I 
Maxwell, M. (1996). Evaluating 4cademic skills 

programs: A sourcebook-3rd revision. 
Kensington, MD: MM Associates. I 

Maxwell, M. (1997). Improving student learn
ing skills. (revised ed.) Clearwater, FL: H&H Pub• 
lishing Co. 

i 

National Association for Devel~pmental Edu
cation. (1994). NADE se/f-eva/ua~ion guidelines 
for adjunct skills programs: Tutoring, developmen
tal courses, and teaching and learf ng and devel
opmental courses. Clearwater, FL H&H Publish-
ing Company. / 

New York College Learning Sk1rlls Association 
Ethics and Standar"ds Committee. (revised, April 
~ 994). Statement of ethics and geryeral guidelines 
tor /earning assistance programs. New York: New 
York College Learning Skills Assobation. 

I 

Robert, E. R. & Thompson, G./(Spring 1994). 
Learning assistance and the success of 

I 
underprepared students at BerkEfley. Journal of 
Developmental Education, 17(3), ~-15. 

i 

Stahl, N. A., Braze, W. G., & Gofdon, 8. (1984). 
The professional preparation of itollege reading 
and study-skills specialists. In Gi McNinch (Ed.) 
Reading teacher education: Yearpook of the 4th 
Annual conference of the American Reading Fo
rum. Carrollton, GA: West Georgi~ College. ERIC 
#248-761. i 

I 

White, W. G., Jr., & Schnuth, M~ L. (1990). Col
lege learning assistance centers: !Places for learn
ing. In R. M. Hashway (Ed.), Han~book of devel
opmental education. New York: fraeger Press, 
157-177. ! 

I 
White, W. G., Jr., Kyzar, B., & Lajne, K. E. (1990). 

College learning assistance centers: Spaces for 
learning. In R. M. Hashway (Ed I), Handbook of 
developmental education. New York: Praeger 
Press, 179-195. ·· 
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COUNCIL FOR THE ADVANCEMENT OF STANDARDS IN llIGIIER EDUCATIIN 

~,c:ccutive Summary ! 
I 

April 30, May 1 Meeting i 
Annapolis, MD I 

I 
Th.is was a Special CAS Occasion as the Board of Directors and .-\lternates wtjlcomed four 
Associations as Members: American Association for Collegiate Independent Study, Ajssociation of 
Collegiate Conference and Events Directors--Intemational, National Consortium ofl Directors of 

I 

Lesbian, Gay, Bisexual, and Trunsgender Resources in Higher Edu1.:almn ( Associate ~ember), and 
Network for the Elimination of Drug and Alcohol Abuse. AddiLionally. the CAS Boprd approved 
New Standards: TR1O and Other Educational Opportunity Programs. R<!vised Standards were also 
appnwed for Counseling Services Standards and Guidelines. 

I 

I 

I 
This yenr is the 20th Year of CAS Contributions. A "package celebration·· is planned. During the 
November Meeting in \Vashington (November 1 and 2), a special luncheon occasion ~ill recognize 
CAS Directors and their work (November l ). The CAS Colloquium will be designed and managed. 
Additionally, a CAS Marketing Effort will become part of the higher eJucation cominunity. 

I 
Currently, CAS Committees are working on New Standards for Campus lnformatioh and Visitor 
Services and for Distance Education. The Career Services Standards nrc being revisJd. The CAS 

' I 
Quality Assurance Committee continues its work. CAS Member Associations will be asked to 
respond to a survey regarding their initiatives and efforts. Malters regarding the ~otential of a 
Registry will continue to be considered and explored. i 

I 

CAS is proud to announce that Carmen Neuberger will serve as Tre::isurer for anottler three year 
term_. CAS Directors elected to one ye:1r terms on th~ ~xec:uti:e Committee are Tel Miller (Past 
President), Bud Thomas (Past Secretary). and Jan Anmmo. Marianne Phelps was elec ed to another 
one yenr term as CAS Public Director. l11e CAS Board enjoyed a specinl Power Pain presentation 
about the CAS vision, direction, and strategies (prepared by Don G~hring and Ted Miller). This 
presentation could be used by CAS Direc:tors us Member Associations are fully infortjled about the 
focus and future of CAS. 

ur11;:y&t 
Phyl~s Mable ~ 
CAS President 
May 6, 1999 
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.Sl'OKAN[ CITY Ci:N l~ll 

DOUBIXTRCt: l lOTl:L SPOKANt: CITY Ct:NTl:R 

CONVt:NTlON AND Mt:t:TINC CONTRACT 

:n2 N . .SroKAN[ l'.AI.I.S Co111n 
.SrnKAN[, WASIIIN(;ION ')'UOI 

.'i(l'J 4.'i.'i· ')(,()() 

.SAi I:\ I Ax .'i(}') 744· '.U,U 
EMAi I s:11 ,.·s<H•d 011hk I n·n;polrn II(" .,·0111 

The slaff and m,magemenl of the Doubklree I lold Spokane Cily Center arc pleased lo have .111 
opporlunily lo host the Colkie Reading & Learning Association. 

The following information constilulcs a binding agrccmcnl bclwccn the l)oubktrcc I lotrl :-.pokanc 
Cily Ccnlcr and lhe Colleie Readini & l.earnini J\:-.socialion. Si:.:,1ial11rcs ;11 Ilic c11d t1f lhi.-; 
documcnl by rcprcscnlalivcs of Lll1lh parties i11dic1lc 11111l11;d ;1:.:,rcc111c11I l,f Ilic ;1rr;111;.:,c111c11I . .., 
conlaincd herein. 

ORGANIZATION: 

!'UNCTION: 

TODA Y'S DAT!:: 

CONTACT: 

Tt:LCl'I IONI:: 

l'AX: 

I IOTt:L SALl:S CONTACT: 
TITI,t;: 

11 l:ADQUARTl:R l lOTl:I.: 

OITICIAL DATJ:S: 

Collcie Reading & I.earn in~ /\:-.social ion 

Collc:,;e Reading & l.earnini A:-.:-.ocialion 

July I :1, ID!>!> 

Sue Brown 

. New Me_xicoSlalc Univer:-.ily 
llardn1au·11all Room .210 

. PO Box ~100 I, Dcpl. !l.2 78. 
Jl,a;-; Crucc.s,'. NM. 880Q:{ . 

505-(j4(,-808.2 

Anne Sanli:-.levatt 
Director of Sales 

Doublclrcc !lo!cl Spokane City Center 

Oclober 8, .200 I Oclober 1 '1, .200 I 

GlJt:ST ROOM COMMITMl:NT: 8:~5 Room Ni~hl:-. 

;l.'' 

DAY: 
DATI:: 
·ROOMS: 

Monday 
10/8/01 

10 

Tuesday 
l 0/~)/0l 

1001 . 

Wednesday 
... 10/ l0(0 I 

. 17;, 

Rooms in .I his block arc slanda rd aCC()ll~llH.X-lal i9i1s. . 

Thursday 
I 0/ l I /0 I 

..2.25 

l'riday 
10/1.2/01 

.200 

:-ial u rday 
I 0/ I :~/0 I 

I Z!l 

The llolcl will 111011ilor lhc iucsl room pick~up pril)I' lo your ;1rriv;il. If ;1 lrrnd dcvcll,p,-; lli;1I pt1i11h 
lo a need for more or fewer roomsovcr your dales, we will work wilh yo11 lo ad,iusl Ilic ~11csl roo1t1 
block as deemed approprialc. Additional ~uc.sl rooms would be sul*cl lo dale ;111d ralc avaibbilily. 



c111:cK IN/Clll:CK OUT TIM}:: 

Our check-in lime is ~-1:00pm; check-mil is I L:OOp111. <.._;uesl.-; :11T1v111:,:. before :1:00p111 will be 
accommodalcd, as rooms become available. Our Bell l'.1ptain c;111 arr,111ge to check bc1~~;1:,:.e for 
those arrivin~ early when rooms arc not available, and for ~uests ,1llendiu~ f1111clil111s t111 I heir dc1y l1f 

. departure. < ' ' · · · • . 

PARKING: 

The Doubktrcc I lolcl Spokane City Center offers the convenience l1f hotel pc1rki11:~ n1111pli111c11l:1ry ll1 
our overnight guests, as well as complimentary airport shullk service.· 

for maximum convenience, vakl p:1rki11:,1. i.-; available for ,111 addilit11wl $:-.00. 
(l'arking prices arc subject lo change.) 

ROOM IV\'l'l;s 

We arc pleased to confirm Ihc followin:,:. 11d, non-co111missio11.1bk ralc.-; 011 sla11dard 1\1l1111s: 

Singles: 
Doubles: 

$88.00 
$88.00 

Triples: 
Quads: 

.$!)8.00 
$:>8.00 

We agree to honor the group ralc (:-\) days p1:ior a11d (:·q days afler official l·o11vcnl il111 cbll's. 

The Doubklrcc I lolcl Spokane Cily Ccnler mies arc sul~jecl lo the applic.1blc Sia le and c'ily laxc,-; al 
the lime of check in. Currently, these laxes arc I 0. I%. 

SUITl:S: 

This room commitment includes the following suites: 

Quantily Suilc Type 

l'rcsidcnlial 

CUT-Off DATJ:: 

Arrival Dale Ikp,irlurc ()ale 

10/8/01 10/14/01 Complimc11lary 

We request all reservations be received by Sc pl ember:\ 200 I. l,escrvalio11s :rnbmil led aflcr I he cul· 
off dale will be acccplcd on a spaeca11d ralc availability basis only and may lll)I bi.• :,:.11;1ra111l'cd al lhc 
conlraclcd mies. 

COMl'LIMI:NTARY ROOMS: 

\'ou will be cnlitlcJ lo OIIC co111pli111e11l.1ry J'Ot)III (1111il) for every :;o l'l)l)IIIS ;(l'lt1,illy l1l"l'11picd .ind 
paid for al lite co11vc11lio11 ralc. Should lhe block of rooms 011tli11rd in this a;~rcrmc11l lie IOO'X, 
ulilizcJ,you will be rnlillcd lo I(; co111pli111c11tary room ni;~ltts. 

/\ room 11i½hl is one room occupied for one ni½hl, i.e., lwo 1\.x1111s (:iccupird fl1r lhrrr 11i;~hls rqu;ils 
six room 11i;z,hls. · · 
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i;J'' 
·./ 

-·' . 

Suites arc rated on a daily basis as follows: 

Slalcsman or l'arlor Suile 
l'rcsidenlial Suite 

2 L\m1pli111enlary l lnils 
=', Compli111e·n1ary l lnils 

l:,ich addilionalbl~dro~m added k> lhc above :miles wili be equal rl, om.· co111pli11w11lary Wl'lll 1111il. 

Complimenlary rooms musl be ulilized during this ,program. Wl' will 1101 rebalc a11y 111111sed 
complimenlary rooms lo lhe masler account. Also, co111pli111ci1lary rooms ,viii be fi:-',ured l111 l'idl 
revenue rooms, nol on slaff rooms or ,Illy reduced rail' rooms. 

PRt:-coNvt:NTION COMPI.IMt:NTARY l'OLICY: 

\Vl: .igrce lo hosl lodging and meding space for ( 12) i11divid11ab, 111axi11111111 l,r (7) :~11l'sl1"l'l't11.-;, rl,r .i 

2-.day weekend; l're;.;convcnlionsco111ps do nol indudc any food a11d bewra,",t.'.. 1...'0111psa1-c l'Xpl'dcd 
lo be ulili:t.ed in a((;) monlh wi11dow prior lo the official co11vc11li1Jt1 dall'.s. 

To assist with wekoming Vll''s lo Spokmtc, lhc I loll'! will provide wdcotlll' a111e111l1es for ;1 

maximum of 10 people. The designated Vll''s will be up;.;raded lo premium ~11eslrnl1ms al 11l, 
addilional cosl lo the group ralc. 

Rt:St:RV J\TIONS: 
. . 

. II is our undcrslandi11~ that reservalions will be made by 1-csl·1·valion cards. The Po11bkl1-ce I k,ll'I 
Spokam: City Center will provide l!iOO reservation cards. These rcsl'rvalil,11 cards will be pri11ll'd 
with the name of your mecling, mies, dales and cul-off dale. 

GUARANTl:t:D Rt:s,:Rv J\TIONS: 

!'lease note lhal all reservation requests musl be guaranll'ed by a firsl ni:.;hl's n,l,111 dcpl'.'iil, a m;1_jl,r 
credit card, or by Collcic Rcadini & I.earning Association. L)ur :.;uaranll'l'. policy slalrs Iha! "'l' 
will 1101 hold a11yrescrvalionsunkssguara11lcrd by ottl' of 1hr ;1lKWl' ml'llwd.,;. L',111n·lhlli(i11 prilw ll, 
~,t. hou,·s bdorc arrival is n:quirl'd for a refund lW nedil lo apply. 

cu,:sT ROOM ATl'RITION CI.AlJSt:: 

This a:.;rccml~III and ii:- co11le11lsarc based upo11 lhl' occupancy of 82:, n1l1111 ni:~hl.,; lWlT the dall'.'i i.1f 
Oclober8, 200 I - L)clobcr 14, 200 I. Thi:- 11uml>er may be n·duccd by ~O'X, wilhonl J)l'llillly. t\ny 
reduction <-•realer limn 20'X, will resull i11 the followi11° char~rs: <~ ,.... ( 

Difference bctween a~reed upon room ni:.;hls kss 20% and actual co11su1nrd n,l,111 ni~hls 
multiplied by the averagi.: i•ate of $88.00. 

l'AYMt:NT J\RRANGt:Mt:NTS: 

We understand your allendces will be responsible for llll·ir own mom, lax ,rnd i11eidrnlal d1ai•:l,l'S . 
upon check-out. To establish chargin:,; privileges, guests will lx~ asked lo provick a credit l'.lt\i or 
deposit upon check-in. 
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MASTt:R BILL & l'AYMI:NT: 

A crcdil vcrificalion form has been enclosed for your Cl1mpklion. l'kasl· l'l)111pkk 1hr rnlire f'l,1'111 
and retum ii no later than October I, 2000, 

CONVl:NTION s1:Rv1c1; or,:RATIONS: 

We will conlacl you al lhc appropriate lime lo inlroducc 011r l.\mvcnlio11 .Snvicrs J\.1;111;1:.?,n wlil, 
will coordinalc your cnlirc even!. The 1...\mvc11lio11 .Services J\t1n;1;.?,cr will l)l'chcslralr yl,ur ovcLill 
program including all meal funclions, room scl.'i, and VII' ;1rra11;.?,emrnls. I k or shr will also l·li;1ir 
lhc prc-convcnlion meeting, al which time you will be i11lrod11crd lo all drp;1rl111rnl 111a11.1~rrs. 

FUNCTION Sl'J\CI:: 

Included in our agreement is lhc function agenda outlining the space we arr holdin;.?, b.isrd l111 yl,111" 
requirements as we currently undersland lhcm. We undersland Iha! I his is a bro;1d 011lli11c. \Vr 
requesl tl1al a more accuralc agenda be submilll'd ({;) 111011lhs priL1r lo yl1ur co11vr11lit,11\ (,ffiL·ial 
dales. 

sc111:IJUIJ:D ACTIVl'r11:s: 

DA.Y DAT!; TIMI: !'UNCTION tf!JJi ;it:'LU!'. 
onday I 0/8/0 I 8am-L4 I lot1rs Hoard Mccli11;.?, I ·I 1...\111krr11cr 

Tue.o;day 10/D/0I lloldi11g all Space 
Wednesday I 0/ I 0/0 I l lolding all Space 
Thursday I 0/ I I /0 I llolding all Space 
J'riday I 0/ I 2/0 I llolding all Space 
.Saturday I 0/ I ~VO I llolding all Space 
.Sunday 10/14/01 24hr-Gpm Board Mcclin;.?, l•I 1...\1nkrrncr 

. /I I I I L2 /c/J . .,,.. /U (!..,.,c..L,,.(..,.•,;!.<'-(~ 
·.;, . .(,(. /Ul~£l-{,.f i O 7 O / "? iL1J,[ - ::i, L{ v~·tt/,J ~h' i7-l< 1, Ut.lNJ I r 

Wilh lhc above agenda, ii is necessary that we hold all meeting facililies/spacc. 

Based on the particular requirements of your group, we will br pleased ll1 w;1ivc/rcdun- Ilic 
customary facilities service kc for your ew11I. l lmvcvcr, I he I lolcl n·scrws 1hr ri;~hl ll1 add ;1 

facilities service kc should lhe ,~ucsl roLJm pick-up fall below 8G1X, of lhc l"l)l1111 bll,l·k. 111 tlir rvc11I 
of a shortfall in iucsl room pick-up, a facilities service fee will be assessed based upon llll' ldhnvi11;.?, 
sliding scak: 

TOTAL GW:ST ROOM l'IL'K~l JI' 

70 I - 82G+ 
GD5 --- 700 
<GD4 

l'ACII.ITil'.S .st:R.Vl1...'I'. n:1: 

Waived 
$~1000.00 
$(i000.00 
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FOOD AND m:vt:RAGC COMMITMl:NT: 

We understand that continental breakfast, lu11chco11, and or di1111e1· 111.iy be ;1dded ll) Ilic a;:,c11da. l11 
addition to our restaurants, we will maintain concessions in our 1,Jbby areas lo service breakfast and 
lunch times. 

In order to assure you of a smooth 1.111d successful function we a.sk lhal you ci.111fin11 yl1ur allL·11tb11l·l· 
figures al least~ business days in advance. This will be ci..m.sidcred yL111r 111i11i111u111 ;:,11ara111l'e ;111d is 
1101 .subject lo reduction. If 110 guarn11kc is received, the ori~i11;d ;q1licip.1lcd alll'11da11ce fi\)111 111,: 
agenda portion of this contract will be used as your minimum. The lll)!rl will srt .111d prepare l'L)r :;. 
[;% over the minimum guarantee as a conli11gc11cy ([;% for ~roups under 100, :'.•X, fL)I' ;:,n)11ps LWcr 
I 00). The food and beverage g11arn11lce Joe,,; 1101 pertain IL) n111cessiL111s. 

IN-IIOU~·il: llOTl:L 1:OUll'Ml:NT: 

The [)oubktree I lolcl Spokane L'.ily l'.cnlcr will p1\widc al llL) L·li.1r;:,e .111 appwprialc a11wu11I L1f 
equipment, (i.e., chairs, labks, risers, de.). Thi:-; compli111c11lary ,11Ta11,~e111c11I dL)C:-i 11nl include 
extraordinary formals. The host orga11izalio11 may be fi11a11cially 1-c:-;po11sibk fL)r rc111.d d1ar;:,cs L)f 
additional equipment required for extraordinary formal:-;. 1:q11ip111e11I rc11lal cliar~cs, if any, c.111 he 
confir111ed by y,.1ur L'o11vc11lin11 Services Ma11.i';:,n al the ti111r tlir ,)r;:,a11izati,111 s11pplics their 
finalized agenda with a11ticip,11l'd alle11da11cc k1r each cve11I. 

AUDlO/VlSlJAI, s1:Rv1c1:s: 

l'resentalion Services is our cxclu.-;ivc in-house audio/visual supplier. Thl'y havt ,111 offin· 011 
property and arc completely familiar with our hotel's capabilities. Slw11ld College Rcadin:.>, & 
Learning Association decide lo use a11 outside vcnck,r for audio/vis11,d 11ccds, lhl· I IL1lcl will 
require College Reading & Learni11~ i\:-;sociation IL) pay a '...:'.0'),, s11rL·li;1r;:,c L)r lhl' ll1l,il ;111diL1/vis11,il 
charges. 

J:XIllBlTS: 

Tl n; DOlJBIXTIUJ: llOTJ:L Sl'OKANI: CITY Cl:NTI:R WILL 1'1,OVll)I;: 

I. The exhibit facility as prn::,rnmmcd. 
z. General mainlcnanec of aisles, hotel lighting, healing and ventilation. 

Till: Sl:1-~.VICl:S usn:u Bt:LOW CAN m: l'ROVIDI:D H\' /\N OllTSIDI: v1:N[)OR: 

I. Drayage and placement of display equipment. 
Z. Decoration and rclalcd services 
:1. Guard services. 
4. Labor, i.e., carpenters, electricians and drapery men. 
[i. Storage of any exhibit related materials. 
(i. 1:xtra lighting and ekclrical power. 
7. 1:xtra gas or waler supply. 



AMl:RICANS WITII DISAUILITll:S ACT (ADA): 

The Doubklrce llold Spokane L'ily L'cnlcr will u:;c ils licsl effort,-; ll) c11s111-c llial Ilic 111ccli11;.:, l"l)tl111s 
and banqucl facilities lo be used by and services lo be provided It) the Collc;.:,e Rcadin:.:, & l.carnin;.:, 
Association parlicipanls med lite standards sl'I forlh in Ilic t\111criL·;111., With I )is;1bililil·s /\cl 
(''AIM") lo lhc cxlcnl currently required by lhc AIM a11d will ht)ld Collc;.;e Rcadi11;.:, & l.car11i11;,: 
J\ssocialio11, ils officers and a;.:,c11ls h;1rmkss in lhL· cvc11I ;1ny cb111 is 111;1d1: ;1;~ai11sl l'1L· ()L)ttbktrcc 
I k)ld Spl)kanc 

AMt:RICJ\NS WITII DISJ\BILl'l'll:S ACT (ADJ\) (conlinued): 

Cily Ccnlcr asscrling ils 1101H.:ompliam:c with J\[)i\ with rc,o;pcl'I lo lite mccli11;.:, rnrn11s ;111d ba11q11l'I 
facilities. 111 like manner, College Reading & I.carnin;.:. J\ssoeiation will comply willi Ilic 
require111cnls by t\l)J\ for lhose wlw wish lo allc11d l;rnup's cvc11I a11d shall liL1ld Ilic l\11d1kl1n· 
I !old Spokane Cily Center, ils officers and a;.:,cnls lwn11kss i11 Ilic L",;c11I ;111y L·l;1i111 is 111adc a;.:,;1i11.,1 
College Reading & Learning J\ssocialion asscrli11;.:, ils no11cl1111plia11cc wilh J\l )t\ wilh respect IL1 
lhe l;roup's evcnl. 

CIIJ\NL;t:s, ADDITIONS. STIPULATIONS OR LININC OUT: 

Any changes, addilions, slipulalio11s L11' corredivc li11in;.:, 0111 by Colk;.;c Readi11;.:, & Lcarni11;.:, 
Association will not be binding lo lhe ll9ld unlil such addilio11s, clauses or slipulalio11s haw bcc11 
approved by means of a corrcclcd conlrad addendum prepared and .si;.:,ncd by Ilic lh11l'I. 

INDl:MNll'ICATlON AND llOLD IIARMl.l:SS: 

The I lold shall indemnify, defend and hold har111kss College Read in;.:, & l.carni11~ t\.s.sociai ion 
and its officers, dircclors, partners, .1ge11ls, mcmlJCrs and employees frn111 and ;1:.:_;1insl a11y a11d all 
dc111a11ds, claims, damages lo pcrsLms LH' properly, lossl's and liabilil il's, ind11di11:.:. rc;1.o;L)t1;1\ik 
allL)rt1l'y'.s fees (colkclivcly ''1. .. :laims") ari,-;i11;.:, L1UI l1f L1r ca11scd by lhl· 1 IL)irl's 11c:.:,li;.:,l'tll'l' i11 
co1meclion wilh the provision of lhl' llolcl facililies kxcl'pl lo lhl' cxlr11I ;111d pr1n·11L1:.:.r 
allribulabk lo College Reading & l.ear11in;:, J\ssociatio11's 1K;,:li;.:,l't1cc) L)I' llir l lL1ll'l's 
11011co111plia11cc wilh il.s J\[)J\ responsibililic.s lhal ,IIT dc.,cribcd in Ilic 1\()1\ scL·liL111 L)f llii.-; l:1n1p 
Bookin;.:, L'onlracl. 

Collcic Readini & l.carnini J\ssociat ion shall indemnify, defend and lll)ld li;1r111lcss I lil' I h.)lcl ;111d 
its officers, direclors, parlners, agents, members and employee:-. from and a;~ainsl any and ,ill 
demands, claims, damages lo per.sons or properly, losses and disabililics, includi11;~ rc;1so11;1bk 
allorncy\ fees (colleclivcly ''l'laims") ;H"isin;.:. oul L1f or c,111sl·d by Collc;.:,c Rcadi11;.:, & l.car11i11;.:, 
Association's orils members' m·:.:,li•.:,L'nl·c in co1111l'l'liL)n with Ilic 11sl· L1f lite l h.1kl facililic.-; kxl'l'pl IL' 
the exlcnl and pcrccnla;~c allrib~ll,;bk tL1 lliL; I lokl\ 11L·;.:,li;.:,l'tll'l'l l)t' l'olk;.:,c l~cadi11;.:, & l.can1i11;.!. 
J\ssocialion's no11Compliam:c willt ils i\l)J\ n·spL111.,ibililil's llial arc dc .... nihcd i11 llll' ,\I),\ .... rL·liL,tl L)f 
the Croup Hooking Conlracl. · 

LIMl'l'l:D Rt;coURSt:: 

/\nylhing lo the conlrary conlained herein or dsewhrtT 11olwilhsla11din;-;, College Reading & 
Learning_ /\ssocialion het·cby agrees lhal (I) 11cilhcr lhe ;.:,rnnal p,trlncrs of 11lntbklrcl', ;111y 
:-.uccc.s.sor general partner of [)oubkln:c, nor any of lhc li111ill'd p;1rl11cr.-; t1f l)l111bklt'lT ,-;lJ;ill h;1vc 
any personal liability for lhc performance of any of [)oubklrcc's obli;~;1liL1ns hcrn111dn, and (II) any 
liabilily or obligation of Doubklrcc arising hcrrn11der .shall be limited ll1 and ,-;alisfil'd L11ily L1lll L1f 
lhe properly of [)oubklrce .. 

7,t,PJ'J l'ag~ (, 



IMPOSSIBILITY or r1:Rl'ORMANCt:: 

This Conlracl will terminate without Liability lo either party if .sub.sla11lial pnf1Jrn1;111cc or cilhcr 
party's obligation is prevented by an unforeseeable cause reasonably beyond that parly':- rt)Jllrnl. 
Such causes include, but arc nol limitcd lo: acl.s of Cod; n::~11lalio11s, or orders L)f ;.:,ov~T11111L·11I 
aulhorilics; fire, flood or explosion; war, disaslrr, civil di.,ordcr, n1rlail111c11I l1r lr;111.,porlalit111 
facilities or service necessary in order lo hold lite J\kcli11~; a11y del;1y i,1 11eL·css;1ry ;111d cs:-;c11li;d 
co11slruclio11 or renovation of the llolel; .slrike, lod,oul, or WL)rk sloppa;.:,c l11' L1lhcr rcslrai111 lif l.1l1l,r, 
either p;1rlial or general, from w)wlcver cause. 

CANCl:LI,ATION BY DOUBLJ:TRl:1: I IOTl:L: 

!Joubklrcc llolcl Spokane Cily Center\ a~reemcnl lo provide lhe .,crvin: ,111d J\)LHIIS ti11lli11cd i11 lltis 
conlracl is based upon certain material rcµre.sc11lalio11s made by I )oubktrcc I lolt'I ~PL)ka11r l'ily 
Ce111t'r by Colkie Reading & Learning Association. If nwlcrial rq)rese11laliL)IIS made by l'olk;.:,c 
Reading & Learning Association arc 1101 lruc LW if Collc;~e Reading & Lcarni11;.:, tb.,ocial io11 L1ils 
lo make any material rcpresenlalions in [)6ubklrcc llolcl Spokane l'ily l'c11lcr's St)k di.,nrlil111, 
I )011bklrce I lolcl Spokane City l'e11lcr may im111cdiatrly ca11n·l lhis n111lr;1L·I. 

CJ\NCl:LI,J\TION: 

College Reading & Learning Association a~recs llwl .should it clwn;.:,e ils 111celi11;.:, sill' IL, a11L1ll1n 
hotel, or otherwise cancel this commilmcnl, actual dama~es would be diffic11ll 11.1 dcll'n11i11c The 
following schedule represents a reaso11abk effort on behalf of the l lold lo esl;1blisli I lie ;1d11;d 
liquidakd dama~c:-; resulting from :-;11d1 a ca11ccllalio11. The followi11;.:, 1x)licy ;1ssurc., flit· ll111;.:, lcrn1 
viability of the I IL)ld and thus exists i11 the i11lcrcsl L)f bolh parlics: 

• l\111ccllalio11 of a~rccrncnl ,dkr :-;i•.:.11alurc. 
ZS% of anlici'paled Iola) guc.sl ~oom 11ighls, limes the .si11gk co11vc11lio11 
rate of $88.00 will be apµlied for a Iola) of $18, I G0.00. 

• Cam:ellalion of agreement after !a11uary I, L000. 
GO% of a11liciµatcd Iola) ~uesl rol)lll 11ighl:-., li111c~ the si11;.:,k l'l)JJvr11liL111 
ralc of $88.00 will be apµlied for a lol,tl of $:',(;,:',00.00. 

• Cancellation of agreement afler January I, 200 I. 
70% of anlicipalcd lolal gucsl room 11i:~hls, limes lhc si11~k L'l)l1Vl'lllio11 
ralc of $88.00 will be applied for a Iola) of $G0,820.00 

All canccllalion fees arc due within thirty (:',O) days of cancdlalion. 



ACCt:l'TANCt:: 

t:nclo.scd is a duplicale copy for your co11vcnicncc. Hy .siini11;~ and rl'lurnin;~ Ilic l)l'i;~in;d by 
July 30, 1 D~>D you will enable the I lolcl lo e.slabli.sh lhc.sc arran~emcnl.s on a ddinill' basis. Mll'r 
lhi.s deadline, lhe lcrm.s of lhc A;.?,rccmc11I arc .subjccl lo chan;<,c. If a facsimile I r;111s111illal is 11scd bv 
cillter pitrly, lhc l'AX copy .shall ,-;crve as an ori;~inal unkss ;rn ad11al ori:~inal is cxcn11l'd ;111d 
received bybolh parlic.s wilhin lcn ( I 0) days. · 

I'ka.sc .si~n and dale in lhc .sµacc provided below lo indic.1lc yl111r acccpl;1t1l·c. 1..111n· ;1;~ai11, I hank 
you for allowin;.; the Doubktree llold .Spokane Cily Center lo .serve you. \Ve lol1k forward ll1 
worki11;,; wilh you and your .slaff in lhc monlh.s lo come lo make llti.s co11vc11lio11 one of yl111r bc.-;I 
cvenl.s. 

1.)RCANIZATION: Colle~c RcaJin~ <;· ••• earn in~ A.s.sociatio11 

~ . ~<' v- - -/f'-77 .SICN/\Tl 11'\I:: 
NAM!:: 
TITLI:: 

IIOT!:L: 

.SICN/\Tl IRI:: 
NAM!:: 
TITI.I:: 

Michael O'I lc,11 I )ale: 
!'re.side n I 

Doublclree I lolcl .Spokane City Ccnlcr 

Anne .Sanli.slevan 
Dircclor of .Saks 

July I:\ 1 D!)!) 
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I. By 200 I, Provide high quality professional 
development opportunities 

A. Annually hold conference to serve as a premier 
opportunity for learning about current research, pedagogy, 
programs, and emerging technology relevant to the 
organization's focus in post-secondary education. 
(President-Elect) 

B. Annually promote networking and collaboration at 
the state chapter and regional level. (Past President) 

C. Encourage annual regional and state conferences in 
each geographical area of North America (Past President) 

D. On an ongoing basis, maintain current special 
interest groups and develop new groups based on specific 
interests of the membership (SIG Leader). 

E. On an ongoing basis, inform the membership of 
research in the field and activities of the organization via 
the Newsletter, JCRL, and web sites (Editors and Web site 
coordinator) 

1 

1 

The annual conference is something we do particularly well. As 
far as permitted by facilities and proposals received, the 

conference represents a representative look at the profession and 
its concerns. 

Through the annual leadership workshop and continuing 
communications between the Past President and the 

states/regions, communication is kept up between people as 
different levels. 

State and regional meetings are now occurring in areas which 
contain a sufficient number of members. Some such meetings 

(notably Texas) include other professional organizations. 
Probably the two areas which will make for more state/regional 
meetings would be increasing membership in weak areas and 

developing leadership within these areas. 

Special Interest Groups (SIGS) are a dynamic element within the 
organization. Some disappear, and others are created to suit 

changing interests and needs within the organization. Not all are 
as active as we might desire, but most maintain newsletters and 

draw a number of people to their annual meetings. 

This is currently being done to some extent. The Newsletter has a 
continuing ERIC column; JCRL contains several current research 
articles; the Web site may in future carry research references, now 

does not do so. Both publications and the Web site contain 
information on current professional events run by CRLA. We 

need to develop a way to list other professional events for 
members, though if organizations make us aware of activities, it is 

2 



F. By November of 1999; explore the possibilities of 
offering symposia on teaching and learning (Special 

Committees appointed by the Board). 

2. By 2001,foster inquiry on topics that influence 
student learning in post-secondary environments and 
disseminate findings to the educational community. 

A. On an ongoing basis, encourage research and 
presentations through all components of the organization 

Gournal, newsletter, SIGs, task force groups, monographs, 
conferences) (Board). 

B. By November 2000, expand the CRLA award for 
distinguished research, with one award presented for 
qualitative and one for quantitative research. (Board) 

C. By November 2001, encourage SIGs to initiate 
research and inquiry into their specific and unique areas 
of interest and to publicize findings (SIG Coordinator) 

D. By November 1999, investigate the feasibility of 
publishing member research with a dedicated professional 

publisher. (Board) 

~ 

1 

2 

_3 
likely that we would publish information as we did with the SWT 

institute this past spring. 

The first joint symposium sponsored by NADE and CRLA will 
be held in June 2000. A joint committee has worked all year to 
set up the meeting and will continue to organize it through the 

rest of this year. Whether future meetings are held will depend to 
some degree on the success of the symposium. 

Annual conferences and JCRL both encourage on-going research. 
The Newsletter disseminates research in the ERIC summaries. 

The Board has increased the research awards and now gives 
specific awards for both quantitative and qualitative work. The 
CRLA monographs series will get started with the volume on 

LACs due out later this year. 

The Board has inaugurated these awards effective with awards 
given at the 1999 conference. The Awards and Scholarship chair 

is seeking applicants for these awards. 

At present we are exploring a relationship with H&H that may 
have such a result. We have signed a contract for the upcoming 

LAC book. We hope to explore the possibility of a series of 
CRLA books with H&H. Two future volumes have already 

received some discussion (the tutor training manual and a new 
edition of Martha Maxwell's book on program evaluation). 



(ACTION PLAN MANAGER) 

E. On an ongoing basis, encourage members to identify ~ 
key topics on new developments in learning. (Address 

through the task forces or conference strands) (President-
Elect, SIG Coordinator) 

3. Promote the effective and ethical use of technology. 
A. By November 1999, develop the CRLA Web site and I'}-. 

expand its informational base, including the listing of 
officers, state and regional leaders, SIG leaders, and 

committee chairs with their addresses, phone numbers, 
and e-mail addresses and a description of each of the 

. committees. (CRLA Webmaster) 

KEY 
1 =Planning 2=Implementing 3=Accomplished 

To some extent, this is being done through invited sessions and 
workshops at the annual conference. Various SIGs have tried to 

do this through the years (e.g. Craig Stem's workon research and 
evaluation). The Newsletter has reviewed new texts and has 

brought forward current ideas for discussion through its ERIC 
section. 

The CRLA Web site is now more complete than ever. It contains 
officer information, information on SIGs and committees, and 

conference material, among other things. While the Web site is 
still developing, it is now a reality we can be proud to call our 

own . 



(ACTION PLAN MANAGER) 

B. By March 2000, use merged Web sites to promote the 
conference and conference presentations (Executive 

Assistant, Webmaster) 

C. By June 2000, update SIG developments and 
States/Regions activities through the Web (SIG 

Coordinator, Past President, Webmaster) 

D. By November 2000, support/enhance existing 
electronic list of resources, people, and sites using 

emerging technologies for the purpose of encouraging 
members to educate themselves with regard to learning 

about new technological developments (?) 

E. By June 2000, promote communication with sister 
organizations through the Web site (Webmaster It) 

F. By June 2000, encourage investigation of the Internet 
as a teaching tool and the implications that this 

development will have on the provision of services by 
members in their institutions. (President-Elect) 

2 

KEY 
1 =Planning 2=Implementing 3=Accomplished 

We are ahead of schedule with this. Currently, the two Web sites 
have been merged. Conference information and other CRLA 

material are together in one place. 

Certain SIG and state information is already available on the Web 
site. We still need to determine how to keep upwith state and 

SIG activities on the site. Still, given what is currently in place, 
there is not likely to be much needed to make this goal a reality. 

I: ,;.e.~. ~- & f1 ; ~ 5rl' c:i,r\. -t 

Presentations and/or workshops each year attempt to make 
members aware of ways the net is changing the profession. In 
1998, the luncheon speaker devoted her time to explaining the 
workings of Governor's State University. We will continue to 

feature such presentations in future. 



G. By November 2000, promote research to assess the 
effectiveness of on-line courses, services, and programs 
c;. (\ a.."'-t - ~so o - ~ A w~tJ.e, 4 a.·,"" 

l ~f· .. 
H. By November 2000, support responsible and ethical 
use of technology for teaching and conducting re~ea~ch 

;a- A t,J~(\~ C l,'\euf 

I. By 2001, explore video conferencing possibilities ~ 

J. On an ongoing basis, support the use of e-mail as a 
communication means for SIGs, task forces, committees, 

and State/Regional organizations (SIG director, Past 
President) 

K. By November 1999, investigate the implications of 
· and support the development of electronic forums for 

discussion among the membership (LRNASST) 
(Webmaster) 

L. By November 1999, explore the need for and potential 

l 

use of dedicated listsservs to focus on specific areas. of ;Z 
learning success ,e $ t G-• n _ 

L~re, 
M. By November 2000, explore new methods and 

procedures for providing Web site learners with 2 
assistance; learn about research and exploration capacities 

through the Web. ~4G Lea.k,,r-e, 

N. By November 1999, establish a group to evaluate 
software and hardware, communicate educators' 

CRLA yearly encourages research through its various research 
awards. It is apparent that someone or some group must receive 
an award to filter the research on on-line instruction· and services. 

!wonder whether we could ask the appropriate SIG (s) to look 
into this issue and to report on findings? 

I am not sure who should assume this responsibility. · Should this 
be a POC matter after the 2000 symposium? 

Several of these forums already exist.The potential for expanding 
the use of such forums probably exists best among the SIG's and 

state/regional groups. There is no long range reason why such 
forums don't come into being if they will serve special interests 

well. 

This may tum out to be a lower priority since we are in the midst 
of the symposium plans and have other more immediate issues. 



technology needs to designers, and educate members on Could this be made a mission of the computer technology SIG? 
< 

the latest technology trends and issues. Perhaps this could be a continuing activity at each year's 
conference. 

4. By 2001, collaborate with other professional 
organizations in order to promote dialogue, political 

activism, research, and professional development. 

A. On an ongoing basis, support collaborative efforts to 
l \ 

While this is a specific responsibility associated with PALS, it is 
those in the field, including national research conferences also an activity carried on through ACDEA. This year, for the 

and institutes (PALS Coordinator, President) first time, the Board has supported a financial contribution to this 
counsel of developmental education and learning· assistance 

organizations. The upcoming symposium is another first 
collaboration that may be the start of a major relationship with 

NADE. 

B. On a periodic basis, conduct joint conferences, 2 The 2000 symposium is the first national combined conference, 
symposiums, seminars at the state, regional, and national though CRLA is involved in the quadrennial national research 

level with organizations of similar interests (Past conference. Various local organizations run conferences in 
President, PALS Coordinator, State/regional chapter collaboration with NADE subsidiaries. 

Directors/Presidents) 

C. On an ongoing basis, support the efforts on the 

3 
This is already done. Along with NADE, CRLA hosts a semi-

American Council of Developmental Education annual meeting of the Council and will continue to do so. 
Associations (Send an Executive Board member to all 

meetings; host a council meeting at each annual · 
conference) (President) 

D. On an ongoing basis, support the efforts of the 1 CRLA has continually supported CAS standards and will 
Council for the Advancement of Standards (Disseminate disseminate endorsed guidelines at the 1999 conference. 
endorsed guidelines and standards) (CAS Representative) 



F. Annually, establish at least five new collaborative 
agreements qith organizations of siniilar professional 

interest (PALS COORDINATOR). 

G. On an ongoing basis, represent the organization at 
annual conferences, display information, promote the 
organization through an exhibit or conference session, 

meet the leaders of that organization, and report outcomes 
(PALS rep with formal agreement) (PALS Coordinator, 

President) 

H. By November 2000, hold a training program for 
Association members and leaders concerning political 

advocacy. (Political Action Coordinator). 

2 

I. By June 2000, establish a political liaison network J 
(Political Action Coordinator). 

J. On a periodic basis, disseminate information 
concerning policy issues and pending legislation to all !' 

members and collaborating organizations (Political Action L.. 
Coordinator). 

K. Annually, share information related to the 2-
Association's efforts with policy makers at the state and 

national level (Pr esidentj. 
f" f , 4 j c«.J A c.4- ·, o () 

C (;} orrl ~ f\et-+ o 1 

While five new relationships a year is an ambitious standard, we 
have several initiatives by members aimed at establishing these 

relationships. 

The President is responsible for seeing that CRLA is represented 
at ACDEA member conferences. This year I have attended 

NADE and NTA; Kathy attended MCLCA. This responsibility 
extends to regional conferences when CRLA is asked to send a 
representative. The PALS Coordinator and designated PALS 
representatives are responsible for other conferences held by 

PALS member groups. 

Last year was the first time state and regional chapters were urged 
to send representatives to a political action meeting. We hope to 
have political action as a more visible effort in New Orleans. We 

hope to have a workshop on political action at Reno. 

Nothing has been done to implement this action item. I 
recommend an ongoing discussion between the Political Action 

Coordinator and the President to highlight state and national 
issues to which response would be appropriate and follow through 

by the President on contacting policy-makers related to these 
issues. 



IO 
the Association to developmental education, learning 

assistance, and tutorial programs (Membership 
Coordinator) 

6. Increase the visibility of Association projects, 
programs, and publications. 

A. By June 1999, participate on the LRNASST listserv 2 At present, this is informally done by Board members as the need 
(Executive Board). arises to push CRLA programs. Perhaps we need a more formal 

structure for doing this with perhaps the Executive Assistant 
assuming this responsibility. 

B. Annually, increase the number of placements for 

«' JCRL in college and university libraries by at least three 
(JCRL editor). 

C. By March 2000, have the Journal indexed in leading 5 We have just received news that the Journal will be indexed by 
indices (Journal Editor). two important sources. This is great progress toward this goal. 

D. On an ongoing basis, market the International Tutor 3-
and Mentor Certification programs (ITCP, IMCP 

' Coordinator) . 

.E-:-=On M. e:egoi-ng basis, marttet the Glossary of terms ('fy - I think we have generally agreed to let the Glossary go out of 
print, so this marketing challenge no longer exists. 

F. On an ongoing basis, market the Learning Center j_ When the LAC monograph comes out, it will continually need to 
Management monograph {'I be marketed in our conference booths and perhaps advertised in 

Pu.~. Co<>t JCRL and possibly other journals. Since we are thinking of more 
publications, we might want to appoint a publications director to 

negociate contracts, check manuscripts, and publicize 
monographs. 



II 
7. Enhance the effective· and efficient' management of the 

association. 

A., By 2001, establish an organization address > As of now, this has been done. The mailing service even handles 
(Membership Chair). Journal submissions at this point. While we have been burned 

too many times to assure that the address will not change, we are 
a long way toward meeting this goal. 

B. Establish an 800 number (Membership Chair). I At present, there remains some disagreement about use of an 800 
number and about whether it would be rendered unnecessary by 

improvements in the Web site. This issue will need to be 

' revisited. 

C. Yearly review and update the strategic plan (B. I 
Johnen). 

D. By June 1999, create a standardized format for J. Last year, Kathy Carpenter established a format for people to 
committee and organization annual reports (President). follow in annual reports. I believe that this format will be 

. followed in future years, unless it is found inadequate in some 
ways. 

E. By June 1999, develop strategies to disseminate board 2 I have started using my Newsletter column to inform members 
actions and committee reports to all members (President). about Board actions. As of last year, committee reports were 

bound together and given to members. I hope wewill continue 
this process. 

F. By March 1999, appoint an Executive Assistant who I- Vince Orlando has filled this function during the present year on a 
will promote smooth leadership transitions and timely job temporary basis. We presently have two candidates for this 

performance (President). position and assume a seamless transition at the New Orleans 
conference. 

G. Create a master calendar of national and regional 3 



(ACTION PLAN MANAGER) 

events and publish in the Newsletter•· ~ 
/Jib y; !1 Je.+f-e r G a · 

H. By November 1999, increase use of electronic 
communication for ongoing general membership dialogue 

to be initiated by Board members, committee chairs, 
chapter presidents, regional directors, and SIG leaders r/S. 

p_,.e,~ \J.e..n+ 

I. By November 1999, investigate means of increasing 
revenue in order to support new initiatives (Treasurer). 

2 

I 2-

KEY 
1 =Planning 2=Implementing 3=Accomplished 

Two major steps toward this goal-at minimum-were 
accomplished this year. The Web site improvements have 

allowed members greater ease of access to officers,. SIG leaders, 
and state leaders. Second, invited discussion of matters before the 
Board was carried on through e-mail. There is no evidence at this 
moment to suggest that people have taken great advantage of this 

opportunity: 

Attempts to get conference sponsors have increased revenue 
through the last two years. The availability of VISA/Mastercard 

registration for conferences and the temporary decrease in fees for 
Canadian members are all means devised to increase revenues. 



June 14, 1999 

Michael O'Hear 
President, College Reading and Learning Association 
Indiana University-Purdue University 
2102 E. Coliseum Blvd. 
Fort Wayne, IN 46805 

Dear Michael, 

Gmrerence Lan 
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2 Page(s) 
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Please accept this packet as my application for the position of Executive Assistant to the CRLA 
Board. I meet the minimum qualifications with more than 16 years of membership in the 
organization; extensive knowledge of CRLA, its mission and its activities (delineated below); 
and institutional support. 

After reviewing the responsibilities of the Executive Assistant, I believe that my experiences 
with several professional associations have prepared me well for the expectations and duties 
outlined in the position notice. The most relevant CRLA experiences include service as 
President ofCRLA (1988-89); On-Site Manager for one annual conference and Registration 
Chair for another; and Scholarship Committee Chair and Site Selection Chair as well as 
membership on several SIGs and committees including current service on the International Tutor 
Certification Program Committee and Past Officers Council. These experiences allow me to 
understand the nuances of many of the duties of the Executive Assistant including the 
importance of tracking CRLA self-inking stamps! 

In addition to CRLA, I am an active member of both the New Mexico Library Association 
(NMLA) and the American Library Association (ALA). Within :NMLA, I am a non-voting 
member of the Board of Directors for my service as Conference Site Coordinator. NMLA is 
approximately one-half the size of CRLA and its Board deals primarily with issues such as 
membership drives, annual conferences, newsletter editors-finding and keeping them-, and 
mailing services. ALA, on the other hand, has approximately 50,000 members; I serve on a 
committee within a Section, within a Division. ALA issues focus primarily on information
related legislation and policy decisions at the local, state, and national levels. ALA also has a 
large professional staff that, among other things, provides support and training to Association 
members. At the a.'1Ilual A.LA conference later this month, I •Nill be the New Mexico 
representative at a day-long membership development workshop for Sections and state 
associations. 

Because of my experience on the CRLA Board, I believe that I understand many of the issues 
that have led the Board to seek an Executive Assistant. In my opinion, CRLA is one of the best 
examples of a volunteer-based, professional association. Dedicated members provide the heart, 
soul, and hard work that make CRLA strong and keep it growing. I think that a major challenge, 
if not the major challenge, is establishing and maintaining continuity of information at all levels 
of leadership. For example, many CRLA board members have worked on updating job 
descriptions and on maintaining, what was called at one time, the On-Site Manager's Guide. In 
many instances, those efforts were duplicated within a year or two because the revised 
information did not become part of the permanent record. My experiences within CRLA have 
convinced me that a strong information infrastructure is critical in terms of Association 



effectiveness. If the infrastructure is not in place, the work of committees, SI Gs and even the 
Board can become focused on gathering needed information ( often re-inventing the wheel) rather 
than on the mission of the Association. CRLA's success lies within living its mission; 
effectively providing opportunities for practitioners to improve their practice should be where 
energy is expended. 

For almost 20 years, I have had the pleasure of working in a large, academic library directing 
learning center and library instruction services. Though not trained as a librarian, I have learned 
a great deal about information management and can bring that knowledge to the Executive 
Assistant position. I have recently ended a term on the University's Academic Freedom and 
Tenure Committee and am in the last year of service on NMLA and ALA committees. Those 
commitments among others, including a book manuscript deadline, kept me from applying for 
the Executive Assistant position when it first became available. I am excited that the opportunity 
exists to apply at this time. 

Piease let me know if there is any additional information that I can provide. 

Enclosures (2) 

Sincerely yours, 

Susan Deese-Roberts 
Director, Education Programs and Services 
University of New Mexico General Library 



The University of New Mexico 

General Library 
Albuquerque, NM 87131-1466 
(505) 277-4241 

June 14, 1999 

Michael O'Hear 
President, College Reading and Learning Association 
Indiana University-Purdue University 
2102 E. Coliseum Blvd. 
Fort Wayne, IN 46805 

Dear Dr. O'Hear: 

Dr. Susan Deese-Roberts has discussed with me her interest in applying for the Executive 
Assistant to the College Reading and Learning Association (CRLA) Board position. I support 
her application and know that, if chosen, she will serve the Board well. 

As a faculty member at the University of New Mexico, service in professional organizations is 
an appropriate activity for Associate Professor Deese-Roberts. The institution provides 
professional leave for service activities with varying levels. of support for service-related travel 
expenses. Use of computers, office equipment, email, fax, etc. is available for routine 
correspondence and other service-related activities. 

I know that Dr. Deese-Roberts previously served on the CRLA Board. That service provided 
benefit to our institution, to Dr. Deese-Roberts, and to CRLA. I believe that her service to the 
CRLA Board as Executive Assistant will be another beneficial relationship for all involved. 

Sincerely yours, 

t;?i,,,// Jlt;~z 
Robert L. Migneault 
Dean of Library Services 


