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WCRA BOARD MINUTES \%}Cﬂ

July 23, 1982
Portland, Oregon
Board Members Present: Dick Lyman, President; Karen Smith, President Elect;

Ann Faulkner, Past President; Mitch Kaman, Secretary;
Carrie Walker, Treasurer.

Others Present: Larry Bridges, Candidate Treasurer; Lucy McDonald,
Portland Conference Manager; Beryl Brown, Past
Conference Manager; Maxine Byers, Conference Coordi-
nator; Anna Marie Updegraff, Oregon State Director;
Julia Shrout, MT. Hood Community College.

The meeting was called to order by President Dick Lyman at 1:40 p.m. The meeting
began with a tour of the facilities from 1:45-2:15.

I. President's Remarks

Presidential Priorities: A. Dick outlined priorities:
o 1 Membership
. 2. Liaison
3. State Organizations
4 Committee Structure

B. Dick reviewed the Agenda (Attachment A)

IT. Secretary's Report

A. Mitch has almost completed listing of previous
membership who served on the committees, offices.

B. Did not get summary to Liaison because of lack
of addresses.

C. Handbooks working on:
1. Chairman of the Chair
2. Minority Affairs

3. Conference Managers

(M) Faulkner: To accept Board minutes from San
Diego.

(S) Smith:

. PASSED

Dick gave special commendation to Mitch for his
work this past year.



Conference Program
(Planning) Con-—-
ference Budget.

Program Committee
Members.

Coordinator of
Newcomers Functions

Educational
Tours

IIT.

President Elect's Report

A.

Karen handed out program planning sheet (Attachment B)
and budget (Attachment C).

Theme: 1983 WCRA on the New Frontiers in Learning

Special emphasis in 1983 on:

1. computer technology
2. critical thinking/reasoning
3. research and evaluation

Program Committee

. Sue Brown, Coordinator Chairpersons

. Susan Deese , Program Committee

. Carol Walwekar, Conference Evaluation Chair
. Vince Orlando, Program Committee

S~MLON =

Karen established position of Coordinator of Newcomer's
Functions. ‘

Keynote speakers still open. Karen would like someone
from Critical Thinking/Reasoning.

1. Beryl suggested DeAnna Martin, University of Kansas.
Beryl suggested talking to Carol Bogue. Dick
suggested talking to June Dampsey.

Karen concerned about previous conferences were too
busy. Thus, there will be % day blocks with 2 session
periods each and one institute with special emphasis
areas plus other areas for a total of 7 sessions per
period. ¢

Karen wants 4 preconference institutes, Thursday morning,
plus one institute in each 1/2 day block.for a total
of 8 institutes.

Dick feels we need to look at a three day rather
than 4 day conference because of economic conditions.

Campus tours either preconference or Friday morning.
Might be only one tour. Problem in past with individuals
missing general session.

San Diego pleasure trips conflicted with conference and
many administrators questioned pleasure trips during
conference. Karen suggests pre or post conference
pleasure trips.

Karen recommends brunch, last general session, special
interest and committee meetings on Sunday but no presen-
tations.



Conference
Meeting Times

Board meetings

Hospitality suite
publicity

~N Oy

Newcomers N

1. Registration form - have check off for newcomers.

2. Special letter to newcomers from President Elect.

3. Chairperson of newcomers to pull together meeting
at conference.

. State Directors, officers to be at newcomers meeting.
Ann will run leadership workshop for state directors.

. Board to attend luncheon for state directors.

. Have incoming directors named prior to conference.

Meetings

1. EHalf hour break between sessions.

2. Board wants to consider either a coffee bar (cash)
or complimentary coffee.

Schedule

1. Changes:

A. Wednesday: Hospitality suite open Wednesday
evening.

B. Thursday: General session 1:30-3:00

C. Thursday: Session I 3:00-4:00

D. State/Regional meetings 5:00-5:30

E. Sunday: Committee meetings 9:00-10:30 am

2, Beryl and Board agreed in promoting the conference
beginning Thursday 8:00 am.

3. Ann suggested some type of activity in hospitality
suite on Wednesday night (i.e. how to get the most
out of the conference).

4, Concern for number of rooms booked Wednesday night to
get the hospitality suite as complimentary.

5. Need for more publicity about where hospitality suite
is.

6. Mitch suggested that newcomers chairperson be responsi-
ble to welcome new people at hospitality.

7. Carrie suggested putting materials about learning,
reading, etc. on the table at suite,

8. Have people register by states at registration desk
and put their names on bulletin board to increase
communication.

9. Have hospitality committee call newcomers and invite

to hospitality suite. Should be a welcoming person.



State Meetings at

‘ Conference

Program Committee

Journal, Proceedings R.

presentation at
conference

Committee meetings

scheduled Sunday at

Conference.

‘ Board meetings at
conference.

Portland
preliminary
conference
report

Discussion on State Meetings

1. Discussed moving meeting to time other than Thursday

2. Need for directors to push for greatest attendance;
may be handout agenda.

3. Mitch felt that strong state organizations and planning
prior to conference will have greatest effect on suc-
cess of state meetings.

Luncheons

Groups wanting luncheons must contact Lucy McDonald.

Program committee

Will select proposals based upon preset criteria (i.e. New
Frontiers) and will let submitters know about the criteria.

Proceedings and Journal Session

Suggested that the Journal and Procéedings editors have
a publications session at conference.

Committee meetings
Scheduled for Sunday morning.
Board meetings schedule for Portland Conference:

Tuesday pm

All day Wednesday, Friday 8-10am

Saturday 4-6 pm with new board and state directors.
Board meeting dinner Saturday night

Sunday pm new board (1:00)

(LI S O S
.

Note on Board meetings

1. Karen has not scheduled board meetings vyet.
2. Need for more board meetings at conference.
3. Secretary to send copies of minutes to:

a, Conference manager
b. All condidates as soon as known.

IV. Conference Report:

A.

Lucy McDonald gave an oral report on the upcoming
conference.

Registration:

1. Registration committee cut in half because of
information from Beryl.

2. Preregistration taken care of by E. Oregon State
College with Leora Hug incharge.

a. mailing service will receive preregistration and
send to E, Oregon State College.



Mailing service b. There should be a receipt and WCRA cards for each
. receipts preregistration by mailing service.

3. On site registration Lane C.C. with Pat John incharge.

4, Need to budget for ribbons.

B.. Hospitality:Barbara Wassow incharge.

A/V procedures C. Audio/Visual:Val Lister incharge of acquiring equipment;
including computer Larry Bridges on site technical coordinator.
equipment

1. A check off form will be available to presentors. A
deadline will be given to presentors.

2. Assign one room for computer workshops
3. Portland CC. will provide student helpers.

Portland Food D. Food:

1. Friday banquet: salmon broil & steak, cost $18.00,
"Lumberjacks & Woodchoppers Ball: is theme.

2. Food chair: Susan Murray

. 3. Luncheons: Lucy & Karen will make arrangements in
- future.

4, Sunday brunch: Cost $8-10.

Portland publishers E. Publishers:
chairpersons
1. E. Coast chairperson: Richard Thiel WCRA member publisher.

2, W, Coast chairperéon: Kate 0'Dell will include computer
hardware and software.

Leisure Tours F. Leisure Tours:

(should not

overlap with 1. Tours Russ Gregory — Chairman
sessions)

2, Leisure tours: will not overlap with sessions.
3. Pendleton Mill tour possible Thursday am.
4. MT, St. Helens tour possible Thursday am or Sunday am
5. MT. Hood Tour possible Sunday pm.
. Educational Tours G. Educational Tours -
1. Mt. Hood Community College

2. Possible Lewis & Clark College



WCRA BOARD OF DIRECTORS MEETING
July 24, 1982

Portland, Ore

Board Members Present: Dick Lyman, President; Karen Smith, President Elect;
Ann Faulkner, Past President; Mitch Kaman, Secretary;
Karen Walker, Treasurer.

Others Present: Beryl Brown, San Diego Conference Manager; Lucy McDonald,
Portland Conference Manager; Maxine Beyers, Conference
Coordinator. )

The meeting was called to order by President Dick Lyman at 8:45 a.m.

Final San Diego I. Final San Diego Conference Report:

conference
report A. Beryl handed out final conference budget (Attachment D).
Beryl feels that there is a possible $500.00 discre-
pancy between what could have taken in and what was
actually taken in. Beryl surmised that the $500.00
could be from publishers contribution which was not
accounted for in this report.
B. Beryl estimates profit from San Diego Conference at
$17,721.60.
M (Lyman) Congratulated Beryl for a fine job and making a
S (Kaman) profit on the San Diego Conference.
PASSED
M (Walker) The immediate conference past conference manager
S (Smith) should be reimbursed from the general treasury of
WCRA to attend the Fall Board meeting.
PASSED
Increased commu- C. Beryl suggested getting in touch with publishers by
nication with July and to be sure to tell publishers that we are
publishers broader than just reading.
D. Beryl suggested giving publishers personal attention,
provide coffee, etc.
Publishers to. M (Walker) Each exhibitor receive one complimentary registra-
get One Compli- S (Smith) tion (non membership) for the Portland conference.
mentary

registration PASSED



Honorarium for

M (Faulkner)

To pay Paul Sikes honorarium of $150.00 for

conference photo- S (Smith) service as photographer at San Diego conference.
graphic services
PASSED
II. Portland Planning (continued from 4/23/82) (Attachment B)

Chairman of
Newcomers

Mailing for con-
ference mailing
lists

ITT.

Portland proposed
budget.

Need to have separate
busget presented for
President-Elect and
Conference Manager

Need for immediate

past Conference
Manager to attend Fall
board planning meetings

A.

Karen will ask Jacquie Bonner to chair newcommers
function.

Keynote speakers - none suggested yet. Karen sug-
gested a keynote for session I from Arizona State
University. She then suggested having all session I
speakers follow-up on the keynote address.

Mailing: Karen discussed increased number and type of
mailings and thus increased need for budget.

Dick noted that Oxford Mailing Services has mailing
list of WCRA members and all people (in various states)
who are in WCRA service areas, but not necessarily
members.

Dick will discuss with Jane Hopper the need for keeping
the Newsletter mailing on time.

Dick asked Karen to get a cost of audio taping presenta-
tions at the Portland conference.

Proposed Conference Budget 1983 (Attachment C)

1.

Budget based upon no comps from New Mexico State
University.

Ann suggested having future budgets for conference
broken into two separate documents: President Elect

and Conference Manager.

There was a large discussion on the need for Conference
Chairperson to travel to Fall Board meeting.

A. Advantages include:

1. smoother transition
2. Dbetter planning

B. Disadvantages include:
greater expenses.
There was a discussion on whether program committee

discussion should make decision through mail or face
to face.



President-Elect budgeted
$500.00 for development

$200.00 for Conference
Managers travel

Meal subsidiary at
Portland

Hospitality:
Alcoholic beverages
to be sold

Preconference
Institutes fees and
budget

Brunch planning

IV.

Treasurer's report
no audit on previous
books

. WCRA funds as of 7/82

B.

The Board agreed to budget President Elect for program
development $500.00 to use as he/she needs it to pro-
mote conference, meet with committee, etc.

The Board agreed to budget $200.00 for travel expenses
for conference manager.

Board decided to subsidize $300.00 for meals to help
increase number of participants at those events.

Hospitality

1. Board discussed the advantages and disadvantages
of providing free alcoholic beverages at the hospi-
tality suite. Ideas included giving each registrant
one ticket and selling drinks. Budget was increased
to include money to buy wine and to sell it to
recover the costs.

Institutes

1. Board concerned that since cost to institutes will
be $10.00, program chairman be sure that there will
be handouts, etc.

2. Beryl recommended that one person be in charge of
institutes.

3. Board renewed the previous policy of allowing up to
$50.00 to presentors to cover costs of the institute.

Brunch Planning

1. Board felt it would be advantageous for the up-
coming conference manager to help plan the Sunday
brunch and thus help kick off the next year's
conference.

Course Credit

No firm plans yet on course credit.

M (Faulkner) To accept Portland conference budget as
S (Walker) amended. :

PASSED

Treasurer's Report

A.

B.

Carrie has not seen the treasurer's books yet and
wants an informal audit before she accepts them. We

do not have cancelled checks or conference report as of
7/24/82 from former treasurer Don Yamamoto.

Carrie received checks of $7,062.47 from savings and
$24,000 from the checking account.



‘ Permanent WCRA
bank account

Need for audit of
1981-82 books

Preconference advances
to President-Elect and
Conference Manager

Reimbursement of
funds

Need to develop
reimbursement
guidelines

Carrie sent the checks to the mailing service to open

an account at Security Pacific which will be the perma-
nent home of WCRA accounts.

Itwié believed that all conferences expenses from San

Diego have been paid as of 7/24/82 and the new trea-
surer will begin with $31,062.47.

Dick Lyman will handle the unofficial audit and send a
report to the Board as soon as he completes the audit.

Ann spoke to Don Yamamoto at 5:30 pm (Portland time) on

7/24/82. He told her that he sent the 1980-81 records
to the WCRA Archivist and has income, invoices and other
statements and will send these 1981-82 records to Carrie
on Monday 7/26/82.

The Board discussed the need to have funds advanced for

planning the conference.

M (Faulkner) Board appropriated for preconference expendi-

tures $3,700 for President Elect and $2,500
to Conference Manager; with $1,000 each
advanced immediately and additional advances
given upon receiving receipts accounting for
previous expenditures.

S (Kaman)
PASSED
G. Reimbursement Funds:

1. Problem: Treasurer gets a request and does not
know if that has been approved.

2. Treasurer will redo reimbursement form with an area
for approval signature of appropriate elected official.

3. Reimbursement can be done from specific budget cate-
gories for orficers or committee chairs who have
funds budgeted.

4, Dick discussed a plan for checks and balances which
Carrie will review. Carrie will come back at the
next board meeting with a set policy recommendations.

M (Kaman) That Carrie bring to the Board 1983 winter

S

(Faulkner) meeting a set of guidelines and policies for

approving reimbursement based upon principle
of checks and balances.

PASSED



Need to have budget
categories

Mailing service receipts
for conference

Investing WCRA funds

90-day limit on
reimbursement of
funds

Treasurer to review
proposals having
financial impact on
WCRA

H. Category budgeting

1.

Board agreed with concept of being specific with
budget needs and not lumping into miscellaneous
categories.

Dick suggested looking into computer program.

Carrie will investigate cost of having mailing
service make out preconference registration receipts.
If too costly well investigate having Portland area
community college students fill out receipts. Carrie
will let Board know procedures at next meeting.

Carrie discussed putting part of the WCRA savings
into a money fund that only buys US Gov't, Treasury
bills.

a. Advantages:

1. can write checks from it at any time as long
as over $500.00.
2. get high money market rates.

b. Disadvantage:
Not insured although all of the securities are.

The Board felt Carrie should investigate a very
secure money fund and a certificate of deposit and
use her judgement of how much to put into each.
a

Turning of receipt for reimbursement

There is a problem of late reimbursement requests
and requests after the close of the fiscal year
when a new treasurer takes over.

M (Faulkner) Requests for reimbursement expenses must be
S (Kaman) made no later than 90 days after expenses

7.

occurred and no later than May 31 annually
for reimbursement in that fiscal year.

PASSED

Carrie will investigate the statute of limilations
for paying bills.

M (Smith) S (Faulkner) Proposals to the Board which include

significant financial implications
to WCRA must be reviewed by the
treasurer prior to consideration.

PASSED



. Journal editor to 8. Carrie will provide Journal editor with an
get 'an advance advance of his budget and ask Michael to keep
his own statements and submit an accounting. This
will eliminate the need to pay many small bills
by the treasurer.

Bills can be sent to 9. Carrie noted that bills can be sent directly to
mailing service her or to the mailing service.

V. Guidelines for Summer Institute

Summer Institute Dick handed out proposed guidelines for submitting a
Guidelines proposal to host a WCRA summer institute (Attachment E).

M (Faulkner) To accept the amended proposed guidelines
S (Smith) for submitting a proposal for a WCRA summer

institute.

The meeting adjourned at 8:30 p.m.



WCRA BOARD OF DIRECTORS MEETING
July 25, 1982
Portland Ore
Board Members Present: Dick Lyman, President; Karen Smith, President Elect;

Ann Faulkner, Past President; Mitch Kaman, Secretary;
Carrie Walker, Treasurer.

Others Present: Lucy McDonald, Portland Conference Manager; Beryl Brown, San
Diego Conference Manager.

The meeting was called to order by President Dick Lyman at 8:30 am.

I. Coordinator of State Directors Report:

Listing State Directors A. Ann handed out the 1982-83 list of state directors
(Attachment F).

State Directors goals B. Ann passed out a summary of state directors goals
for 1982 and WCRA Network Survey (Attachment G).

State Director's C. One of the goals of the state directors is to get
expertise network a total WCRA expertise network.

1. Karen suggested having research and problem
solving as separate survey categories.

2. Beryl suggested a management tutorial,

3. Beryl suggested calling learning assistance/
academic support and include peer counseling
in that category.

D. State directors will attempt to gather information
on the network in the Fall. ‘

E. Funds spent 1980-81

Arizona $50.00
) Colorado 50.00
) Texas 26.65

Request for extra F

Lucy made a presentation about the $1,040 Oregon
funding from Oregon

State request. She handed out a report (Attachment H).

1. Mitch was concerned about getting appropriate
p.r. about WCRA.

2. [Karen was concerned about precedent of giving
one state $1,000 but felt that it would help
WCRA and conference participation.

3. Carrie wanted the Board to develop guidelines
for future state requests.



Approval of special state M
request and need for
future guidelines

[#7]

9]

Membership listings M
sent to state directors

0

Ongoing vs. year to year H.
membership

Mailing lists

Need for report from J.
States receiving
special funds

4, Lucy explained that you cannot charge for
attending the Ore. State Conference, but
will look into recovering costs from an
institute fee . She explained that matching
funds were sought but were not forthcoming.

(Kaman) To approve all state requests for 1982
(Faulkner) and to direct Ann to come back to Board
with guidelines for future requests.

(PASSED) Smith opposed, all other approved.

{Faulkner) Direct Anna Marie Uptegraph to investi-
(Smith) gate adding to conference fees to defrey
costs of institute.

(PASSED)

There was a discussion on the need for state
directors to get up-to-date membership lists.

(Smith) Membership lists to be sent to state
(Kaman) directors each August 15, and December 1
and Oxford should be directed to do that.

(PASSED)

Ann will get Oxford and State Directors opinions
for ongoing membership vs. conference to conference
membership.

The following states have WCRA related professional
lists with Oxford:

Arizona, California, Oregon, Texas, Utah.

The Board thanked Lucy for her fine hospitality
and look forward to the spring conference.

Karen requested that the states getting extra funds
submit a report back to Board stating the benefits
of the project in terms of membership, publicity,
services, etc.

Need to raise dues I1. Raising;Dues

A.

Karen believes we should raise dues but not tie the
extra money to any one category (i.e. state orga-
nizations).

Ann believes that may be state organizations should
raise their own dues rather than raise WCRA dues.



‘ BYU Summer Institute

Discount to WCRA members

Need for complete propo-
sal to Board, including
names and credentials of
all speakers and leaders

S (Smith)
Constitutional : 1V,
change: Terms of
Office M (Faulkner)
S (Kaman)

ITI.

BYU Summer Institute Proposal:

Dick discussed the BYU proposal (Attachment I)

A.

F.

The Board directed Dick to send BYU a letter about
the board's desire to make it <clear to BYU offi-
cials that there will be no religious or missionary
work or support direct or indirect, at this
institute.

WCRA will need to identify 3-4 good speakers for
this conference.

Board suggested raising fees é; BYU by $20.00
per participant and thus WCRA can recover more costs,

Mitch suggested that BYU gives WCRA members a $20.00
discount for participating.

Karen is concerned about lack of information on
additional speakers, who they are and if it would
be high quality. She wants future proposals to
list all potential speakers.

Carrie expressed Board's appreciation to Dick for
work on the BYU proposal.

M (Faulkner) To approve the BYU proposal as amended.

V1.

(PASSED)

Constitutional Change:

The board to bring to the next annual meeting
in Portland a recommendation that Article 2
Section 4 of the Constitution be amended to in-
clude the concept of two year staggered terms
for secretary and treasurer., Furthermore the
board recommends implementation through election
of a one vear treasurer and two year secretary
terms at the Portland conference.

The Board asked Mitch to write a new Article 4 Section 2
and to make sure all terms of office are clear.

Nominations Committee

Dick has not been able to make contact with the chairman
at present time. A report will be forwarded.

Newsletter

No

report.



VII.
Proceedings name
change

VIII.

Journal to accept
articles from non-
members

Minority Affairs
requested to submit
intern proposal

XI.

Guidelines for distin-
guished service to
profession award

Need to broaden scholar-
ship award to include
research

XII.

Special interest
groups

Proceedings

Delyrn Flemming sent a letter to the Board (Attachment
J) informing the board of progress on the Proceedings.

There was concern for changing the name from Proceedings
to add more prestige. Will be discussed at next board
meeting.

Journal

Mike O'Hear is concerned that limiting publishing in the
Journal to members only has limited the number of
articles submitted.

M (Faulkner)
S (Walker)

To direct the Journal editor that he may
accept contributions from nonmembers.

PASSED

. Placement

Anna Marie has sent out at least one listing of jobs.
She needs to be informed that the board is to receive a
copy of all mailings sent out by committees.

Minority Affairs

The Board asked Dick to discuss with Miranda Montgomery
the need for a specific proposal for internships and to
include what Karen and Ann will be doing this year to
increase minority involvement in planning and operations.

A. Awards

No report from Vince Orlando

M (Faulkner)
S (Wagner)

Vince to develop proposed guidelines for an
award for distinguished service to the
profession..

PASSED

B. Scholarshi

Karen suggested investigating broadening scholarship
award to include study in areas such as research.
In this way, more WCRA members can participate.

Special Interest Groups

The idea for special interest groups came from San Diego
meeting where a large number of members wanted more WCRA
involvement with more ongoing groups (i.e. communication
within WCRA, research, evaluation, etc., Possible
scheduling time at conference.



. XIII. Liaison

Put to other board meeting.
Budget 1982-83 XIV. Budget
A. Board discussed budget (Attachment K).

B. Board feels they need more and better
reports from committee members in order to
make better budget decisions. Dick was
asked to write to committee chairs prior to
next Board meeting.

M (Smith) To accept budget as indicated on
S (Faulkner) Attachment K.
(PASSED)
Board per diem M (Faulkner) To set per diem for Portland
S (Smith) summer board and conference managers

meeting at actual expenditures in-
stead of per diem.

’ (PASSED)

Mileage reimbursement M gFaulkner) Set mileage reimbursement at 20
S (Kaman) cents per mile to cover Dick's
mileage.
(PASSED)



Friday, July 23

1:00- 1:30
1:30- 3:30
3:3)- 4:90
4:30- 5:00
7:30- 277

Saturday, July 24
3:30- J:30
9:30-10:20
19:00-11:00
©11:00-12:00
%ﬂ% 40

3NARD MEETING - '"'ESTERH COLLERE READING ASSH.
Portland, Oreqon - July 23-25, 1982

A. Opening Remarks - 1982 Priorities
membership-liaison-state organizations-committees
B. Secretary's Report - 'litch Kamen
1. .linutes of Previous Meeting
2. otatus of report of past officials of HCRA
3. Snacial commendation to Mitch for extra efforts

1983 Conference Report - aren Smith

A. our of Hotel

B. Local Arrangements - Lucy MacDonald

C. Program (Budget/Schedule/Theme) - Karen Smith
D. Financial Concerns

1982 Conference Final Report - Beryl Brown/Dick Lyman
Note: re there any financial problems/bills outstanding?

Meet with Local Committee/local WCRA membershin -
. ‘ - e
Dinner vooads b
@,Hg@w% o o W

Treasurer's Reoort - Carolyn Walker

A. Use of Funds to Generate Money

B. oseparate Conference Treasury - Date of Transfer of Rzcords
C. Problems from Past - Audit? Monev owed/apo]oq1es ounad?

D. Other

Summer Institute - “uidelines and Pronosal - 3YU

Note: Guidelines and Proposal will be sant to Board members
Monday, Julyl9. Please check mail before leaving for
Portland. Cooies will be pnrovidad in Portland

Terms of Office/Duties of Officers

A. Add V.President - Juties? Change of Past President Duties?

B. Secretary and Treasurer - Two year staggered terms?

C. Expansion of Board - \dd Regional Rens/Special Intnrest Raps?
D. Procedure for any agreed unon changes?

\

Coordinator of State Directors' Report - Ann Faulkner
A. Membership Directories .

B. Funds for State Activities

C. Raise dues to $20/%25 and use money for state act1v1t1es7
D. Do we want state membership chairs/membershin acals?



Saturday, July 24

1:00- 2:0
2:00- 2100
3:00- 3:3
+ 3:30- 5:00
7:20- 9:90

Sunday, July 25

3:30-10:00
19:00

WCRA Surmer Board Meeting
Page 2

Commi ttee Reports - Dick Lyman proxie for:
A. lominations - Pat Heard 'OTE: Discuss voting procedures
B. Site Selection - Betty Levinson
C. Publications ‘
1. Newsletter - Jane Hopper
2. Proceedings - Delryn Fleming
3. Journal - Tichael O'Hear 'I0TE: Discuss requirement
that contributers be members - Vie to Summer Inst.
. Mlacement - ‘nna Marie Schlender
E. ~inority Affairs - ‘laranda Montgomery - Internships?
F. ‘wards - Vince Orlando
1. ‘Mew Award for outstanding service to nrofassion?
2. Board Recommendation of Enright/CArter-Yells for award?
3. Scholarshin - Usa of funds

Special Intarest Grouns

. Do w2 want tn 2s*ahlish snacial intarest orouns?

3. . sa, ‘M3t areas and what critaria?

C. OStructure of groups

D. Board Representation?

E. Should there be a %5.30 (?) fee to b2 used for group needs?

Liaison

A. eports of Current Liaison - _vman . &E}/
. Guidelinas for Liaison - Faulkner/Lyman y

C. Additional liaison needs - “ational (Adult Ed?/Content? W

D. Liajson with intra state grouns?

E I

Budget - ./rap up final budg@t for 1933 .

ﬁ Ve
. Lobbying " ﬁ§£>j?'§5
Goals and Directions for the future Cigibﬁo
Completion of any items begun Friday or Saturday and not finished

Adjournment - If all details finished. Otherwise meeting may
continue until 12:30 (No later than 12:07)

MOTE: I ém mailing two copies of the agenda to each Board member. Therefore, if
on2 is slowed in the mail the other should arrive. I'm sending one to each
person's home and one to each work address.
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IREADING + LEARNING ASSISTANCE -« DEVELOPMENTAL EDUCATION
' |

TUTORIAL SERVICES

| - Co July 12, 1982

! Dick Lyman, WCRA President
i Sierra College . !
‘ : 5000 Rocklin Road :

L Rocklin, CA 95677 "
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You askedjne to!drop, &pu F[ ote, letting you know what items I would SRR
Lik placed on he agenda fo discussion at the WCRA Board meeting in ,f"
fQPortland July 25J Here Hhey are (these ideas arose out of my discussions ' .
' with Don ”WYamamoto'andiother in .San Diego last spring): ¢
l) Wewneed guidelines' on what\is reimburseable and what is not. Otherwise,

too many 1ast1minuteldeci%ions are left in the hands of the Treasurer.

1

2) Don has been doing’ category budgeting. Some members of the Board have .
‘ suggested we might do well to change to line item accounting.

3) Next year whoev f does‘pne-registration for the conference and makes
24P people s fold rls. %hould !include a receipt for registration payment
T inﬂthe folder. Thls helps ‘the registration desk at the conference.
}1 It‘might be\a good i eg to get special receipts made up for this --
i refeipt with the|WCRAfiogo.

4) It donn twmake gense toihave $7, 000 in a savings account and $24, 000
Y ﬁz inNa checking account. t's backwards. Furthermore, a bank savings
B account is ‘not, al very go od place for our money. I would suggest .
e something more like. Capital Preservation Fund. This is a money market
| ,nd H:W It 'pays’ high interest but it invests only in govern-
‘i meht securities And thus is low risk.

o

n’!\‘

' 5) The Treasurer should give the Conference Manager $1000 not $300 to
ork with at thehconference. This way he/she won't have to chase

" a i around the donference 'site to find the Treasurer so the Treasurer
Jt;can write a lot oﬁ‘l1Utle checks. ‘ ‘
;‘ il ”u" MJ Jz |
‘H 6)‘W4’shou1d make al poﬂicy decision concerning the timing of receipts of
N réduests for reimbursement, For example, the final day for receipt

‘ﬂ of“any requests4forﬂreimbursements for any expenditures related to
j t‘euconference shouﬂd be' ;30 days lafter the last day of the conference.

i 1|\' 1 ‘
7) Shﬂyld the WCRA Treasdref become more of an investment counselor and
| less of a‘bookkeeper9‘|W RA could hire a part-time bookkeeper and free

Y ‘thexTreasurer (1) to be a more active member of the Board; (2) to look

into the flnancial asp cts of starting new enterprises (like the b

Jo'rhal)"(B) ‘to, counsel WCRA on investment strategies, etc. Don said—
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that the WCRA accounts are becoming quite complicated now.
!

8) People who submit a lot of small bills —-- like Mike O'Hear, the Journal
Editor —-- should be asked to submit a quarterly statement instead. The
postage, paperwork, and human effort involved in writing a lot of small
IChECkS 1s a wastew, o L

9) All bl%ls from néﬁ ?q shot ld be sent to a central address, year after
Jyear, no matter 'who is Treasurer. That central address is Hal McCune's
] (Oxford Malllng ?ervice) Address: WCRA, P.0. Box 4576, Whittier, CA
90607 ‘Hal will| collect’ bills (and any other correspondence) and

\forward them at reghlar intervals to the current WCRA Treasurer.

{‘ :’[! :IH

o

t

Sincerely,

i ‘ | Carolyn Walker, Ph.D.
‘ ‘ WCRA Treasurer-Elect
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WCRA BOARD MINUTES
July 23, 1982
Portland, Oregon
Board Members Present: Dick Lyman, President; Karen Smith, President Elect;

Ann Faulkner, Past President; Mitch Kaman, Secretary;
Carrie Walker, Treasurer.

Others Present: Larry Bridges, Candidate Treasurer; Lucy McDonald,
Portland Conference Manager; Beryl Brown, Past
) Conference Manager; Maxine Byers, Conference Coordi-
- nator; Anna Marie Updegraff, Oregon State Director;
- Julia Shrout, MI. Hood Community College.

The meeting was called to order by President Dick Lyman at 1:40 p.m. The meeting
began with a tour of the facilities from 1:45-2:15.

I. President's Remarks

Presidential Priorities: A. Dick outlined priorities:
1 Membership
2 Liaison
3. State Organizations
4 Committee Structure

B. Dick reviewed the Agenda (Attachment A)

II. Secretary's Report

A, Mitch has almost completed listing of previous
membership who served on the committees, offices.

B. Did not get summary to Liaison because of lack
of addresses.

C. Handbooks working on:

1. Chairman of the Chair
2. Minority Affairs
3. Conference Managers

(M) Faulkner: To accept Board minutes from San
Diego.

(S) Smith:

PASSED

Dick gave special commendation to Mitch for his
work this past year.



I\

Conference Program
(Planning) Con=-
ference Budget.

Program Committee
Members.

Coordinator of
Newcomers Functions

Educational
Tours

IIT.

President Elect's Report

A,

Karen handed out program planning sheet (Attachment B)
and budget (Attachment C).

Theme: 1983 WCRA on the New Frontiers in Learning

Special emphasis in 1983 on: ’

1. computer technology

2. critical thinking/reasoning

3. research and evaluation

-Program Committee

. Sue Brown, Coordinator Chairpersons

. Susan Deese , Program Committee

. Carol Walvekar, Conference Evaluation Chair
. Vince Orlando, Program Committee

B~ W

Karen established position of Coordinator of Newcomer's
Functions.

Keynote speakers still open. Karen would like someone
from Critical Thinking/Reasoning.

1, Beryl suggested DeAnna Martin, University of Kansas.
Beryl suggested talking to Carol Bogue. Dick
suggested talking to June Dampsey.

Karen concerned about previous conferences were too
busy. Thus, there will be % day blocks with 2 session
periods each and one institute with special emphasis
areas plus other areas for a total of 7 sessions per
period. s ) -

Karen wants 4 preconference institutes, Thursday morning,
plus one institute in each 1/2 day block.for a total
of 8 institutes.

Dick feels we need to 1look at a three day rather
than 4 day conference because of economic conditions.

Campus tours either preconference or Friday morning.
Might be only one tour. Problem in past with individuals
missing general session.

San Diego pleasure trips conflicted with conference and
many administrators questioned pleasure trips during
conference. Karen suggests pre or post conference
pleasure trips.

Karen recommends brunch, last general session, special
interest and committee meetings on Sunday but no presen-
tations.



Conference
Meeting Times

Board meetings

Hospitality suite
publicity

Newcomers

1. Registration form - have check off for newcomers.

2, Special letter to newcomers from President Elect.

3. Chairperson of newcomers to pull together meeting
at conference.

4, State Directors, officers to be at newcomers meeting.

5. Ann will run leadership workshop for state directors.

6. Board to attend luncheon for state directors.

7. Have incoming directors named prior to conference.

Meetings

-1, Half hour break between sessions.

2. Board wants to consider either a coffee bar (cash)
or complimentary coffee.

*Schedule

1. Changes:

A. Wednesday: Hospitality suite open Wednesday
evening.

B. Thursday: General session 1:30-3:00

C. Thursday: Session I 3:00-4:00

D. State/Regional meetings 5:00-5:30

E. Sunday: Committee meetings 9:00-10:30 am

2. Beryl and Board agreed in promoting the conference
beginning Thursday 8:00 am.

3. Ann suggested some type of activity in hospitality
suite on Wednesday night (i.e. how to get the most
out of the conference).

4. Concern for number of rooms booked Wednesday night to
get the hospitality suite as complimentary.

5. Need for more publicity about where’hospitality suite
is.

6. Mitch suggested that newcomers chairperson be responsi-
ble to welcome new people at hospitality.

7. Carrie suggested putting materials about learning,
reading, etc. on the table at suite.

8. Have people register by states at registration desk
and put their names on bulletin board to increase
communication.

9. Have hospitality committee call newcomers and invite

to hospitality suite. Should be a welcoming person.



“-

'* . 4
State Meetings at 0. Discussion on State Meetings
Conference
. 1. Discussed moving meeting to time other than Thursday

2, Need for directors to push for greatest attendance;
may be handout agenda.

3. Mitch felt that strong state organizations and planning
prior to conference will have greatest effect on suc-
cess of state meetings.

P. Luncheons
Groups wanting luncheons must contact Lucy McDonald.
Program Committee Q. Program committee

Will select proposals based upon preset criteria (i.e. New
Frontiers) and will let submitters know about the criteria.

Journal, Proceedings R. Proceedings and Journal Session
presentation at

conference Suggested that the Journal and Proceedings editors have
a publications session at conference.

Committee meetings S. Committee meetings

scheduled Sunday at

Conference. Scheduled for Sunday morning.

. B . T. Board meetings schedule for Portland Conference:

oard meetings at

conference. 1. Tuesday pm
2. All day Wednesday, Friday 8-10am
3. Saturday 4~6 pm with new board and state directors.
4. Board meeting dinner Saturday night
5. Sunday pm new board (1:00)

U. Note on Board meetings

1. Karen has not scheduled board meetings yet.
2. Need for more board meetings at conference.
3. Secretary to send copies of minutes to:

a, Conference manager
b. All condidates as soon as known.

Portland Iv. Conference Report:

preliminary .
conference A. TLucy McDonald gave an oral report on the upcoming
report conference.

B. Registration:

1. Registration committee cut in half because of
information from Beryl.
. 2. Preregistration taken care of by E. Oregon State
College with Leora Hug incharge.

a. mailing service will receive preregistration and
send to E. Oregon State College.



Mailing service b. There should be a receipt and WCRA cards for each
. receipts preregistration by mailing service.

3. On site registration Lane C.C. with Pat John incharge.

4, Need to budget for ribbons.

B.. Hospitality:Barbara Wassow incharge.

A/V procedures , C. Audio/Visual:iVal Lister incharge of acquiring equipment;
including computer Larry Bridges on site technical coordinator.
equipment

1. A check off form will be available to presentors. A
deadline will be given to presentors.

2. Assign one room for computer workshops
3. Portland CC, will provide student helpers.

Portland Food D. Food:

1. Friday banquet: salmon broil & steak, cost $18.00,
"Lumberjacks & Woodchoppers Ball: is theme.

2, Food chair: Susan Murray

3. Luncheons: ZLucy & Karen will make arrangements in
future.

4, Sunday brunch: Cost $8-10.

Portland publishers E. Publishers:
chairpersons

l. E. Coast chairperson: Richard Thiel WCRA member publisher,

2. W. Coast chairperson: Kate 0'Dell will include computer
hardware and software.

Leisure Tours F. Leisure Tours:

(should not

overlap with 1. Tours Russ Gregory — Chairman
sessions)

2. Leisure tours: will not overlap with sessions.
3. Pendleton Mill tour possible Thursday am.
4., MT. St. Helens tour possible Thursday am or Sunday am
5. MT. Hood Tour possible Sunday pm.
. Educational Tours G. Educational Tours -
1. Mt. Hood Community College

2. Possible Lewis & Clark College



WCRA BOARD OF DIRECTORS MEETING
July 24, 1982

Portland, Ore

Board Members Present: Dick Lyman, Preéident, Karen Smith, President Elect;

Others Present:

Ann Faulkner, Past President; Mitch Kaman, Secretary;
Karen Walker, Treasurer.

Beryl Brown, San Diego Conference Manager; Lucy McDonald,
Portland Conference Manager; Maxine Beyers, Conference
Coordinator.

The meeting was called to order by President Dick Lyman at 8:45 a.m.

Final San Diego
conference
report

Increased commu-
nication with
publishers

Publishers to
get One Compli-
mentary
registration

I. Final San Diego Conference Report:

A. Beryl handed out final conference budget (Attachment D).

Beryl feels that there is a possible $500.00 discre-
pancy between what could have taken in and what was
actually taken in. Beryl surmised that the $500.00
could be from publishers contribution which was not
accounted for in this report.

B. Beryl estimates profit from San Diego Conference at
$17,721.60.

M (Lyman) Congratulated Beryl for a fine job and making a
S (Kaman) profit on the San Diego Conference.

PASSED

M (Walker) The immediate conference past conference manager
S (Smith) should be reimbursed from the general treasury of
WCRA to attend the Fall Board meeting.

PASSED
C. Beryl suggested getting in touch with publishers by
July and to be sure to tell publishers that we are

broader than just reading.

D. Beryl suggested giving publishers personal attention,
provide coffee, etc.

M (Walker) Each exhibitor receive one complimentary registra-

S (Smith) tion (non membership) for the Portland conference.

PASSED



2
Honorarium for M (Faulkner) To pay Paul Sikes honorarium of $150.00 for
conference photo- S (Smith) service as photographer at San Diego conference.

graphic services

I71.

Chairman of
Newcomers

Mailing for con-
ference mailing
lists

Write Cover [f‘ﬂz’-ﬁr
W/ Co fwar. — At
(2 poe + - Cavace ~yg

e O IV N

ITI.

Portland proposed
budget.

Need to have separate
busget presented for
President-Elect and
Conference Manager

Need for immediate

past Conference
Manager to attend Fall
board planning meetings

PASSED

Portland Planning (continued from 4/23/82) (Attachment B)

A.

)

Karen will ask Jacquie Bonner to chair newcommers
function,.

Keynote speakers - none suggested yet. Karen sug-
gested a keynote for session I from Arizona State
University. She then suggested having all session I
speakers follow-up on the keynote address.

Mailing: Karen discussed increased number and type of
mailings and thus increased need for budget.

Dick noted that Oxford Mailing Services has mailing
list of WCRA members and all people (in various states)
who are in WCRA service areas, but not necessarily
members.

Dick will discuss with Jane Hopper the need for keeping
the Newsletter mailing on time.

Dick asked Karen to get a cost of audio taping presenta-
tions at the Portland conference.

Proposed Conference Budget 1983 (Attachment C)

1.

Budget based upon no comps from New Mexico State
University.

Ann suggested having future budgets for conference
broken into two separate documents: President Elect

and Conference Manager.

There was a large discussion on the need for Conference
Chairperson to travel to Fall Board meeting.

A. Advantages include:

1. smoother transition
2. Dbetter planning

B. Disadvantages include:
greater expenses.
There was a discussion on whether program committee

discussion should make decision through mail or face
to face.



)

1 X

President-Elect budgeted
$500.00 for development

$200.00 for Conference
Managers travel

Meal subsidiary at
Portland

Hospitality:
Alcoholic beverages
to be sold

Preconference
Institutes fees and
budget

Brunch planning

IV.

Treasurer's report
no audit on previous
books

. WCRA funds as of 7/82

B.

The Board agreed to budget President Elect for program
development $500.00 to use as he/she needs it to pro-
mote conference, meet with committee, etc.

The Board agreed to budget $200.00 for travel expenses
for conference manager.

Board decided to subsidize $300.00 for meals to help
increase number of participants at those events.

Hospitality

1. Board discussed the advantages and disadvantages
of providing free alcoholic beverages at the hospi-
tality suite. Ideas included giving each registrant
one ticket and selling drinks. Budget was increased
to include money to buy wine and to sell it to
recover the costs.

Institutes

1. Board concerned that since cost to institutes will
be $10.00, program chairman be sure that there will
be handouts, etc.

2. Beryl recommended that one person be in charge of
institutes.

3. Board renewed the previous policy of allowing up to
$50.00 to presentors to cover costs of the institute,

Brunch Planning

1. Board felt it would be advantageous for the up-
coming conference manager to help plan the Sunday
brunch and thus help kick off the next year's
conference.

Course Credit

No firm plans yet on course credit.

M (Faulkner) To accept Portland conference budget as
S (Walker) amended.

PASSED

Treasurer's Report

A,

Carrie has not seen the treasurer's books yet and
wants an informal audit before she accepts them. We

do not have cancelled checks or conference report as of
7/24/82 from former treasurer Don Yamamoto.

Carrie received checks of $7,062.47 from savings and
$24,000 from the checking account.



]

Permanent WCRA
bank account

Need for audit of
1981-82 books

Preconference advances
to President-Elect and
Conference Manager

Reimbursement of
funds

Need to develop
reimbursement
guidelines

Carrie sent the checks to the mailing service to open
an' account at Security Pacific which will be the perma-
nent home of WCRA accounts.

It is believed that all conferences expenses from San
Diego have been paid as of 7/24/82 and the new trea-
surer will begin with $31,062.47.

Dick Lyman will handle the unofficial audit and send a
report to the Board as soon as he completes the audit.

Ann spoke to Don Yamamoto at 5:30 pm (Portland time) on
7/24/82. He told her that he sent the 1980-81 records
to the WCRA Archivist and has income, invoices and other
statements and will send these 1981-82 records to Carrie
on Monday 7/26/82.

The Board discussed the need to have funds advanced for
planning the conference.

M (Faulkner) Board appropriated for preconference expendi-

tures $3,700 for President Elect and $2,500
to Conference Manager; with $1,000 each
advanced immediately and additional advances
given upon receiving receipts accounting for
previous expenditures.

S (Kaman)

G.

PASSED

Reimbursement Funds:

1. Problem: Treasurer gets a request and does not
know if that has been approved.

2. Treasurer will redo reimbursement form with an area

for approval signature of appropriate elected official.

3. Reimbursement can be done from specific budget cate-
gories for officers or committee chairs who have
funds budgeted.

4. Dick discussed a plan for checks and balances which
Carrie will review. Carrie will come back at the
next board meeting with a set policy recommendations.

M (Kaman) That Carrie bring to the Board 1983 winter

S (Faulkner) meeting a set of guidelines and policies for

approving reimbursement based upon principle
of checks and balances.

PASSED



Need to have budget
categories

Mailing service receipts
for conference

Investing WCRA funds

90-day limit on
reimbursement of
funds

Treasurer to review
proposals having
financial impact on
WCRA

H.

Category budgeting

1.

Board agreed with concept of being specific with
budget needs and not lumping into miscel.aneous
categories.

Dick suggested looking into computer program.

Carrie will investigate cost of having mailing
service make out preconference registration receipts.
If too costly well investigate having Portland area
community college students fill out receipts. Carrie
will let Board know procedures at next meeting.

Carrie discussed putting part of the WCRA savings
into a money fund that only buys US Gov't. Treasury
bills.
a. Advantages:

1. can write checks from it at any time as long

as over $500.00.

2. get high money market rates.
b. Disadvantage:

Not insured although all of the securities are.
The Board felt Carrie should investigate a very
secure money fund and a certificate of deposit and
use her judgement of how much to put into each.
Turning of receipt for reimbursement
There is a problem of late reimbursement requests

and requests after the close of the fiscal year
when a new treasurer takes over.

M (Faulkner) Requests for reimbursement expenses must be

S

7.

(Kaman) made no later than 90 days after expenses

occurred and no later than May 31 annually
for reimbursement in that fiscal year.

PASSED

Carrie will investigate the statute of limilations
for paying bills.

M (Smith) S (Faulkner) Proposals to the Board which include

significant financial implications
to WCRA must be reviewed by the
treasurer prior to consideration.

PASSED



' Journal editor to
get an advance

Bills can be sent to
mailing service '

Summer Institute
Guidelines

8. Carrie will provide Journal editor with an
advance of his budget and ask Michael to keep
his own statements and submit an accounting. This
will eliminate the need to pay many small bills
by the treasurer.

9. Carrie noted that bills can be sent directly to
her or to the mailing service.

V. Guidelines for Summer Institute

Dick handed out proposed guidelines for submitting a
proposal to host a WCRA summer institute (Attachment E).

M (Faulkner) To accept the amended proposed guidelines
S (Smith) for submitting a proposal for a WCRA summer

institute.

The meeting adjourned at 8:30 p.m.



WCRA BOARD OF DIRECTORS MEETING

July 25, 1982

Portland Ore

Board Members Present: Dick Lyman, President; Karen Smith, President Elect;
Ann Faulkner, Past President; Mitch Kaman, Secretary;
Carrie Walker, Treasurer.

Others Present: Lucy McDonald, Portland Conference Manager; Beryl Brown, San
Diego Conference Manager.

The meeting was called to order by President Dick Lyman at 8:30 am.

. I. Coordinator of State Directors Report:

Listing State Directors A.
State Directors goals - B.
State Director's C.

expertise network

Request for extra / F
funding from Oregon

Ann handed out the 1982-83 list of state directors
(Attachment F).

Ann passed out a summary of state directors goals
for 1982 and WCRA Network Survey (Attachment G).

One of the goals of the state directors is to get
a total WCRA expertise network.

1.

2,
3.

Karen suggested having research and problem
solving as separate survey categories.

Beryl suggested a management tutorial.
Beryl suggested calling learning assistance/
academic support and include peer counseling
in that category.

State directors will attempt to gather information
on the network in the Fall.

Funds spent 1980-81

Arizona $50.00
Colorado 50.00
Texas 26.65

Lucy made a presentation about the $1,040 Oregon
State request. She handed out a report (Attachment H).

1.

2.

Mitch was concerned about getting appropriate
p.r. about WCRA.

Karen was concerned about precedent of giving
one state $1,000 but felt that it would help
WCRA and conference participation.

Carrie wanted the Board to develop guidelines
for future state requests.



. 4, Lucy explained that you cannot charge for
attending the Ore. State Conference, but
will look into trecovering costs from an
institute fee . She explained that matching
funds were sought but were not forthcoming.

Approval of special state M (Kaman) To approve all state requests for 1982
request and need for S (Faulkner) and to direct Ann to come back to Board
future guidelines with guidelines for future requests.
(PASSED) Smith opposed, all other approved.
M (Faulkner) Direct Anna Marie Uptegraph to investi-
S (Smith) gate adding to conference fees to defrey

costs of institute.
(PASSED)

G. There was a discussion on the need for state
directors to get up-to-date membership lists.

Membership listings
sent to state directors

(Smith) Membership lists to be sent to state
(Kaman) directors each August 15, and December 1
and Oxford should be directed to do that.

‘ (PASSED)

Ongoing vs. year to year H. Ann will get Oxford and State Directors opinions
membership for ongoing membership vs. conference to conference
membership. v

n X

Mailing lists The following states have WCRA related professional
lists with Oxford:

Arizona, California, Oregon, Texas, Utah.

I. The Board thanked Lucy for her fine hospitality
and look forward to the spring conference.

Need for report from J. Karen requested that the states getting extra funds
States receiving submit a report back to Board stating the benefits
special funds of the project in terms of membership, publicity,

services, etc.

Need to raise dues ITI. Raising Dues

A. Karen believes we should raise dues but not tie the
extra money to any one category (i.e. state orga-
nizations).

. B. Ann believes that may be state organizations should
raise their own dues rather than raise WCRA dues.



. BYU Summer Institute ITI. BYU Summer Institute Proposal:
Dick discussed the BYU proposal (Attachment I)

A. The Board directed Dick to send BYU a letter about
the board's desire to make it clear to BYU offi-
cials that there will be no religious or missionary
work or support direct or indirect, at this
instituce.

B. WCRA will need to identify 3-4 good speakers for
this conference.

Discount to WCRA members C. Board suggested raising fees at BYU by $20.00
per participant and thus WCRA can recover more costs.

D, Mitch suggested that BYU gives WCRA members a $20.00
discount for participating.

Need for complete propo- E. Karen is concerned about lack of information on
sal to Board, including additional speakers, who they are and if it would
names and credentials of be high quality. She wants future proposals to
all speakers and leaders list all potential speakers.

F. Carrie expressed Board's appreciation to Dick for
work on the BYU proposal.

M (Faulkner) To approve the BYU proposal as amended.

S (Smith)
(PASSED)
Constitutional IV, Constitutional Change:
change: Terms of
Office M (Faulkner) The board to bring to the next annual meeting
S (Kaman) in Portland a recommendation that Article 2

Section 4 of the Constitution be amended to in-
clude the concept of two year staggered terms
for secretcry and treasurer. Furthermore the
board recommends implementation through election
of a one year treasurer and two year secretary
terms at the Portland conference.

The Board asked Mitch to write a new Article 4 Section 2
and to make sure all terms of office are clear.

V. Nominations Committee

Dick has not been able to make contact with the chairman
at present time. A report will be forwarded.

. VI. VNewsletter -

No report.



VII.

Proceedings name
change

VIII.

Journal to accept
articles from non-
members

Minority Affairs
requested to submit
intern proposal

XI.

Guidelines for distin-
guished service to
profession award

Need to broaden scholar-
ship award to include
research

XII.

Special interest
groups

Proceedings

Delyrn Flemming sent a letter to the Board (Attachment
J) informing the board of progress on the Proceedings.

There was concern for changing the name from Proceedings
to add more prestige. Will be discussed at next board
meeting.

Journal

Mike O'Hear is concerned that limiting publishing in the
Journal to members only has limited the number of
articles submitted.

M (Faulkner) To direct the Journal editor that he may
S (Walker) accept contributions from nonmembers.

PASSED

. Placement

Anna Marie has sent out at least one listing of jobs.
She needs to be informed that the board is to receive a
copy of all mailings sent out by committees.

Minority Affairs

The Board asked Dick to discuss with Miranda Montgomery
the need for a specific proposal for internships and to
include what Karen and Ann will be doing this year to
increase minority involvement in planning and operationms.

A. Awards
No report from Vince Orlando

M (Faulkner) Vince to develop proposed guidelines for an
S (Wagner) award for distinguished service to the
profession.

PASSED
B. Scholarship

Karen suggested investigating broadening scholarship
award to include study in areas such as research.
In this way, more WCRA members can participate.

Special Interest Groups

The idea for special interest groups came from San Diego
meeting where a large number of members wanted more WCRA
involvement with more ongoing groups (i.e. communication
within WCRA, research, evaluation, etc. Possible
scheduling time at conference.



. XIII. Liaison

Put to other board meeting.
Budget 1982-83 XIV. Budget
A. Board discussed budget (Attachment K).

B. Board feels they need more and better
reports from committee members in order to
make better budget decisions. Dick was
asked to write to committee chairs prior to
next Board meeting.

M (Smith) To accept budget as indicated on
S (Faulkner) Attachment K.

(PASSED)
Board per diem M (Faulkner) To set per diem for Portland
S (Smith) summer board and conference managers

meeting at actual expenditures in-
stead of per diem.

' (PASSED)

Mileage reimbursement M gFaulkner) Set mileage reimbursement at 20
S (Kaman) cents per mile to cover Dick's
mileage.
-- (PASSED)



' ; Attachment A, Portland, Ore. 7/23/82

3NARD MEETING - 'ESTERHN COLLEGE READING ASSul.
. cortland, Oreagon - July 23-25, 1992

Friday, July 23

1:39- 1:30 A. Opening Remarks - 1982 Priorities
membership-liaison-state organizations-committees
B. Secretary's Report - 'litch Kamen
1. .linutas of Previous 'leetinag
2. otatus of raport of past officials of HCRA
3. Snacial commendation to Mitch for extra efforts

1:33- 3:3) 1933 Conferance Renort - aren Smith
A. Tour of Hotel
3. Local Arrangements - Lucv MacDonald
C. ?2rogram (3udget/Scheduie/Theme) - Karen Smith
J. Financial Concerns

3:3)- 4:7) 1982 Conference Final Report - Beryl Brcwn/Dick Lyman
Yote: .re there any financial problems/bills outstanding?

4:)3- 5:09 eet with Local Committee/local W{CRA membershin

7:33- 2?7 Dinner

Saturday, 'uly 24

‘l' 3:33- 2:.0

Treasurer's Renort - Carolyn ‘alker

A. Use of Funds to Generate Money ‘
8. »eparate Conference Treasury - Date of Transfer o® Rzcords -
C. +roblems from Past - Audit? “onav owad/apologias owed? ’
0. Other

3:39-12:29 Summer Institute - ‘uidelines and Pronosal - YU
lote: Suidelines and Pronosal will be sent to Board merbers
Yonday, Julyl?. ?lease check mail before leavina for
Portland. Conies will be nrovidad in Portland

12:23-11:03 Terms of Office/Duties of Officers
A. Add V.President - Juties? Change of Past Presiden* Duties?
8. Secretary and Treasurer - Two year staggered terms?
.C. Expansion of 3oard - \dd Regional Rens/Special Interest Reps?
D. P"rocedure for any agreed upon changes?

11:93-12:M Coordinator of State Directors' Report - ‘inn Faulkner
A. Membership Directories
B. Funds for State Activities
C. Raise dues to $20/%25 and use money for state activities?
D. Do we want state membershin chairs/membershin aoals?

-
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WCRA Surmer Board Weetiné
Page 2

Saturday, July 24

1:70- 2: .0 Commi ttee Reports - Dick Lyman nroxie for:
- . ‘lominations - Pat Heard 'IOTE: Discuss voting procedures
B. Site Selection - Betty Levinson :
C. Publications
1. HNewsletter - Jane Hopper
2. Proceedings - Jelryn Fleming
3. Journal - Tichael O'Hear IOTE:- Discuss requirement
that contributers be membars - 7ie to Sumrer Inst.
'« lacement - "nna Marie Schlender
E. inority Affairs - laranda Montgomery - Internships?
F. wards - Vince Orlando

1. ‘lew Award for outstanding service to nrofessinn?
2. ©board Recommendation of Enright/CArter-'211s for award?
3. Scholarshin - Usa2 of funds

2:7- L0 9) Snecial Int2rest Grouns

L}

S0 w2 want ta a3+ahTlish sn2nial intarest orouns?

). < 51, ‘N3t araas and what critaria?

C. iructur2a of qrouns

J. 3Board Renresentation?

E. Should there be a %5.20 (?) f2e to b2 used for group needs?

3:)0- 3:3) Liaison
A enorts of Current Liaison - .v—man
J. fAuidelinas ‘nr Liaison - Faulkner/Lyman
C. Additional liaison needs - ‘ational (Adult Zd?/Contan%?
D. L_iaison with intra state qrouns?
E

obbying
3:30- 5:09 Budget - 'ran up final budget for 1933
N Qe WA near wwwgﬁn
7:7-9:7 Goals and Directions for the Future

Sunday, uly 25

3:30-i10:00 Complation of any items bagun Friday or Saturday and not finishad

17: 1 Edijourmment - If all details finished. Otherwise meeting may
continue until 12:30 ('lo later than 12:07)

NATE: 1 am mailing two copies of the agenda to each Board member. .Therefore, if
on2 is slowed in the mail the other should arrive. I'm sending one to each
nerson's home and one to each work address.
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WCRA Conference Program Planning
1983

THEME: WCRA on the New Frontiers in Learning

.Reading
.Learning Assistance
.Developmental Education
.Tutorial Services

*With Special Emphasis in 1983 on
.Computer Technology
.Critical Thinking/Reasoning Skills
.Research and Evaluation

PROGRAM COMMITTEE: Sue Brown, NMSU
Susan Deese, UNM
Vince Orlando, Metropolitan College (?)
Carol Walvekar, UTEP

COORDINATOR OF CHAIRPERSONS: Sue Brown, NMSU
CONFERENCE EVALUATION CHAIR: Carol Walvekar, UTEP

COORDINATOR OF NEWCOMERS' FUNCTIONS: (Spencer Olson)
(Jacquie Bonner)
(Jeannette Ross)
(Mike McHargue)

KEYNOTE SPEAKERS:
PROGRAM FORMAT/FEATURES:

1. Each half-day block will include:
2 session periods and 1 institute to include
a. computer technology
b. critical thinking/reasoning skills
c. research and/or evaluation
d.

e.

g

(9 sessions periods with 6 presentations each session =
session presentations)

2. Institutes
Pre-Conference - 4 on Thursday morning
In-Conference - 1 each Friday morning
Friday afternoon
Saturday morning
Saturday afternoon
(Parallel with 2 session periods)

7/23/32

£ reading/learning assistance/developmental ed/
: tutorial assistance/writing/ESL/voc.tech/etc.

54
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3. Campus Tours - Thursday morning
Friday morning
(Parallel with 2 session periods)

4, Pleasure Trips - Pre-Conference - Thursday morning
Post-Conference - Sunday afternoon
(Will not confliect with Conference Presentation Sessions
or General Sessions)

5. Sunday Morning - Special Interest Meetings/Committee Meetings
General Session and Brunch

6. Newcomers (first time WCRA Conference)
Letter from Conference Chair (Smith) of special welcome
Indicator on Nametag
Orientation Session
attended by officers, state directors, candidates
Hospitality honoring newcomers & candidates

7. State Directors' Meeting
Leadership Workshop - Thursday morning (parallel w/insti.)
Luncheon continuing through noon hour
to include officers

8. State/Regional Meetings - Thursday afternmoon
9. Break between Sessions - } hour

Plan for refreshments?

For extended sharing

get-togethers

10. Two Open Evenings
MISCELLANEOUS:
1. Suggestions for logo?
2. Conference mailings & time line
a. Preliminary flyer/announcement - general mailing......... Aug. 1
b. Call for proposals - general mailing...eeceeeenennnneenns Sept. 1
- with special letter to

outstanding presenters from
San Diego Conf.

- WCRA Newsletter (8-31).....cun.... ..0ct.
c. Second Call to Conference w/ Regis. Info...eveueniiennn.. Nov. 1
(+ 50 to ea. state Features
director) Schedule
’ Portland Info.
d. Conference Brochure - general mailing.....eeeeeeuevnnnnn. Dec. 15
Conference Highlights in Newsletter (10-15).............. Dec.

o

Conference Programs - ready & mail to Portland........... Feb. 28
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Suggestions from members:
Include in Program Book - intended audience
2 yr/4 yr
presenter's institution
Prepare Audio-tapes of general sessions for sale to members

Concurrent sessions/institutes/campus tours ok, but not staggered

No pleasure trips during conference!



.Registration..

‘u rasday

Friday

Attachment B.
Saturday

Portland, Ore.

7/23/82

L
Sun‘l’ >

Newcomers' Orientation 8-9
Chairperson Orient. 8-8:30 .

Campus Tours 9-12 .

Pleasure Tours 9-12 .

Pre~Conf. Insti. 9-12

Leadership Workshop &
Luncheon - State Directors;
9-1 (incl. Bd.) .

Open Lunch 12-1

General Session 1-2:30
Keynoter
Welcomes
Intro. of Candidates

Session I 2:30-3:30

State/Regional Meetings
3:30-5
(coffee?)

...Registration......

Chairperson Orient. 8-8:30
Institute #5 9-12

Campus Tours 9-12

Session II 9-10

Break 10-10:30
Refreshments?

Session IIT 10:30-11:30

Open Lunch 11:30-1
(Editorial Bd. Luncheon?)

Second General Session 1-2:30
Pres. Address
Reports/Bd./Committees
Election

Break 2:30-3
Session IV 3-4
Break 4-4:30
Session V 4:30-5:30
Institute #6 3-6

« o e v

....Registration...

Publishers' Breakfast 7:30-9

Tnstitute #7 9-12
Session VI 9-10

Break 10-10:30

Session VII 10:30-11:30

Open Lunch 11:30-1:30

(Minority Affairs Luncheon?)

Institute #8 1:30-4:30
Session VIII 1:30-2:30
Break 2:30-3

Session IX 3-4

Dinner on the Town
(Arrange groups for
particular restaurants
- local hosts?) :

Hospitality 8-.....
Honoring Newcomers
& Candidates

No-Host Cocktail Party

Banquet or Formal Function
Entertainment Only

Hospitality 9-....
"Friday Night Literary
Society"

(Exhibits?)

Dinner on the Town or
Special Event

Hospitality 8-....

-
.

-

Special Interest Mtgs 9-10
Committee Mtgs. 9-10

Third General Session
Brunch
Keynoter

Awards 10:30-12

Wednesday

Bd. Mtg. 8-4,5
Hospitality 8-....
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Miscellaneous

Student Typists (60 hr. @ $4.50) NMSU?
Conference Manager's Room (4 da @ $55)

Conference Phone Calls
Decorations
Registration Packets
A-V Expenses
Entertainment
Miscellaneous

O < - -\')!!T roY 3

Registration .
LT =095 PodCorapr wui b g
(Proceedings & Memb.)
-5 One Day w/Memb.
ST O 9 Regis w/o Memb.kq.o\“
2 o “98-One Day w/o Memb.
§o —8X_Late Fee

Other Income/Expenses
Leisure Tours
Campus Tours
Conference Credit

TOTALS

(Comp. NMSU 7?) -

Printing $1000
Mailing 1100
Typist 270
Phone 100

$2470

1983 Budget - page 2

7/24/82
Expenses Income
270
229 270
NMSU? }9-92_:0
T 250 e
- 250 i3 o
566 30
=3603v0
200
0 7" 35500
< NC) b, AT
@s60 —135500
@ 40 200
@45 <o &S0 oo
@ 25 1,250
Q@ 5 485 200
15,825
$17,5§§“ $24,475



Attachme

Trﬁm;\

__-Pre=Conferenee Expenses

- Publisher's Exhibits

Printing/Advertising
Mailing

Conference Meals
Hospitality/Meeting Rooms
Speakers

Institutes

Miscellaneous
Registration

Other

TOTALS

IRt o -

nt C. Portland, 6re.

1983 WCRA CONFERENCE
BUDGET SUMMARY

1983 Budget - page 3

7/24/82
Egpensgs Income
700
$ 1,000 0
Li o 2o
~5270 $ 3,000
3 vy
35260 0
P
625 0
T ST 0.
3250 3452590
Ea BN
25750 Lo o
1,600 0
600
400
2,20
25690 0
™ co
0 15825
0 0
2.7
$—t75545 S 245473
Rl
—p’ —_—
%/Sb's
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(3 oL AMOUNT NCLURL :
) 1IXDPENDED PROJECTED INCOMIZ oW (" - NCCOUNT BALANCE
.. , Kpenses )
BDGT. PAID _%'C?‘r"’" Expomses vuder/
COUNT [ ACCOUNT NAME grelectin _<overy \ncome,
/‘2&%\\3‘\'(‘03\‘\0\(\ 150 d 2.3 32,000 i:,a 35 | L7, L1y 21
Nudott Wakess | 200 | 40.0¢ 25992
. ; hucks J-o&M“’
QUCR‘\o- Visval 500 213.75 ', ng’w. 286.22
' wwk:::’v '
| evsure Tours | 4000 569.78 /000 580 | 5% Grdrar | ¥30.32| 10,22
o Checko o ‘ '
Qo.m\ous‘\:)urs /%00 L20 /400 /%3 Buole - 1217 < 37>
;"A - 11 coien,
, OOt A
Cord MuypRm | 180 |  2/2.573 £ 32.5%)
MA B | Inaadec
O icers o | / /103.52 ACcots ¢03.52p
M A /Y5, 65 &) roLare
% [ €00 \ QLCeoan-
O i@r 91" YOy, Gy Wl K
— key ' 27" g\ «,3(}:;) f‘v:(evf:e\} ! : ’
| : -0- "¢ RIS 200
a1, 2,00 © ¢ RN
 oblidens Gy, 2500 | 2050 » c_
™A A . m% . /22296
R vbliheds Beeolht| 75 ga7. 0¢Y above frece ¥7.94
™~ .69 naaden.
|Cod Preddt, | 100 | 25.97 accouwt | 94.03
! )7 r’,; ! ")) ) '.,) 5 .') () ” ‘
© Subycl o 1. Lugmamis [occount ) 2 0 o | Joorr Uebation of ¥ 300.do o
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\)Of'i": '. AMOUNT . ACTUAL
: ’ EXPENDED PROJECTED ~ INCOME . &p\z(nses ACCOUNT BALANCE
BDGT. o ' PAID C()OV:’C?‘S CJ)(P(’.Y!SU‘. Ur}olez‘/
SCOUNT #  ACCOUNT NAME (Fojection (Ove.r>‘ income,
J(/L ’
M Rom 3220 mas
; oeepunst
i 3000 | A729.38 3000 | &05& | 270,72 ¥90.6 2
o Qumdo | /200, | mocdlen, 1 <150.30>
“WBeonch 1600 1125, 30 r Y00 V75 | et Y74.90 9,
Mb NO Host maz\((,‘ i
Cocktails 200 I152.56° oo, 36.9¢
I8 hom |Sheck e
/\.)efcoroﬂ-iov'\g 2.50 /]0Y.98 Orim'\ ( Vieki v, /195.02.
| - Fecks o
erdor
gh‘\'ef‘fd\“mm\' - NoOO Y60 ' pordormers | __ 4.
mB chelks Ho ‘ ~
, . . (Lo /3 > )
Hosptoiy | o0 | 27/.59 Bse o0 2| 1284
Misc. /l)f"u f\“"inz . %wzzlsgg' g%‘ ok Q~ ' WZ’V,‘:” .
; ° Y ) v
(Copier) 200 | ({1279 Lo, 23 | | €999 ﬁ
o Con !2 30Q: VT Tiawe ) 300 checles o
M s. G\L - T e ¢ avr\a,ol)
Precdent - @a ek SOO —‘%‘{i' ;5 a'd”. ‘ 9.7)’}()1-,:/7/
SSC1.0¢
.59 WoJWn-ur 61.37 v ma
Miscellomeovs .00 77,2 ' : /15.Q0clect | ,
) . 22.73]
2\0.0q Dol M\\\:\‘ ¥o B.§pudd fa3a3
mi& CV"QI.I.V\QN, ‘:‘&'OQ' qu\omﬁ\é ' I("‘g ['6 8 /(09
‘ . . 500Gk LO0 b 7 2. B Aeloteo
_ < HOSD"‘H'\‘} y Sufe) | (360) (360) to offiion —o-
o C ot (o | A& D L/ O 4
D By )t n ST ,
¢ . O D [ e [T et e Snelan T
,\O_‘_a‘\s ) ,770? .0(/04. 73%3 .)/ P .,) '/ O‘;F'&* ! L', /
@ ,Q Ou?/govvx, &'WMW )}%‘5 Q—-‘
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7/24/82

prepvared by
Beryl Brown

WCRA Conference Expenses
San Diego, CA 1982

ACCOUNT UNIT/COST TOTAL COST
Registrar Ribbons: $23/Student Help: $25 $48.00
Campus Tours $100 to Southwestern/$120 to UCSD $220.00
Copier Costs $20.59 paper/$15.08 labor/$90.15 rental $128.07
2.25
$23.84
A-V rental of videos: $165.00
transparencies: $25.86
markers and newsprint and supplies $213.75
Decorations flowers, supplies $104.938
S.D. warm-up printer: $15.90 8 15,90
(deficit on Bar bill: $L1.37 ind nMA) -
Readers Theatre/Barbershop Quartet/Chorus/entertainment $400.00
Graphics posters/paints $32.75
Leisure Tour bus to Tijuana (43 @ $7.50) $322.50
Restaurante bill: $247.28 $247.28
$569.78
_ , & a05.0v
Hospitaltiy oranges, food, coke, coffee L
(l,b.bﬁc»ﬁ-u_ wcludad vq MmR)
Bahia Bill(as amended in attachment)
$ SH450.494
¢ 8.7/
Totad 738
L . Lo A ST
(xyvN&w;\iaﬁwkaﬁ—€Q°<“€“L 1i5§¥j
f:n(, -~ B Lo -
Q@ re o, Dkt o _
~ ‘ (o 411
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Bahia Hotel Master Account

Conf. igr's Ru & Exp. $ 212.53
Phone Calls 25.97
Faulkner roam 50.88
Lyman roam + exp. 52.64
Soylan roam + exp. 145.65
$ 487.67
Bahia Belle + banquet 2729.38
No host cocktails 152.46
"Emergency"” coffee 66.55
Publisher's breakfast 827.04
Suncay 3runch 1125.30
$4900.73
San Diego Warm-up 61.94
Non-conference Expenses
Editor's Luncheon 55.27
Stat Director's Lunch 179.99
235.26
Total $5685.60

Bahia Hotel Account paid by check by D. Yamamoto, May 29
In the Zmount of $5685.70

Verified by B.Brown with H. Anderson of the Bahia



f

Attachment D. Portland, Ore. 7/24/82 prepared by
Beryl Brown

WCRA Conference San Diego, 1982
Master Account Accounting

Bahia Hotel bill (paid by check from D. Yamamoto)

$5685.70

Non-conference expenses included in this bill include:

1) State Director's Luncheon - $179.99

2) Editor's Luncheon - 55.27
$235.26
$5685.70
- 235.26
$5450.44
Board Contribution to Bxunch 240.00
$5210.44

‘g O

O\



kB Item

-
(o))

AU ds LN

Warm-up print.
paint, posters
Bus deposit

Bus deposit

Hospitality Focd

Student Help

Attachment D.

$300.00 Advance received by Beryl Brown

ACCOUNTING
Act. chrg. To whan
Misc. Barb. Spiedel
Pre=C misc. John Murphy
Leisure tour Mexicoach
Campus tour Kpoecky
Hospitality B.Haars
Reg. Stud. help A. Thampson

amount of checks written
maintenance fee

Hospitality for student staff

Interest

Acount Balance

Portland, Ore.

Anount

$15.90
$32.74
$90.00
$120.00
$10.00
$25.00

$293.64
2.50
4.55
$300.g8

-0 -

7/24/82
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WCRA Conference Income
San Diego, 1982

Pre-conference Registration $17,266.50
Total cash collected at Conference 11,866.50

8 29,133.00

Income Sources

Beryl Brown

(?Does this include
publisher's exhibit?)

Banquet: 230 @ $14.00 $3220
Brunch: 130 @ $7.50 975
Leisure Tours: 40 @ $14.50 580
Campus Tours: 61 @ $3.00 183
T T Loag”
L 4958
Registration: No. Cost Total
Full Conf - with membership 330 50 16500
Full Conf - no membership 75 40 3000
One Day - with membership 11 40 440
One Day - no membership 33 20 660
449 20600
12 Forms - no fee records 12 (20-50) (240-600)
461
Institutes 232 1160
127 Late Registration 5 635
~ 22398 (+240-6002?)
Book Sale 168
Copier 23
Oregon donation i8
Publisher's Exhibit 2050
2961 %
- . t (3 ¢ Y0
Eazthci (:cn*&‘U&¥uA“*° 5
2938352
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WCRA expenses - General Accounting

Total Board Debits

Conference expenses 7388.71

State Dir. Lunch 179.99

Editor's Iunch 55.27

Hospitality suite reimb. 360.00

Bd. contr. to Brunch 240.00

VoS Al $822%§97

< [ S I ‘: . _:-rg o o . ~
NM:L:T*{’) ~s Q\’c-r* S RJQ‘ \“\‘.
Wl m
Estimated Incame $29512.00 ($29,135 reported)

- 8223.97

$71,388.03 K
- 2. 6?6 ‘(: \ v Y

.\.

13y 26 . -

e

19470 €6

PA)
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WESTERN COLLEGE READING ASSOCIATION

GUIDELINES FOR SUBMITTING A PROPOSAL TO HOST SUMMER INSTITUTES

I. Submitting a proposal

Any member or group of members of Western College Reading Association
(WCRA), with the approval and support of appropriate institution(s), may
submit a written proposal for the~pe¥p0€e*of~at%+ﬁg—as_ﬂlnec19*{57‘3nd~%he

eP%&%waﬁwthe»hﬁ?tfs#“fer—%hew%ﬁs%+%w%e(s

~designated-tr—theproposal, O« Svrrmov s

A proposal should include the following:

A.

A letter of endorsement from the propo§e%$§gst 1£§t1tut1on( s)
extending an invitation to WCRA to Summer Institute .
cooperation with the institutients)r-—As—an-alternativeto-joint
sponsorsh1p, tne FELLEI “can serve-gsan-+mwitation fo WCRA-to

= . Qi ~"'%%%“h6¥é+ﬂ§~%he”{HS%%%&&8,$W1tb the
host 1nst1tut1on(s) serv1ng ASTprimarysponser—and-WERA-as
£O=SpORSoY.

A Tetter from one or two persons indicating the acceptance of
responsibility as Institute Director(s).

A statement of financial responsibilities. Indicate financial aid
that will be available for participants, foundation support
available for the Institute, and other financial support available.
Include a statement of financial support expected from WCRA and
from each individual participant. Include complete information
about funding of the Institute.

A statement specifying the academic scope of the Institute. The
statement should include the information which follows:

1. Dates - Generally Institutes are one or two weeks,
between June 20 and August 10.
2. Credit - Specify the institution to grant credit, number

of units to be earned, and indicate that the
credit is to be graduate level credit. Indicate
the cost of credit and the number of hours of

‘ instruction required to earn credit.

3. Faculty - Identify. sg f1c faculty members including
academic" §pons1b1T1t1§§ of each. When
specific names are not available, include
specifications for each faculty position to be
included in the Institute.

4. " Theme/Goals - Include a statement as to the content or theme
of the Institute and the goals and objectives to
be achieved. The Institute may cover general
topics and not have a specific theme.
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Guidelines for Institutes
Page 2

5. Limitations - Include a statement about any academic
requirements for participation and/or earning
credit and state the maximum number of
participants for the Institute.

E. Information about support services, which may include the
following: secretarial and clerical support, postage, phone costs,
advertising, printing costs and resources, audio-visual equipment,
CAI hardware and other educational technology available, and other
support as appropriate.

F. Statements of cost and availability of food and lodging in the
area. If food and/or lodging is to be provided on campus at the
host institution(s), this information should be included.

G. A statement about tourist activities and chamber of commerce
assistance and support available for the Institute and/or a
statement of planned leisure activities or education tcurs to be
scheduled.

H. A statement listing services and functions expected from WCRA and a
specific statement of the responsibilities of the WCRA Tiaisen
person.

General Information

A. If possible, proposals for institutes should be submitted at least
two years prior to the intended Institute. Dates for an Institute
may be established by the sponsoring institution consistent with
its schedule of summer classes.

B. Proposals may be for more than one year. The Board can awerd a
single corntract for Institutes to be held for three consecutive
summers. WCRA reserves the right to review the results of each
Institute and cancel subsequent WCRA participation in Institutes
prior to September 1 of the year prior to the next scheculed
Institute.

C. Proposals should be addressed to the VCRA Board of Directors and
mailed in care of the current President at least one month prior to
Eoard consideration. Proposals will be acted on at Board meetings
at the annual conference in late March if received by March 1.
Persons submitting proposals are welcome to address the Board in
person if they wish.

D. The Board of Directors of WCRA shall have final authority in
selecting host institutions, ahdR0 agreement is final exe=Bt awrd “Jkﬁa
-+ approved in writing by the Board.

E. Applicants will be notified of the decisian_of the Board-af
-wDrreetgrs\no later than twe1ve ‘months 1n advanCE\eflthe dates
proposed~for the Institute.
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Guidelines for Institutes
Page 3

E. A WCRA Tiaison person shall be appointed by the Board for each
Institute and shall have the sole final responsibility for all YWCRA
part1c1pat1on in the Institute subject to approval by the Ecard.
Gemera Ty the-#eRA—4+aison_person will-be—thett o lert.

III1. Duties of the Institute Director

The Institute Director is generally responsible for all the local
arrangements which support the Institute except those agreed upon as the
responsibility of the VWCRA Tiaison person' and he/she is responsible for the
complete academic program as representative of the credit granting
institution.

Typical duties may include, but are not limited to, the following:

A. Establish academic requirements and course credit. The credit
granting institution has full authority for such arrangements.

B. Finalize all food and housing contracts and/or arrangements as soon
as the conference bid has been awarded. These duties may be
delegated to the WCRA Tiaison person by specific agreement.

C. Coordinate the supplemental services of the Institute. These may
include exhibits of various publishers' offerings, the suppert
services listed above (I.E.), tours and other Tleisure activities,

for the Institute. These duties may be
shared with or delegated to the WCRA liaison person by specific
agreement.

IV. Duties of the VCRA 1iaison person

The WCRA Tiaison person is the representative of the WCRA Board cf
Directors. He or she has overall responsibility to ccoperate in every
appropriate way with the Institute Director and to coordinate all \ICPA
participation in the Institute. In general, his/her role will be one of
supporting and supplementing the services of the Institute Director.

His/her duties may include, but are not 11mited_to, the following:

A. Represent the Board in all Institute decisions and functions.
Report to the Board in a timely manner.

B. Prepare and present to the Board a budget representing all propcsed
WCRA expenditures and income. Monitor the budget.

C. Support the Institute Director in regard to selection and conzact
with appropriate WCRA presenters for the Institute. The final
authority for all academic decisions rests with the credit grarting
institution, whose representative is the Director.

D. Work with the Institute Director to provide for &1l food, iodging,
recreational activities of the Institute. The WCRA Tiaison persecn
may take final responsibility for these activities with specific
agreement.
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Guidelines for Institutes
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E. Coordinate the efforts of lccal WCRA members in regard to support
of non-academic and support service functions of the Institute.

F. Arrange for exhibition of WCRA publications, and publicize WCRA and
its services.

G. Prepare an Institute report designed to evaluate the Institute and
to clarify and facilitate the functioning of future summer
Institutes.

V. Financial contributions

It shall be the responsibility of the host institution to propose all
financial arrangements. WCRA participation cost and income shall be
established by Board action based on specifications contained in the
Institute proposal. The WCRA Tiaison person will be responsible for
monitoring all WCRA expenditures and income, coordinating such activities

with the WCRA Treasurer. Ifrgemerat;—HERA—experditUTesS shoutd Not exceed
i reome-by-mere—than-$1,000.
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WCRA NETWORK SURVEY
Don't delay in completing this survey for a new service of WCRA.

After completion of all WCRA members' surveys, the results will be compiled so that
an interstate network can be established.

NETWORK SURVEY
Name

Institution
Address

Work Phone

Indicate the areas of your special expertise by thinking of yourself as a potential
"teacher" of this tovic to fellow WCRA members. If you feel qualified to make a
speech or write an article on the topic, enter a "T".

Indicate the areas in which you have a special interest in learning more about the
topic with an "L".

Please return the completed survey to your state director.

READING: DEVELOPMENTAL EDUCATION/INSTRUCTIONAL METHODS:
__Vocabulary __Individualized Instruction
__Critical Reading __Working with Minorities
Problem Solving English as a Second Language
::ﬁo:bining Reading & Writing Skills ~ Bi-Cultural Education
__Skills Diagnosis ::bomputer Assisted Instruction
__Learning Disabled Adults
LEARNING ASSISTANCE: __Physically Handicapped S5Students
__College Survival Skills Cognitive Style Mapping
Content Area Learning Skills " Course Placement
" Student Orientation _—
_—Teachlng Study Skills PROGRAM MANAGEMENT:
" Developing Study Skills Materials __Grant Writing
::?nxiety/Procrastination Reduction __Outreach
__Standardized Exam Preparation __Program Evaluation
__Iech/Occ Learning Skills __Learning Center Administration
__Working with School Distraicts
TUTORIAL SERVICES: __Computer Managed Instruction
__Peer Tutoring __psing Volunteer Staff

Tutor Training

WRITING:
Composition Skills Instruction

DRAFE T



ALASKA
Rebecca Patterson
Anchorage ¢ _c.

ZQ Providence Ave. Bldg.B
A orage, AK 99504
907+263-1161

" 345-4375

ARIZONA

Louise Renault

Reading Dept.

Arizona Western College

602+726-1000 Ext.345 (W)
" 783-8967

BRITISH COLUMBIA

Sandra Carpenter

Kwantlen College

Box 9030

Surrey,B.C. Canada V3T 5HB
No Phone Listed

NORTHERN CALIFORNIA
Eleanor Szaszy

Monterey Peninsula J.C.
900 Fremont St.
‘lonterey, CA 93940
403+646-4178

‘624—3432

Charles Hunter

San Jose City College

2100 Moorpark

San Jose, CA 95128

408+298-2181 ex. 3948
" 257-3944

SOUTHERX CALIFORNIA

*Nancy Deutsch

8532 Judy Circle
Huntington Beach, CA 92647
714+848-4639 (h)
213+498-5350 (w)

*Suzanne McKewon
3531 Milliken Avenue
san Dicgo, CA 92122
714+452-1539 (h)

" 225-3436 (w)
COLORADO
Pat Mulcahy

738-37th Ave. Ct. #1

ley, CO 80631
i353—2428

Ll el liducLio L . L oUL L.LC!.LLU, ULCT . 1] 7.<] O&L
1982-83 WCRA State/Province Directors
HAWAITI TEXAS
*Gloria Hooper Denise McGinty =
700 Richards St. #2406 RASSL-A332 Jester
Honolulu, HI 96813 Austin, TX 78784

808+537-1333

512+471-3614

" 477-1404
IDAHO
Kenneth Munns Joseph Cortina
Boise State University 3030 N. Dallas Avenue
1910 University Blvd. Lancaster, TX 75734
Boise, ID 83725 214+372-8122 (w)
208+395-1903 (w) " 350-2825 (h)

" 345-8223 (h)
UTAH

MONTANA Wayne Herlin
*Tom Sawyer 3122 HBLL-BYU
Learning Center/Spec. Svcs. Provo, UT 84602

Northern Montana College

801+378-6284

Havre, MT 59501 " 225-0486
406+265-6886 (h)
" 265-7821 x 3283 (w) WASHINGTON

*Rita Phipps

NEVADA

Jacqueline S. Grose
Western Nevada C.C.
2201 W. Nye Ln.

North Seattle C.C.
9600 College Way N.
Seattle,
206+634-4513

WA 98103

Carson City, NV 89701 " 525-0349
702+885-5070
" 882-0741 WYOMING

David Lemaire

NEW MEXICO

P. O. Box 866

{w)

*Susan Deese Torrington, WY 82240

900 Louisiana NE #926B 307+532-4716 (h)
Albugquerque, NM 87110

505+277-6527 (w) AT LARGE

"266-2161 (h) Florence Schale

1700 E. 56th St. #3603

OKLAHOMA Chicago, IL 60637
*Mary Rubin 312+649-8498 (w)

Cameron Univ. " 288-0336 (h)

Dept. of Ed. & Psych.

Lawton, OK 73505 Dorainda McClellan
405+248-2200 ex. 322 Hillsborough C.C.

" 248-5116 P. O. Box 22127

Tampa, Florida 33622

OREGON 813+879-7222 ex. 365 or 357
*Anna Marie Updegraff " 988-3355 or 9Y85-1093 (h)
Mt. Hood C.C.

26,000 S.L. Stark St.

Gresham, OR 97030

5034667-7122 (w) COORDINATOR OF STATE DIRLCTORS

" 254-0519 (h) Ann B. Faulkner

Mt. View College

4849 We
ballas,
2144333

" 296

st Illinois
TX 75211
-89538 (w)
-1019 ¢(h)
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Attachment G. Portland, Ore. 7/25/82
Request for Fund1ng Support for State WCRA organization

PURPOSE: To generate more local members
To encourage member-helping-member support groups
To provide PROFESSIONAL visibility for WCRA

To provide preliminary groundwork for statewide attendance
for the WCRA Portland '83 conference.

To support pre-conference activities at the annual Fall meeting

BACKGROUND: At the San Diego conference, Lee Kolzol and Jane Lehman

were asked about an in-service on their new text, COLLEGE READING: STRATEGIES
FOR SUCCESS. They very graciously offered to give a presentation not

only on their text, but on the whole subject of reading as a thinking skill.
They would DONATE their time and expertise, if expenses could be covered.
Attempts to find college funds have been unsuccessful.

PROPOSAL:  This proposal is a one time request for financial support
during- the pre-conference year to establish statewide credibility for
WCRA as a legitimate professional organization.

For the past two years, WCRA has met in conjunction with the Oregon Develop-
mental Studies Organization and will continue to do so this year. In the
past, the WCRA meeting has been held on a Saturday morning as an adjunct

(or afterthought). This year, for the first time, WCRA will be given a
major time slot of four hours for a major presentation. This presentation
will be considered as part of the graduate credit given to the conference

by Oregon State University.

Thus, it is absolutely imperative that for this year the state WCRA demon-
strate its professional quality and be highly visible. This is most impera-
tive in a conference year, where the state organization is trying to woo
greater support for attendance at the Spring conference.

FUNDING: For Lee Kolzow and Jane Lehman to present a four hour institute
on Hovember 18, 1982 at the Fall WCRA and 0DSO conference:

Plane Fare : $900

Lodging : $ 60
(2 nights for 2 people)
Meals : $80

Honorarium : Donated

Total . $1040

Respectfully submitted

Lucy Tribble MacDonald
Maxine Byers

cc: Anna Marie Ypdegraff
State Director
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Attachment H. Portland, Ore. 7/25/8?
Request for Funding Support for State WCRA organization

PURPOSE: To generate more local members
To encourage member-helping-member support groups
To provide PROFESSIONAL visibility for WCRA

To provide preliminary groundwork for statewide attendance
for the WCRA Portland '83 conference.

To support pre-conference activities at the annual Fall meeting

BACKGROUND: At the San Diego conference, Lee Kolzol and Jane Lehman

were asked about an in-service on their new text, COLLEGE READING: STRATEGIES

FOR SUCCESS. They very graciously offered to give a presentation not

only on their text, but on the whole subject of reading as a thinking skill.
They would DONATE their time and expertise, if expenses could be covered.
Attempts to find college funds have been unsuccessful.

PROPOSAL: This proposal is a one time request for financial support
during  the pre-conference year to establish statewide credibility for
WCRA as a legitimate professional organization.

For the past two years, WCRA has met in conjunction with the Oregon Develop-
mental Studies Organization and will continue to do so this year. In the
past, the WCRA meeting has been held on a Saturday morning as an adjunct

(or afterthought). This year, for the first time, WCRA will be given a
major time slot of four hours for a major presentation. This presentation
will be considered as part of the graduate credit given to the conference
by Oregon State University.

Thus, it is absolutely imperative that for this year the state WCRA demon-
strate its professional quality and be highly visible. This is most impera-
tive in a conference year, where the state organization is trying to woo
greater support for attendance at the Spring conference.

FUNDING: For Lee Kolzow and Jane Lehman to present a four hour institute
on November 18, 1982 at the Fall WCRA and 0DSO conference:

Plane Fare : $900

Lodging : $ 60

(2 nights for 2 people)
$ 80

Meals :
Honorarium : Donated
Total . $1040

Respectfully submitted

Lucy Tribble MacDonald
Maxine Byers

cc: Anna Marie Updegraff
State Director



Attachment I. Portland, Ore. 7/25/82

PRCPCSEL
FIRST ANNUAL SUMMER IMNSTITUTE
WESTERN CCLLEGE READING ASSOCIATION

"Reading and Learning Assistance: Instruction, Management and Evaluation"

I

-
—
.

TV
l\.

SPONSORSHIP:  This Institute is to be presented by Brigham Young
University (BYU) and co-sponsored by Utah Technical College--Provo
\Ulb"PrOVO) and WCRA. The proposal may be renewed for a second year
in accordancé with WCRA Guidelines.

See zttached letters of endorsement: BYU and UTC--Provo.

INDIVIDUAL RESPONSIBILITY: Dr. A. Garr Cranney will serve as Institute
Diractor and Dr. Wayne Herlin as Associate Director. Elaine Hoover
w11l coordinate the efforts of UTC--Provo. Dick Lyman will serve as
wCRA Liaison.

AHCTIAL RESPONSIBILITY: Basic financial responsibility for the
titute will be assumed by the BYU divisicn of Continuing tcucation,
h most costs coming from registration fees paid by participants.

A will contribute a total of $1,100 in money and in kind services,
imerily for staff and for advertiswng BYU and UTC--Provo will
iribute approximately $1,000 each, primarily for staff.

Total Institute fees are $200 per participant. An additional fee of
S70 will be charged for an optional second unit of credit.
Seventy-five dollars is the cost of fcod and housing in University
tfacilities. Family facilities are available at additional cos®t. Thus
the tasic individual cost excluding transportation is $275.

~CADEMIC SCOPE
A. Cates: This is to be a one weex Institute, June 27-July 1, 1983,

8. Credit: Theose attending the Institute will earn one sermester unit
of gracuate credit for participation. Ancther optional
unit may be earned by signing up for an additional fee of
$70.00 and completing a specific prozect acreed upon
betvieen the participant and a BYU faculty member invoived
in the Institute.

C. Faculty (8YU):

1. DOr. A. Garr Cranney, Cirector. Will administer the Institute
ard z2ssume respcensibility for sessions relating to evaiuzticn
and reasearch.

2. Dr. Wayne R. Ferlin, Associate Director. Will share admini-
strative duties and assume recpersinility for management
sessicns.,
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3. DOr. Craig K. Mayfield. Will assume responsibility for sessions
relating to instruction.

Other Statf:
1. Elaine Hoover, UTC--Provo. 111 coordinate the contributions
of UTC--Provo and w11l contribute to management sessions.

2. Dick Lyman, Sierra College. WWill serve as WCRA Liaison and
will contribute to instruction sessions, particularly in
college reading.

3. Two additional staff speakers will be invited to provide
multiple sessions as members of the institute staff. These
w1ll be solicited jointly by BYU and WCRA based on the needs of
the Institute and the interests of the membership of WCRA.

Other Speakers/Participants:

1. Computer assisted instructicn, management, evaluation and
research sessions as well as demonstrations of hardware for
computar applications will be enhanced by consultant
representatives from WICAT (a firm specializing in computer
-echnology, particularly for educational purposes) and by
representatives of BYU computer services.

2. 2ased on availability of funds and participant offers, incividual
conference attendees and outside speakers may be asked to
parcicipate as guest speakers, panel members and/cr
cornsultants.

epe/Goals: Although there will be no specific theme to the
stitute, presentations will focus on instruction (particularly
ading and study skills instruction), program management
articularly organization of programs, staff deveiopment and
countati 11ty) and research and evaluation (pawtwcuWarWy researc
garding adult reading and cognition and evaluation of readinc and
arning assistance progreams). In addition, emphasis will be

zced on the needs of vocational/technical students and on

mputer assisted instructicn, management, evaluation and rescarch.

cib1iizy and enrollment Timits: The Institute will te open to

v road1ng, learning assistance, developmental education, and
cutorial professional who works with adult learners. Prwma”y
empnasis will be on collece and university learning environments,
Tre Institute will be limited to the first Sixty applicarts.
Minimum enrolliment will be that established by BYU reguiations for

ch prccrams. Budgeting has been done based on an expectation
t f1fzy persons w111 participate.

(f (ST NN |
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e
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Attachment I. Portland, Ore. 7/25/82

SUPPORT SERVICES: Support services will be provided by BYU. The
University maintains a large and comprehensive Department of
Conferences and Workshops, a new conference center and classroom
facilities suitable to meet Institute needs. In addition there are
cutstanding audio visual facilities and services available.

FOCD AND HOUSING: Hotels, motels and restaurants in the area have
reascnable prices. Motels range from $15.00 per night to approximately
$<¢0.0Q for a single room. Participants will be provided witn
information about local motels; however, BYU will provide food and
lodcing at campus facilities at a very reasonable price. While we are
estimating that the price next year will be $75.00, it is unlikely that
prices wi1ll actually go that far above this year's figure of $55.CC.

TCURS AND RECREATIOM: The primary attraction of the area is the
natural envirorment, including a number of exceptional natural
phencrmena of great beauty. There is limited "night Tife," though
interesting and enjoyable evening programs have been planned for the
Institute, and excellent evening recreational activities are available
which shculd be pleasing toc anyone. Tours of Bryce and Zion National
Parks and similar activities will be suggested as pre/post Institute
activities. CZuring the Institute, a special evening will be offered at
Rcbert Redford's Sundance Resort. . This will include either a dinner

or caterad ticnic and attendance at a p1a/ at an outdoor theatre n

b}

addition, a sscond half-day excursion is planned to Salt Lake LTL] and
Park C]LV Termple Sguare will be toured as will the old mining town of
Park City, with its picturesque sheops and fine restaurants. Except for
the ccst of cinner at Park City, both visits are included in the
Irstitute feae

A nurfer of cutstanding pregrams and activities are available for
chiidren and voung people through BYU. As these are established for
tne vear, Turther intormation wiil be made available.

WCRA CONTRIBUTI
and pay cxperse
1istad belcw

ONS:  F£s co-spensor, WCRA will provide several services
S ota111ng a maximum of S$1,100. Contributicns are

A. WCRA will orovide 8YU a sum of $1,000. This money will be used
orimarily for advertising and costs of Institute plannirc. Snculd
the Instituie be cancelled, this money will be lost. However, if
the Inszizute is held, BYU will return to WCRA $20.00 for each
Instituze participant. If fifty people attend, the fu'l $1,000
%111 be returned to WCRA. Since this is cur Tirst summer
Irstitute, it is nct expected that we will make a profit
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This fee will be established as funding is clar
ile sufficient income is assured,
ceakers is bewrg solicited.

ntribution is not an additional sum to the $1,000 above.
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Irstitute.

2 Newsletter,
i Conterence in Portland and at all other WCRA functions
"ing the vear,

::tempt to arrange car
ve to the
portztion
rg by eir on Sunday or Monday.
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provide $500 for Institute faculty/speakers and will

rnish the services of the liaison person as an Institution staff

(This is to be considered as an in kind contributicn and
in the budget as $500 of the !'/CRA support for the

It is to be provided at no cost to WCRA.) WCRA will
out two additional staff speakers reguested by the
staff. These persons will be paid a fee from Institute
fied.
funds for stalf and
the SSDO

additional
Please note that
If the
is cancelled, the $500 will not be expended ana if it is
$300 will come from registraticn rebates.

provide mailing lists for BYU to use in advertising the
In addition, WCRA will provide apprccriate information

Institute in Dach Newsletter, beginning with the Fall

WCRA will also pub11c1ze the Institute at the

as well as functions of liaison organizations.
sT costs may be as high as $100.

orovide informaticn abcut available air transportation,

pools to Provo, encourage participants
Institute, end will attempt to assure

from Salt Lake City to Provo for participants
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Brigham Young University

|
i
i Conterences and Werkshops

July 14, 1982

The 30ard of the Western
College Reading Association

Laet this letter serve as an official invitation to the WCRA
to nold its 1983 summer institute on the campus of the
Srignam Young University.

The university's Division of Continuing Education in cooperation
witnh the College of Education agree to host the institute and
accept the responsibilities as outlined and discussed with your
curreant president.

oreciate your consideration and look forward to the
enc

Lae £. Cnristensen
Educaticn Coordinator
BYU Sivision of Continuing Ed.

LzCszkn

SGTCANE Bropmaim v Ao m e Pren |orar 20002 30T 17823334
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Board of Directors R
Western College Reading Assoc.
Chemetke, Oregon

Attention: Dr. Lucy McDonald
Dezr Dr. McDonald:

This letter is to inform you that we at
Utah Technical College at Provo are
delighted to participate in the summer
college reading institute to be held at
Brigham Young University. We would in
fact like to serve as co-sponsors for
that institute.

If there is any further information you
need, please call.

Sircerely,

s
— S e
o N e e

’ / R g S
—¥ucille T. Stoddard, Dean
General Education and
Learning Enrichment Services

LTS/1g
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. . . Brigham Young University
R
i) College ot Education

Secondary Education and Foundations

July 14, 1982

To: Board of Western College Reading Association
From: A. Garr Cranney

Subject: Prcposed Institute - Summer 1983

As discussed with Richard Lyman during the past week, Brigham
Young University, through the Division of Continuing Education and
the College of Zducation, is proposing a five day institute. It
#111 concarn reading, study skills and learning assistance to be held

tentatively in the last week in June, 1583. Up to two graduate credits

‘ would be available. I would serve as director and Wayne Herlin as
associate director. Co-sponsorship arrangements with WCRA and Utah
Tecnnical Collags are also proposed.

Detzils of tne proposal and other documents have been presented
t0 the President to be carried to the Board.

Sincerely,

(o~ Bty
7

A. Garr Crannsy
College of Education
Brigham Young University

T
[}
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First Annual WCRA Summer Institute

Tentative Budget Projecticn

nceme

1. Tuition (1 credit) @ $S200 per enrollee
and projectirg 50 participants

WCRA support

BYU support

UTC support

A4 D N

xpenditures
Acdministration, credit, overhead
@ $70 per credit
Advertising @ S20 per student
Entertainment and transportation
@ S50 per student
4. Audio-visual and supplies
@ S20 per student
5. Instructional costs @ $40 per student
nlus BYU, UTC, and WCRA contribution

b T

W Mo

tdditicnal Considerations

: The s=cond available credit will ccst
S7C extra, making the cost to students
S200 for cne credit, $270 for two credits.

2. rousing and meals are available in campus
dormitory housing (double occupancy) at
apcroximataly $75 for the week.

3. Costs are based on a 50-perscn break-even
anc a 60-person maximum. Point of
carcaellation (minimum) is to be set by

g8YU Department of Conferences and Workshops.

-

(O2}

16,000
1,000
1,000

$13,0C0
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TENTATIVE SCHEDULE - SUMMER INSTITUTE

:30

100

Opening Session - Welcome
Instruction Session I
Management Session I
Instruction Session II
Management Session II
Lunch

Major Topic - UTC Tour
UTC Activities

Travel to Sundance/Nature Walk at Sundance
Dinner/Picnic at Sundance
Play at Sundance Theatre

Instruction Session III

Research/Evaluation Session I

Management Session III

Research/Evaluation Session II

Special Topic I

Lunch

Major Topic Presentation - Computer Applications
Computer Application Activities

Individual Activities for Evening

Management Session IV

Instruction Session IV

Researcn/Evaluation Session III

Instruction Session V

Special Topic II - Utah history/BYU and/or £thics & Instr.
Travel to Salt Lake - Tour Temple Square &/or Sightseeing
Travel to Park City - Tour, Dinner and Sightseeing

Travel to Provo - End day

Management Session V
Research/Evaluation Session IV
Instruction Session VI
Research/Evaluation Session V
Seminars and/or Special Topic III
Lunch

Major Topic - BYU Tour

BYU Activities

Individual Activities for Evening

Management Session VI
Research/Evaluation Session VI
Instruction Session VII
Management Session VII

Closing Session - Wrap up/Farewell
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Brookhaven College

July 21, 1982

Greetings Board Members;

Proceedings Progress:
The Proceedings editors have worked diligently since our confererce

reviewing and editing the 35 manuscripts we received, We will accept ap-
proximately 24 of them, plus two more if authors make appropriate and
timely corrections, Lack of new information and/or poor writing skills
account for most of the rejections. (But in Joanne Carter-Wells and Jane
Hopper are present, congratulate them on being far from those categories.
Their papers are in the "accepted as is'" file.,)

On one problem, you might be able to assist, Deborall Oller handed
me her paper in San Diego, but I can find no record of her presentation,
I wrote and asked her if she presented but got no response, She co—authorea
with Pam Metzger, both of C.S.U., Fresno, on "A Short Examination of
Structure and Method in Student Writing." If I do not hear frcm you, I
must reject this one,

I lengthened the two-week delay for submitting manuscripts to three
weeks by means of letters to all presenters as I was afraid not everyone
got the word. By the end of three weeks, however, all papers were sub-
mitted and we were able to begin our reviews., I will continue this prac: ice
and write an article for the newsletter explaining the process before we
come to Portland. The "'return receipt requested" process worked well also--
for those who understand p.o. lingo,

Editors:

I added John Penisten from UH-Hilo/Hawaii Community College to thw
existing board of Ramona Knowles (who cannot attend conferenccs but is an
excellent editor and maintains her membership), Craig Mavfield ond Micnael
O'Hear, I have also asked Mark Gregg of UT-Austin to assist on a special
matter. Next year I would like to expand to six editors, so please re:f:r
names to me, The person needs preferably to have a strength ia statiscics.

I asked Kathleen Wheatstone to compile an index along the linzss sup-
gested by Mitch, but I have not heard from her., I will continue tu foliow
up as I would like very much to have an index in Volume XV,

Budget:

I am sorry I cannot be more helpful with figures here, My school a-
greed to subsidize $75 in mailing and telephone charges which snould be
adequate, Other than that, I need only a printing charge, I cannot find
a bill on last year's cost but assume you have that in the treasurer's
records. This year's should be in the same range.

I need statiomery, about 100 sheets. Please send 1t when possible,

Thank you for your time and support. Have a productive meeting.

See you in Portland,
_‘\T\ :
i

Delrvn

G e

v
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Western
College

Reading
Association

READING . LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION . TUTORIAL SERVICES

MEMO TO: WCRA Board of Directors
FROM: Mitchell Kaman

DATE: May 6, 1982

1. Enclosed is a copy of:

a. The summary of minutes sent to Newsletter and State Directors.

b. Beryl Brown's Conference Budget Report as presented 4/4/82.

c. Materials and information from Colorado State University's
Confenrence and Institutes. The information is very complete
and should help us in discussing and planning a summer insti-
tute. I believe every university, college or community college
which encourages conferences, has similar services and support.

' 2. Miscellaneous ideas/concerns

a. I feel we should discuss the results of Ann Faulkner's survey
and plan some activities around those results. Ann, are you
going to summarize your Findings in the Newsletter?

b. I would like us to consider asking a present or previous
minority WCRA member to deliver a keynote speech. One name
that comes to mind is Ernest Gourdine. I have not seen Ernest
in a few years and am not sure what he is doing. I feel the
need for the Board to work on names of minority speakers.

c. I would like to suggest that all Board members get more heavily

involved in developing and supporting state directors and state
organizations. This is not intended to usurp the duties of

the Coordinator of State Directors, but rather to act on our
concerns for stronger state organizations. I think that each
state director needs to be contacted personally by a Board
member. I will work this year with Colorado, Wyoming and
Montana and act as a resource person and provide ideas for
state conferences and other activities.

(NVER)



MEMO TO: WCRA Board of Directors

d. One of the issues that we did not have time to adequately
address is the request of MAAC for "internships'". I feel
we should:

1. Encourage minority members to work closely with state
directors.

2. I would be willing to share my room in Portland and
approve a per diem for a minority member who wanted to
attend the Board meeting.

e. Wayne Herlin has sent me information on the conference
chairperson coordinator. I hope to make yet another hand-
book. Please send me any information on this subject that
you may have.

Have a nice summer. See you in July.
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SUMMARY

WCRA BOARD MEETING

March 30 - April 4, 1982

Board Members Present: Ann Faulkner, President; Dick Lyman, President Elect;
Betty Levinson, Past President; Mitch Kaman, Secretary
Don Yamamoto, Treasurer,

.I. President's Report

A. Ann Faulkner set the following goals for the Board:
1, Membership retention and recruitment.
2, Liaison.,
3. Prime role of State directors and State organizations.

4, Improved management of committees.

II. Secretary's Report:

A, Mitch Kaman noted that he completed the State directors and

nominations committee handbooks.

ITI. Treasurer's Report:

A. Don Yamamoto noted that as of March 31, 1982, the checking
account balance was $24,893.87 with savings balance of $6,973.20.
B. After reviewing budget categories and costs the Board directed the
new treasurer to report at its summer 1982 meeting, on the advan-
tages and disadvantages of a line item budgeting system in terms

of the current treasurer's job description.

IV. Coordinator of State Director's Report:

A, Betty Levinson led a discussion about the role of state organiza-

tions and state directors.



VI.

SUMMARY, WCRA BOARD MEETING

B. The Board reaffirmed the key role of state directors and pointed
out the need for:
l. Continuity from year to year.
2. More state conferences.
3. Closer communication between Board and State Directors.
C. The Board adopted a policy allowing state directors to draw on a

special contingency fund for state projects or conferences.

Site Selection Report:

A, Elaine Cohen, Site Selection Coordinator, reported on Portland
arrangements,

B. The Board approved a plan to have lower hotel room rates in
Portland and pay for meeting rooms from conference registrations.
This policy will save members $5.00 per night per room.

C. Rates for Portland's Marriott will be:

1. Single $57.00 per night‘
2. Double $67.00 per night
3. Triple $74.00 per night

D. The Board will hold its summer 1982 meeting in Portland and look

into the possibility of a winter 1983 San Jose meeting.

E. No institution has come forth with a proposal for 1985.

Summer Institute:

A. The Board asked Dick to bring to the Board a model for a WCRA

cosponsored summer institute,



VII.

VIII.

IX.

SUMMARY, WCRA BOARD MEETING

Proceedings Report:

A. The Board accepted Gwyn Enright's resignation with praise extended
to Gwyn and approved the appointment of Delryn Flemming as new

editor.

Newsletter Report:

A. The Board accepted JoAnn Wells' resignation with much praise
extended to JoAnn and approved the appointment of Jane Hopper
as new editor.

B, After determining that second class mail would save money and
provide better service than bulk rate, the Board approved mailing
of Newsletter by 2nd class mail.

C. Newsletter deadlines were established at:

1. May 15
2. August 31
3. October 15
4., January 15
D. The Board affirmed its support for a high quality WCRA Newsletter

and will budget appropriately to maintain the present quality.

Liaison Reports:

A. The Board heard a report from its liaison representatives with
other organizations. The Board reaffirmed its commitment to

liaison activities and wanted increased communication with liaisons.

Scholarship and Awards:

A, Vince Orlando noted that inspite of publicity there were no

nominations for long and outstanding award nor the WCRA Scholarship.



XI.

XII.

XIII.

SUMMARY, WCRA BOARD MEETING

B. The Board directed Vince to work with state directors and on
conference publicity to get potential nominees.
C. The Board decided against working on other award categories at

the present time.

Placement Report:

A. The Board acdepted Bob Lundquist's resignation as Placement
Director with thanks and approved the appointment of Anne Marie
Schlender as new Placement Direcror.

B. The Board noted its desire to house placement in an institution

with a large and cooperative career services unit.

WCRA Journal:

A. Mike O'Hear noted that there was a lack of articles submitted to
the Journal.
B. The Board strongly supported the Journal and felt Mike was doing

an outstanding job.

Minority Affairs Advisory Committee:

A. Miranda Montgomery reported that the committee completed a survey
this past year.

B. The Board encouraged the committee to publicize the results in
the Newsletter.

C. The Committee's goals for 1982-83 are:
1. To conduct a follow-up survey.
2. To become more involved in WCRA leadership.
3. To participate in the planning of the Portland conference,

4, Greater involvement in Newsletter,



XIV.

XVII,

SUMMARY, WCRA BOARD MEETING

Nominations/Elections:

A’.

Officers elected for 1982-83 are:
1. Karen Smith, President Elect
2, Mitch Kaman, Secretary

3. Carrie Walker, Treasurer

Conference Manager's Report:

Total of 463 registrants for San Diego conference.

All tours and institutes full.

Meals had good participation.

Individuals who preregistered but could not attend will be

refunded their money minus $10.00 handling fee.

Conference Program Report:

A.

B.

Conference had 107 different presentations.

Sti1ands appeared to be successful and offer all WCRA interest
areas ample presentation time.

The Board thanked Dick Lyman for his outétanding job of putting

together the program.

Miscellaneous Items:

A,

The Board is looking into cooperative agreements with NARDSPE on:

1. Sharing of job placement information.

2. Working together on political information activities and
governmental activities.

The next Board meeting will be July 23, 24, 25, 1982 in Portland.



WCRA BOARD MINUTES
January 27, 1983
Conference Telephone Call

Board Members Present: Dick Lyman, President; Karen Smith, President-Elect;

Ann Faulkner, Past President; Mitch Kaman, Secretary;
Carrie Walker, Treasurer.

Others Present: None

The meeting was called to order at 7:05 Pacific time. Each member listed

his/her

Name Change I. Name Change

agenda items,

A, Mitch suggested the need for a name change in his
1/3/83 letter. He suggested Western College Reading
and Learning Assistance Association.

B. Carrie supported the idea, but believed the name should
be College Reading and Learning Assistance Association
to broaden our appeal.

C. Dick felt some members would be concerned about dropping
the Western reference.

D. Carrie felt that we could still limit our conferences
to the Westermt in most states.

E. Ann suggested CLARA - College Learning Assistance and
Reading Association.

Motion (Moved) Smith, (Seconded) Walker: To change the name
of the organization from Western College Reading Association
to College Learning Assistance and Reéading Association.
(PASSED)
Letter to - F. The board asked Dick to draft a special letter to the
members members explaining the board's position and rationale.
E)C))J The letter will be signed by all board members. This
_______gz is in lieu of the proposal being advertised in the

Dues
Increase

Newsletter.

Parliamentarian to assure that the board uses the
correct procedures in proposing and voting on the
by-laws change.

/E>C>\)Ei G. Ann suggested that Dick contact Kate 0'Dell, the

II. Dues Increase

(Moved) Kaman, (Seconded) Smith: Effective July 1, 1983,
the dues of the organization will be $25.00 and membership
term shall be one year from the month of joining the
organization.

Kaman, yes; Smith, yes; Faulkner, no: Walker, yes; Lyman, yes.

(PASSED)
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WCRA BOARD MINUTES

Mailing Service

A.

B.

Mitch was concerned about the costs and effecti-
veness of the mailing service.

Carrie was concerned that members were using the
service without regard to cost and wondered if
there were ways to cut cost.

Dick stated that he will ask JoAnn Wells and
Gwyn Enright to work with him in exploring cost
savings and alternatives to the present system.

Ann asked Carrie to present a report about costs
to the board.

Dick will bring a historical record to the board.

Dick will write Hal a letter informing him of the
board's position on reimbursement and letting him
know that Carrie will not pay any bills in which
Oxford did not follow that procedure.

Investment of Funds

(Moved) Kaman, (Seconded) Faulkner:

To authorize the

treasurer to transfer the organization's funds from
the Capital Preservation Fund to a Super Now Account.

(PASSED)

NARDSPE Issues

A..

Karen received a letter and call from Hunter Boylan

and wanted clarification on apparent agreements
between WCRA and NARDSPE. The issues were:

1. Publicity in each others newsletters. Dick
indicated that publicity was agreed to, but
we have not received any fvom NARDSPE yet.
Karen stated she will attempt to do that.

2. Reserve program slots in each others conference.

That concept has been done.

3. Conference registration waiver for each others

presidents. The WCRA board never approved this

concept and does not approve it now.
4. Sharing of membership lists. WCRA has given

NARDSPE its list, but has yet to receive
NARDSPE list, Karen will request it.

(over)
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WCRA BOARD MINUTES

5. State and local chapter affiliation. Ann feels
that it is alright for states to affiliate with
both organizations. Hunter feels the same way.

Budget

Carrie is concerned about over expenditures in certain
categories. Also, there is a one time overbudget expense
of $1,500 from the previous year. Karen indicated that

her school has "comped" many items and thus she will not
need at least $1,500 in her account. Mike O'Hear indicated
that he will not be using his entire budget.

State Director's Report

A. Pat Mulcahy, state director from Colorado wants
board sanction to provide advertising in the Colorado
membership directory. The board is not uncomfortable
with discrete professional advertising.

B. Pat Mulcahy, Colorado State director wants board
sanction to use Colorado WCRA state funds to help
defer her expenses to the Portland conference.

Most of the funds would come from selling advertising.

C. The board felt that the state directors need to
establish guidelines for use of state generated funds.
Since there was no time for state established guide-
lines they did not act on Pat's request, but rather
asked Mitch Kaman to work with Pat on seeking Colorado
members concensus on the issue and let the Colorado
people decide. The board also felt that Colorado
would probably not need seed money from the national
organization next year and that national organization
money not be used.

D. Ann recommended that the expertise network printing
be 'held until the Portland meeting.

Dick Lyman got off the line at this point (8:00 am Pacific
Time).

Miscellaneous

A. The board talked about the future possibility of a
permanent housing of the organization in a school.

B. Carrie raised the possibility of a permanent head-
quarters with paid part-time help.

C. Discussed the possibility of having the organization
pay for some release time

The meeting ended at 8:15 Pacific Time,
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MEMORANDUM

TO: WCRA Board of Directors DATE: 1/3/83
FROM: Mitch Kaman, WCRA Secretar@
RE: Issues of Concern

AI have a series of concerns and ideas that I would like the Board
to address prior to the next formal Board meeting in March.

1. 1In reviewing what I believe is the latest set of Bylaws and
Constitution, I have discovered that the Board can determine the amount
of dues and time dues are collected without a vote of the membership.

WCRA Bylaws 1979, Article I - Membership, Number 2 . . . The
amount of dues to be paid by the members of the Association, and the time
of payment thereof, shall be determined from time to time by the Board
of Directors. )

Thus, I propose that the dues for WCRA be raised to $25.00 per year -
effective July 1, 1983, and that membership be considered from one year
from the time one's dues are paid. This procedure would allow for those
who attend the Portland Conference to pay the previous rate and also
allow a grace period for members who will not be in Portland. Although
I believe we are providing many services to justify the raise, we need
to determine what else the members will get for their extra $10.00 per vyear.

I also believe that we need to incur the expense of- year to year
membership. It is hard to recruit members during the fall state conference
if they have to renew their membership 5 or 6 months later.

2. Name change — It is time to present the idea of a name change.
We cannot grow if people cannot identify with us in the 1980's. I pro-
pose the Western College Reading and Learning Assistance Association. T
know we will lose some pure reading or writing members, but I fear not
changing will lead to even a greater number of people dropping out of
the association.

3. We need to discuss whether or not the mailing service is best
for our needs. I feel they are doing a fine job, but we need to reevaluate
the service. Perhaps it's time for WCRA to be housed at a major college

or university buying professional, clerical and computer time. I am not
sure, but at least want to discuss it.

—-continued-



TO: WCRA Board of Directors Page 2
January 3, 1983

4. TIf Dick doesn't place a conference call by January 15, I recommend
that Karen Smith coordinate that activity.

5. We need to discuss whether we need to ask institutions to
guarantee the President Elect with release time or reduced responsibilities
as a part of the nomination process. Our President Elect and President
need to have time to get out and lead the organization.

6. Our members must hear from us more often. Maybe a separate
mailing of the Journal or other updates arenecessary. We must be per-
ceived as the premier organization in the field.

I am working on an article about the name change. I will send you
copies when I am finished. '
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November 18, 1982

WCRA Board of Directors
Carrie Walker, Treasurer

WCRA Budget Report for period covering July 25-November 2, 1982

o

~ Dear Dick, Karen, Ann, and Mitch,

As per Ann Faulkner's suggestion in her letter of November

. 15, 1982, I have moved the debits for special grants (Mulcahy
~ and McGinty) to the budget category "Activities/Speakers" from

the category "Directors." This leaves a balance of $500 in the
category of 'Directors" and $1566.68 (rather than $2000) in the
category of "Actlvities/Speakers." Please correct your budgets.

So far I have been debiting the category "Mail (Oxford)" for
all bills which come from Oxford Mailing Service. If we want
to change this procedure and debit other budget categories for
certain Oxford charges (but not for others) I will need guide-

lines from the Board so I will know what to do when.
' |

Thanks, Ann, for writing. Does anyone else have any
comments?

Cordially,

(e

Carrie
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Friday, July 23

1:30- 1:30

4:1)3- 5:09
7:33- 2?7

Saturday, Jluly 24

:5d

()

3:33-

9:31-12:39

19:93-11:00

11:03-12:19

Attachment A, Portland, Ore. 7/23/82

3NARJ MEETING - 'ESTERN COLLEGE READING ASSN.

Portland, Oreqon - July 23-25, 1932

A. Opening Remarks - 1982 Priorities
membership-liaison-state organizations-committees
B. Secretary's Report - 'litch Kamen
1. linutes of Previous Meeting
2. otatus of report of past officials of WCRA
3. Snacial commendation to Mitch for extra efforts

1983 Conference Report - “aren Smith

A. Tour of Hotel

B. Local Arrangements - Lucy MacDonald

C. Program (Budget/Scheduie/Theme) - Karen Smith
D. Financial Concerns

1932 Conference Final Report - Beryl Brown/Dick Lyman
Note: .re there any financial problems/bills outstanding?

Meet with Local Committee/local YWCRA membershin

Dinner

- Treasurer's Reoort - Carolyn 'alker

A, Use of Funds to Generats ‘'loney

B. »eparate Conference Treasury - Date of Transfar of Records
C. /roblems from Past - Audit? “onev owed/anologies owed?

0. Other

Summer Institute - Suidelines and Pronosal - YU

dote: Guidelines and Pronosal will be sent to Board members
Yonday, Julyl9. /lease check mail before leaving for
Portland. Conias will be nrovidad in Portland

Terms of Office/Duties of JOfficars

A. Add V.President - Juties? Change of Past President Duties?
8. Secretary and Treasurer - Two year staggered terms?

C. Expansion of 3oard - \dd Regional Rens/Special Interest Reps?
D. Irocedure for any agreed upon changes?

Coordinator of State Directors' Report - Ann Faulkner

A. Membership Directories

B. Funds for State Activities

C. Raise dues to $20/%25 and use money for state activities?
D. Do we want state membership chairs/membershin goals?



Attachment A, Portland, Ore. 7/23/82

WCRA Surmer Board “eeting
Page ?2

Saturday, July 24

1:30- 2: 0 Commi ttee Reports - Dick Lyman nroxie for:
- \. ‘lominations - Pat Heard 'IOTE: Discuss voting procedures
B. Site Selection - Betty Levinson
C. Publications
1. HNewsletter - Jane Hopper

2. Proceedings - Jelryn Fleming
3. Jourmal - Tichael 0'Hear 'I0TE: Discuss requirement

that contributers be membars - Tie to Summer Inst.
"lacement - "nna Marie Schlender

E. .dnority Affairs - laranda Montgomery - Internships?

F. ‘wards - Vince Orlando
1. ‘lew Award for outstanding service to nrofession?
2. ooard Recommendation of Enright/CArter-Y211s for award?
3. Scholarshin - Usa of funds

2:79- L9 Snecial Intarest Srouns

", Jo w2 waat th 23*Fahlis’ sn2qial dintarest arpuns?

. .f sa, 'Nat arass and what critaria?

C. OHtructure of arouns

D. Board Renresentation?

E. Should there be a %5.20 (?) fee to b2 used for group needs?

3:00- 3:3 Liaison .

A eports of Current Liaison - _vman

. Guidelin2s fnr Liaison - Faulkner/Lyman

C. Additional liaison needs - lational (Adult Zd?/Content?
D. Liaison with intra state grouns?

E

Lobbying
.+ 3:30- 5:09 Budget - 'ran un final budget for 1933
\ WARRA \ne @ ‘\,as&e\-\
7:1-9:7 Goals and Directions for the future

Sunday, July 25

3:3)-10:00 Complation of any items begqun Friday or Sa*urday and not finishad

17: 1 Adjournment - If all details finished. Ntherwise meeting may
continue until 12:.0 (Yo later than 12:09)

MATE: I am mailing two éopies of the agenda to each Board member. Therefore, if
on2 is slowed in the mail the other should arrive. I'm sending one to each
nerson's home and one to each work address.
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' WCRA Conference Program Planning
. ‘ 1983

THEME: WCRA on the New Frontiers in Learning

.Reading
.Learning Assistance
.Developmental Education
.Tutorial Services

*With Special Emphasis in 1983 on
.Computer Technology
.Critical Thinking/Reasoning Skills
.Research and Evaluation

PROGRAM COMMITTEE: Sue Brown, NMSU
Susan Deese, UNM
Vince Orlando, Metropolitan College (?)
Carol Walvekar, UTEP

COORDINATOR OF CHAIRPERSONS: Sue Brown, NMSU
CONFERENCE EVALUATION CHAIR: Carol Walvekar, UTEP

COORDINATOR OF NEWCOMERS' FUNCTIONS: (Spencer 0Olson)

(Jacquie Bonner)
‘ : (Jeannette Ross)
(Mike McHargue)

KEYNOTE SPEAKERS:
PROGRAM FORMAT/FEATURES:

1. Each half-day block will include:
2 session periods and 1 institute to include
a. computer technology
b. critical thinking/reasoning skills
c. research and/or evaluation

d.
?' reading/learning assistance/developmental ed/
g. tutorial assistance/writing/ESL/voc.tech/etc.

(9 sessions periods with 6 presentations each session = 54
session presentations)

2. Institutes
Pre-Conference -~ 4 on Thursday morning
In-Conference - 1 each Friday morning
Friday afternoon
Saturday morning
Saturday afternoon
' (Parallel with 2 session periods)
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3. Campus Tours - Thursday morning
Friday morning
(Parallel with 2 session periods)

4, Pleasure Trips - Pre-Conference - Thursday morning
Post-Conference - Sunday afternoon
(Will not conflict with Conference Presentation Sessions
or General Sessions)
.
5. Sunday Morning - Special Interest Meetings/Committee Meetings
General Session and Brunch

6. Newcomers (first time WCRA Conference)
Letter from Conference Chair (Smith) of special welcome
Indicator on Nametag
Orientation Session
attended by officers, state directors, candidates
Hospitality honoring newcomers & candidates

7. State Directors' Meeting
Leadership Workshop - Thursday morning (parallel w/insti.)
Luncheon continuing through noon hour
to include officers

8. State/Regional Meetings - Thursday afternoon
9. Break between Sessions - % hour

Plan for refreshments?

For extended sharing

get—-togethers

10. Two Open Evenings
MISCELLANEOUS:
1. Suggestions for logo?
2. Conference mailings & time line
a. Preliminary flyer/announcement - general mailing......... Aug. 1
b. Call for proposals - general mailing..ceeeeeeenneeeneenns Sept. 1
- with special letter to

outstanding presenters from
San Diego Conf.

- WCRA Newsletter (8-31)...... eeeeess.0ct.
c. Second Call to Conference w/ Regis. Info..... Ceeeeee e Nov. 1
(+ 50 to ea. state Features
director) Schedule
Portland Info.
d. Conference Brochure - general mailing...... Ceseeeeen ...Dec. 15
e. Conference Highlights in Newsletter (10-15).............. Dec.

f. Conference Programs - ready & mail to Portland........... Feb. 28
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Suggestions from members:
Include in Program Book - intended audience
2 yr/4 yr
presenter's institution
Prepare Audio-tapes of general sessions for sale to members

Concurrent sessions/institutes/campus tours ok, but not staggered

No pleasure trips during conference!



.Registration......

.ursday

Friday

Attachment B.
Saturday

Portland, Ore.

7/23/82

s
Sunil" .

Newcomers' Orientation 8-9

Chairperson Orient. 8-8:30:

Campus Tours 9-12
Pleasure Tours 9-12 .
Pre-Conf. Insti.

9-12 .

Leadership Workshop & :
Luncheon - State Directors;
9-1 (incl. Bd.)

Chairperson Orient. 8-8:30
Institute #5 9-12

Campus Tours 9-12

" Session II 9-10

Break 10-10:30
Refreshments?

Session IITI 10:30-11:30

Open Lunch 12-1

e 8 e e 00 0 ele e e

General Session 1-2:30
Keynoter
Welcomes
Intro. of Candidates

Session I 2:30-3:30

State/Regional Meetings
3:30-5
(coffee?)

.Registration...

Open Lunch 11:30-1
(Editorial Bd. Luncheon?)

Second General Session 1-2:30
Pres. Address '
Reports/Bd./Committees
Election

Break 2:30-3
Session IV 3-4
Break 4-4:30
Session V'4:30-5:30
Institute #6 3-6

Dinner on the Town
(Arrange groups for
particular restaurants .
- local hosts?)

Hospitality 8-.....
Honoring Newcomers
& Candidates

No-Host Cocktail Party

Banquet or Formal Function
Entertainment Only

Hospitality 9-....
"Friday Night Literary
Society"

(Exhibits?)

«....Registration.......

Publishers' Breakfast 7:30-9
Institute #7 9-12

Session VI 9-10

Break 10-10:30

Session VII 10:30-11:30

v
#

Special Interest Mtgs 9-10
Committee Mtgs. 9-10

Third General Session
Brunch
Keynoter

Awards 10:30-12

Open Lunch 11:30-1:30
(Minority Affairs Luncheon?)

Institute #8 1:30-4:30

Session VIII 1:30-2:30

Break 2:30-3

Session IX 3-4

Dinner on the Town or
Special Event

Hospitality 8-....

Wednesday

Bd. Mtg. 8-4,5
Hospitality 8-....
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BUDGET
1983 WCRA CONFERENCE

Expenses Income

Pre<Conference Eggﬁngéé

sident Elect $1000,.”
Conberence Manager 36/
13 1300

Publishers' Exhibits

20 Exhibits @ $150 §3600 225
Publlshers Breakfast 150x$4 600
Rooms SR 420
Phone/Mail 25Q .,
. . 279 1 o
Printing/Advertising
Call to Conference (Aug) NMSU? 75
Call for Proposals (Sept) NMSU? 75
Second Call to Conf. (Nov) NMSU? 360 <Q
Conference Brochure (Dec) NMSU? 4508 oo
Proceedings (230 @ $5) —H59 999
Programs 1000
Misc. Printing NMSU? 100
Advertising/Journals TN
~3‘i’“ﬁﬂ~ 3!;"3
Mailing
Call to Conf. (general mailing) NMSU? 226 ‘O
Call for Proposals (gen.) NMSU? 220 o
Second Call to Conf. (gen.) NMSU? 220 HYe
Conference Brochure NMSU? 220 -
Post-Conference Mailing NMSU? 20
Miscellaneous Mailing NMSU? =200 1
Pre-Registration Mailing (Oxford) 425
Programs to Portland 100
625 (Yo =g
Conference Meals R = e
Banquet (150 @ $15) za -7 ‘s ™ ~2250 2250
Brunch (ma—@-s-e) B 0 171600 -800 T
Board Contrib. Bﬁﬁ%é% £360—-2-52) 3eg —266 "0
3250 T, —3250 4 -
Hospitality/Meeting Rooms S$90
Suite (4 da @ $170) £80
No-Host Cocktails 200
Hospitality B8 - 160
Meeting Rooms (7 rooms @ $490 p da.) 1470
~2+58 27160
Speakers
Honoraria (2 keynoters) 800
Expenses 800
1600
Institutes {Gox s
8 (?e-ea @ $10) ~2400
E\penses to presenters (8 @$50) 400
400 w250
:‘ \ — Nl
T . -



Attachment C. Portland,

Miscellaneous

Ore.

7/24/82

Student Typists (60 hr. @ $4.50) NMSU?
Conference Manager's Room (4 da @ $55)

Conference Phone Calls
Decorations
Registration Packets
A-V Expenses
Entertainment
Miscellaneous
Qn S\Lf({_ S\'uky”\' ‘\r-QQe
Registration
LAY 595 FadiCowmipnales tiag

(Proceedings & Memb.

5 One Day w/Memb.

)

AT 0 ¥9 Regis w/o Memb &Gq\h

2 o 98- One Day w/o Memb.
60 ~8a-Late Fee

Other Income/Expenses
Leisure Tours
Campus Tours
Conference Credit

TOTALS

(Comp. NMSU 7)
Printing
Mailing
Typist
Phone

$1000
1100
270
100

$2470

NMSU?

220

@60

@ 40
@ ~45- s"o
@ 25
@ 5

1983 Budget - page Z

Expenses Income
270
220 270
1‘9‘9260
h 2_59 N
= 250 iQ—O
596 350
~380 3370
200
ke ~2698
RSy lo Y00
~13-500
200
4562 0o
‘1,250
425 300
—-155825-
$17,5-§£{“ $24,475



Attachment C. Portland, Ore.

1983 WCRA CONFERENCE
BUDGET SUMMARY

T A\
-Pre=Conference Expenses

Publisher's Exhibits
Printing/Advertising
Mailing

Conference Meals
Hospitality/Meeting Rooms
Speakers

Institutes

Miscellaneous
Registration

Other

TOTALS

1983 Budgét ~ page 3

7/24/82

Expenses
7O o
$ 1,660
Ll O
3 iso
35260
LYoy
15625
Ry
3

2 7 ¢0
25756

1,600
400

2,y 0

>

Income

. 0
12250
$ 34600

AE.’J 7 3—9
S %478
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‘ INCOM)Y

Attachment D.

Portland, Ore. 7/2“2

Q o . AMOUN'T NCLUAL
EXPLENDED PROJLECTED INCOMI 1OW ’((" , ACCOUNT BALANCE
. , Kpenses .
DDGT. . PAID ynder  Coumses  onder/
COUNT I __ACCOUNT NAME prelectin_<Lovery \ncome,
Tnsfitotes 350 | YRk ? g75 | 1160 sco | 10a Y
Regyisteadon | 250 | ¥ 03 32,000 | 21,235 | 27 | a1 21
Shodedt Wntes | 300 Y0.0¢ - 2599
. Tk - '
Hudi-Visal | 500 |  a13.7s ', ot o 28028
. | e ptmgc"o Yo '
] | eisure Vours | /000 569.78 [ovY 5%0 %9% ¥30.42| 10.22
Checko to _ '
Co.m\ous_\j)urs 1400 220 /Y00 /% 3 BawoCo 1217 < 3%>
WA h‘la_\’.)&’»::'(l.,‘}
. . K AC gt W
i Cord Mpg¥m | 180 | 2/2.573 <32.5%)
MA ' . Inaaver
Oficers ©Wmo | / /03.52 acesd | 703,52
M A , . 145, 65 & rno.aden
.| 600 | accown-
keyno—‘terr &ep e |10 voih
320 %0 ew;é‘il\' !
- . TR - \2, qt\\\'\\w\s 200
D1y 2.00 © 3R
_ [ob{iherts Cehiloty 2500 | 20580 - c .
™ A A1 . Tnaaied , 31/222496
Voblihets Breokhd] 75 | ga7.09 | abone Gecount | Y7.9
™A .69 - Imaaten
_ Cond Phane ealls 100 25:97 aceout 74.03
3% 1. B w55 N
O subyct Yo R Logromys joccount| ¥ Tk o ddvafen of F300.40



Attachment D. Portland, Ore. 7/24/82 ‘

\)O_/ T AMOUM : INCOME ACTUAL '
b EXPENDED PROJECTED  INCOME HOW %pc&mes ACCOUNT DALANCE,
BDGT. O ' PAID Covers  Gwpenses under/
SCOUNT |  ACCOUNT NAME (rojection  SOVEr> _income,
Inaaie '
A Bom _ 32.20 a,::a' .
i 3000 | 2729.38 3000 | &o06H | 270,72 ¥90.6 2
b Sumdow /1200, mij’“" <150 30>
“Weonch l600 1125, 30 LA Jrs | et Y7490 9
™m A No Host | mazw
Cockkals 200 159 .46 oo 36.9¢
- I8 :émm chusk b
[ [gW ) ,
/\)ec.oro.»\wons ;Lso /10%.98 Oregon (l 195.02,
we&fx Yo
' rmers —) —=
Sy\‘\‘ev'\fdmmefv\\' “Noo Y00 periotme 0
rMD ?)})eétsf‘.ﬁo ‘
SN U aula i‘“’jc’ '
Hospriokiy 500 27/. 59 By 0 | 128 B
. .4 s .6 §
Mise. K‘)""J"“'b : "R 32\." (°'€a Ky 23 Wm '
(Cop'le,r) 200 \ {/@{ ?.? : B o oen 7Nl AApure €9.99
o . 3R T (*300 checkes o
mis. G- s o5 amaol)
Crendont ~ By 300 3\{2 , 75 ' O’dﬂ‘ 9: /nurf.)ly/
1.0 —
15,9. Worm-up 61.37 o ma
Miscellomeous .00 77,23 T /15.Q0check | ,
. . [22.73)
20 . o Dokt M\\\‘“ Yo B.5auded 3
- y -
Mis cod vnga. R 168 o8 | /68
' . LOOG COO b ) 4. Bl rebod
! CHOSP"'&G\\* v e | (360) (360) . to offieons —o-
’ ' R DNE L2 Lty o)y
Yot e RN AT ,
T 1l T3%3 .0y R RL Ry AT
| doTls 7243.0Y _ N - ~
@ 290 Jrom Bd. odlotomdipa, | 56 o




Attachment D. Portland, Ore. 7/24/82

prepared by
Beryl Brown

WCRA Conference Expenses
San Diego, CA 1982

ACCOUNT UNIT/COST TOTAL COST
Registrar ) Ribbons: $23/Student Help: $25 $48.00
Campus Tours $100 to Southwestern/$120 to UCSD $220.00
Copier Costs $20.59 paper/$15.08 labor/$90.15 rental $128.07
2.25
$23.84
A-V rental of videos: $165.00
transparencies: $25.86
markers and newsprint and supplies $213.75
Decorations flowers, supplies $104.98
S.D. warm-up printer: $15.90 8 15,90
(deficit on Bar bill: $L1.3%7 ind.-n™MR) ] .
Readers Theatre/Barbershop Quartet/Chorus/entertainment $400.00
Graphics posters/paints : $32.75
Leisure Tour bus to Tijuana (43 @ $7.50) $322.50
. Restaurante bill: $247.28 $247.28
‘ © $569.78
X X & aos.ov
Hospitaltiy oranges, food, coke, coffee o

(bb.Sﬁt‘.eﬁ-u. wcdudad n M)

Bahia Bill (as amended in attachment)
$ S5450.9Y

Totak € 7388.7/

(\)«\qu&\e;\ S - Qe d Sxpvan ZG&, s; 6'\@
oxlne € (o § T

- Lo 4114

?el¢4%§§-



Attachment D.

Bahia Hotel Master Account

Conf. Igr's Rm & Exp.
Prone Calls

Faulkner roam

Lyman roam + exp.
Boylan roam + exp.

Bahia Belle + banquet
No Host cocktails
"Erergency" coffee
Publisher's breakfast
Sunday Brunch

San Diego Warm-up

non-conference Expenses
Editor's Luncheon
Stat Director's ILunch

$ 212.53
25.97
50.88

52.64
145.65

2729.38
152.46
66.55
827.04
1125.30

55.27
179.99

Total

Portland, Ore.

$ 487.67

$4900.73

61.94

235.26

$5685.60

Bahia Hotel Account paid by check by D. Yamamoto, May 29

In the awount of $5685.70

Verified by B.Brown with H. Anderson of the Bahia

7/24/82



Attachment D. Portland, Ore. 7/24/82  Pprepared by
Beryl Brown

WCRA Conference San Diego, 1982
Master Account Accounting

Bahia Hotel bill (paid by check from D. Yamamocto)

$5685.70

Non-conference expenses included in this bill include:

1) State Director's Luncheon - $179.99

2) Editor's Luncheon - 55.27
$235.26
$5685.70
- 235.26
$5450.44
Board Contribution to Brunch 240.00
$5210.44

"N
Oy

5
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Itam

Warm-up print.
paint, posters
Bus deposit

Bus deposit

Yospitality Food

Student Help

Attachment D. Portland, Ore.

$300.00 Advance received by Beryl Brown

ACCOUNTING
Act. chrg. To wham Amount

Misc. Barb. Spiedel $15.90
Pre=C misc. John Murphy $32.74
Leisure tour Mexicoach $90.00
Campus tour Kpoecky $120.00
Hospitality B.Haars $10.00
Reg. Stud. help A. Thampson $25.00
Amount of checks written $293.64
maintenance fee 2.50
Hospitality for student staff 4.55

Interest $300:88

Acount Balance -0 -

7/24/82



Attachment D.

Portland, Ore. 7/24/82

"WCRA Conference Income

San Diego, 1982

prepared by
Beryl Brown

Pre-conference Registration $17,266.50
(?Does this include
Total cash collected at Conference 11,866.50 publisher's exhibit?)
Income Sources
Banguet: 230 @ $14.00 $3220
Brunch: 130 @ $7.50 975
Leisure Tours: 40 @ $14.50 580
Campus Tours: 61 @ $3.00 183
<\5 N r ‘ \ ~ \‘O?Q‘.
958
Registration: No. Cost Total
Full Conf - with membership 330 50 16500
Full Conf - no membership 75 40 3000
One Day - with membership 11 40 440
One Day - no membership 33 20 660
449 20600
12 Forms - no fee records 12 (20-50) (240-600)
461
Institutes 232 1160
127 Late Registration 5 635
22395 (+240-600?)
Book Sale 168
Copier 23
Oregon donation N 18
Publisher's Exhibit 2050
29613
- ’ 1o Rrimek o
Rooad 293352

O

“Ov%

‘\~‘



WCRA expenses

Total Board Debi

ts

Conference expenses
State Dir. Lunch
Editor's Lunch

Hospitality suite reimb.

Bd. contr.

to Brunch

Attachment D. Portland, Ore. 7/24/82

- General Accounting

7388.71
179.99
55.27
360.00
240.00

$8223,97
=< §

Lo R - &kl e

U T o
L.

$29612.00 ($29,135 reported)
- 8223.97

$ 21,388.03
~ 2, 656 ((: O e

st

\,’123

T3y 86

T

VA



Attachment E. Portland, Ore. 7/24/82

WESTERN COLLEGE READING ASSCCIATION

GUIDELINES FOR SUBMITTIMG A PROPOSAL TO HOST SUMMER INSTITUTES

I. Submitting a proposal

Any member or group of members of Western College Reading Association
(WCRA), with the approval and support of appropriate institution(s), may
submit a written proposal for the~p&%ﬁose*of~ac%+ﬁg~as.D;L@Qt@?{S?"Hﬁd*%he
astterttontsof—the-memberfs) - as~the hostfs%"forwfhﬂ»%ﬁs%}tu%e(s)
~designatee—tmtheproposat. &= 57~ o

A proposal should include the following:

A.

A Tetter of endorsement from the propoged Qo;t institution(s)
extending an invitation to WCRA to Wéfd s gummer Institute iw
cooperation with the institutieptsyr—-As-an-alternative-to-joint

“sponsorsﬁwp, Tthe tetter -camserve-asvan--ipwitation to HCRA-to

CUUpe&a&@rg;;g“ihem;9§§+$a%+eﬁ(&}uh@%d%ﬂg«%he~{ﬂst¥tute,-w1th the

host institution(sy Serving as primary sponsor-and -WCRA -as
CQ=SPONSOF.

A Tetter from one or two persons indicating the acceptance of
responsibility as Institute Director(s).

A statement of financial responsibilities. Indicate financial aid
that will be available for participants, foundation support
available for the Institute, and other financial support available.
Include a statement of financial support expected from WCRA and
from each individual participant. Include complete information
about funding of the Institute.

A statement specifying the academic scope of the Institute. The
statement should include the information which follows:

1. Dates - Generally Institutes are one or two weeks,
between June 20 and August 10.
2. Credit - Specify the institution to grant credit, number

of units to be earned, and indicate that the
credit is to be graduate Tevel credit. Indicate
the cost of credit and the number of hours of

‘ instruction required to earn credit.

Faculty - Identify spegy{1c faculty members including
academic Te¥ponsiBilities of each. When
specific names are not available, include
specifications for each faculty position to be
included in the Institute.

4.  Theme/Goals - Include a statement as to the content or theme
of the Institute and the goals and objectives to
be achieved. The Institute may cover general
topics and not have e specific theme.

w



Attachment E. Portland, Ore. 7/24/82

Guidelines for Institutes
Page 2

5. Limitations - Include a statement about any academic
requirements for participation and/or earning
credit and state the maximum number of
participants for the Institute.

E. Information about support services, which may include the
following: secretarial and clerical support, postage, phone costs,
advertising, printing costs and resources, audio-visual equipment,
CAI hardware and other educational technology available, and other
support as appropriate.

F. Statements of cost and availability of food and lodging in the
area. If food and/or Todging is to be provided on campus at the
host institution(s), this information should be included.

G. A statement about tourist activities and chamber of commerce
assistance and support available for the Institute and/or a
statement of planned leisure activities or education tours to be

scheduled.

H. A statement listing services and functions expected from WCRA and a
specific statement of the responsibilities of the WCRA liaison
person.

General Information

A. If possible, proposals for institutes should be submitted at least
two years prior to the intended Institute. Dates for an Institute
may be established by the sponsoring institution consistent with
its schedule of summer classes.

B. Proposals may be for more than one year. The Board can awerd 2
single cortract for Institutes to be held for three consecutive
summers. VWCRA reserves the right to review the results of each
Institute and cancel subsequent WCRA participation in Institutes
prior to September 1 of the year prior to the next scheduled
Institute.

C. Proposals should be addressed to the WCRA Board of Directors and
mailed in care of the current President at least one month prior to
Eoard consideration. Proposals will be acted on at Board meetings
at the annual conference in Tate March if received by March 1.
Persons submitting proposals are welcome to address the Board in
person if they wish.

D. The Board of Directors of WCRA shall have final authority in
selecting host institutions, a0 agreement is final exceERt awrd VJL&«
—#iE4+1 approved in writing by the Board.

m

Applicants will be notified of the decision of the Board-af
—w=Direetgrsino later -than twe1ve ‘months 1n(advance\o the dates
proposed-for the Institute.



Attachment E. Portland, Ore. 7/24/82

Guidelines for Institutes
Page 3

E. A WCRA 1iaison person shall be appointed by the Board for each
Institute and shall have the sole final responsibility for all UCKA
part1c1pat1on in the Institute subject to approval by the Beard.
Gemera Ty the-HeRA—Hiadison—person will.-be—the{CPAPastLRresident.

III. Duties of the Institute Director

The Institute Director is generally responsible for all the local
arrangements which support the Institute except those agreed upon as the
responsibility of the WCRA Tiaison person' and he/she is responsible for the
complete academic program as representative of the credit granting
institution.

Typical duties may include, but are not limited to, the following:

A. Establish academic requirements and course credit. The credit
granting institution has full authority for such arrangements.

B. Finalize all food and housing contracts and/or arrancements as soon
as the conference bid has been awarded. These duties may be
delegated to the WHCRA liaison person by specific agreement.

C. Coordinate the supplemental services of the Institute. These may
include exhibits of various publishers' offerings, the suppert
services Tisted above (I.E.), tours and other Teisure activities,

«eﬁnéFFfﬁrﬁvb++eﬁéy for the Institute. These duties may be
shared with or delegated to the WCRA liaison person by specific
agreement.

IV. Duties of the HCRA liaison person

The WCRA liaison person is the representative of the WCRA Board of
Directors. He or she has overall responsibility to cooperate in every
appropriate way with the Institute Director and to coordinate all UCRA
participation in the Institute. In general, his/her role will be one cf
supporting and supplementing the services of the Institute Director.

His/her duties may include, but are not limited to, the following:

A. Represent the Board in all Institute decisions and functions.
Report to the Board in a timely manner.

B. Prepare and present to the Board a budget representing all propcsed
LICRA expenditures and income. Monitor the budget.

C. Support the Institute Director in regard to selection and confact
with appropriate WCRA presenters for the Institute. The final
authority for all academic decisions rests with the credit granting
institution, whose representative is the Director.

D. Work with the Institute Director to provide for &1l food, lodging,
recreational activities of the Institute. The WCRA Tiaison person
may take final responsibility for these activities with specific
agreement.



Attachment E. Portland, Ore. 7/24/82

Guidelines for Institutes
Page 4

E. Coordinate the efforts of local WCRA members in regard to support
of non-academic and support service functions of the Institute.

F. Arrange for exhibition of WCRA publications, and publicize WCRA and
its services.

G. Prepare an Institute report designed to evaluate the Institute and
to clarify and facilitate the functioning of future summer
Institutes.

V. Financial contributions

It shall be the responsibility of the host institution to propose all
financial arrangements. WCRA participation cost and income shall be
established by Board action based on specifications contained in the
Institute proposal. The WCRA liaison person will be responsible for
monitoring all WCRA expenditures and income, coordinating such activitie
with the WCRA Treasurer. " ires sho .

i meome-by-mere—than-$1.,000.



SERVICE PROJECTS/

RECRUIIMEN U/ Attachment F. Portland, Ore. 7/24/82 SLECIAL &
STATE MINI-CONFERENCES  MEvpe@gure  omuer — ° " "' RE@@yESTS
aska October, 1982 Postcard reminders to past, Talent bank .
present, and possible
members. -
rizona Communicate with

w»ther reading people

ritish Columbia

rthern Calaifornia

October & Spring

Advertisements

outhern California October Membership drive/Liaison Needs Assessment/Exvertise
with ESL, Writing, IRA, etc. Network $ 80
olorado October Advertisements State Directory $125-directory
$ 75-Conf.
awaii Spring (Co-sponsored) Brochures Expertise grad
daho
lontana Fall Recruit at other state/ Needs Assessment (liative Am.
regiocnal meetings; Newsletters and Rural students)
levada
ew Mexico Mini-Conference Job Board, Research
groups, State Directory
klahoma Advertise Texas Mini- State Directory
conference, Advertise
WCRA
)regon Nov. 18-19, 1982 Newsletters Outreach to key learning Bt odo
assistance personnel, in- A%/ZOM/QgAn7gﬂ
i d duat
active members, and graduate :fngfltﬁfct
students.
'exas October 21-22, 1982 Newsletter Expertise Network $200
'tah S”"‘&} o Q& Cortack Jeasow on Qwa '
Q‘\MQ“S —
lashington Joint meeting?
homing
't Large October 1, 1982 (Joiht Letters T o

with IRA)

7l24 ]2



Attachment F. Portland, Ore. 7/24/82

WCRA NETWORK SURVEY
Don't delay in completing this survey for a new service of WCRA.

After completion of all WCRA members' surveys, the results will be compiled so that
an interstate network can be established.

NETWORK SURVEY
Name

Institution
Address

Woxrk Phone

Indicate the areas of your special expertise by thinking of yourself as a potential
“teacher" of this topic to fellow WCRA members. If you feel qualified to make a
speech or write an article on the topic, enter a "T".

Indicate the areas in which you have a special interest in learning more about the
topic with an "L".

Flease return the completed survey to your state director.

READING: DEVELOPMENTAL EDUCATION/INSTRUCTIONAL !METHODS:
__Vocabulary __Individualized Instruction
‘ __Cratical Reading __Working with Minorities
__Problem Solving English as a Second Language
__Combining Reading & Writing Skills T Bi-Cultural Education
__Skills Diagnosis ::bomputer Assisted Instruction
__Learning Disabled Adults
LEARNING ASSISTANCE: __Physically Handicapped Students
__College Survival skills Cognitive Style Mapping
Content Area Learning Skills ~—bourse Placement
" Student Orientation __
" Teaching Study Skills PROGRAM MANAGEMENT:
——beveloping Study Skills Materials Grant Writing
—uﬁr;lety/Procrastlnation Reduction " Outreach
__Standardized Exam Preparation ::Program Evaluation
___Tech/Occ Learning Skills __Learning Center Administration
__Working with School Districts
TUTORIAL SERVICES: ___Computer Managed Instruction
Peer Tutoring __Using Volunteer Staff

__Tutor Training
WRITING:

__Ccrposition Skills Instruction
__Spelling

. DAY



acctacnment r. rortiana, uUre. 7/7/.a/8Z
1982-83 WCRA State/Province Directors

ALASKA HAWAII TEXAS
Repecca Patterson *Gloria Hooper Denise McGinty
anchorage c_c. 700 Richards St. #2406 RASSL-A332 Jester
2, Providence Ave. Bldg.B Honolulu, HI 96813 Austin, TX 78784
Ancnorage, AK 99504 808+537-1393 512+471-3614
907+263-1161 " 477-1404
" 345-4375 IDAHO
Kenneth Munns Joseph Cortina
ARIZONA Boise State University 3030 N. Dallas Avenue
Louise Renault 1210 University Blvd. Lancaster, TX 75134
Reading Dept. Boise, ID 83725 214+372-8122 (w)
Arizona Western College 2084+395-1903 (w) " 350-2825 (h)
502+726-1000 Ext.345 (W) " 345-8223 (h)
" 783-8967 UTAH
MONTANA Wayne Herlin
BRITISH COLUMBIA *Tom Sawyer 3122 HBLL-BYU
Sandra Carpenter Learning Center/Spec. Svcs. Provo, UT 84602
Kwantlen College Northern Montana College 801+378-6284
Eox 9030 Havre, MT 59501 " 225-0486
Surrey,B.C. Canada V3T 5HB 406+265-6886 (h)
io Phone Listed " 265-7821 x 3283 (w) WASHINGTON
*Rita Phipps
NCRTHERN CALIFORNIA NEVADA North Seattle C.C.
Eleanor Szaszy Jacqueline S. Grose 9600 College Way N.
sonterey Peninsula J.C. Western Nevada C.C. Seattle, WA 98103
200 Fremont St. 2201 W. Nye Ln. 206+634-4513
“onterey, CA 93940 Carson City, NV 89701 " 525-0349
103+646-4178 702+885-5070
.624-3432 " 882-0741 WYOMING
David Lemaire
Charles Hunter NEW MEXICO P. O. Box 8%6
San Jose City College *Susan Deese Torrington, WY 82240
2100 Moorpark 900 Louisiana NE #926B 307+532-4716 (h)
San Jose, CA 95128 Albuquerque, NM 87110
403+298-2181 ex. 3948 505+277-6527 (w) AT LARGE
" 257-3944 "266-2161 (h) Florence Schale
1700 E. 56th St. #3603
SOUTHERX CALIFORNIA OKLAHOMA Chicago, IL 60637
“Nancy Deutsch *Mary Rubin 312+649-8498 (w)
3532 Judy Circle Cameron Univ. " 288-0336 (h)
Huntington Beach, CA 92647 Dept. of Ed. & Psych.
714+848-4639 (h) Lawton, OK 73505 Dorinda McClellan
213+498-5350 (w) 405+248-2200 ex. 322 Hillsborough C.C.
" 248-5116 P. O. Box 22127
*Suzanne !lcKewon Tampa, Florida 33622
3531 thalliken Avenue OREGON 813+879-7222 ex. 365 or 367 (w)
San Dicgo, CA 92122 *Anna Maraic Updegraff " 988-3355 or 985-1098 (h)
714+452-1539 (h) Mt. Hood C.C.
" 225-3436 (w) 26,000 S.E. Stark St.
Gresham, OR 97030
COLORADO 5034+667-7122 (w) COORDINATOR OF STATE DIRECTORS
Fat Mulcahy " 254-0519 (h) Ann B. Faulkner
733-37th Ave. Ct. #1 o Mt. View College
2aac-ley, CO 80631 o 4849 West Illinois
‘+353—2428 Dallas, TX 75211
214+333-2538 (W)
" 296-1019 (h)

7/24] 8%



Attachment G. Portland, Ore. 7/25/82
Request for Funding Support for State WCRA organization

PURPOSE: To generate more local members
To encourage member-helping-member support groups
To provide PROFESSIONAL visibility for WCRA -

To provide preliminary groundwork for statewide attendance
for the WCRA Portland '83 conference.

To support pre-conference activities at the annual Fall meeting

BACKGROUND: At the San Diego conference, Lee Kolzol and Jane Lehman

were asked about an in-service on their new text, COLLEGE READING: STRATEGIES
FOR SUCCESS. They very graciously offered to give a presentation not

only on their text, but on the whole subject of reading as a thinking skill.
They would DONATE their time and expertise, if expenses could be covered.
Attempts to find college funds have been unsuccessful.

PROPOSAL:  This proposal is a one time request for financial support
during- the pre-conference year to establish statewide credibility for
WCRA as a legitimate professional organization.

For the past two years, WCRA has met in conjunction with the Oregon Develop-
mental Studies Organization and will continue to do so this year. 1In the
past, the WCRA meeting has been held on a Saturday morning as an adjunct

(or afterthought). This year, for the first time, WCRA will be given a
major time slot of four hours for a major presentation. This presentation
will be considered as part of the graduate credit given to the conference
by Oregon State University.

Thus, it is absolutely imperative that for this year the state WCRA demon-
strate its professional quality and be highly visible. This is most impera-
tive in a conference year, where the state organization is trying to woo
greater support for attendance at the Spring conference.

FUNDING: For Lee Kolzow and Jane Lehman to present a four hour institute
on November 18, 1982 at the Fall WCRA and 0ODSO conference:

Plane Fare : $900

Lodging : $60
(2 nights for 2 people)
Meals : $80

Honorarium : Donated

Total : $1040

Respectfully submitted

Lucy Tribble MacDonald
Maxine Byers

cc: Anna Marie Updegraff
State Director



Attachment H. Portland, Ore. 7/25)8?
Request for Funding Support for State WCRA organization

PURPOSE: To generate more local members
To encourage member-helping-member support groups
To provide PROFESSIONAL visibility for WCRA -

To provide preliminary groundwork for statewide attendance
for the WCRA Portland '83 conference.

To support pre-conference activities at the annual Fall meeting

BACKGROUND: At the San Diego conference, Lee Kolzol and Jane Lehman

were asked about an in-service on their new text, COLLEGE READING: STRATEGIES
FOR SUCCESS. They very graciously offered to give a presentation not

only on their text, but on the whole subject of reading as a thinking skill.
They would DONATE their time and expertise, if expenses could be covered.
Attempts to find college funds have been unsuccessful. |

PROPOSAL: This proposal is a one time request for financial support
during  the pre-conference year to establish statewide credibility for
WCRA as a legitimate professional organization.

For the past two years, WCRA has met in conjunction with the Oregon Develop-
mental Studies Organization and will continue to do so this year. In the
past, the WCRA meeting has been held on a Saturday morning as an adjunct

(or afterthought). This year, for the first time, WCRA will be given a
major time slot of four hours for a major presentation. This presentation
will be considered as part of the graduate credit given to the conference
by Oregon State University.

Thus, it is absolutely imperative that for this year the state WCRA demon-
strate its professional quality and be highly visible. This is most impera-
tive in a conference year, where the state organization is trying to woo
greater support for attendance at the Spring conference.

FUNDING: For Lee Kolzow and Jane Lehman to present a four hour institute
on November 18, 1982 at the Fall WCRA and 0DSO conference:

Plane Fare : $900

Lodging : $ 60

(2 nights for 2 people)

Meals : $80

Honorarium : Donated
Total : $1O401

Respectfully submitted

Lucy Tribble MacDonald
Maxine Byers

cc:  Anna Marie Updegraff
State Director
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PRCPCSEL
FIRST AMNUAL SUMMER INSTITUTE
WESTERN CCLLEGE READING ASSOCIATION

"Reading and Learning Assistance: Instruction, Management and Evaluation"

I. SPONSCRSHIP: This Institute is to be presented by Brigham Young
University (BYU) and co-sponsored by Utah Technical College--Provo
(UTC--Provo) and WCRA. The proposal may be renewed for a second year
1n accordance with WCRA Guidelines.

See

*tached letters of endorsement: BYU and UTC--Provo.

n)

—
+—

INDIVIDUAL RESPONMSIBILITY: DOr. A. Garr Cranney will serve as Institute
Diractor and Or. Wayne Herlin as Associate Director. Elaine Hoover
will coordinate the efforts of UTC--Provo. Oick Lyman will serve as
wCRA Lraison.

IIT. FINANCIAL RESPONSIBILITY: Basic financial responsibility for the
nstitute will be assumed by the BYU division of Continuing Education,
with most cecsts coming from registration fees paid b/ participants
WCRA w111 cortrwbute a total of $1,100 in money and in kind services,
prirarily for staff and for advertising. BYU and UTC--Provo will
contribute approximately $1.,000 each, primarily for staff.

Total Institute Tees are S2C0 per participant. An additioral fee of
S7C will be charged for an optional second unit of credit.
Seventy-five dollars is the cost of food and housing in University
facwt’txes. Family Tacilities are available at additional cost. Thus
the Szsic individual cost excluding transportation is $275.

Ty -
L. Il

A. D2tes: This is to be a one week Institute, June 27-July 1, 1983.
8. Credit: Those a=tending the Institute will earn cne semester unit
of gracuate credit for participation. Ancther optional
unit may be earned by signing up fcr an additicnal fee of
$70.00 and comp1eting a specific project agreed upon
cetveen the rarticipant and a BYU faculty member 1nvoivad
in the Institute.
C. Faculty (BYU):
: 1 Dr. A. Garr Cranney, Cirectcr. Will administer the Institute
ard ume resoonsibility For sessicrs relating to evaluzticon

ass
and research.

~y

T

. v in, Associate Director. Will share admini-
t1es ard assume raspgersicility for management

e P
u
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3. Dr. Craig K. Mayfield. Will assume responsibility for sessions

relating to instruction.

Other Staff:

Elaine Hoover, UTC--Provo. 4111 coordinate the contributions
of UTC--Provo and will contribute to management sessions.

2. Dick Lyman, Sierra College. WWill serve as VWCRA Liaison and

will contribute to instruction sessions, particularly in
college reading.

3. Two additional staff speakers will be invited to provide

multiple sessions as members of the institute staff. These
will be solicited jointly by BYU ancd WCRA based on the needs of
the Institute and the interests of the membership of WCRA.

O<her Speakers/Participants:

1.

i

Computer assisted instructicn, management, evaluation and
research sessions as well as demonstrations of hardware for
ccmputer applications will be enhanced by consultant
representatives from WICAT (a firm specializing in computer
technology, particularly for educational purposes) and by
representatives of BYU computer services.

sed on availability of funds and participant offers, incividual
nference attendees and outside speakers may be asked to
rticiovate as guest speakers, panel members and/or

rsultants.

O w0 W
OO)OQ)

rere/Gozls: Although there will be nc specific theme to the
nstitute, presentations will focus on instruction (particulariy

reading and study skills instruction), program management

(

[eV]

Di

cc

a

carticularly organization of programs, staff development and
untatility) ard research and evaluation (particularly research
arcirc adult reading and cognition and evaluation of reading and
rning assistance progrems). In addition, emphasis will te

aced on the needs of vocational/technical students and on

mputer assisted instruction, management, evaluaticn and research.

4 m m O
v O

Slictbiiity and znrollment Timits: The Institute will be cpen %9
nv reading, learning-assistance, developmental education, and
tutorial professional who works with adult learners. Primery

emonas1s will be cn college and university learning environments,
The Institute will te limited to the first sixty applicarts.

‘e

cbn

(P2)

P“mimum enrollment will be that established by BYU regulations fcr

[
4
~

zn Jrccrzws. SBudgeting has been done based on an expectatior
3t TiTIy sersons wWill participate.

t-zched tentative schecdule.

(48]
[10]
I3y
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SUPPORT SERVICES: Support services will be provided by BYU. The
University maintains a large and comprehensive Department of
Conferences and YWorkshops, a new conference center and classroom
facilities suitable to meet Institute needs. In addition there are
outstanding audio visual facilities and services available.

FOOD AMD HOUSING: Hotels, motels and restaurants in the area have
reascnable prices. Motels range from S15.00 per night to approximately
S40.00 for a single room. Participants will be provided with
information about Tocal motels; however, BYU will provide food and
lodging at campus facilities at a very reasonable price. While we are
estimating that the price next year will be $75.00, it is unlikely that
prices will actually go that far above this year's figure of $55.CC.

TCURS AND RECREATION: The primary attraction of the area is the
natural environment, including a number of exceptional natural
phenomena of great beauty. There is limited "night life," though
interesting and enjoyable evening programs have been planned for the
Institute, and excellent evening recreational activities are available
which should be pleasing tc anyone. Tours of Bryce and Zion National
Parks and similar activities w11l be suggested as pre/post Institute
activities. Ourinag the Institute, a special evening will be offered at
Robert Redford's Sundance Resort. This will include either & dinner

or caterad picnic and attendance at a play et an outdoor theatrs. In
additicn, a second bhalf-day excursion is planned to Salt Lake City and
Park City. Temple Square will be toured as will the old mining town of
Park City, with its picturescque shops and fine restaurants. txcept for
the cost of cinner at Park City, both visits are included in the
Institute fee.

A number of cutstanding programs and activities are available for
children and yourg people through BYU. As these are established for
the year, further inTormation wiil be made available.

. WCRA CONTRIBUTICNS: £s co-sponsor, WCRA will provide several services

and pay expenses tctalling a maximum of $1,100. Contributions are
listed below:

A. WCRA will nrovicde BYU a sum of $1,000. This money will be used
primariily for acdvertising and costs of Institute planning. Shculd
the Institute be cancelled, this money will be lost. However, if
the Institute is held, 3YU will return to VCRA $20.00 for each
Institute perticipant. I7 fifty people attend, the full S1,C000
will be returned to WCRA. Since this is our first summer
Institute, it is nct expected that we will make a profit.
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WUCRA will provide $500 for Institute faculty/speakers and will
furnish the services of the liaison person as an Institution staf
speaker. (This is to be considered as an in kind contributicn and
is figured in the budget as $500 of the “WCRA support for the
Institution. It is to be provided at no cost to WCRA.) WCRA will
also seek out two additional staff speakers requested by the
Institute staff. These persons will be paid a fee from Institute
income. This fee will be established as funding is clarified.
While sufficient income is assured, additional funds for staff and
speakers is being solicited. Please note that the $500
contribution is not an additional sum to the $1,000 above. If the
Institute is cancelled, the $500 will not be expended ana if it is
held, the S500 will come from registraticn rebates.

WCRA will provide mailing Tists for BYU to use in advertising the
Institute. In addition, WCRA will provide appropriate information
abcut the Institute in each Newsletter, beginning with the Fall
1582 Newsletter. WCRA will also publicize the Institute at the
annual Conterence in Portland and at all other WCRA functions
during the year, as well as functions of liaison organizations.
Ma1ling 1ist costs may be as high as $100.

WCRA will provide information abcut available air transocrtation,
w111 attempt to arrange car pools tc Provo, encourage narticipants
to drive to the Institute, and will attempt to assure
transportatcion from Salt Lake City to Provo for participants
arriving dy air on Sunday or Monday.
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| Brigham Young University

. Conrterences and Workshops

July 14, 1982

Tne 30ard of the Western
College Reading Association

Lat this letter serve as an official invitation to the WCRA
to nold its 1983 summer institute on the campus of the
Brigham Young University.

Trne university's Division of Continuing Education in cooperation
with tre College of Education agree to host the institute and

accent tna responsibilities as outlined and discussed with your
cdrrant president.

pracizte your consideration and look forward to the
renrc

nsen
dinator
n of Continuing Ed.
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Board of Directors
Western College Reading Assoc.
Chemetke, Oregon

Attention: Dr. Lucy McDonald
Dear Dr. McDonald:

This letter is to inform you that we at
Utah Technical College at Provo are
delighted to participate in the summer
college reading institute to be held at
Brigham Young University. We would in
fact like to serve as co-sponsors for
that institute.

If there is any further information you
need, please call.

)

Sircerely,

e C —

e B e

—*lc1lle T. Stoddard, Dean
General Education and

Learning Enrichment Services

LTS/1g

7/25/82
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Brigham Young University

College ot Education
Secondary Education and Founagations

July 14, 1982

To: Board of Western College Reading Association

From: A. Garr Cranney

Subject: Proposed Institute - Summer 1983

As discussed with Richard Lyman during the past week, Brigham
Young University, through the Division of Continuing Education and
the College of Zducation, is propesing a five day institute. It
%111 concern resading, study skills and learning assistance to be held
tentatively in the last week in June, 1983. Up to two graduate credits
would be available. [ would serve as director and Wayne Herlin as
associatz direczor. Co-sponsorship arrangements with WCRA and Utah
technical Collage are also proposed.

Details of tne proposal and other documents have been preszanted
to the Presjdent to be carried to the Board.

Sincerely,

(<o Gty

A. Garr Cranney ‘/
College of Education
Brigham Young University

LGC:em

Himimo Resmam Y ogno L pvarty Provo L 1an 84AND T (RO N TR-A033
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First Annual WCRA Summer Institute

Tentative Budget Projection

nceme

1. Tuition (1 credit) @ $200 per enrollee
and projecting 50 participants

WCRA support

BYU support

UTC support

da QD1

Xpencitures
Administration, credit, overhead
@ S70 per credit
Advertising @ $20 per student
Entertainment and transportation
@ S50 per student
4. Audic-visual and supplies
@ SZ0 per student
5. Instructioral costs @ $40 per student
nlus BYU, UTC, and WCRA contributicn

t T

W N

al Consicerations

. The second available credit will cost
S7C extra, making the cost to students
S2C0 for cne credit, $270 for two credits.

2. rousirg and meals are available in campus
dormitory nousing (double occupancy) at
aporoximetaly $75 for the week.

3. Costs are basad on a 50-perscn break-even
and & t0-person maximum. Point of
cancallation (minimum) is to be set by
BYU Cepartment of Conferences and Workshops.

Ore.

7/25/82
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TENTATIVE SCHEDULE - SUMMER INSTITUTE

:30- 9:30
:30-10:30
:40-11:30
:30- 1:00
:00- 2:00
:15- 4:15
:0C- 6:30
:30- 7:45
:30- 2727

30- 9:20
:30-70:20
:10-11:30
30- 1:00
00- 2:00
15- 4:15
:30- 8:290
30-12:20
30-7117:30
00- 4:30
30- £:00
0C- 2:00
30- 9:20
30-10:20
30-11:30
30- 1:00
00- 2:00
15- 4:15
:30- ¢:20
30-19:20
10-11:30

Opening Session - Welcome
Instruction Session I
Management Session I
Instruction Session I1I
Management Session 11
Lunch :

Major Topic - UTC Tour
UTC Activities

Travel to Sundance/Nature Walk at Sundance
Dinner/Picnic at Sundance
Play at Sundance Theatre

Instruction Session III

Research/Evaluation Session I

Management Session III

Research/Evaluation Session II

Special Topic I

Lunch

Major Topic Presentation - Computer Applications
Computer Application Activities

Individual Activities for Evening

Management Session IV

Instruction Session IV

Research/Evaluation Session III

Instruction Session V

Special Topic II - Utah history/BYU and/or Ethics & Instr.
Travel to Salt Lake - Tour Temple Square &/or Sightseeing
Travel to Park City - Tour, Dinner and Sightseeing

Travel to Provo - End day

Management Session V
Research/Evaluation Session IV
Instruction Session VI
Research/Evaluation Session V
Seminars and/or Special Topic III
Lunch

Major Topic - BYU Tour

BYU Activities

Individual Activities for Evening

Management Session VI
Research/Evaluation Session VI
Instruction Session VII
Management Session VII

Closi-g Session - Wrap up/Farewell
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Brookhaven College

July 21, 1982
Greetings Board Members;

Proceedings Progress:
The Proceedings editors have worked diligently since our conference

reviewing and editing the 35 manuscripts we received, We will accept ap-
proximately 24 of them, plus two more if authors make appropriate and
timely corrections. Lack of new information and/or poor writing skills
account for most of the rejections, (But in Joanne Carter-Wells and Jane
Hopper are present, congratulate them on being far from those categories.
Their papers are in the "accepted as is" file,)

On one problem, you might be able to assist, Deborah Oller handed
me her paper in San Diego, but I can find no record of her presentation,
I wrote and asked her if she presented but got no response, She co—authored
with Pam Metzger, both of C.S.U., Fresno, on "A Short Examination of
Structure and Method in Student Writing." TIf I do not hear frecm you, I
must reject this one,

I lengthened the two-week delay for submitting manuscripts to three
weeks by means of letters to all presenters as I was afraid not everyone
got the word. By the end of three weeks, however, all papers were sub-
mitted and we were able to begin our reviews. I will continue this praciice
and write an article for the newsletter explaining the process before we
come to Portland., The "return receipt requested'" process worked well also--
for those who understand p.o. lingo,

Editors:

I added John Penisten from UH-Hilo/Hawaii Community College to tiw
existing board of Ramouna Knowles (who cannot attend conferences but is an
excellent editor and maintains her membership), Craig Maviield and Michael
O'Hear, I have also asked Mark Gregg of UT-Austin to assist on a special
matter. Next year I would like to expand to six editors, so nlease rerer
names to me, The person needs preferably to have a strength in statiscics.

I asked RKathleen Wheatstone to compile an index along the lines sug-
gested by Mitch, but I have not heard from her. I will continue to follow
up as I would like very much to have an index in Volume XV,

Budget:

I am sorry I cannot be more helpful with figures here. My school a-
greed to subsidize $75 in mailing and telephone charges which should be
adequate, Other than that, I need only a printing charge, I cannot fina
a bill on last year's cost but assume you have that in the treasurer's
records, This year's should be in the same range.

I need stationery, about 100 sheets. Please send 1t when possible,

Thank you for your time and support. Have a productive meeting.

See you in Portland,
BN .

Ve
Mo T
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Western
College

Association
READING ¢ LEARNING ASSISTANCE <+« DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

MEMO TO: WCRA Board of Directors
FROM: Mitchell Kaman

DATE: May 6, 1982

1. Enclosed is a copy of:

a. The summary of minutes sent to Newsletter and State Directors.
b. Beryl Brown's Conference Budget Report as presented 4/4/82.

c. Materials and information from Colorado State University's
Confenrence and Institutes. The information is very complete
and should help us in discussing and planning a summer insti-
tute. I believe every university, college or community college
which encourages conferences, has similar services and support.

. 2. Miscellaneous ideas/concerns

a. I feel we should discuss the results of Ann Faulkner's survey
and plan some activities around those results. Ann, are you
going to summarize your Findings in the Newsletter?

b. T would like us to consider asking a present or previous
minority WCRA member to deliver a keynote speech. One name
that comes to mind is Ernest Gourdine. I have not seen Ernest
in a few years and am not sure what he is doing. I feel the
need for the Board to work on names of minority speakers.

¢. I would like to suggest that all Board members get more heavily
involved in developing and supporting state directors and state
organizations. This is not intended to usurp the duties of
the Coordinator of State Directors, but rather to act on our
concerns for stronger state organizations. I think that each
state director needs to be contacted personally by a Board
member. I will work this year with Colorado, Wyoming and
Montana and act as a resource person and provide ideas for
state conferences and other activities.

o (vER)



MEMO TO: WCRA Board of Directors

d. One of the issues that we did not have time to adequately
address is the request of MAAC for "internships". I feel
we should: )

1. Encourage minority members to work closely with state
directors.

2. I would be willing to share my room in Portland and
approve a per diem for a minority member who wanted to
attend the Board meeting.

e. Wayne Herlin has sent me information on the conference
chairperson coordinator. I hope to make yet another hand-

book. Please send me any information on this subject that
you may have.

Have a nice summer. See you in July.
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Portland, Oregon, March 1983 (Attachment R)

-t

Open Letter to the California
Contingent of W.C.R.A. (continued)

Page 2
Adult Ed $964 per ADA
Community College $1930 per ADA
Suggested non-credit $1100 per ADA

This. financial difference implies to us that basic level
students are somehow less worthy of the educational dollar. At
least one adult education program, under the auspices of a K-12
dist<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>