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CONSIDERATIONS UT THE ESTABLISHMENT AND OPERATION
OF A SMALL BUSINESS EJTTERPRISE

CHAPTER I 
INTRODUCTION

A. Purpose of the Stndtjr

The purpose of this study Is to list and discuss the profeOLees lar» 
aident to the establishing sad operation of a snail business enterprise. 
Only the nest salient probleos uill be discussed*

B, Importance of the Stufy

This study secas espeoially appropriate at this tine* Sines the 
outbreak of World tfer 21 the production of oonsuasr goods has bsm 
either shut off, or regelated to a nore or leas degree by the govero- 
aent. Thoueaads of anali retail concerns m m  forced to «dose shop be
cause of failure to obtain Merchandise for sals* The drafting of 
«mere* partners, or nenagsrs into the arned serviate further depleted 
the ranks*

Approximately 1,000 snail bendasse ooaeerns are forced out of 
business every dsy. Nearly 80 per cent of these ere perfuming servisse 
ordinarily considered necessary to our econony* Thirty per cant of 
these retail stores haws been in operation less than one year.1

1 Willis» S* Spriegel, end Ernest Coulter Series, PriaelnLea of Baeim«« Owa!«««.. p, S3*
2
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At the peek of government war employment millions of workers were 

««ployed, and to this number should be added approximately 13 nilllatt 
eervloe men and vam a. Permanent peace-time Jobs far these millions 
of people a&n materialise easily from activities that involve the produc- 
tlsn and distribution of consumer goods like automobiles, electrical 
appliances, food, housing, radios, household goods, and so forth«

As one of the results of specialised military training and of 
having seen active service on the many battlsfTonte of the ear, a large 
percentage of men and women are, after being mastered out, striking out 
on their otm end are no longer willing to work for someone else«

Indeed it is hard to read the daily paper without reading about 
new enterprises« A eareful study of the opportunity element in organ
ising an enterprisa might discourage some from starting at this par- 
tioular t&Wft

The time for starting a new business enterprlss Is very 
important« There is a great advantage in starting an enter
prise afte«* a period of falling prices, that is, whan prices 
have readied their lowest point« While prices are decreasing steadily, many am quit business or flail« As a result there is 
less oonpetitian after such a period* After prices have readied their lowest point, they begin to rise and the demand 
for goods becomes correspondingly great*2

This study, it is hoped, will at least call attention to the more 
salient problems of establishing and operating a business and reveal the 
pitfalls that radi decisions may create.

B̂ernard A* Shilt,and V, Harmon Wilson, Business Principles and
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C* Lialtationa and Definítiene

Many of tito dlfflculties encountered in the aolntlen ©f problema 
la organiaatioo and managemant are alao Usted as the prisas? canse of 
fallare*

The folloving definí tlone are gima te safe» the aeenlag of the 
test »ore nnderatandable»

Organiaationi The structure ooaMning aaa» material, arad managa- 
nent to aehieve aléalos*

SyBteot A tool of managsraant| a aeaa* of staadardizlng organise- 
tlon procedieres*

Administrationí Directa the active operations of aa enterparlse*
Maaagameats Aa ejecutiva function vithin aa enterpriae that 

arries out adainiatrative polloica»
Cosnerces The. dletribntlcm of gooda»
Industtyi The paroductioa of gooda*
Sna.ll Businessi A Department of Caemeree Bulletln, »Sésil Retall 

Store MortalU?,* »eaeured the alee of the fina tgr the 
nombera of emplosyees* la thia survey three-fourtha of the 
atores had leas than elevan enfilagroes and the largaat concern 
had 813% eatplayeea* Seventywthree per cent of all bnalnesa 
la 1939 tías ooasldared amall bosineas. Of thia Beventy- 
three per cent of all bualness, fOrlgMfive per cent eaployed 
flve man or lesa*
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B* ftethods of Procedure

k study of business failuree has been mede by a Sstate Special 
Ccsmlttee,3 The reasoas given far falline in this report seen to be 
thè logicai topica far dìscussion* X hav», therefore, chosen sane of 
thè reasana aoet ftpequently listed as esnsss of follare» and lane 
brougit theo together under thè heading of Gonslderatioas in thè Se» 
tabLishasnt Opsratlon of a tali Buffinomi Enterprise#

D̂epartment of Canraeroe, Bureau of Poreign end Daeestio Gonmerae, 
«Stali Retali Store Mortalità,* Serles 22» 1943«



CHAPTER II
CHOICE OF A BUSINESS 

A. Introduction

Business is a great adventure if one has chosen lite right field* 
Undoubtedly *the thrill of a lifetime" cooes *Aea one opens the door 
of his own business for the first time«*

William Benton, ri «»-president of the University of Chi cage, 
encourages men to strike out on their own* %  gives several examples 
of owners of armili enterprises who have succeeded in getting their 
business to grow into a large enterprise»

Big business did sot build the wealth of this country«
It was individual, hard-hitting, and hard-working men who built it* These mot started small, independent, competitive 
businesses« When the Goldblatt beys saw the great Marshall 
Field store in Chicago, they might have aeked themselves,
"What chance have we got to own an institution like that?* 
and then have contented themselves with lifetime jobs behind the counter« ...

Before the war and after the depression young men every
where would display timidity that would have lost the country 
to the Indians a century and a half ago* ...

Young man, don’t let the elders tell you that the frontier 
is dosed* To the young man who is afTaid, it has always bsen 
dosed* If ever a decada seemed mads to order for those raring 
to strike out on their own it’s the decade that’s coming up 
after this war«2

%Ted 0» Rost, Going Into Business for Yourself, p* 3«
Ŵilliam Benton, "i’otxog Man, Be Your Own Boss,* Reader’s Diaaat. 

September, 1944» Voi* XLY, p. 269*
6
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B, Saturai Appeal

Everyone hoping fo r  m am as should have sooft advantage m ar his 
competitors. It nay he experience, capital, knowledge, or special in
terest* The aspiring business-nan should, if possible, seiest a business 
for which he has a special “ffteliag." ibis extra incentive way well be 
the sargia of sa fe ty that will insure his sueoess*

Sons of the successful retailers washed after school in a drug 
store, or in the cottier grocery store* The more successful garage owners 
are those who as boys tinkered with toys, and hung around the garage 
picking up knowledge. The radio shops are often owned by the boy that 
would tinker with the fbaily redie* And way of the ware successful 
book shops are owed by what fellow students often oalled ”bookwonta*”3 

One of the first and Boat iaportant steps, therefore, is to analyse 
yourself and find the due to point the way to adventure in business* 

Spriegel liste seven reasons why a parson starts his own business. 
They are*

1« People like to be their own boss*
2* Social approval that accompanies Initiative.
5* Profits which oust be had.
4* Personal satisfaction in getting ahead*
5* Opportunity to render a service,

3pred 0. Rost, cit.. p* 15



6« Livelihood— ne ce ssity has mothered many a small plant*
7* Power and protection in being self sustaining*̂

Sueoess in a new venture depends upon education, experience, 
capital, management, interest, and economic conditions*

3

0* Heed fen* the Business

An easy rule to start with is the old adage that »he who serves 
best, profits most*» To serve best one should emereise careful choice 
In choosing and starting an enterprise* If one will look around he 
will find that those concerns which have the shortest lives are those 
which try to sell something which renders no real service to the buyer* 
or thorn which try to grab the passing dollar without giving something 
in return*

William R. Bassett, chairman of the board of Mller, Bassett, and 
Company, Incorporated, states the foregoing principle of business in 
this way*

Whether yew are making a product or sailing itj whether you are a banker who provides the funds that business needs, 
or idiether you sell insurance, legal advice or engineering 
service, yon will prosper as you serve soma need**

After searching for a natural appeal In business and after realising

Ŵilliam K, Spriegel, and Ernest Coulter Davies, Principles g£ 
Business Organisation, p* 80,

Ŵilliam R. Bassett, Taking the Guesswork Out g£ Business, p* 171*
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that to prosper one arast serve, one should make a survey to see if 
there is a need for the service. If there are ten barber shops in a 
town that o&n support only ten it would be quite a risk to start an» 
other atop« A new shop would have less than an even chance to succeed« 
Before an enterprise can succeed, it must be given a chance to serve, 
and in an overcrowded situation as in the case of ths barber shops 
mentioned above, it would have an up«hlll el tab,

D* Training Considerations

Assessing that the natural appeal is present, and that the need 
of the servioe exists in a oo— unity, the next very important step is 
to consider «hat training or compensating experience Is necessary* 

the business world is fall of examples of men who have succeeded 
with little or no fOrnal education«

the vision that an enterprising man has will compensate for much 
study, the ability to build from whatever is available is the one 
flharseteristie that is cannon in all success stories* One man lodes 
at the facts and shakes his headj another, as Henry Ford, visions a 
poor man's convenience— with the price In reach of almost everyone.
He had the courage to attanpi a creation, and the Ford automobile is 
the result,̂

But modern day enterprise has so mazy rsndfieationa that knot&, 
edge is nseessaxy if suoesss is to be expected* Perhaps ths owner or

F̂red 0« Rost, op* clt.» p, 10*
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the planner does not have the knowledge-then he may have to pay dearly 
to employ someone that doee« ta x forme must he filled out, unemploy
ment compensation figures most be kept for the government, property must 
he purchased or leased, trends and prices must he considered, expansion 
must he pierced, and advertising may he needed*

ffot every successful business man will give any points, or favors, 
to a college graduate* Witness the statement ty Charles McCormick, 
President of the very suooessful food manufacturing fira of McCormick 
and Company, of Baltimore, Maryland*

In the olnwyoott̂  howW| in many oases, the collega 
student is tau$it to consider erroneous radical theories as 
facts, and mudi that does not square with truth* Frequently, to is imbued with queer and impossible impressions as to busi
ness principles* If he tos taken a course in business administration, he is likely to believe that he is equipped to 
run the whole show and Is entitled to begin In a position pretty 
close to the top* ... Usually when a young man Just out of 
college applies to our company fear a position, he asks, first, 
what his salary will be* *** we start the collega men at the 
bottom, at the lowest Job that is vacant, or if he is promising, 
we sake a humble job for him. **,"

The very heavy present-day school enrollment is ample proof that 
the average American does not believe the same as does Mr* McCormick. 
School enrollment is at an all-tlas high, and now, more than ever be
fore, the school is trying to prepare its graduates for the Job-net 
a Job,

Ĉharles P. McCormick, Multiple Management, pp. 67-69*



CHAPTER III
FHUkNCIRG or THE EHTERFRISS 

Am Analysis of the Capital Requirements

Wien a prospective business non chooses his line of work, the 
advise on tor to choose sea be given freely since it to all
businesses* But «Asm financing the enterprise le mentioned, all 
generalities should eeaee and each ma» should be judged by itself* 
there a» a few things Which aay be nen tinned that will help warn

Stores that require a large Initial capital seats to leei longer*
Liquor stores last ea average of four years while hardware stores 
have an average life of twenty years# Of the 1,476,365 retail es» 
tabliahasnts operating in the baited States in 1929, roughly one-eighth 
ware out of business within one year, one-third within three years, and 
one-half within tan years#3-

Stores which sell luxury goods have a shorter life than stores 
which sail necessities* This was brougit oat in the Department of 
Coaasros Bulletin just mentioned* See page 13 for Tfehlft 2 showing 
the percentage of businesses operating in 1929 that were still oper
ating in 1939* The depression of the early thirties distorted the 
mortality figures to some «stoat*

D̂epartment of Commerce, •'How Long do Retail end Wholesale Establishments Tend to Survive,« Seonanlo (Snail Business) Series No, 
p* 22*

31



TABLE 1
SURVIVAL RATIOS IN 1939 OF THE 1929 OPERATING ESTABLISfMSïîTS

(1929-100)

Cnralrfnation stores (gnocaries-aeats ) ....  ............ 35*47
Dairy Products (art Ik dealers) **•***-•*••.*•***•*•«•*••»*»***#* 31*05 Department stores 75*15
Filling stations 70*95Hardware group» 69.92
Drug stores 65*30
LuotoxhuUdlng materials dealers 65*21
Bakeries, caterers *•••*•««•*•.••••••*••••••••••#*••.••*••**** 57*37
Household alliance dealers *•«•••••»•••*•••*«**••••••***•*••• 56*63
Lundi coasters and steads 56*47
Office-supply equipment 55.13
Variety stores • * « * • * ** * * * « *-** »•«*«! « * # * •* » ♦ #*****♦+»#*** *•* 54*33 
Other horn furnishings stores 53*61
Other food stores mmmmmmmmmm m mmmmmmmmmm*•#•e•♦♦♦♦** ***• *«•*» 52*69
TOTAL RETAIL TRADE ......*.... *........ 51*00
Grocery stores (without meats) ••••«•«•••••••»»••*••*•*••*•**• 43*90
Jewelry stores •••*•••*••«••••••*•••••»•••«•••*••••••••«••••** 46*53Furriers fur shops *••• 45*38
Secondhand stores -#•**« #*44 * # « e *4 #.#•*• + « »*♦***tt* # # # * 4 •« * 4 • 4 • 45*37 
Faint, glass, wallpaper stores 44.61
Furniture stores 43*57
Men*shoysf clothing, furnishing», hat stores * «Mt* * *4 * #*♦**### 42*99 Faro»tepl<»nent»-tractorhax̂ ware dealers •• • e ##.*-*# # * * * « 4 * # ■*##■# 42*62
Women’s ready-to-wear stores «« *«4444e eee*** * # *« 44*44*444*4### 41*95 
Shoe stores ##-««####* ** 4**4* * * « * * «•••«•*• mm * • #-* • 40*76
Motar-vehicle dealers #mmmmmmmmmmmmmmmmmmmmrnmmmmmm## « #•##** *mm 39*51 
Floor Gorerings-drapery stores ••• »*#•eee*e*e « e»e«* ee«ee***44* 33*65
Custom tailors ... « # *•* * *ee * * « •#**•*•• * h i» * * * * mi»»* # # * # m • * # * 33.68 Delicatessen stores • *«»»»**»•«**i»»*fti*»»»»»»«»»i««««i»*«**♦♦ 32*03 Gandy, not, end confectionery stores « *•* ***444*4*44**444*#*#4 29*67 General stores (with food) • *♦**•«••*****•*** + ••e*e #♦***•« *••« 26*33 
Cigar stores, cigar stands **44#■**■#**#*•■*#•*• *4 ♦*•##■* ■##*■•#****#* 25*60 Radio and combination stores mm mmmmm mmmmm mmm m m •»»«»« • # 22*09
Soft-drink, juice, ice-cream stands • t»HHH»»»««*»**f 4*44# ft# 13.50 Heatin̂ -plusbing shops2. * . . . . . 15.45

%ources Department of Commerce, g&* dt*. p* 50*
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It is Interesting to review et this point, läse «meee of basi* 

aras fallares as expressed ly the owners1 opinions eoetpared with the 
(«asea expressed tgr the creditors* opinions*

TABLE n
CAUSES Of FAILURES— OWSERS* VIEW vs, CREB1T0HS,!VIEW

Causes of Failure teams of Failure
(Owners* opinion) (Creditors* opinion}

Inefficient sanagment 
Dishonesty and final Insufflaient capital 
Business depression 
Adverse personal factors 
Bad-debt losses 
Coatpetition 
Exoessive overhead 
foe rapid axpanaion 
Decline in value of assets 
Losses fron speculation Birring on eredlt 
Boarbuslness loeation 
Decline in raatel inooae 
Lade of adequate boote Excessive lnterrat charges 
Changes in trading area’

In the foregoing list, insufficient ospitai was high on each list* 
Each business will require different and individual considerations* 
Certainly same Of the wore pertinent questions to be answered are &s

Business depression Insufflaient ospitai 
Competition
Adverse personal factors 
Decline in raine of assets 
Bad-debt loaras Inefficient nraagsment 
Excessive overhead 
Poor location 
Loaras freo speculation 
Change in trading area Excessive interest 
Too rapid expansion 
Lora fron signing notos Buying on credit 
teal-estate losses 
Lack of adequato botte

foîlowst
1* What typos of business will be established?

%ernard A* Shilt, and V* Barman Wilson, Bt
p. 8.

ira Prineltiira and
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2. Will the property be owned or rented?
3• What will be the oost of fixtures and machinery?
4« What will be the oost of initial stocks?
5» What will the monthly payroll be?
6« What will be the monthly operating expense?
7« Shall the business be private ownership, or partnership?
S« Hw wages w  be withdrawn by each partner?
9* Bank policy« Will credit be extended to the business?

B* Organisation of the Business

An individual proprietorship Is desirable In many ways« What the 
owner makes la bla own, there IS no interference within the enterprise, 
no hidden or secret contracts arise, and each tranaaetion is known to 
the owner* The owner la only responsible to himaelf•

It is not always financially or otherwise desirable to hare a 
sole proprietorship* It Is often necessary far purposes of obtaining 
more capital to accept a partner. However, the taking of a partner may 
give rise to certain complications. Each partner is responsible for 
the acts and contracts of the other* Liabilities are not limited to 
aasets of the business* A legal contract should be drawn up stipulat
ing, among other things, the duties, privileges, salaries, contributions 
of each partner, the firm name, location of the business, duration of 
partnenhlp, and money or materials each partner can take from the 
business« Often valuable assistance is obtained by taking a partner. 
Among these might be additional capital, experience, initiative, new
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ideas, and aááitloaal friends for the enterprlae.4

Corporationa may be formad* A Corporation le gima a ñame and 
cea be sued la coart* A holder of a Corporation abare is limitad la 
hle loes to the extent of bis investaent. To fora a Corporation, lt 
la adhriaable to secura legal aeslatanoe la setting up the ty-lawa and 
flllag the necesaaxy registratiím eertifioates*

A Corporation dees not neoessarlly mean big businesa* Qnly a aaall 
peroentage of tho busineeeee ecolag nadar the eeope of thla atndy would 
normal ly be lneorporated»5

C. Financial Aid to Businaes

ibero are msgr aanmsea of flnaacial ald to btsslness* The aatouat 
of ald neceseary viU of conree be deternlned by the type of bnsiaees, 
the crgmdeatlon, erad ti» oredit podidas of the fina*

A retaren of the Seoond World War wlll Ufcely be aísle to horror 
raoney easier fren the Reeonstruotion Finanoe Corporation thea fron aay 
other eooroe*

If you are a retaran of the Seoond World W*r and apply
t o & or «itfaif liMbfllM f&t & teyáiMi
indar the GI Bill of Righte (Public lar 346, 78th Sangrase), 
the bohfc, if lt approose the 200%  paeees the appLieatlen on to the RFC* Iban RFC atadles the appLieation and aay man* a»nd a Veterana Adalnlstratloa guarantee. The guarantee aeana 
that, flor aay loan «p throagh $4,000, ti» Teterano Adadnletratlan 
instaos 50 per cent of the loa» agslñst lose* Thle matees ti» 
loan attraetlee to the bank*

F̂red 0. Rost, Opine Into Buslsees for Youraelf. p* 45, 
pp 59-62.
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1iridar thl» pian Ito bank oaa land you any saount it vistoli, with tto guaranteed portion stili tot to exeeed §2,000* Zf tuo va tarane get together, up to $4,000 oan bt 
gussreateed, and so an* Za no case, houever, osa tto guaranteed 
portion axoeod 50 par eent of Ito total Zona«6

Oftan tto llttla stoxes ara thè autista far big manufacturing firmi, 
aa far exaaple, aa appllanee atore takea thè agenoy to eoli eertaia 
alectrloal producta. In eaaea Ulte thie lt le espeelally iaportant to 
beve oarefully drena oontraeta to preteet Ito intereats ef tto «all 
firn.

Banks may usually be dependad upon to loto money to a aasr firn if 
ttory ballerà tto eaterprlse toa a reaaonable ehanae to sueeeed»?

A Departaent of Ooaneroe bulletln lista ttose additloaal aotcroee 
of erediti

1* fera Ioana*
2# Znstsllaant loaaa*
3* Loans on accorata reeeivafe&e*
4* Loans aeeured ty uaretoaaa and field uaastoest stock**
5* Eqnipmsnt loans*
6* Trust oonpaaiea and basic trust departaants*
7* Zndostrial bariting oanpsataa*
8* Sriall loan eampsadMm 
9, salsa fiaanoa eompanies«̂

D̂ejsortment of Coeueroe, Oredit Scarsa* far Staili Business, Economie
(a n u  testa*») a s t i  te . ¿è . p . » .

to!*
«iMa,, pp. 10-23«
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D* Credit Belicies

Ifodern business ocrald mot surviva withawt credit« The business 
bbb «HI begr frani bis «boia salar and talea a few èe&& after1 delivery 
te pagr« and then hia mm cuatcnars «ili begr and pay later.

Mengr finas eperating oa a cash basia hsve beea foroed te «stand 
credit te their customers te aveid thè Hl-wlll that imt&d reault frem 
a refbsal. Otfaer fima taakn a praotioe of axtending credit and depead 
ttpcm thè additional oariying ©barge and additional buslneas te coopera» 
rate fcr lesena «a bad debita and ceUaction expenasa*

l£tlliati Sprlegel» Professor of Industriai Mmaganait at Bortbwaetern 
Enfvaraitgr« deflnes credit aa thè abilitar or capacitar of an individuai 
or entarprim  te aaour© a preseat eervioe or good ea tbe praoiae te pay 
at sene future tiae.9

Scia* ccneerae gat late a predieaoent abete area imitai tad ohaap 
credit «ould set previde aagr Imttng help* Far esempla« obeolata etere 
equipneat can easily offset asy advantages tbat aa additional igplgr ef 
credit uoufXd brìng~-unleas acmi of thè funds ara uaed far repair aad 
nedemlsatiotu

thè Departaent ef Carniere© adviaaat

The most succeseful larga oorporatidna use 
capitai and eparatlng osnay and me lt affli

ef fiaaed 
In faci«

Pallini E» Spriegsl* and Ernest Cotìlter Davias, Prinninlas of 
gsfifêafi P* *64.
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they have to hem It for efficiency*

Bere ia  a working rule to tell yon when you need ed» 
dittami crediti You need sons credit «beo 70a can use ft 
to cat coste or otherwise increase efficiency V  «ore Haas the cost of obtaining the additional fnade**0

the basis of credit is confidence« Confidence arises front the ¡rel
ative certainty the three *0*8* in credit «chnraeter, capital, and
iwiwurftjMi h ant amai in iiuartMW» the eheeuo** of axsr eoe of Ha*
nakes the credit worth of the individual or enterprise low or non- 
existent*11  10 *

10Depart*Bnt of Goomroe, Stades So« 46, 35* £&»» P*
21iauim B* Spriegel, and Ernest Coulter Davies, SB* ait«, p, 165«



CHAFTER 17
LOGATE® Of THE BÜ3TTIBSS 

A* T» Bulld or Nr

non ti» jsoapaetiae boainesa tosa abaúXA be «ble te aseare hl»- 
eelf that thero 1» & naad tose hla busineea, that he haa the personal 
qoellfleationfi and Intereat needod te peseta itf and that he has the 
asedad capital or kaem liase te get the finandal batidas» Xf any 
of tbese patata ave aefc olearly eettled the prospectiva tuertaos® aaa 
ahould aguln taha stock of hteaelf ♦ Te thia point titove b tm  been 
m  Iimnwb#' óf bkamqt' ao î wtnexit ln InJ o®"

The eaay »ay* Aran * etaadpodnt of labor output, la ha bey a 
buatneea alreacfcr aatal&ttitod» But manar pdtffelle amlt tito btyer tihm 
tille irania le folloyed, Why le the bueiaaea fiar sale? So oftan the 
poliogr of oavaat eraptor (let tito boyar baauee) adiete«

A ¿to of the fnrnwnn fas tito htsitow adLgbt vbQ  ba da»
btod* TTtrMmfi if opten atad ae f̂ at* en b> tilla aseo tito
¿estilar deator should be willing to oertify ti» Ulnaes« Xf tha bu*i~ 
neea le gped* titgr toast atraagera bey Inetead of fintily ar friandat 
Otilar buelaeaa intereats ase aftas olalaed* But «hat le tito tta&ter 
with tille toustneae If lt le a good beeinoeet Iban tito «3d eaeeoaa of 
setlxdag nay be mead* SU inca» taae ateteemte fbr tha laet few 
yaara aUL belp tha bqper to deolde tibetber vetlveoaat le poestíde»
Hia financia! stataaenta oaa ba latead» bnt tha taae reoeipts can

19



hft »ariftad*
ta hoping «8 alrwtóy osteblishod business, üb» prit» asked vili 

b» a direct reflection of ta» sellers* opinion of il» progpootii» 
taper «ad of ta» worth d t ihs business» A questa» that Ataúd h» 
answered io: ta» diâ fo a arrive at that fig»»? Hoping « tas&aoss ta 
not Ule» taping ft bon». 1m  tap «  horse largely tp  algtt» tat la a 
business aooh a»» tangible rrldanees of valí» aro available if the 
taper will atftt for thorn. The honest sailer «HX xusually gst hi# figaxm  
oat of tas bata* «hile ta» nan to «atta usually ha* hi* figures *ln hi« 
head’* vo&cfy fo r  instant qooüng# Ho« onta profit was earned? ta  tatfÿ 
thi» îto% oa» sifÿit stasele salas »Mords and Inventory figure»,

Rostgîves othor fftota ta mita for when «msidorlag ta» partais» 
of ft tapf yMMM» mriaM

the met satlofaotary nap of g»tting «  taatness ta ta Asoldo l ia i  

pou «ont and tadld ta yuoraalf* taon on» «tarta fron «orateh he know» 
ta» taisánee»*; tato» ere ao M^ta contracta, a» tîl «fTt| no tanta» 
fled customers, no doubtful aoootato »■nothing hot ta» tata*» of ta» 
business itself*

20

B* Choi» of taon and Location

Sta» futuro of ta» baetaess ta often dataemtawl ai ta» tta» of 
taacielag a location* * fhare are good and had «pota far a business, and

%*ed 0« Rost, Poing into Business fo r  SOttwwif,  Cfcsptar X»
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there o» good and bad tena»« It Is espeolally dangwooa at tilla titas 
to asmara that all tiñáis wíll réstala at their present alea* í9bb& tam a  
haré been nada by ti» var effort and raay be "ghosti-tinaw8 la a ffcw 
years* A grottlag toan generally tttll haré fsw or no «apty ataread 

Tí» d %  ray baild away from the «tare» 13» trend la towetrd stíb* 
tarbea atases fer asats and groserías «id the other i tes» that are 
thougtrt of as eonvenlence iteras.̂

Gf ooorsa, if ti» buslnesa is te sell fbra and jewsliy or other 
ehopplng iteras, ti» better loeation is «haré ahoppers oan ooneeniently 
«asesare pelees aad qnality with other atores selling the saos iteras* 

Other reeossaendatlons fer looation ares firet, to lócate asar 
pabilo trsnsportation for raingr day enatomrsf seooad, lócate on a 
direct lañe of abopplng traffio tbwre eastaaters are tom&$ thlrd, in a 
place aliare j&enty of roas osa be aHowed to expaad if it la dealrable) 
and ffeorth» iáwref if zteeeaeaigrj «api» parking faailities aay be pro- 
trided,

the aheek list (Ttóle m )  on pegas 23-25 will proride a balpfal 
gtdde ibr toan looation erad tíwuld be earsfolly fllled in befare final 
etmlmtion of ti» toen la nade*

C. Traffio Snrroy

2Host> 33. P* 99*
United State» Bepartmont of CoraB»ree,
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After the business and the tam hare been chosen, the next step 

is to choose a street location for the business* On® wsy to help as* 
sure onsf8 self of haring the position he wants is to talcs the results 
of a traffic survey* Are the people who pass this site going to church 
or going to work, or are they topping? What cosapetiticai oust the 
business fhoe? It is neeesaaxy In a surrey to face realistically the 
earapetitive prospects*

Suppose that in a certain toon there is Just suffiaiant 
demand for shorn to support four existing shoe stores* The opening of a fifth will indeed be a hasaidoue undertaking. If 
the trade is divided into five parte instead of four, no on» of the shops sill be asking a profit, tod tee one with the 
least reserve power, capital, or general ability oust fell* 
This usaaily naans tee failure of tea new concern rather than 
tee four old, established ones«*

rmg m
CSSCK LIST FOR WBUimm A TOUS

FOists upon white the tom is rated for a new. grooexy, 
the condition 1st

Ease* ISS?" ■VgSS"iwa

Sooncsdo factors i
Industry» Farndbng,iasnB£aoturing,

«*»*#•##•*•***♦*#•******♦•***«1 »-##**#•
Tread of tedusteywgroid^ stationary 3 
or aaalining # ♦•****#•♦#♦*#*#*♦##* • * 1 * • *■« *»•*•* **(*#* e * fc • i

Ĵoseph H* Bonneville, and Lloyd E. Dewy, <&£8g|ilSi|g and Financing 
P* 14«



TABLE III (orastinosd)
CHECK LIST FOR SELECTING A TOWN

23

Folate tspan vhich tee town is rated For a nstr groeety, the ocwditlcm 1st
Ess« Good Ffcir iwr

Ferraanenee of InSeartaty—old and tell 
established, nev sad pemlslag, or 
reoest and inoratela ♦ *****♦ * *mmm**J*•*•*: mmmmmmft***.***»**#*•«#

Diversification of lnocne 
osrlsd, or entirely dependent on
9PP BBJuT Ihuuisiŵ  #**«••mmmmmmmmmm4

Stability of intestacy ■ wiry stable, 
atetege, or subject to site 
fteotuetieoa **•**■•******»***•*-*••«

**♦'**.. ******* ********

* rnmmmm i****** mmm mm mm
Seasons! iatea1ay*>4£ttle or no(jjhm̂Pl sen liriTWl
fluctuations t*ttat»t«*t ****** itt**i ***** »••***•*******

Fatene of intestey-"$acoeteiB& twin, or poor oatloofe •»*•*•*««•*••1 •»•••
Population*
Tread of j»polatiaQ--*gio*rinĝ  
stettonexy, or declining

*»»***•***•*<►* »»•**•**

Ussite of population»- ■usnltey, te&» to-do, moderately tell off, orpOOSt »* *# ********* ******** »****»**<M I-
Character of popolati e»- -m tlv8 team, 
aised, telefly foreign ******* * **•* !• o*o**#•* * mm

Tendency to tey groeerlos or grow proteoe thsaaeelvoe— dty duellers,
apsrtesst type# tenaere ubo grav cnm proteoe •*#*****«#•**#•*«**##•#J#

ft»*#**##

MS***?*»

I»*#**********ft* ******

***••ft**##»*«ft**»**»*«*****

*******>*******

m # *• m m m *m * ¥m # ♦ * m m * * * * # * *



TABLE m  (oontinued)
CHECK LIST FOR SSEOTÏH8 A TOT®

24

Point# upon tásioh the tena» la retad Fiar a nanr grocery,
the eoaUtioa lat

St®*

Competition*
Somber of atore»«—few, aaqy,
tOO SSOQT *•*****•*•***••*••**••**•*•

îÿpe of TmTgigaañnt—not progressive, 
erangBit alert and aggressive «*«**►

Frésanos of ciTmtne.no a fw#f̂taatnftp aangr vs3&*sta£&idhed
chaina ** * ♦ • #*** ********* ******#*««ft»****4

JmP0W5ö0B OST fl̂̂pffSPBWBTKO 0 x00 ̂
** *••«**«•»*##*•*««»«**«*»*«## *

lÿpe of fltoroŝ qnattractlvo, average 
eery stUsctiw •**••••«*••«••*•»*» t

Salare of sto (¿^“Incomplete , average 
or empiete ♦#* * * • a -t ****** a««#» a»

Other fteettitîee of the toan«
Transportation fheiXltlsa • a * *-• a a«# **<|i .
Wholesale sappHoro’ -local, distant, 
pOd9P #** a#»*« *** *■* »* ** a a *♦*♦*#•**#-**

Banking ffeollltlea- '«good» adequate,
ta«#««#a« e«te***« ♦ •************

Cirio asosciatlca»—aggressive, 
adequate, absent ****#*#♦**#*■**« ***

The toon or oaeamltgr a# a pSLaee
to Ite»«
Sebeóla •••.«•*••«•*•••***•###•»*•

éooá f 3 æ VUmmi w

[«**•******************

♦*♦*< s****4M* ******* *********

****** i ****** I****####

**** ****** t + **# *# K********

•«**#* ****** Ir******f********

******1 ?#*#***< >»**•*•»•

***■*! *-*♦**■** ******1 «******* *

 ̂Ht*** 4 • « ***•< •## **»i k********

***** ♦ #****1 #*•#**' ̂********

< ***** ******4 ******1 **#.* •*•#



TABLE XU (eoixt&sttd)
CHECK LIST FOR SELECTIBG 4 W m

25

Boiata upon teioh the town la rated For a anr grocery, 
tea oondltloa lax

'àood Fair Boor

dmrcfaea * ******** **--**■**-** *■* ■•ar-***# *> *»■
Medical, sod dental servite» ********4

■I txf tff ii #*-*•*<* »«♦♦•#*«
*« * « a a *f **«f ti .«****-* I * as« ft«»

tee « «** t te* ex»##* ««#«« « # * 4 ******»»**«•*•
CJUaate *«•♦******-#**4 ****** *#***♦ **

The people* Conaenlal, spate yoor 
liapi*i year Mai of peegge*' **********1** #***»#*• ************

A «bade llst lite tea One etere eherald help la apparalsing tea tei» 
eeleetad ite yoar business* The liot tettili aot he eonaldered final or 
eoepLete# li aerely saggests tea aajar telasi te te ocmalriered.

D* Loeatìon» te Avoli

Thare «ore |iacea te avoid. Little tfalngs lite elavatlons of nida» 
teli» relative te Street lavala teoeli te notai* Soia® of pasalag 
traina, «ad lem la asrteandlae due te test aad eluder» tettili te eoo- 
siderei# So-aalled *daai «pota? la business dlatriete aagr biadar yoor 
prospetto* "Dead spote* aagr te paste, ftUtag station», ohurchea, aad 
polite station»* Feople sete te te relaxetsst te pass tese on tfaeir

%eparta«at of Conaaroa, 52* j||*, p* 26*



say to aad fina «team*
Ihtam aro aoo-reapeotable halsea« distriate* Cariala aoetlona 

of town seca to he loft far thè rotici wlcnont, thè peoj&e of lov ia - 
eone» or thè psogSe of Oamdgt decani»

Bonraafillo coi Psaay sanai of dhaoaing poor location* ty at&tlng 
positiva ¿botare to look far*

io  a gsnenl ra2o» thè sosthani e cianuro s&^kt ha3t3Bm OQyyQI QUmnHmpwVBw WBBmJL V99 bHnfWBPKkìw 'VHm3Q8pwB̂Pla  varo eliaatee. Bai thè generai rula domi noi alwys apply»
fha inportaat imhj« to *w*<*|t  seos

U Aoow thè aldi abaso tho haasiost sbandar tm ffla la» tì»  aldo ooet eostoser* seas to
proffUr#

2* Cfaocwa thè gatag bone róde in perofarenoe to  tito flpf»g to w é

5# Gtoowi to# #&i# to wsk doMfól^ ftaafautoooMla trofflo  aad abaso I t io  oasior to  obtftla jaÜ B g opeo**

«f Consenso» SS* HUs** P* 35





CimPTER ?

A, Dtttlw of thè Snployer and Bap&oyeee

As ^ 0  dootrs o f t  amr •ntroppiae opaa ia v itia g  ouatoaex’a

teal&aas, thagr aleo «westa new probLeme, S» firat of tbaae ls tha 
pa?obiÌflB o f Qf ( y ^ o a n i  o f dotics» S É d l  Mgni

I f  «» «v» to bave control, m  anat proyld» avoauaa 
throu# fila li i t  o«a fuaotion «aaQy and dirootly. Thaaa 
aaaaaaa a» optate of aa thè pati» of aastfaorltgr. lhey paro 
fw » thè «SBiaistrator» alto d a ta n te  poliey, to  tha «a» 
«optim i »so « ni respoaaitOe iter tha perftenMuao» of tha 
poULoy, and thè« to thè empLayoea «to perfora  tha aotual 
operatisi»*

It io ater thafc if theee patto ara ateflpely oatllaed, 
tbaro «dii te Sse «wiitlri ani kaénr ti» praeiat
Itetatlooa of hi» fieli o f mithority If tea la to ftesttoa freely ani eonpete&tly, and thè «pìoyeai Mkawte altea to 
knov te aoaot ooraroe of aoataoX to ubiate !» voat reapatsd* Furtherawe, theao pati» of authoritgr ahould not ho aborti 
oteolted ty teapatLagt anootlres**

Xa m bueteea atte! agreeraeists aay *»t tei «afflate ftoraonaal 
obaogee, ami with teaa ehangee thè» abrada rana naw tmdaratftndlngB 
ms BgEMnM« iftw wwy aĝ Massav una iiiipMit w t  gt> wspcro* 
bllity and aathorily*

It la not in a — tii tmataoss to flnd fiat thè ounear la
also thè teste, tha purchaeer, and, la feat, te aole «afte**« Of

■̂Erwin Hatell Steli, Bracati» Control, p* 30.
27



course, In this case the duties and responsibilities are obvious. But 
with the advent of a partner or the fomolatlon of a corporation, it 
may be necessary that duties be delegated.

Even the secretary likes to kaov just shorn she must work for.
And, speaking of women employees, Raises states the rules this says

Women workers are almost unanimous In saying they 
sent to be treated In the same say as men. ... Women are 
hired In Industry today because they are needed to do im
portant work. ... It is up to the supervisor to respect 
them for their abilities, to Instruct them whenever needed, 
to encourage efficient work, and to refrain from being too friendly.2

Humorous surveys have been made to try to discover Why employees 
do not like their work. The author has never seen e survey list 
lasinsss of the employee ee the reason for bis dissatisfaction. But 
It is not uncommon to find that dissatisfaetion results from "having 
to do someone elses* work," The clerk hates to earry the customer's 
groceries; the stockroom clerk dislikes leaving hie work to substitute 
for a checker; the meet department feels that its sales ere as im
portant as the salsa of the grocery department. All problems cannot 
be settled in advenes, bat the machinery to settle dlspates--the line 
of authority or chain of command— can be and should be agreed upon at 
the beginning of an enterprise and clearly explained before an em
ployee la hired.

P̂almer J. Kalsem, Practical Supervision, p. 90.



B. Pronotlon Folie!«» 29

Pronotional polioiea should be clearly definad) age of the appli- 
eant, length of aerviee, awnmt of busineas ha pronotes, baokground of 
traiolng and «xperienoe noce asa 17 for the advanead vork, and the deaire 
of the applieant all should be weighed before a pronotion ia nade* An 
«■playee aay not be lntereated in a better-paying Job if it requlres a 
greater output of vork and added responsibility. Xnovles suggests that 
the enpLoyee nost uorthy of proooüon «111 be lntereated in the buslneea.

It la not surprlsing, therefore, that the uellnaanagad 
baalneaa la a refleotion of a peraon, or persona, «ho heve inherent qualities for leaderahlp and directlon. These 
persona so entreneh theaselvea In thelr vork that the Une 
of deaaroation betveen thelr personal aaeeeae and that of their work ia not eaaily discernióle. Both unite to prodnee 
a portralt of sueceas in the art of nanagenent.3

The dutlea of the ehief executire of a baalneaa la lndeed a great 
trust. In bis handa lies the fate of eaeh aaployee beeause it la he 
that elther bullda up atórale and eonfldenoe for nev taska or elae de a troya 
eonfldenee and disoouragea the worker. Too often a baalneaa la examinad 
carefolly for «achinery and n&chinery output, yet nanageaent «111 pour 
in a steady atrean of vorkera-—usually the larga st inveataent, «Ithout 
regard for thelr abllity to perfora or adranoe.

Many firm a ralee an eeployee' a «age aoeordlng to hia length of 
serví ce. This tanda to retain a superior grade of people. Uhere con- 
petition la keen this laya quite a borden of eost on the buslnesa.

Âaa S. Knovlea, and Robert D. Thomson, Industrial Mana— «nt. p. 10.
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Salaries can be indirectly raised by giving a bonus for good work, 
for attendance at work» for suggestions for improvement and care of 
machinery. Orllne D. Foster summarizes the promotional question in 
this way*

The unfortunate condition which obtains in most plants 
is that salaries are increased either through personal 
preference, length of service, or in proportion to the aggressiveness of the employee. These methods are none of them 
fair to the other workers or to the Individual himself. 
Salaries should be based solely on accomplishment, and any 
other system is detrimental both to the employee and the organisation. 4-

Reward should be the result of faithful and worthwhile service. 
Promotion is the backbone of morale. Workers resent the employer's 
going outside for his high-paid help. In-service training and pro
motion will keep workers going longer and will stimulate Interest in 
the plant. Careless selection of foremen over competent men is al
ways likely to create discord.

A promotional chart showing each worker what he should be able 
to accomplish is helpful. On this chart outline the position he 
should attain in a certain number of years. After this time he should 
be at this place or else he should have an explanation of what is 
lacking. And if he is promoted he should be told what his strong 
points are so that he may develop them.5

^Orllne D. Foster, Stimulating the Organisation, p. 90.
5Ibld.. pp. 101-102



n
Fmaot&ftui offcea depesd npon boaring tmln&d peraooxisX to fejìbM 

ti» BUI eeleated fi» adv&ncemant, The sacrare and confldent wirieer 
«IH show up th® best at this point» The asa ifi» feels laseeare vili 
bate te tamia a pareen te replaoe hlneelf$ thè aaniident asa «PI be 
vUllag te bave a tralaed helper ready to tolse aver Ma voak «bea a 
paraaetlaa le effered»

Autoentle praartioaB sm  net aonaldered deeirable ty aest business 
ma* Tbere le little dotiti bei that lt deetroys thè Twartan» iaitiatiee 
to fenow tlmt ea a oertain day a pareo» «111 regata» a softer «baiar and 
a bette* tane* And tafìdf pnea^anil astbode* lt le <6alaed§ bava 
barn sena» dotriaeatal than aagr <retea tibiali eoaoems itself with labari

8* Foreaastlag

Ho ose thing le quite so iaportmgt to purchasing and seUlag far 
pppofit as thè ability to be abile to foreeaat thè araomt of business 
an enterpriae nsy aotpoofc* If a firn le oonsietemtly short oa artioles 
of serabandìse far «eie lt is Jttet a setter of tliae sutil custooers 
«in vast to a #><»*<» oa wstlag tholr at store* 
Sosa frieocWbip «ili aot keep eustotser» oaatng tà thè stare If ti» 
vtosfc le aot eeag&ate sapagi to fili their re&so&eble desande* 

Orerstoekiag soy result la loases fitte perigliata» fonde* lt 
saghi eleo resoli la thè neoesolty far ewt-prioa sales uhm styles 
ohsags* Thea too, seaaooal eCtothee should be paefeed auey end aleo

f «od Ernest CouLter Darles, feinalritag 
429*

egfiltm e.



iterad at a oost— not to monticai tha tieing up of capital» Xt is of 
13» txbeeat importano» te be atile to ganga your business and te predici 
business ocmditiane te prevent errorstodking and sise underetocJdng« 

Fareoaatiag has besóme a profasoioa in thè United States# Wilson 
«Wght, eoonooìst far tea Armstrong Oaalc Company, has writtea a bode 
entltlsd flor Proflt» His oompLímests of college tintinad
man asiste qpdte a contrast vite tete» ef Charlas F. KoOormicfc (qooted 
in Chapter XX*)

Meo trainai in tesse institatlaas ha*» bete inclinad te etite£& tea aeet »  fcaoritodse «teilsifle eenaamiagtes fticrtors teioh largaly detexaine tea resolte of teedr business tentares# Cknaeqtaeatly, te» óperetioms ef more busi» aseses titea baen euhjeot te tea Infliamno of mn tee t*y te mfufiffftt tím fffíiwt oát ftf* a ftictor áat8*fldbaáng guocossor faltare# Xt tiss alsobaen evident that progressive es» ecaititee titea baen aseo» of tea sdvenbages to be e&tsined by delegating te spestaliaed aaabera of araagMaeat tea ítinetlsai of informatiteli on tee probable devutepemit ef secondoeffairs in tba futa*«*?

Mesy good botes tiste been vrittan en tee aab̂ eet ef foreoacting* 
Ibis teesds sili net atteapt te sansariee eli tele material# Cartaio 
fundamentáis ShonLd be uadarstood bar everv tcosaiotei timinamt «*m. 
howarver, befóse he atteapta a business#

Business appeare te ron in cytfte*# Mote time and affari tiae been 
expended tayiag to find tee eeeret of tee bastases «yole#

Wilson Wrl̂ it has a steetiarSy discussimi on tee business eyela*

tee bastase» cyde is tes ftaetuatien ef business aetivity ábcsit tee leve! of equilibrios* ««# Xt venid be deslrabla to begla tea deserlp&an of hw a oyolioal mewnent is dsvétaped vite a situatimi In teieh tes eoooaa? is in a state of ©qullib- 
r*aia» te do so, hovever, vóold be vnrealistie, básense sute a

Ŵilson Wrlght, Fbreoartlng for Profit. p* 1»
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e itu a tiaa  nearer exists« Instead, I t  nay be assoned th a t Hie 
esQnaay I s  te  tee  f i r s t  phase o f reoovexy  iro n  a major daprea-
83I3KI# W h  W w V w y  DOgHìSy SHÖ f̂ WS|ffiJC0W I
Inclined to  adopt a conservative a ttitu d e  toward th» investoant 
o f cap ita l aa! o teer expenditure* , . .

With the passage o f 14a» i t  is  nate év iten t H a t a  asesare 
o f w*t «franga ♦» oeeoeado «f«^*»hiMwgii h>« preteeed eetteábetoiy 
reso lte  ixt the recent past« »«« F inally , coattoaed soooese in  
W M B W  W W W  gdSwPftXKNJ i p ^ W m d S T  Holm i5 H  flWWiy 
believed th a t p ro fit i s  the re su lt o f business ao tlrÍ% ^ aa tb a r 
t e e  b t e s  a  fw a d  fo r providing uteA il products a t  prices 
white enatoe r r s  are w illing and able to  pay« ..«

U w  ©00 itsiinsjr Boflrasssro 000 m » ovwuipKi w  vsm ... 
potest a t  sh ite  the eoonoeçr la  In  an unstable situ a tio n , a  r e -  
rossten mgr be originated by «ay csonMnatiaa of m otors Shite 
rouses tee  eajno tsttens o f ronagsrs and oooeanie to  bè reduced« 
tea»  conservative and cautious po licies «ad praoiiros are adopted 
in  tee  gm afflcpat o f business and tediv idaal teem s* a  sp ira l o f 
d e fte ttea  ia  developed* th is  process ia  «mttonad u n til tee
W lip  or XÖÖ 9B|*1®BQ0II 1# IQftttmgv

Suerosa «er faltare la te pert at least tee result of feaaiteag or 
grossing correctly the tread end adjusting parchases sad Investment 
aroordingiy«

Ihr *i little ea fifteen to thirty dollars a year the buatesas 
m»m («n surround häonelf with pMf iron te© gsvernneat
fron private investigator» white will pey rite dividende over a patted 
of tine# As an example, one of teeee publications la tee Klplingsr 

Latto» Il p̂ ft of lô̂ tOT pdfaíldbsd ff** «flqifihfr
flgft 4ö indlxtíBá»

R aliticißas o f td tb  pserlâw tä/& tFif£xtB38d o fw  r ts lo i  
prises* p artly  berna»  o f e ffe c t on people, mainly baosnee of

%ÜLson ¿¡S* oty» pp* 79--&U
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«f£B«t m  vota»» PraotloaUy oyaiytfatag todioate» thaiPflug Hin eoöfctiÄB to ilüi tha* is&fcfal&g asur stap th© 
fartbar incroMe of «&g»* io ths spring» «ad that ttiaa tbe 
prloetfl of »Mit BBumfÄctured thingo «131 v im  wem ta n *  3fao 
bnet is «na tfaa ogf# t t  m p  he delayod fear «ne then a ywor betao« lfla «Sela aoar» iatvjtat&a ty tfae aaroaat poUtlaal 
howmfly» #•*

Prloes will be hl^»r lay aprlng an E»Qt dapariBcat stör« wwwdhaisSlwe wilfo Mggast säioo in ahooo, dreaoaa* eoate, «ad

cartaln ly  a n  tho data glvea ia  th la  repopfc m m  vslteM a to  am» 

mmÜ9»0 in  ewsry bnainMo, aänce i t  haa yjromd to  be aoourato* 

KipUngsa^s « d i m  a n  tn lo a d  to  n o o fd a i tfc© oi* tfao trouda

«ad ohangBo in  prioao*

Porsonal hopse «ad Of&iaiaB abonld t» dlsoarded and «£W f&eto 
Bohrtitatod in ftomeasting ftotoro taxsfaass»

%• V* KipHnsaff’, ^T^fiw<HT fl”11**1"*0** Lotter* Doownhnr 13» 
IW# p» 1»



c m r m n
mcHAsxiKJ o r n s n m m o m

àm fypos of Fooraheass and Thelr Adreatag»

The old adage that *a©ney refe» woosy* is rumor tener tban vhen 
appllod to purebasing ter an entorpriso* An old Spanidh prerorb sog» 
gasi# that Ifoadey is a tei «tey far people alio ha*© oaly ano ahlrt*
The prororb eoold I» apg&lod to basine» and »ad «payctey la a bad day 
ter a basino» vitti anly odo ahlrt** Wbolaasla bona» reaonnfttey a»« 
pect that aftor a payday fbr thè wtelQan a payaant vili ba aado to 
thaa* Al» thè basino» «Itti on2y osa shlrt— ultti no aloide in tha 
atoiTOTOn»'» «wy Iosa «Binatilo castone» ty not hsving vhat thè sostener 
vanta at thè tino thè sostener «anta to tey*

Beoause of thè oonvonlenoe* li is resogliaed that verna shopper» 
pnater to do their shopping at ose alo»« A basino» naa osy after 
loos leader* to attraot a chopper in thè top» that ah© vili a» othar 
ito» riti® vaste« itbéeoffiea alnoat neaoaaaay ter thè soecoaatefL boai- 
ness aaa te ha» arallahls all Itene test he night reasonafaly bo «a» 
peoted te bave* te rm  oat of stock la dangwoos, and, orsa tbongh 
aawlM to at tiasâ  it la dstriasntal to hia basino»*

Zt io obvious# alao, that to o»r*sto«k wotdd tie np ospitali 
The purehasing agsot shouia tey to k»ep a eaffidant stock noving, 

and fSywfid vatch ter of q̂ eotity pcarahasdng*

vi 11 ina àm anffiHU) aSErhm «mS aMwSM SBBt jjgj» SeHBBHb p* Of•
35



the purchasing agent ran ha a chief factor I» the aafcfng or ti» 
breaking of a business* Sarao of hic <!ttties suggested ly Vftlllaa Spriegel, 
Professor of Industrial Management at íforthwoatorn University School of 
Ccrarar», ave -a* foUowsj

36

1» Sttahr laarteate in order to bugr wisely*2* Cultivate sources of supply*
■ ' A| ram. rara ra m m ,̂ «raraiiJiim̂ flhm*.raraJB.JHa mi Æt t̂Êkiararâ raĉ -JÍ Jjftkraâ -̂ ra.̂ ra.J# 09 gJLw TZ w  S0V pTOtTUOTS mm  suDIfóX WvOS#

4, Keep inforsed about govenewatal regulations for 
trass and certificates that «Hl run the retail 
prias upward,

5« Interview all salearan and keep contact with asilara* 
6* Coopere priera and get quotations*
# wIGCK pBCRSlBŜ S SaM opflvTO IuVvijQQpSi

v 3* Carry out the nana generates policies regarding puso» 
chasing and keep then infaarad when a change of 
policy would result In botto* purchasing*2

Purchasing noy be saarket purchasinĝ -that is, ubera the aatâsst is 
newt favorable, or It nay be speculative* In speculative purchasing 
the rick is that prlees will fell*

Another type of purchasing that needs oorasidsratloB is tbs son» 
railed hand-to-raouth buying» It is the policy of bcyiag only tira stock 
neoaaaary to raset the current rsqtdreraerats* Ibis method was used dur
ing the depression because of the lack of capital as well as the
•üiraL.MhAáÉralBdhraJMfa K̂rararâ rarajrara.̂ ra raferararatra r a a r a r a S k w r a d b ^ J M  T J i  rararâ.'̂ra <̂ raraarara jra-i^MirasraA^s rarawP -jh ii a.^Lra^raraaraftIMOraSII ffiflMBKX Xw SOTWBIIalfl̂  I u W  uQ0 iSfalmpS 0T fMIHSIg
the rick of falling prices, Inraratoriw are redorad and less ospitai
X0 Q0OCM| QCDCfSub w M b  ̂ I O W m a w  0BSI D0 tMBa w  w!9aolft|S|

2Williaa R. Spriegel* and Ernest Coulter Davies,
¡Efogfoeas p* 30$*



handllng and «tome» osota tend to be losar« dealpi «franges and «tgr!lo 
ebangaa vtH  orno» loas dlstarbenoe« and asaco fTOquant oontacte vtVx 

saliera aagr be en advastage»3
Hand-to-oouth bfing W  tbe dlaadrantages of 

poorer aerrlee to eaetoewray oostlng asneo besanas of tfae lnaroaaed os»* 
daza and fallare to get qnantity discooats* and selling oosts are hlgber 
baoansa of the ioexm m d am ber of sales»

Aaother argaasnfc for handwtoHaootb bqjrlng la that this osthod 
¡aovaste the expenas of «ceeeaslvo and expansivo inventor!©».

Befar» aoaey is borrosed to bqy up a aorplns or to 
apeeolate osa the riso of prieea« It is well to fígaro idiat tbe 
oost u£U be# A osoearvativo nattonel satínate of ooai tq buainoaa of oxoeaslvB inventorles Is £l00#000t000 a yaar*̂ -

Bfany sathora bella*» tfaat hand-toHaonth bqping 1# hato to sfeqr# 
They soasan that if tbe btgor speealatea and stns be wlll t*y agnJ.ru 
Housvor, «a bis eonfláanoe asante« tbe napant be wlll lavost ls la» 
«soasad# and m oas? cap lotsr ba wlll m ka a adataba and tbe past proflte 
süi ba loat*

B* Supply Sím netng

To SBpp&eaent his oso ftoads« lt noy be nscousiy fbr a narohant 
to sbtatn eapltal tfarotigb & Iones ftna a frisad« fren a baste« or firan

•%Hiaa H. Spriogel, and Emeet Coaltar Barloa« g$. olt-. p* 3Kb»
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«iittftTly iwpfiytt a£gqg£$ÿ> ̂  thâs 

la oftan dlfficalt to sopply. Xn the oaae «f a aingLe proprletor it 
aSÿit be possible to sell a part of the beatoeae to a partner, and 
tima brlng aanagr lato the fixa*

Wholeaalers proride a good source of «redit« The taras are 
usually a discount if pald in tea dsya and the £tiil soaorat if pald in 
thSrtgr dey»« The crédit in nai$r inatanoea la extended for «a long m  
«tnety deçà in certain cirematanaea* Th® uboleealer ulll uaually bar» 
aold his goods, reoeived hls aooay, and lüeelgr bava nada a steadp cas» 
tomar tgr the end of the «redit period*

c# RPBOBtttâOO®

Interest chargBS on larentory, dspreeiatlan of gpoâa and raterlala 
otar and abare shai It ahosld be, and onst of storaga apaoa add to $te 
total ooai of narchandia»«

It» principal romana for bmrtnaea fallare giran Dm and Bradetreet me overtqying, Insufïiciaat capital, mtowa 
gsaoa, and poor Judgaant# They offcen ail ama poor bqping»*

Ihe backbone of a gfooary atore la the atopie items that the pro» 
prietor salle—bread, aille, vegetables, and oanwad geoda* ¿Stoppera 
tend to favor certain produite, ao it la aaoeasaxy in a retail atore 
to #*eeff** mreftiHgr tin tmnb to ba oold,

nw <jf the noat iaportant amata of a b*i'"1nmini la a <tor thlsiclagf

^llllaa Baaaatt, gg, P» &*



tair, ani ften-ei#îted purchasing agent»
Willen Spriegel «entions other riale» beeide» «ver or ander 

toying*

Slébwbearlng 1» Inherent in hkxIwmi iwqmfti»tai>tii(g «md 
aarketing* Aratine goods are produssi In snttoipatiQn of 
iIíwmhmî  the naâertalclag requires ta» inâlYÜoal or fixai to 
underwrite the possibility of tors* Floods, fireo,
spoilage, asi etb» oeoarrenoes nay redo» en expeoted profit 
to an asinai 3m »« Strikes and even sabotage at the eritttol 

WÊtf lûlüit Sfrata lit todHM0 MQT
he tarace* against, bat It le reliar that tararan» san sever 
the total losses eaased Isgr fires end floods or tbs 3m » of 
bmtrrrs daring the rshatdUtstlon of the tmdiiMi» the In* 
sarán» of business rieh» le an trpartrnt arpeet sf »start 
flnanslng* Eng gf the risks of bostnere eeanst be esvered bgr
IBSOTRaffllB IB MQr pMlaUSBl mPAFt 14» TO Q3Tprofite ani the reasonable asenrsarr of profît» over a period 
of tim tint «roride» the anjor ineentiv® Ihr businesanon to
äHHMI fldtSs®

Ŵilliam Spriegel, and Ernest Coulter Davies, 22* S&.|** P* 345«
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CHAFTE8 ? H

A» Adrortlelng—«111 it *¡qr?

Mnsr reamas are gimo tOr advertiaing* It aay be te ateta» a 
graatar volta» of salea» ar it nay be te m orooas prejodlm» edúcate 
tee puhlia» or te «reate gooó-will* Honor lisas haré riasa to great 
helóte ty thio devim* Advertiaing will not poli a peor bastases 
oui of the *redBj it la not a psaaoea fbr Ule vitela Iba bastases*

LargB expenáltuxes for advertiatag ase oftoa ¿astifled V  the 
ejcaautlve bsesuse tha ooopetitor advsrtiaea* Thia v£ll usually be 
vastad effbri. Advertiadng should serva a «natruotire parpos»«'saeta 
as thnáflg the strong petate o€ 12» store» tha jtot| or the nachinery» 
to tósv that the prisa ia really levar» or to «xpLain and ereate ia- 
tarest se that the saloman v£LX hora a etaaam to «ail tha prodaet 
or servias»

Advertiatag «reates nev vasta* B» hoosevlfb asar not kamr that 
vlth Dreft si» idll not heve to dxy 12» distase* A rVwwnfl is areated 
uben soaethtag nsv» differeni» vmcthahlls is preparad ftir antot 
and the prospsotlve sansosar mn be tc&d abaut it* 30 tall the petadle 
aboot the ssw prodnot» or ti» na» atóse» or that prima are lavar hera 
tha» at otear píame» it is often na«ssaxy to pctal1rd.se it and to 
offOr bergsta salsa «a losa Asadera to attract shoppers to the atora 
to íeak armad*

m
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Advertising should serve a definite purpose* It taoUXd sot be 

designed to flatter an executive, or to trick a reader* It should 
be staple and concisa*

After deciding to advertise, determine the amount to spend, the 
best way to appeal to the class consented, end then select the media*!

The wise proprietor «121 oaks coi estensive stm$r of the Tarions 
«ays to advertise before « large sue of money is spent* Advertisements 
should be steady "»'not just as business is alow or the notion oseara* 
Determine the best way to appeal to the public, -the type of the position 
desirable in a popar, the appeal that is most effective and a method 
to test the results« t f  a boslnesaBea finds that advertising gets 
little results, then the ftust should be raeogxtaed and the expenditure 
curtailed or stopped*

Advertising ta salesmanship. The purpose of advertising ta ta 
extend the business by customer invitations, and to notify ths public 
of the offerings of the firm*2

B* Caammity Activities Helpftü. ta Business

A y ffetondhi ̂  thi pN|äi titefc h& iz&fl&ft&OBS if$T%
lilsúy be the first ta come ta bta store or bis business place* A 
business ee** exist only through contacts between v—va tatag|n.**flnirit]flntis 
between the operator sad the public* And the confidence that Hr* Public 
has in the proprietor determines the degree of success a bustassasea

Ĵoseph French Johnson,
rtnen
Ifii ( M &

P* 125*
Ŝuited States Department of Oowaorce, »stabil shins and Operating

» Ä :_lM * ; -Jj* y



m
oro tjcpoet*

Xt behooroa a peroro In bosinoss» thro» to corriosi hinaolf eo that 
oaoh contact ho aates vili inspiro tbo confidano» of bis pobUc*

Tho bosinoss aan wUl bo aakod to lsad In a ehuroh, to nenie vlth 
boy soro&s* to brodi rollios, pian tw A drtfo*, and to i*a& i» etnia 
botternant. Bacii Job la a duty aa opportunità to aorit tbo orofldoneo 
tìbdob Mr, and Uro« Sibilio place in you# ani oaoh opporfcaniiy «ili rote 
new ocntaoto. As contact» ineroaso and ¡«dallo oonfldonoo in thè

6* Goodwill

The Barale of a plani or «toro la rory dosely ooonecrtod with tbo 
goodwill toreri tho aaaaagament» Positiro morol# influanoas thè prò» 
dootlvity of a gnoup and rodueos tbo awnaat of Aipttwtifan noaossasy» 
Tbo storto* that tbo «nployoos tali ooaoernlag tbo tjgpos of fomaro 
«wftd tbo wagss idii lnflnonce tino ooorenity#

To peoawto goodwill within tbo plani or staro* tbo followlng 
postero baro boro selacted fresa a macfr largir lisi as desirable far

1» Purposes and objeotiroa to be inoro to tbo group»2* Fèl3t  tro&taani of tbo Individoal«
3« Rooogoition «boro rooopltlro la dna«
4« Proopt ellnination of muro*
5* tmilngnoss osi tbo pori of remgamtwit to adoit

SU WOf#
6« Selogatioa of antfeority oareanoaroto witb roapemalMllty» 
7« Confidane» of oro to aome to aamgaaont witb their
Bm Ber» «¿ring issato rei of ntaor Infroatiaos«̂

filtro B* Sprleg&l, and Ernest Crolter Baries, Erinalgloa gf Bmdnoae p. 46g#



In business as in  other field», ethics and unwritten laws govern 
the respectable business«». Many people believe that one "cannot be 
honest sad sake a profit«* Dishonesty negr pay fur a short period of 
tine bat in the end each a policy will lead to disaster.

»early all industries consider secret allowances and Inaccurate 
advertising as unfair practices* The Hational Becovezy Administration« 
although ruled unconstitutional, developed and transit to light certain 
codes that iu«wi since been voluntarily adopted by asst 
Many associations such as the Rotary International, have set xtp codes 
of ethics to ihich Mahers are dbligatsd to sdbserifee«̂

For assy years there has been a growing eritldaa of art deeding 
adverfciswnrrats* deed Sousekceping Hapslne now sells a stamp of ap
proval end guarantee fur goods that asst the specifications set by 
that wagmlne* Hie Federal Caeimmieationa Connisaion controls adver
tising, The Better Business Bureau has utniaid to place advertising 
on a higher plane*

£pufth yfrffi bring laoro gpodtwIlX bdS sbmpb busia&sa than «tit 
exaggerated d afra»—ft?oo offers with a »eatoh* to then, guarantees 
that are not valid, false »fire* and "going out of business* sales, 
£B68$al ial0i with iflmi tb0 &s nmm%m ten of w *
chase, or satisfaction (Tii«fmiteoil with other syw the customr de— 
temltting whether he is satls&ed*

43

Bernard A* Shilt, Mai V* Haraon tfllaon, Bnsinesa Prinoinlea
P» 5S5*



CHAPTER T in

SUMMARY AHD OONCLÜSIOÍB

A. Suaaaary of the Erohlsas

Almost erveryone, at same tloe or other, has the desire to start 
In business for himself. Km desire to be independent is probably 
the most accepted motive. Other reasons given for attempting a busi
ness enterprise are social approval, profits that are necessary if

♦
there is to be a business, personal satisfaction, opportunity to 
render a service, and poner and protection in being self-sustaining.

In every paper one reads about new businesses being established, 
and he recognises that there is a need for these small enterprises.
The time far starting a new business is often overlooked. There is 
a great advantage in starting an enterprise after a period of falling 
prices* A careful study of conditions mî rb have encouraged many of 
these concerns to wait until a acre favorable time to start operations.

Business is a greet adventure if one has chosen the rlgjht enter
prise. Certainly the decade after the recent war is mads to order 
far those anxious to strike oat on their own. Bat business is like 
sports—»the ones that win the championships, the ones that go the 
farthest—«re those who like to do the thing involved.

One of the "musts* in business is that it oust render a service. 
"Be tdio serves best, profits most."

After deciding i&at field one prefers, it is than wall to take 
stock of one's-aalf and see if he has the friends, the personality, and

U



tte training neeessaxy to sueosed» It la gsnorally aeoepted that tte
45

college fcrained asa lesso» tetr to use thè toole of indastxy faster 
and wtth oserà Vision than dosa thè untsrained osa* KLaaty of exaaplft« 
extst of suecessfül asa ubo beare not ted a forarti eduoatdoa so that 
an unsdnoatsd osa shaald feel so uaoonquBrahle ¿ber of a private

Enterprises that requìre larga asxnmte of ospitai tead to last 
longar# Ferhape thia la due to thè noni oarefully lald piai» far Ite 
basinsss sten Mg money la iarolved* Stares i&idh obli ltntmy gpoda 
tere a short opsrags lifb span* fluotoatioas la thè bigiiig power of 
ite priblio direotly affbet thè linaay store* Th® arorage lifb of a 
hardware store is twanty yeare and thè orerage lifb of a liquor store 
la ¿ber yeara*

Ospitai needed for a business deponda, aaaog other things, upon 
thè type of hasinsssf ite credit pollcy of thè eonpeny «r fiz% thè 
ooei of Ite inreatoxyt and ite oost of «ut or hnlldings* Spesi after 
ttese Ito» are oared far it is neosssasy to tere ospitai marnai te 
roa íbr six nontha* fhis is generally a fhir triti period aad tte 
firn sili gaia oastaners or lose thè imestnsnt hy that Mae»

An enterpriaing asa with a osali aoouct of ospitai to he iotested 
oan often inorasse thè asseta hy taklng a partner* Thia is a daagerous 
stop ualess great care is takan to see that daties are def insd, salaxy 
aad respottdMlitlee settlad, sud that a ostasi ateirotion sodata 
between ths partosrs*

Tn fanaulating tte pi*»» fbr tte boslnsssf aoasidsratlan
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should te giren to tee eredii polios* It is neeaasasy to fceep a 
ftevorahlfi uoridng capital as thls is tes life hlood of tee ooneern*

An easy way to go lato business is to tagr aa oatabliated and 
epemting business* But yjth thè asseta one aleo teys tte ili#» 
«dii that tte bustneos may bave incurrid ani te quite profcably la tey- 
ing an unjsraflt&bte tesina»« Xf tte taaiaesa mam profitafcie« 
ordinarily frlends or relatteos wsold tey it» Xt psys to ingoi» at 
great lengte iato tte nasone giran far seillng a bualneaa.

More satiaf&crfclon ooosa ftw® teilding <w»f8 oan tesina» to hia 
om apaelfieatiotta# Tiñere ara no hidden contenete» no iU-edll* no 
dlesatiafied «matoneara» no dtebtftil asesante» nothing but tte futsera 
of tte tesine»«

The sosos» of tte baaineaa ia oftan detendned ty tea &U1 usad 
in seleotlng tha leoatian« ter toa» »y beoooe »¿test totea" and tea 
populetion aay ahiffc to get m  a route of tessei« or aove to a asas

A trafile aunrey of tte «lioasa location ia a good my to seso 
&oaay and avoid heartaahes* AetuaHy oomt tte pecado paealng ty tbe 
location and fini out vhetear tbey avo going to wstfe» to otarte» to a 
parte or tfaeater* or shopping«

Dead spots «¡d.st in toma* Shopping trafile en feet mmm va» 
luctant to go ty a fi» station« a podice station« aborte» poatofflee« 
or fiìllng station to stop» And totea nay actually atop expandí ng 
paat tessa potata*

Skwwpespeotobl» shopping distriets exist and tee diri» aaste« and
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noise freía railroads and hignnys diewourage bqyor»,

B. Operation of a Business

Onîy a part of the prOblaos are solved vhea the entreprise opens 
lis dores fbr the fîrsi time* The fîrst problam of the nstr business 
is the allocation of dutlos* Saeh «sployee ehould knov to wtwai lie 
le rssponsibils and saeh respomtfMlitgr ahouid oarry authorlty to psiv 
fre» the dntjr*

In a veiy enall business the orner bas ail the varie of management, 
but as the enterpriee grows, varie tm y b» delegated. In the au» of 
partnershlps the managerial dattes étunÜA be agreed upon bsfree enter* 
lag business.

Fratotioa i© th»? of goodwllX
Voricers rasent outsiders being hired to son» In and tek» the botter 
Jobs* Ia-serviœ tralning wiîl pravide an insaatiee for mise»* 
gusxaatsa qualified replacOTsrmte» and lasare a oontiœwus production#

Being able to predio* the future business of a fte» «111 faelp 
prarant losara £mm overatocking, losara due to perîahable foods, aad 
losses due to stylm aad eeasonal changes« The basio cyolss of business 
■hould be radarstood and knowledge of faste and factors eauaing bosî- 
nesa changes vould be a distinot aaset* Publioatioas* prívate and 
public* are ovailable for a nominal, fes#

Regprdlees of «bat amans is used fre forecasting in a business, 
if the Tenture is to saoosed* geod ¿udpmat aad logio ahouid be raed 
lastrad of hopas aad optdadra*
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jjptblag woo Sagwtwt to  & inniTiwwi ffiyffi & ckwoMSktskSngt

fl̂ Pi ftoeNgŜ todl inn^Mlaf Spocol&tloik lo fWPtk&ffl&g $o
oftni jareotlood test do flwwoiol appo tp* soot w n m &Xm o # Stock uvt
Imi wo&ioiSo a t tire s  to  avoid t^fp of w ire  red Ioob of MM̂ NtfUL#

SraiHbo-wpatb teqrlag I0 tte Itoarlk  p m a b L m  a£<fe reap fdres*
%  th is xwthod loact 

gcososdatwss of cscocls fo
of o*pdLt&l So tk d  19 la  stock, tt»

p»**l fismUltlOO 0SO Wt

w& oUov fop jjres&ltp ddrewito*
Adcrerfetsliig 9HQf Imi to pwooto sb&os, OVHPOOHO ’psodofllaoy op to

tbc swtia b@ aoloatod̂  tbs ftwinnit of dstowdred*
fmA w&hlaoxgr got la satire to srerew tbs results to tbs
fSMitloMtCldtf of arettreiQg tbs poojoot« 3t&ss Kill in
woo hara tfare gre&* fio wMiltew tot Hr# cal Mo# Mlic tore la 
o flm dotwsalao to a great k g w  tto iwrecooff to

Ay kaoSaore ggougj, gad oaskscts gpg sodog tbs ooocBsoodtf osgssts
mpBBhHwRIKnEŜ *onhQ Qtwyp̂p̂JPWWjSyBroBlo vQBSBv flOBS BreMBByr w  Cp9HHBBBQEBBr ofBw*CBiWP

Svm naaora «**30 fc© to oa&a&saansf to ifeo *yt*i*i*ifp
»r*3 oaaf&§M>Q0 Of M» CMVeflA yf|jifliTi)n ©£■ $gg*Mtt ©fril ffc£p»
8MV Is  «Snliag st&i aâ ptLqgmMi is  su y  %y^*i*ffc $© « —i »r
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C, Condusianfl

The etiope and stares faroed aut of bustaess áuring the ser vill 
need to be reopened, and aerv plante and ideas will «riginate fta a sar» 
tiñe experiencias, A asa vtth foresight, inítlative, and eonfldenoe 
ahould be able to realiss the desea of owiing bis am  business«

The probüera of opening a baainesa ie eold, hard, and esaeting#
Xt sbauld be stadied to seo if the servios ie asedad, if the proper 
personal qoalifloations are pvesent, and if sfsfi&tde loeations are 
good or bad. Hethoda of finaaolng ahould be detexaiaed befare the 
nsed seises» The bosiasss ehoold aet be a rest&t of a bit or ales

Business disastars are no aove neoeseery than are «bolera or 
waatjpoat» To bees tm t buslaesetts saoeeed at tbls tiñe does not asea 
that aa oid business «ai fedl# Xt i» aseeeaaxy that a businesa aaa 
be a etudant of exlsting oondittona and that he auat gulde bis bnfrtneee 
tjr stattsties and demand rather than hopa and optdsdaB»



AFHS8DIX

mm w
Wffliî. nrcsry t.tct est TO BS SEMBÏBEBKD

A« Faints to {Staate ttat Bedding ob $tm LomtS&a af * Sto
«■iBSäSßä ÍBbSBSÍ jte; ¡SSt SEBBEâÈE®

Avo the in&tstrial er agdooltnral ooaeiitlana goad?
&  tiie trend np, dam, «? etatlOBBBÿ?
la the source of the aoBoaml^g wealth mcklX diversified 
and variad or la It a œsedndustry eaa«nl%î

Ara the s»jor lafastrias old and «©H established, nesr
«gpl CTglofflgA Q̂pCKHPT̂ wämm

Are the indosrtrloa stable or rafcjest to nid» flnatoatioas? 
la tbe eosBoado outlook for the m aam âÿr proeieing.

löHl 0T
la tha wealth and ineaa» of the ootsanalty vali diatrlbatedî
Ihet ÿropertlm of the fOsdlie« mm wealtliyv W9H*to«do# aodorately wall off, pasrî

Are transportatloB facilities, professional ærvioee, înrûdng facilities, schools, «ad as m  good, adequate, 
car poor?

Ara lisa dvie ssaodatlanB aggressive, adequate»
scagnasi*, cor poorir

f l»  asad jgg» g  atari#

HstW6: yMt 0B93BrotiS®ödl tìl0 i$b& WBÚB¡É)Q& ô
ìioìm or tiros typ© wv ipiiiiBp

Sava argr stores of this %ps dosed recently? Wpt

#•*#*
mmm*

#*#*

#•**

#♦#*

♦<MNt

#**'*
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Aie te «tome which aio la operation hasp? ♦♦♦#
Xa te public adequately aonedt fcgr thè proacaat stores? .*».
Aro people a» going out of te eoauiiaity te te 
jseducta you «tndd soli tea?

Xa mother ateo needed? *•••
SSBBBSÌÈteBF

A #  J h t e a t e  tette» J s a j a * Mw  (SuQp^wTi ISRflw jt3U w  fStwr Bwuiwgfl WIQmilWI wBy
are nov w r »  sua aggPwsiwT ««##

Are fimetitoti old sud adì
Aio ooorpetiteo* ateoa rotea and attractive? «»••
iftif oo^otitloa bo g<jp n g «»! astire* co* weak and
Bluggiah? *••»

Do you base a ocwpetltiire temo? •**•
idolo» tea etera»

iSj&t do thè te&eaEùtera of thè proapoeta far a 
ateo In te» «amanity? 0900

tei do te aacnteteora* lepreseortatives tede of te 
fgcwqaaota far a ateo la tea oaB&unlty? ##♦*

tea you talked to « hanker? tet dosa ho tede about 
ycrar pian? •9-9,00

Vhnld fc» think anas# of te ventavo to loan you roney? ****
tih«.f. clo Xoo»x baatoBanBoa In oaw«nw|iptlng ̂ |*>| think 
of the ̂ gospeota? »..«

tei do te rejreaentatives of te eoamente selling 
ateo equl|awrt or fixtures tte of te pvospsets 
for a gpooagy store la tea oomagdigf •A#*

eBCSflS A jggjjjgg ̂sesttK*
there are aaae special considerations tea baying a 
going business.
Bay t e a  t e  em sr te h  to  a s ili ***•



Sara job ehadtod Ma «latitai atert tte buaisaaa wltit eopiaa 
of Ma I w a M n  ntanit *#*•

Osi» yen eonanlted a lanpar to te mire ttet tte tltla 
ha gita® yoa la gooét? •*«*

tea yrar laayra otedted tte palato raoraia to ara if 
itera la aay Ileo oo raooanl agalast ti» «Mata «hidh 
ymi a» txglag? «m *

ira tba» togr aoomalatad teak tana to pay?
te thla a bolle aste? w» tte teSk iKlaa lasr temi 
anwpliaél wlth?

Dora tea prastmt stora tea» guai «HL to offra or ara 
itera aaàcr peopte in ite h&bit of rat trading tte»? **«*

la ite ataek a gami tegt ter nate nanfe! ter* to te 
dtqpoaad of at a teak? Sur steb ia oofc of date? 
ttealahie? Orerrotead? ♦***

Aro ti* fSxtiiff®# n! thd gKktgra typft jot
wuld aalec* non? Or «tei ttey te «aaa£ta3&a? ira they orarratead? te para «m àittea? **#*

tea yen going to te(r ite aeoooata naoedNatSot tea .
jw aera touy ara pool •••*

« m  ytm **«—<* tte ira ite «»ditara
«fllfng to tetra yaa aaran» ite date*? #*MHÌ

B. telate to Cteok (Bam startiag Tour Stero 
5ft 18^^130 8B&

la tte aita good far thia tarpa af atara? m *
ATc w «SPb C m w  ftlUilfly S1X39PB9B IIBQTlJr? **-*#

tea raot «sf tte paaaOTa-ty potmtfal aatraiiT *•>#»
te tte  aaetian »rad ter oaaoaratal rwtp agi
^P^ra raa>jk j|M_̂ î ratetekteraS.'iraî k. «Lraraali fui 0p&c$ rampivi rosr iwcw« top
tetera naada? *»*#

la ite spsoe too larga? •**«
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&s the «fri itíoÉoi® soitable?
Xs feto trm t woásm «ad atteaetioet
Ib the entreno» at grado lawelt Wide enooghT
Xa there «feorag» epaoe flor reosrfa stock?
Xa there a m st or ata» entrona» ¿car «JelivertoB?

ttDQT b& n̂f WBfxWílflc or áUnnitioot fea noüoaoary? 
Az« there Qiu# electrie oa&eta fbr 901er parpóse?
Xa toare aagr twllt*áa ¿tafeara« oar equipa«* yoa asa «Bit

Xa the toras of toe toase toog aywnjh feo proteo* yoo?Btm íf 900 nato sajar alteratlons?
tas toare prorlolooa ta ti» toase for aanoellatian?
Pbr sohlafmtngt Itor rowanal?

Coas ti» loaao próvido fbr ralaburaaaegfe ft*r altoratlaaet
Xa the rent a ftasd dallar aaotat? Qr a pereeataga of

Xa toa fflnwt sf the la ptraper proportloBi *0 Uta esttaated aalea?
ai*

Esto yon éitmÉwdl yuma upápmst iwNtaS Tow flxteprof
Esto yoa planned far «xpartólan snd lúdase addítAonfl 
and i p̂ b t o w Ib io yíxsp Ib | Wlatíais ba trolSy hawaadtoMÉ̂ f Mdd

Esto toi hald yesar parebaro t$ übs ^ tiáoat cndtfctog say «Kwnllal itesas?
Aro ywr fletaros and equlpoexrt ln propar tlflB
feo penar flmadal atrñeture?

toe 90a gaiog fe» pagr toar ths equipara* or ¿tature* oa the 4naf»niwmt p¡aifi nave yon fea nMrfannn
IQTO^ |3^pTO yTO TO WtTOjy TOillSife w  WBXmT

*■*#*
•*#*

TOÍTO

•»**
###*

#%**

É#TO

#***

:+mm*

MMM*

*»•#



Xf taplag fixfcsree and •quifraeiit as a  psrt of tfaa 
parchas© of a gelag bosluees* Are thay a geed bqyt 
Xa Su n  a on tfaaof Asa ttaay te  tbo freo»»»»
tjrp® yoa «d ld  ssleet? Do» yoa need a l l  of tiwa Xa yoor 
eparatlon? fiase yon dhac&ed to wak» more l&ey are la  
geod ooncHtlnn?

PlannlagTOnr atoafci

fiase yon ©stdinatod how aeseb yoor total atóete ahoold bot ••••

Sena yon bratosa this estilaste do« lato the m¿er lina» 
to lis flsjriaát

Ifeff y yqg» StodlE gg| of
ewmwaa» pae ftxaemm la  yesar twMUBÍ%T »***

Bése yoa oot np a axial otéete assortaaat to folio* la  
yo«  tqjring? «*•*

Has» yoa vorired out oxgr stoak «m trel písns to  svold 
pPQfSwQwii winar̂ T̂ nuni» «wopnj wwscst **#«

Toar pernee of «mriLrt
Itere yeo nado arrongeKmt« ídtfa a «ol«aalar?

Dar eacfc lino of goods? ♦***

Bao» yon oemsidered affilla tin g  vitfa a soluatery ar
oooperstire gro«#? »*••

« m  yo» boy »ay eerchM di» »reo naauftictnrers? **•*

Baso yon plsnnod te «úse yoar aeeetsst «are reloabl© ty  
ooooeixtaretlag your btylag? *•»»

Are there asy lineo of geoda ehloh yoa ora gat tía  
jarlvlloge o f handling «xalnfiirely? Ifttet «re tho 
frenohioe arrengaasate?

Salyatiiig yyar hafoi
t&at is  th© nathod of paying eaplayeea la  tíre eaasmtl'tyt .**•

f ía t la  th© prereiling vaga «alo? Bhat de yoa plan 
to pggf «MM**

Be yoa w at te hire obgu «asa , psrt-tlo», «xperloased» 
oar fwftxpmy***"*?**̂ poapief ****



Are satisfactory employees available locally?
Would it ba advantageous or disadvantageous to hire 
someone now employed by a competitor?

What skills are necessary?
Will eaployees supply skills you lack?

Your accounting records!
Have you planned a bookkeeping system?
What additional records are necessary?
Co you have a cash register? Adding machine? Other 
recording devices?

Do you need any special forms or records? Can they 
be bought from stock? Must they be printed?

Are you going to keep the records yourself? Hire a 
bookkeeper? Have an outsider come in periodically?

S£o£e £oll£ie£:
Have you decided your service policy?
Are you going to deliver?
Are you going to sell for credit?
Are you going to operate on a self-service basis?
Do cost of the other stores in the community offer full 
services or do they operate on a cash-carry or limited 
service basis? Is your best opportunity to offer more 
services) or to make an economy appeal?

Do you have the additional capital necessary to carry 
accounts receivable or to btqr delivery equipment?

What will be your re turned-goods policy?
Have you considered store policy in selecting lines?
What lines do competitors carry?
What lines are lacking which customers would buy?
Do you have the capital and space to oarry all the 
lines carried by competitors?
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Do you ham the capital «od «pece to carry any Haro notwniu cy OT|ftiioiii
Staro yro eoasiftorod ti»  profit poaelhilltiae o f the 

yariooB linea?

Do yro baro tí»  la&vleSgi osperlonoo *ww>f»*yy to 
brodi» ti»  rotatone lino»?

Staro yro éeStfteS oa year pelee po&iciss?

Aro y »  going to asi» a pairo appeal?

’What price appeal do asapetitoro root

Aro yro gain® to erogete «a pale»» or qaellty» or 
ou rorolrotff

Shot priro roagee votais boot appeal to root o f ti»  people 
la  the ooRBsmlty?

Soro yen decided on p er  atoro tarorsî 

Wat honra So erogntitere roof

opro later? Being opro oa Sunday« or IxâlSeyaf?

%U1 yro tero ti»  personnel to be opro m  throe hoar« 
or days?

Um  yon decided ott yror imaetSm polley?

Aro yon going t» advertía» in the novapapor?

Aro yro going to roly oa display «ladero to «ttrasfc 
M l

Mo yro going to do dlreet-ea11 adrortiaiBg?

Are yro going to neo broSbUlO?

J0È80B$Ŝfêii fSSŜSÊSÊÊSSSBSSŜ B̂̂
Staro yro nafte ro ostinate o f tho capitai yro m i  need? 

So» aneli v ili yen inroot la  «erChaadiee txxroatotyt 

Sto» mah v ili yro invest la  «qoipasntf

#•#•**

f#t# 
« #**
♦#*»

*##«

*♦**

• »#» 

•*#»

♦ M* 

♦ *Mh*

**#•

*##«
***»
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aBKm ™MMM* ütii IBB 2S9BB& la r f H m M g
iW üiflfl 1U1 jroüb ftftift ftp W  M P m l f  IQQpPnMp \K9IUbiwTnrlwHj i>B!pf>|#*f̂  üj$¡i» orle») för tu» i—i»«*
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Bftlft JPÖ90 flwdbl "tel pBBT BSft ftBIftftSátelg ftftBftWSHI ftStfit Bïft

» . — . .Ja ___ - _  _  ______ T ^ . — ,jM  ^iWTiiio mpi iw mgr
Ampi jm  flisâs to& |w  mü SJbvBftg m|MMni ânpfeî  tî» 

gtei ftoklsiifts gkspteiB̂
^ g M g ,  tfM W i » B a f f t M H n V ’jfe Bfewftift Ê̂Êâ̂ L̂̂KMn̂äm MMW» wiy WwBŒWm wŵ àimillp PRr PPWm BpWHmIKI «PvBP*

tfcatjtoJbMgnii j*#m r» « » m W* «a W é* » M w

W»É> *M$MMMI MA JflM WWMMfli Ml 1W&TIÇ IMMMMMÇff
Hl gftftp fHB 'ffjfHiffy tutfäiilif f$ BmMH ftgjgftmiMB
is «w 90« 3P9£x$ ms m imy is^piwf

C. M s  t»  (MW  9 m  <tettiu* t e É r  fü r 9 »  M t e

kfafeWHW BfcfeMfe MfcBt' BBt- BimMéMWM ;̂Jft,jak̂fcMÉWtoJV BtewÉWridBn  * ptmm iw ftZJL «r %% osmi fftMsws rar?
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mmmm

wwwm*

mmm

♦www
♦www

♦WW#

♦www
♦#*#
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gfrfi J&üteütl&g agtí&ii i1n«U|ga suite put&io
lttahftlty alafas tasan purabaeed?

Sbs bargLaxy asá holdop lneoranoa tasen «ansidered?

fitas vaa&nBtt's ooopenflation Snaaranee tasan pranrided?

Támt ottaer hsssrds shmilri tas insured agslnst? «MMM*

Bhmi m i tiflBBSLlscI slth  f^ iú a tlíw  csi a te r  1mbA MttGdff

Ss»o yon cheotoed aH legal aatters witii yoor lasyer? ••**

la  a lioenss to de tatasfaess naQaasazy? State? City? ...*
la a Hflunan wfaŵ raaTy tjO Vu>ffT}ft «pwrfal onWíiTTflTtasT »»•*

Hfcae yon obeetoed poli.ee and heeltb regtalstions as tbay 
apilar te yeor busiaas»? •••*

Base yon obtaiasd a acuátil, eecurity nató*r?

Basa ytm worted oat a epaten tasar peyfag ttae sittaboldlng 
tase ftav your a^toyiwit ••••

í m  yen raked osa* a epaten tasr handling salsa tasas?
Exoiae tasas? «*,»

Are tfeg ysQQ*p̂ |̂ |y 4gg| gg|gg 18936̂
l» a  yon a snps3y  e f atalas tickets?

Hov» «playees tasen told hov te netas aut sales ticket*? ...*

Se tfaay taños bes te hundís «nata sales? *••*

tas tbey taños tass te  batidle «barga atalas? ##*#
Áse Ponas neody Par hanrtliag retara»! goods? Caab 

reTuud»?

Basa yon a epatan tasr reoording salea te  ti»  ornas?
Tohis ftandly?

IffHBi y swft and̂  y s y  ffioiaotiffifr jg|gg£?

gQjp- XQp p̂ĝŷjpy» ̂p̂ [p OB0u slíînBBlXvM»# 4̂###
fOw t2HI Z8FBBpQp6TOBT **»+
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For Ite  handbills?
fb r ite  (üreo%HBsdl advertising? ?•*?
b u  t t croew iw  to w m B rs  m  c m  su taie n iw  
degr tesa planted* Flowers? Marchandise supplies? 
ï*e© goods? #«**

Is  ite rs  anoqgi nercteadisa od band ibir the f i r s t  day's taslnass?
Haw attraesti?© leaders teso salacted? Are itero  «©saggi of itese leaders oa tend? »»>*
Have yon arranged Aar your star© sip s#  Over ite  aa- tranoe? On i te  «Indos*? »••*
Is  year display «telo« drssaod? .« ..

jBfcBB Jfefi, 3£&SS #etall^ tea© thoaA t gj?
&ws ©rapping paper, strin g , and gotead taps bee©
Jlwlolii* »f*f

Base ite » ta r deposits teen teds? ****
am  <te  tstejjtans tes© installed?^ •••p

¿ternate» w* 36MT5.
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