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CRLATELEPHONECONFERENCECALL 
MARCH 2, 1995 

MEMBERS PRESENT: Tom Gier, President, Jo-Ann Mullen, Past-President, 
Patricia Mulcahy-Ernt, President-Elect, Sandra Evans, Treasurer, Nancy 
Moreland, Secretary. 

The meeting was called to order by Tom Gier at 2:30 p.m. Central 
Time. 

Approval of Agenda 

Approval of Minutes 

Tempe Conference 

2nd Printing of Call 
to Conference 

Pre-Reg. to Mar. 15 

1. 

2. 

3. 

Pat to Sign Hotel Contract 
Mar. 6 

Large Attendance, 
More Hotels Needed 

Jo-Ann made the motion to accept 
the Agenda as amended. Second 
by Pat. Passed. 

Attachment A 

Pat made the motion to accept the 
Minutes from 1-26-95 as 
corrected. Second by Jo-Ann. 
Passed. 

Tempe Conference Update 

A. Pat gave the following conference 
update: 
1 ) Pat had a second printing for the 

Call to Conference. She sent extras 
to Robin Bischof, Sandra, and Rick 
Sheets. 

2) The Pre-Registration deadline was 
extended until March 15. 

3) Pat has to sign the hotel contract 
on Monday, March 6, 1995. Rick 
will go over to the hotel on 
Monday to check each item and 
will call Pat before she signs the 
contract. 

4 ) Pat is expecting a large 
registration. The hotel is 
completely booked, and 
the Ramada Inn, Airport booked 
an extra 50 rooms, and they are 
filled. Our four back-up hotels are 
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Students Pay Conference 
Rate 

Newcomers' Activities 

Program Changes 

Conj. Info. on Internet 

Expect Great Entertainment 

Conj. Seating Chart 

Conj. Flow Chart 

the Radisson Airport ( 602-43 7 
-8400), Holiday Inn (602-968 
-3451), Airport Hilton (602-894 
-1600), Howard Johnson (602 
-967-9431). 

5) Pat asked the Board for action in 
regard to having student rates at 
conference. Tom related that 
Board Policy to this point has been 
that the students pay the 
Conference Rate. Tom indicated it 
is too late to make changes for this 
conference, and suggested that the 
Board might consider the item 
at a later time. 

6) Pat indicated that Jan Swinton 1s 
handling the Newcomers' 
Activities. She asked Board 
Members to help cover the 
Newcomers' Table when possible . 

7) Pat informed the Board of some 
minor program changes. Two 
mentors for the Lunch with a 
Mentor had to cancel which leaves 
11 groups. Two groups were 
added for the Breakfast, ESL and 
Computer Technology. 

8) Updates of the conference will be 
put on the LRNASST on Internet. 

9) Pat reported that Rick has great 
entertainment planned for the 
Banquet. 

B. Tom asked the Board for discussion, 
changes, and approval of: 
1) Conference Seating Chart Att. B 
2) Conference Flow Chart Att. C 

The Board had a brief discussion 
as to using time when members 
are gathering for functions for the 
Raffle rather than using time at 
the end of meetings. 
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Conj. Board Agenda 

Plenary Session Topics 

Cert. of Appreciation 

FY 96 Budget 4. 

Board Endorsement of NADE's 
"Self-Evaluation Guide for 
Program Factors ... " 5. 

Coordinator of States/Regions 
Chapter Update 6 . 

3) Conference Board Agenda Att. D 
4) Plenary Session topics Att. E 

Tom ask the Board to help with 
groups, if needed. 

5) Certificates of Appreciation Att. F 
Tom indicated that although 
members may be serving on 
several committees or may be on 
several lists for recognition, they 
will receive only one certificate. 

Tom explained to the Board that since 
we will not have a Summer Board 
Meeting, we need to plan accordingly. 
Sandra informed the Board that she will 
be sending budget information based on 
actual expenses for the past two years. 
Tom asked each Board Member to 

· consider his/her budget and bring 10 
copies to the Tempe Board Meeting . 

Tom related to the Board that CRLA has 
endorsed three of the four guides that 
NADE has prepared. He asked the Board 
to endorse the fourth. Att. G 

Jo-Ann made the motion that the 
CRLA Board endorse the NADE 
"Self-Evaluation Guide for Program 
Factors Influencing the Teaching/ 
Learning Process." Second by Pat. 
Passed. 

Pat asked for copies of the booklet 
which includes all guides to be sent to 
CRLA Board Members. Tom will contact 
Susan Thayer-Clark about this. 

Jo-Ann gave the Board an update on the 
Leaders' Institute. The Board will be 
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Texas' Amended Constitution 
Approved 

Airline Points from Hotel 

CRLA Board Mileage 
Reimbursement Rate 

Conference Cancellation 
Insurance 

Fidelity Bonding 

7. 

8. 

9. 

introduced at 9:15. She invited the 
Board to join the group for lunch and 
answer questions from members at that 
time. 

Jo-Ann also mentioned that Texas had 
made some revisions in their 
constitution which needed to be 
approved. 

Pat made the motion to approve 
the amendments in the Texas 
chapter's constitution. Second by 
Nancy. . Passed. 

Jo-Ann reported that the hotel gives 
airline mileage points when bills are 
paid. After a brief discussion, it was 
suggested that Sandra apply for points 
for Pat when paying the bill . 

Sandra reported to the Board that the 
IRS accepted mileage is rate $ .28. The 
Board agreed to use the same amount. 

Sandra shared with the Board that she 
had investigated rates for Conference 
Cancellation· Insurance and suggested 
the Board accept the $516 quote from 
the company in Greeley. 

Sandra informed the Board that all 
officers are bonded. The representative 
with J.D. Williams Co. implied the On"'" 
Site members handling money were also 
covered, and Rick needs to get their 
procedure (not names) to the J D. 
Williams Company. 

Liability Insurance 1 0. Sandra was able to get a quote of $1000 
for liability insurance protection for 
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New Job Description for 

officers and CRLA. Tom asked Sandra to 
get this completed by the conference in 
Tempe. 

Assoc. Membership Coord. 11. Tom had talked with Robin Bischof and 
Kate Sandberg concerning 

JCRL Updates 

Non-Profit Status 

New Exec. Editor? 

Volumes 26 & 27 

Albuquerque Board 
Meetings 

Thanks to Sandra 

responsibilities of the Associate 
Membership Coordinator. Tom reported 
that the person will need 16-20 hours 
per week for the job. Cost would be 
around $8000 for the year. If dues are 
increased, the money will pay for this 
person. More discussion on this matter 
in Tempe. 

12. The status of the Non-Profit Mailing 
Permit is basically still on hold with the 
exception our material is now in 
Washington D.C. instead of Maryland . 

Jane Hopper will help JoAnn Carter­
Wells with the Journal. Tom was not 
sure of Jane's title but would check with 
JoAnn Carter-Wells. 

Members will receive Vol. 26, No.2 prior 
to the Conference and will receive Vol. 
27, No. l after the Conference. 

13. This item was tabled until the Tempe 
Board Meeting. 

14. Tom and the Board gave a special 
"thank you" to Sandra Evans for her 
"excellent work on the CRLA 
Reimbursement and PO forms. 

New Permanent Site Position: 
Publishers' Chair 15. The Board discussed the need to have 

one person to deal with publishers on a 
permanent basis. Pat will contact 
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Misc. Business/Reports 16. 

Numbering of Conferences 

Standards 

Tom Out of Country 

Banner Taken at NADE 

Therea Beverly, who is taking care of 
exhibits in Tempe, for a list of 
procedures, etc. The Board will continue 
discussion of this item in Tempe. 

Tom clarified the numbering the of the 
annual conferences and symposium: 
28th Annual Conference in Tempe 
29th Annual Conference in Albuquerque 
1st Symposium in Canada 
This was incorrectly reported in the 
Newsletter." 

Pat reported to the Board that she had 
attended the NADE Conference in 
Chicago and suggested that CRLA 
collaborate with NADE and other groups 
to develop standards. Martha Maxwell 
and Susan Clark-Thayer are active in 
that area in both CRLA and NADE. Pat 
indicated that it is important for CRLA 
to be involved with standards on a 
national basis. Gene Beckett suggested 
that working on standards would be a 
good way for NADE and CRLA to work 
together. Pat indicated that a video on 
standards will be available at the 
Tempe conference. 

Tom will be out of the country March 
11-22. Jo-Ann will handle questions or 
problems during this time. 

Pat reported that about $300 worth of 
materials and the CRLA Banner were 
accidentally taken by hotel personnel at 
the NADE conference. No one could 
locate the materials or banner after the 
conference ended . 
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The meeting was adjourned at 3:56 p.m. The next meeting is 
scheduled for Monday; April 3 at 9:00 a.m. in Tempe, AZ. 

Respectfully submitted, 

Nancy Moreland, Secretary 

(These minutes have not been approved by the Board.) 



TO: 

FROM: 

DATE: 17 FEBRUARY 1995 

RE: MARCH CONFERENCE CALL: REVAMPED AGENDA 

Our next teleconference coll is schedu1ed for Thursday. March 2nd 
ot: . 3:30 pm Eastern - Pat ·· · 

2:30 pm Central - f4ancy and Sandra 
1 :30 pm Mounta1n - Jo-Ann 
11 :30 om Alosktm - Tom 

. . 

Sandra wi11 again have us contacted at the same phone numbers as 
on .Jtrnuary 26th. 

I revamped our agenda so thot we wi11 be able to spend more time 
on Tempe Conference-relnted issues, I have included wHb the 
new agendH the following enclosures .. · 

I) a seating chart 
2) o conference flowchart 
3) ft conf ere nee agenda 
4) o 1lsUng of Plenary Session topics 
5) ft list of those committees ftnd individuals who ore to 
receive CRLA CertH1ctHes of Appreciation . 
fi) NADE-s -self-EvaHrnUon tiUlde Tor Progrom Fottors 
Influencing the Teachingllet"trning Process· 

I realize how hectic eoch of your lives Hre but I would really 
appreciate H if you could go through each of these enclosures ond · 
have feedback ready for our Morch conference call. I rea11y value 
eoch of your input. Your ideas, suggestions, etc. wHl go a long 
way in help1ng moke our Tempe Board meetings and the Tempe 
Conference itself run smoothly. Thonk you in advonce for your 
asslshmce. 



PRELIJ11NARY MARCH 2nd CONFERENCE: 
REV AMPED AGENDA ( 2117195) 

Cooference Qill 
Mn-ch 2, 1995 
AttachIEnt A 

1. Approval of agenda. 

2. . Approvn1 ot minutes from 1 /26/95 conference call. 

3. TH1PE CONFERENCE 
o) Pat: brief c;on f ere nee up dote 

b) Board discussion/input concerning conference seatlng 
~hurt 

c) Board discussion/input concerning conference flowchart 

d) Boord di scuss1 un/1 nput concerning conf ere nee agendti 

e) Boord discussion/input concerning PJemiru Session too1cs 

0 Board discussionllnput concerning a Hst of those 
committees ond individuals who are to receive CRLA 
Cert if 1cotes of Aoorec i ati on 

4. FY 9fj_ BUD{j_ET 

5. 

6_ 

7. 

8. 

Q 
./. 

Sandn:t w111 lead o d1scuss1on concerning the budget 
documents thot she wn1 send us prior to the Tempe Board 
meetings and how she wants us to prepare these documents. 

Board Endorsement of Nt,oE·s ·self-Evaluation Guide for 
Program Fact.ors Influencing the Teaching/learning 
Process- (Tom) 

Coordinator of StHtes/Reuions/Chopter Uodate {Jo-Ann) 

CRLA Boord Mlleage Reimbursement Rate (S£rndro) 

Conference CancelJ nti on Insurance (Sandra) 

Fide1Hy Bonding for On-site personnel handling money 
(Snndrtt) 

••• (I.._ 



i o. U!HHJll.Y tnsunmce for protection of officers and CRLA 
<~ I' '\ 

\!:>6JlUn'l} 

11. Discussion concerning New Job Description for Associate 
Membership Coordinator (mailing and printing services) 
(Tom) 

12. JCRL Updntes (Tom) 
- Non-profH mnliing status 
- New Executlve Etlitor- (?) 
- Volumes 26 and 27 

13. Discussion concerning date of A1buguergue Bonni Meetings 
(Board) 

14. Thank you to Sandra Evons for her excellent work on the 
CRLA Reimbursement and PO forms 

15. r'ew permanent Site pos1Uon: Publishers· Chair 

16. Misc. bus1ness/reports 

17. Next meeting. Monday, April 3rd, 9 am, Tempe, AZ 



5 BOARD f'1Ef1BERS 

!IEAD fl\BL[ srn Tl NG: 
Fl RST GENERAL SfSSIOH 

T[i'1P[, AR!ZOHA 
APR! L 7, 1 995 

9:00 am - I 0:30 am 
( St11ge) 

Dr. R1ck Sheets, On-Sae Ctrn1r, 
DL Alfredo de los Sontos, Welcome from Local Official 
n~ n~•~r M"~~nt1n.n1 v~i:~o~~ r-n~ns--~·-;:1 _ i- ~,,Q 1v~8~1~1tu1: r...t'w-~cn/1 lt; Jpt;ur;..t;1 

.Jenn .~er errs ern, " .u 

Tom Gier 
,.In-Ann Mun en 
Susan Deese-Roberts 

5 Bunrd Members 

PU:Hi\R¥ SESSION 
Apr11 8, 1995 

3:30 am - 9:20 -am 
(Stilge) 

SECOND GENERtU SESSION 
APRIL 8, 1995 

9:30 am - 10:30 am 
{ShiQe) 

Rick Sheets, On-SHe Cheir 
Carmen Spri nger-Dflv1 s, Pflrli amentari fln 
.Jo-Ann Mull en, E1 ecti ons Chair 
Kenrn Htrncock, I nterm1U onnl Tutor CerU fi call on 
Coro 1 R_ Lyon, Ruff i e CoonH nntur 

SOIHHWEST AWARDS BANQUET & AWARDS ADDRESS 
i'\PRll 8, 1995 

7:00 pm - 11:00 pm 
O~ound table~ on floor near Podium with rn1crophone) 

5 Board Members 
2 I ncom1 ng Do~rd Members 
Ru':Hrnne Cook, Awflrtl &. St ho l orshl ps 
Or. S. Juy Smnuels, Speaker 
R1d: Sheets, On-Site ctiGir 
f-:arun lh:mcock, lnternotlnrwl Tutor Cerliflcotlon 
Carol R. Lyon, Raffle Coontlnntor 

Conference Call 
M:irdi 2, 1995 
Atl:achrent B 

Perry Franklin, Spnng t 996 ConmHen Synposium On-Site Chair 
flnrnf hn Gnrn t:;nri nn i OQF. f'nnnrl1 nn ~!mnnc;1 llm rn-Pnrnnun rhni r 
~-~·~·'-''.:j ~'~;:!, ~!"'"''~ ",.'·~- -~,.·u~•-•• ~::1"'t-'~'"~''="'• ~~ • '~::1•'""'" ~•·~•• 

----'--------,Fall 1996 AlbuQuerQue Annual Conf On-Site Chtiir 



. CONFERENCE FLOW CHARTS 
FIRST GENERAL SESSION 

I ---- - --- --

I· Onference Qll]_ 

Mn-ch 2, 199.5 

Tom Gier, President: 

PotriciH Mu1cahy-Ernt, 
President--Elect 

Rick Sheets, On-Site 

Dr. Atreuo de lossontos 

Pfi tr·tci o Mul cohy-Ernt 

Dr. Walter Bcrlttein 

Patricia Mulcahy-Ernt, 
President-Elect 

Or. Peter t1osenthol 

Rick Sheets. On-Site 

Caro! R. Lyon. 
Raffle Coordinator 

_Tom Gier, President 

O~eren. ce/Session 
~urrent Ofilcers 

Introduce New Officers 
Associot ion Recognit 1 ons: 

Presenters 
Session Chct1rs 
Pub 1i cations (Journa 1 & 

News 1 et ter) 
Stute/Reg1on Dir/Chop Pres 
SIG Coordinators 
Commit tee Chai rs 

NADE Pres1 dent ? 
Executive Officers of other 

· organizotions 

·I Att.ac1mnt c -

Welcome members to Conf ere nee 
Introduce Rick Sheets. On-Site Choir 

Welcome to Tempe 
Introduce Dr. de 1 os Santos 

. Welcome to Tempe 

Introduces Dr. Ber\\ tein 

Welcome to Conference 

Introduces Dr. Peter J1osentha1, 
Keqnote Speaker 

Keynote Speaker 

Conference Updotes 

Raffle JnfurmeUon 

Adjorn 



Tom Gier 

Topics for Discussion 

F acil Ho tors 
(teotolive Hst) 

PLENARY SESSION 

Introduce Susun Deese-Roberts and 
Jo-Ann Mullen to Chair the session 

(see accompanying H st) 

Becky Johnen 
Genie Babb 
Jo Berger 

======~=~=============~~====~=============================== 
SECOND GENERAL SESSION 

Tom 

Donna Wood, 
By~uiws Ch1:11r 

Boord Reports. 

Patricia Mulcnhu-Ernt . . ~ . 

Presidential Address 

Rick 

CtffOI Lyon 

Tom 

Open 
Pres1denUal Update 

Asks Jor Business Items from Members 

-Nancy (Secretory) 
-Sandro (Treasurer) 
-Jo-Ann (Coordinator of States/ 
Regions /Chapters) · 
-joyce Weinsheimer (Elections Chair) 
-Karan Hancock (International Tutor 
CertH1caUon) · 

Introduces Tom 

Tom 

Announcements 

Ruffle (11 m1 ted by t 1me remaining) 

Adjourn meetlng 



SOUTHWEST AWARDS BANQUET & AWARDS ADDRESS 
{tent a ti v e order of e ··rn n ts) . 

======================~======================~======~======= 
7:00 pm 

Tom L We1come and Over-ivew of Banquet· 
2_ Confer.ence Eva 1 uati on __ _ 
3_ Coming A trrocti ons 

A) On-Hne ___ _ 
B) Sunday lnsHutes 

============================================================ 
7:15 pm 

Bl\NQUET SERVED 

=========================~=======================~========== 
7:45 PM 

1 _ DESSERT SERVED 
2_ Tom 1ntroduces Carol Lyon 
3_ Carol L~on - Lnst Raffle 

----·----------------------------------------------------------~---------------------------------------------------------

Tom 

Kanrn Hm1coc:k 

Rosonne Cook 

,. 
1Dm 

Tmn 

8:00 pm 
·Special Boord Recogn1t1on Awards (3) 
Introduce Karan Hancock 

Tom Pasternack Outstanding Tutor Award 
Introduce Rosanne Cook 

Scholorship Winners 
Research Assistonts 
Distinguished Research Award. 

Robert GrHf1n Long irnd Outstt:rnding Service 
A word 

~certtflcates of Apprec1aUon have been 
given to vi:ir1ous Coordinators ond 
Committee chairs 
-recognize 

-JournHl t~ Newsletter Editor 
-PALS Gladys Shaw 
-PAC Trish Duptlrt 
-Standards Martha i1axwse11 
-Letlrn1ng Center Task Force CHro1y 
Smith 



Pat 

-Commun1cauon Task Force Karen 
Smith 

n1 ........... .- .i,,.... n.; ...,.1 ... if'"'""'-,,,,,. .. -1- ...... 
.- HH.p .. u: lU KI l.F.. .;:J!lt::t:a:::i.. 

Recognize all who put conference 
together 

----------------~------------~---------------------~--------------------------------------------------------------------

Pot 

Dr. S_ .Jay Somuel s 

Tom 

lnductlun of Officers 
Tom 

Jo-Ann 

Tom 

Pat 

Pat 

Nancy 

8:30 pm 
introduce Speaker 

Speaker 

Thanks Speaker 

9:00 pm 

--i ntrotluces Sandro os contirrni ng 
treasurer 
-presents Jo-Ann, out-go1 ng BoHrd 
member and post president, wHh 
CRLA 1Hetime Membership and gift 

presents Tom as new CoonHnetor of 
Stotes/Regtons/Chapters 

Inducts Pot t1u1cohy-Ernt es incoming 
President wHh Presidential Phrnque, 
gavel plus tradtiorrnl gift 

presents Tom wHh personal CRLA 
Presi denU al Pl oque 

Inducts V1nce Orlumlo 5S President -
Elect 

presents CRLA llf etime Mebershlp ond 
plttque to NHcny 

inducts Rosalyn Lee as incoming 
secretary 



===========================================================~ 
9: 15 pm 

promotion for 1996 Symposium & Conference 
Canodi an and A 1 buquerque Information Booths wi 11 be set-up and 
staffed dur1ng this fifteen minute break per1od_ 

============================================================ 
9:20 pm 

Closing the Conference 

Pnt 1. Adjourns Session/Conference 
2_ Introduces Entertainment 



TENTATiVE CRLA BOARD MEETING AGENDA 
RAOiSSON TEMPE MISSION PALMS 

N Ori DAV, ,~PR IL 3, I 9 9 5 
n.r~I\ a. M t .111 •• -..r, Mnn1.1. t. -ii\ nM c. 71\ nM 
~.vv HI I - i L.V\,' 11UUl"I, '.JV 1-11 -- ... L-.>V r 11 

1. Brief n~Yiew of the Conf enrnce Fi ow Chart (Tom) 

2.. Brh~f review of the seoti nQ nt the Head T nbl e (Pat) 

3. Conference update (Pot) 

4_ Projected FY96 Budgets 
A) Trf1_trnurer (Sandra) 

-Operating Fund Summary 
-Bank Acct. Bal onces 
-Recommenda t 1 nns 

B} I n com i n g Pres i 1J en l (Pat) 

Conference Qill 
M:irth 2, 1995 
Attaclueit D 

C) Incoming Coordinotor of Stntes/Regions/Chapters(Tom) 

0) Eiections Chair- (Jo-Ann) 

E) Sec.rehffy (Nancy & Rosallnd} 

F) CamH.fian Conference Manager (Tom) · 

G) Request from Membership Coordinator: Coordinator and 
Associate Coord1 an tor's Positions (Robfo) 

H) Budget reguest from Newsletter Editor (Roz) 

I) Budget reauesl from·Journal Ec:IHor (JoA.nn) 

J) lncom1 ng Pr~s 1 ctent-Elect: Def erred unti 1 ,July BoHrd 
Conference Cfil (Vince) 

K} On-SHe Chair: Def erred until Ju1y Conf ere nee Call 

L) Stote/~eg1 on/Ctwpter. Commit tee. Chair. etc_ reguests: 
I)ef erred unu 1 Jul 'J Conference Call 



5_ Business deferred frorn rlf:lrch Conference Call 

6_ Misc. reports, business, etc_ 



,-,, 
.L. 

3_ 

4_ 

5. 

6_ 

' { -

8_ 

y_ 

1 o_ 

l 1_ 

l ,..,. 
L. 

t 3_ 

14 

15. 

16. 

17" 

'8_ 

1 g_ 

TENTATIVE CRL1-\ BOARD MEETING AGENDA 
RADiSSON TEiiPE r1iSSION PAU·ts 

TUESDAY, APRIL 4, 1995 
9:00 AM - 12:00 ·NOON; 1 :30 PM - 5:30 Pf1 

Misc_ business from Apri1 3rd (Tom) 

President's Report (Tom) 
~ 

CoonJinator of States/Regions/Chapters' Report (Jo-Ann) 

Secretory's Report 

Spring ! 996 CarHH.!hrn Symposium Report (Tom) 

Foll 1996 Annual Conferenc-e Report (V1nce) 

Membership Report (Rollin) 

Elections Report {Joyce) 

Archives (Karen Sm1 th) 

Communicotions Comm1 ttee (Koren Smith) 

Professional Association Liaison {Gladys) 

By-Laws (Donna Wood) 

Political f,ction Committee (Tr1sh DuPert) 

Stantltffds (Marum t1nxwe I 1) 

CAS (Martfrn Maxwell) 

Journal (.JoAnn Carter-Wells) 

Newsletter (Roz Bethke) 

Special Interest Group {Pot Jonf.rnon) 

Sile Selection (Susnn Deese-Roberts) 



" 

, 20. lnternottonal Tutor CertH1cation (Karan Hancock) 

21 _ Awards & ScholHrships (Rosanne Cook) 

22_ LAC (Carolyn Smith) 

23_ CRLA Technology ConsuHnnt (RichHrd Holdredge) 

24_ Sile Choir Report: Deferred until juiy 1995 (Rick Sheets) 

25_ Misc_ reports, lHrn1ness, etc_ 

TENTATIVE CRLA BOARD MEETING AGENDA 
RADISSON TEf1PE r11SSJON PAU1S 

THURSDAY, APRIL 6_, 1995 
1 :00 PM - 4:00 Pt1 

1. !n person reports to the Board 
A) Becky John en - CRLA Strategic Planning 
B) NADE President 
C) Sustm Deese-Roberts, Site Selection Choir 
D) !1artf1fl Maxwell, Stomhlrds (2 pm) 

2_ Misc_ reports, business, etc. 

================================================~=========== 
TENTATIVE CRLA BOARD MEETING AGENDA 

RADISSON TEMPE i11SSION PALMS 
SUNDAY, APRIL 9, 1995 
10:00 AM - 12:00 NOON 

L Election Chair's Reprot {Jo-Ann) 

2. Next Board meeting 
-Conf ere nee can 
-Albuquerque Board t1eeUng 



THE_CR_l_R TEMPE PLENRRY SESSION: 
DISCUSSION TOPICS 

1. CRLA ANNUAL DUES 

c.ooference Call 
t1lrcl:t 2,. 1995 
AttachIEnt E 

What is your reaction to the idea of raising CRLA anm1al 
dues from the current $40 to $50? The funds ra1 sed from 
thls $10 increase will be designated for the hiring of a 
mailing/secretariol service in order to better fac11Hate the 
distribution of CHU\ newsletters, journals, cti11s to 
conference, etc. 

2. CRLA ANNUAL CONFERENCE SITES 
o) Mow importont is H to vnry geogrophic locfltion in terms 
of West, t11 d-West, Southwest. Northwest, etc.? 

b) Would you Hke to revisit certB1n sites on a regu1flr 
· bas1 s? If so, whl ch ones? 

c) Wfrnt have been some of the best conference hotel 
1 ocations? Wh8t made these locations good ones? What fire 
the top 3~5 hotel features that should be considered in hote1 
selection? 

3_ CRLA MEMBERSHIP 
a} Do you hove any suggestl ons for 1 ncreas ing the cultunil 
lHversHy of CRLA"s membershlp? 

b) Do you hove ony suggestions for recruit 1 ng those 
prof ess1 onnl s new to the fie 1 d to CRLA? 

c) Do you have any other suggestlons concerning CRLA 
membershl p? 

4. TOP lCS _f_QR THE CRLA BOARD 
Do you hove any sugge.stions for topics that the CRLA 
Boord should be focusing on dur1ng 1995 ond 1996? 



. Gnference OtlI 
M:irch 2, . 19)5 
A~tF. 

LIST OF CRLA CEJ~TIFIC,i\ TES OF APPRECIATION: 
TEf"lPE CONFERENCE 

BOARDS/COMM1TTEES 
L 

3_ 
4_ 
5_ 
6_ 
7. 
8_ 
g_ 
10_ 
11. 
12_ 
13_ 

CRLA BOARD (TOM GIER) 
STATES/REG I OfjS/CHAPTERS (JO-ANN i'1ULLEN) 
TEi1PE PROGRAM COtiM ITTEE (PAT MULCAHY-ERNT) 
TEMPE ON-SITE COMM!TEE (RICK SHEETS) 
ELECTIONS COMMITTEE (.JOVCE WEINSHEIMER) 
COMMUNICATIONS COMf'llTTEE (KAREN SMITH) 
STANDARDS COMMITTEE 01ARTHA MAXWELL) 
AWARDS & SCHOLARSHIP COMMITTEE (ROSANNE COOK) 
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Dr. Karen Miller, a faculty member at the University of Toledo Community 
and Technical College since 1970, has taught reading, basic writing, and 
freshman composition. She holds an undergraduate degree in English and a 
masters degree in reading, both from Indiana University. Curriculum and 
instructional design was the area of specialization for her doctorate, which 
she earned from the University of Toledo. 

Dr. Miller is a frequent presenter at state and national .conferences and 
serves regularly as a consultant to developmental education programs. She 
has published articles in journals such as Research & Teaching in Develop-

mental Education and Journal of Educational Opportunity. It was under 
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Memorial Award for Outstanding Program by NADE in 1991. 

In recent years she has received recognition as an outstanding administra­
tor, both by the University Women's Commission and the Ohio Associa­
tion of Two Year Colleges .. 
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ematics Department of the Community and Technical College, one of the 
. seven colleges of the University of Toledo (UT). Don is ·also a labor 
arbitrator, a member of the_ American Arbitration Association CAM) and a. 
member of the Labor Panel of AAA. He has been at the University since 
1968, first as an instructor and now as professor. Last year Don was 
chairman of the University of Toledo Faculty Senate. This year, while 
serving on the Executive Committee of the Faculty Senate, he will be the 
Senate representative to the UT Board ·of Trustees. He is also on the 
Executive Committee of the University of Toledo Chapter of the American 

Association of University Professors . 

Don has been a NADE and OADE member since 1985. He has been a 
teacher for most of his adult life, having taught 5th grade and high school 
geometry before joining the faculty of the University of Toledo. In 1982 

. Don earned a Ph.D. in Philosophical Foundations of Education. Though he 
teaches all mathematics subjects at the UT Community and Technical Col­
lege, he especially likes teaching developmental mathematics. 

Comments 

Socrates viewed self-evaluation as important to the quality of life, stating, 
•• ... an unexamined life is not worth living." To him, self-assessment was 
essential to self-improvement Analogously, it is our contention that an 
honest self-evaluation of program factors that influence the teaching/learn­
ing process will lead to improvements in that process. 

Hundreds of factors influence the teaching/learning process, most of which 
we, as educators, cannot control; we may not even want to control them. 
Yet factors which relate to instructional goals, teaching awareness of per­
fonnance, the learning climate, the physical environment, the broader soci­
etal context for learning ... all these we must worlc to improve. "Program 
Factors Influencing the Teaching/Leaming Process" was developed to as­
sist institutions in assessing those factors that are within their power to 
improve. 

Within this document, teaching/learning refers to that planned program for 
which there is expected teaching and expected learning .. Because the defi­
nition is purposely broad, the application of this document is not limited to 

assessing factors which relate to classroom teaching/learning only. In fact, 
the teaching/learning process is viewed as applicable to a variety of set­
tings: tutorial labs, ·supplemental. instruction· sessions, small group semi­
nars or worlcshops, and CAI as well as fonnal classroom - wherever 
instruction takes place. In a similar vein, instructor refers to any individual 

· who perfonns a teaching function within a planned program of learning 
assistance; this may mean peer, professional, volunteer, full-time or pan­
time personnel. In short, if you have a program of planned instruction, the 
individual providing that instruction is defined as the instructor. 

Whenever teaching.· and learning are expected as the result of a planned 
program of learning assistance, this document may be used for program 
assessment. It is not intended as an instrument to assess an individual 
inStructor's effectiveness, nor does it address stu(jent outcomes. However, 
the use of this document will provide feedback useful for improving in­
structional programs and the learning that i~ the outcome of that inStruction. 
That is our fondest wish. 
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Part I 

Table of Contents-Teaching/Learning Process 

NOTE: For a total self-evaluation, complete all sections; however, there will be some redundancy to allow 
main themes to be represented should sections be used alone. THE AUTHORS ENCOURAGE SELF-EV ALU­
ATORS TO ALWAYS INCLUDE THE MISSION SECTION IN ANY COMBINATION OF SECTIONS 
CHOSEN. 

Mission, Goals, and Objectives 
General Mission Standards 
Specific Mission Standards 
Summary Scoring Guide 

Part Il Instructors' Roles and Responsibilities 
Competence 
Classroom Management 
Evaluation 
Teaching Style 
Teaching Process 
Summary Scoring Guide 

Part ID Awareness of Individual Differences 
General Standards 

Part IV . Ethics 

Specific Standards 
Summary Scoring Guide 

General· Standards 
Specific Standards 
Summary Scoring Guide 

Part V Equal Opportunity, Access, and Affirmative Action 
General Standards 
Specific Standards 
Summary Scoring Guide 

135 
135 
136 
137 

138 
138 
138 
140 
140 
142 
145 

146 
146 
147 
148 

149 
149 
149 
150 

151 
151 
151 
152 
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Part VI Legal Responsibilities 
General Standards 
Specific Standards 
Summary Scoring Guide 

Part VII Facilities and Learning Environment 
Physical Facilities 
Administrative Support 
Summary Scoring Guide 

Final Scoring Summary and Action Plan 

2 3 4 5 UK 

153 
153 
153 
154 

- 155 
155 
157 
159 

160 

NA 

-------------------------------------------~---------
Non-Compliance Criterion 
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PART I: Mission, Goals,·and Objectives 

Interpretation 

See page viii for directions in scoring. Always include 
Mission Section as a component in your self-evaluation. 

A. Gener~l Mis.tjon Standards 

IA.l The goals for teaching and learning support the institution's · 
written mission statement 

IA.2 The teaching and learning components of developmental 
education have well.aeveloped,·clearly written sets of 
goals and qbjectives. · 

lA.3 Goals and objectives are rommunicated to faculty and 
students in written and oral form. 

IA.4 

IA.5 

Facilities, courses, services are commensurate with 
assessed needs of the population . 

Individual te3Ching and learning goals and objectives 
support the goals of respective departments as well as 
the institution's academic standards. 

~~.f.'~~:q;!~~~.'\:hir;;_.,~ ._ . .;,c.;.;.:.•:-';.r "'.'._.:~::?- ;,,-~.,;...;.;:~~~-=-!-;-~~:£!:!-... .*l:.-'>)<~,<-0.'!'~~,.,.·;; .. ;•'· •• •<?~·.t,~;~·:-;-~"~ .::.::::_·..:::· ·. · .':::" < ·r .::._ • 
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Notes on Evidence 

IA.1 __ 

IA.2~-

IA.3__,_ 

IA.4 __ 

IA.5 __ 
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Jnterpntation . Notes on Evidence· 

B. Spedf"ac M•ion Standards 

IB.1 Teaching and learning goalS and objectives are carefully 
organize.d and ordered. 

IB .2 The organi7.ation and sequenc'e of developmenra.I course. 
objectives support the total college cmricul0m. 

IB.3 ·. Cmricular objectives are reviewed regUlarly and revised 
as .ne.Cded by faculLy and staff in order to meet institutional 
and SIUdent i.nsttuctiooal needs .. 

IB.4 . The goals and objectives for a course of study, seminar, 
or other teaching/leaming situation are shared with sllldents. 

m.1_ 

IB.2~·-. 

IB3_._ 

IB.4 __ 
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PART I: Mission, Goals And Objectives...;.. Summary Scoring Guide 

A. Possible Score: 45, if all items apply. If all items do not apply, deduct S for each 
"Not Applicable" item to determine the Score to be used in "C." 

B. Total Raw Score (Sum of your Program's ratings) 

C. Total Score (B +A) x 100% 

D. Areas of Strength. 

E. Areas of Potential Weakness. 

F. Rationale for criteria not fully met and NA/UK designations. 

G. Actions feasible and recommended to address areas needing strengthening . 

7 eacrung,uarrur.g rrodU J. Ji 

~--% 

'~ - EvaluaLOrs: 

'~ · ....... 
.;_ . 
. .;::;· ........ 

~-_:....------------~-· Date of Evaluation: _____ _ 
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PART II: Instructors' Roles and Responsibilities 

Interpretation 

Reminder: This section is NOT intended for administrative evaluation of individual instructors. 
While it may be used for self-assessment by individuals, it is intended to be used as a collective 
assessment of instruction within a variety of delivery systems. 

A. Competence 

IIA.1 Instructors have credentials appropriate to the positions held. 

IIA.2 Instructors have sufficient knowledge and background 

IIA.3 

IIA.4 

IIA.5 

. in their fields. 

The teaching .effectiveness of each instructor is evaluated 
and the results are used to improve teaching performance. 

Instructors are encomaged to keep abreast of current 
research and practice through professional growth activities. 

Instructors engage in self-reflection and scholarship. 
( 

B. Classroom Management 

IIB.1 

IIB.2 

A uniform attendance policy exists. 

Consequences of student non-attendance at instructional 
sessions are clear. 

!IA.I __ 

IIA.2 __ 

IIA.3 __ 

IIA.4 __ 

IIA.5 __ 

IIB.l __ 

IIB.2_ 

Notes on Evidence 
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Interpretation 

IIB.3 InstructOrs are available during established.office 
hours tO help students, 

IIB.4 InstructOrs issue clear, understandable syllabi with 
. guidelines and e~pectations for learning as well as 
criteria for fonnal evaluation. 

IIB.5 InstructOrs return assignments and tests promptly. 

~.6 Instructors•call students by name . 

IIB.7 Instructors come well-prepared for classes. 

IIB.8 · InstructOrs identify srudents with needs and refer them 
for appropriate academic or personal help. 

IIB.9 InstructOrs use instructional time for the best educational 
advantage of srudents. 

IIB.10 InstructOrs begin and end class on time. 

IIB.3_ 

IIB.4 __ 

IIB.5 __ 

IIB.6 __ 

· IIB.7 __ 

IIB.8 __ 

IIB.9_ 

IIB.10_ 
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Notes on Evidence 

· .. · . 
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. Interpretation 

C. Evaluation 

IlC.l Instructors are competent to assess the levels ·Of 
student preparation. 

IIC.2 Instructors evaluate student perfonnance fairly, using clear, 
understandable criteria, and keep students infonned. 

IIC.3 Instructors offer students honest responses to measured · 
performances. 

IIC.4 Instructors use a variety of methods, both formal and 
. informal, to assess the learning of their srudents. 

IIC.5 Instructors are aware of the learning needs of individual students. 

IIC.6 Instructors use valid and reliable assesS11lent instruments. 

· IIC. 7 · · · · Instructors provide immediate feedback regarding srudent 
participation and perfonnance'. 

D. Teaching Style 

IID.1 Instructors are easily approachable by students. 

-·~~:~~-~~;':~l'[~!"':~~~~;;.f'W,~.~~-R.H.i1t''~~~::t'-:·":·· ... ,~<,'l<.i: . .,·; -~~:·,..,.~:; .:.~•';.\.,,,;;~:·•:::'";·~-- · "~·r:·,,?f;~":f).: .2:~~-~'- -,~:~·~.~~~'.' 

Notes on Evidence . 

IIC.1_ 

IlC.2_ 

· UC.3....._ 

IIC.4_ 

IIC.5_ 

DC.6_._ 

IlC.7_ .. _ 

IlD.1_. 
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Interpretati.on 

IID.2 Instructors demonstrate care about the swdents' welfare, 
both personal and academic. 

IID .3 Instructors demonstrate confidence in their roles in an 
academic setting. 

IID.4 Instructors demonstrate enthusiasm for teaching. 

IID.5 - Instructors honestly and willingly admit mistakes. . 

IID.6 Instructors ~monstrate good human reJatioos skills, 
both with students and with colleagues. 

IID.7 Instructors are animated in the classroom, having qualities 
such as a sense of humor. 

IID.8 

IID.9 

Instructors encourage_ questions and intellectual interactions: 
student-teacher and student-student 

Instructors nurture students academically by modeling process 
and having students practice the process in groups as well as 
independently. 

IIDJO Instructors are personally non-judgmental toward students. 

IID.2_ 

IIDJ_ 

IID.4_ 

IID.5_. -

IID.6_ 

IID.7_._ 

IID.8_ 

IID.9_ 

IlD.10_ 

~-lf F~-·,. ·-~·}~:". , 1~~:=~~-~f~\·::/{_t;~·.:!::,; ··· 
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Notes on Evidence 
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Interp"retation 
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IID.11 Insttuctors show awareness of each srudent's learning style. 

IID.12 Insttuctors demonstrate openness to new ideas. 

IID.13 Outside of class, insttuctors serve as learning resources 
for students. 

IID.14 Instructors treat students with respect 

E. Teaching Proc~ 

IIE.l Insttuctors help students set goals for their own learning. 

IIE.2 Insttuctors challenge students to learn via creative and 
innovative assignments and experiences. 

IIE.3 Insttuctors foster collaborative learning when 
appropriate: helping students learn from each other. 

IIE.4 When appropriate, insttuctors encourage the use of 
leaming communities or study groups. 

IIE.5 Instructors foster intellectual independence of students 
by encouraging them to learn how to learn. 

.'~ ,-.,.~~~;~~-:-~~~t::;;_ J :~~;<:::::~~~~q;;~,:~~f}'{ 

Notes on Evidence 

IID.11_. _ 

IID.12_ 

IID.13_ 

IID.14_ 

. IIE.l_ 

. IIE:2_ 

IIE.3_ 

.,IIE.4_. 

IIE.5_._ 
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Interpretation 

UE.6 Instructors offer students hone8t responses to questions. 

IIE. 7 Instructors teach to promote critical thinking by using 
· questions from all levels of Bloom's Taxonomy of 

Educational Objectives. 

IIE.8 Instructors assess students' prior knowledge of the 
subject and promote schema building. 

IIE.9 Instructors help students develop skills in 
comprehension monitoring. 

IIE.10 Instructors demonstrate an awareness of individual 
differences among srudents. -

IIE.11 Instructors demonstrate active listening behavior. 

IIE.12 Instructors are well-organized. 

IIE.13 Instructors maximize learning in the allotted time. 

IIE.14 Instructors select learning paces appropriate tQ the 
topics, goals and objectives, and student readiness. 

IIE.6_ 

IIE.7 __ 

IIE.8_ 

IIE.9_ 

IIE.10_ 

IIE.11_ 

IIE~12_ 

IIE.13_ 

IIE.14_ 

~~- : ,,•,t<;.. ·:;'.~ · .... <. : ~ ••• ~ 
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Notes on Evidence 
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Interpretation Notes on Evidence 

IIE.15 Instructors make effective use of available teaching 
resources. 

llE~ 16 ·· Instructors conduct lessons in an effective learning 
sequence. 

llE.17 · Instructors" methods promote transfer learning. 

llE.18 · instructors vary teaching techniques as appropriate to 
maintain student interest and facilitate learning. 

IIE.19 Instructors provide positive reinforcement to studenrs. 

IIE.15_ 

IIE.16 ___ 

IIE.17_ 

IIE.18_ 

IIE.19_. ·-·· 
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·PART II: Instructors' Roles and Responsibilities - Summary Scoring Guide 

A. 

B. 

c. 

D. 

E. 

F. 

G. 

Possible Score: 275, if all items apply. If all items do not apply, deduct S for e11cb 
''Not Applicable" item to determine the Score to be used in "C." 

Total Raw Score (Sum of your Program's ratings) 

Total Score (B +A) x 100% 

Areas of Strength. 

Areas of Potential Weakness. 

Rationale for criteria not fully met and NA/UK designations. 

Actions feasible and recommended to address areas needing strengthening. 

___ % 
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- Evaluators: 

Date of Evaluation: ____ _ 
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P.ART ill: Awareness of Individual Differences 

Reminder. This section may be used to assess programs as well as institutions as a whole. It is NOT intended 
for administrative evaluation of individual instructors. 

Interpretation Notes on Evidence· 

A. General Standards 

IIIA.1 In-service programs for faculty and staff are provided 
regularly in order to enhance awareness of issues related 
to student diversity. 

IIIA.2 The classroom and other teaching settings create an 
environment which enhances an awareness and 
appreciation of cultural differences. 

IIIA.3 The classroom and other teaching settings create an environ­
ment which enhances an awareness and appreciation of 
problems encountered by students with disabilities. 

IIIA.4 Instruction is responsive to differences in learning 
styles among students. 

IIIA.1_ 

IIIA.2_ 

IIIA.3_._ 

IIIA.4_· -
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Interpretation 

B. Specific Standards 

IIIB.1 In a teaching situation, efforts are made to provide both 
direct and referral assistance to students whose native 
language is not English. 

IIIB.2 In a teaching situation, efforts are made to provide both 
direct and referral assIStance to students with disabilities. 

IIIB.3 In a teaching situation, efforts are made to provide both 
direct and referral assistance to students with special 
learning difficulties. 

IIIB.4 The faculty and staff are kept informed of emergency 
. crisis management procedures rel.ated to the special 
health needs of students. 

IIIB.5 A variety of instructional models is offered to accom­
modate differences in learning styles. 

IIIB.6 A systematic program is in place to inform instructional 
staff regarding procedures for making student referrals to 
resources outside the classroom. 

. :~,:-""' ···.,·.; _::'_ ...... · .. · 
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T eachUiglLearnillg Process 1 "+I 

Notes on Evidence 

IDB.I_ 

IIIB.2_ 

IIIB.3 __ 

IIIB.4_ 

IIIB.5_ 

IIIB.6_ 
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148 Self-Evalualion Guide 

PART ill: Awareness of Individual Differences - Summary Scoring Guide. 

A. Possible Score: 50, if all items apply. If all items do not apply, deduct S for each 
"Not Applicable" item to determine the Score to be used in "C." 

B. Total Raw Score (Sum of your Program's ratings) 

c. · Total Score (B +A) x 100% 

D. Areas of Strength. 

E. Areas of Potential Weakness. 

F. Rationale for criteria not fully met and NA/UK designations. 

G. Actions feasible and recommended to address areas needing strengthening. 

Evaluators: 

___ % 

'~'i:tt·~''":··" ·~·'!""""•·~' ,,.,. . ._..,.,..., .. "' P . .. o,w "' '.'!'#· :S,.iO!}'h l>\'.W"tf"°$.!f+\'f'i'.'.'t . "'·"""': 

Date of Evaluation: ___ ~-
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PART IV: Ethics 

Interpretation 

.. 

Reminder:' This section may be used to assess how institutional standards impact the program of focus . 

A. General Standards 

IV A.I All forms of discrimination (e.g., gender, race, age, etc.) 
are conscientiously avoided by faculty and staff. 

IV A.2 Written ethical standards of professional conduct for 
faculty and staff have been developed, disseminated, 
and are reviewed on a regular basis. 

IV A.3 Written ethical standards of student conduct have been developed, 
disseminated, and are reviewed· on a regular basis. 

IV A.4 The developmental education program adheres to institutional 
polices related to teaching and learning (e.g., plagiarism, 
cheating, academic grievance procedures). 

B. Specific Standards 
-

IVB.1 A written institutional human subjects' research policy 
has been developed and disseminated. 

IVB.2 _ The institution's human subjects' research policy is 
well-known and followed by faculty and staff when 
conducting instructional research. 

IVB .3 Students' records are secure from unlawful invasions of privacy. 

IVA.1_ 

IVA.2_ 

IVA.3_ 

IVA.4 __ 

IVB.1 __ 

IVB.2_ 

IVB.3_. 

Teaching/Learning Proc.ess 149 

Notes on Evidence 
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PART IV: Ethics - Summary Scoring Guide 

A. Possible Score: 35, if all items apply; If all items do not apply, deduct 5 for each 
''Not Applicable" item to determine the Score to be used in ''C." 

B. ·Total Raw Score (Sum of your Program's ratings) 

c. Total Score (B +A) x 100% 

D. Areas of Strength. 

E. Areas of Potential Weakness. 

F. Rationale for criteria not fully met and NA/UK designations. 

G. Actions feasible and recommended to address areas needing strengthening. 

Evaluators: 

______ % 

Date of Evaluation:-'------
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PART V: Equal Opportunity, Access, and Affirmative Action 

Reminder: This section may be used to assess how institutional standards impact the program of focus. 

Interpretation 

A. General Standards 

VA.I An institutional policy of non-discrimination has been 
written and disseminared. 

V A.2 The spirit and intent of equal opportunity policies and 
laws are evident in teaching/learning siruations. 

B. Specif JC Standards 

VB.I All srudents receive equal opportunity to access support 
services and instructional materials. 

VB .2 Instructional aids portray ethnic variety. 

VB.3 Instructional staff refrains from making sexist and racist 
comments and jokes in teaching or in inf onnal interactions 
with srudents. 

VB.4 Instructional staff assures that every student participates 
in classroom/seminar discussions and projects. 

VA.I __ 

VA.2 __ 

VB.I __ 

VB.2 __ 

VB.3 __ 

VB.4 __ 

TeacfunglLearmng Process 151 

Notes.on Evidence 
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PART V: Equal Opportunity, Access and Affirmative Action - Summary Scoring Guide 

A. Possible Score: 30, if all items apply. IC all items do not apply, deduct 5 for each 
''Not Applicable'' item to determine the Score to be used in ''C." 

B. Total Raw Score (Sum of your Program's ratings) 

c. Total Score (B +A) x 100% 

D. Areas of Strength. 

E. Areas of Potential Weakness. 

F. Rationale for criteria not fully met and NNUK designations. 

G. Actions feasible and recommended to address areas needing s1rengthening. 

Evaluators: 

___ % 

Date of Evaluation:. ____ _ 
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PART VI: Legal Responsibilities 

Reminder: This section may be used to assess how institutional standards impact the program of focus. 

Interpretation 

A. General Standards 

VIA.I Faculty and staff are infonned and updated regularly 
about criminal and civil law which relates directly to 
their professional responsibilities. 

VIA.2 Faculty and staff are infonned and updated regularly 
about legal obligations of the institution. 

VIA.3 Privacy and confidentiality of student inf onnation are assured: 

B. Specif"IC Standards 

VIB.l The faculty and staff have access to free institutional 
legal advice related to professional_ conduct· 

VIB .2 The faculty and staff are protected by the institution 
from harassment · · 

vm 3 The instructional staff is kept infonned of legal obliga­
tions related to provision .of instruction for students. 

VIA.I __ 

VIA.2 __ _ 

VIA.3...:.__ , 

VIB.l __ 

VIB.2_ 

VIB.3~ 

. ::J~t4~j~:~i:,~~?-~~~~O:~ ... ~~ ;:,. "'~c ' - . ·~ ·: 3f ::~\:- ';·~i;';r::· :"~. -~~~:.:·r.~·:,;: :-,3<'~ ::· ·~ ··· :~~ ;/", :_~~-:"<; '.r:~~~~~~:''-:i··~~t·:~;~;·.~·-', -~~'(:;;_ ,.,, :,:;t_;;.,_,,;;:-~:~"'~-- .·,.-:: : ·~:-: ,._,._.. .' .. •'= 
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Notes on Evi.dence 
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PART VI: Legal Responsibilities - Summary Scoring Guide 

~ Possible Score: 30, if all items apply; Ir all items do not apply, deduct S for each. 
''Not Applicable'' item to determine the Score to be used in "C." 

B. Total Raw Score (Sum of your Program's ratings) 

c. Total Score (B + A) x 100% 

D. Areas of Strength. 

E. Areas of Potential Weakness. 

F. · Rationale for criteria not fully met and NNUK designations. 

G. Actions feasible and recommended to address areas needing strengthening. 

Evaluators: . 

___ % 

Date of Evaluation: ____ _ 
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PART VII: Facilities and Learning Environment 
I 

Reminder: This section may be used tO access both program and institutional standards . 

Interpretation 

A. Physical Facilities 

VIIA.l General Standards 

a. The educational environment is conducive to 
reflection, study, and learning. 

b. Students are taught in aesthetically pleasing 
buildings and rooms. 

c. There is adequate gpace for teaching and 
learning activities. 

d. Facilities are properly equipped to suppon teaching 
and learning, whether in traditional classrooms, 
technological classrooms, or through unique delivery 
systems such as distance learning. 

VIlA.2 Specific Standards 

a. Appropriate student furniture is available tO accom­
modate various styles of teaching and learning as well 
as various locations for teaching and learning. 

VIIA.la __ 

VITA.lb_ 

VIIA.lc_ 

VITA.Id_ 

VIIA.2a_ 

' 

Notes on Evidence 

····~-4·_;;;:~:~£'74:3t,~~#?~;'~~i~'{:r~~r:i~~~?*J>~~~~"J~~~~~~,w~!~~1f~~~~~1~::~~:~n~~~~~1_;17':~~~r~~~&~~~~ 
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Interpretation 

b. The student chairs are comfortable, yet appropriate. 

c. Sufficient chalkboard space exists for teaching and learning. 

d. The students attend classes in clean rooms and walk 
through clean halls. 

e. Appropriate furnishings and equipment are provided to 
accommodate the instructor's preferred teaching style. 

f. Appropriate space and/or technology is available for 
private student conferences. 

g. Temperature, ventilation, and lighting of classroom 
and instructional areas are conducive to learning. 

h. Facilities are adaptable to accommodate the individual 
needs of disabled students. 

Notes on Evidence 

VIIA.2b_ 

VIIA.2c_ 

VIIA.2d_ 

VIIA.2e_ 

VIIA.2f_ 

VIIA.2g__ 

VIIA.2h_ 
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Interpretati.on 

B. Administrative Support 

VIIB.l General Standards 

a. Accurate counseling and guidance for placement 
into appropriate classes are available. 

b. A program for monitoring student success is ongoing .. 

c. The instructor, department, or college provides a 
fonnal mechanism for contacting students who 
regularly miss instruction. 

d. The administration of the institution places emphasis 
on both the improvement and evaluation of the 
teaching/learning process. 

e. The academic achievement of students is publicly 
recognized. 

f. There are adequate office and equipment resources, 
including clerical support, for faculty and staff. 

. ' 

™if""' ...... -==m~_. ............. _. ..... 

g. There are appropriate teaching/learning supplies and 
equipment, such as chalk, maps, and models. 

Teaching/Learning Process 157 

Notes on Evidence 

VIIB.la_ 

VIIB.lb_ 

VIIB.lc_ 

VIIB.ld_ 

VIIB.le_ 

VIIB.lf_ 

VIIB.lg_ 
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Interpretation 

h. Each campus learning environment is quiet and peaceful 
enough to promote critical thinking. 

L The printing and media (A-V) support reflects 
current technology. 

j. There is adequate funding to support the 
teaching/learning mission. 

k. There are adequate library resources. 

I. There exists an institutional plan that provides instruc­
tors with suggestions for enhancing student retention. 

VIIB.2 Specific Standards 

a. Room assignments are appropriate to the types of 
instruction and the types of students attending. 

b. Class·size or instructional group size is appropriate 
to the type of instruction being delivered. 

c. Computers and other current technology are being 
integrated, as appropriate, into the instructional process; 

Notes on Evidence 

VIIB.lh_ 

VIIB.li_ 

VIIB.lj_ 

VIIB.lk_ 

VIIB.11_ 

VIIB.2a_ 

VIIB.2b_ 

VIIB.2c_ 
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PART VII: Facilities and Learning Environment - Summary Scoring Guide 

A Possible Score: 135, if all items apply. If all items do not apply, deduct 5 for each 
''Not Applicable" item to determine the Score to be used in ''C." 

B. Total Raw Score (Sum of your Program's ratings) 

c. Total Score (B +A) x 100% 

D . Areas of Strength. 

E. Areas of Potential Weakness . 

F. Rationale for criteria not fully met and NA/UK designations . 

G . Actions feasible and recommended to address areas needing strengthening. 

Evaluators: 

___ % 

Teachi.ng/Learning Process 159 

Date of Evaluation:. ____ _ 
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Final Scoring Summary and Action Plan 

Instructions for Use 

List the percentage score for each component of the evaluation. From this summary detennine 
which components are to be given priority in goal setting and planning for the next one to five 
years in ordet to achieve the most effective program improvement plan. 

Part! 

PartII 

Panfil 

Part IV 

PartV 

Part VI 

Pan VII 

Component 

Mission, Goals and Objectives 

lnSII'Uctors' Roles and Responsibilities 

Awareness of Individual Differences 

Ethics 

Equal Opportunity, Access, 
and Affirmative Action 

Legal Responsibilities 

Facilities and Leaming Environment 

Percentage Score 
For Each 
Component 

Major Strengths:~~~~~~~~~~~~~~~~~~~ 

MajorWeaknesses: ~~~~~~~~~~~~~~~~~~~ 
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Actions feasible and recommended to address areas needing strengthening: _...;_ __ --'------------------
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General Scoring Summary and Action Plan 
(For learning assistance or developmental programs large enough to include all components) 

Instructions for Use 

List the percentage score for each component of the assessment. From this summary determine 
which program components are to be given priority in goal selling and planning for the next one to 
five years in order to achieve the most effective plan. 

Part I 

Partll 

Part III 

PartIV 

Component 

Tutor Program 

Adjunct lnsauctional Programs 

Developmental Coursework 

Teaching/Learning Process 

Percentage Score 
For Each 
Component 

Major Strengths:~~~~~~~~~~~~~~~~~~~ 

Major\Veaknesses: ~~~~~~~~~~~~~~~~~~~~ 
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Actions feasible and recommended to address.areas needing strengthening: ----------------------



Poet-It"' brand fax transmittal memo 7671 

March 1, 1995 

TO: 

fROM: 

Tom Gier 
Sandra Evans 
Nancy Moreland 
Pat Mulcahy-Em

1
t

1 

J 
Jo-Ann Muu0/~ 
(new fax # 3{3:351-1877 or old one still works) 

RE: Texas Constitution Modifications 

In getting my annual report ready, I noticed that the attached Texas 
Chapter Constitution modifications from 1993 were never approved 
by the board. Mostly, they deal with separating the Secretary 
position into a Secretary and Treasurer and in creating a 
Marketing/membership ,Director. 

Please look these over so that we can vote on them during 
tomorrow's conference call. 

Thank you very much 



199:3 Propose.cl Additions and Corrections ro the 

CONSTITU'DON nf the 
TEXAS CHAPTER, COLLEGE READING AND LIARNJNG ASSOCJAnON 

Propostd •letlons ot tllldlllon.r Ott llt bold prinl: 

AR.UCI.Ji lV 
Ml boltJ. prlAI wor4r 

1. 1bc elecdve aftkca of die Alloctadon shall boa ~Blecc. Secrolaiy,Trullll'll', ••d 
MarltetlnWM••"ralllp Director. The previous Pre81den£.Elect becomea the~ and 
the previous Plaidelll becomes die Immediate Pait President. 

2. The Presldcnr-Etcct. shall hold office fiorn conclusion of Ibo •llUlll confcn:ncc. The 
Secteiary .~. - Maltcdn1 Membership~ llhall llold lWC>)'al' .... 6om 
conclusion of the annual confcrenc:c following their elecdan. 

4, Du1io1 pf g pre,,jden& 
Delete nd>-lu111•1• 

He/1he will serve •• tbe membel'lhlp chair tor lllllller ltate. 

Add: He/1be wlU 1ern N Chair ot lbe Nomln•tlom Committee If tllere II mo 
Immediate Put Prnldent. 

He/ .. • will prepare an annual report for prue•tatloa at tbe •••ual 
coaar~reace. 

s. Dmic• ot Ibo Prqidcnl-EJcc' 
Addilions ill bold: 

b .. He/she shall act as chair of die Program Committee tor die annual l&lte co•fere•ce 
and Aall prepare •• annual report for pre1eatatlo8 at tile ••nl 
conference. 

c. He/abe 1hall carry out all duties aalptcl by the President. 

6.Dutjes pf lhe Jmmcctjato PMt Prqjckmt 
.Addbold: 

d. He/She 1hall act as ehalr of dae Nomlnadoa1 Committee 
and shall appoint thrte (3) other •llllben tet be approved bJ the 
President. 

7. Dudca of lbA.Sainll'~ 
StriU all to dllk16 the1• dudes of •creuuy: 

Md: 

d. He/1be •h•U receive and record the recleptl of aD lneome. 
e. He/Ille Dall mke a ftnanclal reort at eacb bollnl GI Dlrector1• 
•eetlna and eaela General meetln1. 
r. He/she lball submit the boob to the board of Dlreeton tor a JtarlJ 
audit. 
I• He/she 1hall write and sfan 111 dleckl for an authorized 
expendlt•re1. 

8. Optics pf the Treasurer 
a. He/1b1 shall prepare and 111oaltor the aaaul bud1et. maa.'81a all 

ftnanclal records, and conduct 111 ftuncial acdtltle1 of tlle 
or1a•batlo•. 
b. Htl1be 1b1U make a nnanelal report at eada Board ol Dlredon• 
meetln1 and eacla General meella1. . 
•· HJ••• ••all •ultmlt tht •oolc1 te &ht Board of Dlr.ctor1 for a J"C•rlJ" 
audit. 

Con1titution1 1993 propoaed revi1ion1 



d. He/•lae 1laaU lllae au cllecb and purcbue orders tor ad autllGl'laed 
espeadHurea. 
e. Bel••• lllall prepare aa aaa1111I ft•anclal report to be pl't1e•ted at 
the annual conference aacl puhlillled ID the newsletter. 

t. gmce of M•r••tl'llMtmberslllD Qlrcctor 

a. He/Ille ... 11 serve 11 Jiailoa benreen the utloaal Me•berllllp 
Cbalr aad CRLA-Texu. 
•· He/lhe lbaD determine the boundaries of four TPM ••benMp 
rqloq, aad appolat a "regional dlnetor" for e~ of tile ......... 
c. He/abe, wltb tbe uaist11Dce of tbe l'eglonaJ dlrecton, llaall •••11aH1 
prepare a11d distribute sollcitloDJ for membership la adcUdoa to aad/or 
eoordlaated wldli a aatlonal memberslalp drive. 
d. He/Me will keep a• appointed database mauaer (Jomtl1 
appointed ltJ CRLA·Ttxu and TADE presidents) apprlled el •II 
chan1e1 In memberllllp and/or penoullJ malatala a CRLA·Tt:al 
databue. · 
e. He/Ille lllall ae"e u arclllvlit ot CRLA .. Tesu, panla .... ., 
c0Uectla1, recordln1 and dl1tributl111 Asloclatlo• lnfor•atlo• pertlaent 
to nrreat and potential members. · 

ARnCl..B V: BOARD OF DIRECTORS 
Add bold-prilfl WOl'tls: 

1. The Tex• a..pter. College Reading and Lt.aming .Associadon Board of Dbeaors ii the 
executive and adminimtive body of lhe Association. and shall bo made up of die 
Prcsiden1, die Preaidcnt-Elect, lhc Secretary, the Treasurer, the MarketlDal 
Membership Director, and the lmmedJatc Past Predden& .If daere II ou. 

ARTICLB VIII: QUORUM 
Add tllld ·•: 
2. A quorum of Ibo Board of Directors shall be a ml,Jority (1,,.,.,"111rn") ol iU membera. 

ARDa.:E IX: NOMINATION AND ELECTION OF OFFICERS 

2. The Nominations Commiucc shall submit• sl.ro of nominc:c. for c:Kh of die fol1owin1 
off1C011: Prcsidcn1-Blect. Secretary, Treasurer, and Marketb1t1Me1nbenhlp 
Director every seeo•d year, and Prealdebt·Eleet la aHerna&e 1••n. 

3... The NominadCJftl Commitrcc will make its tepon at lhc deslpated 
(11rlU"Ma1"J Board Meeting. 



Addbokt 

1993 Propod Addidona and Corrections to 

TEXAS CHAPTIR·CRLA BYLAWS 1981 

ARTia.E Il ·MEMBERSHIP 

2. Subject to all the proviliODJ ~ these Bylaws. lily individual who hu intaeat in lcarnina skills; 
dtvelopntental educadob: readina, writing, •ath, ESL, science; tutorial services; and 
lear11ln1 1111lltanee laba or other support servicea is eligible for membenhip. 

ARna.B m. MEETINGS 

1. An annual meeting of the mcrribership of the Association shall be ~Id (ltrlb lm"Odober") 
each year al the time and Jocadoo specified by the Board of Directots. ... 

ARnQ.B IV ·BOARD OF DIRECTORS, SECTION I 
Add ONl 1/l'ia: 
l. The affairs of the .Associalion shall be conducred by the Board or Diiecton, c:ouildnj of< strlkl 
"flH") th 11.ltt•' o/Jk•n -110 eolt14 directors. The directon shall be tho President, the 
Immediate Past President (if there is ()rte), rhc President-Elect. the Secretary, the Treasurer, and thf 
MarkdlnaJMentbershlp Direc:tor, 

Atlt1 bolJ.prlN WOl'lb: 
.... Vacancy in the off"aces of Prelldent-Elect,S~ ,Treasurer, ••d Mubtlna/r.f1aa1ement 
Director shall be flllod by appointmerit of the President with the appt0\'11 of the Boan!. 
(Strlk1 ''V11cau1 of th• Slot1 Dir•clar 1/tall lu /11114 bJ 11ppol11t•1•t ~1 tla1 CRLA. 
Coordinator of Sta111 on4 Region•".) 

3. The tide of all propezty of the Association shall be vested in the Association. and dle liptures of the 
Ptesidcnt and the Tra1urer (1/rlU "S1er111Uy") when aulhorizt.d at any meeti111 of the Board of 
Dirccton, shall constitute proper authority for the purchase Ot sale ol propcny or fot the invetuncnt or 
other disposal of fundl which arc subject to tho control of the corponuion. 

S. (SI.Ira .,111.n•") A majority shall constitute a quorum of the Doud ol Directors. 

ARTICLE V ~OFFICERS 

l. The off"accn of die ~ialion shall be a President. a President-Elect. the Immediate Pa.tt ~dent. a 
Secrelar)'. a Treasurer, and 1 Membmldp/Marketlbg Director. 

2. The (1trlb ''/IH'') •~cud officers of rhe Association shall tonsd.tutc iri Boerd of Ditt.ctora and 
shall act in an advi.uy capm:ity lO the ~dent. 

3. The Prelddent shall: 

Add: 

1trll:1 ''J. 11ne 111 •~mbtrilllJI thair." 

1. J)uflu of the Trcasuw:u 
a. He/1he &hall prepare and monitor the IDnual bud1et, maintain •ll 

ftnaaclal records, and conduct all financial actl"ltlu of tlae 
orgaalaation. 
b. Ht/she shall m•k• a ftnncial report at eacla B011rd or Dlrecton• 
ineedn1 and cacb General meetin1. 
c. Hel1he 1h1ll 1ubmlt tbe books to the Board or D'recton for a yearly 
audit. 
d, He/1be 1htD ls1ue ah cheek& and. purchase orde... for all Htllorlnd 
expHdlture1. 

Bylaws.1993 proposed revlsion1 



.... 

Add: 

•• Hellbe lball prepare aa .. aual n-•dal report to llie pretta ... •t 
the aanual eonterenee and pubH91aetl la the newaletter, 

I. omce pf MarkttlnaJMembershjg Director 

a. He/she aball serve u Jlalaon between die utl•al .r.m'-er1hlp 
Chair nd CRLA·TaaL 
b. Be/alae llaall determine the ltoundarlu of four TUM ••benlllp 
rfllout and appolat a "re1loul director" for eac.11 ot "• ......... 
c. He/lhe ,wltfa tlte 111lltaace ot tlae realoul dlrecten, lltall ,npare 
and distribute sollcltions for •••berllalp In addUlo• to 1•dlor 
coordl .. ted wlda aatlon.i •e•berslllp drive. 
d. He/1be wlll keep an 1ppohated database mana1er Uolntlr appolated 
b7 CRLA·Texa1 and TADE presideiatl) apprised of au cbaaps la 
melbbersblp and/or personall1 •alotaln a CRLA·Teat data ..... 
e. He/she shall aerve u 1rclaMat of CRLA.·Texut partlcularlJ 
collectlna, recording and diltrlbutln1 Asloc:latlon lnformatio• pertinent 
to current and potential members. 

ARTICLB vn PARLIAMENTARY PROCEDURE 

3. a. The Nominations Comnliur.e shall confer (llriU "Ill • /au+faa .,.tblf") and 
select from lhe mmibenhip cmc (I) member fc.- each of the offices of Pruident-Elcct, ~llr)' • TIUllU'tl'1 

and Marketing/Membership Dir~tor every 1eeond :re•r, and Presldent·Eled ewe17 alter•te 
year. 

c. The Nominalion1 Commiwc shall submit to the Board of Dkecton a dale· ol nomineel for each of 
the offices in time fOr acdon at 1hc (ltrlkl Ma1J 411111111161 Board Meetin1. 

d. Information about all candk-.. one official ballot and a properly lddJesscd return en¥elopc 
will be mailed (strike "b7 August 15") no later that one month befme the annual conferenc::o to all 
membcri in good 11anding(1trlle "u of Angusj ") 

f. Voting shall be by secrea (111'1U ''•U") balloc • A space for write-in andidala will be provided. 
AU vote1 received by (•trlh "o• or"''°'' S~p111nbn l") the printed deadline will be includr.d in 
the final c:ounL A majoriay of. die\ votes cast shall be nece.., for election. 

ARTICLE VDI QUORUM 

A quorum for any regular or spwcial membership ;meeting or f« a mail ballot shall be at least 1cn IJCl"Pt 
(10%) of the cnernbershjp of the ASBOCiarion as of (strike "Au1ust ltt") one ••tll prior to tbe 
annual eonterence .. 

Bvlawi.199'\ nrnttn•ll'.d rr.vi•lnn• 
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B. 
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c) Boon1 discussion/~)..ul concerning conference flowchnrt 
t;f.Ll.Avt_, C--

tJ) Oonnl discussion/input concern1ny !~_Q_n(erence ngendtt 
J~ tCtl;;;,/..., -p -

e) Boord discussion/lnput concerning l'lensru Session topics 
~J---·e 

f) Board o1scussion/inpul concerning a list of those 
committees and inrliYifJuols who are to receive CRLA 
Certificotes of Aooreciotion ~J f-· 

fa., 
t ~LA> 

Sandni will lead o discussion concerning the but1get "'J)o ~ ~ '("-
documents lhot she wlll send us prior to the Tempe Boord l"'. ~~ &~· 
meetings ond how she wonts us to prepare these documents_ ~ 

Goard Endorsement of NADE·s ·self-Eva l uali on Gui de for /fr 
l-'rogn1m Fftr. tors In t1 uenci ng the Teaching/Learning f/l/j ~9 
Pr-ucess- (Tom) t-f- G i_; , . ..-:-: ,,._;t/ 

Al I .. - \~ 
Coordinator of Stotes/Reqions/Chopter Update. {Jo-Ann)~~~ 

jjiir.dv IJt .~~Jfl 
CRU\ BoonJ t111 eege Re1 mbursemenl Rote (Sonorn) ~/f1', f'\ ~)- ~ 

-:{ 12.5 zfl¢ fP< ~ 11 

Con f ere nee Cance 11 o ti on I nsunrnce (Sandra) 
- :ll S""/(,, 

Fl lie 1 it y 13 on ct i ng for On-si te.."_p_e-r-SJJ_r1n_e 1 honlJ 1 in g money 
(Sandro) (---JJ; /!ifdi.{~ -·~ -------------~--"~ifj) · 

t£L{ ,f~ t~ ~ .. )~ 
iJi! ~ 

~---·-----~-~ I 

I 
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10. UQJJJJllY !nsun.rnce fur_urotection or __ V .. U~J:~s;rs {lnu CRLA 
( Sor.u..in1) If /tnJ1J 

11. p1scu$:._~Gn concG.[ni_n_g_ Ne'ii Job Description fn1 ,\ssnciate 
t1emhersh1p Coorttinotor (moiling ond printing servkes) 
n· (lm) 

l ?. ,JCRL Updotes (Tom) 
- Non-pnHH mni i ing slot1J$ _ 
- New ExecuUve Editor(?)~ ~ ""..;J/ W;p ~o~~=-~Jj-
- Vo1umes 2G unfJ 27 / -!!._:-_'_J i.>1~ ~ ~ .1 l . r-~\ · rr~-· ~o · :t:t z..1~1~ ·lr'6, 

13. Discussion concerning !1.11te of Albuauergue Boord Meetings 
(Bon rd) 

14. 

l J_ 

16. 

17. 
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To: 
From: 
Subject: 
Date: 

President Tom Gier 
Roz Bethke, Newsletter editor · 
Spring 1995 Report 
March 15, 1995 

So far two newsletters have been produced and mailed--Fall '94 and Winter/Spring '95. With both, I 
had a great number of problems, but I have learned a great deal. Also, the problems with software 
conversion that originated between my typesetter and the departments at this college should now be 
worked out. The main problem originated in JCCC's Graphics Department. 

In order to improve the newsletter as a communication tool, I am asking for input from the 
membership through an optional survey at the conference. This survey will also be included in the 
summer newsletter for those who were not able to attend the conference . 

. At the present time, I have questions for the board in the two following areas. 

Timeliness vs. Deadlines 

A problem has been the timeliness of the newsletter. By the time members receive the newsletter, 
certain deadlines mentioned in the newsletter have already passed .. I'm sure this must be frustrating 
to members. From my standpoint, I don't know that I can get the newsletter out much quicker than I 
have so far. My institution needs a certain amount of turn-around time. But, on a positive note, my 
institution is greatly defraying our costs, so to search out a private mailing service would be much 
more costly to CRLA. I am wondering if some of our deadlines could be studied. For example, 
does the Research Scholarship Committee need the deadline date of Feb. 15? If this date were moved 
to mid-March, a reminder could appear in the Spring newsletter. Also, do institutes need a deadline 
registration of mid-February? Perhaps such deadlines cannot be changed. Since I am a novice to the 
inner workings of the organization, I don't know the history behind all the deadlines. But, if this does 
strike the board as a reasonable idea, I wonder if this would be a possible activity for Pat Mulcahy­
Ernt's Communication Committee. 

Membership Procedures 

Another area concerns membership status and procedures. I get quite a few letters and calls 
from people who think they should be getting CRLA publications, but aren't. They think they are 
paid members. I'm wondering if this confusion happened when we moved to the calendar year for 
membership. Didn't membership used to last from conference to conference? Also, when it 
changed, did we all get an extra four months or did our yearly dues only last eight months? Are 
members being billed when their dues have expired? How long are members carried if they have not 
paid their dues? It would be cheaper to carry them for three years and bill them periodically thai::i to 
send out all these publications individually with first class postage. Also, does·the computer program 
we now have for membership allow us to send complimentary copies to certain people? For example, 
our ERIC contributor, Elizabeth Foote, wrote me saying she had not received a newsletter for the last 
couple of years. I am sending her letter on to Robin and am sending her all the back issues. I'm · 
wondering how her name was deleted. At some point did we start over on the membership lists? 
Also, I would like to be included as a complimentary member for each state and region. That means 
I would be on every mailing list with a mailing label. This way I would know what all states/regions 
are doing. Actually being on the SIG's mailing list would be useful too. (Or maybe I couldn't keep 
up with all that mail.) 
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TO: 

FROM: 

RE: 

DATE: 

COLLEGE 
~~MAINLAND 

CRLA Members Addressed { C' 
Sandra Evans, Treasurer~-fL../ 

'95-'96 Budget 

March 21, 1995 

Adult Basic Education 

Enclosed please find a copy of the budget for '95-'96. In 

your area, indicate any recommendations by marking amounts in 

column F. The Board is not meeting this summer, but will discuss 

the '95-'96 budget in Tempe. Therefore, even with this short 

notice, I would appreciate a quick turn-around to get the 

information back to me. You can mail the whole or fax your page 

and comments. My fax number is (409) 938-8918. Again, excuse the 

short time frame, but I'm buried in the conference registrations . 

1200 Amburn Road • Texas City, Texas 77591 • (409) 938-1211 / (713) 280-3991 • Fax (409) 938-7073 

An Equal Opportunity Institution 
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COLLEGE HERD I NG 
and 

LEARN I NG ASSOC I All ON 

PEER TUTORING S.l.G. 
ANNUAL REPORT: 1994-1995 

by 

DR. KARAN HANCOCK 
PEER TUTORING 5.1.G. GROUP LEADER 

, University of Alaska Anchorage 
8102 Harvest Circle , 

Anchorage, Alaska 99502 
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· 1. GENERAL COMMENTS 

As the coordinator of the PEER TUTORING SPECIAL INTEREST 
GROUP I have two main goals: 1) to improve al I aspects of 
tutoring through the exchange of tutoring ideas. techniques, 
theories, etc. between professionals; and 2) to allow as many 
professional educators as possible, in all parts of the United 
States and Canada, to become aware of CRLA through· The Tutoring 
Exchange, the SIG's newsletter. 

This SIG has grown in ten years from the original dozen members 
at the Denver conference to approximately 100 professional 
educators in 30 states, and 3 Canadian provinces. 

The following is a summary of various S.l.G. activities for 1994-
95 . 

2. MEMBERSHIP 
Currently, there are approximately 100 members. 

3. GROWTH 
Membership has grown from 12JMarch '85) to approximately 100 
(f ebruary '95.) 

4. CONFERENCE ACTIVITIES · 
Breakfast Meetings at the San Diego conference and an Ice Cream 
Social/Meeting at Tempe. 

During the San Diego conference the SIG sponsored one sectional: 
·cRLA Tutor Certification: How To Get Your Program Certified.• 
This same sectional will be presented at Tempe 

2 



• 5. COMMUNICATION 
The PEER TUTORING 5.1.G. Newsletter, •The Tutoring Exchange.• as 

of January 1995. is being mailed to 100 professional educators in 

30 states. and 3 Canadian provinces. 

6. MISC. 
·rhe Tutoring Exchange• acts as a clearinghouse for tutor ideas. 
techniques. research. etc. between CRLA members. Through the 
•The Tutoring Exchange• members have received free a new tutor 
book. information concerning training. recruiting. evaluation. etc. 
of tutors. and what other CRLA members are doing in regards to 
tutoring at their own colleges and universities. 

7. FUTURE GOALS 
1) continued exchange of ideas through the •The Tutoring 
Exchange• and 

• 2) presentations at the 1996 symposium and the 1996 conference • 

• 
3 
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t'lHR-20-' 95 MON 12: 36 ID: con LI BRHRY FHX N0:4id9-938-8918 

CRLA operating Fund 
·Financial Statement 

August 1, 1994 to January 31 1 1995 

INCOME: 

CRLA Account Transfer 
Dues 
SIG Membership 
Tutor Certification 
Journal 
Registry 
Glossary 
Awards Donations 
Interest Income 
Miscellaneous Income 

EXPENSES: 

Pres1dent 
President-Elect 
Secretary 
Treasurer 
General Board 
Newsletter 
Site Selection 
Nominations/Elections 
Tutor Certification 
Membership 

49,611.66 
5,490.00 
1 '060. 00 
1,750.00 

150.00 
400.00 
' 5.00 
71. 00 

230.33 
26.02 

$58,793.01 

States/Regions Coordinator 
SIG coordinator. 
SIG Leaders 

1,503.03 
137.29 
54.62 

1',961.59 
7,215.99 

:l52.&4 
150.20 
460.97 
965.90 
881. 48 
218.10 
125.47 
86.86 

$14,114.44 

$44.678.57 

1::1199 P02 
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• 

CRLA Conference Account 
. Financial Statement 
August 1, 1994 to January 31, 1995 

INCOME: 

Transfer of Funds 
Interest Income 
Registration (1994 Conference) 
Exhibitors 

EXPENSES: 

Advertising/Promotion 
Postage 
Ext-iii.lit.or Reimbursemen'T.. 
Clerical Assistance 
Supplies 
Banking/Checking 
Program Committee 
Printing 
computer Layout 

$56,489.20 
256.46 

74.50 
2.800.00 

$59,620.16 

984.20 
540.91 

$300.00 
400.00 
121.41 
107. 11 
133.26 

3,020.15 
725.00 

$6,332.04 

~199 P03 

$53.288.12 
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MHR-20-' '35 MON 12: 37 ID: COf'l LI BRHR'1' 

Spring 1996 CRLA Canad1an Symposium 
Financial Statement 

September 1, 1994 to January 31, 1995 

INCOME: 
, 

Transfer of funds to open account 
Interest Income 

EXPENSES: 

Travel 
Hotel & Food 
Telephone 
Supplies 

5500.00 
27.97 

$5527.97 

867 .41. 
544.81 
461.78 
130.63 

$1qq.,i_A':l 

$3533.34 
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THE EDUCHTI ONRL GOURMET: 
INGREDIENTS FOR SUCCESSFUL 

TEACHING HNI LEARNING 

•• Dr. Ta• liier, Presillent 
Callege lealling It Learning lssociation 

PRESIDENTIAL ADDRESS 
COLLEGE REDDING It LEARNING RSSOCIRTION'S 

21TH RNNURL CONFERENCE 
IPllL 1995 

TEMPE, RllZINR 
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TIE EDICITI ONIL &OllMET: 
INGIEllENTS FOi SUCCESSFIL TEICllNG IND LEllNING 

by 
Or. Tom 61er, President 

College Read1ng & Learn1ng Assoc1at1on 

One of my favorite Saturday morning activities is to watch Jeff 
Smith's ·The Frugal ~.ourmee on PBS. Even though I am not a 
gourmet cook, I always f1nd Jeff's shows fasc1natlng because he 
is so informative and entertaining. I enjoy watching him 
sk111fu11y add a dash of this and a pinch of that in order to arrive 
at just the perfect combination of ingredients. After years of 
watching Jeff, 1t final1y dawned on me that there is a paral1el1sm 
between a successful chef and a successful teacher, between a 
gastronomical gourmet and an educational gourmet. With thfs in 
mind I asked seven, a baker's half-dozen, of my colleagues 1n the 
U.S. and Canada what 1ngred1ents they would choose for 
successful teaching and learning. Here are their replies . 

Dr. Martha Maxwell, recipient of CRLA's Silver Anniversary Award 
for Long and Outstand1ng Service and a mentor, friend, and 
colleague to so many CRLA members, responded thusly. 

To succeed in teaching college students in developmental 
educat1on/learn1ng assistance, one must have an abtd1ng 
faith in the infinite perfectibility of the human mind and 
the recognition that the teacher must be able to set high 
standards and expect and encourage students to reach them·. 

Rather than taking as a model the pedantic, excessively 
critical professor whose role seems to be to protect 
knowledge from the barbarians, developmental teachers 
should pattern thetr teach1ng strategies after the good 
athletic coach who continuously encourages athletes to 
surpass their own records and g1ves them the emotlonal and 
other support they need to keep trying. 



,< 

Dorothy Gray, 1nstructor at Grant MacEwan Community College, 1n · • 
Edmonton, Alberta, Canada sees teaching and learning as being 
intertwined and believes that you can't have successful outcomes 
without interweaving both activ1ties. She lists the following six , 

. 1ngred1ents for opt1mum teach1ng and learn1ng. 

1 > Establ1sh a comfortable learning/teaching environment. 
Welcome students to your class. Be concerned aboutthelr 
presence and absence. Allow for an 1nforma1 chat before and 
after class. Say •ttr to them in the ha11ways, the cafeteria 
and even the grocery store off campus. 

2> Prov1de non-threaten1ng/no-r1sk learn1ng s1tuations 
where students can explore, make mistakes, try out a 
variety of learning strategies without fear of failure or · 
shame. 

3) Frame lessons around real 11fe/pract1ca1 11fe 
experiences. This may mean relat1ng current events and 
present day issues as they affect students in a 90's 
classroom. One example is to assist students 1n a wr1t1ng 
class compose responses for a scholarship/student loan 
application. Sometimes 1t may include writing an appeal 
wh~n loans are rejected. 

4l Encourage students' empowerment~ Discuss their goals, 
a11ow for choices and decision making options. This can 
translate into students' involvement in such actions as 
select1on or read1ng materials, due dates for assignments, 
and examination content. 

5) Tolerate and accommodate ethnic customs and cultural 
diversity among the new wave of students entering post 
secondary institutions as well as acknowledging Hmitations 
experienced by phys1cally and learning disabled. The 
·special needs· people have a place in our society. Teachers 

• 

• 
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and classmates can supply and support coping strategies and 
skills which are benchmarks for their success. 

6) Recognize contributions by mature students of their 11fe 
skills. previous experlences and training as it relates to 
their life long learning aspirations .. 

Becky Johnen, Dean, Harrisburg Area Commun1ty College - Lebanon 
Campus. Lebanon, Pennsylvania, has opened up her educational 
recipe book and has chosen these ingredients. 

Take 1 dedicated and committed instructor and add, in 
unlimited quantities, the following: 
* a positive, supportive, encouraging, learning environment 
* a continuous quality improvement approach to the 

classroom 
* students act1ve1y engaged 1n the learning process 
* sensitivity to varying learning styles and preferences · 
* treatment of every student with dignity and respect 
* varying delivery techniques 
* enthusiasm and energy 
* prompt and constructive feedback 
* a review, preview, and ·comfng attractions· of activities 
* empowerment of the learner 
* creat1~1ty; d1vergency 
* daily critique of class by students - what did they learn 

- how wi 11 they use it 
* implementation of Stephen Brookfield's ·skillful Teacher· 

techniques 
* instructor w,ho is open minded 

* organized and structured, yet flexible enough to go 
with the f1ow 

* tlas a sense of humor 
* is sensitive to and aware of the needs of adult 

learners 
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, The major 1ngredieots are a shared sense. of respons1b1l1ty, . 
~nthustasrn, a positive attitude, and to some degree a: sense 

· of humor on the.part. of the teacher and the. 1earner. The mi)c-·::· · .... ·· . 
. · ()f each of these.varies widely· with subject matter and from 
··· ind1V1dual situation to 1nd1vidual situation .. but J f~ei:that ·. 
these lngred.ientsare continually necessary to have a . 
. successful. learning s1tua.t1.on. ··· ·· · ·· 
: .· .·. . . _:·· . ." ·· ... , ·. . .. , . 

When bo,th the teacher and the 1earner enter 1nto the~· ·. . . . . .. . . . . 

v~nture, there mu~t be an understanding that each 'will do 
h1s or her share to. fac'111tatethe process oJJearntng~ . .· .. 
. Unfortunately, many teachers feel that the burden of: : , >'.·· .. · .•...... · 

resp,onstbH1ty Hes only with the student. ·At.ally gtven po1·h~,(·.. · 
.. in the process, the percent of effort may shift from ·ltar'1er":' ·.· .... 
. to tea~her, butn is indeed 'a Joint effort .. ·· , .· ··.· . .· · 

. Jf th.ere is no enthusiasm onlhe part·of theteacher .. · fh¢,r~\ 
wiH be. little or no enthusiasm on the part of t_!le .. le~,rn~r~ lf · 

, it .is present in the learner ·iniUally and if lt 1s ·not· rne.f·· 
· · .·. with ·like kind, it will rapidly disappear.•· 

Enthusiasm br.eeds a pos-1t1ve atutude which' I tons1der•·a · · · 
·major portion of theteach1ng and learning process .. lfa · ·· 
. learnerfeelsthat he or she· can't do the work, .. it.will.be a' . 
. · self;_fulf11 lfng prophesy. In a like fashion, a teacher ·who 
•tias low expectations for a class generally Is stlo~t changtrig . 

.. the plass~. A person who is teaching a class while holdlng. ·· 
. . .· . . . . . . .. . . . . . : .. · ··. :· .·\ ·. 

such low expectations of that class, w11l.general1y nQt be . 
wn Hng or able to inst1 ll a pos1t1ve attitude in t~e learner. 

-· • •• < • ·.:.. • •• 

As 1n so many aspects of l 1Je, a sense of humor 1s ess.en~taf 
··.·.· f.or success~ ·The t~acher must learn to be fall1b1e and .. 

":;·,.· '· 

·., ..... . 
'·: .. 
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• ·enjoy" bis or her w.eaknesses in thatthey are learning 
experiences and give one cause to try lo improve. Even 

' ' 

though learn1ng and academics are certainly mainly serious 
business, the learner as well as the teacher must appreciate 
the Hght moments rn the learning process. If one can 
package a menu ol the right portion of each of these 
qualities, he or she would have the ideal diet for healthy 
teaching and 1earn1ng experiences which should lead to long 
lastlng enjoyment of the acqu1s1t1on of knowledge. 

I did not have to venture far to filid my last three educational 
chefs, Doctors Becky Patterson, Kate Sandberg, and Karan 
Hancock"' They are all professors aLthe University of Alaska 
Anchorage and, I might add, all recipients of UAA's ·outstanding 
Teacher Award.· 

Becky Patterson, Chair, Department of EngHsh, 1s a strong 
• believer in the teachingl1earning connection. 

• 

r believe that we cannot talk about teaching without talking 
about studen.t learning. My ideal class would be a11 A's 
because that would mean every student was striving to be 
the best possible learner and everyone was succeeding 
because I was teaching the material so we11. 

I believe in intellectually challenging .each student ~""" 

asking them to question assumptions, clarify points, and 
strive for higher levels of understanding. 

I also beHeve that best learning takes place in a supportive 
and helpful environment but it's important to combine that 
with the intellectual challenge of a solid base of knowledge 
tn one's f teld. 

I believe each student is f1rst and foremost a person with a 
1ife outside of school too. 



Fina11y, I be1ieve the teaching/learning process should be 
both fun and passionate. 

Kate Sandberg, an English professor, has chosen five main 
1ngredlents for the successful teaching that enhances learnlng. 

1 > Depth of knowledge of subject. A long history of 
involvement with the subject is needed plus current 
knowledge and a desire to keep learning about the subject 

I 

area. 

2) Enthusiasm for the subject and for learning. The ability 
to be enthus1ast1c, truly enthus1ast1c every day 1s a key 
ingredient. 

Jl Concern for students. This is concern for thetr wen . 
being, their learning, their place in the university. 

4l Organization. This is the abU1ty to organize information 
into understandable chunks; the ability to organtze the 
course into a coherent whole; and the ab111ty to organize 
daily lessons and to make expectations clear .. · 

-5) Treat each student as an individuat 

Karan Hancock, a Psychology professor, sees preparing for a large 
class <some of hers are up to a hundred) asnot unHke preparing. 
for a large banquet. 

There are many things to consider: the special diets; 
making sure that there is something for everyone -­
adjusting for the different tastes; and, of course, varying 
the menu. This can probably 1 be summed up by making three 
comparisons between the kitchen and the classroom: vary 
the menu, add spice, and pay attention to the presentatton. • 



• 

• 

• 

VARY THE MENU 
Sometimes the master chef must adjust a recipe to take 
into consideration the special dietary needs/requirements 
of a diner .. A master educator will likewise be aware that 
at times she/he must adjust the class situation for the 
particular needs/requirements of students. We all need to 
vary our educational/classroom menu to meet the special 
needs of our students: the hearing impaired, the sight 
1mpa1red, the underprepared and/or the non~trad1t1onal 
student, etc. 

ADD SPICE 
The educational gourmet w111 adjust the classroom menu 
just as a rnaster chef adjusts the dinner menu. When the 
information is presented in class -- vary the modality. Just 
as the chef would not serve boiled potatoes at every meal -­
the educational gourmet would not serve 1nformat1on 1n the· 
same way everytime. IMs can be compared with adding · 
spices to the preparation. You can use a f1lm or video to 
offer an example. How about a popular piece of music? Is 
there a poem, a quote, a cartoon; or ·a selection from 
literature that can be stirred into the pot just to spice it 
up? How about a guest speaker?' How about role playing a 
concept or having a group of students take over the 
presentat1on of an 1dea, concept, theorem, etc.? 

MAKE THE PRESENTATION 
Our presentation of material can make a big difference to 
the students and the effectiveness of the material we are 
presenting. Are we enthusiastic about what we are doing? 
Do we have fun do1ng it? Do we include our students in what 
we are doing? Do we vary our approach? Do we add 

garnish? 



.{. 

What do I hope that you take away from th1s d1scuss1on 
concerning the ingredients for successful teaching and learning? -
Wen, I hope that, 11ke me, you w111: 

n have some of your teach1ng act1vit1es, practices, 
theories, etc. validated by the comments of these master 
educators; 

2) be reminded of other act1v1ties and practices that you 
used to use and reconsider dishing them up again to a new 
group of learners; and 

3) be encouraged to try some new act1v1ty, adapt an old 
· practice, and/or add spice to a theory or two. 

In closing~ I bid you good eating, good learning, and, most._ 
importantly, good teaching .. 

( . 
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