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Date: August 22, 1984 

To: Bo~rd Members 

From: Caro 1 e Bogue · 

Subject: Conference Call 

The following items need to be discussed during our 
forthcomi hg conference cal 1 scheduled September 13 
at 2:00 PM CA time. As you will notite., a~tion will 
be required in some cases. 

1. Approval of '85-86 Candidat~s 

2. IRS penalty 

3. Guidelines for Funding Requests .and Reimbursement 

4. Special Election Status 

5. 1984-85 President~ele~t•s: Job Description 

6. Site Selection 1~86 

7.· NADE-WCRLA Placement.Service 

8 .. Oregon 1 s Request for FUndi rig 

If any of you wish to add further. items which need our 
immediate attention, pl.ease let me know.. !hope thlngs 
are goi~g well for each of ybu. The Denver photos turned 
out well; I \-.iish I had:taken more •. · Ta~e care! 

l d 
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August 15, 1984 

Patti. Gle·nn . 
Center for :Learnin9:.AssiStance · 
Box 5278 · , . . . 
New Mexico State University · 
Las Cruces~ NM 88003 · 

Dear Patti: 

: ' 

',' 

'' 
,· ···. ,, ' 

. , ... 

I .'' 

Enclosed are the reviseq By".'laws :reflecting the ·Changes .appr:ov,¢d at. the' 
184 Conference in Sarj Jose. · At. ~he. JuJy Bo.a rd m~eti:ng ,in De.nver, the 
Board of Di rectors .. carefu.lly revi.ewed the r~·v~Sed ·copy and ·a·gr~ed.· that 
it may be safely distribµted. Coulq· yoti :fliake ·copies :ava'ilab1e· to"Karen . 
who·can the·n distribute them to State/Provi~ce Qi~ectors:?.'· "H.andlH19. t~e. 
matter this. way will el.iminate the c·ost of' priiitfog .. ~evised By:.. Jaws in. 
the Newsletter until ·further changes deemed riecessar¥·hive b~~n made.~ 

There are several Article:; the Board would like· you to:revie~·carefully 
in orde~ to r~commend chang~s which need •to be presented to th~. members· 
via· the Newl etter prior to the Denver· Conference at .whieh time ·members 
tan vote on them at the a.nnual business meetlng. · Consider. the ,following: 

1. Article IV, Section 1, addressing the ·procedu.re to fol lo~ in· the 
event of officer vac·ancy. The procedure recommended, pa·rticula rl y 
for replacfog ·a President-elect,. is cumbersome and actually qui.te · 
vague. In. fact, in 'our a~te.~pt to fo.11 ow the. di:red:ives' p.rov:i.C:ied 
following Beryi 's. resignation~ ·t.he inadequacy··9f."this ·. sec.tion: became 
most apparent. Problems discovered may be. s1,1mmariied as .fol:l9ws: · 

a. Directives in Section·. 1 disa 11 ow replacement. of· th~ .. · 
Presi dent..,el ect until tne :regular ele·cti.'on.: period; ·~he·· 
member elected does not' take"Office, "however,. until :·the 
forthcomi.ng 'conferenc~. :As a <res~l t~.; the .. person· h.a~ no .. 
opportunity .to ·prepare him/h(frself for'the' Pres·id~ncY. ~nd 
WCRLA. is re qui red "to fun·ction .)"i .th one. ·Jess 'Boa rd·,'1Jemb~r 
for what in ·this case ·would be. an eri:ti r:~ :year.;· ·.such a: 
length'y vaca.ncy 'C:oul Q have ~ebili. t.ati:ng '.e.ffects. on· the' 
organization. In order .~o·se~ure.,iinmed,'ia'te '.replacement 
for B~ryl, .we are presently required to as·k the members 
to appro.ve '.suspension' of .r'ul es, prior" to asking. them.'to 
vote for a new candid~te·, an ·ex pens iv.e, cumber.some,. and 
possibly confusing procedure. . · ·:. 
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b. Section 1 also directs the president to appoint an act-
ing program chair upon notification of.the president-elect's 
resignation. Additional directives. however. are not pro-
vided and this leaves much open to question: · 

1. Should the candidate who lost to the vacating President­
elect be the first memb.er asked to be. program .chair? 

2. Should the person appoi'nted·reside. near the site of the 
forthcoming conference? · · · · 

3. Should the p~rSon appointed be ~utomaticalliconsidered 
for candidacy in replac{ng the vacating offiC:er or at 
least offered that. option? · · .. 

2. Article V, Section 5, address'ir'.1g off'ic.ers. Th.is.section dqes not indi­
cate that a major role of the Past-President· is to .se~ve as'C6ordinator of 
State/Province Directors. Our.present ·Bo~r~·of ~~rectors' thinks th~s in­
sertiori needs tb. be made in Se~tion S. . 

3. Article X, addressing officer removal,: .R~ferral· tooustin_g.an. off-leer; is 
made, but procedures .a.re· not spe·cified, rea.Sciri.s perrTiittin·g .such ·actfon .are 
not suggested~ ~t~,~ et~. OJr present Board· 6f Qirecttir~ ~eel·tha~. if such 
action were necessary at ·some point, ~hi's arti¢le gives .n·o .direction to 
those assuming ·respons.ibil ity for ini'l;iat.ipn. of .such .action. · 

4. Article XI I, Set ti on 1, addressing amendment. 'of· sy.:.·1 aws ~: ·The 1983-:-84 
Election Process Task Force recommended that Section 1 be .changed to read: 
These By-laws may also be amerided by mail ballot at the di~cretion of the 
Board. At the San Jose Conference, however, Kate O'Dell, P.a·r.liamentarian 
at that tim~,. advised the Board .that the issue in .question· fnVolved only 
changes in the electjons process;· sirice: Art1cle XII :does not :refer to 
election of officers, it was inappropriate for members to vote on that. 
recommended cha~ge. The present Boa~d thinks th{~ ~inal re6ommendation, 
however, should be made and would like you to in~lude it with the list 
of changes you recommend this year. 

Finally, Patti. could you also read all other Articles careful'ly and try to 
determine for us what is unclear. less than ·pragmatic, etc. ~nd make recom­
mendation for chan~e when necessary. I've isked that th~ person who replaces 
Beryl assist you with this .most demanding project. Feel free to appoint com­
mittee members to work with you as .well. 

Thank you so much, Patti, for your dedicc3:tion to WCRLA. Plea~e call or 
write if you have any questions regarding any part of the aboye discuss.ion. 

Sincerely yours, 

(_~e, ~)/T.-~ 
Carole Bogue, Ph.D. 
President 

cc: Board members 
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TO: 

FROM: 

RE: IRS - Again! 

-->:t~''.l-~··: .,_.,,. 
l:;u~~t:~ 

?fttLt;-
The attached enclosure is a copy of correspondence with ta~ IRS ~Kat 
went into the mail today. You'll note the IRS letter ~s dated~30 
with a deadline for return of August 9. I received the me~o on August 13 
and gave it to our accountant on the 14th. 

Keep yourfingers crossed--again! 

KGS:mp-4 

.. . 
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Department or ttie Treasury 
Internal Reverniu Service 

FRESNO, Ct, •>JUEl8 

l 6 l 
~ESTERN CCLI.EGE READING ASS~ 
$TR[ASUl?EP 
P ~1 n o x 4 5 1 t. 
~~ITTIER, (A 90607 

REJUEST ~OR PAYMENT 

TR 

If you hav~ any ~uestlons, · refenITThis-i~rmation: 

Date of This N~t1~: .JU LY 3 O • l QR 4/. 
Taxpayer ldent1fy1~ 
OocumentlocatorNumber: 95-3177158 
Fo . Tax ~~c1J:0-05 6-0004 7-4 

rm.9Q0 "JJNE 30 • 1963 
Call: 

or 1-800-424-1040 ST OF CALIFORNIA 

Wrlte: Chief, Taxpayer Assistance Section 
Internal Revenue Service Center 

FRESNJ, CA 93888 

n~~ANIZATTON EXEMPT FROM l~C3ME TAX 

OUR Rrcoqos SHOW YoJ OWE $660.no o~ YOUR RETURN FOR THE TAX 
A~D TAX PERIOD SHoWN A9nVE. IF Y~.J BELIEVE oUR QECoRDS ARE ,~T CoRRECy, 
PL[~·SE S[[ TllE I MFORMA r 'JN ABOUT T-{E AMOUNT YOU OWE ON THE of>.(K OF THI s 
NJT I CE. MAK[ YOUR CHEC< :>R MONEY n~D::R PAYABLE TO THE INTERNA(: REVENUE 
SERVICE. PLrAS[ WRITE YoJR TAXPAYF~ IDENTIFYING NUMBER ON YJJR PAY~~NT 
A'IJD MAIL IT WITH Tl~F BJTTO.., PART nF T4IS NnTICE. AN ENVELOPE IS ENCLOSEL> 
f JR YOUR COt~V[N I [NCF.. YoJ SHOULD A LL JW FNOlJGH MA IL I NG TI ME T:> ·BE SJRE 
WE RECEIVE YOUR PAYMENT BY AUG. q. lqA4. 

THANK YOU FOR YOUR COOPERATin~. 

TAx STATE~-IENT 

TAX ON RETURN••••••••••••··•··~····•••••••••••••• 

TOTAL CREDITS·•·•••••••••·•~••••••·••••••••••····· 

OVERPAID TAX•••••••••••••··•••••••·•••••••••·~··• 
*PENALTY•••••••••••••••••··•••••••·•••••••••••••• 
*INTEREST••••••••••••••••··••••••··•••••••••••••• 

AMOUNT YOU OWE•-•••••••••··•••••••·•••••••••••••• 

s.oo 

s.oo 

$.00 
660.00 

.oo 

$660.00 

Se• code• 10 on the back of this no lice that provide further explanations and lnslrucllon1. 

( 

<~ 

( 

( 

( -

( 

II you have any questions. you rnay call or write ~- see the Information In tho upper right corner of l~is no~ice. T_o make sure that IRS 
employees give courteous responsu and correct information lo taxpayers, a second employee sometimes listens in on telephone calls. ( 

~c~p \hlq>art ror your r~cords ------ -- ---------------------------~~-~~!'.:"..:.~2~-----· 
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Date: 

To: 

From: 

Subject: 

August 15, 1984 

Board of Directors 

er~· 
Carole Bog'l.le, President · 

Guidelines for Funding 

I hope that each of you has had an opportunity to relax a bit before 
plunging into Fall semester. Although pot with a great degree of sw;i.ft­
ness, I have been trying to attend to some WCRLA ~atters that I .promised 
to handle in Denver. One of my first tasks was to ·draft general guide­
lines for funding WCRLA groups'. and/or individuals, primarily committee 
heads and SIG leaders;, as you'· 11 note, that which I· prepared (enclosed) 
is quite similar to Karen's guidelines for State/Provin::e Directors, 
particularly some sections in which deviation in both· direction and 
wording seemed unnecessary. 

Could each of you peruse this draft carefully and make suggestions and/ 
or corrections if deemed necessary? Do you think it is general.enough 
for a wide spectrum of WCRLA committee heads/groups/l.ndividuals? Shoul-d 
this document speak more directly to officers? on· the second page of the 
draft, you'll notice that direction to officers is.included'in:two instances. 
Or Should such a set of guidelines e~clude m~ntion of officers. entirely 
since their procedures for reque'sting funds varies. somewhat ·from tha't. of . 
conuni ttee heads, etc.? 

Also enclosed is. a copy of the .Funding Request Form. and the Request for 
Reimbursement Form containing suggestions .for a c.cmple of minor changes. 
See what you think. Return both forms and. draf't df. guidelines with 
suggestions as soon as possible. 

Sometime during the second week in September, I think we should have a 
"brief" conference ca·ll. At th~t ti~e, riame.s df the. I 85:..86 candidates 
will be in hand .for Board approval,: sufffcient ··information to make a 
decision regarding the I 86 Confere~ce site sho~fd ·be available, etc •. , etc. 

I'll advance you as much information as 
issues and provide you a brief agenda. 
at 2:00 PM California time? Please let 
time are appropriate. 

Take care for now! 

possible rega~ding important 
How about Thursday, September 13 
me know soon if this.date and 



WCRLA 

WESTERN COLLEGE READING & LEARNING AS~OCIATION 

GUIDELINES FOR FUNDING WCRLA COMMITTEE CHAIRS/SIG'S 

The following set of guidelines for requesting funds, requesting reim­
bursement, maintaining records, and preparing end-of-yeat reports has been 
developed in conjunction with the guidelines established for State/Province 
Directors, March '84. All funds will be allocated by the Board based on the 
best interests of WCRLA and the general membership as determined by the Board. 
Requests for funds should be made with consideration for the needs of one's 
area of responsibility as well as for the best intetests of the organization 
as a whole. 

Except in emergency cases, all funding requests shall be submitted prior 
to the Summer/Fall WCRLA Board meeting when the anhual budget is established. 
Requests should be submitted to the President prior to July 1 of each year; 
however, specific deadlines may be set some years based ori th~ timing of the 
Summer/Fall Board meetings. · · 

Requesting Funds 
1. A request for funds for each year should be submitted on a "WCRLA 

Funding Request Form," a.vailable from the President or the Past 
President. The request m~st i.nclude a clear statement of the specific 
purpose(s) for which funds will be used and an itemized budget of 
expected expenses. When su~plementary funds fr6m other sources will 
be used also, notation should be.made in the itemized budget. 

2, It is expected that most committee chairs qppointed by the President 
will incur some operating expenses in fulfilling the demands of the 
position. Whenever practical and possible, however, alternative 
sources of funds should be utilized. Participation in professional 
organizations such as WCRLA is a legitimate function of professional 
development and as such is frequently included in college departmental 
budgets. Such institutional funds/support should be used before WCRLA 
funds are expended. 

3. WCRLA funds should not be used as compensation for the services of any 
member. ·Such services should be considered as voluntary, professional 
responsibilities. 

Requesting Reimbursement 
1. Amounts approved by the Board of Directors should not be considered as 

an advance. The WCRLA procedure for payment is to submit a "WCRLA 
Request for Reimbursement Form," with receipts to the President who will 
authorize the request and forward it to the Treasurer .. In special 
s i tua ti ons, however, funding for speci a 1 projects can be advanced prior 
to the activity itself. The need for an advance must be clearly stated 
an the funding Request Form, and accurate, detai1ed records and receipts 
for expenditures must be submitted following the conclusi-0n of the 
special project. 



Requesting Reimbursement con't 
2. No reimbursement will be made unless 

verification of expense is included. 
officers as well. 

receipts or other appropriate 
This point applies to all 

Maintaining Records & Preparing End-of~the-Year Reports 
1. Whenever an allocation has been made, the per~on submitting requests 

for reimbursement should keep record~ of expenditures incl~ding the 
date and amount of each reimbursement received. 'Prior to the anhual 
Spring Conference when most expenditures have already bee~ made, an 
end-of-the-year report should be prepared. for the Board based on the 
records maintained. The re~ort if p6~sible sh6~1d be dupljcated and 
presented at one of the scheduled Board meetings either by the pers·on 
preparing it or by an appbirited designee. lricluded in the. report must 
be an accounting of funds used and,when approp'rjate.the number of mem­
bers benefiting from the special project as well as the project's eval­
uation. This procedure applies to all officers as well. 

Additional Points for SIG Leaders 
1. SIG leaders are encouraged to communicate with SIG members, of course, 

and when appropriate/feasible to host meetings .. To fund the latter 
SIG leaders are asked to create local funding sources for such gatherings 
as are State/Province Directors. WCRLA special project funds, however~ 
may be considered 11seed money. 11 All things being equal, proposals for 
"seed money" will be given priority over requests for grants. 

2. Special projects eligible for funding may include but are not limited 
to the following: 
a. Special expenses for local meetings, especially "seed money" to 

plan or initiate such meetings to expedite/facilitate formation 
of active SIG's. 

b. Special expenses of communicating with the membership. 

Ora fted 8/15/84 
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WCRLA. FUND'.H~G :REQU.EST 

Total amount of r~quest: 

Date needed: 

Statement of purpose for fundin~ request: 

Attach additional explanation if necessary. 

Itemization of projected ·expenses and time line: 

Item Amount Date 
.~-

Name: 

Mailing Address: 

Day Phone: ( liome Phan~: . ( ) 

The budget for WCRLA is approved by the Bo~rd of Direct~rs each year at the 
Board meeting following th6e conf ei:ence, usually scheduled in late summer or 
t!arly fall. The funding request should b.e submitte.d to· th~· President by 
July 1 in order to. be considered for inclusion in th~ budget.·. 

Approved: 2/ 2/84 

.•. 

,.·· 



WESTERN COLLEGE READING & LEAIUHNG ASSOCIATION 
IRS H 95-3177.,-158 

To: WCRA Treasurer 

F'rom: 
--------··--------~----------

Sub,i ec t: Request for Reimbursement .. of Expenses .and/or Paymen.t of Bills 
., 

Date: 

Make payment to: 

Address: 

City/State/Province/Zip: 

Amount: 

List below the items for which reimbursement/payment is requested or . 
for which a check is to be issued. Be sun~ your description is ·.complete enough 
to assist the Treasurer in assigning your expenditure .to the proper budget 
category. Atta.ch receipts or R.:fJ:~s whe.neve·r possibl~. · . . . .·.·. (}J-1~ 1--~ 

. Please note that the W~President must s~gn i,.ll reque~t·~ from;{Committee 
Heads for Committee expenditures and the Coord:i,nat·or ,of .State Di·rectors .must 
sign all requests pertaining to State Activities. ·.Th~' .President :and the Goor­
dinator are responsible· for thes.e t~o budgets and without their authoriz.at'ion 
the Treasurer cannot issue a check. . . 

All requests for reimbursement/payment must be made withto,-'90 days 
after the expense is inci:irred and. no later: thlm May, 31'~.f a gi.veri·'year fc;'r: 
reimbursement within t'hat: fisca·l .ye.ar. 

Description: 

Signature of Person Submitting Request 

Signature of Officer Authoriiing Request 

FOR. 'fl{EASlJRER' ;:- USE ONLY: 

Account Charged: 

'~heck Number: 

D.c.te Issued: · (revised "9/82) 


