
CULLht;h RhAUINt; ANU LhAl{NlNt; ASSUCIATIUN 

BOARD CONFERENCE CALL 
Thursday, September 12, 1996 

MINUTES 

Members on-line: Pat Mulcahy-Ernt, President; Vince Orlando, President-Elect; Sandra 
Evans, Treasurer; Rosalind Lee, Secretary. 
Member absent: Tom Gier, Past-President. 

The meeting was called to order at 11:00 a.m. EDT. 

1. Approval of Agenda 
(Attachment A) 

2. Approval of Minutes 

3. Updates 
a) 1996 Albuquerque Conference 

Cancellation Insurance 
(Attachment B) 

Leadership V'Vorkshop 
(Attachments C, D) 

Registration for Board Members 

Fee V'Vaivers 

Vince moved that the agenda with additions be 
adopted. Seconded by Sandra. PASSED. 

Vince moved that the minutes of the June 14, 
1996 conference call be approved as amended. 
Seconded by Sandra. PASSED. 

170 hotel rooms have already been booked for 
Thursday and Friday nights of the conference. 
The hotel is being asked to increase the block of 
reserved rooms. Those presenters whose high­
tech equipment requests cannot be accomodated 
will be informed. 
Vince reported on the development of the 
conference program. 

This has been purchased. 

Each Board member will complete the invitation 
form to help the organizers with an accurate 
luncheon count. If there are additional items to 
include in the Leaders' Handbook, these are to be 
sent to Pat promptly so they can be reproduced 
in time for the conference. 
Pat discussed the role of the Board members 
during the workshop. 

In keeping with CRLA tradition, Board members 
will register and pay for the conference. Meal 
functions will be reimbursed. 

Vince will provide Sandra with a list of whose 
fees are to be waived. This will include guest 
speakers and welcoming speakers. For the 
"Lunch with a Mentor" mentors will have their 
lunch fee waived. 
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Board Meetings 

b) Chapter/State/Reg~on Update 
(Attachment E) 

c) Incoming Chairs 
(Attachment F) 

d) Non-Profit Corporate Report 

e) AtfembershipStatus 
(Attachment G) 

f) CRLA By-Laws 

g) Accountant Services 
(Attachment H) 

h) Certificates of Deposit (CD) 

i) Spring Board Atfeetings 

4. Old Business 

Board meetings in Albuquerque will occur: 
• Monday 9 am - 12 pm, 1 pm - 5 pm 
• Tuesday 9 am - 12 pm, 1 pm - 5 pm 
• Friday 3pm-5pm 
• Sunday 9 am - 10 am 
We will meet the hotel staff and tour the hotel 
Monday morning. The Friday session will enable 
those attending the conference to meet with the 
Board. 

The Texas chapter was granted $200 via an 
earlier telephone vote. 
Marion Von is the new State Director for Hawaii. 

Becky Johnen has submitted an application to be 
PAL's coordinator. The Board approved Becky 
Johnen as the new PAL's coordinator. 
The SIG Coordinator's position is vacant. 

This has been duly filed. 

The current membership count is 820 individuals 
and 18 journal subscriptions. 

The by-laws need to show the change of 
conference dates from spring to fall. The Board 
discussed means of ensuring all members have 
the opportunity to vote on these adjustments. It 
was decided a general mailing is preferable to 
voting during a plenary session. 

The Board decided to engage the services of 
Dickey, Rush & Co., P.C. for the purpose of filing 
CRLA's 1996 income tax return with the federal 
goverment. The cost will be $1500 as per the 
letter from Mark Rush. 

Sandra has renewed the CD of $40,000 plus 
interest for 6 months to mature Jan. 1, 1997. 

Feb 28 - Mar 2, 1997 are the tentative meeting 
dates for the Board in Sacramento. 
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COLLEGE READING AND LEARNING ASSOCIATION 

BOARD CONFERENCE CALL 
Thursday, September 12, 1996 

SUMMARY OF MlNUTES 

Members on-line: Pat Mulcahy-Emt, President; Vince Orlando, President-Elect; Sandra Evans, Treasurer; 
Rosalind Lee, Secretary. 
Member absent Tom Gier, Past-President. 

The meeting was called to order at 11:00 a.m. EDT. 

1. Agenda approved 
The agenda with additions was approved. 

2. Minutes approved 
The minutes of the June 14, 1996 conference call were approved as amended. 

3. Fall 1996 Albuquerque Conference 
The conference program is being developed. 
The hotel will be asked to increase the room block since 170 rooms have already been reserved. 
Cancellation insurance has been purchased. 
Board members will register for the conference and for the Leadership Workshop, the Awards 

Luncheon and the Banquet. 
Fee waivers will be granted to keynote speakers and welcoming speakers. The lunch fee will be 

waived for mentors who host in the "Lunch with a Mentor'' event. 
Board meetings will be held Monday (9-12, 1-5), Tuesday (9-12, 1-5), Friday (3-5) and Sunday (9-

10). A tour of the hotel and meeting the hotel staff will occur Monday morning. Friday's meeting will 
enable conference attendees to meet with the Board. 

It was moved that Susan Deese-Roberts and Pauline Heffern be appointed Assistant 
Treasurers for the duration of the Albuquerque conference. 

4. Chapter/State/Region Update 
The Texas chapter has been granted $200. 
Marion Von is the new state director for Hawaii. 

5. Incoming Chairs 
Becky J ohnen was approved as the new coordinator of the Professional Association Liaison 

committee (PAL's). 
The SIG coordinator's position is vacant. 

6. Non-Profit Corporate Report 
This has been filed in New Mexico where CRLA is incorporated. 

7. Membership Count 
There are currently 820 individual members and 18 journal subscriptions. 

8. By-Laws 
We need to ensure the by-laws show the change of conference dates from spring to fall. 

9. CRLA Accountant 
The Board has decided to engage the services of Dickey, Rush & Co, P.C. of Texas City to file 

CRLA's 1996 federal tax return. The cost will be $1500 . 

10. Certificate of Deposit 
The CD of $40, 000 plus interest has been renewed and will mature Jan. 1, 1997. 
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1L Spring 1997 Board Meetings 
Tentative meeting dates for the Board are Feb. 28 - Mar 2, 1997 in Sacramento, CA. 

12 External Requests for Mailing Labels 
It was moved that $50.00 US be charged for each set of mailing labels requested by external 

organizations. This is to be paid in advance. Only requests from those with an educational interest will 
be considered. The list will comprise of only those members who have checked "ye&' on their 
membership form plus all Board members. Rosalind will report to the Board each time a request is 
granted. The revenue will go into the scholarship fund. 

13. Council for the Advancement of Standards ( CAS) Document 
Georgine Matemiak and Martha Maxwell will take the draft document to the CAS meeting in 

November for the final vote. The Board supports the document arid the Council. 

14. Learning Assistance Center Task Force Document 
The Board will consider the content of this document and the best method of its dissemination 

during the Albuquerque meetings. 

15. Insurance 
It was moved that Directors' and Officers' liability insurance be purchased for one year with 

the understanding that its necessity be carefully reviewed during the next 12 months. This covers the 
members of the Board. 

16. Tutor Program Activities 
Gladys Shaw will invite Robin Melton of Texas to submit an application to co-chair the 

International Tutor Certification Program (ITCP). 
The ITCP budget will be reviewed in Albuquerque. 
The Tutor Training Handbook has undergone a second printing for $750. 

17. Web Site 
Lucy Macdonald will continue to work on the web site with the Board's input. We will meet 

together in Albuquerque. 

18. Newsletter 
"Ask CaRLA" is a new column in the Newsletter meant to stimulate interaction among members 

in both a fun and informative manner. A concern was raised to the content of one letter which referred to 
instructor-student dating because of its potential ethical problem. 

19. Journal of College Reading and Leaming 
There was discussion regarding the status of the upcoming issue of the Journal and who is 

responsible for producing it. 

20. CRLA Calling Card 
Sandra is investigating a service of Excel Communications so we can compare the costs to AT&T. 

21. Lockbox 
We have initial information on a lockbox in Arizona. A lockbox will provide CRLA with one 

address and automatic cheque deposit. The additional expenses incurred, however, will need to be 
itemized for a better analysis. This will be discussed in Albuquerque . 

22. New Treasurer 
It was moved that $3000 be transferred to Sylvia Mioduski, the incoming Treasurer, as seed 
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• money to begin a CRLA account. 

The meeting was adjourned at 12:35 EDT. 

These minutes were approved October 28, 1996 in Albuquerque . 

• 

• 
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a) Requests for Mailing Lists 
(see Attachment G) 

Pat gave some historical background on 
members' concerns with CRLA giving/ selling 
names to external agencies for mailouts. We 
discussed reasonable costs for the names and 
addresses to be sold. 

Vince moved that we charge $50.00 US per set of labels to be paid in advance. Seconded 
by Sandra. PASSED. ' 

b) Council for the Advancement of 
Standards (CAS) Document 

(Attachment I) 

c) Learning Assistance Center Task 
Force Document 

(see June 14, 1996 minutes -
Attachment N) 

d) Liability Insurance 
(Attachment J) 

Only names of those who have checked "yes" on 
the membership form plus names of the Board 
members will be available for distribution. We 
will consider only those organizations who have 
an educational interest in developmental 
education. The revenue will go into the 
scholarship fund. 

In November, Georgine Materniak and Martha 
Maxwell will be taking the draft document to the 
CAS meeting for the final vote. 
The Board continues to support the document 
and the Council. 
CAS is looking ahead to certification of 
individuals. CRLA will support this, but it will 
remain a process external to our own 
membership application procedures. 

This document will be examined more closely in 
Albuquerque. Various means of disseminating it 
were discussed. Sandra suggested publishing it 
in the Journal. 

Current coverage ends Sep 20, 1996 and will cost 
$1655 for one year. 
There was a lengthy discussion on the pro's and 
con's of purchasing Directors' and Officers' 
liability insurance for the Board members. 

Vince moved the Board approve the purchase of Directors' and Officers' liability 
insurance at the cost of $1655 with the understanding that its necesssity will be 
reviewed during the next 12 months. Seconded by Sandra. PASSED. 



CRLA Board Conference Call 
September 12, 1996 
Minutes, page 4 

e) International Tutor Certification 
Program (ITCP) 

(Attachment K) 

/) Tutor Training Handbook 

g) Web Site 

5. New Business 
a) Newsletter 

b) Journal 

c) Calling Card 

d) Assistant Treasurers 

Gladys Shaw will contact Robin Melton to 
submit an application to be co-chair of the ITCP. 
The Board will discuss Gladys' revised budget 
request with her in Albuquerque. 

The Handbook has undergone a second printing 
for $750. 

Lucy Macdonald is still working on the CRLA 
web site. The Board will work with her to put 
accurate information on the site. We will request 
that she meet with us during the Friday meeting 
in Albuquerque. 

There is a new column in the Newsletter, 11 Ask 
CaRLA." Its purpose is to stimulate interaction 
among members in both a fun and informative 
manner. A concern was raised to the content of 
the letter referring to instructor-student dating 
because of its potential ethical problem. 

JoAnn Carter-Wells has asked for labels. There 
was some discussion about whether 1995 
members were 11 owed" an additional issue of the 
Journal because of the delays. 

Pat will obtain the materials for the upcoming 
issue of the Journal from JoAnn Carter-Wells and 
transfer them to the new editor so Jim Bell can 
begin his duties. 

Sandra is still investigating the service provided 
by Excel Communications. We will continue to 
use the calling cards provided by AT & T for 
now. 

Sandra moved that Susan Deese-Roberts and Pauline Heffern be appointed Assistant 
Treasurers for the duration of the Albuquerque conference. Seconded by Vince. 
PASSED. 
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e) Lockbox Sylvia Mioduski has been investigating a 
lockbox in Arizona on our behalf. She has 
forwarded the information to Sandra. Sandra 
cautioned that using this lockbox would incur 
additional monthly expenditures of at least $150 
plus other service charges. 
This will be scrutinized more closely during the 
Albuquerque meetings. 

Sandra moved that $3000 from the operating fund be transferred to Sylvia Mioduski, the 
incoming Treasurer, as seed money to begin a CRLA account. Seconded by Rosalind. 
PASSED. 

Vince moved adjournment of the meeting at 12:35 EDT. 

These minutes were approved October 28, 1996 in Albuquerque. 
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COLLEGE READING AND LEARNING ASSOCIATION 
BOARD CONFERENCE CALL 

SEPTEMBER 12, 1996 

LIST OF ATTACHMENTS TO MINUTES 

A. Tentative Agenda for the CRLA Conference Call 
B. Convention Cancellation & Interruption Insurance Plan 

• covering letter from Albert H. Wohlers & Co. 
•policy 

C. Invitation to Leadership Workshop and Luncheon (1996 Albuquerque Conference) 
D. Agenda for Leadership Workshop and Luncheon 
E. Texas State Request for funds 
F. Application from Becky Johnen for position of Professional Association Liaison 

(PAL) Coordinator 
G. Membership count as of September 9, 1996 
H Letter from Dickey, Rush & Co., P.C. (Mark Rush) outlining terms and objectives of 

services provided to CRLA with respect to financial records · 
I. July 18, 1996 draft of the "Standards and Guidelines for Learning Assistance 

Programs" for CAS approval plus covering letter from Georgine Materniak 
J. Directors', Trustees' and Officers' Liability Insurance Policy for Non-Profit 

Organizations I Associations 
K Revised Budget Request from ITCP Coordinator 
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TENTATIVE AGENDA FOR THE CRLA CONFERENCE CALL 
THURSDAY, SEPTEMBER 12, 1996 

1. Approval of the Agenda 
2. Approval of the Minutes (June 14, 1996) 
3. Updates . 

a) Fall 1996 Albuquerque Conlerence (Vince/Sandra/Pat) 
1) Program/Call to Conference (Vince) 
2) Cancellation Insurance (Sandra) 
3) Leadership Workshop (Pat) 
4) Registration for Board Members (Sandra) 
5) Fee Waivers (Vince/Sandra) 

a) Guest Speakers 
b) Lunch with a Mentor 

6) Agenda/Oates of Board Meetings (Pat) 
b) State/Region/Chapter Update (Pat) 

1) Texas Budget Request 
2) Leadership Handbook (Pat) 

c) Incoming Chairs for 1996-99 (Pat) 
1) PALs Coordinator 
2) SIG Coordinator 

d) Non-Profit Corporate Report (Pat) 
e) Membership Status (Rosalind) 
f) CRLA By Laws (Rosalind) 
g) Income Tax Filing/ Accountant Services (Pat/Sandra) 
h) Certificates of Deposit (Sandra) 
i) Tentative Spring Board Meeting Dates (Kathy Carpenter} 
(February 28-March 2, 1997, Red Lion Hotel, Sacramento, CA) 

4. Old Business 
a) Requests for CRLA Mailing list (Rosalind} 
b) CAS Document (Georgine Materniak/Martha Maxwell/Pat) 

1} Board Comments & Recommendations 
2) CAS Certification of CRLA Members 

c) LAC Document (Carolyn Smith) 
d) Liability Insurance (Sandra) 
e) ITCP (Gladys Shaw) 

1) ITCP Applications , 
a) Co-Chair 
b) Records Manager 

2) Tutor Handbook 2nd Printing (Tom Gier) 
3) Budget Request 
4) Web Site Information 

5. New Business l . I 
a) CRLA Newsl~ter - 7Z"'#~ nr& aJv 
b) Additions1-1:rall ~ »u.~· - ? 

6. Adjournment ~ ;1{t/vt ~.;1,.4- ~ 

d) 



CONVENTION CANCELLATION & INTERRUPTION 
INSURANCE PLAN 
Albert H. Wohlers & Co., Administrator 
1440 N. Northwest Highway • Park Ridge, Illinois 60068-1400 
Telephone 1-708-803-3100 • Toll Free 1-800-323-2106 • FAX 1_-:708-8_Q3-4E>49 

Dear CCI Policyholder: 

CRLA Board Meeting 
Conference Call 
5e=P !~, 19'(,, 

Attachment ..B 
_.:/._ page.s 

We are pleased to enclose the Convention Cancellation & Interruption Insurance 
Plan policy. 

The limits of coverage in the enclosed policy reflect the budgeted financial information 
(gross revenue and expenses) contained within your application. 

Any changes to the limit of coverage should be immediately reported to Albert H. 
Wohlers & Co. to ensure adequate coverage in the event of a loss. 

Your policy also contains a no claims bonus provision which will return a percentage of 
the premium to you provided there are no claims incurred or reported at the close of your 
show. 

We will contact you within 30 days of the close of your show to secure the signed 
"No Claims" Bonus Declaration. 

Please contact our office immediately should you become aware of any circumstances 
which could give rise to a claim under coverage Section 2 of your policy. This action 
is required under item 3 of the General Conditions, and helps ensure this event's financial 
success. 

We hope you have a successful meeting, and thank you for placing your coverage in the 
Convention Cancellation and Interruption Insurance Plan. 

Sincerely, 

~ 



' ·f!i· CONVENTION CANCELLATION & {..c1J INTERRUPTION INSURANCE PLAN 
• 1NsuRANce·'"• Certificate No: N456097 Contract No:_uA_B_ll_4_5 ____ _ 

1HIS DECLARATION PAGE IS ATIACHED TO AND FORMS PART OF CERTIFICATE PROVISIONS 
FORMAIF 

DECLARATIONS 
1. NAl\IEOFINSURED: College Reading and Learning Association 

ADDRESS: C/O Sandra Evans 1200 Amburn Texas City, TX. 77591 

2. PREMIUM: 

Premium$ 381.13 Tax$ 18 .48 Fee $ ---· .-..3 9._____ Total too . o o 
No Claims Bonus: _____ 5 __ % 

3. CONVENTION: An ual 

CONVENTION FACILITY AND ADDRESS: Hyatt Regency Hotel 

Albuquerque, New Mexico 

DATES OF CONVENTION: 
. DURATION OF LEASE: 

From 10-29-96 
From 10-29-96 

to 11-3-96 
11-3-96 

to------
(Including Installation and Dismantling) 

Tenninatlon of 
4. PERIOD OF INSURANCE: From 9-15-96 to Convention ------
5. LIMIT OF INDEMNITY: 

SECTION 1: Physical Loss to Personal Property 
Replacement cost basis including loaned equipment $ 12 5 , 0 0 0 • 0 0 any one Loss. 

SECTION 2: Cancellation, Curtailment, 
Postponement, Abandonment, Non-Appearance 
and Failure to Vacate $ 42, 000 • 00 any one Convention. 

Commitment $ 4, 200. 00 

SECTION 3: Door Registration Receipts $ 100 ,000 .00 any one Loss. 

6. DEDUCTmLES: $250 each and evei:y loss covered under Section 1 
$250 each and evei:y loss covered under Section 3 

Endorsement/Forms Attached at Policy Inception: _#_l_& _6 _________ _ 

7. IMPORTANT NOTE: 
This section must not be altered or obliterated in any way by Broker or Agent 

PARTY TO WHOM ALL NOTIC~ TO UNDERWRITERS MUST BE ADDRESSED 
CCI Plan Administrator - Albert H. Wohlers & Co. 

1440 N. Northwest Highway, Park Ridge, IL 60068-1400 
Toll Free 1-800-323-2106 - FAX 1-847-803-4649 

8. FIRM TO ACCEPT SERVICE OF SUIT: (SEE GENERAL CONDillONS 10) 
Lord, Bissell & Brook 

115 South LaSalle Street 
Chicago, Illinois 60603 

(Authorized Agent) 
5/96-PRO 



ENDORSEMENT NO. 06 

ADVERSE WEATHER 

IT IS HEREBY AGREED AND UNDERSTOOD THAT THIS POLICY DOES NOT COVER 

LOSSES ARISING DIRECTLY OR INDIRECTLY OUT OF ADVERSE WEATHER AFFECTING 

THE PART OF THE CONVENTION BEING HELD IN THE OPEN, IN A TENT OR IN ANY 

OTHER STRUCTURE OF A TEMPORARY OR NON-PERMANENT NATURE WHETHER SUCH 

LOSSES AFFECT ONLY THE STATED PART OF THE CONVENTION OR THE WHOLE OF 

THE CONVENTION. 

All other terms and conditions remain unchanged. 

--------·-----·--------------·------·-··· --------··-·. 



' 
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ENDORSEMENT NO. 01 

NOTICE OF CLAIM 

SHOULD YOU BECOME AWARE OF ANY POSSIBLE CLAIM CIRCUMSTANCE 

UNDER COVERAGE SECTION 2 OF THIS POLICY, PLEASE CONTACT THE 

CCI ADMINISTRATOR: 

ALBERT H. WOHLERS & CO. 
1440 N. NORTHWEST HIGHWAY 
PARK RIDGE, IL 60068-1400 
TOLL FREE 1-800-323-2106 
FAX 1-847-803-4649 

IF CLAIM ASSISTANCE IS NEEDED BEFORE OR AFTER NORMAL BUSINESS 

HOURS, YOU MAY CONTACT: 

PAULETTE NORMAN - 1-847-696-1013 

OR 

GEOFF MC GOWAN - 1-708-513-8109 

----,---~~---,- -----·--·-------· 
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In the event of claim or for additional information, please notify: 

.A.lbe~ohlers & Co. 

1440 N. Northwest Highway, Park Ridge, Illinois 60068-1400 
Telephone: 1-800-323-2106 

Resident Agent 

This insurance effected with certain 

UNDERWRITERS AT LLOYD'S, LONDON 
(not incorporated) 

LLOYD'S. LONDON 
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In accordance with the authorization granted to Albert H. Wohlers & Co .. under the Contract Number referred to on the attached declaration 
page by certain Underwriters at Lloyd's London, whose names and the proportions underwritten by them can be ascertained by reference to the 
said Contract, which bears the Seal of Lloyd's Policy Signing Office and is on file at the office of Albert H. Wohlers & Co., and in consideration of 
the premium specified herein, the said Underwriters do hereby bind themselves, each for his own part and not one for another, their heirs, 
executors and administrators, to insure in accordance with the terms and conditions contained herein or endorsed hereon. · 

CONVENTION CANCELLATION & INTERRUPTION INSURANCE PLAN (U.S.A.) 
GENERAL INSURANCE CLAUSE 

In consideration of the premium paid. in reliance upon the statements in the application attached and made a part of this Certificate. and subject 
to the definitions. terms. conditions, and exclusions set forth herein and limits of indemnity. this Insurance provides coverage as shown. 

GENERAL DEFINITIONS 
(In addition to definitions applicable to specific sections) 

I. "Convention" means conference, exhibition, convention, show or any other event accepteg by Underwriters which is insured under this 
Insurance and located within the Territorial Limits, and includes installation and dismantling of the Convention during the period shown 
in the Declaration. 

2. "Territorial Limits" means the United States of America and its territories and possessions or as otherwise specifically agreed by 
Underwriters and shown herein. 

3. "Deductible" means the amount shown in the Declarations and which shall be deducted from the finally adjusted loss before Underwrit­
ers liability is determined. 

4. "Gross Revenue" means total revenue to the Insured from every source arising out of the Convention. 

5. "Commitments" means written financial undertakings made by the Insured necessary for the Convention which are made prior to any 
incident which could give rise to a claim and which are intended to be discharged by persons other than the Insured. 

6. "Insured Commitments" means those Commitments which have been declared in the application or subsequently accepted by Under­
writers following written notice of such additional Commitments. 

7. The words "Cancellation, curtailment, postponement and abandonment" mean the inability of the Insured to open and keep open or 
otherwise maintain the Convention in whole or in part for its original published duration or scope, including reduced attendance result­
ing from an insured peril. 

8. "Certificate Effective Date" is the date shown in the Declarations or the effective date of cover for any Convention added by endorse- · 
ment. 

Property Covered 

COVERAGE SECTION 1 
PHYSICAL LOSS TO PERSONAL PROPERTY 

All personal properiy owned, leased. rented by, or loaned to the Insured while in transit directly to or from the Convention or while in use in 
connection with the Convention. 

Risks Cm·ered 

All risks of direct physical loss or damage to property covered occurring during the period of this Insurance in excess of the deductible and 
suhject to th.e applicable Limit of Indemnity. 

Property Excluded (See Also General Exclusions) 

The following property is not covered: 

I. Property sold, leased, rented. or loaned by the Insured to others after said property leaves the care. custody. ownership or control of 
the Insured. 

2. Vehicles licensed for use on the highway unless operated within the confines of the Convention facility and the subject of or intended 
for display, exhibition or demonstration at the Convention. 

3. Money (which, for this section only, means cash, bank notes, checks and other negotiable instruments. securities for money. and 
stamps), jewelry, precious stones, and furs unless such items are the subject of or intended for display, exhibition or demonstration at 
the Convention. (But see Section 3 for coverage provided for Door Registration Receipts.) 

Risks Excluded (See Also General Exclusions) 
Loss or damage caused by or arising from: 

I. vermin. insects, inherent vice. latent defect, wear, tear or gradual deterioration. but this exclusion shall not apply to loss or damage 
caused by sprinkler leakage: 
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2. dishonesty on the part of the Insured. his employees or others to whom the property may be entrusted or delivered. but this exclusion 
shall not apply to loss or damage while the property is in the custody of common carriers: 

3. inventory or stocktaking shortage or unexplained disappearance or discrepancy: 

4. processing. renovating. or repairing of property covered or faulty workmanship thereon. but if fire or explosion ensues causing loss or 
damage to property covered this exclusion shall not apply: 

5. electrical or mechanical derangement or breakdown of property covered. but if fire or explosion ensues this exclusion shall not apply 
to direct loo;s or damage caused by such fire or explosion to property co\'ered other than the property that has the electrical or 
mechanical derangement or breakdown: 

Nor shall this insurance cover: 

6. loss of use or consequential loss. 

COVERAGE SECTION 2 
CANCELLATION, CURTAILMENT, POSTPONEMENT, ABANDONMENT, 

NON-APPEARANCE AND FAILURE TO VACATE 

Loss Covered 
Loss arising solely and directly in consequence of: 

A. the cancellation. curtailment. postponement or abandonment of the Convention or the removal to alternative premises: 

B. the non-appearance of a principal speaker. entertainer or the like. provided that in the case of an entertainer the performance is not 
the principal purpose of the Convention: or 

C. the lnsured's failure to vacate the Convention facility at the termination of his tenancv: 
arising from any unexpected cause beyond the control of the lns~red or Convention Organizer. or ~my of the sponsors or financial supporters of 
such parties. Inadequate sales or registrations shall not constitute an unexpected cause. 

Calculation of Loss 
Subject always to the Limit of Indemnity. loss shall be determined: 

I. In respect of loss covered under A or B above. the greater of 
(i) the total of expenses incurred. plus the lnsured's loss from Insured Commitments. less both recoveries made and the balance of Gross 

Revenue received in excess of pro rata returns of fees for attendance or space: or 
(ii) the loss of Gross Revenue. including pro rata return of fees for attendance or space. that would have been received in the absence of the 

covered loss (whether or not the Insured is obligated by contract to return such fees). plus the Insured's loss from Insured 
Commitments. less both recoveries made. and necessary expenses not incurred. 

2. In respect of loss covered under C above. 
( i) any claim for damages. costs or compensation which may be substantiated against the Insured by the owners or management of the 

Convention facility by reason of the lnsured's failure to vacate the said premises at the termination of the tenancy: 
and 

(ii) the Insured\ direct and necessary additional expenses specifically agreed by Underwriters as reasonable. and incurred by reason of the 
failure to vacate. 

3. Cost of Remedial Action 
In addition to the Limit of Indemnity. Underwriters will indemnify the Insured for the cost of remedial action specifically agreed by them as a 
reasonable expenditure to minimize the extent of a loss. 

Loss Excluded (See Also General Exclusions) 
This insurance does not cover: 

Losses arising directly or indirectly out of: 

I. financial failure of any venture: 

2. financial default, insolvency, or failure to pay of any person. firm. or corporation whether a party to this insurance or otherwise: 

3. Jack of or inadequate receipt, sales, or profits of any venture. unless caused by an insured peril: 

4. variations in the rate of exchange or stability of any currency: 

5. Jack of or inadequate response or support by sponsors, financial supporters or exhibitors; 

6. lack of or inadequate attendance or pre-registration by delegates, the public, or trade visitors, unless caused by an insured peril: 

7. failure of the Insured to have made all necessary preliminary arrangements essential to ensure that a satisfactory Convention can be held 
on the schedule date. Preliminary arrangements shall be deemed to be such other arrangements as a prudent organizer would have made 
bearing in mind the venue size and type of Convention and the period of time before the open date; or 

8. circumstances existing or threatened at inception which were known to the Ir:isured prior to the Certificate Effective Date as set forth in 
the Declarations or added by endorsement as being circumstances that could possibly result in a loss: unless 

(a) The Insured has advised Underwriters of the fact in writing: 

(b) Underwriters have accepted the particular risk by endorsement attached hereto; and 

(c) Any additional premiuin required h<; been paid by the Insured. 
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COVERAGE SECTION 3 
DOOR REGISTRATION RECEIPTS 

"Money" meaning, for this section only, receipts paid in cash. bank notes. checks and other negotiable instruments at the Convention Facilitv for 
registration or tickets for events directly associated with the Convention. 

Risks Covered 

All risks of direct physical loss of money at the Convention facility and while directly enroute to a bank in the vicinity occurring during the period ,)f 
this insurance in excess of the deductible and subject to the applicable limit of indemnity. 

Exclusions (See Also General Exclusions) 

This insurance docs not cover: 

1. Any loss when the registration desk or place where money is received is closed for business or temporarily unattended. unless the money is 1n 
a safe and all safe keys have been removed. 

2. All claims not advised to Underwriters within 7 working days of the date of loss. 

3. Theft by any employee or any other person acting on behalf of the Insured. 

4. Any loss when outside the Convention facility unless the money is accompanied by two able bodied persons. 

LIMITS OF INDEMNITY 
Certificate Limit 

The Underwriters' limit of indemnity for loss or damage under each section is the applicable limit set forth in the Declaration. In addition. the 
following extensions of coverage arc included in the Declaration's Limit of Indemnity: 

1. In addition to the Limit of Indemnity indicated on the Declaration's page or any endorsements attaching thereto. coverage extends for all event~ 
in the United States or Canada with budgeted gross revenue and/or expenses of $50.000 or under per event taking place during the period of 
insurance listed in the declarations. 

2. Underwriters agree to provide automatic coverage for 90 days for any newly organized or acquired event by the Named Insured for up to 

$250,000 of budgeted gross revenues and/or expenses. provided the event is organized or acquired after the period of insurance commences. The 
90 day period commences upon the date: (a) the insured contracts to hire the Venue in respect of newly organized shows or meetings. or (b) L•f 
acquisition in respect of acquired shows or meetings. Coverage shall he for events held in the United States, its territories or possessions L•r 
Canada. Coverage for events outside the United States. its territories or possessions or Canada or events held in California or Nevada require 
prior approval by Underwriters prior to coverage attaching hereto. The Named Insured agrees that during this automatic 90 day period that 
written notice of the new event be given without delay to the Underwriters wherein coverage shall be specifically scheduled for an additional 
premium. 

3. Commitments as defined under General Definitions #5. shall be insured for an amount equal to ten (10) percent of the Limit of Indemnity stated 
in the declarations. This shall be in addition to the Section 2 Limit of Indemnity. 

GENERAL EXCLUSIONS 
(In addition to specific exclusions under Coverage Sections) 

This Insurance does not cover: 

1. War and Civil War 

Loss or damage directly or indirectly occasioned by. happening through or in consequence of war. invasion. acts of foreign enemies. hostilities 
(whether war be declared or not). civil war. rebellion, revolution. insurrection, military or usurped power or confiscation or nationalization or 
requisition or destruction of or damage to property by or under the order of any government or public or local authority. 

2. Radioactive Contamination 

Loss or damage arising directly or indirectly from actual or threatened nuclear reaction, nuclear radiation or radioactive contamination however 
such nuclear reaction. nuclear radiation or radioactive contamination or threat of same may have been caused. Nevertheless. if a fire arises 
directly or indirectly from nuclear reaction. nuclear radiation or radioactive contamination any loss or damage arising directly from that fire 
shall (subject to the provisions of this Insurance) be covered excluding, however, all loss or damage caused by actual or threatened nuclear 
reaction, nuclear radiation or radioactive contamination arising directly or indirectly from that fire. 

3. Incomplete Premises or Facilities 

Losses arising directly or indirectly from construction. alteration or repair work at the "Convention'' or lodging facility causing the non­
availability, in whole or in part, of the convention or lodging facility or its services and utilities unless such construction. alteration or repair 
work was started after the policy effective date, and the intent to construct, alter or repair was unknown to the Insured at the Policy's effective 
date. 

4. Seepage and Pollution or Contamination 

Any loss directly or indirectly arising out of, contributed to by or resulting from: 

Seepage or pollution or contamination unless it is discovered during the period of this Insuranc·e and is the direct cause of a loss hereunder. 
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GENERAL CONDITIONS 

I. False Or Fraudulent Acts 
Any fraud. misstatement or concealment in the application attached hereto, or in the making of a claim or otherwise howsoever, shall render this Insurance 
mid and all claims hereunder shall be forefeited. 

2. lnsured's Duty To Take And Maintain Precautions 
The Insured shall take all reasonable precautions and shall use due diligence and best efforts at all times to prevent or minimize any loss. 

3. lnsured's Duty To Report Circumstances That Could Give Rise To A Claim 
As soon as any circumstances become known to the Insured which could give rise to a claim under COVERAGE SECTION 2 of this Insurance, the 
circumstance must be reported immediately by telex or telephone to the party designated in paragraph 7 of the Declaration and subsequently confirmed in 
writing. Underwriters have the option to take such action as they consider appropriate to prevent or minimize the potential loss by providing alternative 
facilities or personnel and the Insured shall cooperate fully in such action, if any, taken by Underwriters. 

4. lnsured's Duties In The Event Of A Claim 
(a) Any loss or damage which could result in a claim must be reported immediately by telex or telephone to the party designated in paragraph 7 of the 

Declarations and subsequently confirmed in writing. The Insured shall have the burden of proving its loss under this insurance. The Insured agrees at all 
times to provide, without expense to Underwriters, all proofs. certificates, evidence, information or assistance which they may reasonably require. In the 
e\"ent of loss or damage by theft or dishonesty, immediate notice must also be given by the Insured to the police or other relevant authorities. 

(b) Every letter, pleading or other document in connection with any claim against the Insured must be sent immediately to the party designated in 
paragraph 7 of the Declarations. Underwriters reserve the right to take over and conduct the defense or settlement of any claim. 

5. Subrogation 
underwriters reserve the right to pursue an action for recovery from any party, whether before or after payment of a loss, at their sole discretion and in the 
name of the Insured or otherwise. In the event of any payment under this Insurance, Underwriters shall be subrogated to the extent of such payment to all 
rights of recovery and the Insured shall execute all papers required and shall do everything that may be necessary to secure such rights. 

6. Underwriters Option To Salvage 
In the e\"ent of loss or damage to property covered under this Insurance, Underwriters shall have the option to take all or any part of said property at the 
agreed or appraised value, in which case the Insured shall take all steps necessary to transfer title to, and perfect title in, Underwriters upon payment to the 
Insured. 

7. Other Insurance 
If at the time of any loss or damage which is the subject of a claim under this Insurance there shall be in existence any other policy of insurance effected by or 
on behalf of the Insured covering such loss or damage or any part of it, this Insurance shall be excess of such other policy of insurance. 

8. Observance And Fulfillment Of Terms And Conditions 
The due observance and fulfillment of the terms and conditions of this Insurance insofar as they relate to anything to be done or complied with by the Insured 
and the truth of the statements and answers in the application shall be conditions precedent to any liability of the Underwriters to make any payment under 
this Insurance. 

9. Condition For Legal Action 
'\o suit shall be brought upon this Certificate unless the Insured has complied with all the provisions of this Certificate and has commenced suit within one 
\·ear after the loss occurs. 

10. Service Of Suit 
It is agreed that in the event of the failure of Underwriters hereon to pay any amount claimed to be due hereunder. the Underwriters hereunder. at the request 
of the Insured. will submit to the jurisdiction of any Court of competent jurisdiction within the United States. 
\ othing in this clause constitutes or should be understood to constitute a waiver of Underwriters' rights to commence an action in any Court of competent 
jurisdiction in the United States. to remove an action to United States District Court. or to seek a transfer of a case to another Court as permitted by the laws 
of the United States or any State in the United States. 
It is further agreed that service of process in such suit may be made upon the person or firm names in paragraph 8 of the Declarations and that in any suit 
instituted against any one of them upon this Insurance, Underwriters will abide by the final decision of such Court o.r of any Appellate Court in the event of an 
appeal. 
The said person or firm is authorized and directed to accept service on behalf of Underwriters in any such suit and/ or upon the request of the Insured to give a 
written undertaking to the Insured that he will enter a general appearance upon Underwriters· behalf in the event such a suit shall be instituted. 
Further. pursuant to any statute of any state, territory or district of the United States which makes provision therefor. Underwriters hereby designate the 
Superintendent. Commissioner or Director of Insurance or other officer specified for that purpose in the statute. or his successor or successors in office as 
their true and lawful attorney upon whom may be served any law process in any action. suit or proceeding instituted by or on behalf of the Insured or any 
beneficiary hereunder arising out of this Insurance, and hereby designate the person or firm named in paragraph 8 of the Declarations as the person to whom 
the said officer is authorized to mail such process or a true copy thereof. 

11. Noncancellation By Underwriters Or Insured· 
This insurance cannot be cancelled by either Underwriters or the Insured. except for non-payment of premium in which event Underwriters may cancel this 
Insurance upon ten (I 0) days written notice to the Insured at the last mailing address known by Underwriters or their agent by any recognized U.S. Post Office 
form. 

12. Assignment 
This insurance may not be assigned in whole or in part without the written consent of Underwriters. 

13. Records 
The Insured shall keep an accurate record containing all relevant information and particulars of the Convention to determine loss or damage or premium 
adjustment and will at any reasonable time allow Underwriters or their representatives to inspect or audit such records. 

14. No Claim.s Bonus 
The insured shall be entitled to a "No Claims" Bonus if no claim is or will be filed against the coverage listed on the Declaration Page. The bonus will equal the 
percent of the policy premium shown in the declarations. It is payable after all premium adjustments. if any, have been made. It is further understood that the 
Honus will apply separately to each event scheduled in the policy. · 

15. Increase In Limits Of Indemnity 
Anytime prior to the commencement of the Convention the Insured can apply in writing for increased indemnity limits under Section 2 based upon revised 
financial estimates of expenditures, commitments and net income provided that no circumstances which may give rise to a claim have arisen. Underwriters, in 
their sole discretion. may grant such increased indemnity limits and make any premium adjustment in the deposit premium required. 

16. Conformity To Statute 
Terms of this Certificate which are in conflict with the statutes of the State wherein this Certificate is issued are hereby amended to conform to such statutes. 
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A Special Invitation 

You are invited to attend 
the College Reading and 
Learning Association's 

Leadership Workshop and Luncheon 

Wednesday, October 30, 1996 

9:00 am - 1:15 pm 

Hyatt Regency, Albuquerque, NM 

CRLA's 29th Annual Conference RSVP by September 27, 1996 

Please mail your reply to this invitation by September 27, 1996 
to Susan Deese-Roberts, Director, Zimmerman Public Library, 
Zimmerman Library, University of New Mexico, Albuquerque, 
NM 87131-1466. You may include this reservation form with 
your conference registration to receive your luncheon ticket. 

CRLA's 29th Annual Conference Leadership Workshop and Luncheon 

Name 
~---__,.---------------,.----------Address ___________________________ ~ 

Please check one: 
State Director SIG Leader Board Member Other 

__ YES, I will attend the Leadership Workshop and Luncheon. 
__ NO, I will not be attending the Leadership Workshop and Luncheon. 



9:00 - 9:30 am 

9:30 - 9:45 am 

9:45 -10:00 am 

10:00 - 10:15 am 

CRLA Leadership Workshop and Luncheon 
Wednesday, October 30, 1996 

Welcome & Opening Remarks 
(Pat Mulcahy-Ernt, Jo-Ann Mullen, 
Pat Jonason, new SIG Coordinator) 
ke Breaker Activity 
(Jo-Ann Mullen) 

Introduction of CRLA Board Members 
(Pat Mulcahy-Ernt) 

Discussion of Budget Procedures 
(Sandra Evans) 

Break 
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After the break the State/Region Directorswill move to the State Directors' room; 
the SIG Leaders will move to the SIG Leaders room. 

10:15 - 10:30 am 
State Directors 

10: 15 - 10:30 am 

10:30 - 11:00 am 
State Directors 

SIG Leaders 

11:00 - 11:30 am 
State Directors 

SIG Leaders 

11:30 - 11:45 am 

11:45 - 12:00 noon 

12:00 -1:15 pm 

The Job of the State/Region Director 
(Jo-Ann Mullen) 

The Job of the SIG Leader 
(Pat Jonason; new SIG Coordinator) 

Conference Planning 
(Jo-Ann Mullen) 

Communications Workshop: Creating Newsletters and 
Communicating with SIG Members 
(Pat Mulcahy-Ernt) 

Communications Workshop: Creating Newsletters and 
Communicating with CRLA Members in Your Region 
(Pat Mulcahy-Ernt) 

SIG Activities 
(Pat Jonason; new SIG Coordinator) 

Questions & Answers 

Break 
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Phn1oing Guide/Request Form for- 1995-'1 -?-page 

(Return form to Dr. Patrici~ Mulcahy-Ernt by June 1 stJ 

f~ame: l.ct~e__ t,. ~uli\ 0~/)'{\_ Stote/Region:-.._1 _Cr__,'f-.__a_S ___ _ 

1. Are you p1~nning a state or regional conference during the 
time period of July 1, 1996 to June 30, 1997? 

tkfes D No a Not sure yet; will 1et you know at a later date_ 

2_ 

3/ Would you Hirn 5 member of Urn CRLI>. Board at the Event? 
)1 Ves IJ No D Not sure yet; wi 11 1 et you know at a 1 ater date_ 

4_ If you answered yes to '3, check the appropr1 ate box/boxes_ 

D to keynote? 
~/ to provide welcoming remarks? 
D to conduct a session? 

/ Ji. to help promote CRLA and create visibility? 

D other=~~~~~~~~~~~~~~~~~~~ 

5_ Do you wish to request funding for this conference? 
A Yes D No D Not sure yet; will let you know at a later date_ 

6_ If yes~ please indicate the amount needed (there is a limit 
of $500 per State/~egion) and how the money will be used_ 

amountof request~_'c:::~·~D~'z_:_~_?~~~~~--~~~~~~-

7. Do ,Y9"'Wtmt the display board for your conference? . 
D Yes ·.:~No O Not sure yet; wfll let you know at a later date_ 

6. If you are not holding a conference .. would you st111 like to 
have the display board to use ot another state/regional 
event or to create visibility at you own school? 

D Yes D No D Not sure yet; wlll let you know at a later dote_ 



Pat Mulcahy-Ernt 
220 West Flatfhill Rd. 
Southbury, CT 06488 

Dear Pat: 
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654 Aspen Lane 
Lebanon, PA 17042 

I am writing to indicate my interest in serving as CRLA's PAL Coordinator when the position 
becomes vacant. The formalization of professional association liaisons occurred when I served 
as CRLA president, so I have a very vested interest in the program. I have served as a PAL since 
the inception of the program. It appears as if CRLA is at an important crossroads with this 
program, and I would very much like to provide the leadership for the group as decisions on 
future direction are made. 

Please let me know as soon as a decision is made on the leadership for this group. I've enclos}:d 
information on the various places that I can be reached throughout the week. 

Also let me know when a replacement regional director for PA/NJ is selected so I can send on all 
the files and the CRLA stamp. I will write the 1995-96 annual report for PA/NJ before the 
conference in Albuquerque and submit to you. 

Thanks, Pat. Don't hesitate to contact me if you have any questions. 

cc: Gladys Shaw 



September 9, 1996 

To: CRLA Board 
re: Membership numbers 

Here's what is in the database as of September 9, 1996 
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838 current members: 820 are individuals, 18 are "Journals Only11 

The breakdown is: 
775 memberships expire 12/31/96 
23 memberships expire 12/31/97 
l membership expires 12/31/98 

39 are lifetime memberships 

FYI, 366 1995 memberships were not renewed as of this date. 

Furthermore, of the current membership 307 have indicated that 
they would like their narne to be given to external organizations. 
Examples of those associations who have attempted this past year to 
acquire our mailing labels are: the Kellogg Institute (2ce); Crisp 
Publications (publishers of educational materials);one company who 
sells psychological tests to schools. Pat Mulcahy-Ernt has also been 
approached with requests from others for our mailing list. It's time 
to make a decision/policy. 



DICKEY, RUSH & CO., P.C. 
Certified Public Accountants 

Douglas A. Dickey, C.P.A. T. \lark Rush. C.P.A. 
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Dr. Patricia Mulcahy-Ernt 
President, College Reading and Learning 
Association 

School of Education and Human Resources 
South Hall-University of Bridgeport 
Bridgeport, CT 06601 

Dear Dr. Mulcahy-Ernt, 

This letter is to confirm our understanding of the terms and 
objectives of our engagement and the nature and limitations of the 
services we will provide. 

We will provide the following service: 

We will compile, from information you provide, the annual statement 
of assets, liabilities and equity-cash basis and related statements 
of revenues, expenses, and fund balances-cash basis of the College 
Reading and Learning Association as of and for the year ended June 
30, 1996, in accordance with Statements on Standards for Accounting 
and Review Services issued by the American Institute of Certified 
Public Accountants. We will not audit or review such financial 
statements. Our report is presently expected to read as follows: 

We have compiled the accompanying statements of assets, 
liabilities, and equity-cash basis of the College Reading 
and Learning Association (a non-profit corporation) as of 
June 30, 1996, and the related statements of revenues, 
expenses, and fund balances-cash basis for the year then 
ended, in accordance with Statement on Standards for 
Accounting and Review Services issued by the American 
Institute of Certified Public Accountants. 

A compilation is limited to presenting in the form of 
financial statements information that is the 
representation of management. We have not audited or 
reviewed the accompanying financial statements and, 
accordingly, do not express an opinion or any other form 
of assurance on them. 

If, for any reason, we are unable to complete the compilation of 
your financial statements, we will not issue a report on such 
statements as a result of this engagement. 

1199 \:is:i Road One. Suite ~00 __:: Hou~:,1 n. Tcx:is --o;s = 1.713) -tSS-2022 .:.::: Ltx (7131 -t88-;-6"" 
8419 E F Lmnv Exp1Y1 ~-Texas Citv. Tcx:is 7-:-;91 = (~091 938-1---t 



August 21, 1996 
Dr. Patricia Mulcahy-Ernt 
College Reading and Learning Association 

Additionally, we will also prepare the association's Form 990-
Return of Organization Exempt from Income Tax for the year ended 
June 30, 1996. 

Our engagement cannot be relied upon to disclose errors, 
irregularities or illegal acts, including fraud or defalcations, 
that may exist. However, we will inform you of any material errors 
that come to our attention and any irregularities and illegal acts 
that come to our attention, unless they are clearly 
inconsequential. 

The charges for these services are to be based on the time spent, 
and calculated at our regular hourly rates, plus direct expenses. 
We estimate that our fee for these services will be $ 1,500. Our 
fee estimates are based upon our current knowledge of the 
organization and its current accounting system and assumed maximum 
cooperation from the association's personnel in compiling the 
information required to complete these financial statements. If 
for any reason it appears that this fee estimate will be exceeded, 
we will notify you of that fact prior to incurring the additional 
cost. Bills for services are due upon receipt. A finance charge 
of 1.5% per month shall be added to any invoice outstanding over 30 
days. Bills for on-going services shall be sent upon the earlier 
of the end of the month, or the completion of the work. 

The terms of this letter shall operate and be in effect until such 
time as the provisions hereof are modified in writing. 

If the above terms are acceptable to you and services outlined are 
in accordance with your understanding, please sign this letter in 
the space provided, keep a copy, and return a signed copy to us. 

We are pleased to have this opportunity to be of service to you and 
if you should have any questions, please give me a call. 

7~j(L_ 
T. Mark Rush, 
for Dickey, Rush & Co., P.C. 



August 21, 1996 
Dr. Patricia Mulcahy-Ernt 
College Reading and Learning Association 

Acknowledge: 

Yes, the foregoing engagement objectives, conditions and terms are 
in accordance with our understanding. 

Dr. Patricia Mulcahy-Ernt, President 
College Reading and Learning Association 

Date 

cc: Sandra Evans, College of the Mainland 



James H. Bell's Section of the JCRL Annual Report 

Activities 
Early in the year, I recruited a new and expanded Editorial Advisory Board. The Fall 
1998 issue was produced and came out on time. For the Spring 1999 issue of JCRL, I 
split the Editor function with Lyn Benn. I wrote all letters of decision and did the bulk of, 
or "first pass" at, the copy editing of accepted manuscripts. I promoted JCRL in 
Australia, recruiting reviews from three people and a publishable article from another 
person. Toward the end of the year, I corresponded in some detail with potential Editors, 
which helped me distil what I wanted to write in my section of the annual report. (I have 
suggested to Lyn Benn that, since she handled the manuscripts and the budget, she report 
statistics on manuscripts such as the average tum-around time and report on the budget. I 
have suggested to Maureen Hewlett that as Managing Editor she write a summary of 
marketing efforts, indexing, and printing:) 

Recommendations and Rationales 
I provide the following recommendations so that the new Editor, the Editorial Advisory 
Board, and the Executive Board know what I consider top priority. 
1. Index JCRL as widely as possible. This involves concluding the few outstanding 
negotiations JCRL has with data bases such as ERIC, and planning a thorough campaign 
to have JCRL included in data bases which JCRL has not yet approached. This is 
professional, and it may well be the best method of recruiting more and better 
manuscripts. 
2. Keep the same size, same basic format, and same publishing schedule. I do not 
recommend this because I think everything about the journal is perfect but primarily 
because indexing agencies, libraries, and some proportion of readers value consistency 
very highly. 
3. Continue with the case study and two responses in each issue. Admittedly, this is quite 
a bit of work. However, it provides something pretty much unique to JCRL, fits well with 
our CRLA audience, and is used by numerous readers for staff professional development. 
4. Investigate whether to contract with a publisher (such as Heldref in Washington, DC). 
I am not recommending signing with a publisher or not signing with a publisher. My 
preliminary conversation with the University of Toronto Press suggests that contracting 
with a publisher might be the next step in making JCRL more professional~ yet at the 
same time, the cost may not warrant the benefits. But then again maybe having a 
publisher would have spin-off benefits such as making it easier for CRLA to attract 
Editors. The pros and cons should be investigated. 

Conclusion 
In my term as Editor, I think I have improved JCRL. 

The journal has the potential to be the "second tier" journal of choice in our field. 

Respectfully submitted, 
James H. Bell 



MEMBERSHIP 
Rosalind Lee, out-going Coordinator 
Vicki Papineau, in-coming Coordinator 

COMMITTEE GOALS 

To maintain the records of current and recent-past membership in both database and 
hardcopy form. This record includes around 1200 entries. 

To maintain the records of current and recent-past institution-only subscribers for JCRL 
in both database and hardcopy form. This record includes around 45 entries. 

To answer inquiries about membership from potential and current members. 

To maintain labels, stationery, membership applications and brochures, and provide the 
same to CRLA officers. 

To maintain inventory and handle inquiries regarding back issues of the JCRL and 
Newsletter. 

To advise the board on external mailing services contractor Executive Services Group 
(ESG) and to monitor it. 

To handle inquiries from CRLA officers and other associations regarding membership 
data. 

COMMITTEE ACCOMPLISHMENTS 

This past year, 1999, was a transition year for the membership coordinator position and 
for the use of Executive Services Group (ESG). Increasingly, ESG is handling the 
clerical duties of maintaining the membership and JCRL subscription database, and the 
printing and processing of many CRLA documents. An inventory of materials, an 
expenditure sheet for materials and mailings, and a document and timeline highlighting 
policies and procedures for this position was developed to aid in the monitoring of duties 
and expenses. 

SUGGESTIONS FOR FUTURE COMMITTEE ACTIONS 

As ESG becomes more acquainted with the operatiop. of CRLA, the role of Membership 
Coordinator will gradually change. Other activities such as organizing recruitment 
strategies at both the national and regional levels wiII be pursued. However, the time 
needed for correspondence with other members, officers and other associations, and 
overseeing ESG' s contracted duties is still demanding. 



MEMBERSHIP 
Rosalind Lee, out-going Coordinator 

Vicki Papineau, in-coming Coordinator 

COMMITTEE GOALS 

1. 

2. 

4. 

5. 

6. 

7. 

To maintain the records of current and recent-past membership in both database 
and hardcopy form. This record includes around 1200 entries. 

To maintain the records of current and recent-past institution-only subscribers for 
JCRL in both database and hardcopy form. This record includes around 45 
entries. 

To answer inquiries about membership from potential and current members. 

To maintain labels, stationery, membership applications and brochures, and 
provide the same to CRLA officers. 

To maintain inventory and handle inquiries regarding back issues of the JCRL and 
Newsletter. 

To advise the board on external mailing services contractor Executive Services 
Group (ESG) and to monitor it. 

To handle inquiries fromCRLA officers and other associations regarding 
membership data. 

COMMITTEE ACCOMPLISHMENTS . 

i This past year, 1999, was a transition year for the membership coordinator position and 

l for the use of Executive Services Group (ESG). Increasingly, ESG is handling the 
clerical duties of maintaining the membership and JCRL subscription data. base, and the 

ting and processing of many CRLA documents. An inventory of materials, an 
expenditure sheet for materials and mailings, and a document and timeline highlighting 

/policies and procedures for this position was developed to aid in the monitoring of duties 
· -and expenses . 

. S~~~!~~!, .. F~~~~MMIT~E AC~ION~ . 
With the suppo~SG, the role of Membership Coordinator is gradually changmg. 
Ho\vever; tim:~ correspondence with current members, officers and other associations, 
and ove ._.' · ESG's duties is still demanding. rAs the duties of this position become 
mor familiar, ther activities such as organizingrecruitment strategies-and othet ideas 
will be pursued~ 
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Directors', Trustees' and Officers' 
Liability Insurance Policy for 

Non-Profit Organizations/ Associations 

ca&\T NIERICi\N INSURANCE CDMR\NIES ® 
580 WALNUT STREET, CINC.ll\INATI. OHIO 46202 
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In consideration of the paymem of the premium and in reliance upon all statements made and information furnished to the cor'l'lpanv shown in the 
Declarations fa stocll insurance company, hereinafter called the lnaurerl. including rhe st11tements made in the Proposal Form and subject to all terms. 
conditions, and lim1ta11ons of this Policy, the lnaur•r agrees: · 

Section I. Insuring Agreements 

A. With the Directors, Trustees end Officers th11t if, during the 
Policy Period or the Discovery Period, any Clefm is first made 
against any of the Directors, Trustees and Officers. individu11lly 
or collectively. for a Wrongful Act. rhe Insurer 11h11ll PllY on behalf 
of the birector111. Tru111t1tea 11nd Offic;ers 1111. LoH for which the 
Directors. Trustees and Officers shall be legally obllglited to p11y. 
exc$pt for such l,.oss which the OrganiHtion actually pays as 
indemnification. 

B. Wi1h th!! Organization lh;;it if. di.Iring the Policy Period or the 
Discovery Period, anv Claim 1s first made ageinst any of tl'te 
Directota, Trustees and Officers. individuelly or collectively, tor a 
Wnmgtul Act, the 1.,aurer I.Viii pay on behalf of tht;1 Organization 
all Loss for which 11111 Organization i$ required to indemnify, or for 
which the Organization has lawfully indemnified. the Director•, 
Trustees and Officer111. 

Section II. Discovery Period 

A. If the Insurer ot the entity named in Item 1 of the Declarations 
cancels this Policy pur!;iJant to Sec:tion VIII A(l I, or in the event the 
Insurer refuses to renew lhis Policy, for any reason other than the 
Organization's non-pevment of premium or non-compliance with 
the terms and condi11ons of this Policy, then the entity named in 
hern 1 of thE! OQtlarations on behalf of the ln1ured1 shall have the 
rtght. upon payment of forty percent (40%) of the annual premium 
to an l!)(tttnsion of the covera9e grented by this Policy with respect 
to ;;iny Claim first made ag;;iinst E1n Insured during the period cf 
twelve (12) months after the effective date of such cancellation, or. 
1n the e\lent of sucl'I refusal to renew, after the ch111e upon which the 
Policy Period ends, but only with re$pect to 11ny Wrongful Act 
committed before such date and ntharwise r:overttd by this Policy. 
This twelve ( U) month period shall be referred to in this Policy a11 
the Discovery Period. 

B. As a condition precedent to the right to purchase the Di1Govery 
Pariod, the total premiuni I.or this f>olicy must have been paid. The 
right 10 purcha!iie the Discovery Period shall terminate unless a 
written request for this Discovery Period is given to the lnsuter 
wllhin thirty (30) day!; after the effective date of cancellation, or. in 
the event of a refusal to renew, within !hiny (30) days after the 
Policy Perie1d end!ii, together with payment of the appropriate 
premium for the t>i&covery Period. In the event that such written 
request and premium payment is not !iiogiven to the lnaurer. there 
shlilll be no right to purchase the Discovery Period at any later 
dah•. 

C. The fact that this Policy mav be utended by virtue of the purchase 
of the Discovery Period shall not in any way increase the Limit of 
Liability stated in hem 3 of the Declaradons. For purposes of the 
L1m1t of liability the Discovery Period is considered to be pen of 
ct11u 11u1 i11 cti.kli\iu11 lu 11111 lcti;t Pulicy Y11ar. 

D. The Discovery Period shall only EIPPIY to Clairris first made again=it 
the Insureds duriri.g said Discovery Pariod. 

Section Ill. Defini•lona 

A. ··organizeiti<m"' sh<1ll mean tt\e entity named in Item 1 of the 
Declarations and any Subsidiary. · 

B ... Insured'" !iihall mean Directors. Trystees and Officera. 

c. "Subsidiary" shall mean any entity which qualifies as a not-for. 
profit org11n1zat1on under the Internal Revenue Code, other than a 
pollti¢al committee organtzli!d pur$uant to Section 432 of the 
Federal Election Campaign Act of 1971 (and amendments thereto).· 
ana wh1cn: 

111 the Organization has or contiols. es of tho inception dau1 of 
this Policy or any Policy issued by the lnsyrer of which tl'lis 
Policy is a renewal, the right to elect or appoini more than fifty 
percent (50%1 of the Board of Directors or ott\er governing body 
of sucl'I entity; or 

(2) is create<'.I or acciuired by tl'le Organization !llYbsequent to tl'le 
inception date of this Policy and for which 1he Orgenli:1Hion 
has: · 
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(a) given written notice of such creation or acquisition to the 
Insurer as soon 118 precticable, but in no event more tl'lan 
120 days following such cre.lition or acquisition, and -

(b) given any underwriting information end paid any -11ddi· 
· uonel premium required by the Insurer, provided, how­
ever. that' co\lerage shall apply to the lnaured• of such 
newly created or acquired Subsidiary, but onlvfor Wrong­
ful Acta committed or allegedly committed on or after the 
effective date of .such creation or acquisition. 

Subal<li!iry shall not mean (1 ~ anv political committee organized 
pursuant to Section 432 of the Federal Election Campaign Act of 
1971 (and ameni:tmants thereto) or (2) sny entity which does nol 
qualify es a not·for-profit org81'1ization under the provisions of the 
Internal Revenue Code; provided, however. that any such potitic<1t 
committee or entiW may be edded !IS a Subsidiary by written 
endorsement to this Policy at the aolli! discretion of the ll'!surer and 
subject to $l.!Ch terms. conditions, er"!d additional premium as the 
Insurer may require. 

In the event of sale or dissolution of any Subsidiary after the 
inception date ohhis Policy. this Pe>licy shall continue to apply to all 
Insureds of such Sub1idiary with respect to Claims first made 
during the Polioy Period or Discovery Period but only for 
Wrongful Acts committed or allegedly committed prior to the time 
of sale or dissolution of suc:h Subaidillry. -

D. "Wrongful Act .. sh11ll mean any ai;:tual or alleged !lirror, mi!ii­
staternent, misleading statement, act or omission, or neglsct or 
breach of duty by the Insureds, individually or collectively, in the 
discharge of their dutie$ Soley in their capacity es Insureds. 

E. ··1..01a" shall mean damages, settlements. and Coats of Defenaa. 
provided always, howewer, Lola shall not include criminal. or civil 
fines or penalties Imposed by law, punitive or exemplary damages. 
taxes. or the amount of any multiplied damage award which is iri 
eicceBS of the damage award which was so multiplied or any matter 
which may be deemed uninsufable under the Jew pursuant to 
wl'lich this Policy shall be construed. 

f, "Coa11 of Defan•" sh11ll meen ~my reasonable and necessary 
legal fees and e;11penHs incurred in defense of any Ch~irn and 
appeals therefrom, and cost of attachment or similar bonds; 
provided, however. Costa of Defense shall not include: 111 
:!il&l11ries. wages, overhead or benefit 41111penses associated with any 
of the Directors. Trust••• end OffiGers; end (2) any amounts 
incurred in defen$e of any Claim which any other insurer has a 
duty to defend, regardless ur whether ur nut su1.:h other insurer 
undenekas such duty. 

G. '"Policy Year" shall meari the period of one year following 1he 
effective date and l'lour of this Policy or the period of one year 
following any anniversary date thereof falling within the Polic:y 
Period; or 1f the time between the effective date or any anniversary 
date and the t'ilrmination of this Policy is 1$66 rhan one year. such 
lesser period. If Iha Disc:civery Period is sicercised in accordance 
with Section II. then sucl'I period shall be part of and not in addition 
to the last Policy Vear. · 

H. ""Policy Period" shall mean the period from the inceptie>n date of 
this Policy to 1he Policy e&piratie>n date stated in Item 2 of the 
Declarations. or its earlier termination. if any. 

I. "Claim .. shall mean $1ny pr.oceeding initi11te(I against an lnsurad 
before any governmental body which is legally ;;iuthoriied to 
render in such i:iroceeding an enforceable judgment or order for 
money damages ar other relief 11gainst such Insured and shall 
iriclude any appeal from such r>ror;~Rding 

J. ''Rel•led Wrongful Acta" sh11ll m&11n Wrongful Acta which are 
logically or casually conl'\ectea by reason of al'\y c;:omrnon f11ct, 
cifcum11ance, situation, transaeticn. casually. event or decision. 

K. "Oiractor1. Trustees end Officer•· shall me11n all persons who 
were, now are, or shall be directors, trustees, offic11rs, 11rnpluye11s, 
volunteers or Staff members of the Organlz•tion and shall include 
any exec1.1tive board members and committee members whether 
salaried or not. including their estates, heirs, legal representatives 
or asaigns in the event of their death. incai:i111Gity or bankruptcy. 
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Section IV. Exclusions 

The Insurer shall not be liabl.e to make any l)&ymen1 for I.OH in 
connecUon with any Claim made against the ln1urad1: 

A. based upon or attributable to tha ln1uredagainin9 In fact any profi1 
or advan~age to which tl'lev were not legally entitled; 

8. for return by the Oireclor11. Trustees 11nd Officers of any remu" 
neration p<itd to them without the previous approval of the 
governing bodies of 1he Org1inization. which payment. without 
!j.l,lf;:h previous appro\fat. shalt be held to be 1n violation of law; 

C. brought about or contributed to bv the fraudulent. dishonest or 
criminal acts of the ln11urad11; provided. however, that this exch.1· 
sion shall no1 apply unless it is es1ablisMd in fact that such Claim 
was brought about or contrib1,ned to by fraudulent distionest or 
criminal acts of the Insureds; 

0. lo the extent it is insured urider an'( other valid policy or policies, 
whether such other ins1,.1rance is stated to be primary, contributory, 
e•cess, contingent or ottie1w1se, and regardless of whl!ther or not 
any Loss 1n connec;tion with sucn Claim is recoverable under such 
other policy or policres; provided, however. this l!Xch,1sion shall rio1 
apply IO the <1mount of Los• which is 1n 6Xcess of the amount of any 
dedvctiblR or r~tention ;imount& and the limit of liability of such 
other policy or policies where such Claim is otherwise covered by 
the terms and e.onditions of this Policy: 

E. based vpon. ;irising out of, or relaung to, directly or indirectly 
rttsulting from or in const1qutt11c.;a of or in ;my way involving: 

p, any Wrongful Act or any fact, circumstance, or Situation, 
transactron, casualty, event. or decision which has been or is the 
subject of any notice given by the ln1ured1 during tl'le Pc:tlicy 
Period or any e.1:tension thereof of any prior policy providing 
protection for an lnsur11td. or which has been the subject of any 
Clai!T' made prior to the effective da1e of the Policy; or 

121 al'IY other Wrongful Act whenever occurring which, together 
with a Wrongf1.1I Act which has been the subject of such notice or 
such Claim. would consti(ute Related Wrongful Act•: 

F. for al'IY actual or alleged: ( 1) bodily injury, sickneH. disea!ie or 
death of any person, assault. battery, mental anguisn. or emotional 
distress: or {2) damage 10 or destruction of any 1an9ible property, 
including the loss of use thereof; 13) invasion of privacy, wrongful 
entry. eviction. false arrest, false imprisonment. maliciovs prose­
cution, libel or slander; 

G. based upon, arisin9 out of. rela1in9 to. directly or indirectly 
resulting from or in consequence of, or in any way involving any 
ac1ua1 or alleged 11iola1ion of the E::mployee Retirement Income 
Security Act of 1974 (or any regulatlons promulgated thereunder) 
or similar provision of any federal, st<ite. local statutory law or 
common l;iw; 

H. based upon. arisuig out of. relating to, dlrectly or indirectly 
resuttm9 from or •f'l consequence of, or in any way involving any 
Directors. Trustees and Officers rn the dis<:harge of their duties 
as a director, trustee or Qfficer of any entity other than the 
Organiza~ion. even if directed or requested 10 serve as a director. 
tru5tel!I or officer of such other entity, except where this Polley has 
been !iipecifically endorsed providing such ell;tension of coverage; 

I. based upon. arising out of, directly or indirectly resulting from or in 
consequence of, or tn any way involving. ac1ual or alleged seepage, 
pollution or contamination of &J'IY !<ind; 

J. by or at the behest of the Org!lnization or any of tne Directors. 
'Trusu111s and Officers or any persoii or eru1ty vvhich controls, is 
controlled by, or is under common control with the Organization or 
anv of the Directors, Trustees and Officers; nowever, this 
e11clusion shall not apply to al'IV Claim for actual or alleged 
wrongf1,.1I termination: 

K. by any security holder of the Organiiation wnether directly ol' 
derivatively unless such security nolder bringing such Claim 1s 
actin9 totally independent of. and totally without the solicitation of; 
or assistance of, or participation of. or intervention of, any of the 
Direi;;tors. Trustees and Officers or the Organiietion, or any 
person or entrw which col'ltrols, is controlled by. or is under 
common control with the OrganlHtlon or any of tlie Director1, 
Trustees and Officers. 

NOTE: The Wtongful Act of an Insured s11all nut tie imputed 10 any 
other Insured for th@ purpose of determining the applicability of 
E.1:clusioos A .. B. and C. 

Section V. Limit of Liablllty 

A. The Insurer shall be liable to pay one hundred percent (_100%) 
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of Lo .. in eJ1cess of the applicable Retention amount stated in Item 
4 of the Oeclarations UD to the Limit of Liability stated In Item 3 of 
the Declar&tiOfls. 

B. More than one Claim involving the same Wrongful Act er Related 
Wrongful Act:a of one or more Insured• sMll be considered a 
single Clalm. and only one Retention $hall be applicable lo $uCh 
single Claim. All sucn Claims, constituting a single Claim, shall 
be deemed 10 have been made on the earlier of the following dete~: 
(1 I the date on which the earliest .Claim involving the same 
Wrongful Act or Related Wrongful Acts WB!I fir~n made, or (2) the 
date on whicl'I the Claim involving the same Wrongf1o1I Act or 
Related Wrongful Ao::•• $hall be deemed to have been made 
pursual'l1 to S&ction VII B. 

C. One Retention amount shall apply to each and every Claim. In the 
event a single Claim is covered under more than one Insuring 
Agreement. the Retemion stated in Item 4 of the Declarations shall 
be applied separately t., that part of the Claim covered by each 
Insuring Agreement, and ttie sum of the Retentions so applied 
shall constitute the Retention for each single Claim provided, 
however, the total Retention as finally determined snall in no event 
e11ceed the largest of tfle ilDPlicable Retentions. Notwith&tanding 
the aforementioned, for tne purposes of tne application of the 
Retention. loei applicable to Insuring Agreement, Section I B, 
includes that for whic;:h indemnification by the Otganlzatlori is 
legally germissible wheltier or not actual indemnification is 
granted. 

O. Costa of Defense shall be part of and not in addi1ion to the Limit of 
Liability stated in Item 3 c;if the Declarations. and such Co1t1 of 
Defen1& snail reduce the Limit of Liability stated in Item 3 of the 
Declarations ;ind shell 1;1lso be al)plied a9ain10t the Retention. 

e. Subject to ttie foregoing, the Insurer's liabiliW for all Lo•a 
including Coite of Defense shall be the amount shown in Item 3 of 
the Declarations. and shall be the ma)(imum aggregate limit of 
Liability of the Insurer in the Policy Year for all Claims made 
against the tn,.1,.1r~s. ra9ardlP.ss of the time of payment by the 
ln1S1.irer. 

F, In the event the lin'llt of Liability stated in Item 3 of the 
Declar<1tions is exhausted by payment of Loss. any and all 
obligations of the Insurer hereunder shall be deemed to be 
completely fulfilled and e111in9uished, and the Insurer shall have 
no further obligations hereunder of any kind or nature. 

Section VI. Coats oi DefenH and Settlemenu 

A. The ln11ured11 shall not admit liability for, or settle, any Cl11im or 
incur Co1t1 of Defense in coooection with any Claim, without the 
Insurer's prior written consent, which consent shall not be 
unre$sonably withheld. The Insurer shall be emitled 10 full 
information and all particulars it may request In order to reach 11 
decision as to such consent. .Any Costs of Defense incurred 
and/or settlements agreed to prior to the Insurer's consent 
thereto shall not be covered hereunder. 

8. ll shall be the duty of lhe ln1ured1 and not the dl.ltY of the ln.,,.irerto 
defend Clalrns, provided lhat the Insureds shall only retain 
counsel as is mutually agreed 1,1pon with the Insurer. 

c. The Insurer shell tit all times h!lve the riilht, but oot tlie duty, to 
e:11socia1e with the Insured& in the investigation. defen$e or 
Slil1tlement of any Claim to which this Policy may apply. 

D. Any advancement by the ln1urer of Costa of Defen1et prior to the 
disposition of such Claim shall be at the sole discretion of the 
Insurer and shall be on the condition that {1) the. Directors, 
Tru1tee1111nd Officers ilnd/or the Or9enizetion provide a wrinen 
undertalling satisfactory 10 the Insurer providing that in the evel"lt it 
is finally established that the lna1.1rar has no liability under this 
Policy to the lnsuu1de. or any of them, for such Claim, such 
Dlrectots. Tru,tees and Officers and/or ttie Organiietion agree 
to repay the ln•urer upon demand all Co1t1 of Defense advanced 
oii their behalf by vir~ue of this provision; and l21 any Costs of 
Defense advanced by the Insurer shall serve to reduce the Limit of 
L.iability for such Claim 10 the e11tent that rhey are not in fact repaid 
to the lr"!Burer it'I accordance with ( 1 l hereinsbove. 

Section VII. Notice af Claim 

A. fhe 1r11nired1 !i-ha!I, as a condition precederit to their rights under 
this Policy, give tlie Insurer notice, in writing, as soon es 
practicable of any Claim first made against the Insureds during the 
Polley Period or Oi1covery Period. b-.ar in no event later than 
ninety (90) days aller such Claim i!O made. and shall give the 
lu,urer ~ui:h illfurrmsliun and" coapt1r111ion 11s ·it rn11y re11sonirbly 
require, 
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B. 1f p~i<>r to tl'le effective date of the cancellation Qf this Policy in thtil 
erint· <>f It& co:.nc::11:1ll.,tii;>n, or if prior to the elllpiration dete of thi& 
Policy sum1d lfl Item 2 of 1ha Dacl1r11tions in tha event of it;$ 
non-renewal but prior lo the inception of tt'le Oiacovery Period. 
the Director•. Trustees and Officani or the 0111al"4i11tion firsr 
become aware of a specific Wrongful Act for which insurance is 
provided under this Polic:v. and if the Direc:lora. Tru1i••• and 
Officers or the Organization, prior to s1,1t:h dates give wrimtn 
nolice to the ln111untr of ( 1) the specific Wrongful Act: (2) the injury 
or damage which has or may result tnerefrom; and (31 1he 
c:1rcumsu1nces by which the Dir•cior1. Tru1te111 •nd Officers or 
the Organization first became aware thereof. then any Claim not 
otherwise excluded by the terms of the Policy subsequently rnade 
against the lnsurads arising out of such Wrongful Act or any other 
Wrongful Act whenever occurring, which. together with such 
Wrongful Act. would constitute Related Wrongful Ac11, shall be 
deemed for lhe purpose ct this insurance m have bean made 
during the Polic;y Year in which such notice was given. 

C. In addition to furnishing the notice a' provided in Section VII A and 
Vil B the Insureds shall. as soon as practicable. furnish the Insurer 
with copies of reports, investiga1ions. pleadings arid 01her papers 
1n connection !herewith. 

O. No1ice 10 lhe ln11ur6r as provided.in Section.VII A and VII Band any 
information furnished to 1he lnsure.r es provided in Sec:tiori VII C , 
shall be given to GREAT AMERICAN INSURANCE COM­
PANIES, EXECUTIVE LIABILITY DIVISION, CLAIMS DEPART· 
MENT. ~.O. BOX 66943, CHICAGO, IL 60666. 

Saction VIII. General Condiliona 

A. Cancellation or Non-Renewal 

. (1 I This Policy may be cancelled by the entity nan'led in Item 1 of 
the Declarations at anytime by written notice to the Insurer or 
by surrendef of this Policy ro the Insurer. 

This Policy may also be cancelled by or on behalf of the Insurer 
by delivering to the entitY named in Item 1 of the Declarations, 
or by mailin.g 10 said entity by cer1ilied mail or other first clHs 
mail, at the address &lated 1n Item 1 of the Declarations. 
wrmen no11oe &t~ting when, not less than thiriy (301. days 
thereafter, the cancellation $hall be effective. The mailing of 
sucl't notice as aforesaid shall be sufficient proof of no1ice and 
this Policy shall terminate a1 the da'e and hour specified in 
such rtotice. 

(2) If this Policy shall be cancelled by the entity named in hem 1 of 
the Declar;,tions. the Insurer shall retain the customary short 
rate por1ion of the premiuM. 

If this Polu;:y shall be cancelled by or on behalf of the lnaurar, 
the Insurer shall retain the pro-rato11 portion of the premium. 
Payment or tender of lillny unearned premium by the Insurer 
shall not be a condition precedent to the effectiveness of 
cancellation but such payment shall be made as soor'I ai; 
practicable. 

13) If. the Insurer elects not to rene11111his Policy. Iha lnal!rer shall 
provide the entity named in Item 1 of the Declarations with not 
less than thirty (301 days advance notice thereof. 

(4) If the period of limitatiori relating to the giving of "otice as 
provided for 1n Section VIII AP I or VIII ~131 is prohib11ed or 
made void by any law applicable thereto, such period shall be 
amended so as to be equal to the minimum period of limitation 
permitted by such law. 

B. Proposal Form - Ins represented that the particulars and state· 
ments cornained in the Proposal Form are true and are tl'le basis of 
this Policy and are to be considered as incorporated in ;ind 
constituling pan of this Policv. 11owever. this Policy shall not ba 
voided or rescinded and coverage shall not be ••ch,1ded as a result 
of any untrue statement ir'I the Proposal Form, except as to those 
~rsons m;1kin!jl such statement or having knowledge of. its 
untruth. 

C. Action Against the Insurer 

( 11 No action shall be. taken against the In.surer unle!ilS, as a 
condition precedent thereto. there shall have been full compli­
ance ""i~h all of ~he terms oftl'lis Policy, and unlit 1h., ln•"••d111' 
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obligation 10 pay shall have been finally determined either by 
an o:.djudication against the Insured• or by written agreement 
of the ln•ur•d•. claimant and the Insurer. 

121 No Per!~on or organization shall have any right under this 
Policy to join the lnar,irer a5 a p;my IQ oiny Claim against \ha 
Insureds nor shall the_lnsurer be impleaded bytne lnsuredsor 
their le9al repre$&ntativ11 in any such Claim. 

o. Coriversion to _Ruri,Off Coverage: 

If prior to the effective date of the cancellation of this Policy 
pursuant to Section VIII All I. or ii pnor to the ellpiration c;l;ite ohhis 
Policy stated In Item 2 Qf the Declarations. (11 another enlitv 
acquires subs1antially all of tne assets of the Organization, or (2) 
the Organization merges i1no ano1her entity s1,1ch 'hat tha 
Organization is not the surv1V1n9 en~ity, or 13) the Organiiaiion 
con\iolic:lates with another enmy, or 14) !lie Org•nization ceases to 
Qualify a·s a not·fQr-profit organization under the Internal Revenue 
Code(parts(l ),12), (3), and (4)above shall here1n;ifter be referred to 
al; "Transection"). 1hen: 

111 ·the Organi11:1tion must give wriuen notice of 5uch Trans­
action to the Insurer within thirty (30) days after the effective 
date of such Transaction. and provide the lnaurer with such 
information li;'I connection therewith as the Insurer may deem 
naeessary, 

121 this Polley including lhe Dh1covery Perioc:t. if purch;,sed. shall 
orily apply, subject to its terms. V\lith respect to any Wrongful 
Act accuatly or ;1llegedly com milted prior to the effective date 
of such Transaction describei:I hereinabove, 

(3) this Policy shoill continue in force until the expiration date of 
the Policy stated in Item 2 of the Declarations. and any 
c<incell<ition of this Policy by the Insurer. p1,in;1,1ant to Section 
VIII A(1 J shall be inoperative, and 

141 the Insurer at ils sc:ile option and without ;iny oblig<1tion to do 
.so may offer any renewal terms for the Polley; provided, 
however, that if the Insurer does not offer renewal term$, the 
surviving entity on behalf of the Organiz.1nion shall have the 
right to purchase the Discovery Period pursuant to Section II, 
but subject to (2) tiere.inatlove. 

E. Subfogation - In the event of any payment under thii:; Policy, the 
lnaurer shall be subrogeted to all of the rights to recovery thereof of 
the Directors. Trustees and Officer& and the Or!jlaniza~ion and 
the Direetor1. Trustee• and Officers end the Otganizatlon shall 
execute all papers required and sh;1ll do everything that may be 
necessary to secure such rights, including the e»:ecutiQn 0 1 such 
documents as may be necessE1ry to enable the Insurer to effec­
tively bring suit 1n the name of any Directors, Trustees and 
Officers or the Organization. 

F. AssiQnment •Assignment of 1nteres1 under this Policy shall nor 
bind the Insurer until its consent is endon>ed hereon. 

G. Conformity to Statute - Any terms of •his Policy which are in 
conflict with the terms of any applicable laws are hereby amended 
10 conform 10 such laws. 

H. l:ntire Agreement - By acceptance of this Policy. the lnaur6d1 and 
lhE:! Insurer <tgree that this Policy (including rhe Proposal Form and 
any materials submitted therewith) and &fly written endorsements 
attached. hereto constitute the entire agreemen1 between the 
parties. 

1.- Entity Represents Insured• . By acceptance of this Policy. the 
enuty named in Item 1 of the Declarations shall act on behalf of the 
Organization and all of the Dire<:tor's. Truineea and Qfficera for 
all purposes including. but not limited to, giving ;,nd receiving of all 
notices and correspondence. the cancell;mon or non-renewal ot 
this Policy, the PlilYment of premiums. and the receipt of any return 
premiums thal may tie due ~nder this Policy, 

.J. GAEAT AMERICAN INSUFIANCE COMPANIES. EXECUTIVE 
LIABILITY DIVISION represents the lna1,1rer - Great American 
lnaurence Compar:iiaa, Executive Liability Divi,ion,. Po1t Office 
Box 86943. Chicago, IHinoi11 60666 shall act on behalf of the 
lrisu.r~t for all pu~1>.oses including, but not limited to. the giving and 
rece1v1ng of !Ill notices .. nd co·rfespondence. 

In witness whereof the Insurer has caused this Policy to be signed by its President and Secretary and countersigned, if required, on the Declarations 
page by a duly authorized agent of the Insurer. . · . 

GREAT AMERICAN INSOAANCE COMPANIES 

!(~~ 
1 

Secretary 0 ' 
~~ 

President 
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Dr. Patricia Mulcahy-Ernt 
Dr. Vince Orlando and 
Members of the Board 

August 21, 1996 

Coilege Reading and Learning Association 

Dear Pat, Vince, and Members: 

CRLA Board Meeting 
Conference Gaff 

:5 e P / z ,, r??C. 
Attachment I<. 
~page..s 

TUTORIAL SERVICES 

I respectfully appeal the 1996-97 budget you have allocated to the Certification Program. 

The prior coordinator and the records manager were in the same location, and both were 
volunteer members of CRLA. I do not have a CRLA volunteer here to manage records. 

It will not be cost-effective or efficient to have a CRLA member in some other city or 
state maintain records -- we get questions almost daily. The staff time and the cost of 
relaying those messages to a records manager elsewhere is pretty daunting. I simply do 
not have time to do that even if CRLA is willing to pay the cost. It would almost double 
the time and increase postage by 50% or so. Instead, I stated I would subsidize part of the 
other costs in order to pay a $75 per month clerical fee to have someone here maintain the 
records. That gives us the ability to answer questions and supply information quickly, 
thereby assuring a high level of service. That is important if the credibility of the program 
is to be maintained. 

I believe the certification program more than pays its way and wili continue to do so at 
least in the near future. I believe the Board will want to keep the program in place long 
term and will want it to provide quality service. I do not believe the Board will always be 
able to have two volunteers in the same place to coordinate the program and also manage 
the records. I doubt that the Board wants to incur the inefficiencies of a coordinator in 
one place and the records manager in another. And, I do not think many individual 
professionals, however committed they are to CRLA, will have time to do both the 
coordination and the records management. 

I ask the Board to consider putting in place a system that can be maintained long term. 
Depending on having two CRLA volunteers in the same locale would not appear to be a 
reliable system. It is also true that having some of the other costs always subsidized is 
probably not certain. However, the program has attained a size that makes it wise to do a 
cash flow analysis and determine what costs the program can sustain and still be self­
sufficient. The program is too important not to assure its continuance. A good records 



system based on volunteer service is not the realistic infrastructure needed to insure its 
perpetuation. Speaking from a lot of committee experience, I can assure you this program 
is definitely different from other committee responsibilies. The work is unceasing; the 
program continues to.expand; there is no terminatim~point unless the board discontinues it 
at some point. It needs the implementation of a well-maintained, continuing records 
system. Budgeting clerical fees for records maintenance is a step toward a permanent 
records system that might not get lost in the transitions of coordinators. 

Please feel free to check with Tom and Karan regarding these ideas and the time and costs 
involved program. 

Please also re-consider my budget request. I am submitting a slightly revised one that 
includes the Outstanding Tutor Award since I did not have that in my original request. I 
ask that you remove the handbook printing budget since that has not been passed on to 
me. The people handling that should have that budget. I do not want to be responsible for 
funds for activities not included in my responsibilities. 

I will very much appreciate your consideration of this appeal. The budget you have 
allocated, and the budget I need to facilitate the program are attached for your review. 

your, 7 / / 

· -c'r} / !Jr7G-ddt/-

Gladys R. Shaw, Coordinator 



Budget Request for 
International Tutor Certification Program 

1996-97 Bud2et Allocated 1996-97 Revised Request 
Clerical $ 0 Clerical $900 
Postage 800 300 
Printing & Publication 200 0 
Supplies 150 150 
Telephone 200 0 
Handbook Reprint 750 0 
Outstanding Tutor Award 250 250 

Total $2,350 $1,600 

NOTE: The total budget I have requested is the same as you allocated if the handbook 
printing is moved to the person who will do that. It also means I will apparently be 
subsidizing about $900 in costs you have projected for postage, etc. Before yearend, I 
suggest you do a cash-flow analysis and determine whether or not the ITCP generates 
more than the $2,500 my requested budget would be if all costs had to be paid. 


