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CHAPTER 1
INTRODUCTION

As research in the social sciences examining the meaning and function of festivals
continues to expand, so too does the awareness of how festivals—in their many forms—
establish and reaffirm social values, . . . renew periodically the lifestream of a
community, . . . and éive sanctions to its institutions” (Falassi 1987, 3). Although several
scholarly studies explore festival meaning and function, the literature prov»ides few, if
any, examples of research examining the meaning and function of festivals oriented
toward natural resources. Since group identity and place identity associate closely with
festival meaning, investigating festivals focused on a natural resource may reveal much
about the process by which the resource becomes a part of these group and place
identities.

Despite the lack of research on festivals oriented toward natural resources, such
festivals occur frequently. For example, an examination of any list of annual festivals--
such as those created by tourism bureaus or for special event professionals--will reveal a
substantial number of festival titles incorporating names of rivers. By focusing on

festivals that celebrate rivers, this study intends to help further illuminate how



communities interact with natural resources. Hopefully, knowledge of how river festivals
affect the relationship between community identity, place identity, and human interaction
with a river will contribute to practices in environmental education and public outreach as

well as tourism planning and management.

The central questions that guided this study are:
How do river festivals attempt to affect people’s concern and involvement with
rivers?
and
What evidence indicates whether or not such attempts do affect people’s concern

and involvement with rivers?

This first portion of this work reviews the academic literature relating to the study
of festivals. In the “Purpose and Methods” section, following the literature review, a
statement of the purpose precedes a description of the process and methods used in
gathering and analyzing the data. This section also introduces the events on which the
“Case Studies” section elaborates. Detailed descriptions of the three case studies provide
the scenarios from which the data originated. Also in this section, tables compare many
| features of each case study. The section following “Case Studies,” “Festival
Morphology,” further explores the significance of rituals and behaviors observed in the
case studies. The next section is a discussion of how a sense of community and a sense
of place relate to people’s experiences with the three festivals from the case studies.

Considerations of the educational aspects and learning processes associated with river



festivals follows. The last section, “Festival Impacts and Accomplishments,” examines
any evidence indicating whether or not river festivals do affect people’s concern and

involvement with rivers.



CHAPTER 2
LITERATURE REVIEW; EVALUATION OF FESTIVALS
The examination of scholarly literature relating to festivals reveals certain

categories of benefits; these include economic incentives, cultural agendas, educational
efforts, environmental management efforts, and leisure interests. The literature also
provides several definitions of “festival.” Aldskogius’ (1993) definition, which
recognizes a thematic element in a festival, readily applies to such events based on a river
theme. Therefore, for the purposes of this research, an adaptation of Aldskogius’ criteria
will define “river festival” as an event that: ’

e is not part of normal activities for the organizing body,

e is arranged during specific time periods,

e takes place in specific locality or within a limited region,

e is open to the public,
e has a dominating theme of river or rivers.

Economic Benefits
The potential tourist dollars festivals attract account for economic benefits of
festival production. Consequently, publications from the tourism literature provide the
majority of contributions to research on festival economics. Long and Perdue (1990), for
example, examine the economic impacts of rural festivals and special events by assessing

spatial distributions of expenditures. In Mitchell’s (1993) study of theatre festivals in



small Ontario communities, determined that the highest average expenditures at festivals
tend to be in towns with large commercial sectors capable of sustaining a tourist market.
Although small town festivals may account for a smaller portion of festival expenditures
as compared to larger urban areas, the relative economic (and cultural) impacts may
frequently be moré pronounced in smaller communities where a considerable proportion
of the population participates in producing the festival (Aldskogius 1993; Waterman
1998). The benefits festivals bring to small towns may explain why rural festivals, which
became very popular in 1980s, accounted for most of the over 4000 total festivals in the
United States in 1984 (Janiskee 1990).

Although the primary objectives of festival production may not include economic
benefits, achieving any of the festival’s potential benefits usually requires economic
success (Getz 1991). The maintenance of financial viability relies heavily on extending
marketing efforts past the local area (Frisby and Getz, 1989). In discussing the origins of
a “rattlesnake round-up” in the Southern United States, Brown (1997) explores the
motives of the local residents. The round-up, interviewees claimed, provided market
diversity for special event products in the region and served as a means for the
community to respond to an environmental hazard. Even with the appeal of generating a
profit, investigations into the original objectives of festivals, such as Brown’s study,
typically reveals multiple motives among communities and planners. In fact, the
economic benefits of festivals might not become evident until well after the planning and
establishment period. Following World War II, many government bodies of cities in
Europe and the United States began using festivals as a cultural regeneration strategy.

Consequently, these bodies discovered the associated benefit of economic regeneration,



such as tourism income, attracting businesses, and employment generation (Waterman
1998).

In the case of the Hamefarin, an ethnic festival in Shetland, Scotland, Church
(1990) identifies the organizers’ original motives to simultaneously include economic
gains and cultural regeneration. This example signifies the interrelated nature of
economic and cultural phenomena. The Shetland Development Council recognized that
publicizing Shetland culture might serve as a means by which to gain a sense of
community while facing the negative effects of chronic unemployment and massive

depopulation.

Cultural Benefits

Several authors explore the process by which festivals function as a means to
establish and maintain cultural and place identity (Boyle 1997; Church 1990; D4vila
1997; Douglas 1991; Goode 1990; Jackson 1992; Lavenda 1983; Manning 1983; Murillo
1996; Nolan 1992; Smith 1993; Sugget 1996; Urry 1990; Waterman 1998; Zeppel 1992).
In contrast to the research on the evaluation of economic benefits, however, very few
methods for measuring cultural impacts appear in the literature. Several case studies do
analyze social aspects of the festival in a more general sense.

The literature pertaining to perceptions and festival participation motives typically
divides people affected by festivals into three main groups: (1) local community members
or hosts, (2) tourists, and (3) sponsors (including government and corporate). Similarly,
the literature explores different types of social conflicts resulting from differences in the

objectives of interest groups involved in or affected by a festival. These conflicts



involve economic versus cultural objectives (Lavenda 1983; Nolan 1992; Waterman
1998; Zeppel 1992), collective social memory (Murillo 1996), group unity and identity
(Abrams 1982; Brown 1997; Church 1990; Douglass 1991; Falassi 1987; Goode 1990;
Hart 1997; Jackson 1992; Manning 1983; Nolan 1992; Smith 1975; Smith 1993; Sugget
1996; Zeppel 1992), place identity (Urry 1990; Waterman 1998; Zukin 1991), social
control and political power (Aldskogius 1993; Waterman 1998) and the role of
government and corporate sponsors (Boyle 1997; Church 1990; Dévial 1997; Lewis
1996; Smith 1993; Waterman 1998). Distinguishing between various segments of a
population involved in a festival—as well as potentially conflicting motives and goals of
each segment—will likely provide important insights in regard to the questions posed in

this study.

Educational Benefits

Educational Objectives

An examination of academic literature from the field of education reveals an
interest among educators and educational administrators in festivals as a means for
structuring learning experiences. Festivals provide ideal settings for learning experiences
due to their emotionally uplifting atmosphere (Davies 1991; Heath 1996), their
encouragement of hands-on activities (Davies 1991; Zeppel 1992), and the access they
provide to new ideas (Poulsen 1996). Festivals also receive recognition as means for
encouraging the development of cultural awareness (Nunez 1997; Scheichl 1996),

environmental awareness (Weston 1999), and human relationship skills (Lewis 1990).



One study of an environmental resource oriented festival—the Children’s
Groundwater Festival—incorporates the assessment of outcome based objectives
(Seacrest and Herpel 1997). In this study, Seacrest and Herpel determined that
participation in the festival did lead to behavior change with respect to conserving ground
water. Such a finding significantly strengthens the justification for continued support by

festival sponsors.

Public Sponsorship

Appreciation of the relationship between educational components in a festival and
public sponsorship appears to be strong in the United Kingdom (UK) where, in 1991, 57
percent of public subsidies for festivals were allocated to festivals that included
educational components. Rolfe reports that the involvement of school groups in festival

activities is an increasing trend in the UK.

Benefits for Environmental Management Programs

The benefits festivals provide for achieving environmental education objectives,
including the promotion of gnvironmental stewardship, create a bridge that links
educational benefits to environmental management objectives. Regarding involvement of
children in community and environmental stewardship, Hart (1997, 190), says that
festivals:

e serve as necessary occasions for the celebration of a program’s existence.
e enable groups to focus on successes.

e provide a means of representing the beginning of new directions.

e publicize an organization to a community.



However, Hart warns against the assumption that festivals, by themselves, will result in
children’s involvement in long-term participatory projects.

Only one study is known, by Seacrest and Herpel (1997), that attempts to evaluate
a festival’s educational benefits. In fact, with the exception of evaluation models for
economic impacts of a festival, very little discussion appears in the literature on the
development of evaluation methods for social and environmental impacts. One of few
such works, by Frisby and Getz (1989) does mention the value of understanding different
orientations to festivals in order to determine goals that will facilitate planning and
evaluation. These orientations include tourism, organization, community development,
and visitor benefits. Additionally, the authors refer to Getz’s conceptual framework for
examining festival effectiveness. This framework, based on systems theory, emphasizes
the cultural, social, political, economic, and community environment in which
organizatibns that produce festivals operate. The absence of models other than Getz’s
suggests a lack of development of a theoretical perspective. To date, reports on
individual case studies, rather than comparative studies, dominate the literature. More
comparative studies may encourage the development of theoretical models for

comprehensive festival evaluation.

Entertainment/Leisure Benefits
Perhaps a festival’s most obvious purpose also receives the least attention in the
scholarly literature; having fun and experiencing a sense of well being. Similar benefits
that, for the purposes of this review, belong in the category of entertainment and leisure

benefits include the nostalgic re-creation of ritual (Brown 1997), spiritual uplift

AN



(Waterman 1998), and the experience of novelty within the structure of predictability
(Smith 1975). Festivals allow the public to enjoy art and events that are concentrated in
time and space thus providing access to experiences that might otherwise be inaccessible

(Waterman 1998).

Additional Considerations of Evaluation

Crompton and McKay (1997) present a method for assessing visitor motives for
attending festivals that would contribute ~to a larger comprehensive evaluation of festival
benefits. They identify six domains for inclusion on a festival motivation instrument:
cultural exploration, novelty/regression, equilibrium recovery, known-group socialization,
external interaction/socialization, and family togetherness. Methods for gathering a
greater scope of data than just visitor motivations include audience surveys, attendance
counts, organized discussions during festivals, media coverage (Rolfe 1992), interviews
in a focus group format, and the use of pretests and post tests (Seacrest and Herpel 1997).
In terms of evaluating e;:onomic benefits, Long and Perdue (1990) state that survey
design should ask visitors specifically what they spent their money on and how much was
spent. Childress and Crompton (1997) propose a method for evaluating overall visitor
satisfaction that appears to relate largely to the “leisure” éategory of benefits in this
review. They recommend a “perceptions minus expectations” (Childress and Crompton

1997, 43) format in which respondents rank their accepted minimum and desired levels of

quality.
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Qualitative methods

Seaton (1997) discusses the value of qualitative data collection techniques for
festival evaluation. The case study he presents demonstrates the value of these methods
primarily for determining financial benefits from a theatre festival. However, the
methods of data collection might ideally serve to assess the less tangible social impacts
and leisure benefits of any festival. The study examined indicators of festival success
relating to audience perceptions and values. Seaton based the research design on the
“Mass Observation” (Seaton 1997, 27) technique developed by British anthropologists in
the 1930s to map the activities and experiences of ordinary people in everyday situations.
Specific methods and data targeted are estimations of audience numbers, records of
audience reactions to performances, conversations with audience members, open-ended
notes, structured questions, records of spontaneous verbal comments, notes on nonverbal
responses (including facial expressions and length of applause), noise levels, numbers of
audience members dancing, proportion of people staying until the end of the event,
voiced appreciation, complaints, and looks of discontent. In using the results from the
qualitative data gathering techniques as a crosscheck with a main quantitative survey,
Seaton identified a previously unrecognized segment in the audience profile—{friends and
relatives of performers. The author also discovered feelings of resentment from one
segment of the audience toward another as well as high levels of overall satisfaction
among the general audience. The benefit of employing quantitative methods, as Seaton
demonstrates, is gaining the ability to capture the complexities of a festival that

quantitative methods fail to access.
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Categorizing Festivals

In cataloging festival occurrence, various authors use festival themes as a basis for
categorization. Such a framework may help in the development of festival evaluations if
certain groups of objectives correspond with various festival types. Shemanski (1984)
lists 44 festival types in A Guide to Fairs and Festivals of the United States. In
references such as this, many of the festivals fall under multiple categories (Henderson
and Thompson 1997; Wasserman and Applebaum 1984; West 1998). Another
organizational system uses growth stages as a basis. These stages include (1) origin, (2)
informal organization, (3) emergence of leadership, (4) formal organization, and (5)
professionalization (Katz 1981). The more simplistic classification systems, such as the
dual classification of rural and urban, provide inadequate structure for conceptualizing the
distinctions between various festivals (Waterman 1998). Since festivals combine several
different meanings and functions (Sugget 1996), meaningful categorization systems will

likely reflect this complexity.

The Difficulty with Categories
Much of the discussion in the literature, as well as this review, distinguishes hosts
from tourists, local participants from non-local participants, and performers from
spectators. Such distinctions facilitate analysis of multiple motives, objectives,
expectations, and perceptions. However, categories such as those listed above do not
represent all segments of a population involved in a festival. For example, tracking the
flow of money spent at a festival may reveal a portion of vendors involved with festival

production who are not members of the local community (Long and Perdue 1990).



Unidentified segments of the population involved in hosting or attending a festival might
require special consideration in the evaluation and planning process (Seaton 1997).
These segments could potentially fall under two or more categories. The evaluation
design and results might be affected by the category into which the evaluator assigns the
group. In recognizing that festivals traditionally create a setting that breaks down barriers
between performers and audience (Waterman 1998), distinctions made by researchers

become even more troublesome.
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CHAPTER 3
PURPOSE AND METHODS

The purpose of this research is to discover the role of river festivals in the
development of people’s concern and involvement with rivers. This study examines

three river festivals using a case study approach.

Study Sites and Event Descriptions

Riverfest on the Lower Colorado River, Texas

One case study focuses on the events and event locations leading up to and
including “Riverfest on the Colorado,” a river festival that, until recently, was held
annually in conjunction with other community festivals throughout the Lower Colorado
River Basin. Riverfest originated in 1992 and 1993 from a combination of community
river clean-up efforts and Chautauquas--a revival of the turn of the century community
gatherings for the purpose of entertainment, education, and spiritual uplift. Like the
Chautauquas of the late 1800’s and early 1900’s in North America, the Chautauquas in
towns along the Colorado River were held outdoors, during the summer months, and in
rural locations. Dealing with issues more relevant to a late twentieth century audience,

however, the Chautauquas along the Colorado in 1992 and 1993 involved an
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environmental stewardship theme--particularly emphasizing the importance of
appreciating and protecting the Colorado River.

The river clean-ups and Chautauquas, organized and conducted through grassroots
efforts by the non-profit organization Adopt-the-Colorado-River-Foundation, evolved by
1994 into Riverfest on the Colorado, organized and sponsored by the Lower Colorado
River Authority (LCRA), an environmental management and power utility corporation.
The primary goal of Riverfest--as with the previous clean-ups and Chautauquas--was to
increase the public’s awareness of and involvement with the Colorado River (Cullick
1999a). The original Riverfest concept, which the LCRA implemented the first year
(1994) with very limited success, involved participants traveling by canoe downstream
over a period of several days and participating in festival events with local community
members, musicians, performers, and speakers. This format, also inspired by the
traveling Chautauquas of early twentieth century America, failed to attract many
participants (Cullick 1999a).

After the first year, the LCRA gradualiy shifted the project’s focus and the
organization became less involved in organizing river-oriented events. Riverfest became
more of a sponsorship and promotional program for already existing community festivals;
festivals that in many cases had no direct orientation toward the river. The transition of
Riverfest’s function from one of establishing, encouraging and supporting festivals with a
river orientation to one of promoting community festivals parallels another transition: a
change in the festival’s primary objective. Although the initial objective of “bringing
people to the river” (Cull/ick 1999a) existed to some degree until the final year of the

program in 1999, the program, in its later years, aligned more with the LCRA’s efforts to



promote community development. Another important transition in Riverfest from the
time of its conception to the final year involves the change in the LCRA’s role in festivals
on or near the Colorado River. Initially, and in addition to providing sponsorship, the
agency’s role included the organizing, hosting, and managing of festival events;
responsibilities shared with members of the local community. With the gradual decline
of this latter role, the LCRA eventually served only as a sponsoring agency in respect to
many of the springtime community festivals along or near the Colorado River. (Cullick
1999a). Exploring the conditions and events that led up to the LCRA’s decision to
discontinue Riverfest after 1999 will likely contribute to any conclusions about the
central research questions.

Although the LCRA no longer actively participates in the organizational process
of festival events on the Colorado River, many of the community festivals the LCRA
became involved with along the river are still in existence. Despite the cancellation of
most (;f the river-oriented activities in recent years, several of the festivals continue to
take place at sites adjacent to the river. This research will examine some of the festivals
at these sites in the months of March, April, and May from 1992 to 1999. The specific
sites and corresponding events for field study in 1999 are as follows:

e The Smithville Jamboree, Smithville, Texas, April 7-11 at Riverbend Park,

located on the bank of the Colorado River on highway 71.

e Columbus Springtime Festival, Columbus, Texas, May 14-16 at various

locations in town as well as at Beason’s Park on the Colorado River.

¢ Bay City Riverfest Pilot Club Duck Race, Bay City, Texas, April 24 at Riverside
Park on the Colorado River.

16



The Haw River Festival, Alamance and Chatham Counties of North Carolina

In his book, An Invitation to Environmental Philosophy, Weston (1999) describes
the Haw River Festival as an event . . . i/n which musicians, ecologists, and storytellers
paddle down the Haw River, stopping at every town to teach the ecology and history of
the river to children . . . and to promote general environmental awareness” (173). The
1999 festival, marking the tenth year of the celebration, took place in the last two weeks
of April and the first week of May (Haw River Assembly 1999). Field research for this
project occurred from May 1 to May 7. Events scheduled as part of the festival occurred
in three towns on the Haw River, all of which are in North Carolina: Brown Summit,
Saxapahaw, and Bynum. Field research to collect data for this study was conducted
between April 30th and May 7th of 1999 at the Bynum site--about 50 miles southeast of
Greensboro--in Chatum County; North Carolina.

Available promotional information on river festivals—mainly from web sites on
the Internet—suggest that river festivals occur for several different purposes (see for
example Ryan-Shanklin, Ltd. 1999). In addition to increasing awareness and
involvement with rivers, festival organizers promote river festivals as a means for
recreation, competitive water sports, as a theme for ﬁusic and drama performances, and
urban boosterism. The focus of the Haw River festival, as described by Weston (1999),
Ryan-Shanklin, Ltd. (1999), and the Haw River Assembly (1999) suggests a very similar
purpose and format with the initial Riverfest festival. According to the Haw River
Assembly, the festival features activities that “. . . demonstrate environmental concepts,
stream monitoring, cultural history, river walks, wildlife, music and storytelling” (Haw

River Assembly 1999, 5). Due to the festival’s similarities with Riverfest, an



examination of these festivals will likely provide an informative comparison of the two

case studies.

The Rollin’ Down the River Festival, Kansas (or Kaw) River Valley, Kansas

Held for the first time in the autumn of 1997, this festival involves events
occurring on consecutive dates and at consecutive locations in communities along the
Kansas River, also known as the Kaw River, from Junction City to Kansas City. During
the festival’s first year, 289 programs over a 31-day period—from mid September to mid
October—took place in 23 different communities along the river. The festival organizers
and sponsors included members of the Kaw Valley Heritage Alliance as well as several
local, state, and federal agencies (DeBres 1998). Since the festival is not an annual
festival and did not occur in 1999—thus prohibiting observation and participation
through field research—data gathering did not involve participant observations. This
form of data collection, according to Cresewell (1998), . . . involves prolonged
observation of (a) group . . . in which the researcher is immersed in the day-to-day lives
of the people or through one-on-one interviews with members of the group” (58). Since
this form of data collection was not possible for the Rollin’ Down the River Festival, data
sources included interviews with festival organizers and sponsors, promotional material,

media reports, video tapes, and an academic paper exploring the festival’s effects.

Rationale for Study Site and Event Selections
Although much larger in terms of the number of events and communities involved

in the festival, the Rollin’Down the River Festival closely resembles Riverfest and the
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Haw River Festival. Organizers for all three festivals plan events that include educational
activities, musicians, storytellers, artists, performances, and lectures (Cullick 1999a;
Weston 1999; Haw River Assembly 1999; Debres 1997). The festivals on the Haw and
the Kansas rivers, and the initial festival on the Colorado River, all involve travel by
canoe of participants down a river corridor over a several day period. In each festival the
boaters stop at communities along the way where they engage in activities with members
of the local community as well as non-local visitors. Organizing)bodies of the Kansas,
the Haw, and the Colorado River Festivals each encourage involvement of residents not
only from communities in close proximity to the river channel, but from groups and
individuals in the entire river basin (Cullick 1999a; Haw River Assembly 1999; Debres
1997). Similarly, during each festival, the basin serves as the spatial dimension from
which to explore and celebrate heritage, culture, and natural resources. Interestingly, the
festival organizers in each case were unaware of the other festivals in this study (Haw
River Assembly 1999; Cullick 1999a; Parks 1998).

Incorporating a case study of the Rollin” Down the River Festival into this
research, together with the previously discussed case studies, permits an interesting
comparison of the festivals. The festivals possess a great deal of similarity in terms of
their format, focus and goals. The degree of similarity is surprising given that the
organizing bodies of each festival conceived of the events independently from one
another. Yet despite these similarities, significant differences appear to exist between the
festivals in terms of levels of participation, longevity, and frequency. An exploration of
why these differences exist will contribute tolthe process of answering the central

questions of this research.



Time Periods for Analysis
The time periods for analysis of each festival include the approximate date at
which initial planning occurred for the first year of the festival to the spring of 1999. In
the case of Riverfest on the Lower Colorado, the period for analysis begins in 1992. The
period for the Haw River Festival in North Carolina begins in 1989. For the Rollin’
Down the River Festival on the Kaw River in Kansas, the period of analysis begins in

1996.

Qualitative Analysis
Rationale for a Qualitative Approach
This research uses the concept of grounded theory to build an explanation of
how river festivals attempt to increase people’s concern and involvement with rivers. A
qualitative approach will serve as the primary strategy for data collection and analysis.
According to Strauss and Corbin (1990), a qualitative approach is ideal for research that

e focuses on human experience, attempting to uncover the nature of people’s
experience,

e investigates phenomena that are not well understood, and

e captures intricate details of phenomena that are difficult to convey with quantitative
methods.

Additional study characteristics, as described by Maxwell (1996), include research that

e reconsiders or modifies the research design in response to unanticipated
developments,

o focuses on meaning and context of a phenomena,

e is exploratory,

¢ examines the process, rather than outcomes, by which events and actions take place,

e develops causal relationships.

These criteria support the use of qualitative methods for this research.

20



In light of the traditional view that qualitative research cannot identify causal
relationships, Maxwell (1996) supports the assertion by pointing out that qualitative
methods raise different kinds of questions than quantitative research. He states,
“quantitative researchers tend to be interested in whether and to what extent variance in x
causes variance in y. Qualitative researchers, on the other hand, tend to ask how x plays a
role in causing y, what the process is that connects x and y” (p. 20). Similarly, this
research asks how river festivals attempt to affect people’s concern and involvement with
rivers.

The second research question, what evidence indicates whether or not such
attempts do affect people’s concern and involvement with rivers, is two-fold. On one
hand, the question attempts to identify kinds of evidence that can indicate whether or not
such attempts do affect people’s concern and involvement with rivers. Addressing this
question may also result in determining whether or not people’s concern and involvement
changes as a consequence of river festivals. Addressing this question’s second
interpretation would require a longitudinal study using questionnaire surveys of a large
number of festival participants to quantitatively measure the acquisition of skills,
knowledge, or values associated with river experiences. However, due to monetary and
time constraints, such an analysis was not conducted. Therefore, discussion of the second
research question will involve only the identification of types of evidence that can
indicate--in future studies--whether or not river festivals affect people’s concern and

involvement with rivers.
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Limitations and Obstacles in Qualitative Research

One potential problem in relying primarily on qualitative methods is the risk of
drawing unwarranted conclusions due to reliance on inferences (Maxwell 1996). A
strategy this research uses to reduce but not eliminate inferences is formulating research
questions that reflect the limitations of self-reported data (Maxwell 1996). For example,
by asking how river festivals attempt to affect people’s concern and involvement with
rivers rather than asking how they in fact affect concern and involvement, the difficulty in
measuring concern and involvement is acknowledged. Inferences to the actual situation--
the affect of river festivals on people’s concern and involvement--are more indirect (and
therefore more problematic) than inferences to respondents’ perspectives of how river
festivals affect concern and involvement (Maxwell 1996).

Maxwell also discusses threats to validity and strategies for reducing this threat.
To avoid inaccuracy in descriptions of observations, he suggests audio and video
recordings of observations and interviews. To help ensure accuracy, interviews were tape
recorded except when respondents indicated discomfort with the presence of recording
equipment. If a tape recorder was not used, detailed notes were taken during and
immediately after the interview. To avoid interpreting data based on my perspective
rather than the perspective of respondents, I listed, whenever possible, known
assumptions about the phenomena prior to interviews and observations. Also, I avoided
asking leading, closed, or short answer questions that might prevent respondents from
giving their own perspectives. Soliciting feedback from the people being observed about
the data and conclusions was intended to reduce inaccurate descriptions as well as most

other threats to validity.
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I also used other standard techniques of qualitative research, as described by
Maxwell (1996) to help ensure validity including:

e the modus operandi method (ruling out other plausible explanations of events).
e searching for discrepant evidence and negative cases. ‘

e triangulation (using other sources for verification).

e feedback from others.

e ensuring descriptions or reports of events and interviews are detailed.

e simple numerical analysis.

e comparisons of events at various sites.

e comparison of events over time at a single site.

Sources and Techniques for Data Collection and Analysis

Sources

I conducted a total of 35 interviews for this study--both in person and through
phone conversations. I also collected data from the people being studied through
engaging in casual conversation, observing behaviors and events, attending meetings,
eavesdropping, and corresponding via electronic mail. Other primary sources of data
include meeting notes, newsletters, newspaper articles, videotapes, web pages, brochures,
and reports associated with the festivals under study. Secondary sources of information
are published and unpublished academic research articles and papers. As the literature
review suggests, this research draws upon festival related literature in the fields of social
science, tourism studies, special event management, eqvironmental resource
management, museum studies, geography, and history (such as studies of the Chautauqua

movement).



Techniques

Through a content analysis of field notes, printed material, and transcriptions of
. recordings, letter codes were assigned to each datum. These codes indicated to what
category (or categories) of information each datum is assigned. After this proce\ss, I
created an index to provide a reference to each coded datum listed by category. This
index facilitated the process of incorporating all available data relating to each subject
category into an analysis of the data.

Maxwell (1996) reviews forms of categorizing that contributed to this research.
These include rearranging data into smaller and larger categories to facilitate comparison
within and between categories and themes. Comparisons of data categories enabled the
development of concepts about river festivals. During the collection, coding,
categorizing and comparing of data, new categories of information emerged, as expected,
based on the development of new concepts. These new categories were therefore
grounded in the information they served to encode. In addition to codes, memos and
diagrams recording and relating thoughts about analysis were kept also to aid in linking
new concepts and categories to the data from which they arose (see Maxwell 1996 and

Strauss and Corbin 1990).

A Rationale for the Use of Case Studies

Case study analysis together with concepts of grounded theory serve as the main \
approach for this research. Creswell (1998) identifies several characteristics of the case
study approach that support the appropriateness of its use in this study. He describes the

case study approach as one that
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¢ is ideal for developing in-depth analysis of a single case or multiple cases,

e focuses on phenomena bounded in time and place--as are the river festivals under
investigation,

e facilitates incorporating multiple sources of data into the research.

Unit of Study
Of primary concern in this research are the experiences of festival organizers
including manageré, volunteers, paid staff members of festival organizations, and
sponsors. Therefore, the unit of study is a person involved in the production of any of the

three festivals in this study.

Significance of Study
This study seeks to examine a very particular style of river festival. This style is
summarized as
e attempting to increase concern and involvement with rivers,
e consisting of travel by participants down a river corridor,
e events sequenced in consecutive days and at consecutive locations,
e an intentional educational component,
e celebrating heritage and culture associated with the river,
e encouraging the involvement of all residents of a river basin in the festival,
e rural.
Exploring how the river festivals investigated in this research influence people’s
relationship with rivers will inform future research on river festivals of all formats. For

example, future research might raise the question “how might river management agencies

use festivals to facilitate management goals?”
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This research will likely provide direct and immediate benefits to the festival
organizers and sponsors studied in this research. Since the research questions relate to
the goals of increasing awareness and concern for the river, this study serves as a long-
term evaluation for Riverfest on the Lower Colorado River and the Haw River Festival.
Furthermore, the research findings will provide equally valuable information to the many
organizers and sponsors of the Rollin' Down the River Festival on the Kaw River. For all
organizers of river festivals, this research may help justify decisions relating to planning
and spending. Managers may also find insights to effective evaluation of river festivals.
In light of competition from a growing number of festivals (Childress and Crompton
1997) as well as the media (Waterman 1998) for providing leisure and entertainment
experiences, understanding a festival’s success and problems may insure its survival.

Answers to the research questions posed here will also contribute to the
understanding of how a natural resource such as a river, with great cultural, historical, and
environmental significance, ties in with the identity of a community and a place.
Therefore, this research will benefit efforts in environmental education, public outreach,

comprehensive river basin management, and tourism planning and management.



CHAPTER 4
CASE STUDIES

A detailed comparison of the three festival case studies provides the scenarios
from which the data originated as well as a necessary context for data analysis and

subsequent conclusions.

Festival Histories

Longevity

The longevity or number of annual festivals held for each festival case study
varies considerably. In 1997, the Rollin’ Down the River Festival’s first year, members
of the Kaw Valley Heritage Alliance (KVHA) planned to stage the festival once every
three years. However, in the year 2000 the Alliance did not receive an anticipated grant
from the Environmental Protection Agency (EPA) for the festival. Due primarily to the
loss of one of the festival’s main funding sources, the festival occurred only once (Wolf
2000). Similarly, in the fourth year of Riverfest on the Colorado, 1997, the LCRA chose
to reduce the financial and in-house support allocated for the project with the intention of

phasing-out all support by 1998 (Cullick 1999a). Conversely, the twelve-year-old Haw
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River Festival, with the continued support from the Haw River Assembly, shows no signs

of ending.

Initial Visions
Despite the similarity of the festivals’ formats, foci and goals, three very different

models served as the initial visions for each festival.

Riverfest on the Colorado

Riverfest originated from the efforts of Joe Kendall, the founder of the Adopt-the-
Colorado River Foundation--an organization of volunteers who met periodically to
remove litter and debris from the river. With support from the LCRA, in 1993, Mr.
Kendall organized a “floating Chautauqua” that drew audiences to riverside sites near
towns along the Colorado. Inspired by the Chautauqua movement in the United States
that occurred in the early decades of the 1900s, Mr. Kendall sought to provide
communities along the river an entertaining yet educational venue to teach people about
the river’s heritage and to promote river stewardship. The Chautauquas occurred in
conjunction with a three day canoe race hosted by the LCRA in an effort to promote the
“Colorado River Trail” program--a campaign by the LCRA to increase the public’s
awareness of recently established riverside parks as well as cultural attractions within and
near towns in the Colorado River Basin (Kendall 2000a).

By 1994, the LCRA launched the Riverfest on the Colorado program to encourage
further involvement and interest in the Colorado River in communities throughout the

river’s drainage basin. Instead of just canoe races and Chautauquas, Riverfest on the
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Colorado became the LCRA’s attempt to promote awareness of the river as a valuable
resource through incorporating many river related activities as part of pre-existing

community festivals (Cullick 1999a).

Haw River Festival

Louise Omoto Kessel, the founder of the Haw River Festival, modeled the event
after perhaps the best known river festival in North America--the Hudson Clearwater
Revival--an event initially started by the musician Pete Seeger and his family on the
Hudson River in New York State. In fact, the Haw River Festival is one of several events
modeled after the Clearwater Revival. Among other duties, Ms. Kessel served over ten
years as a storyteller at the Clearwater Revival beginning in 1978. Having underwent a “.
. . transformative experience . . .” as the résult of her work with this event as well as with
the Mississippi River Revival, another offshoot from the Clearwater Revival, Ms. Kessel
decided to bring the idea home to North Carolina (Kessel 1999). In May of 1990, with
funding support from the Haw River Assembly, Ms. Kessel arranged for “. . . a group of
environmental educators, performers, and volunteers to walk and paddle the length of the
Haw River . . . stopping in each river town to put on a river front festival with music,
theatre, storytelling, aquariums, microscopes, recycling, . . . stream watch activities, and

in general: celebration and learning” (Kessel 1999).

Rollin’ Down the River Festival
The idea for the Rollin’ Down the River Festival originated from an event titled

“Forty Days on the Santa Fe Trail” hosted by the Kansas Historical Society. In this event,



the Historical Society invited the public to attend educational programs and observe

displays at the locations of old mail posts along the Santa Fe Trail (Wolf 1998b). Just as

the traveling Chautauqua tradition provided the inspiration for what eventually led to

Riverfest on the Colorado, members of the Historical Society envisioned an event similar

to Forty Days on the Santa Fe Trail to highlight another historically significant corridor:

the Kansas River, known to most in times past as “the Kaw.” In 1996 members of the

recently formed Kaw Valley Heritage Alliance, which included several members of the

Kansas Historical Society, set to work on planning the Rollin’ Down the River Festival

for the Fall of the following year.

Table 1. Comparison of Festival Histories

Colorado Haw Kaw
Number of annual 5 12 1
festivals held as of
May, 2001
Year(s) festival 1994 to 1998 From 1990 to 1997
held present
Events providing Chautauqua Clearwater River Kansas Historical
initial vision or tradition, river Festival-- Society events:
model of festival clean-ups, possibly | community festival | Forty Days on the

music festival to celebrate and Santa Fe Trail
teach about the

protection of the
Hudson River.

The Volunteers

The three festivals in this study depended largely on the efforts of volunteers--as

do nearly all festivals and events (Getz 1997). As might be expected, comparing

volunteer staff characteristics between the three festivals shows considerable variation.




Even among the crew of a single festival, diversity is apparent in terms of background
experiences, motives for volunteering and level of contribution to the event. However,
observations and interviews of crew members did result in the identification of general

trends in volunteer characteristics when comparing the three festivals.

Crew Sizes

The volunteer crew sizes varied from year to year as well as from different festival
sites within a single year, since multiple sites existed for each festival. Volunteer staff for
Riverfest on the Colorado included individuals associated with the LCRA who were
involved with the larger Riverfest project as well as volunteers within each of the
community festivals under the Riverfest umbrella. From the time of the early
Chautauquas and river clean-ups--from which Riverfest originated--until 1997, LCRA
employees assisted with the event productions either as volunteers or for monetary
compensation. The total number of volunteers for the Chautauquas, canoe races and river
clean-ups in 1992 numbered over 300 (Kendall 2000a).

By 1998, the LCRA began phasing-out the Riverfest program and the number of
volunteers and paid staff for the larger Riverfest on the Colorado project declined. In
1999 volunteers consisted almost entirely of individuals from the communities at which
the events took place and few, if any, worked for the LCRA (Fletcher 1998). The total
number of volunteers for all of the Riverfest events during any given year is unknown.
However, volunteers in 1999 for the Riverfest-associated events this study examines

numbered approximately eighty for the Smithville Jamboree (Bell 1999), fifteen for the
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Columbus Springtime Festival (Rau 1999), and eight for the Bay City Riverfest Pilot
Club Duck Race.

During its twelve-year history, thousands of volunteers served as crew members
for the Haw River Festival (Chiosso 1999a). Newspaper articles reporting on past
festivals report crew sizes of 300 and 400 (Greensboro News and Record 1995, 16 April;
The Weaver Street Market 1991). A considerably smaller number staffed the 1999
production. Approximately 135 volunteers served as crew members at one of three sites
during the three weeks of the festival. During the week in which observations for
research occurred, a total of 45 volunteers participéted with at least 30 on site at any
given time.

The Rollin’ Down the River Festival 1997; Festival Guide (KVHA 1997) lists 76
names of volunteer staff members. Although several members of the Kaw Valley
Heritage Alliance assisted with the entire month long festival, most volunteers assisted

with single events and became involved with the festival through affiliations with one of

several organizations.

/

Volunteers’ Affiliations

Volunteers frequently held memberships or, as in the case with Riverfest on the
Colorado, employment with the organizations providing the festival’s primary financial
and organizational support. Several employees from the LCRA provided assistance for
Riverfest-related events both as part of their salaried positions and while off work. Many

volunteers. became involved in assisting with Riverfest activities as the result of their



affiliations with local community groups such as chambers of commerce, Boy Scouts, or
the Lions Club.

The membership of the Haw River Assembly, the nonprofit organization that
provides the primary support for the Haw River Festival, served as a valuable source of
volunteers. Of the 45 volunteers observed during one week of the festival in 1999, at
least eight held memberships with the organization. Of the remaining volunteers, many
initially became aware of the opportunity to volunteer through a friend or family member
affiliated with the Haw River Assembly. As in the case of the volunteer networks for
Riverfest, many crew members of the Haw River Festival learned about volunteer
opportunities through their affiliation with community groups. Whereas voiunteers for
Riverfest frequently became involved with festival work through affiliations with more
traditional community service organizations, such as the Boy Scouts or the Lions Club,
volunteers for the Haw River Festival, in several cases, became involved through
affiliations with networks of social/environmental advocates, artists, musicians,
performers, and home-school groups.

As might be expected, members of the KVHA provided much of the volunteer
support for the Rollin’ Down the River Festival. Additionally, however, members of the
KVHA solicited a great diversity of community organizations in seeking volunteers.
These include government agencies, faculty and staff of academic departments,
agricultural organizations, recreational groups, and social/environmental advocacy

organizations.
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Volunteer Involvement in Planning

In the case of each of the three festivals, individuals involved in planning festival
activities also served as volunteers. However, many of the volunteers did not participate
in planning. A comparison of the levels of volunteer involvement in the planning process
between the three festivals shows considerable variation. In the case of Riverfest on the
Colorado, a small team of LCRA employees stationed in Austin, Texas worked with local
festival coordinators to plan and incorporate river related activities with local festivals.
With the exception of a few coordinators, volunteers at these festivals had little or no role
in planning these events.

The Haw River Festival, in contrast, involves planning by many volunteers. With
Louise Kessel’s original vision as a general guide to what the festival entails, volunteeré
provide new ideas each year. In fact, during a festival staff meeting, crew members
received encouragement from the director of the Haw River Assembly to try out new
ideas. As one crew member stated, “every year it’s something different, something new”
(Froeber 1999).

Plans for the Rollin’ Down the River Festival took form with a moderate amount
of input from volunteers. Members of the KVHA planned the festival with a general idea
of what each event or exhibit would entail. However, local volunteers took responsibility
for determining many of the details--such as subject matter of speeches or exhibits.
KVHA staff empowered local volunteers (volunteers for specific events and residing in
close proximity to those event locations) to adapt activities to fit local tastes. One event,
for example, involved elders living in a community adjacent to the Kansas River

gathering to share memories of life in that community. Local residents attending or



participating in this public event took responsibility for facilitating the discussion and
determining the subjects of discussion.

Another example of volunteers participating in festival planning involves a canoe
float open to the public. Members of a canoeing club requested that the KVHA include
this event as part of the festival. Although members of the KVHA concluded that the
KVHA could not grant official sponsorship to the canoeing club due to liability issues,

the KVHA did include the event in the festival program.

Volunteer Time Contributions

For each of the three case study festivals, few if any volunteers assisted at every
event site. Only a few individuals intimately involved in the planning process and
affiliated with each of the three supporting organizations made daily time contributions
throughout their festival’s duration. In the case of Riverfest on the Colorado and the
Rollin” Down the River Festival, most volunteers participated only during a single day
and at a single location. However, volunteers for the Haw River Festival typically served
as a crew member for a week at a single location. Consequently, most volunteers served
on one of three crews. Since a unique set of individuals crewed each week of the festival,
the individuals who participated for the duration of the festival (three weeks) referred to
these crews by the festival’s location during each of the three weeks: the Saxapahaw
crew, the Bynum crew, and the Pittsboro crew.

Another distinguishing characteristic between volunteers for the festi\;als stﬁdied

also involves time contributions; the continued participation of volunteers over several

years. Predictably, the festivals occurring over several years on an annual basis maintain
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a high proportion of returning crew members. Of those interviewed, crew members for
the Haw River Festival averaged five years as volunteers. Karen Bell, who coordinated
the 47th annual Smithville Jamboree in 1999, states the festival draws about 80
Volunteers——many of whom offer their assistance year after year.

In contrast, two other Riverfest-related festivals examined here-- the Columbus
Springtime Festival and the Bay City Pilot Club’s Duck Race--began only recently. 1999
marked the beginning of the Columbus Springtime Festival and the second year for the
Bay City Pilot’s Club Duck Race. Similarly, the Rollin” Down the River Festival
occurred only once and, like many of the Riverfest events, could not serve as a reunion

for volunteers.

Volunteer Responsibilities
In addition to the above characteristics, the relative number of responsibilities

per volunteer also distinguishes the festivals studied. Crew members for the Haw River
Festival usually participated in a great variety of acfivities necessary for the festival
production. These duties included greeting and orienting school groups, leading guiding
interpretive hikes, learning about the natural and cultural heritage associated with the
river and river basin, planning and presenting educational activities, supervising fellow
crew members’ children, cooking, washing dishes, emptying and burying the contents of
the toilets, attending meetings, and setting-up and breaking-down camp.

Only a few volunteers working for the other case study festivals took on a variety
of activities in planning and production. These individuals volunteered time in

connection with their work as a member or employee of the festivals’ supporting
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organizations. In the case of the LCRA, between two and six employees, depending on
the year, volunteered hours outside their paid time for festival related work (Heffington.
1998). These people worked with local residents of festival locations in planning and
coordinating many of the logistical details for several events associated with Riverfest on
the Colorado. Their volunteer hours, however, were spent in on-site work at the festivals.
Their duties included transporting equipment and materials provided by the LCRA,
staffing information booths and assisting festival attendees in various activities.

With the exception of the LCRA staff, volunteers for the three Riverfest-related
festivals examined as part of this study had only one or a few duties. Even volunteers
who contributed a much larger quantity of time than other crew members typically did so
in work on one task. For example, volunteers selling tickets at the Smithville Jamboree’s
entrance booth stayed at that one job throughout the first evening of the festival. In
exchange for their service, they attended the festival for no charge and free from duties
during the following evenings (Saunder;, Karcher, and Danner 1999).

Like many similarities in the volunteer experience between Riverfest on the
Colorado and the Rollin’ Down the River Festival, few responsibilities per volunteer
characterized the Kansas festival. Only a small team of KVHA members donated time in

planning and coordinating for all events associated with the festival (Wolf 2000).

Volunteer Interactions
The volunteer experience for crew members of the Haw River Festival contrasted
with the experience for those volunteering at the other festivals in terms of the quantity

and quality of interactions among volunteers. Events associated with Riverfest on the
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Colorado and the Rollin’ Down the River Festival allowed volunteers to interact face-to-
face, usually during a single day. At the end of a day, volunteers returned home and their
service for the festival, in most cases, was complete. Since events typically lasted a
single day, sometimes two, and occurred at many distant locations, it is reasonable to
assume volunteers at these two festivals had comparatively little opportunity to further
their relationships with fellow crew members.

In contrast, the Haw River Festival occurred at only three locations with crew
members on site all day and night for a week at a time. Crew members camped in tents at
each festival site and shared several responsibilities such as preparing food, setting-up
camp, breaking-down camp at the end of the week, and caring for children. During the
week of participant observations, the crew gathered several times each day for meals,
staff meetings, songs and games. Individuals received encouragement to share thoughts
and feelings about their experiences as a crew member each day during a group check-in
time. The group engaged in rituals such as forming a circle to sing inspirational melodies
before meals or passing a stick during meetings to designate a person’s turn to speak.
Informal and often impromptu recreational staff activities included a talent show, folk
dances, playing musical instruments, and swimming in the river. With a cluster of several
tents in a clearing, a kitchen tent, a dining area and constant human activity, the
encampment resembled a small village. Sharing experiences with the same forty or so
people over the course of a week contributed to the village atmosphere as well as a strong
sense of communion among crew members. Several crew members described the
experience as an annual reunion of special friends. In this way, volunteers developed

close ties with one another.



The Smithville Jamboree also functions as an annual reunion for volunteers and

non-volunteering participants. Unlike the Haw River Festival, however, staff members

do not camp, they do not share all duties, and they do not spend several hours a day

together over the course of a week. For the Jamboree, the vast majority of volunteers

_ reside (or formerly resided) in Smithville. Therefore, the Jamboree serves as one of

several venues and events throughout the year in which community members interact and

develop relationships. For these reasons and others, the volunteer experience at the

Smithville Jamboree differs from what one would experience volunteering at the Haw

River Festival--especially in terms of the development and maintenance of intimate

relationships among volunteers.

Table 2. Comparison of Volunteer Staff Characteristics
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Scouts, Lions Club)

social activists

Colorado Haw Kaw
Number of 8 to 300 45 to 400 76
volunteers (depending on year | (45 present during
and event) one of three weeks)
Volunteers’ Employees of a Members of Members of
memberships or company or agency | environmental government
affiliations in (river authority, advocacy group agencies,
organizations chamber of Haw River academicians,
commerce) Assembly, home environmental
members of social schooling group, advocacy groups,
organizations (Boy | environmental/ agriculturists

Level of volunteer
involvement in
planning events and
programs

Low on river related
activities--conceived
and planned largely
by LCRA
employees.

High--activities and
programs frequently
introduced or
changed by
volunteers

Moderate--many
activities planned by
KVHA members but
adapted to fit local
tastes




Table 2--Continued.
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Colorado

Haw

Kaw

Relative time
contributions among
volunteers

Little: most
volunteers involved
in one day long
event at one location

Large: all day for
one to three weeks,
averaging 5 years on
festival crew

Little: most
volunteers involved
in one day long
event at one location

Relative level of
interaction among
volunteers

Low: Most
volunteers attend
activities for a day
and return home.
Volunteers
involvement in
festival is connected
with job or social
club, or special
interest group.
Volunteers typically
know a small
number of other
volunteers (less than
10).

High: volunteers
camp, eat, work,
play and meet
together daily for
one to three weeks.
The volunteer
encampment
resembles a small
village with group
activities, gatherings
and rituals.
Volunteers
frequently develop
close ties with many
other volunteers (20
to 30).

Low: : Most
volunteers attend
activities for a day
and return home.
Volunteers
involvement in
festival is connected
with job or social
club, or special
interest group.
Volunteers typically
know a small
number of other
volunteers (less than
10).

Relative number of Few Many Few

responsibilities per

volunteer

Crew member Assisting in the Leading group Duties include

responsibilities planning and educational assisting in the
coordination of activities with planning and
events and school children, coordination of
activities, performing, events and
staffing educational | childcare (of crew activities,
activity or members children), | staffing educational,
information manning activity or
booths/areas, educational, activity | information
leading educational | or information booths/areas, set-up
or recreational booths/areas, and takedown,
activities, set-up and | attending meetings | giving speeches,
takedown. for planning and leading panel

coordination of discussions and

Volunteers typically | activities and leading educational
had only one or a events, cooking, or recreational
few of these cleaning after meals, | activities.

responsibilities.

emptying toilets




Table 2--Continued.
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Crew member
responsibilities--
Continued.

(burying
excrement), camp
set-up and take-
down, transporting
materials between
event sites, and
frequent
communication with
coordinator and
other crew members
about overall
operation and
special concerns.

Volunteers typically
had most or all of
these
responsibilities.

Volunteers typically
had only one or a
few of these
responsibilities.

Motives for Volunteering

Developing and maintaining intimate relationships with other volunteers served as

one of the major motivations for crew members of the Haw River Festival. Of the many

motives to volunteer described by those interviewed in all three case studies, this

particular motive distinguishes the volunteer experience at the Haw River Festival from

the volunteer experience at the other festivals. Other motives described by volunteers

appear to occur with roughly the same frequency among the three festivals.

Experiencing Communion

When discussing the importance of developing and maintaining intimate

relationships with other crew members, volunteers for the Haw River Festival frequently

made references to experiencing “community” to describe these relationships. In this
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context, “community” means feelings of connectedness and emotional bonds and is
synonymous with “communion” (Schmalenbach 1961; Bell and Newby 1978). In order
to distinguish this meaning from others, such as “a group of people whose members
reside in a specific locality,” those interviewed were asked to explain what they meant by
“community” when they used this term.

Although the motive of experiencing communion with fellow crew members
distinguishes the volunteers at the Haw River Festival from volunteers at the other
festivals, the desire to promote communion at other levels occurred in all three case
studies. Informants described their desires to promote a sense of community among
festival attendees, people living in the vicinity of the festival sites, and--at the regional
level--people living within the river basin. This last motive--to promote communion at
the regional or basin level--was reported mainly by volunteers in each case study who
participated in the planning process. As will be discussed in detail later, promoting the
experience of communion represents a key strategy with which festival organizers attempt

to get people concerned and involved with rivers.

Other Motives
Informants typically discussed a combination of motives for volunteering. In
addition to those associated with‘experiencing commﬁnion, motives included
opportunities to reunite with family and friends, promoting place identity at festival sites
and within the river basin, personal growth and enrichment, leisure activity, gaining
educational experiences, facilitating educational experiences for others, natural and

cultural resource protection, and enriching or facilitating vocational activities. Table 3



provides a list of volunteer motives grouped by category. Table 4 lists motives for

volunteering by festival.

Table 3. Motives for Volunteering by Category

Experiences of communion
To be part of a community
To establish community
To build a sense of community through a challenge
To maintain community
To feel a sense of community with residents of the watershed
To promote a sense of community and sense of place in the river basin
To give something back to the community in which I live
To experience rural community
To meet and work with like minded people
To develop a network of relationships
To enjoy the people
To spend time with family and friends
To visit old fiends
To reunite with friends

Personal growth and enrichment
To enjoy the challenge
To experience a challenge for personal growth and enrichment
To learn more about the festival

Leisure and entertainment
To have fun
To be entertained
To get away
To relax
To enjoy the challenge of putting on a festival
To have a novel experience

43



Table 3--Continued.

Educational

with the river.

To educate

resource

Vocational

school children

To educate my own children
To increase public awareness of issues involving the river
To help communicate the importance and value of the river as a precious

To make job easier
To further share in the festival experience outside regular working hours
To further my service with the Kansas Historical Society

Political and Social
To help protect environmental resources
To help preserve and protect the river
To work with an environmental advocacy group
To make a large impact with a small operation
To bring consensus to the process of long-term preservation of cultural and
natural resources

To educate others about natural and cultural resource protection
To assist in raising awareness of the cultural and natural heritage associated

To protect and restore the river through education
To raise awareness of the problem of pollution in river

To spread the word that the river is once again fishable and swimmable

Table 4. Motives for Volunteering , by Festival
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Colorado Haw Kaw
Motives for To spend time with | To enjoy the To further my
volunteering family and friends challenge service with the
Kansas Historical
To get away To experience being | Society
part of a community
To visit old fiends To "bring consensus
To establish and (to) the process of

To give something
back to the
community in which
Ilive

maintain community

The challenge builds
sense of community

long-term
preservation of
(cultural and
natural) resources”
(Wolf 1997)




Table 4--Continued
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Colorado

Haw

Kaw

Motives for
volunteering--
Continued

To help
communicate the
importance and
value of the river as
a precious resource

To spread the word
that the river is once
again fishable and
swimmable

To have fun

To improve
conditions in the
river by raising
awareness of
pollution in river

To make my job
(with the LCRA)
involving removing
debris at a pumping
station easier
through raising
awareness of the
problem of pollution
in river

To further share in
the festival
experience outside
regular working
hours

To enjoy the people

To reunite with
friends

To feel a sense of
community with
residents of the
watershed

To experience rural
community

The challenge
promotes personal
growth and
enrichment

To have a novel
experience

To learn more about
the festival

For fun and
entertainment

To meet and work
with like minded
people

To develop a
network of
relationships

To help protect
environmental
resources

To work with an
environmental
advocacy group

To assist in raising
awareness of the
cultural and natural
heritage associated
with the river

To help preserve
and protect the river

To promote a sense
of community and
sense of place in the
Kaw (Kansas) River
basin

To increase public
awareness of issues
involving the Kaw
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Colorado Haw Kaw
Motives for To protect and
volunteering-- restore the river
Continued through education

To make a large
impact with a small
operation

To help educate
school children as
well as my own
(home schooled)
children

To educate others
about natural and
cultural resource
protection

Supporting Organizations

In each of the three case studies, single organizations provided access to nearly all
the financial and organizational support necessary to make the festivals possible. These
three primary supporting organizations contrast significantly with one another in terms of
their structure, mission, and history. Furthermore, the differences between the three
supporting organizations account for many of the differences between the festivals.
Determining the various ways in which river festivals attempt to affect people’s concern
and involvement with rivers requires an exploration of how the supporting organizations
differ, as well as how those differences relate to variations in the form and function of the

festivals. Table 5 provides a summery comparison of the supporting organizations.
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The Lower Colorado River Authority is a quasi-governmental agency created in
1934 through a mandate by the Texas legislature to build dams for the provision of a
reliable water supply, to control flooding, and to provide electricity to the area (LCRA
2001). The LCRA is a large organization with many departments and functions.
“Riverfest on the Colorado” represents one of many projects in which the LCRA
dedicated its resources.

The Haw River Assembly, the supporﬁng organization for the Haw River Festival,
is a nonprofit, grassroots citizens’ group established in 1982 to help restore and preserve
the health and beauty of the Haw River and to support conservation of the land along the
river. The annual festival represents the organization’s largest project in terms of
monetary and time expenditures (Haw River Assembly 2001).

The Rollin” Down the River Festival’s supporting organization, the Kaw Valley
Heritage Alliance (KVHA), is a coalition of 42 partnering governmental and non-
governmental organizations established in 1995 to promote greater awareness,
appreciation, and stewardship of the cultural and natural resources of the Kansas (Kaw)
River Valley (KVHA 1997). In 1997, the only year the event occurred, the Rollin’ Down

the River Festival was the primary project for the KVHA (Wolf 1998a).

Revenue Sources
The LCRA operates solely through funds generated by the sale of water and
electric utilities primarily to residents within the Colorado River basin. All of the funding

from the LCRA for festival sponsorship and support, therefore, comes from utility sales.



The Haw River Assembly charges membership fees to cover operating costs. In
addition to this source of income, other funding sources exist specifically for the annual
festival. In 1999 schools sending students to the Haw River Festival paid $2.00 per
student. Additionally, the Haw River Assembly acquired money from attendees at the
weekend portions of the festival through donations, t-shirt sales, the auctioning of
artwork, and the sale of raffle tickets for a new canoe. Donations of goods and services
from individuals and businesses helped minimize festival operating costs. These
included occasional catered meals for festival staff provided by area restaurants, a canoe
donated by an area outfitting business, and an auctioned sculpture created on site during -
the festival by a local artist.

Membership fees also provided revenue for the Kaw Valley Heritage Alliance.
Additional funding came in the form of grants provided by various organizations
associated with the Kaw Valley Heritage Alliance. The Environmental Protection
Agency, for example, provided a large portion of the grant money for the 1997 Rollin’

Down the River Festival (De Bres 1998).

Funding the Festivals

The LCRA spent a total of $30,000 to $50,000 per year on the Riverfest on the
Colorado in the projects early years (Cullick 1999a). Expenses took two forms: grants to
each of the community festivals associated with Riverfest as well as the provision of
services from the LCRA to each community festival. In a typical year, local community
groups involved with the festival production each received about $400 from the LCRA.

LCRA grants totaled approximately $8000 per year to all of the local festivals combined.
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In addition to grant money, the LCRA spent thousands more on in-house services for
local festivals such as on site law enforcement officers, press releases, advertising in local
and regional media, festival brochures, transportation services, and equipment (Cullick
1999a, Fletcher 1995). In return, the LCRA received sponsor privileges at festivals
including banners with the corporate logo displayed at the festival sites and information
booths on site during the events.

In contrast to the annual budget for Riverfest on the Colorado, the Haw River
Assembly spent only $17,000 per year for the Haw River Festival (Chiosso 1999a). The
stipend for the festival coordinator consumed the majority of the funding. Other expenses
included supplies, advertising, insurance, and food for the volunteer crew members.

The amount spent for the 1997 Rollin’ Down the River Festival is unknown.
Grants and in-kind support from partnering agencies provided the means necessary for the
festival production. Although the total sum for the festival production was not
determined in this research, three types of expenditures were identified: costs for a part-
time festival coordinator, the publication of 25,000 festival brochures, and payments to
performers and educators. A grant from the Environmental Protection Agency intended
to promote community based environmental education programs provided funding to hire
a part-time festival coordinator (Wolf 2000). Funding for the festival brochure came
from the Kansas Department of Commerce and Housing’s Travel and Tourism Division,
the National Endowment for the Arts and Ag Press (Kaw Valley Heritage Alliance 1997).
In addition to volunteer performers, speakers, gnd educators, a small number of people
received payment from funds the KVHA obtained through grant money. Agencies

awarded these grants for very specific purposes. For example, the National Endowments
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for the Arts and the Kansas Humanities Council paid for the services of a Native

American balladeer from the Kaw Indian Nation (De Bres 1997).

Missions, Visions, and Goals
Examining each supporting organizations’ mission and/or vision statements and
goals will provide insight into the motives of each organization for hosting a river
festival. The LCRA’s mission statement reads as follows:
The mission of the Lower Colorado River Authority (LCRA) is to provide reliable,
low-cost utility and public services in partnership with our customers and
communities and to use our leadership role and environmental authority to ensure the
protection and constructive use of the area’s natural resources. The LCRA is a Texas

conservation and reclamation district operating with no taxing authority (Lower
Colorado River Authority 2001).

In this context, Riverfest on the Colorado serves as one of many strategies . . . to ensure

the protection and constructive use of the area’s natural resources (LCRA 2001).

The Haw River Assembly’s mission is “. . . to protect the Haw River and to build
a watershed co@unity that recognizes the River as a valuable natural resource” (Haw
River Assembly 2001). Staging a large annual celebration of the Haw River serves as a
primary means to fulfill this mission.

With the 1997 Rollin” Down the River Festival, the KVHA attempted to promote
the following vision:

The people of the Kaw Valley will maintain a strong sense of place and community.
The valley will be a land of farms and families, of neighborhoods, towns, and cities. It
will be a place where industry and business thrive; where natural and historical places
are preserved; and where clean, healthy rivers and streams support aquatic life and
offer recreational opportunities. People will build consensus for resource
conservation and will promote responsible use of air, water, and land, while
supporting a healthy economy (Kaw Valley Heritage Alliance 1997).
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This vision promotes the idea of the people of the Kaw Valley working towards
a consensus in deciding on the most appropriate manner in which to interact with the land
and river. Joyce Wolf, a founder of the KVHA states:
The people that are coming regularly to the alliance meetings I think have a real
personal commitment to the concept of looking at the status of the cultural and natural
resources within the Kaw Valley, trying to determine what are the most significant
among those resources, and then trying to bring consensus the process of long-term
preservation of those resources (Wolf 1997).
As the major project of the KVHA in the organization’s first three years, festival planners
designed the Rollin’ Down the River Festival as part of this consensus building process.
In addition to the mission statement, the Rollin’ Down the River Festival brochure
also lists three goals of the KVHA. They are to:
o foster partnerships to identify and preserve the significant natural and cultural
heritage,
e avoid and resolve conflicts by building bridges between interests, and
e promote responsible use of our air, water and land while supporting a healthy
economy (Kaw Valley Heritage Alliance 1997).
Supporting Organizations’ Goals in Hosting Festivals
In addition to how the festivals serve as a means for the supporting organizations
to fulfill their published missions, each organization also listed specific goals as a
rationale for hosting the festivals. The LCRA sought to work towards the goals of
promoting river stewardship and heritage preservation (Cullick 1999a); promoting the
towns hosting festivals as tourist destinations; providing financial, marketing, and

organizational support; establishing an event . . . underlining the river’s importance;”

and “. . . (creating) a sense of community” (Lower Colorado River Authority 1997a).
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In explaining the purpose of the Haw River Festival, the Haw River Assembly
writes, “We hope to awaken and nurture in the children a sense of wonder about the
natural world and the place where we live. In nurturing a relationship with the Haw, we
hope that people will come to think of our communities as connected to the river” (Haw

River Assembly 1995).

The Kaw Valley Heritage Alliance (1997) also states a purpose for its festival in
the subtitle on the brochure: “Promoting Community, Kinship and Place in the Kaw
. Valley.” Two common themes arise in the stated purposes for the three festivals:
promoting community and place. Bell and Newby (1978) as well as Schmalenbach
(1961) remind us that “community,” as used in the contexts described here, is
synonymous with “communion.” This study will further explore the significance of how
the festivals serve as a vehicle for promoting communion experiences as well as

connection to place.

Grassroots, Local Planning Efforts vs. Top Down, Regional Planning

Another way of comparing the supporting organizations in the case studies
involves exploring the involvement of the organization in planning and production at the
local and regional levels. Consideration of the supporting organizations’ roles at these
two levels will hopefully provide additional insight into the first research question: how

do river festivals attempt to affect people’s concern and involvement with rivers?
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The LCRA promoted many festival events throughout the river basin. LCRA staff
interviewed described participating in the planning and attendance of Riverfest activities
in the programs early years, such as river canoe races, barbecues, and fishing contests
(Heffington 1998, Cullick 1999a, McCann 1999). However, with involvement in twenty
separate festivals throughout the Colorado River Basin (McCann ;1999), the LCRA could
provide only limited attention to any single festival. Rather than attempting to establish
and maintain an annual river festival, the LCRA encouraged many cor;lmunity festival
planners throughout the basin to include river oriented themes and activities in their
events. In return for including this river orientation in their festivals and allowing the

LCRA name and logo to be associated with the events, local planning organizations

received funding and publicity from the LCRA.

Deépite efforts by the LCRA to encourage the inclusion of ﬁver oriented themes
and activities in annual festivals of the basin, very few people from the various
communities involved in planning and producing the festivals expressed enthusiasm for
the LCRA’s efforts (Cullick 1999a). Consequently, the river authority eventually reduced
its role in the Riverfest project from that of a participant in planning, production, funding,

and promotion to that of providing only financial sponsorship to local festival planners.

This style of top-down participation--in which the LCRA involved itself with
planning and sponsorship of community festivals at the regional level--contrasts to the
Haw River Assembly’s involvement in the Haw River Festival. During each year of the
festival both the organization’s director as well as the festival coordinator, hired by the

Asserﬁbly, spearheaded all aspects of the festival planning process (Chiosso 1999a).



Additionally, several members of the Haw River Assembly’s board of directors, as well
as several general members, served as volunteer crew members from the festival’s
beginning (Manning 1999). Many of the volunteer crew members represented the local
population. Of the thirty crew members interviewed at the Bynum, North Carolina
festival site, c;ight of the crew members resided in that county. All eight claimed
membership in the Haw River Assembly. Clearly, the Haw River Assembly’s
involvement in the processes of festival planning and production occurred at a grassroots,

local level.

The KVHA approached festival planning in a manner somewhere between
regional and local planning. Like the LCRA, the KVHA made arrangements for river
oriented festival activities throughout the river basin (particularly at sites on the Kansas
River itself). However, unlike the LCRA, the KVHA was not in a position to allow local
event planners to make most of the decisions. The reason for this difference in planning
approaches stems from a fundamental difference between these two festivals. Riverfest
on the Colorado was more of a promotional program for pre-existing events in the river
basin. The Rollin’ Down the River Festival, in contrast, consisted almost entirely of
original events throughout the basin: events designed as part of the larger river festival.
Consequently, the planning of these events began at the regional level within the KVHA
office in Manhattan, Kansas. Each KVHA member then took responsibility for planning
and coordinating festival events for at least one particular site. The festival coordinator,
planning at the regional level, worked with the local level planners to ensure the logistical
feasibility of the festival by sequencing events throughout the basin in time and space.

Similar to the local planning approach employed by the Haw River Assembly, members
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of the KVHA actively sought the involvement of local residents and citizen groups from

the areas at which the events occurred. As a strategy for maximizing involvement,

representatives of the KVHA invited a great quantity and diversity of individuals and

organizations to host activities and provide services for the festival. Any person or group

that the KVHA thought might share the vision of promoting community and place in the

Kaw River Valley received an invitation to participate (DeBres 1998). Therefore,

activities planned for each event depended largely on the interests of local participants.

Although much of the planning and coordinating occurred in KVHA meetings at the

regional level, the specific nature and details for each event occurred at the local level.

Table 5. Comparison of Supporting Organization Characteristics

Colorado Haw Kaw
Name of main Lower Colorado Haw River Kaw Valley
supporting River Authority Assembly Heritage Alliance
organization
Structure/ River authority Nonprofit, Representatives
description of established by Texas | grassroots citizens’ | from 42 partnering
supporting state legislation group governmental and
organization non-governmental
organizations that
collectively make up
the Kaw Valley
Heritage Alliance
Reason for To provide a To restore and To promote greater
establishment reliable water preserve the health awareness,
supply, to control and beauty of the appreciation, and
flooding with dams, | Haw River, and to stewardship of the
and to provide support cultural and natural
electricity to the conservation of the | resources of the
area land along the River | Kansas River (Kaw)

Valley
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Colorado Haw Kaw
Is (was) festival a No Yes Yes
primary project for
the supporting
organization?
Date of primary 1934 1982 1995
supporting
organization’s
establishment \
Primary source(s) of | Sale of water and Membership fees, Membership fees
funding for electric utilities donations and grants from
supporting partnering
organization organizations
Supporting Funds obtained Funds obtained Funds obtained
organizations’ primarily through primarily through primarily from
revenue sources for | sale of electric membership dues to | grants from
funding festival utility. Also, supporting partnering
substantial in-kind organization. Also, | corporations and
donations and sale of food and agencies.
soliciting of funds beverages during
from other festival, t-shirts, and
corporations as tax | art auction during
deductible festival
contributions
payable to a
nonprofit working in
conjunction with
supporting
organization
Approximate Started at $30,000 | $17,000 Unknown-
average dollar to $50,000 per year Funded by grants
amount spent by total in early years, and in-kind support
supporting much less in later from partnering
organization of years. A typical agencies. Enough
festival per year year averaged $8000 money was spent to
for funds provided hire a part time
directly to festival coordinator,
community festivals produce 25,000

plus thousands more
worth of services
and in-kind support.

brochures, and hire
a small number of
-performers.
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Colorado

Haw

Kaw

Function, mission,
vision and/or goals
of supporting
organization

Mission Statement:

“The mission of the
Lower Colorado
River Authority
(LCRA) is to
provide reliable,
low-cost utility and
public services in
partnership with our
customers and
communities and to
use our leadership
role and
environmental
authority to ensure
the protection and
constructive use of
the area’s natural
resources.

The LCRA is a
Texas conservation
and reclamation
district operating
with no taxing
authority. ”

Mission Statement:

To protect the Haw
River and to build a
watershed
community that
recognizes the River
as a valuable natural
resource.

Vision statement:

“The people of the
Kaw Valley will
maintain a strong
sense of place and
community. The
valley will be a land
of farms and
families, of
neighborhoods,
towns, and cities. It
will be a place
where industry and
business thrive;
where natural and
historical places are
preserved; and
where clean, healthy
rivers and streams
support aquatic life
and offer
recreational
opportunities.
People will build
consensus for
resource
conservation and
will promote
responsible use of
air, water, and land,
while supporting a
healthy economy.”




Table 5--Continued.

58

Colorado Haw Kaw
Mission or goals of | To accomplish “We hope to “Promoting
supporting mission of river awaken and nurture | SOMmunity, kinship
organization in stewardship and in the children a and Place in the Kaw|
hosting festival heritage sense of wonder Valley” (Kaw Valley
preservation about the natural Heritage Alliance
. world and the 1997).
Additionally: place where we
e live” (Haw River
To Building out-of- | 5 embly 1995).
town interest
“In nurturing a
Financial, relationship with the
marketing, Haw we hope that
organizational people will come to
support think of our
communities as
Underlining river’s | connected to the
importance river” (Haw River
Assembly 1995).
Creating sense of
community
Grassroots, local More regional, top | More local, Combined--
planning effort vs. down planning for grassroots planning | Regional, top down
top down, regional | river related events | and participation programming for

planning

and programming

many events but
local planning based
on interest of local
volunteer and
community groups

Attitudes and Values of Area Residents

Festivals serve as symbols of collective identity and a representation of culture

(Waterman 1998). Since festivals bring community focus on the existing social structure

and new ideas for structure, they facilitate the transformation of society as well (Lavanda

1983). The first question of this research, “how do river festivals attempt to affect
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people’s concern and involvement with rivers?” deals in part with the manner in which
festivals relate to collective identity and the transformation of social values. This
research attempts to provide an understanding of the festival planners’ perceptions of the
public’s attitudes and values relating to each river as well as each supporting
organization. Such an understanding may help explain the motives behind how the case
study festivals (and their producers) attempt to represent culture and transform society.
As part of the interviewing process for data collection, individuals associated wiih
each supporting organization and involved in event planning were asked to describe their
perception of public awareness, attitudes and values--relating to the river and the
supporting organization--held By residents of their river basin. Table 6 and 7 summarize

the results.

Public Awareness of Resources Associated with Rivers

One question relating to values involved public awareness of the natural and
cultural resources associated with rivers. Planners were asked, “do you think people
residing in the (Colorado, Haw or Kaw) River Basin have been generally aware of the
river’s significance in terms of the cultural and natural resources the river provides?”
Representatives from each of the three supporting organizations involved in festival
planning felt the public’s level of awareness of the cultural and historical significance of
their respective basin’s river was generally low (De Bres 1997; Cullick 1999a; Kessel
1999). In the view of one planner the péople have “. . . turned their backs on the river”

(Cullick 1999a).



Table 6. Comparison of Public Awareness of Significance of Rivers
as Perceived by Members of Supporting Organizations
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Colorado Haw Kaw
Supporting Low Low Low
organization
representatives’

opinion of river
basin residents’
awareness of the
river’s cultural and
historical
significance

Conflicting Values
Human Use of the River

Festival and program planners from each supporting organization also reported
that ongoing controversies between various interest groups revolved around human use of
rivers as well as land-use practices within the watershed that ultimately impact the river.
As an example in the Kaw Valley, representatives from canoeing clubs and those
promoting the protection of wildlife habitat frequently voiced opposition to industrial
practices impacting the river such as sand dredging (Buchanan 2000).

In the Haw River Valley, parties who place high value on the river as habitat for
wildlife and as a source for drinking water and recreation continue to criticize state
regulations and law enforcement practices that permit pollution of the Haw River. Two
phenomena in particular--runoff from hog farms creating high levels of fecal coliform in
the river and sediment from construction sites--receive occasional attention in the press

(Chiosso 1999a).
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A recent conflict in Central Texas involving the Colorado River involves the
transfer of water--by the LCRA--out of the Colorado River Basin to areas of rapid growth
in need of an increased water supply. Despite the efforts of environmentalist groups to
legally prohibit the construction of a fourteen-mile long pipeline for water from the
Colorado River into Hays County Texas, west of the Austin metropolitan area, a federal
judge ruled in favor of the LCRA, thus allowing for the pipeline’s construction.
According to those opposed to the pipeline, increasing the water supply to the rural area
west of Austin will threaten environmentally sensitive land by promoting a rapid and
undesirable population growth in the region at the expense of increased pollution and the

loss of wildlife habitat (Austin American Statesman [Austin, Texas] 5 February, 2000).

Aesthetic Qualities of the River
In the Colorado River Basin, valuation of the river’s aesthetic qualities appears to
vary considerably. A promotional brochure for one Riverfest event states the festival is to
take place “. . . on the beautiful banks of the Colorado River” (Bastrop Chamber of
Commerce 1995). Contrasting with this image of the Colorado River, an employee from
a local visitor bureau near this event site described the river as “. . . all muddy and not
very pretty at all” (Moeller 1998). She felt the riverside park in the area is not an ideal

location for festivals and special events due to the river’s appearance.

Public Attitudes Toward Supporting Organizations
In addition to values relating to human use of the land, the river and aesthetic

qualities of the river, public attitudes about the festivals’ supporting organization also
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\

differed. Representatives from each supporting organization reported that their
organization generally was well supported by the public but that some people--in each
river basin--expressed distrust of the organization. In Texas, the LCRA’s reputation
suffered in the mid 1980s due to a few abuses of power, including illegal activities, by a
small number of employees (Cullick 1999a; Bishop 1999a). The organization’s
reputation may have also suffered as the result of poor public relations as well as few
opportunities for public input into the projects undertaken by tﬁe river authority. An
Austin newspaper columnist claims that during the 1980s, . . . the LCRA treated
downriver towns with a glinty-eyed disdain" (Bishop 1999b). Additionally, according to
one local festival planner, Texans, especially rural Texans, are generally distrustful of
government and associated agencies such as the LCRA (Barnett 2000). Although \she
personally feels grateful to the LCRA for contributing to her community’s festival, she
also suspects the LCRA’s support for festivals along the river may indicate a hidden
agenda for the organization and that the LCRA may make future requests in return for
their generosity. \

Similarly, distrust of government related organizations exists in the Kaw River
’Valley. A small town newspaper featured the headlines "KV Heritage Alliance; Does
organization have sights on more than a river festival? (The Wamego Times [Wamego,
Kansas] 24 September 1997). This expression of distrust reflects a public opposition to
the public acquisition of land in the Kansas River Valley (Wolf 2000; Buchanan 2000).

In the Haw River Valley, according to one festival coordinator, some of the more
conservative residents have viewed the festival events as “. . . the activities of strange

hippies in the woods” (Geshuri 1999). Otherwise, members of the Haw River Assembly



report a great deal of support from the communities in the Haw River Basin (Chiosso

1999a; Geshuri 1999; Manning 1999; Kessel 1999). However, considering that the Haw

River Assembly originally formed as an organized attempt to resist the construction of a

dam in the Haw River, the very existence of the organization reflects, to some degree,

conflicting values regarding the human relationship with the river.

Table 7. Comparison of Perceived Attitudes and Values toward River and Festival’s
Supporting Organization among Basin Residents as Reported by Event Planners

Colorado

Haw

Kaw

Conlflicting values

Construction of a

Human water

Recreation and

regarding human pipeline to transport | supply, wildlife wildlife habitat vs.
use of the river water--accessabiltiy | habitat, recreation resource extraction
for a growing vs. livestock (sand dredging)
population vs. production and
protection of construction
environmentally
sensitive land
Public’s value of Varying from No data collected No data collected
river for aesthetic “beautiful” to “not
qualities very pretty”
Residents of the Most people are Overall, feelings Residents who are
river basin’s supportive. Some expressed about the | aware of the KVHA
feelings about the history of distrust of | Haw River showed support for
supporting government and Assembly are very | its efforts.
organization agencies associated | positive. However, | However, suspicion

with government,
including LCRA.

some suspicion
expressed about
intent of festival
staff by residents in
towns near river in
past years.

expressed in one
community
newspaper about
intent of supporting
organization fearing
it may try to acquire
privately owned
land for public. In
general, little
support for public
acquisition of land
exists in Kansas
River Valley.
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Event Sites

The selection of event sites by festival planners involved not only logistical
concerns--such as planning for enough space for the anticipated crowds, parking access
and proximity to facilities--but concerns relating to what Falassi (1987) describes as
morphological elements of a festival. Festival morphology involves festival form,
function, and meaning. It includes, among other aspects of “festival behavior” (Falassi
1987, 3), a set of rituals; rituals unique to festivals that serve to provide meaning. The
second section of this work, “Festival Morphology,” will explore the relationship between
sites selected by festival planners and the festival meaning. As a prerequisite to this task,
tables 8 and 9 provide an inventory of the cultural amenities used for and at event sites.

The types and quantity of event sites vary considerably among the three case
studies. A 1995 LCRA report (Fletcher) indicates as many as twenty locations for
Riverfest related events. In 1997, however, only eleven communities participated in
Riverfest (LCRA 1997a). By 1999, the LCRA provided funding for just ten festivals in
the river basin (Cullick 1999a). Table 9 lists the cultural amenities used at or for event
sites in 1997. During this year, eleven events occurred at or in a total of seven different
types of cultural amenities.

Unlike the other two case studies, planners for the Haw River Festival chose all
outdoor sites for the festival events. In the event of rain, however, indoor back-up sites
included a church and a retreat center. Each year since the festival’s beginning, the Haw
River Festival occurs at three sites along the river channel. In 1999, six types of cultural

amenities served as locations for the Haw River Festival.



Certainly among the case studies the Rollin’ Down the River Festival on the

Kansas (Kaw) River ranks as the most diverse for types of resources used as well as the

most expansive for total number of event sites. Eighty-two separate event sites in 26

cities, towns and rural areas made-up the 1997 festival.

Table 8. Number of Event Sites for Each Festival

Colorado Haw Kaw
Varies from 10 to 20 3 (every year) 82 sites total in 26
depending on year, cities, towns or rural
11 in 1997 locations (1997)

Table 9. Comparison of Cultural Amenities Used for Festival Event Sites

Colorado

Haw

Kaw

Waterfront parks

Waterfront mall

Waterfront plaza

Town historic districts

Municipal buildings

City hall

Libraries

Museums

Visitor center

School auditoriums

Airport displays

Buildings and structures with historical
significance

Railroad facility

Old mill

0Old School

Church

Cemetery

Bridge

Dam

Spillway

Gaging station

Boat access ramp
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Colorado Haw Kaw
Water treatment plant o
Farm °
Farmers’ market .
Wildlife sanctuaries and nature preserves .
Retreat center .

Subject Matter

In terms of subject matter, as summarized in appendix A, as well as type of
activities presented, appendix B, the Haw River’s Haw River Festival and the Kaw
(Kansas) River’s Rollin’ Down the River Festival both involved a strong educational
orientation as compared to Riverfest on the Colorado. Typically, Riverfest-related events
did not attempt to incorporate any educational activities. The three events examined in
depth as part of this research involved little, if any, of the subjects listed in appendix A.
The infrequent educational activities that did occur usually took place at a single event
during a single year and not as part of an annual, basin wide effort on the part of the
LCRA. For example, festival attendees may have witnessed water quality monitoring
demonstrations during the 1995 Bay City Annual Out and About Day--the predecessor to
the Pilot Club Duck Race. During this year personnel from the Colorado River Watch--a
volunteer water monitoring organization affiliated with the LCRA--setup a booth at six
Riverfest events (Cullick 1995). Except for the 1995 Riverfest, and the earlier 1992 and
1993 Chautauquas held by the Adopt-the-Colorado River Foundation (Kendall 2000c), no

further evidence was found among Riverfest-related events of any involving water quality
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monitoring. Also occurring in 1995--and only in that year--attendees of the Columbus
Banjo Jamboree witnessed a reenactment of a famous battle in Texas history; Santa
Anna’s surrender at San Jacinto (LCRA 1995a).

One festival unique among Riverfest-related events due to its consistent
educational orientation incorporates a historical theme. The Bastrop Yesterfest, still held
annually in Bastrop, Texas, focuses on the cultural history of the town and area through
living history, reenactments of historically significant events, and hands-on experiential
activities for the public. Like Yesterfest, the Chautauquas that spawned the vision for
Riverfest on the Colorado also pursued an educational objective. They too involved
living history--such as a public speech by Mark Twain on river stewardship--as well as
water quality monitoring, river clean-up efforts, group discussions, presentations, and the
sharing of “river folklore” (LCRA 1993).

Regarding solely their strong educational focus, the Chautauquas of 1992 and
1993 more closely resembled the Haw River Festival and the Rollin’ Down the River
Festival than the later Riverfest program. However, unlike the Chautauqua leaders,
Riverfest planners adopted the festival morphology as a means to increase public interest
and involvement with the river. This work will further explore how event and program
planners utilized this festival morphology to promote rivers. Within this analysis, this
research will also further examine specific educational aspects of the festivals--including
content and methods to promote learning about rivers and watersheds. Appendices A and

B provide a reference base for this analysis.



Logistics

As with planning for any large event, planners for the case study festivals made

numerous decisions regarding site location, scheduling and the movement of people and

equipment to and within event sites. Since many of these decisions tie in either directly

or indirectly with a festival’s purpose and goals, they require consideration in this

research. This section focuses primarily on key decisions planners made in staging the

festivals. Much of the discussion on the significance of logistical decisions will arise

throughout the remainder of this work. Table 10 provides a summary comparison of

logistical concerns for the three case studies.

Table 10. Comparison of Logistics in Festival Planning
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Colorado Haw Kaw
Number of event Varies from 10 to 3 82 sites total in 23
sites for the festival | 20. 20 in 1997 cities, towns or rural
locations
Duration of entire Varies, 30 to 120 21 31
festival (number of
days)
Number of days 1to5 7 1 to 2 (except for
events held at ongoing displays or
particular sights ) museum exhibits)
Approximate dates | Between March and | April 23 to May 14 | September 19 to
of festival June. In 1995, all October 19, 1997
occurring in April
Number of events/ | Approximately 100 | 12 ongoing 289 scheduled
activities, held as activities on activities total
part of festival-- weekdays, repeated
including all, each day
performances, tours,
lectures, 14 each Saturday

discussions, exhibits
and demonstrations
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Colorado

Haw

Kaw

Proximity of event
sites to river

Some events staged
in close proximity to
river and others
several miles from
river

All events within
view of river

Most events staged

within view of river.

All events within
five miles of river.

Consecutive or
simultaneous
activities and events

Typically activities
held consecutively
according to a
program schedule
for individual

Multiple activities
happening
simultaneously.
Participants roam
from one activity to

Activities held in
sequence, one at a
time according to a
program schedule.
However, some

festivals. However, | another community

in a few cases, festivals--promoted
festivals occurred by supporting
simultaneously in organization as part
different locations. of river festival--
Therefore, Riverfest occurred

events and simultaneously with
associated activities other events that
occasionally were part of the
overlapped. river festival.

Provisions for crew
members provided
by supporting
organization

None observed

Camp kitchen
(including stoves,
coolers, cookware,
utensils, wash tubs)
food to prepare all
meals, toilets,
canopies and storage
tents, camping area,
some catered meals,
access to shower
facilities

None observed
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Colorado Haw Kaw
Transportation and | Mostly parking at Children, teachers Mostly parking at
parking the event sites with- | and parents bused to | the event sites with-
arrangements -in a few cases-- event site from -in a few cases--
shuttle service from | schools on shuttle service from
parking area to weekdays. On parking area to
event site or from weekends, when event site or from
one event site to festival opens for one event site to
another. general public, another. During one
attendees park in a event, shuttle was a
small lot (30 cars) at | horse drawn
the site or on the carriage.
street in town--out
of view from the
festival site
Number of Event Sites

The number of event sites for Riverfest on the Colorado varied considerably from

1994 to 1997. Following the pattern established by the Chautauquas sponsored by the

Adopt-the-Colorado River Foundation in 1992 and 1993, LCRA staff focused on sites

along the Colorado River corridor where community festivals were to receive support and

publicity (Cullick 1999a). Concerned after Riverfest’s first year that customers

throughout the basin receive equal access to festival sponsorship dollars and support, the

LCRA chose to expand the Riverfest program to include all communities within the basin

that would accept the support. By 1997, Riverfest included twenty community festivals

throughout the Colorado River watershed (LCRA 1997a). Many of these communities

were several miles from the Colorado River.



Three sites along the Haw River provide the spaces each year for the Haw River
Festival. Although site locations changed occasionally from year to year, usually
planners with the Haw River Assembly secured sites in or near the same three towns
adjacent to the Haw River: Brow Summit, Saxapahaw, and Bynum, North Carolina
(Kessel 1999). In addition to the three main event sites, the festival’s opening and closing
ceremonies--which included a portion of the crew members and not the public--occurred
at the river’s head waters and mouth (Kessel 1999).

Sites for the Kaw (Kansas) River’s Rollin’ Down the River Festival included
eighty-two locations in a total of 23 cities, towns or rural areas (De Bres 1997). Planners
with the Kaw Valley Heritage Alliance selected sites adjacent to or in close proximity

(within five miles) to the river (KVHA 1997).

Duration, Dates and Event Scheduling
Riverfest on the Colorado

The Riverfest program promoted events occurring in the spring, beginning in
March and continuing usually throughout June. An effort in 1995 to maximize the
public’s association of Riverfest with springtime festivals resulted in the LCRA limiting
the time span for events promoted within the program to the month of April (Cullick
1999a). Throughout the program’s history, any single Riverfest event lasted from one to
five days. In 1999, the Bay City Pilot’s Club Duck Race occurred in the course of an
afternoon, whereas the Columbus Springtime Festival occurred over three days from a
Friday evening to a Sunday evening. The Smithville Jamboree involved events staged

over a five-day period. In 1997, with 20 event sites, approximately one hundred activities



made up the events associated with Riverfest (LCRA 1997a). Local planners not
affiliated with the LCRA controlled the planning and scheduling for nearly all events. In
the case of the three Riverfest festivals attended to collect data, most activities occurred
consecutively according to a pre-arranged schedule. Although local planners attempted to
avoid plan'ning their events simultaneously with events in neighboring communities, in a
few cases events associated with Riverfest did occur simultaneously (Cullick 1999a).

The original idea developed as part of the earlier Chautauquas along the Colorado
River included staging events sequentially in time and space. That is, the events followed
the movement of the crew down the river corridor, with the first event occurring the
furthest upstream and the last event occurring the furthest downstream--near the river’s
mouth--where it flows into Matagorda Bay and the Gulf of Mexico. Planners with the
LCRA abandoned this scheduling strategy since their new plan involved promoting pre-

existing festivals--events which the LCRA had little or no control in scheduling.

The Haw River Festival
The three week long Haw River Festival occurs each year from the last week of

April through the first two weeks of May. Three festival segments--each held at separate
event sites--all lasted for one week. During the weekday “learning celebrations,” 12
activities per day occurred in which school children participated (Chiosso 1999a). During
the Saturdays following each of the three weekday segments, a “community celebration”
involved a total of 14 activities (Chiosso 1999a). Festival segments occurred sequentially
in time and space with the first week’s celebration held upstream near the headwaters, the

second week further downstream, and the final week closer to the river’s mouth where it
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flows into the Cape Fear River. Unlike the other two case studies, festival planners with
the supporting organization scheduled mﬁltiple activities to take place simultaneously. At
one moment during the festival, for example, attendees might chose between attending a
children’s performance, a musical performance on a main stage, a kayaking
demonstration, or a panel discussion. Many people observed wandered between

activities, staying only a few minutes in any one area.

The Rollin” Down the River Festival

The Rollin’ Down the River Festival in 1997 lasted exactly 31 days from
September 19th to October 19th (KVHA 1997). Festival events at each site lasted from
one to two days. All events included a total of 289 activities (De Bres 1997). Like the
Haw River Festival and the Chautauquas preceding Riverfest, the Rollin’ Down the River
Festival also consisted of events scheduled sequentially in time and space, beginning in a
community near the headwaters and ending in Kansas City--the confluence of the Kaw
and the Missouri Rivers. Activities, in most cases, occurred consecutively according to a
schedule determined by festival planners. In a few instances, community festivals that the
KVHA promoted as part of the larger festival overlapped in the schedule with other

festival activities (KVHA 1997).

Crew Member Provisions and Responsibilities
Due to the manner in which crew members for the Haw River Festival camped
on-site for several days at a time, the Haw River Assembly arranged for extensive

!

provisions for the staff. Equipment used for the kitchen tent alone required transportation
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in a large size pick-up truck. In addition to equipment and materials necessary for the
preparation, serving and storage of food, the Haw River Assembly provided two large
tents for gatherings and equipment storage--including volunteer personal possessions
such as musical instruments and folding chairs. Crew members also had access to a
portable composting toilet facility, portable sinks, and dishwashing equipment such as
tubs and racks. The festival coordinator working for the Haw River Assembly also made
special arrangements to increase crew members’ comfort and pleasure. With the
generosity and cooperation of area restaurant owners and managers, crew members
received an occasional catered meal--prepared and delivered by restaurant staff. Crew
members responded with strong expressions of gratitude and delight, for high quality
food that required no work among the crew to prepare. The festival coordinator also
made arrangements with nearby residents for crew members to use the residents’
bathrooms for hot showers.

Volunteers for the other case study events usually resided in close proximity to the
event sites at which they served. Therefore, no extensive provisions were necessary for a
large group camping scenario such as those provided for the Haw River Festival. For the
other two festival programs, no special crew member provisions were evident during the

data collection period of this research.

Transportation and Parking
Generally, parking access for events associated with each of the three festival case
studies occurred in close proximity to the event site. Attendees and crew members could

walk a short distance from their automobiles to the site. Programs for both Riverfest on
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the Colorado and the Rollin’ Down the River Festival list shuttle services for specific
activities or events. Table 10 describes transportation arrangements for each case study.
The Haw River Festival was unique among the case studies in that school children arrived
to the festival site on school buses. The buses remained in a nearby parking lot for the
duration of the day’s activities, about 42 hours, after which children returned on the
buses to their schools.

Transportation during the Rollin” Down the River Festival events frequently
incorporated themes of historical and cultural significance. In some instances attendees
could reach event sites via a horse drawn carriage, a hayrack ride, or on a tram.

As previously mentioned, all three festivals began with a vision in which festival
participants--crew members and/or attendees--traveled by canoe oﬁ a symbolic journey
down stream from one event site to the next. Crew members of the Haw River Festival
continued this practice during the festival’s early years. Similarly, the Colorado River
Chautauquas preceding Riverfest also incorporated this canoe voyage for crew members.
Due to the difficult challenges of coordinating departure and arrival times with other
scheduled activities--as well as other challenges long river trips impose--crew members
no longer travel between event sites in this fashion. However, representations of the
symbolic canoe journey still occurred in all three case studies in various forms. For
example, in the Rollin” Down the River Festival, in which realization of the infeasibility
of the canoe trip occurred prior to the festival’s first day, ceremonial canoe arrivals and
departures marked the beginning and ending of events at most of the sites. This research
will further discuss specific examples of the symbolic canoe journeys as well as the

significance of these rituals to the research questions.



CHAPTER 5

FESTIVAL MORPHOLOGY

Both the social function and the symbolic meaning of the festival are closely
related to a series of overt values that the community recognizes as essential to its
ideology and worldview, to its social identity, its historical continuity, and to its
physical survival, which is ultimately what festival celebrates (Falassi 1987, 2).

Drawing from the work of many of the social sciences, Falassi describes a set of

rituals unique to the festival, thus establishing a festival morphology: a framework in
which to identify and interpret the festival rituals present among the three case studies.
From an etic or outside perspective--as described by Headland, Pike and Harris (1990)--
applying Falassi’s categories of festival rituals in examining the case studies serves to
identify the rituals’ basic social functions.

In planning many of the activities and events, festival producers may have had

/

little if any awareness of the ritualistic and symbolic nature of the events. Nonetheless,
their thoughts relating to the events provide information key to understanding the events’
meaning and purpose. Therefore, in addition to the use of an etic approach for

understanding the basic social function of the festival events, an emic or inside

perspective (Headland, Pike and Harris 1990)--gained through participant observation
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and interviews--allows for greater depth in interpreting the festival symbology.
Incorporating these two approaches, this section will examine the nature of the rituals
planned by festival producers as the first approximation to answering the research
question, how do river festivals attempt to affect people’s concern and involvement with
rivers? In the final section of this work, consideration of the manner in which, and
degree to which, people participated in these rituals will then allow one means of
answering the second research question; What evidence indicates whether or not such

attempts do affect people’s concern and involvement with rivers?

Rites of Valorization

The first in a limited set of rituals associated with the festival involves the
preparation of the event site. During these framing or opening rituals, known as rites of
valorization, “. . . an area is reclaimed, cleared, delimited, blessed, adorned, (and)
forbidden to normal activities” (Falassi 1987, 4). In the three case studies, rites of
valorization took many forms.

The confluence of the Republican and Smokey Hill Rivers--the headwaters of the
Kaw--served as the site for the opening ceremony for the Rollin’ Down the River
Festival. The event included a performance by a marching band, decorations, displays of
flags--including a flag with the KVHA logo--and the erection and use of a stage for
speeches by “. . . local dignitaries and community leaders . . .” (KTWU 1998), academics
and festival planners (KVHA 1997; KTWU 1998). One speaker, Rex Buchanan, noted
“the atmosphere was like a big spectacle with so much emphasis on the kick-off”

(Buchanan 2000).



Crowds at several other festival sites included in the Rollin’ Down the River
Festival also participated in rites of valorization. Each of the events along the river
corridor--other than the first event--began with a ceremonial welcoming of canoeists.
The same canoeists departed the sites with blessings and farewells (KVHA 1997; De Bres
1998)--thus setting the stage for the valorization of the next downstream site upon their
reception the following day. Due to time constraints and challenges with scheduling and
coordinating events, most of the canoe travel as part of the Rollin’ Down the River
Festival began and ended with these ceremonies. The canoe ceremonies symbolized a
longer journey down the river left to the imagination. In this way, festival participants not
only symbolically claimed each site along the river and declared its great significance, but
the entire river corridor received valorization.

Similarly, the Haw River Festival once included ceremonies for the arrival and
departure of canoeists between festival sites (Kessel 1999). As was the case with the
Rollin’ Down the River Festival, festival participants at the Haw paid honor to the
headwaters--the river’s source--with a ceremonial gathering each year. After collecting
water in a vase and declaring the intention of insuring its safe transport downstream,
some participants departed in canoes, traveling to the first festival site. This ritual
focused attention on the entire river by emphasizing the movement of water and people
along its corridor.

In discussing the preparation of a festival site for first a learning celebration
attended by school children followed by a larger weekend community celebration, Elaine
Chiosso (1999b) stated the crew would “. . . transform (the site) rather rapidly . . .” first to

a “. .. wonderful village . . .” of crew members and school children and thentoa “. . .
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scene of a couple thousand people.” The transformation of the Bynum site from an empty
field a&jacent to an abandoned mill involved creating a “village” consisting of
approximately twenty tents and canopies of various sizes, shapes and colors--all in very
close proximity. Preparations for the weekend community festival required a subsequent
transformation in which crew members displaced many of the tents--those providing their
shelter--with a stage for performances and booth spaces for community organizations’
displays.

Many rituals of valorization frequently occurred in an informal manner with no
ceremony and no public participation. For the Bay City Pilot’s Club Duck Race, the
initial preparation of the site involved reserving a pavilion in the park and putting up a
few handmade signs, an LCRA banner and a small number of balloons for decoration.
Crew for the Columbus Springtime Festival prepared the town square as the festival site
by setting up barricades to prohibit automobile traffic and erecting fences in various
locations to guide foot traffic. In Smithville, barricades allowed the main street through
the downtown district to become a parade route. Despite the absence of formal opening
ceremonies or elaborate decorations in these examples, the simple act of delimiting the
event sites indicates the festival planners’ desire to symbolize the significance of these
spaces as a part of their community’s identity; an identity linked to the river corridor,
locations adjacent to the corridor, locations within the river basin, and the watershed as a

whole.
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Rites of Purification
Rites of purification involve the symbolic expulsion of . . . the ‘evil’ and
‘negative’ out of the community” (Falassi 1987, 4). A clergy blessing for the canoeists
during a “Festival Rivercraft Re-Launch Ceremony” (KVHA 1997) served to aid in their
safe passage on the river as well as protect all others attending festival events. Similarly,
festival planners included a “Native Blessing” (KVHA 1999) as part of the closing
ceremony in Topeka, Kansas, immediately prior to the departure of canoeists.

'As evident in the Haw festival, rites of purification sometimes “. . . include
various forms of benediction and procession of sacred objects around and through
significant points of the festival space setting, in o;”der to renew the magical defenses of
the community against natural and supernatural enemies” (Falassi 1987, 4). Such was the
case in the previously mentioned opening ceremony for the Haw River Festival--
involving a rite of purification as well as a rite of valorization. Each participant reflected,
in silence, on the significance and meaning of the symbolic gestures; the collection and
gathering of spring water at the river’s origin; the water’s transport by canoe to each
festival site; the anticipated return of the water to the river’s end where it flows back into
the waterway still as clean as it was at the headwaters; the wish for safety of the water and
of the canoeists (Kessel 1999). After a long silence, “when the spirit moved (them)”
(Hudson 1991, 6), each person added water to the jug. Whether or not the participants
considered this ritual magical, it almost certainly served as a powerful symbol of
participants’ desires to commit to preserving the river’s health and connect with the river

on a spiritual level.
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At the end of the Haw River Festival, several crew members, including nearly all
of the children on the crew, gathered on the riverbank for a ceremony characteristic of a
rite of purification. One of the adult crew members explained the dual purpose of the
activity to others; first, for each individual to express gratitude for whatever made him or
her feel safe and happy, and second, for each person to make a wish for something they
would like have changed. Following each participants’ turn to express their thoughts,
they each threw a flower into the river for their expressions of gratitude and wishes for
change to be carried downstream by the river--presumably to a higher power capable of
receiving and responding to these messages; a power to which or to whom the river

provides a connection.

Rites of Reversal

By inverting social roles and functions from what society considers normal, rites
of reversal “. . . drastically represent the mutability of people, culture, and life itself”
(Falassi 1987, 4). In 1997, the celebration in Bay City, Texas included not only the duck
race but also a race downstream on inner tubes by area celebrities--including several
individuals representing local government and business (LCRA 1997c¢). Festival goers
witnessed community leaders reversing their roles, from the officials responsible for the
daily operation of the town’s government and commerce to ordinary citizens engaged in

an unusually trivial, foolish competition.
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Rites of Conspicuous Display
Rites of conspicuous display permit the most important symbolic elements of the
community to be seen, touched, adored, or worshipped. . . . Sacred shrines, relics,
magic objects are solemnly displayed and become the destination of visitations from
within the immediate boundaries of the festival, or of pilgrimages from faraway
places. In sacred processions and secular parades, the icons and symbolic elements
are instead moved through space specifically adorned with ephemeral festive

decorations such as festoons, flower arrangements, hangings, lights, and flags (Falassi
1987, 4).

. Displays of Watercraft
Riverboats

Replicas and images of riverboats in events associated with Riverfest and the
Rollin” down the River Festival emphasized the importance of the river in times past and
present; in the past as a means of transportation and commerce; in the present as the
original template for human settlement patterns still in existence. An image of a steam
powered paddleboat served as the stage backdrop during the Adopt-the-Colorado River
Foundation’s 1993 Chautauquas (Kendall 2000c). At this event, presentefs and
performers promoted the historical importance of the river as a framework to discuss and
encourage modern society’s rediscovery of the river’s value (LCRA 1993). Similarly, in
1995, Yesterfest--a Riverfest associated festival held in Bastrop, Texas, highlighting local
history--featured a re-creation of an historical Colorado River Ferry (Fletcher 1995).
During a televised interview Joyce Wolf--a festival planner and KVHA founder--
discusses the Rollin’ Down the River Festival as a means to “. . . get people thinking
again about the river, about our connection to the river, the heritage that we all share”

(Wolf 1997). Recorded at a festival site on the banks of the Kaw River, the tape of the



interview included a large steam powered paddleboat visible in the background behind

Ms. Wolf.

Canoes

The displgy of canoes as an element of community identity occurred several times
in each case study. Several events associated with Riverfest, including the earlier
Chautauquas, involved the use and display of canoes. The Chautauqua of 1993 occurred
in conjunction with the Great Colorado River Canoe Challenge, a five-day, 196-mile race
from Austin to Wharton, Texas. With resting spots in proximity to each Chautauqua
site, observers witnessed dozens of canoes in the river corridor at multiple locations
(Adopt-the-Colorado River Foundation and the LCRA 1993; Lower Colorado River
Authority 1993). The LCRA funded the purchase of $8000 worth of canoes and
equipment prior to the event (Kendall 2000b). In 1994, the LCRA hired the Adopt-the-
Colorado River Foundation to help with a shorter, 300-yard canoe race--featuring
celebrities as participants--as part of Riverfest on the Colorado (Kendall 2000b).
Upon the request of the LCRA, organizers of the Smithville Jamboree also included a
canoe race in the 1997 celebration (Cullick 1999a; LCRA 1997b). Perhaps the most
conspicuous display of a canoe on the Colorado River occurred during Bay City’s 1995
Egg-Stravaganza--the forerunner to the Pilot Club Duck Race. According to a local
newspaper, this event featured a public “. . . presentation of a mahogany canoe” (Banner
Press [Bay City, Texas], 20 April 1995). Whether these Riverfest events conspicuously
displayed canoes in a large quantity or exceptional quality, the canoes represented the

recreational opportunities the river provides the community.
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In addition to canoe races, the Chautauquas and at least one later Riverfest event
also involved the use of canoes for “river clean-ups” (Kendall 1999b), in which
participants removed litter from a designated segment of the river channel (Kendall
1999b; Heffington 1998). The canoes then became tools and symbols for recreation as
well as river stewardship.

The 1999 Haw River Festival also provided a venue for the display of canoes and
the recreational aspects of the river they represent. During the end of the week-long
community festival, a space within the event site featured a canoe to be given away in a
raffle drawing at the end of the day. Festival activities also included kayak
demonstrations in the river, again highlighting the river’s recreational potential.

Featured in the canoe arrival and departure ceremonies as part of the Rollin’
Down the River Festival, a replica of the type of canoe used by pre-settlement era
frontiersmen carried two men--dressed accordingly--downstream (KTWU 1998; Wolf
2000). During their departure that concluded the festival’s opening ceremony, a musket
fired several times from the canoe into the air announced the festival’s commencement in

a style representing a heritage associated with the river (KTWU 1998).

Displays of People

Falassi mentions the appearance of certain people in these rituals of conspicuous
display. In parades and processions “. . . ruling groups typically display themselves as . .
.(the) guardians and keepers (of icons and symbolic elements) and as depositories of

religious or secular power, authority, and military might (Falassi 1987, 4).
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Supporting Organizations

Such a display of people involving the Lower Colorado River Authority--among
other groups--occurs every year during the annual parade marking the start of the
Smithville Jamboree (Bell 1999). The 1995 parade, for example, featured the LCRA’s
general manager, Mark Rose (Cullick 1995). In 1999 a parade float decoratéd with red
and yellow metallic fringe and displaying the words "Gideon Power Plant; Lower
Colorado River Authority," along with the Texas state seal carried a large model of this
LCRA plant. In addition to several small trees, the float carried four adults and four
children--presumably power plant employees and their family members. This
combination of people, symbols and words, presented conspicuously in bright colors,
demonstrated the power plant management and the LCRA’s display of state mandated
authority and roles. These roles include keeper of utility services, guardian of the
environment, and provider of employment for the community.

Another display by a supporting organization of its desired roles of guardian and
authority occurred during the opening ceremony of the Rollin’ Down the River Festival.
On stage behind the speakers’ podium, audience members--both live and via a televised
videotape of the event--could view a flag displaying the Kaw Valley Heritage Alliance
logo (KTWU 1998). Similarly, banners displaying the LCRA name appeared at the
Chautauquas on the Colorado--also visible on the backdrop behind the stage (LCRA
1993). As part of the sponsorship agreements, the LCRA requested from local festival
producers that they display the river authority’s banner at each festival site (Cullick
1999b). A report from 1995 indicates in that year alone, the LCRA distributed two of

these banners to each of the towns hosting Riverfest associated festivals (Fletcher 1995).



Celebrities

Just as the Smithville Jamboree parade served as a venue for the LCRA’s display
of institutional authority and the faces associated with that authority, the Haw River
Festival provided the Haw River Assembly an opportunity to display a human icon
representing the organization’s social role. Symbolizing the power of grassroots citizen
involvement in environmental pr;)tection, environmental justice, and river stewardship in
particular, the 1995 Haw River Festival included a performance by the folk music
celebrity and social activist Pete Seeger and his son Tao Rodriquez Seeger (Haw River
Assembly 1995). As a founder of and crew member for New York’s Hudson Clearwater
Revival Festival--the event providing the original model and inspiration for the Haw
River Festival--Mr. Seeger’s presence emphasized the global nature of the cause:
society’s responsibility for protecting all rivers and the necessity of adapting an
environmental stewardship ethic in general.

As a representative not of a ruling class but of the common folk, Mr. Seeger’s
festival performance suggests festival rituals involving the conspicuous display of people
include a larger set than mentioned by Falassi. The Haw River Assembly included a

demonstration/performance by local “river-artist” and celebrity Clyde Jones; a long-term

Bynum resident whose animal sculptures, constructed of “. . . driftwood and other

materials salvaged from the river . . . ,” inhabit lawns visible from every road in the area

(Chapel Hill Herald [Chapel Hill, North Carolina], 27 January 1991). As a displayed
element in the festival, Mr. Jones symbolized the colorful character of the town, Bynum,

as well as the significance of the river to its community.
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Common Citizens
In addition to members of “. . . ruling groups . . .”(Falassi 1987, 4) and celebrities,
the case studies involved displays of individuals and groups associated with the lives of
ordinary people. Events at the Rollin’ Down the River Festival--including a pictorial
presentation of “Family Life on the Frontier” (KVHA 1997), an “Informal Conversation
with Lawrence’s Riverman” (KVHA 1997), and several community round-table history
discussions with local residents (KVHA 1997)--recognized and displayed members of the

working class and their contributions to the region’s heritage.

Historically Significant People

The display of historically significant individuals or groups frequently included
performances, living history demonstrations, historical event re-enactments and the
display of historically accurate costumes or attire. In addition to the previously
mentioned canoe carrying frontiersmen in costume as part of the display, the Rollin’
Down the River Festival also included performances by a balladeer from the Kaw Indian
Nation to represent the region’s diverse cultural heritage (De Bres 1997; KVHA 1997).
This performance, as well as a presentation about the Delaware Indians that included a
display of historical artifacts, symbolized the importance of Native American culture as
part of the community heritage (Wolf 2000).

Festival planners did not limit displays of symbolic people to those still living. An
actor playing the part of Mark Twain appeared to a Chautauqua audience on the banks of

the Colorado in 1993 to discuss values relating to river stewardship from the perspective
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of a nineteenth century social commentator (The Bastrop Advertiser [Bastrop, Texas]. 1
August, 1992; LCRA 1993). Similarly, the LCRA invited Yesterfest attendees to join a
storyteller--playing the role of a local citizen from the eighteen hundreds--on a replicated
river ferry “. . . to hear yarns from the ‘good old days’ ” (LCRA 1995b). The 1995
celebration in Columbus, Texas, included a re-enactment of the battle in which Santa
Anna, the Mexican General, surrendered to the Texas Army. A parade and military
encampment featured the members of the group portraying this historically significant
event (Fletcher 1995).

As in the case of the Texas Army display, all of the conspicuous displays of
people in the festival rituals demonstrated festival producers’ desire to represent more
than just the interests and accomplishments of a single person or group; the presence of
these symbolic individuals or groups indicated festival producers’ attempts to represent
and promote sets of values shared between the human icons and the communities hosting

and attending the festivals.

Displays of Important Places

In his analysis of festival morphology, Falassi (1987, 4) mentions “. . . shrines,
relics, (and) magic objects . . .” as examples of “. . . the most important symbolic
elements . . .” the community displays during festival. However, the Rollin’ Down the
River Festival’s presentation on the Delaware Indians demonstrates not only the use of
symbolic objects, it also involves the conspicuous display of a place to represent a

community value--in this case an identity associated with Native American Heritage.



Due to its symbolic value, festival planners chose the “. . . tiny community of Fall Leaf,
named for a Delaware Indian chief,” as the location for this presentation (De Bres 1997).
This presentation demonstrates the use of a place as more than a “. . . theatre of festive
events . . .” where festival rites and behaviors occur; this event demonstrates the use of a
place as a symbolic element in a rite (Falassi 1987, 4). Several examples of the ritual

display of place occur in the case studies.

Towns
Among the events associated with Riverfest on the Colorado as well as the events
held by the Rollin’ Down the River Festival were two examples of the display of towns as

symbolic elements. During the 1999 Springtime Festival in Columbus, Texas, festival

participants had the opportunity to take a self-guided tour of the town’s historic buildings-

-including log cabins from the nineteenth century, homes built by early settlers, and
historic municipal buildings. Additionally, planners arranged to stage most of the festival
activities for the Springtime Festival on the grounds of the courthouse in the center of the
town square and historic district. The festival brochure for the Rollin’ Down the River
Festival also includes tours in the list of events; a walking tour of historic Lecompton,
Kansas, and “Lawrence Neighborhood Walk” led by an historian (KVHA 1997).
Displaying buildings and public spaces that appear today as they did in the towns’ early
history emphasizes the physical environment as a key element in the community heritage

while serving as a symbol of the communities’ longevity and stability.
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Public Facilities

On one occasion, Rollin” Down the River Festival participants gathered near dusk
in the schoolyard of an old, abandoned school in Buck Creek, Kansas--a short distance
upstream from Lawrence. As a ceremonial gesture to begin a discussion on memories of
the old school and the community it served, participants witnessed the ringing of the
school bell and the raising of the flag. The festival also *. . . stopped at (other) sites
considered ghost towns” along the river corridor (De Bres 1997). As the river’s historical
focal points, festival producers used these places to reunite former residents within a
larger gathering of people. These gatherings attempted to encourage old-time and former
residents to share memories of growing up in small towns along the Kaw, thereby
reinstating the significance of the small--and sometimes forgotten--town within the
modern community identity of the river basin (De\Bres 1997).

The Rollin’ Down the River Festival included several other conspicuously
displayed public facilities. Like the Buck Creek School, festival sites like the Old Dutch
Mill now serve primarily in a symbolic and educational role, representing community
heritage (KVHA 1997). Others sites used for “...community gathering(s) and
remembering . . . ,” such as an old stone church in Maple Hill, Kansas, and the Willard
town cemetery, were likely still in use in 1997, therefore providing both the originally
intended community function as well as the symbolic function promoted by the festival
(KVHA 1997).

The list of events in the festival brochure indicaies two events that involved rites
of conspicuous display in the Rollin’ Down the River Festival, which included dedication

ceremonies; the dedication of the Cedar Creek boat ramp and the Klataske Conservation
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Easement, “. . . dedicated as the first event of the Manhattan area” (De Bres 1997). The
display of these places as festival sites attempts to symbolize their value to the
community, stressing the importance of access to the river--in the case of the boat ramp
dedication--and wildlife habitat preservation in the case of the conservation easement

dedication.

Places Abundant with Wildlife

Festival planners also included tours of places with abundant wildlife. The
Rollin’ Down the River Festival brochure lists several nature hikes, wildflower walks and
bird viewing via foot trails and boat trips (KVHA 1997). All children attending the
weekday learning celebrations as part of the Haw River Festival participated in a river
walk on a trail adjacent to the river’s edge meandering through lush riparian habitat. In
addition to providing settings for educating festival participants about habitats associated
with rivers, these sites also served as symbolic displays representing the need for a strong
and continuous commitment by society to maintain wild places for the good of the

environment.

Structures in the River Channel
Each of the three case studies involved the conspicuous display of man-made
structures in the river channels. In 1995, Riverfest on the Colorado included the
Buchanan Dam Celebration, featuring tours of one of the river’s large dams constructed
in order to provide flood control, reservoirs to maintain a steady water supply, and a

means of hydroelectrical power generation (Fletcher 1995; Cullick 1999a). The Rollin’



Down the River Festival featured tours of an emergency spillway in Manhattan and a
water treatment plant as well as a gauging station in Lawrence (KVHA 1997). Featuring
these structures in festival events suggests a desire among festival planners to honor the
achievements of modern engineering in controlling the rivers’ flow. The construction of
these monuments no doubt resulted in significant changes in the lives and livelihoods of
the residents near the river.

No such tribute to structures designed to alter the flow of water occurred in the
Haw River Festival. This differences between the festival on the Haw River and the other
two rivers stems from a fundamental difference between the mission and philosophies of
the supporting organizations. The LCRA began with the primary purpose to provide
electric power supply and flood control through dams. Regardless of the other roles the
riv.er authority now serves--including environmental manager and steward--the
organization still carries on its original responsibility. Promoting the Buchanan Dam as a
symbol of community identity then serves the interests of the LCRA as well as the
communities upstream that developed along the lake created by the dam.

Like the LCRA, the KVHA seeks to represent a large diversity of interests. The
KVHA does so not to satisfy the needs of utility customers or fulfill a state mandated
obligation. Rather, the KVHA’s motive for including the voices of so many, and
sometimes conflicting, parties in its operations involves a strategy to balance
environmental and economic interests by working toward a consensus on what constitutes
responsible use of resources (KVHA 1997; KTWU 1998). The path toward consensus
begins with recognizing and celebrating a shared heritage intricately connected to the

river.
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As a grassroots advocacy group, the Haw River Assembly formed in an attempt to
prevent the building of the dam that now forms Jordan Lake (Chiosso 1999a). As the
festival attempts to communicate, both through symbolic representations and educational
programming, major alterations within the basin or in the river channel are considered by
many to pose serious threats to the health of the river and the community’s well being.
Therefore, the symbols selected for display in the Haw River Festival primarily represent
a éommunity identity that embraces an environmental conservation and protection ethic.

Interestingly, the festival does display a large structure serving as a symbolic
element of community identity. A bridge over the river in Bynum once provided a
crossing point for automobiles. Closed in recent years except for pedestrian and bicycle
traffic, the bridge now provides a stage and course for a foot race held annually as a
festival event (Chiosso 1999a). The display of the bridge in this way celebrates a
community identity that values non-motorized transportation and, therefore, a lifestyle

that facilitates environmental stewardship.

Riverfront Sites; Displays of the River
One element frequently displayed in the case studies distinguishes a river festival
from other types of festivals: the river. The LCRA made considerable efforts to
encourage local communities to stage festival events in the river or at the riverbank. A
few of the events previously mentioned include races in canoes, inner tubes, and
“anything that floats” (1995a). Additionally, the 1995 celebration in Columbus, Texas,
included “. . . the first annual Colorado Canqe Regatta Queen's Contest at Beason's Park”

in which contestants, young women from the Columbus area, floated downstream in
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canoes paddled by escorts to a location in the park where judges selected a winner of the
pageant to be river queen (The Colorado County Citizen [Columbus, Texas], 3 May
1995). In addition to conspicuously displaying the river and other symbolic elements
(such as canoes) this event incorporated a rite of competition. Further discussion will
elaborate on the appearance of this ritual during the Canoe Regatta and other events
within the case studies. Holding events such as this in and next to the river served as an
attempt to raise awareness of the river as a valued resource. Since the water oriented
events occurred in the context of a festival, they also demonstrate an attempt on the part
of festival planners to incorporate the river as an element of community identity.
Riverside event sites also allowed the conspicuous display of the Haw River.
Within the Bynum site alone, Festival planners made use of four locations that allowed
festival attendees to participate in multi-sensory experiences with the water. During
“river walks,” for example, crew members encouraged children to listen to and describe
sounds generated by flowing water, smells along the riverbank, and sights in and adjacent
to the water’s path (Chiosso 1999). When describing personal emotional attachments to
the river, as well as the many value resources the river provides for humans and the
environment, crew members did so with words and intonations that communicated a
feeling of reverence for the river. Descriptions of the river, including words such as “. . .
magnificent . . . ,” “ . . vital to our well-being and the well-being of all living things . . .”
and “. . . spiritually uplifting,” made the display of the river more than an opportunity for
transferring knowledge; the river became an element of adoration to be absorbed through

the senses, praised and celebrated (Kubick 1999; Winters 1999a; Raxter 1999a).
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Since the festival founder’s original vision, planners for the Haw River Festival
recognized the importance of enabling festival staff and attendees to make contact with
water from the river as a means of engaging their interest in, and enjoyment of, the river
(Kessel 1999). The same vase of water collected during a rite of valorization in the
festival’s opening ceremony also served in a ritual of conspicuous display of the we{ter.
Collecting water in the vase by hand and then transporting the filled vase downstream
over several days emphasized the value of clean water--an act symbolizing water from the
river’s source as a precious and even sacred substance.

One festival activity enabled school children to explore, with their hands, the
water and many specimens of minerals, plants, and animals--particularly
macroinvertebrates--from the river. Water pumped out of the river through a hose
flowed through a series of troughs, over the specimens, and then back into the river.
Despite obstacles prohibiting children from wading in the river-- such as steep banks,
poison ivy, venomous snakes and strong currents--the troughs enabled children to make
contact with the river and its contents. In this way, children gained opportunities to
explore and appreciate the river in a manner only physical contact allows.

One instance of conspicuous display of the river involved a representation of the
river as an entity--perhaps a spirit--in a dramatic ritual with great aesthetic and emotional
appeal. Conclﬁding a puppet show in which the main character chooses to become a
steward for the river rather than reaping profits from activities that damage water quality,
a procession of very large puppets--one as tall as fifteen feet--approached the puppet
theatre to the accompaniment of singing and drumming by festival staff. Heading this

procession, the largest puppet--held up and carried by poles--depicted the river as a



female human form. Attached to the face, long pieces of colorful fabric resembling
flowing water created the being’s body. Several children from the festival crew in animal
costumes--including deer, raccoons, frogs and fish--followed close behind the large river
entity. Facilitating the interpretation of this largest puppet as Mother River, lyrics to the
melody carried by the festival staff praised the river as a nurturing maternal being.

The river is flowing,

Flowing and growing,

The river is flowing,

Down to the sea.

Oh Mother carry me,

Your child I’'ll always be,

Oh Mother carry me,

Down to the sea.

Upon reaching the audience of children, Mother River turned toward the Haw and
proceeded to the river’s edge. Hand gestures from the crew encouraged children in the
audience to follow behind the procession leading to the riverbank. Before the children
could reach the bank, the giant puppet and its entourage of river critters disappeared into
the brush, clearing the view for the literal display of the flowing water. Soon after the
puppet show, the children and their teachers boarded their buses and left the festival site.
These dramatic displays of the river likely provided the children with lasting memories
and concepts, memories of the river’s aesthetic qualities and, among other concepts, the
idea that if we take care of the river, the river will take care of us.

Displays of the Kaw River for festival participants gathered at several riverside
sites occurred in the context of lectures, discussions, presentations, tours, demonstrations,

performances and interpretive outings--such as “River Ecology Walks and Talks”

(KVHA 1997). Even at event sites not on the riverbank, topics frequently highlighted the
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importance of the river to the community. For example, the festival program brochure
lists the title of one session of speakers presenting in an auditorium in De Soto, Kansas as
“Farmers, Floods and Big Fish” (KVHA 1997). In addition to presentation titles,
photographs used during presentations and in exhibits conspicuously displayed the river
corridor. In several towns in which festival planners could access riverside public spaces,
canoe arrival ceremonies preceding other activities focused festival attendees’ on the river
(KVHA 1997).

As is the case with the efforts of Haw Valley’s river artist Clyde Jones, the
celebration on the Kaw also displayed the river and associated elements via artwork.
Festival producers worked with a local art guild in Lawrence, Kansas, to stage a “. . .
river-oriented art show (featuring a) 1996 ‘Ebb and Flow’ river performance video”
(KVHA 1997). A café in Lawrence served as a site for an event featuring performances
of poetry, storytelling, and songs about not only the Kaw River, but the entire river valley

as well, through non-visual, yet still conspicuous, displays of the river (KVHA 1997).

Displays Representing the River Basin
In addition to the performances in Lawrence, Kansas, several examples from each
of the three case studies indicate festival producers’ attempt to promote each river basin
as the geographical entity for community identity, efforts paralleled by their arrangements
to display the river channel conspicuously as a core element of community identity. One
very conspicuous display of the watersheds occurred in two of the case studies. The Haw
River Festival and the Rollin” Down the River Festival displayed maps of the watersheds,

printed on various media. Haw River Festival t-shirts sold during the festival each



displayed a watershed map on the back. Due to the t-shirt’s popularity, any observer
attending the Haw River Festival would soon notice t-shirts from the current year as well
as from past festivals--all displaying the same map. Festival attendees along the Haw
also viewed the watershed map painted on a large piece of plywood displayed at the
festival as well as on the printed program schedule (Haw River Assembly 1999b). Rather
than highways and political boundaries dominating the visual hierarchy of the map--
elements certainly dominant on road maps of the region and likely dominant in the
cognitive maps of festival attendees--the map featured the path of the river corridor, the
many tributaries feeding into the river, the shape of the river basin, and the location of the
basin’s cities and towns relative to the river. During presentations to gr;)ups of fourth
grade students, crew members leading the discussion assisted children in locating the
streams closest to their homes and schools. The map in this activity provided the visual
tool necessary to facilitate a discussion on the effects of human activities in one part of
the basin on water quality down stream. In this way, the map served as a visual
demonstration of how the river basin connects the lives of its residents. Additionally, the
map provided children and adults an extended period to view the network of stream
channels in their watershed, thereby serving as a graphic symbol of identity for the
community living within the basin.

As is the case with the Haw River Festival, the Rollin’ Down the River Festival
also displayed a watershed map on program brochures, t-shirts and flags featuring the
network of stream channels within the river basin (KVHA 1997; KTWU 1998).
Although the cartographer limited the set of cities and towns featured on the map to the

twenty-five communities hosting festival events, the boundaries of the map encompassed
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a large portion of the watershed. Text transposed over the map reads “Rollin” Down the
River Festival; Promoting Community, Kinship and Place in the Kaw Valley” (KVHA

1997). This combination of text and graphics suggests two efforts on the part of festival
producers: first, to communicate the idea that the celebration is as much about the river

as it is about entire river basin; second, to display the map as a symbol of community

identity for residents of the basin thereby raising awareness of the community’s existence.

A planner for the Rollin” Down the River Festival stated:
One of the underlying goals was certainly to have an identity with this watershed. The
use of the map, the use of the logo for the alliance ... I think all of those things were
really helpful. And I do think people ... just looking at the festival guide and knowing
where the festival was going up and downstream --(would ask) “now, where is it
now? And where's this community?” There was some attention given to where
communities are and how many river miles there might be betwixt and between. And
all of that gave a real continuity and connection from Junction City to Kansas City
(Donelin 1998).

In a 1997 program brochure for Riverfest on the Colorado, the LCRA also
displayed a map representative of a community defined by a watershed (LCRA 1997d).
Rather than displaying the entire network of stream channels flowing into the Colorado,
as did the other festival programs, the LCRA chose to feature the eleven counties in the
river basin that border the river and make-up the spatial boundaries of the river
authority’s customer base. Although the map features political boundaries different than
the natural boundaries formed by a watershed, the concept symbolized by the map is the
same; the river serves as a common thread in the region’s community identity.

During the 1990’s, while involved in the Chautauqua and Riverfest projects, the

LCRA began work on another program that would one day tie in with the festival events:

the Colorado River Trail. With the idea beginning in 1991, this program served as an
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attempt to raise public awareness of cultural attractions in towns in the river basin as well
as the opening of several public riverside parks, owned and maintained by the LCRA, that
allowed increased public access to the Colorado River (Austin American-Statesman
[Austin, Texas], 30 March, 1995). The meaning of “trail” in the program’s title has two
components (Cullick 1999a). In the literal sense, it refers to the 500 mile-long river
corridor from San Saba County to the Gulf of Mexico and the attractions along the
corridor, including several towns and over 30 riverside parks (Cullick 1999a; TPWD
1997a). In its second meaning, “trail” refers to the many driving routes throughout the
basin. Routes that figuratively follow the course of the river (Cullick 1999a) and provide
access to communities’ “. . . best assets and resources that make use of the Colorado
River (such as) their towns, their museums (and) their parks” (Cullick 1997a). In
addition to “. . . emphasiz(ing) the importance of the Colorado River and . . . celebrat(ing)
its exceptional environmental condition” (Fletcher 1995), the Riverfest program,
according to LCRA spokesman Bill McCann, served as a venue to “. . . make the public
more aware of the Colorado River Trail” (Austin American-Statesman [Austin, Texas], 30
March, 1995). By 1995, much of the Riverfest publicity generated by the LCRA--in the
form of press releases, a television feature, radio features, brochures and sponsorship
informational packages --promoted the Colorado River Trail (Fletcher 1995; LCRA
1995a, 1995b, 1995¢, 1997b, 1997c, 1997d, 1997e; Texas Parks and Wildlife Department
(TPWD) 1997a, 1997b). By 1997, when the LCRA finished development of the riverside
parks, Riverfest became the publicity vehicle to mark the official grand opening of the
Colorado River Trail (TPWD 1997a). Thus, promoting the River Trail concept with the

Riverfest program allowed the LCRA to conspicuously and symbolically display, in the
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context of festival, not only the river corridor and their riverside parks, but also locations

throughout the basin as elements with strong links to community identity.

Rites of Conspicuous Consumption
Rites of conspicuous consumption usually involve food and drink. These are
prepared in abundance and even excess, made generously available, and solemnly
consumed in various forms of feasts, banquets, or symposia . . . . Traditional meals or
blessed foods are one of the most frequent and typical features of festival, since they
are a very eloquent way to represent and enjoy abundance, fertility, and prosperity
(Falassi 1987, 4).

In two of the case studies, festival planners arranged for traditional community
meals to which the public was invited. In 1995, the LCRA together with local festival
crew members served festival goeré barbecue dinners during the Columbus celebration
(LCRA 1995a; Fletcher 1995). For three years, 1995 to 1997, the LCRA promoted a
catfish fry, free to the public, as part of the Riverfest events staged at Bay City, Texas
(LCRA 1995a; Daily Tribune [Bay City, Texas], 11 April 1996; LCRA 1997c). One
local festival planner in Smithville recalled an event in the early years of Riverfest in
which the LCRA promoted the catching, cooking and serving of fish as a way to
demonstrate to the public the cleanliness of the Colorado (Richards 2000); a river that
contained fish contaminated with toxins and considered unsafe to eat in previous decades
(Carsen 1962; Cullick 1999a).

In De Soto, Kansas, a presentation about potato production--a predominant
agricultural activity in the area--occurred in conjunction with a potato bar dinner. As in

the case with the barbecue dinners and fish fries held during Riverfest events, the potato

dinner represented abundance and prosperity. Additionally, as elements in rituals of
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conspicuous display, these particular foods hold symbolic importance in community
identity. While the barbecue and potato dinners represent livelihoods of many
agriculturalists in the regions, the catfish fries suggest yet another contribution of the

quality of life.

Ritual Drama
In discussion of the subject matter of ritual dramas staged at festival sites, Falassi
(1987, 5) states:
Their subject matter is often a creation myth, a foundation or migratory legend, or a
military success particularly relevant in the mythical or historical memory of the
community staging the festival. By means of the drama, the community members are
reminded of their Golden Age, the trials and tribulations of their founding fathers in
reaching the present location of the community, the miracles of a saint, or the periodic
visit of a deity to whom the festival is dedicated. When the sacred story is not directly
staged, it is very often hinted at or referred to in some segments or events of the
festival.
The re-enactment of the battle between Mexican forces and the Texas Army
staged during the Columbus, Texas celebration in 1995 (LCRA 1995a; Fletcher 1995)
certainly demonstrates the significance of that historic victory for the Texas militia as a
symbol of Texas identity to the festival producers and actors portraying soldiers. Staging
this drama in conjunction with Riverfest suggests festival producers attempt to imply the
historical importance of the river to the community. Flowing in approximately the same
path for centuries, the river played a vital role in the lives of the area’s early settlers,
frontiersmen, and soldiers--the symbolic ancestors of the present community. The river

than connects not only the lives of community members in the present, it also connects

the lives of those from past generations to the present.
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Drama involving the portrayal of the past also came in the form of living history
presentations in which festival and event goers participated more directly in the ritual by
engaging in dialogues with (whom appear to be) their community’s ancestors. The stories
told by the river ferry operator during the Yesterfest celebration or the lecture presented
by Mark Twain illustrate this point (LCRA 1993; Fletcher 1995). These dramas also
illustrate symbolically as well as in a very literal manner the importance of the river in
community development.

The children’s puppet show staged during the Haw River Festival reminds the
audience of the river’s “Golden Age” and the modern threats in the new age. The drama
optimistically looks to a future time--when human activities no longer threaten the river’s

ability to support life (Falassi 1997, 5).

Rites of Exchange

Rites of exchange express the abstract equality of the community members, their
theoretical status as equally relevant members of a “communitas,” a community of
equals under certain shared laws of reciprocity. At the fair, money and goods are
exchanged at an economic level. At more abstract and symbolic levels, information,
ritual gifts, or visits may be exchanged; public acts of pacification, symbolic remissio
debitum, or thanksgiving for a grace received may take place in various forms of
redistribution, sponsored by the community or a privileged individual, who thus
repays the community or the gods for what he has received in excess.

As with several other examples of symbolic elements that--through ritual-;appear
in multiple contexts, the serving of meals demonstrates a ritual exchange in addition to
the previously discussed rituals of consumption and conspicuous display. Along with the

free meals provided by the LCRA-sponsored fish fries and barbeques and the community

potato dinner meals served in De Soto, Kansas, many of the events in each case study, as



evident from observations or the program brochure, included food available for purchase
from vendors (KVHA 1997). During the 1999 Bay City Riverfest Pilot Club Duck Race,
a bake sale raised funds for the local organization involved in producing the festival--the
Bay City Chamber of Commerce.

Festival goers made financial contributions to the Haw River Assembly in a
donation jar placed near the festival entrance booth, as well as through participation in an
art auction and the purchase of raffle tickets for a canoe. The ceremonial drawing and
presentation of the canoe to the winner also demonstrates the use of ritual exchange.

At the Haw River Festival, the ritual exchange of information occurred, among
other ways, through the use of booths at which representatives from various organizations
conversed with the public. Formal speeches and presentations at the Rollin’ Down the
River Festival, as well as the less formal panel discussions and demonstrations, promoted
public access to a great diversity of information necessary for understanding and
appreciating the natural and cultural heritage asso;:iated with the Kaw River.

Whether involving food, goods or information, all of these ritualized exchanges
served to express the value of participation in the festival and involvement in the cause of
celebration. The exchanges relate to a concept of equality as described by Falassi; they
underscore the idea that all community members hold equal responsibility for and benefit

from protecting the heritage associated with the river.

Rites of Competition

Festival competitions include various forms of contest and prize giving, from the
election of the beauty queen to the selection of the best musician, player, singer, or
dancer, individual or group, to awards to a new improvised narrative or work of art of
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any kind or to the best festive decorations. By singling out its outstanding members
and giving them prizes, the group implicitly reaffirms some of its most important
values . . . . In their symbolic aspect, festival competitions may be seen as a metaphor
for the emergence and establishment of power (Falassi 1987, 5-6).

During a Rollin’ Down the River Festival event “. . . advertised as a ‘reunion of
communities’ (for the towns of) Willard, Valencia, Union Town and Pony Boy”, festival
staff awarded prizes to the traveler from farthest and thé oldest person (De Bres 1997).
This competition reflects festival planners’ promotion of a value: maintaining the
experience of communion despite the obstacles of large expanses of time and space.

Tournaments promoted as part of Riverfest on the Colorado involved direct
contact with the river. Awards for the fastest in canoe racing or for the person able to
catch the largest fish promote the values of personal growth, strength and achievement
through the pursuit of activities associated with the river. The 1995 Canoe Regatta
Queen’s Contest in Columbus, Texas (The Colorado County Citizen [Columbus, Texas],
3 May 1995)--the pageant in which community members selected a river queen from
contestants displayed floating in canoes and later interviewed by judées-—promoted the
values of aspiring to achieve beauty and intellectual abilities. This event also suggests
festival planners’ desire to associate the river with the traditional competitive ritual of the
pageant, a tradition valued less by many younger community members in the Columbus
area (McCain 1999).

At the Haw River Festival, festival producers focused little attention on
competitive rituals. In fact, as the only competition observed, the events during the

weekend community celebration in Bynum included a foot race across a bridge the Haw

River Assembly had recently campaigned to make into a pedestrian bridge. Judging from
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the comments of one festival planner, drawing the public’s attention to the bridge
provided the main motivation for the race rather than singling out the fastest runners in
the community (Chiosso 1999b). Children’s games observed during the festival did not
involve competition. Rather, the observed festival staff explained games to children
emphasizing the value of individual coordination and cooperation within the group. In
this way, whether intentionally or not, the activities avoided the creation of a “. . .

hierarchical order” associated with competitions (Falassi 1987, 5).

Rites of Devalorization

Occurring at the end of festivals, rites of devalorization bring closure to events
and mark a “. . . return to the normal spatial and temporal dimensions of daily life”
(Falassi 1987, 6). Suggesting an attempt to ensure the well being of festival participants
as they make this transition, a “Native Blessing” concluded a closing ceremony in
Topeka, Kansas (KVHA 1997). This ceremony then served as a rite of purification--as
well as a rite of devalorization.

Concluding the Haw River Festival, crew members deconstructed the village of
tents that had transformed the space adjacent to an old abandoned mill into a festival site.
The festival staff took great care in removing all signs of their presence as well as the
festival activities in returning the site to its normal condition. After packing away all
equipment into automobiles for transport to storage, crew members gathered at the home
of a local resident for a fareyvell dinner party. Much of the discussion at this event
included reflections of their time together during the festival as well as their plans and

activities in their daily lives away from the group. Just as the crew worked to return the



site to its previous condition, the ritual of a final gathering prepared‘crew members to

return to their lives away from the festival site.

Function of Festival Symbology
Having explored the rituals embodying the symbolic elements of the festival case

studies, a summary of their social function is now possible.

Renewal of Community Energy

In her 1989 proposal for support and funding to stage the first Haw River Festival,
Louise Kessel drew upon her past experiences with river festivals in predicting the
festival’s effect on people. She explained the festival activities would provide
opportunities for “. . . adventure and hard work, (experiences that are) likely to bring
people together in a powerful way . . . . The individuals touched in such ways provide a
resource to our community and organizations that should not be underestimated . . . .
Although the project will require a tremendous amount of energy, it will build energy in
the Haw River Assembly rather than deplete it’; (Kessel 1989, 2). The activities
describe\d by Ms. Kessel, and discussed previously in this text, became rituals due to their
occurrence in the context of a festival--rituals designed to evoke inspiration, motivation,
commitment and a sense of spiritual fulfillment among crew and festival participants.

Through activities incorporating the use of rituals, festival planners from the other
two case studies also attempted to “. . . renew . . . the lifestream of (their) communities”

(Falassi 1987, 3). Symbolic elements and behaviors attested to the opportunities offered
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by the river for recreation, learning and the appreciation of nature--experiences with the

potential to provide intellectual and emotional fulfillment.

Sanctioning Institutions

Riverfest on the Colorado provided the LCRA a venue in which to display its state
mandated authority and responsibilities. Even for the other two supporting organizations
that possess no state authority, the festivals served as a demonstration of their power to
organize aﬁd mobilize people for the good of a cause. The events attgmpted to publicize
not only the cause of protecting and celebrating heritage associated with the river, they
also provided access to considerable media attention focused on the supporting

organizations’ achievements in spearheading the cause (Kessel 1991).

Promotion of Social Values
In each case study, the river frequently served as the focal point for the message

promoting care for the environment at local, regional and global levels. Symbolic
elements emphasized the need to maintain wild places as well as lifestyles that facilitate
environmental stewardship. The display of artifacts, people, and places along with
exchanges of food and information suggested the need for all individuals to maintain a
strong environmental stewardship ethic--a value the rituals represent as part of a
community identity.

In addition to valuing the health and stewardship of the environment, the festivals
also involved symbolic elements and behaviors to foster the appreciation and stewardship

of other aspects of community heritage associated with the river--all of which are
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intricately linked to environmental aspects. Festival producers employed ritual drama to
illustrate the contribution of past generations to present social conditions as well as the
relation between current human actions and the lives of future generations. The river
became the predominant symbolic element connecting past, present, and future
generations in the form of community.

The festivals and the rites they embodied represented the value of places--the
value in terms of their “. . . local color and . . . flavor” (Cullick 1997b), as well as their
individual cultural and historical significance on a larger scale--the river basin. Just as
events represented the significance of large and small towns and their histories to the
modern community identity of the river basin, the festivals also exhibited the
contributions from a diversity of human groups from various segments of society--such as
agriculturalists, engineers, artists, scholars, social activists, veterans and several ethnic
groups. In addition to representing the contributions of people and places, in many cases
the festival rites also illustrated the river’s significance in making those contributions
possible.

In the Rollin” Down the River Festival and Riverfest on the Colorado,
competitions such as fishing contests, canoe races, and beauty pageants rewarded
achievements aﬂd abilities valued by the communities: strength, skill, intellectual ability
and beauty. Serving as a backdrop during these contests and award ceremonies, the river
represented a means to achieve these qualities.

The festival symbols promoted the value of communion within a social network
linked together by the river. Staging events at sites throughout the basin extended this

link to include the river basin as the territorial basis for a single community, thus
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encouraging people to think of their relationships with other people, the land and the river
in terms of a system integral to the watershed. This link between community and place--
as well as the symbolic and literal representations of the two--will provide the subject

matter for the next section of this text.



CHAPTER 6
SENSE OF COMMUNITY; SENSE OF PLACE.

Promoting community and place appear as central themes in the analysis of the
three festival case studies. This section proposes three hypotheses that offer an
explanation of how producers of river festivals use the concepts of community and place
to affect people’s concern and involvement with rivers:

1. Communion and sense of place hypothesis: People who stage the three river
festivals in these case studies perceive river festivals as a means for people to
experience communion with others as well as to experience affection and attachment
toward the river and the river basin.
2. Concern and involvement hypothesis: People who stage the three river festivals in
these case studies believe that experiences of communion with others and affection
and attachment toward the river and the river basin will result in increased concern
and involvement with the river.
3. Consensus hypothesis: People who stage the three river festivals in these case
studies believe that experiences of communion with others and affection and
attachment toward the river and the river basin will result in an increased likelihood
of agreement between people on issues affecting the river, the river basin and people
who live in the basin.
The evidence supporting these hypotheses stems from an analysis of informants’ motives
for producing the festivals. Having already focused on the festivals’ symbolic meanings,

the festival producers’ verbalized communications--both spoken and written-- will also

provide insight into their motives.
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Definitions
Much of the data supporting these hypotheses involves a term and a phrase
frequently used by informants: “community” and “sense of place.” Discussion and
definitions of these terms as well as “communion” will provide clarification in the
analysis. Bell and Newby, define community in various contexts:
community as a ‘geographical expression’, i.e. a finite and bounded physical location;
community as a ‘sociological expression’, i.e. a local social system; and community
as a particular kind of human association irrespective of its local focus. . . .
Community, then, can be characterized as that order of social coherence which
develops on the basis of natural interdependence . . . . The natural . . . includes all
those attributes that one has inherited collectively, into which one has grown and been
born . . . (such as) a matter of custom and of shared modes of thought or expression
(1978, 195-196).
However, the term’s use in academic literature and in common usage, as the authors point
out, frequently refers to feelings of connectedness and emotional bonds shared among
members of a community--what Schmalenbach (1961) refers to as “communion.” Bell
and Newby follow Schmalenbach’s lead in arguing for use of the term “communion” to
distinguish this emotional experience from the three definitions of “community.” To
clarify the relationship between the two terms, Bell and Newby state:
Communion can . . . be a product of community, but community itself does not
consist of feelings or emotions, for community precedes emotional recognition by its
members. Communion is simply the subsequent form of community experience at
the level of consciousness" (1978, 197).
For the purposes of this analysis, “communion” is defined as awareness of membership,

connectedness, or emotional bonds shared among members of a community.

Cosgrove provides a definition for “sense of place” and discusses two meanings:
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1. The character intrinsic to a place itself. 2. The attachments that people themselves
have to a place. These are two distinct but interlocking perspectives.

In the first sense, certain places are regarded as distinctive or memorable through
their unique physical characteristics or 'imagability’, or through their association with
significant events, real or mythical . . . . In the second sense, in everyday life
individuals and communities develop deep attachments to places through experience,
memory and intention (1994, 548-549).

The discussion presented here will distinguish between the above meanings as well as any
other intended meaning of the informants when they use the phrase “sense of place.” As
with efforts to provide clarification for informants’ use of “community,” determining
their intended meaning will require consideration of the context in which individuals use

the words as well as their responses when asked what they understand the words or

phrases to mean.

Communion and Sense of Place Hypothesis

People who stage the three river festivals in these case studies perceive river
festivals as a means for people to experience communion with others as well as to
experience affection and attachment toward the river and the river basin.

An examination of the data relating to motives for staging the festivals reveals a
close connection between two concepts festival producers associate with festival
function: the experiences of communion and affection/attachment toward place--or sense
of place. As one festival producer stated, “community means pride, commitment and a
distinctive sense of place” (De Bres 1998). Because the concepts appear intertwined in

the minds of festival producers, the hypothesis and discussion in this subsection address

both ideas simultaneously while exploring their relationship.
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As previously indicated in the discussion on volunteer motives, informants
frequently reported a desire to experience communion as well as promote communion
experiences among festival attendees. The festival as an opportunity to promote
communion experiences among residents within the river basin represents a view
common especially among paid staff members of the supporting organizations involved
in festival planning as well as production. Along with attempting to promote
communion, or a “sense of community” as stated by sources in all three case studies
(Arnsberger 1999; De Bres 1997; Dreyfors 1999; Ford 1999; KVHA 1997; LCRA
1997a), festival planners staged events in an effort to promote a sense of place: both
affection towards and an identity associated with the river basin (Buchanan 1997; De
Bres 1997; Haw River Assembly 1991; Kessel 1989; KVHA 1997; LCRA 1993; TPWD
1997a; Wolf 1998a, 1998b). Certainly the festival symbology as interpreted in the
previous section of this research reflects a perception among planners that the festival
provides a means for people to experience communion as well as affection and
attachment toward the river and the river basin. The following text provides further data

to support this hypothesis.

Loss of Community and Sense of Place

In observing the many social changes since preindustrial times, some scholars
note a loss in the heterogeneity of landscapes resulting in a lost or diminished sense of
place (Heidegger 1962; Relph 1976). Similarly, Putnam documents the loss of
community activity and social ties in the United States during the last three decades. In

discussing “the collapse . . . of American community,” he writes, “. . . most Americans



today feel vaguely and uncomfortably disconnected” (Putnam 2000, 1, 402). Kirkpatrick
Sale also notes a loss of community cohesion in modern urban culture:
Small towns are everywhere threatened, and rural populations dwindling; the newly
burgeoning suburbs have shown themselves to be particularly weak in creating
community cohesion and mutuality; and it is the rare section of the infrequent city in
which any strong sense of communality is to be found any longer . . . . The increasing
loss of communal life is undoubtedly at the heart of the malaise of modern urban
culture and its disappearance clearly cannot bode well for the future (Sale 1980, 181).
Sales later proposes that community and sense of place are inherent human needs, needs
that present social conditions leave unfulfilled for most people (Sale 1985; 1994).
Implicit in both of these authors’ discussion of “loss of community” is the notion of loss
of communion.

Many of the informants involved in the planning and production of the three case
study festivals hold similar views to those of these authors; that people feel disconnected
in their social ties and in their relationship with the land (Arnsberger 1999; Buchanan
2000; Cullick 1999; Kessel 1999; Wolf 1998b). For example, in reference to lack of
knowledge or awareness about the Kaw River, Buchanan addressed a festival audience
with the following words:

Knowledge about the river's past and present is surprisingly small, as too is people's
awareness of the river. Considering how central the river is to all of our lives, I find it
very surprising that people don't know the river very well today . . . . The average
person . . . doesn't know much about it-- except when it floods. They may only be
aware of a bridge they cross over occasionally (Buchanan 1997).
During an interview, Buchanan expressed thoughts concerning a lack of connection
between people living in the basin of the Kaw River, Buchanan:
One thing that all the people in the area have in common is they are on land drained
by that river. Most people wouldn't think of that--most people don't think in these

terms--the idea of the river as a unifying force between people. The festival tried to
bring together communities of towns (Buchanan 2000).
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The idea of loss of place and community identity associated with rivers certainly
predates the three case study festivals. In his 1981 account of his journey down the
Mississippi River, Jonathan Raban laments over his encounters with towns that lost their
orientation to the river, the very source for much of each community’s heritage (Raban
1981). Echoing Raban’s sentiments, Robert Cullick, an LCRA employee centrally
involved in the planning of Riverfest, stated:

We turned our back on the river, we polluted it, we didn't use it and we’ve forgotten
it. Now it's time to get back to the river . . . . We need people that have a relationship
with the river (Cullick 1999).
Similarly, in his speech at the Rollin’ Down the River Festival, Buchanan refers to Raban
by relating the author’s observations along the Mississippi to communities along the Kaw
River:
Raban describes cities that have turned their back on the river, looked the other
direction, built away from it, almost ignored it, rather than face the Mississippi and
celebrate it.

In some ways, our time along the Kaw has been the same. For a long time we’ve
dammed the river and dumped things into it, and probably only noticed it when it
demanded our attention, the way it did in 1951 and again in 1993. But maybe this
celebration is a sign that now we’re beginning to pay attention. Maybe this is a new
morning for the Kaw, the way Twain saw the sun come up on the Mississippi. A
time to remember that the river is a part of this place. That the river, like water
throughout the state, is not an afterthought, but something to be celebrated and
protected (Buchanan 1997).

Re-establishing Community and Sense of Place

As the festival symbology suggests, the festival planners viewed the events as a

means of establishing and re-establishing connections among people and between people

and places. “Promoting community and place . . .” (KVHA 1997), as the Rollin’ Down

the River Festival program proclaims, became a common element in planners’ initial
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visions for the three festivals. In referring to the Rollin’ Down the River Festival, Ron
Parks stated:

The wonderful thing about this is that the river itself is a tremendous metaphor for

connection, because literally, all things ...someone once said, come to the river ... or

must finally come to the river. That is really what we're trying to say here -- is that the
river is a central thread that holds together all aspects of human life and non-human
life -- past, present and future ... and we need to become cognizant of that and re-
embrace the river as a central element of our identity, and then proceed on that basis

(Parks 1997).

Similarly, in representing the LCRA during a radio broadcast promoting Riverfest on
the Colorado, Robert Cullick stated, “Riverfest is an event put on by the people in the
eleven counties along the Colorado River. Each community has their own special event
in their town with a lot of local color and a lot of local flavor, and all of them are tied
together by the Colorado River and the significance of the River to their community”
(TPWD 1997a).

In her proposal to the Haw River Assembly for staging the Haw River Festival,
Louise Kessel anticipated the affect of participating in the production of the festival for
crew members. She wrote:

Our festival crew will camp along the way. Cooking on fires, sharing the work of

teaching, performing, setting up the displays, preparing food, etc. In this way the

festival crew will have a unique and inspiring experience with the river, with each

other and with the people we meet along the way. It will be a lot of work. It will be A

LOT of fun. We will know the river and each other a whole lot better when we are

through. . . . People will be drawn together as a result of the celebration. (Kessel

1989, 1, 2).

Ms. Kessel’s statement predicting how the festival would foster the development

of relationships with other people and the river through fun, inspiring and challenging

experiences, supports the first hypothesis. In accordance with the original vision, many
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of the people involved with the production of the 1999 festival also viewed the festival as
an opportunity, for themselves and others, to experience communion and to connect
emotionally to the river (Arnsberger 1999; Burgur 1999; Carver 1999; Claudia 1999;
Conley 1999; Ford 1999; Froeber 1999; John 1999; Kent 1999; Kessel 1999; King 1999;
Manning 1999; Mark 1999; Monast 1999; Raxter 1999b; Winters 1999b; Zimmerman
1999). Marjorie Hudson, a writer for Wildlife in North Carolina magazine and former
crew member for the Haw River Festival described her experience in bonding with the
people and the places along the river corridor:
I have pledged to volunteer a few days for the festival, and find myself pulled into its
current. Wanting to be part of each week’s crew, wanting to get to know the people
and the river both up and downstream from where I live in Chatam County . . . . The
idea is catching in hometowns up and down the Haw, that the river makes us
neighbors (Hudson 1991, 22).

Like many others in later years, Hudson recognized how participation in the festival

encourages feelings of connectedness to people and a place: people in the two categories

of crew members and “neighbors” and place consisting of all the locations along the river.

In response to having “. . . turned our backs on the river” (Cullick 1999), festival
planners from each case study articulated a common rationale for their events; the time
has come for society to return to or rediscover the river (Buchanan 1997; Cullick 1999a;
Kendall 2000a; Manning 1999; McCann 1999). As one board member and festival
planner for the Haw River Assembly stated during an interview, “. . . this festival and
other events like it bring people back to the river. Coming back year after year helps
them develop a sense of place. People become emotionally attatched to the river”

(Manning 1999). Also appearing in printed materials, broadcasts and speeches associated
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with the events, the phrase of rediscovering/returning to the river served as a metaphor for
acquiring a common sense of place characterized by and centered around the river.

In addition to gaining or increasing a shared sense of place, this concept--
rediscovering/ retuning to the river--also implied, in several cases, promoting communion
experiences among people living in proximity to the river or within the basin. Returning
for a moment to Bell and Newby’s definitions, the festivals attempted to promote
“community” in two (academic) senses of the word: as both geographical and
sociological expressions. In the geographical sense, those people attending the festivals
and/or becoming aware of the festivals through the media were presented with the
concept of returning to the river as part of a community, with membership in the
community based on their residence in proximity to the river or within the river basin. In
the sociological sense, the messages implied membership in a community or social
system tied to the river, connected by the many resources and values associated with the
river. These include aesthetic and spiritual values, the river as a major component of
drinking and wastewater systems, recreational opportunities, a source for wildlife habitat
and the source of the commﬁnjty origins, development and present existence.

By being promoted as the basis for human habitat and shared heritage, the river served as
a focal point for conceptualizing community in both the geographical and sociological
senses as well as in the common (non-academic) sense of shared feelings of
connectedness or, returning to the academic terminology, communion. Raising
awareness of community existence and identity rooted in the river and river basin, the
festivals attempted to promote communion, “. . . the subsequent form of community

experience at the level of consciousness” (Bell and Newby 1978, 197). In this way, the
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returning to/rediscovering the river theme served as yet another attempt to increase
people’s feeling of membership in a commﬁnity based not only on geographical
proximity to a river but, additionally, on a shared emotional attachment to the river.

In the context of his discussion on remedies for the loss of community, Sale poses
the question, “. . . is it not poséible to envision the criteria for an optimum community in
the modern world?” (Sale 1980, 181). The river festivals explored here serve as an

attempt to help people envision these criteria.

Concern and Involvement Hypothesis

People who stage the three river festivals in these case studies believe that
experiences of communion with others and affection and attachment toward the river and
the river basin will result in increased concern and involvement with the river.

In a 1991 press release, the Haw River Assembly indicates the underlying goals of
promoting a sense of place and communion experiences connected to the river:

The festival awakens and nurtures in the children a sense of wonder about the natural
world. The Haw River Festival will also have a profound effect on the more than 300
volunteers coming together to create the event. The volunteers will form a
community of learning and teaching, to canoe, camp and live together, to celebrate the
river, to foster a love of place and to increase their commitment to the protection of

our watershed. ‘
In creating a project for children we will present whole communities the

opportunity to gather to give help and support, and in so doing, promote a coming
together of people around the principles of caring for the earth (Haw River Assembly
1991).
Additionally, in refereeing to the purpose of the Haw River Festival, Kessel stated,
“When people really love the place where they live, they think more about the choices
they make and how those choices will effect the environment and community” (The Daily

Tar Heel. April 26, 1991). Planners from each case study encouraged river stewardship

and “. . . the protection of (the) watershed” as a festival goal (Haw River Assembly 1991).
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In each case, acquiring a sense of place (or, as Kessel stated “ . . . love [of] . . . place ”)
and communion experiences appear to serve as the prerequisite, in the minds of planners,

for increasing concern and involvement with the river.

Gaining Support for the Festival’s Supporting Organization
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