COLLEGE READING AND LEARNING ASSOCIATIO

BOARD MEETING
Monday, November 2, 1998
Salt Lake City, Utah
Summary of Minutes

Salt Lake City Hilton | Board Room

Members present: Kathy Carpenter, President, Michael O’Hear, In-coming President; Pat
Jonason, President-elect; Sylvia Mioduski, 7reasurer, Lorraine Dreiblatt; Secretary; Vince
Orlando, Past president, Roz Bethke, Newsletter editor, Rosalind Lee, Membership chair

The meeting was called to order at 8:30 a.m.

1. Agenda
Kathy asked Board members to look over Conference Flow Charts and Committee
Reports. Phone cards and minutes format were added to Tuesday’s agenda.

2. Hotel evaluation v '
Mike presented the memorandum for Jennifer Seelos, hotel staff to describe AV order and
room, set-ups. A discussion followed regarding inadequacies of the hotel. '

The Board members met with the hotel staff from 9:30 - 11:15 a.m.

3. Conference report
As a result of the meeting the hotel staff agreed to the following:

-The general manager will apologize at opening session for conditions of hotel
-A heated food tent will be erected on Thursday to serve lunch and liquor until
9:00 p.m.
-A Mac computer will be available in the Business Center.
-Signs will be posted to direct people to various locations.
-There will be no increases in prices for meals
-Ice cream toppings for sundaes will be provided for Newcomer’s Social
-Lunch with a Mentor will be held in the ballroom.

Mike also reported that there are 367 registrants and 200+ for institutes. There will be no
bus on Saturday for institutes. There will be 23 exhibitors and one local exhibitor with three
corporate sponsors. John Gardner’s expenses include $1500 fee plus expenses for Wednesday
and Thursday.

The Board discussed the future use of credit cards for registration and membership.
Gretchen will be asked to investigate costs and report back to Board at Spring Board meeting.
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4. Awards

The Board formally recognized the major award winners: Mark Rodel, Outstanding Tutor,
Craig Stern and Tom Dayton - Board Special Recognition Awards; Karan Hancock-Griffin Long
and Outstanding Award.

S. Certificates of Appreciation
Kathy thanked each of the Board members and passed out Certificates of Appreciation.
Future certificates will have year and Board position included.

Lunch break was taken from 12:00 - 1:30 p.m.

6. Budgets

Sylvia distributed CRLA Operating Budget: 1997-1998, Sacramento 1997: Conference
Account, 1999 New Orleans Conference Account. She reported that closing balance as of June
30, 1998 of the operating budget is $23,631.86. Two CD’s will be coming due soon and
transferred to Gretchen for her to reinvest.

Income from the Sacramento conference was $41,945 with a $26,975 profit from the
exhibitors. CRLA did not purchase conference insurance. Several checks NSF were received
which were not justified. It was decided that the names of those whose checks were returned will
be given to the registration workers who will be instructed not to accept personal checks from
these people..

Sylvia will complete the IRS report ro reflect expenditures from July 1 - December 31,
1998. Gretchen will then be responsible for the 1998 budget. The Board approved changing the
IRS reporting year to January 1-December 31 to better reflect CRLA’s operations.

The Board approved expenses for Sylvia to attend the Spring Board meeting. Meal
compensation at which in-coming officers are installed at the Conference was also approved.
Sylvia was commended for her outstanding efforts as treasurer.

7. Open Board Positions

Rosalind distributed notebooks of all job descriptions copies of each chair’s position to be
available at Conference. It was suggested that a job descriptions of Board members stating
compensations also be added to job descriptions.

Rosalind was commended for collating and distributing job descriptions.

No applicants have been obtained for Executive Assistant Position. Vince volunteered
and was appointed by the Board to assume this position for one year to establish parameters until
a permanent person is found to serve for the three-year appointment. The Board felt that this
position should be filled by a former Board member to ensure familiarity with CRLA policies.

The plan is to select the new person by June to work with Vince until the 1999 Conference.

The Board suggested that Susan Halter be relieved as Website chair because of the
enormous responsibilities involved in her position as on-site chair for the 1999 Conference. Vince
volunteered to assume this position until a replacement is found.

The position of membership chair remains open. Board members were encouraged to
solicit applicants to assume responsibilities by June, 1999 when Rosalind will step down. The
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Board accepted Rosalind’s agreement to serve as membership coordinator for one year to
establish the parameters of this position while the Board actively seek another candidate.

A discussion was held regarding compensations for the JCRL editor and potential
candidates. The Board approved two new budget lines allocated to JCRL, $500 for travel and
$500 for food and hotel for attendance at the annual CRLA conference.

8. Newsletter ’

Roz referred to her report included in the CRLA Annual Committee Reports, 1997-98.
She agreed to work with the future editor to facilitate a smooth transition. The next issue will be
published in March to include corrections and additions to the organizational chart included in the
last issue.
Roz was commended for her outstanding work. A round of applause was given by the
Board.

9. Conference Programs ; _
Mike distributed Conference programs.

"The meeting was adjourned at S:00 p.m.

The minutes were approved December 9, 1998.
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BOARD MEETING
Monday, November 2, 1998
Salt Lake City, Utah
Minutes

Salt Lake Cfty Hilton Board Room

Members present: Kathy Carpenter, President, Michael O’Hear, In-coming President; Pat
Jonason, President-elect, Sylvia Mioduski, Treasurer; Lorraine Dreiblatt, Secretary, Vince
Orlando, Past President, Roz Bethke, Newsletter Editor, Rosalind Lee, Membership chair

The meeting was called to order at 8:30 a.m

1. Agenda (Attachment A) Kathy asked Board members to look over
Conference Flow Charts (Attachment B)
Committee reports (Attachment C). Phone
cards and minutes format were added to
Tuesday’s agenda.

‘ 2. Hotel evaluation Mike presented the memorandum from

Jennifer Seelos, hotel staff to describe AV
order and room, set-ups. (Attachment D) A
discussion was held regarding the
inadequacies of the hotel, namely: the closure
of pathways to meeting rooms, inadequate
food facilities, lack of places to congregate |
and Mac computers in the Business Center,
and poor shuttle service.

The Board members met with the hotel staff from 9:30 - 11:15 a.m.

3. Conference Report Mike reported the following outcomes as a
result of the meeting with the hotel staff.
1. The general manager will apologize at
the opening session for the conditions of
the hotel.

2. A food tent will be set up on Thursday
which will be heated and serve lunch and
liquor until 9 p.m. A Mac computer

' will be available in the Business Center.
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3. Signs will be posted to direct people to
various areas.

4. All prices for meals have been
guaranteed; therefore, there will be no
increases.

5. Ice cream toppings for sundaes will be
provided for the Newcomer’s social,
Thursday evening.

6. Lunch with a Mentor will be held in
the ballroom.

He also reported that 367 registrations have
been received with 200+ for institutes; one
institute was canceled due to poor response.
Also, registrations for post-institutes are
adequate. There will be no bus on Saturday
for the institutes. We have obtained 23
exhibitors and one local exhibitor with three
corporate sponsors. It is essential for all
Board members to notify registration workers
about meals they are attending, to permit
accurate account of meals needed.

John Gardner’s expenses will be a $1500 fee
plus expenses for his stay of Wednesday night
through Thursday afternoon.

A discussion was then held regarding credit
card use for registration and membership fees.
Gretchen will be asked to investigate costs for
next year registration and membership fees.
She will report back to the Board at the
Spring Board meeting.

The Board formally recognized the major
award winners:
Outstanding Tutor - Mark Rodel
Board Special Recognition Awards - Craig
Stern and Tom Dayton
Griffin Long and Standing- Karan Hancock
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Kathy thanked each of the Board members
and passed out certificates of appreciation. It
was suggested that in the future the
certificates have the year and Board position
included. Mike agreed to take care of
changes for future certificates.

Lunch break was taken by Board from 12:00 - 1:30 p.m.

Sylvia moved that the IRS reporting year be changed from July 1 - June 30 to January 1 -
December 31 to better reflect CRLA’s operations. Vince seconded. PASSED

6. Budgets

Sylvia distributed CRLA Operating Budget:
1997-1998 (Attachment E), Sacremento, 1997
Final Report (Attachment F); and CRLA
1999 New Orleans Conference Account
Worksheet (Attachment G). Two CD’s will
will come due in the next six months, in
November, 1998, and April, 1998. The
CD’sa and the balance of the operating and
conference accounts will be transferre to
Gretchen for her to reinvest.

Sylvia will complete the IRS report to reflect
expenditures from July 1 - December 31,
1998. Gretchen will then be responsible for
the 1999 budget to be finalized at the
December, 1998, Conference Call.

Sylvia was commended for her outstanding
efforts as treasurer.

Vince moved that Sylvia attend the Spring Board meeting at the expense of the Board.

Mike seconded. PASSED.

The Board took break from 3:30 - 3:4S5 p.m.

Mike moved that in-coming officers get compensated for the meal at the Conference in
which they are installed. Sylvia seconded. PASSED.
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7. Open Board Positions Rosalind distributed notebooks of all job
~ descriptions (Atfachment H). She stated that
copies of each chair’s position will be
distributed. Time lines for president-elect for
conference planning is not included.

Kathy commended Rosalind for collating
and distributing job descriptions.

The Board suggested that a statement should
be added to all job descriptions of Board
members to state that all costs are paid for
Board meetings and conferences. Also to be
added are any additional perks which are
included with each job.

A. Executive Assistant No applicants have been obtained for the

Executive Assistant Position. Vince
volunteered to assume this position until June,
1999, and volunteered to assist in getting this

. position started for one year to set up
parameters for the job and recruit applicants.
The Board felt that this position should be
filled by a former Board member to ensure
familiarity with CRLA policies. ‘

Mike moved that Vince be appbinted executive assistant for one year to establish the
parameters until a permanent person is found to serve for the three-year appointment.
Sylvia seconded. PASSED with one abstention.
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The plan is to select the new person by June
who will work with Vince until the 1999
Conference.

The Board suggested that Susan Halter be
relieved of this duty because of the
responsibilities involved her position as on-site
chair for the 1999 Conference. Vince
volunteered to assume this position until a
replacement is found.

This position remains open. All Board
members were encouraged to solicit
applicants at this conference to assume
responsibilities by June, 1999. Rosalind
volunteered to accept position for one year to
assist new person after June.

It was decided that a top priority of the
conference is to identify candidates for all
positions and encourage applications.
Rosalind agreed to copy job descriptions of
open positions for Board members to facilitate
this recruitment process.

Sylvia moved to accept Rosalind’s agreement to serve as membership coordinator for one
year to enable the establishment of parameters of this position while the Board actively
seek another candidate. Lorraine seconded. PASSED with one abstention.

D. JCRL Editor

A discussion of compensations which should
be paid by CRLA and potential candidates
was held.

Vince moved that two new budget lines be allocated to JCRL, $500 for travel and $500 for
food and hotel for attendance at the annual CRLA conference. Sylvia seconded. PASSED.
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Roz referred the Board to her report
included in CRLA Annual Committee
Reports, 1997-1998. She said that she will

" work with the future editor to facilitate a

9. Conference Programs

The meeting was adjourned at 5:00 p.m.

The minutes were approved December 9, 1998.

~smooth transition.. The next issue will be

published in March. An organizational chart
was included in the last issue for which
additions and corrections by members will be
solicited.

Kathy congratulated Roz for her
outstanding work. A round of applause
was given by the Board.

Mike distributed Conference Programs
(Attachment I).
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BOARD MEETING
Monday, November 2, 1998
Salt Lake City, Utah
List of Attachments to Minutes

A. Agenda
B. Conferenc¢ Flow Charts
C. Annual Committee Reports, 1997-1998
D. Memorandum, Jennifer Seelos
E. CRLA Operating Budget: 1997-1998 Final Report
F. Sacramento 1997 CRLA Conference Account, Final Report
G. CRLA 1999 New Orleans Conference Account: Worksheet

H. CRLA Job Descriptions

I. Conference Program
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Here is the preliminary agenda for our board me:tings. Please be sure to bring yc November 2, 1998

(mailed with mid-year report) to the board meetiug. If you have any suggested cl ga}t Lake City, Utah )
Oct. 27, or wait until we meet in SLC as I will be leaving early next Wed. mornin. Ayachment A, —’Z’_’Page(s
arriving in SLC on Friday evening. ‘
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CRLA BOARD AGENDA
Salt Lake City, Utah

Monday., November 2. 1998

8:30-8:45 Organization of Agenda
8:45-9:00 Approval of Minutes
9:00-9:30 Board meets hotel staff

9:30-l10:45 Conference overview with hotel staff - Kathy & Mike
Rest of board will review their rolls

10:45-11:060 Break

11:00-12:00  Conference Report - Mike
Discuss feasibility of use of credit cards for conference registration
Congratulate all major award winners to be recorded in minutes
Updating of list of award winners in all categories to be sent out to
board members

12:00-1:30  Lunch
1:30-3:00 Budgets - Sylvia
3:003:15  Break
3:15-4:00 Discussion of Open Positions
Executive Assistant to the Board
Membership Chair
JCRL Editor
JCRL Managing Editor
4:00-4:30 Newsletter - Roz Bethke

4:30-5:00

Tuesday, Nov. 3, 1998

8:30-9:00 Membership/Mailing Service - Rosalind
stationery/envelopes (Auburn address?)

9:00-9:15 Harvard Report - Mike

9:15-9:30 CRLA/NADE Summer Symposium - Kathy

030-1000 Phone <ard, Mnautes Forma
10:00-10:15 Break

10:.15-1 1:00 Criteria for Board Special Recognition Award
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- 11:00-12:00  Discussion of Committee Reports
12:00-1:30  Lunch

1:30-2:00  Websites - Vince

2:00-2:30 Overview of Conference Flow Char:s
2:30-3:30 CRLA goals for 1998-99 (Strategic Plan)
3:30-4:00

4:00 Break and Dinner

| 7:00-7:30 Awards and Scholarship -Valerie S. S. & Tom Gier
7:30-8:00 POC - Susan Deese and Karen Smith
8:00-8:15 Donna Wood - Exhibits’

8:15-8:30

Friday, Nov. 6, 1998

3:00-3:15 Site Selection - Sue Brown

3:15-3:45  CAS/PALs - Becky Johnen (strategic plan)

3:45-4:00 LAC Monograph - Frank Christ, Karén Smith, Rick Sheets
4:00-4:45 NADE President - T. Clifford Bibb

4:45-5:00 ITCP/IMCP - Gladys Shaw, Robin Melton

Saturday. Nov. 7, 1998

2:00-2:30 SIGS - Patti Dozen

2:30-3:00 NCDE & JDE - Hunter Boylan & Elaini Bingham
3:00-3:15 Break

3:15-3:30 Elections - Vince

3:30-3:45 Requests from States/Regions - Vince

3:45-4:00 Report on ACDEA meetings - Kathy

4:00-4:30

4:30-5:00
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for the
1998 Annual Conference
of the College Reading & Learning Association
in

Sait lLake City, Utah

Compiled by

Kathy' Carpenter

CRLA is a member of CAS (Council for the Advancement of Standards in Higher Education)



First General Session

Thursday, November 5, 1998
9:00 am - 10:30 am

Presider: Dr. Kathy Carpenter, CRLA President
introductions
Welcoine to the Conference
Dr. Michael O'Hear, CRLA President-Elect and Conference Program Chair
Grant Richards, Conference On-Site Co-Chairs
Régie Holdaway, Registration Chair

Dr. Kerry Romesburg

Keynote Presentation
by
John Gardner, University of South Carolina

Director of National Center for the Freshman Year Experience and Students in Transition



Conference Flow Charts

1998 Annual Conference

First General Session
Thursday, November 5, 1998
9:00 am - 10:30 am

Head Table (9):

Officers (6), Grant Richards, Kerry Romesburg,
John Gardner, Valerie Smith Stephens

Kathy Carpenter
President

Michael O’'Hear
President-Elect

Grant Richards
av-Site Chair
Dr. Kerry D. Romesburg

Mike d’Hear
President-Elect

John Gardner
Kathy Carpenter

Vince Orlando
Past-President/Elections Chair

Open Conference & Session
Introduce Current & New Board
Members (sitting in front)
Recognize CRLA Members
Presenters & Session Chairs
State/Region/Chapter Presidents
SiGs/PALs
Committee Chairs
Publications Editors
sicrenec=>Attodees
Newcomers & International
Members
Recognize Executive Officers from:
(seated in front)
NADE - T. Clifford Bibb
MCLCA - LuAnn Momenee, Shevawn
Eaton
NCDE - Hunter Boylan, Elaini Bingham
NTA - Jesterasehel, Sandi Ayez

Welcome Members to Conference

Introduce On-Site Chalr
Kenneth sh ef‘e. \'Qo'\"e,l, MQACLSCQ"

Welcome to Conference

Recognize Registration Chair - Regie Holdaway
Introduce Dr. Kerry D. Romesburg

Welcome to Conference

Introduce John Gardner
Keynote Speaker

Give Presentation

Thank John Gardner
Introduce Vince Orlando, Elections Chair

Introduce Election Committee - Tvtro. M uﬁl/ (&
Introduce Jan Norton -(Remind participants

about conference evaluations.)

Introduce Grant Richards



Grant Richards
On-Site Chair

Valerie Smith Stephens
Awards & Scholarships Chair

Kathy Carpenter
President

Conference Updates
Introduce Valerie Smith Stephens

Auction information

Announce times and locations of Board

Meetings, invite members to attend, and check
programs for locations of state/regional meetings.
Adjourn Session



Second General Session

Friday, November 6, 1998
8:45 am - 10:30 am

Annual CRLA Business Meeting
Presider: Dr. Kathy Carpenter, CRLA President
Vince Orlando, CRLA Past President and Coordinator of Chapters States and Regions

Annual reports from Kathy Carpenter, CRLA President, Lorraine Dreiblatt, CRLA Secretary, and
Sylvia Mioduski, CRLA Treasurer, will be presented during the first section of this general session,
followed by the annual business meeting. ltems to be discussed and voted on include changes to
the Bylaws and a strategic plan for the organization.

Presidential Address
Dr. Kathy Carpenter, CRLA President
“Two Steps to 2000-Personally and Professionally”



1998 Annual Conference
Second General Session
Friday, November 6, 1998
8:45 am - 10:30 am

" Conference Flow Charts

Presider: Dr. Kathy Carpenter, CRLA President

Head Table (8):
Officers (5), Denise McGinty Swann,
Becky Johnen, Grant Richards

Kathy Carpenter
President

Vincent Orlando
Past-President

Lorraine Dreiblatt
Secretary

89 a\ < E o M Lodueki

Treasurer

Michael O’'Hear
President-Elect

-Kathy Carpenter
President

Denise Swann
Becky Johnen
Kathy Carpenter

Mike O’Hear
President-Elect

Kathy Carpenter
President

Grant Richards
On-Site Chair

Kathy Carpenter
President

Opens Session
Presidential Report
States/Regions Report
Secretary’s Annual Report
Treasurer's Annual Report
Conference Report

Business Meeting

By-lL.aws
Strategic Plan
Request for Other Business items

Introduce Kathy Carpenter
Presidential Address

Conference Announcements
Reminder about Conference Evaluations

Adjourn Session



Awards Bangqguet

Friday,‘ November 6, 1998
6:30 pm - 9:00 pm

Presider: Dr. Kathy Carpenter, CRLA President
Welcome to the Awards Banquet
(Menu)
Awards Ceremony
Chairs: Dr. Kathy Carpenter, CRLA President
Valerie Smith Stephens, Awards & Scholarships Committee Chair
The CRLA Scholarship Award
The CRLA Research Awards
The Tom Pasternak Outstanding Tutor Award
Special Recognition Awards
The Robert Griffin Long and Outstanding Service Awards

Entertainment

The UVSC Ballroom Dance Company



Conference Flow Charts 1998 Annual Conference
Awards Banquet
Friday, November 6, 1998
6:30 pm - 9:00 pm

Head Table (7):
Officers (5), Valerie Smith Stephens,

Gladye-Shew Roboin Meldo

Kathy Carpenter Welcome to the Awards Banquet
President Invite dinner to be served (6:35)

Introduce Valerie Smith Stephens (7:30)

Valerie Smith Stephens Present CRLA Scholarship Awards &
Awards & Scholarships Chair CRLA Research Awards

V[ +D Introduce Giagys=Shaw Rebin Melton
Kobin ebon
Gladys—Shaw

Present The Tom Pasternak Outstanding

ITCP Co-Chair ' Tutor Award
Kathy Carpenter Present the Board Special Recognition
President Awards (2)

Present The Robert Griffin Long and
Outstanding Service Award (1)

Mike O’Hear Introduce the entertainment 8:00
President-Elect



Recoginition and Auction

Saturday, November 7, 1998
106:00 am - 11:00 am

- Presider: Dr. Kathy Carpenter, CRLA President
Welcome

Recognition of Committee Chairs
and Committees
Schiolarship Auction

Vale:rie Smith Stevens
Awards & Scholarship Chair



Conference Flow Charts 1998 Annual Conference
Recognition and Auction
Saturday, November 7, 1998
10:20 am - 11:00 am
- Head Table (6):
5 Officers & Valerie Smith Stephens

Kathy Carpenter : Welcome
President Recognition (the following individuals well stand to be
recognized. Please hold applause until all have been
recognized)
- Officers (current and mcom:ng)
- JCRL Editors -Jim B&l, pmuicy
- Newsletter - Roz Bethke
- SIG Coordinator - Patti Dozen & SIG Leaders
- State/Regional Directors & Presidents
- Professional Association Liaison Chair - Becky
Johnen & PALs
- CAS Chair - Becky Johnen - Georgine Materniak (alt.)
- Past Officer Council Chair - Susan Deese-Roberts &
POC members
- Archives - Karen Smith
- ITCP Co-Chairs - Gladys Shaw & Robin Melton &
Commlttee (also new IMCP Co -Chairs)

- Parhamentanan Carmen Spnnger-Daws

- Site Selection Chair - Sue Brown

- By-Laws - Denise McGinty Swann

- Political Action Chair - Gail Platt & Committee

- Professional Development Chair - Karen Agee &
Committee

- LAC Monograph Co-Chairs - Frank Christ, Rick Sheets,
and Karen Smith

- Membership Chair - Rosalind Lee

- Evaluations Chair - Jan Norton

- Conference Program Chair - Michael O’ Hear &
Committee

- Conference On-Site Chair - Grant Richards &
Committee

- Conference Website Editor - Vince Orlando

- Home Page Website Editor - Susan Halter
Home Page Website Managing Editor - Joe Millsap

- Exhibits Chair - Donna Wood

- Election Chair - 1997-1998 Pat Mulcahy-Ernt &

Committee
1998-1999 Vince Orlando &
_ Committee
- Awards & Scholarship Chair - Valerie Smith Stephens &
Committee
Valerie Smith Stephens Auction
Awards & Scholarships
Kathy Carpenter Adjourn

President



On to New Orleans Luncheon

Saturday, November 7, 1998
12:00 pm - 1:45 pm

Luncheon Speaker

Amy Carmer
Manager of Public Policy for the Western Governors University

Previews of the CRLA 1999 Annual Conference



Conference Fiow Charts

Kathy Carpenter
President

Michael O’'Hear
President-Elect

Grant Richards
On-Site Chair

Kathy Carpenter
President

Vince Orlando
Past-President

Kathy Carpenter
President

Michael O’'Hear
President-Elect

Sylvia Mioduski

Michael O’'Hear
President-Elect

1998 Annual Conference
On to New Orleans Luncheon
Saturday, November 7, 1998
12:00 noon - 1:45 pm
Head Table (9):
Officers (15), incoming officers (2)
Grant Richards, Amy Carmer

Weicome to the Luncheon
Remind participants about conference evaluations
Recognize Michael as Conference Program Chair

Recognize Conference Program Committee-
Present Grant Richards with Conference On-Site Plaque
and CRLA pin

Recognize On-Site Committee

Induction of Officers
Introduce Lorraine Dreiblatt as continuing Secretary
Present Vince, out-going Board Members & Past
President with CRLA lifetime membership, Pin and
gift

Present Kathy asZ'new Coordinator of
States/Regions/Chapters

Inducts Michael O'Hear as President & presents
Presidential Plague and gavel plus traditional gift

Presents Kathy with Personal CRLA Presidential
Plaque and gift

Inducts Pat Jonason as President-Elect and gives
gift '

Introduces out-going treasurer Sylvia Mioduski & .
presents lifetime membership, piniplaque re i

Inducts Gretchen Starks-Martin as secretarf &
presents gift

Invites Lunch to be served (12:30 pm)

Induction: “At this time | would like to presentto you ........... as the incoming ............ ” “Do you
promise to serve as ..........., uphold the CRLA Constitution and By-Laws, and serve the CRLA
membership to the best of your ability?” “l do.”



Michael O'Hear
President-Elect

Amy Carmer

Michael O’'Hear
PresidentTEIect

Pat Jonason
President-Elect

Michael O'Hear
President-Elect

Introduce speaker Amy Carmer (1:00 pm)

Luncheon Speech

Thank Amy Carmer
Introduce Pat Jonason (1:30 pm)

Promotion of New Orleans |

. 1999 Conference

-~ Afternoon Post-Conference Institutes

Board Meeting times and place
Adjourn Luncheon & Conference
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Salt Lake City, Utah
Summary of Minutes

Salt Lake City Hilton Board Room

Members present: Kathy Carpenter, President, Michael O’Hear, In-coming President, Pat
Jonason, President-elect, Sylvia Mioduski, Treasurer;, Lorraine Dreiblatt, Secretary; Vince
Orlando, Past President, Roz Bethke, Newsletter Editor, Rosalind Lee, Membership Chair,
Gretchen-Starks-Martin, /n-coming Treasurer

The meeting was called to order at 8:15 a.m.

1. Mailing Service
Rosalind distributed glossy CRLA brochure and insert for the ITCP. Changes to glossy
may mean must be rewritten. ESG have printed membership applications, membership cards, and
letter heads. It was decided that each of these will remain as is. Envelopes will not be printed
unless a bulk mailing, as with the bylaws is done by ESG. Life-time membership cards were
. discussed.
Rosalind was thanked for the site visit and obtaining the mailing service.

2. Room numbers of Board members
A list was compiled of Board members’ hotel rooms.

3. Harvard Report
Mike reported that the conference at Harvard was mainly an introduction and discussion
of developmental education for elementary and secondary teachers in the area.

4. CRLA/NADE Summer Symposium

The CRLA committee consists of Tom Gier, Susan Deese-Roberts, and Sue Brown.
NADE’s committee includes Don Garnett, Gladys Shaw and Nancy Snouffer. Other than the
$1000 appropriation from NADE, which has not been received by CRLA, plans seem to be stalled
by NADE. Further encouragement will be given to NADE to further planning.

5. Phone Card exchange
The exchange of cards to new Board members will take place Saturday afternoon.

6. Committee Reports
The Board expressed its approval for and accepted the committee report digest as collated

. by Kathy for the Conference. It also approved that a similar digest be published annually.
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The Board took a break from 10:00 - 10:15 a.m.

7. Criteria for Board Special Recognition Award
The following were established as the criteria for those receiving the Board Special
Recognition Award:
A. Must be a CRLA member in good standing.
B. Must have displayed outstanding contributions to the national organization during the
past five years.
C. Has not been a previous recipient of this award.
D. Has made contributions other than those related to being an elected Board member.
E. Contributions may include:
State/regional leadership
SIG leadership
Conference presenter
Editorship
Author
Conference committee member or chair
Other contributions to CRLA

Lunch break from 12:00 - 1:30 p.m.

8. Websites

Vince reported that there have been over 600 unique visitors and from 700 viewers to the
conference websites. He recommended that an attachment is best for the Conference website and
that the address be published in all conference publicity. Mike and Vince will meet with Susan
Halter about CRLA website.
Vince was commended for the\\/ebsites.

9. Conference Flow Chars and Overview Report
The Board carefully reviewed with Kathy these two documents and procedures for the

Conference.
The Board took a break from 2:30 - 3:00 p.m.

10. Strategic Plan
This Plan which will be presented at the business meeting was developed over the past
three years and finalized by the Board at the Spring meeting, 1998, under the leadership of Becky
Johnen. The specific focuses for 1999 will be:
Page 10 -
1. c. Encourage networking. . . .
f. Explore possibilities of conferences in each geographical area. . . .
2. b. Expand CRLA award . . . add $500 to budget for two awards instead of
one :



CRLA Board Meeting, November 3, 1998 Page 3

‘ Summary of Minutes

Page 11 -
3. a. Continue development of website . . . .
b. Use websites for conferences . . . .
f. Encourage investigation of Internet. . . .
g. Promote research of on-line courses. . . .
I. Explore video conferencing. . . .
j. Support use of e-mail for communication . . .
k. Investigate development of electronic forms for membership
1. Explore need for use of listserves for specific areas of learning
m. Explore methods for providing website assistance
n. Evaluate, communicate, and educate members on latest technology trends
and issues
Page 12- ,
4. f. Establish new collaborative agreements with similar organizations
h. Hold training program for political advocacy
I. Establish political liaison network
Page 13 -
7. £ Appoint Executive Assistant

This Plan will be reviewed, evaluated and updated on an annual basis with the goals and review
. included as part of the presidential report.

The meeting was adjourned at 3:35 p.m. for a dinner break and reconvened
at 7:10 p.m.

11. Awards and Scholarship
Valerie Smith-Stevens and Tom Gier joined the meeting. Valerie encouraged all members
- to buy raffle tickets. Two winners will be recognized for the Research Assistance Awards, and
one for Long and Out Standing.
The Board commended and applauded Valerie for her efforts.

12. Past Officers’ Council

Susan Deese-Roberts distributed information about the Council with address lists. She
also announced that the name, Past officers Council, will be changed to Past Officers’ Council.
Tom Gier has been selected as chair-elect for 1999; Karen Smith will become chair at the end of
this conference. Susan requested that a business meeting be scheduled for the 1999 Conference.

* Members of POC will be greeters at the exhibit opening.

She announced that a separate account will be initiated for the seed money for the joint
symposium with NADE. The goal is for 250 attendees.
Susan was commended for her efforts.

' 13. Conference exhibits
Donna Wood, chair joined the meeting and distributed information about exhibitors. She
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reported that there will be 26 exhibitors and three corporate sponsors for the Conference.
Expenditures thus far total $910; assets $13,165.23. CRLA will also get ten percent of profits
from two exhibitors and will make about $20,000. o

The Board expressed its appreciation for Donna’s tremendous efforts.

14. Website report
It was decided that the Website master’s position should extend for three years. Board
members were encouraged to solicit applications.

The meeting was adjourned at 9:00 p.m.

The minutes were approved on December 9, 1998.
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BOARD MEETING
Tuesday, November 3, 1998
Salt Lake City, Utah
Minutes

Salt Lake City Hilton Board Room

Members present: Kathy Carpenter, President, Michael O’Hear, In-coming President; Pat
Jonason, President-elect, Sylvia Mioduski, Treasurer; Lorraine Dreiblatt, Secretary;, Vince
Orlando, Past President, Roz Bethke, Newsletter Editor, Rosalind Lee Membership Chair
Gretchen Starks-Martin, /n-coming Treasurer

The meeting was called to order at 8:15 a.m.

1. Mailing service Rosalind distributed glossy CRLA brochure
and insert for the ITCP (Attachments A, B).
Because of changes, the glossy may have to
be rewritten. Membership applications have
been printed by ESG. It was decided that the

. 1999 membership cards and letterheads

(Attachments C, D) will remain as is. A
discussion ensued about printing envelopes for
ESG mailing. It was decided not to have
envelopes printed unless ESG does a bulk
mailing, as with the bylaws..

Sylvia reported that most recent invoice from
ESG was $786 for letterhead, membership
cards, envelopes and bylaw changes. A copy
of bills from EGS will be sent to Rosalind so
that costs can be monitored.

Life-time membership cards were discussed.
It was decided to use present cards for those
recipients (past board members) at

this Conference. The discussion was tabled;
Vince was requested to find the remainder of
cards printed in former years.

Kathy thanked Rosalind for the site visit
. and obtaining mailing service.

2. Room numbers of Board members A list was developed of Board members’ hotel
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3. Harvard Report

4. CRLA/NADE Summer Symposium

5. Phone card exchange

6. Committee Reports

Page 2

rooms.

Mike reported that the conference at Harvard
was mainly an introduction and discussion of
developmental education for elementary and
secondary teachers in the area.

The CRLA committee for this symposium
consists of Tom Gier, Susan Deese-Roberts,
and Sue Brown. NADE’s committee includes
Don Garnett, Gladys Shaw and Nancy
Snouffer. Plans seem to be stalled presently
because of lack of action by NADE. Other
than the $1000 appropriation, which has not
been sent to CRLA, no reports have been
made. Further encouragement will be given
to NADE to further planning.

The exchange of phone cards to new Board
members will take place Saturday afternoon.

The board expressed its approval of the
committee report digest as collated by Kathy
for this conference.

Mike moved that the committee report digest be published annually. Sylvia seconded.

PASSED.

Sylvia moved that the committee reports be accepted. Mike seconded. PASSED.

The Board took a break from 10:00 - 10:15 a.m.

7. Criteria for Board Special Recognition

Award

After a lengthy discussion, the following were
established as the criteria for those receiving
the Board Special Recognition Award:
A. Must be a CRLA member in good
standing. :
B. Must have displayed outstanding
contributions to the national organization
during the past five years.
C. Has not been a previous recipient of
this award.
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D. Has made contributions other than
those related to being an elected Board
member.
E. Contributions may include:
State/regional leadership
SIG leadership
Conference presenter
Committee member or chair
Editorship
Author
Conference committee member or
chair
Other contributions to CRLA

Vince moved that the Board approve the criteria for the Special Recognition Award.
Sylvia seconded. PASSED.

Lunch break was taken by Board from 12:00 - 1:30 p.m.

8. Websites Vince reported that there have been over 600
unique visitors, from 700 viewers to the
conference website. It is a three page website.
Vince recommended that a disk or attachment
for Conference is best. He also recommended
that the address be published in all conference
publicity.

Kathy commended Vince on the website.

Mike and Vince will meet with Susan Halter
about CRLA website.

9. Conference Flow Chart (Attachment B, The Board carefully reviewed with Kathy

Nov. 2) and Overview Report (Attachment F,  these two documents and procedures for the
Nov. 2) Conference.

The Board took a break from 2:30 - 3:00 p.m.




CRLA Board Meeting, November 3, 1998

10. Strategic Plan

Page 4

This Plan (Attachment F) which will be

presented at the business meeting was

developed over the past three years and

finalized by the Board at the Spring meeting,

1998 under the leadership of Becky Johnen.

The specific focuses for this year will be:
Page 10-

1. ¢. Encourage networking ...

f. Explore possibilities of conferences
in each geographical area...

2. b. Expand CRLA Award...Add $500
to budget for two awards instead
of one.

Page 11-
3. a. Continue development of website...
b. Use websites for conferences....
f. Encourage investigation of Internet
g. Promote research of on-line
COurses....
i. Support useof e-mail for
communication
j. Investigate development of
electronic forums....
k Investigate development of
electronic forms for membership
1. Explore need for use of listserves
for specific areas of learning
m. Explore methods for providing
website assistance
n. Evaluate, communicate, and
educate members on latest
technology trends and issues
Page 12-

4. f. Establish new collaborative
agreements with similar
organizations

h. Hold training program for political
advocacy
i. Establish political liaison network
5. a. Establish overall membership goal
Page 13-
7. £ Appoint Executive Assistant
This Plan will be reviewed, evaluated and
updated on an annual basis with the goals and
review included as part of the presidential
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The meeting was adjourned at 3:35 p.m. for a dinner break and reconvened at 7:10 p.m.

11. Awards and Scholarship

12. Past Officers’ Council

Valerie Smith-Stephens and Tom Gier joined
the meeting.

Valerie asked that all members be encouraged
to buy raffle tickets. One winner will be
recognized for the Research Assistance
Awards and one for the Long and Out
Standing Award. As stated in the Strategic
Plan (2.A) the CRLA award for Distinguished
Research will be expanded to two awards, one
for qualitative and one for quantitative
research.

The Board commended and applauded
Valerie for her efforts.

Susan Deese-Roberts distributed information
about the group with address lists
(Attachment G, H ). Tom Gier has been
selected as chair-elect for 1999. Karen Smith
will become chair at the end of this
conference. Susan requested that a business
meeting be scheduled for the 1999 conference.
Members of POC will be greeters at the
exhibit opening. Concerns have been raised
by the council as to the effect of moving the
conference to the fall. It was suggested that
the Board confirm the decision has been
healthy for the organization by examining
attendance at conference and financial status.

A separate account will be initiated for the
seed money for the joint symposium. The
goal is for 250 attendees for the symposium to
be scheduled during June of 2000.

The name, Past officers Council, will be
changed to Past Officers’ Council.

Susan was commended for her efforts.
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13. Conference exhibits

14. Website report

The meeting was adjourned at 9:00 p.m.

The minutes were approved December 9, 1998.

Page 6

Donna Wood, chair, joined the meeting. She
exhibited the bag of goodies to be given to
each exhibitor. Also distributed other
information to be given to exhibitors
(Attachment I) She reported that there will be
26 exhibitors and three corporate sponsors for
the Conference. The expenditures total $910;
assets $13,165.23. CRLA will get ten percent
of profits from two exhibitors and will make
about $20,000.

The Board expressed its appreciation for
Donna’s tremendous efforts.

It was decided that the Website master’s
position should extend for three years. All
Board members were encouraged to solicit
applications at the Conference. Further
discussion will take place at meeting on
Saturday afternoon.
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F. Strategic Plan
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1. Exhibitors Information and List
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[ page(s) '
Dues are $40.00 US per year, which includes subscription to the NEWSLETTER (3 issues) and the JOURNAL OF COLLEGE
READING AND LEARNING (2 issues). U New [ Renewal [ This is a new mailing address
Mr.
Name: 11\)/13. Member since
r.

Send mail to O Home or 1 Business address (check one). Please include country, if outside the U.S.

Home address

No. - Street
City : | State Zip
Phone: ( ) |
Name éf College / University / Business
Business Address
No. Street
City — State Zip
Phone: ( )
Current position/title
Fax # ( ) E-Mail address

I would like to join the following Special Interest
Groups (SIG’s):

Dues for each SIG are an additional §5.00 per year. | Membership | $40.00 | §
You must be a member of CRLA to join SIG's. o SIG’s @ $5 per SIG §
U Cognitive Psychology U Learning Assistance
O College Reading Center Management U Scholarship Fund Donation
O Computer Technology Q Learning Disabilities Q1.00 Q500 Q1000 QOther | §
O Counseling & Helpin: U Liberal Arts Universities
Relatlonsh%ps P g / Colleges .
O Critical Thmkmg O Mathematics Tutorial Q A Glossary of Developmental
Writing U Paired Courses —
O Distance Learning Q Peer Tutoring U Tutor Training Handbook  $20.00 | $
Q Esmggt(;r:)afl L/elzlflror%atxonal Q Resea?ch & Evaluation Journal of College Reading and
P 8 O Teaching Excellence Learning (Included with CRLA
U EnglishasaSecond/ O workforce Literac bershi
Foreign Language y | membership)
' U Library Subscription only -
Please Mail Remittance to: ~CRLA Office : 1 year -(current year) $30.00 | $
PO Box 6251

Auburn, CA 95604




PRESIDENT

Michael O’Hear

Transitional Studies .
Indiana Univ. Purdue Univ. Ft Wayne
2101 East Coliseum Blvd.

Fort Wayne, IN 46805-1499

CRLA EXECUTIVE BOARD

1998 - 1999 -

PAST-PRESIDENT & Coordinator of
States/Regions

Kathy Carpenter

Learning Center

University of Nebraska at Kearney

905 W. 25th Street

Kearney, NE 68849

SECRETARY

Lorraine Dreiblatt
5265 Jung Frau Place NW
Issaquah, WA 98027

PRESIDENT-ELECT & 1999 New Orleans
Conference Chair

Pat Jonason

Johnson Community College

12345 College Blvd.

Overland Park, XS 66210-1299

TREASURER

Gretchen Starks-Martin
St. Cloud State University
720 Fourth Ave. South

St. Cloud, MN 56301-4498

Archivist

Karen Smith

Kreeger Learning Resource Center
Rutgers, the State University of New Jersey
151 College Avenue

New Brunswick, NJ 08901-8545

Awards & Scholarship Chair
Tom Gier

8102 Harvest Circle
Anchorage, AK 99502

Bylaws Chair

Denise McGinty Swann
University of Texas at Austin
Learning Skills Center, Jester A332
101 E 21st Street

Austin, TX 78705

Conference Web Site Editor
clem.mscd.edu/~crla

Vincent Orlando

Campus Box 17 .

Metropolitan State College of Denver

PO Box 173362

Denver, CO 80217-3362

Council for the Advancement of Standards
(CAS) Representative / Professional
Association Liaison (PAL) Chair

Becky Johnen

West Virginia Northern Community College

Wheeling Campus

1704 Market Street

Wheeling, WV 26003-3699

Elections Chair

Vincent Orlando

Campus Box 17

Metropolitan State College of Denver
PO Box 173362

Denver, CO 80217-3362

Conference Evaluation Chair
Jan Norton

Missouri Western State College
4525 Downs Drive

St. Joseph, MO 64507

CRLA OFFICERS
1998 - 1999

Conference Exhibits Chair
Donna Wood

State Technical Institute of Memphis
5983 Macon Cove

Memphis, TN 38134-7693

International Tutor Certification Program
(ITCP) Coordinators

Gladys R. Shaw

The Tutoring and Learning Center

University of Texas at El Paso

300 Library

El Paso, TX 79968

Robin Melton

SOAR

The University of Texas at Arlington
Box 19509

Arlington, TX 76019-0509

Journal of College Reading & Learning
Editor

Jim Bell

Sunshine Coast University

Locked Bag No. 4, _

Maroochydore DC Queensland 4558

Australia

Journal of College Reading & Learning
Co-Editor (Spring 1999 edition)

Lyn Benn

Learning Skills Centre

The University of Northern British Columbia

3333 University Way

Prince George, BC V2N 4Z9 Canada

Journal of College Reading & Learning
Managing Editor

Maureen Hewlett

Learning Skills Centre

The University of Northern British Columbia

3333 University Way Rm 7-148

Prince George, BC V2N 4Z9 Canada

Membership Coordinator
Rosalind Lee

Kwantlen University College
8771 Lansdowne Road
Richmond, BC V6X 3V8 Canada

Newsletter Editor

Roz Bethke

Johnson County Community College
12345 College Boulevard

Overland Park, KS 66210-1299

Parliamentarian
Carmen Springer-Davis
Peer Tutor Program
Casper College

125 College Drive

Casper, WY 82601

Past Officers Council Chair

Karen Smith

Kreeger Learning Resource Center
Rutgers, the State University of New Jersey
151 College Avenue

New Brunswick, NJ 08901-8545

Political Action Committee Chair
Gail Platt

South Plains College

1401 College Ave. Box 129
Levelland, TX 79336

Professional Development Committee
Chair o

Karen Agee

University of Northern Iowa

125 Student Services Center

Cedar Falls, IA 50614-0383

SIG Coordinator
Patti Dozen
Moorpark College
7075 Campus Road
Moorpark, CA 93021

Site Selection Chair

Susan Brown

Center for Learning Assistance
Box 30001, Department 5278
New Mexico State University
Las Cruces, NM 88003-8001

1999 NEW ORLEANS CONFERENCE CHAIR
Susan Halter

Delgado Community College

3 Warbler St.

New Orleans, LA 70124-4399
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THE COLLEGE READING AND LEARNING ASSOCIATION
STRATEGIC PLAN

INTRODUCTION ' - o, '
The College Reading and Learning Association (CRLA) views strategic planning as the process
by which it will envision its future and develop the necessary procedures and operations to
achieve that future. The Association recognizes that strategic planning is a future-oriented
behavior concerned with the dynamic and complex relationship of the organization and its
environment. CRLA is using a strategic planning process to determine its direction and to assist
the Association in embracing and accommodating the changing educational arena. It is hoped that
the strategic planning process will also provide a measure of continuity and cohesiveness to the
Association. This strategic plan is envisioned as a three-year plan (1999-2001) and will be -
reviewed and updated on an annual basis. :

In developing its strategic plan, CRLA used a five-step process model developed by Becky
Johnen. Components of the process included: conceptualizing the Association, auditing the
environment, navigating the audit results, developing the strategic profile, and operationalizing the
strategic plan. M

Comments on the strategic plan are encouraged and should be sent to Becky Johnen, CRLA
Strategic Planning Committee Chair, West Virginia Northern Community College, 1704 Market
Street, Wheeling, WV 26003.



CONCEPTUALIZING THE ASSOCIATION
Planning to Plan

In 1992-93 the framework for the Association's strategic plan was developed. The 1995-96 and
1996-97 Executive Boards reviewed the framework and determined that in order to
operationalize the plan, goals needed to be updated and strategies, action plans, and timelines to
‘meet the goals needed to be established.

Three past CRLA presidents (Becky Johnen, 1992-93; Pat Mulcahy-Ernt, 1995-96; and Karen
Smith, 1982-83), in July 1997, drafted goals and strategies as a step toward operationalizing the
plan's framework. The work of this group was reviewed during the October 1997 annual
conference by those who participated in the strategic planning and plenary sessions. "

During a strategic planning retreat held in February 1998, the initial goals and strategies were
developed into a full strategic plan by Roz Bethke, Newsletter Editor; Kathy Carpenter,
President; Lorraine Dreiblatt, Secretary; Becky Johnen, Process Facilitator; Rosalind Lee,
Membership Coordinator; Sylvia Mioduski, Treasurer; Mike O’Hear, President-Elect; and,
Vince Orlando, Coordinator of States and Regions.

Procedures and Timelines
1. March-April 1998
February 1998 planning process group will finalize the draft plan

2. July 1998 |
Draft plan will be mailed to the membership with the presidential letter

3. July-September 1998
Membership responds to the draft

4. September-October 1998
Final revisions made to the plan

5. November 1998 :
CRLA membership votes on the plan at the annual conference

6. November 1998-October 1999
Plan implementation year 1

7. October or November 1999
Evaluate year 1 of plan; prepare report; update plan

8. November 1999-October 2000
Plan implementation year 2



9. October or November 2000 -
Evaluate year 2 of plan; prepare report; update plan

10. November 2000-October 2001
Plan implementation of year 3

11. October or November 2001
Evaluate year 3 of plan; prepare report; update plan

Creating the Culture
Members of this strategic planning team are committed to the process and to ensuring that the
strategic planning document is a working document. This commitment will be relayed to the
membership in several ways:

1.) presidential update each summer

2.) plan progress/updates in the Newsletter

3.) dissemination of an annual report

4.) state chapter/region communiqué

5.) use of the web site, e-mail, and list serves to relay information related to the plan

Association Self-Assessment

Three areas were examined in the Association's self-assessment: purpose (including looking at
why to we exist, what is our most important function, and what do we do differently than other
similar organizations), values, and vision.

Purpose
Why do we exist?
* to assist students to be successful in higher education : ,
* provide service to members (professional development; create an  avenue for
the possibility of advancement on our campuses)
* collegiality (networking)
* provide leadership in learning assistance, developmental education, tutorial
- services, reading, writing, math, orientation, freshman year seminar, supplemental
instruction ;
* provide opportunities for the community to convene
* promote research
* represent members to the wider community (political, social,
administrative)
* act as a resource to others



Values

Vision

What is our most important function?

To facilitate our members in assisting students to be successful in college. This is
done by providing professional development opportunities (primarily through an-
annual conference), resources, and information to our members . This is done in a
climate of collegiality and in a sense of community.

How are we different from or what do we do differently than other similar organizations?

* size (collegiality, opportunity to meet experts, less elitism)
* caring atmosphere

* cost (membership, conference)

* western hospitality (less formal)

* conference held mid-west to western U.S.

* more inclusive

* less hierarchy

* maturity (30 years old)

* focus on higher education

College Reading and Learning Association members seek to develop a sense of
community and establish resourceful and cooperative arrangements with each
other and others in the field. We promote research and innovative approaches to
teaching and learning. We seek to sustain a climate of caring and respect for all
members of our profession. We are facilitative, responsive, and collegial in our
approach.

* professionals assisting students

* professional development for learning assistance educators (conferences)
* collegial support organization

* consistent communication with membership through a mailing service
* creative leadership

* lighting the fire of idealism

* professionalism that works

* leading the field of excellence in higher education

* students taught by CRLA members are successful in their academic
pursuits (e.g., recipients of degrees)

* strong, vibrant community of learning assistance professionals

* Association president invited to speak before Senate Committee (i.e.,
national recognition; advice is sought by others)

* membership is no less than 1,000 and no more than 1,500

* membership is more inclusive and more representative of students
served in “our” programs ' '

* Association has a home address



* ability to assist with institutional, state, and national political issues
* users of technology: to communicate with membership; to make the
special interest groups more viable; distance learning; on-line tutoring;
on-line classes; communication with students; research,; training on the
use of technology

* state chapters and regions are strong components of the Association
* focus: tutorial; study strategies; learning center management; reading,
math, writing (integrated); supplemental instruction, community of
learners

- AUDITING THE ENVIRONMENT

Chronological Audit

Historical Mission

CRLA (formerly named WCRA and WCRLA) was officially organized in 1967 to meet the
problems and challenges which are unique in teaching reading at the postsecondary level. A
College Conference on Reading was held in November 1966, at San Bernandino Valley College
and plans for CRLA emerged. Since its formation, CRLA has expanded its programming to
include the related areas of learning assistance, study skills, developmental education, and tutorial
assistance.

Mission , .

The mission of the College Reading and Learning Association (CRLA) is to provide a forum for
the interchange of ideas, methods, and information to improve teaching, learning, and research in
postsecondary educational environments.

As a dynamic community of professionals who provide learning improvement services, courses,
and programs, we seek to give practical application to research and to promote the
implementation of innovative strategies that enhance college teaching and student learning.

Externai Audit
Demographic
1. Increasing numbers of students from all levels of academic preparation will request
learning assistance
2. About one half of all entering students need to enroll in one or more developmental
education courses
3. More students with disabilities will be enrolled in college
4. There will be an increase in the number of 18 to 22 year old college students until
2002; a decline in this age group is then expected
5. An increasing proportion of college students will be part-time and returning adults
6. More than 60,000 adjunct or full-time staff and faculty work in
developmental education and learning assistance centers. The majonty of these
persons are adjunct faculty.



7.

Increased numbers of African Americans and Asmn Americans in postsecondary
education programs

Educational

1.

Increasing role of emerging technologies for instructional delivery, assessment, and
communication

2. Increasing number of linked/paired courses (content courses and a learning strategies -

3.

4.
5.

study skills, etc. — courses)
Institutional establishment of teaching/learning centers (that assist
with faculty development)
Evolution of “full service learning centers” from developmental education departments
Development and dissemination of standards and credentialing programs for '
developmental educators (e.g., CAS)

Technological

1.
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Increasing role of emerging technologies for instructional delivery,
assessment, and communication

Increasing role of technology in student tracking/recordkeeping

Increase in use of web sites and list serves

Increase in use of e-mail as a communication tool

Requirement in many schools to have a technology-related course in the general
education core

Computerization of dormitories

. Rapid changes in technology make it difficult to stay on the cutting edge

Social/Cultural

1.

w

(9}

Political
1.

2.
3.

The role television has played in expanding entertainment and educational
opportunities

. Rise of “edutainment”

Change in workforce demands — by 2000, 20% of available jobs classified as
professional; 15%, unskilled; 65%, skilled

Globalization — one village

Proliferation of political correctness

Most political and policy battles concerning developmental education will occur at the
institutional and state level (e.g., Texas and New York)

Increased accountability regarding college budget expenditures and student outcomes

Many states legislating that developmental education courses in public four-year
institutions be decreased or eliminated (New York advocating no developmental
education at two-year institutions)

Opinion by many policymakers that higher high school graduation requirements and
higher college entrance requirements will eliminate the need for academic



assistance and developmental education
5. Policy makers expecting research-based solutions for academic problems and issues
6. Political center moving to the right

Economic
1. Diminishing federal financial support for higher education
2. Many institutions implementing fee-based academic support programs
3. Departments/programs documenting increased student academic performance receiving
stable or increasing financial support
4. Limited travel/professional development funds
5. Increase in international student programs due to revenue they can generate
6. Outsourcing and/or privatization of learning assistance services

Internal Audit
1. Current Association dues and conference fees are less expensive than other national
groups with same focus
2. There will be increased interest in state-wide associations due to
limited travel funds :

NAVIGATING THE AUDIT RESULTS
Internal

Strengths
Openness
Inclusiveness
Responsiveness to members’ needs and input
Respect for individuals’ worth
Quality of people and ideas
Collegiality
Unpretentious
Friendliness
Supportive
Collaboration
Professional Development
Networking
Diversity of interests and activities
Multi-disciplined
Inspirational
Dedication of its members to student success
Special interest groups
Scholarship opportunities
History of the organization
Publications
Encouragement for risk taking

DD.DDDDDDDDDDDDDDDDDDD
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Weaknesses
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External
Opportunities

O0oOoO0o0 ooooOodaoo

Opportunities
Recognition for professional achievement
Professionalism

Creative

Innovative

Size

Purpose

Sharing of resources
Conference fee
Financially secure
Leadership opportunities

Distribution of information

Cultural diversity

Political action

Activities of special interest groups

Lack of involvement by graduate students
Lack of involvement by adjunct faculty
Membership numbers

Continuity of initiatives

One year terms of offices

Lack of a “home” address

State-level participation

Inclusion of national trends in the newsletter
Marketing of the Association

Name recognition

joint conferences

linkage with teacher education programs

collaboration with the National Association for Developmental Education
networking

sharing of information and expertise

use of technology

linkage with the American Council of Developmental Education
Associations

certification programs (e.g., NADE’s learning assistance centers)
access to research

use of grants to support Association activities

increasing institutional memberships

linkage with other state-level organizations .



Threats :

related conference costs (e.g., hotel, airfare)

limited/lack of institutional travel resources

federal budget cuts '

state budget cuts

number of organizations with similar missions (causes talk of mergers;
heightens competitiveness for members)

student enrollment trends

political decisions that affect funding areas

misperceptions/lack of awareness about the profession

Oo0o0o- ooonono

DEVELOPING THE STRATEGIC PROFILE
Identify the Strategic Issues

a. Increasing role of emerging technologies for instructional delivery, assessment,

and communication

b. Development and dissemination of standards and credentialing programs for

developmental educators (e.g., CAS)

c. Many states legislating that developmental education courses in public four-year
institutions be decreased or eliminated (New York advocating no
developmental education at two-year institutions)

Limited travel/professional development funds

Distribution of information within the Association

Cultural diversity

Political action

Activities of special interest groups

i. Lack of involvement by graduate students

j. Lack of involvement by adjunct faculty

k. Membership numbers

1. Lack of a “home” address

m. State-level participation

n. Marketing of the Association

0. Name recognition

p. Number of organizations with similar missions (causes talk of mergers;
heightens competitiveness for members)

q. Misperceptions/lack of awareness about the profession

Continuity

SR o A

o
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Formulate Strategies to Manage Issues

The College Reading and Learning Association will:
1. Provide high quality professional development opportunities. :
2. Foster inquiry on topics that influence student learning in postsecondary env1ronments
and disseminate findings to the educational community.
3. Promote the effective and ethical use of technology
4. Cultivate a diverse membership.
5. Collaborate with other professional organizations in order to promote dialogue,
political activism, research, and professional development. _
6. Enhance the effective and efficient management of the Association.
7. Increase the visibility of Association projects, programs, and publications.

OPERATIONALIZING THE STRATEGIC PLAN
Establishing Annuat Objectives
1. Provide high quality professional development opportunities.
a. Hold an annual conference to serve as a premier opportunity for
learning about current research, pedagogy, programs, and emerging
technology relevant to the organization’s focus in postsecondary-
level education.
b. Promote networking and collaboration at the state chapter and regional
level.
— c¢. Encourage annual regional and state conferences in each geographical
area of North America.
d. Maintain current special interest groups and develop new groups based
on specific interests of the membership.
e. Inform the membership of research in the field and activities of the
organization via the Newsletter, the Journal of College Reading and
Learning, and websites.
— f. Explore the possibilities of offering symposia on teaching and learning.

2. Foster inquiry on topics that influence student learning in postsecondary
environments and disseminate findings to the educational community.
a. Encourage research and presentations through all components of the
organization (journal, newsletter, sigs, task force groups, monographs,
conferences).

—~b. Expand the CRLA Award for Distinguished Research, with one award
presented for qualitative and one for quantatative research. (Presented at
the 1999 conference)

c. Encourage SIGs to initiate research and inquiry into their specific and
unique areas of interest and to publicize findings.

d. Investigate the feasibility of publishing member research with a
dedicated professional publisher.
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e. Encourage members to identify key topics on new developments in
learning: (Address through the task forces or conference strands)

3. Promote the effective and ethical use of technology.

—a. Continue the development of the CRLA website and expand its
informational base, including the listing of officers, state and regional
leaders, SIG leaders, and committee chairs with their addresses, phone
numbers, and e-mail addresses and a description of each of the committees.
(January 1999)

— b. Use merged websites to promote the conference and conference
presentations.(July 1999)

c. Update SIG developments and States/Regions activities through the
website. _

d. Support/enhance existing electronic list of resources, people, and sites
using emerging technologies for the purpose of encouraging members to
educate themselves with regard to learning about new technological
developments.

e. Promote communication with sister organizations through the website.

— f. Encourage the investigation of the Internet as a teaching tool and the
implications that this development will have on the provision of services by
members in their institutions. (November 1999)

- g. Promote research to assess the effectiveness of on-line courses,
services, and programs. (November 1999)

h. Support responsible and ethical use of technology for teaching and
conductlng research.

—i. Explore video conferencing. (November 1999)

= j. Support the use of e-mail as a communication means for SIGs, task
forces, committees, and state/regional organizations. (January 1999)

—k. Investigate the implications of and support the development of
electronic forums for discussion-among the membership (LRNASST).
(January 1999)

— 1. Explore the need for and potential use of dedicated listserves to focus on
specific areas of learning issues. (January 1999)

—~ m. Explore new methods and procedures for providing website learners
with assistance; learn about research and exploration capacities through the
web. (November 1999)

- n. Establish a group to evaluate software and hardware, communicate
educators’ technology needs to designers, and educate members on the
latest technology trends and issues. (November 1999)
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4. Collaborate with other professional organizations in order to promote dialogue,
political activism, research, and professional development. ‘

a. Support collaborative efforts of those in the field, including national
research conferences and institutes.
b. Conduct joint conferences, symposiums, seminars at the state, regional,
and national level with organizations of similar interests on a periodic basis.
c. Support the efforts of the American Council of Developmental
Education Associations. (Send an Executive Board member to all
meetings; host a Council meeting at each annual conference)
d. Support the efforts of the Council for the Advancement of Standards.
(Disseminate endorsed guidelines and standards.)
e. Maintain current collaborative agreements attained through the
Professional Association Liaison (PAL) Committee and Executive Board
actions.

-——f. Establish at least five new collaborative agreements with organizations
of similar professional interest by November 2001.
g. Represent annually the Association at annual conferences, display
information, promote the Association through an exhibit or conference
session, meet with leaders of that organization, and report outcomes.
(PALS rep with informal agreement)

—h. Hold a training program for Association members and leaders
concerning political advocacy. (November 1999)

~1i. Establish a political liaison network. (November 2000)
j. Disseminate information, on a periodic basis, concerning policy issues
and pending legislation to all members and collaborating organizations.
(November 2001)
k. Share information related to the Association’s efforts with policy
makers at the state and national level. (Exec Board)
1. Serve as an information resource for policy makers at the state and
national levels by giving testimony, drafting legislative language, and by
conducting research about policy issues. (Exec Board, Political Liaison
Network) (November 2001)

5. Cultivate a diverse membership.

- a. Establish an overall membership goal and state/regional membership
goals on an annual basis.
b. Develop a recruitment plan by January 2000. (Discuss at leadership
roundtable; publish in the newsletter)
c. Encourage state and regional networks and conferences to generate
diverse membership. ‘
d. Incorporate a recruitment function into the Professional Liaison
Committee. :
e. Distribute the Call to Conference to all relevant departments of
postsecondary institutions within the state hosting the annual conference.
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f. Disseminate information about the Association to developmental
education, learning assistance, and tutorial programs.

6. Increase the visibility of Association projects, programs, and publications.
a. Participate on the LRNASST listserve. (Exec Board member)
b. Continue efforts to place the Journal in college and university libraries.
c. Work to get the Journal indexed in leading indices.
d. Market the International Tutor Certification Program.
e. Market the Glossary of Terms.
f. Market the Learning Center Management Monograph.

7. Enhance the effective and efficient management of the Association.

a. Establish an Association address.
b. Establish an 800 telephone number.
c. Implement an annual review and update of the strategic plan.
d. Create a standardized format for committee and organizational annual
reports.
e. Develop strategies to disseminate board actions and committee reports

- to all members.

—f. Appoint an Executive Assistant who will promote smooth leadership

transitions and timely job performance.
g. Create a master calendar of national and regional events and publish in
the Newsletter.
h. Increase use of electronic communication for on-going general
membership dialogue to be initiated by board members, committee chairs,
chapter presidents, regional directors, and SIG leaders.
1. Investigate means of increasing revenue in order to support new
initiatives. (Exec Board)

Developing Action Plans Related to the Associatién Priorities
Once the Association goals are approved by the membership, the Strategic Planning Committee
will work with the membership to develop specific action plans to achieve the goals/priorities.

Budget Planning
The allocation of resources for the action plans will be done at a later date.

‘Assessment
The strategic plan will be reviewed, evaluated, and updated on an annual basis.
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NAME
Past Officers Council.

CHARGE

To serve as an advisory group for the CRLA Board by responding to requests for
information and advice and by proposing and coordinating Board-approved
special projects directly related to CRLA needs and goals.

Possible areas for special projects include political action and visibility;
professional standards; designing workshops held outside the annual conference;
long-range planning; and recruiting new members.

MEMBERSHIP

All elected officers of the Association who have served the complete term of
office for which they were elected and who are not current members of the Board
serving in either another elected position or in an Ad Hoc position. Membership
is automatic; however, past officers as defined here may request to be excluded
from the group.

ORGANIZATION
Chairperson/Chairperson-elect

The chairperson is responsible for (1) serving as contact person with Board
President for the purpose of gathering information from group as
requested and reporting to the Board as well as for the purpose of
soliciting information from the Board; (2) working with CRLA President-
Elect to coordinate group participation in conference program as needed;
(3) chairing meeting of group at conference; (4) coordinating with the
Board any special project(s) initiated by the group or Board; and (5)

- overseeing selection of Chair-elect as determined by guidelines. The
Chair must attend the conference at which she/he comes chair-elect and
the conference at which she/he serves as Chair. (See selection process
below.) |

Established/approved 1998 (Continued on reverse)



The chair-elect will assist the chair as needed in fulfilling the chair's duties
or stepping in to fulfill all duties of the chair if the chair is not able to
complete his/her term. :

Eligibility

The group will elect the Chairperson and Chairperson-elect from within
the group. There will be a three year period between time served on
Board and eligibility to run for Chair-elect.

[For the 1998-99 year, no later than June 30, a chair-elect will be selected to
begin serving as chair after the 1998 CRLA conference. At the conference,
the chair-elect will be announced for the coming year.]

Selection Process

The Chair will solicit nominations from the group no later than two
months prior to CRLA conference. Nominations require willingness to
run from the person nominated. No more than four names will appear on
the ballot. If more than four people are nominated, the chair and most
immediate past chair will serve as an informal nominating committee and
select the four names to include on the ballot. The Chair will distribute
ballots to all active CRLA past officers via US mail at least four weeks
prior to conference and will inform candidates of results prior to
conference. A formal announcement will be made during conference.
[Board can determine timing of announcement.]
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Adams, W. Royce ‘ -
(retired/Santa Barbara College) adamswr@Silcom.com
Agee, Karen karen.agee@uni.edu
Agin, Avis No address / email
Baugh, Jim No address/email
Beldin, H.O. No address/email
Bogue-Feinour, Carole Canada College
4200 Farm Hill Blvd
Redwood City, CA 94061
Bonner, Jacquie No address/email
Brown, Sue subrown@nmsu.edu
Brown, Wes U of NC, Learning Skills Center
CD#5135, Phillips Annex
Chapel Hill, NC 27599
Carpenter, Kathy carpenter@platte.unk.edu
Christ, Frank flchris@primenet.com

Clymer, Carol No address/email

Coda-Messerle, Margaret MMESSERLE@research.csudh.edu
Coil, Ann No address/email
Cunningham, Mary No address/email

Deese-Roberts, Susan sdeese@unm.edu

Dempsey, June 10550 Highland Lane
Olathe, KS 66061

November 1998



Ehright, Gwyn
Evans, Sandra

Faulkner, Anne

Fillyaw, Harold No address/email

genright@sdccd.cc.ca.us

sevans@campus.mainland.cc.tx.us

faulknern@dcccd.edu

Gier, Tom tomgier@webtv.net
Hall, Rosa Antelope Valley College
3041 West Avenue K
Lancaster, CA 93536
Heard, Pat DELETED PER REQUEST
(retired/ U of Texas) 2203 Onion Creek Parkway #9

Hess, Mary (retired/Ricks College)

Austin, TX 78747

275 South 2nd East
Rexburg, ID 83440

Hiyama, Midori 1117 Swanston Drive
Sacramento, CA 95818
Hollingworth, Paul ***MAILED RETURNED*** 1041 S 500 W

Holmes, E. Ann No address/email

Joffe, Irwin

Orem, UT 84058

4171 W Post Road
Chandler, AZ 85226

Johnen, Becky bjohnen@nccvax.wvnet.edu

Johnson, Elizabeth No address/email

Kaman, Mitch mitch@mash.colorado.edu
Kersteins, Gene gkerstie@admin.elcamino.cc.ca.us
Lee, Rosalind rosalind@kwantlen.bc.ca

November 1998



Lehmann, Jane jlehmann@mail.elgin.cc.il.us

Levinson, Betty K. betlev@aol.com
(retired/UCLA)
Lyman, Dick No address/email

Marksheffel, Ned No address/email

McHargue, Mike mchargue@fhda.edu

McKewon, Suzanne 3531 Milliken Avenue
San Diego, CA 92122

Miodoski, Sylvia mioduski@ccit.arizona.edu

Moreland, Nancy NAMORELA@ipgate ACTX.EDU

Mulcahy-Ernt, Patricia mulcahyp@cse.bridgeport.edu

Mullen, Jo-Ann jmullen@bentley.univnorthco.edu

Oakman, Barbara No address/email

Orlando, Vincent orlandov@mscd.edu

Patterson, Becky afbhp@uaa.alaska.edu

Purdy, Ruth DELETED PER REQUEST
1422 Merion Way, Apt 59A
Seal Beach, CA 90740-4874

Rainwater, Jerry 828 A 26t Avenue SW
Norman, OK 73069

Shaw, Gladys gshaw@utep.edu

Smith, Karen kgs@rci.rutgers.edu

McGinty Swann, Denise denise.swann@usa.net

November 1998



Tadlock, Dee DELETED PER REQUEST 310 West Birch St #2
Shelton, WA 98584

Walker, Carrie No address/email

Weinsheimer, Joyce weinsheimer@mister.ucs.umn.edu

William, Gil 5262 King Street
Riverside, CA 92507

Wooley, John No address/email

Yamomoto, Don  No address/email

November 1998



TO: DONNA WOOD

INTEROFVFICE MEMO

Subject: CRLA 1998 Exhibitors

Susan Saris--
Allyn & Bacon
160 Gould Street
Needham, MA 02194

Peter Stevens
Cambridge Stratford, Ltd.
8560 Malin Street

Williamsville,

Bruce Deal---
College Board
45 Columbus Avenue
New York, NY 10023

CRLA 1998 EXHIBITORS

---781-455-1290--

————— 716-626

-9044

NY 14221

--212-713-8112---

Date:
From:

Dept:
Tel No:

( DWOOD

' CRLA Board Meeting
N ovenber 2(99%
' Salt Lake City, UT

Attachment -

nanefs)

RANDTUM

08-0Oct-1998 14:17 CST
DONNA WOOD

DWOOD
DEVELOPMENTAL STUDIES
383-4161

)

---inside booth

————— inside booth

--inside booth

Maria Dolegowski----- 800-559-7587----- corner booth
Educational Testing Service/Learning Plus
33 S. Delaware Avenue Suite 202
Yardley,

PA 19067

Karen Hackworth----- 813-442-7760----- inside booth
H&H Publishing
1231 Kapp Drive
Clearwater, FL 33765

Stephen Dalphin----- 817-334-7854------ inside booth
Harcourt Brace College Publishers
301 Commerce Street Suite 3700
Fort Worth, TX 76102

Rhonda GLiksman----- 617-351-5843----- corner and 2 inside booth
Houghton-Mifflin Company : ‘
222 Berkeley Street 6th Floor
Boston, MA 02116

Jim Bell

inside booth



University of No. British Columbia
3333 University Way
Prince George, BC. Canada V2N429

Kendall-Hunt Publishing Company------------- sign only-------------

Leilani Garcia----- 781-944-3700----- corner booth
Addison-Wesley-Longman
One Jacob Way
Reading, CA 91867

MCLCA----- Jackie Robertson----- 765-285-8107----- inside booth
North Quad 323
Ball State University
Muncie, IN 47306

Mary Jo Donnelly----- 212-512-2892----- inside booth
McGraw Hill
1221 Avenue of Americas
New York, NY 10020

NADE----- T.C. Bibb----- 334-229-4479----- inside booth
Advancement Studies
Alabama State University
915 S. Jackson
Montgomery, AL 36101

Tess Greenup----- 1-800-582-2516----- inside booth
Newsweek Education Programs
2280 Grass Valley HWy #308
Auburn, CA 95603

M.L.Jakala----- 847-679-5500------ corner booth
NTC/contemporary/Jamestown Publishing
4255 Touhy Avenue
Lincolnwood IL 60646

Elena Picinic----- 201-236-7283----- corner booth
Prentice Hall
1 Lake Street
Upper Saddle River, NY 07458

Jacqui Seltzer----- 212-475-6000----- inside booth
St. Martin’s Press
(Worth Publishers)
33 Irving Place
New York City, NY 10003

Kay Patterson----- 816-235-1179----- inside booth
Supplemental Instruction
5014 Rockhill Road
Kansas City, MO 64110

wadL’ Gus Peek----- 650-962-1211----- inside booth



T.H. Peek Publisher
897 Independence Ave. #1A
Mountain View, CA 94043

George Henry----- 609-753-0554----- corner and 2 inside booths
Townsend Press
1038 Industrial Drive
W. Berlin, NJ 08091

Miriam Home----- 650-595-2350----- corner and 2 inside booths
Wadsworth Publishing
10 Davis Drive
Belmont, CA 94002

Jaime McCracken----- 940-383-3060----- inside booth
RonJdon Publishing, Inc.
4127 Mesa Drive
Denton, TX 76207

Elaini Bingham----- 828-262-6102----- corner booth
National Center for Developmental Education
Appalachian State University
Boone, NC 28608

Dr. William White, Jr.----- 318-274-2162----- inside booth
Grambling State University
Dept. of Educational Leadership
Grambling, LA 71245

Jack Truschel----- 717-422-3658----- inside booth
National Tutoring Association
East Stroudsburg University
East Stroudsburg, PA 18301

SoftBoard Computer Co.----- ----inside booth
Salt Lake City, Utah

Ken Nottingham----- 801-446-0790---bringing own 3/4 rolling carts
Books Are Fun
1801 Western Chase Drive
Riverton, Utah 84065

Karla: I am wotking with About 3 crhfts exhibifors who may
need tables. 1I’'1ll Aet you kno

I do not haye a number /for the Softboard Copputer Co., but
they are in Salt/ Lake City.
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PROFESSIONAL DEVELOPMENT COMMITTEE
Karen Agee, Chair

COMMITTEE GOAL
The Committee’s purpose is to review a “Tentative Outline of a National Certification Program
for Developmental Education Professionals” and recommend action to the Board.

COMMITTEE ACCOMPLISHMENTS

1.

Reviewed the document and proposed to the Board a list of critical questions in response
to the document.

. Reviewed the document’s lists of basic and advanced competencies and proposed to

the Board a number of critical questions in response to the lists.

Contact analogous committees of NADE and MCLCA to determine these groups’
response to the document.

SUGGESTIONS FOR FUTURE COMMITTEE ACTIONS

1.

Attend the ACDEA meeting at the Salt Lake City CRLA conference, if permitted, to consider
new information concerning the proposal and hear the originators’ response to the
committee’s questions.

Acquire a copy of the forthcoming MCLCA journal article by Shevawn Eaton concerning
the proposed National Certification Program.

Suggest to the authors of the draft document that a revised version be offered for
publication in the “Journal of College Reading and Learning”.

Consider Martha Maxwell’s “fellows in learning assistance” proposal, to be presented
at the Salt Lake City conference.



Editor, Journal of College Reading and Learning
Jim Bell, Editor
Maureen Hewlett, Managing Editor

Goals:

To publish on time issues of the Journal of College Reading and Learning.
Accomplishments:

Two issues of JCRL were published, both on time, both with good articles and
case studies, and both well received. All manuscripts submitted were double-
blind reviewed by at least two readers. All manuscripts were returned with a
decision within two months plus mailing time. Most manuscripts and reviews

were handled electronically.

* “Call for Manuscripts” advertisements were placed in the following journals:

Educational Researcher - April 98 issue 1/2 page
Psychonomic Bulletin - June 98 issue full page
Journal of Experimental Education - June 98 issue 1/2 page
Journal of Developmental Education - Sept 98 issue 1/2 page
Teaching English in the 2-Year College - Sept 98 issue 1/2 page

We attempted to have JCRL “indexed” in several relevant publications and data
bases.

Future Actions:

1. For the coming year, Jim and Maureen have developed some new
tactics with regard to obtaining manuscripts. For example, Maureen will be
contacting:

-- non-CRLA members who have had articles published in back issues of
JCRL (i.e., 1990 to 1997)

-- authors of articles published in some back issues of the Journal of
Developmental Education

-- individuals who have presented posters or presentations related to our field
of interest at conferences (e.g., AHEAD, NADE, Canadian Psychological
Association)

-- assistant professors and graduate students at various postsecondary
institutions in the USA and Canada.

2. In the coming year, Maureen Hewlett will launch an innovative marketing
campaign aimed at Assistant Professors who need tenure and at graduate
students, as well as conference presenters. Efforts to index the journal will
continue. A new Editorial Advisory Board is being formed. In addition, Lyn
Benn of Sunshine Coast University in Australia will co-edit the Spring 99 issue.



CRLA Newsletter
Roslyn Bethke, Editor

Goals:

To produce a twelve page newsletter three times a year that will keep the

membership informed of the organization’s activities, communicate the decisions of
the CRLA Board of Directors to the members; promote CRLA-sponsored events,
especially the annual conference; serve as a networking tool for committee chairs and
SIG leaders, and, in general, promote fields of developmental education, learning
assistance, tutorial services, reading, writing, and math or related academic
programs to enhance college success.

Accomplishments:

* Three newsletters: Spring 98, Summer 98, and Fall 98.
* Dates Size Front Page Headlines
* Spring, 1998 28 pages “Celebrating CRLA’s 30th Conference”
(Issue included 12-page 1998 CRLA Directory)
* Summer, 1998 12 pages “CRLA Welcomes Three New Officers”
* Fall, 1998 16 pages “Bags Packed for Salt Lake City?”
“CRLA Selects New Mailing Service” (Issue included 4-page Call for Papers)

* Each issue contains standard features: Columns for the President and President-
Elect; Ads for Positions; SIG News; Tutoring News: PAL News; JCRL News; CAS
News: Research News from ERIC, Ask CaRLA, and membership form.

* By having a mailing service which meets the new postal regulations (bar codes for
bulk mail), issues should arrive much more quickly. This will greatly enhance the
communication process. Newsletters were taking a month to arrive after they were
printed and mailed out.

* For the past year | have worked with a different typesetter. She is also someone

who works in desktop publishing as a sideline business. Her full time job is here at
the college in the Graphics Dept. Our proximity has been extremely beneficial.

Future Action:

There are several recommendations | want to make to the next newsletter editor since
the 1999 conference will serve as the transition period for the editorship.

1) Investigate whether your institution will support the newsletter by printing it on their
own presses; actual materials and postage can be charged back to CRLA.



(Future Action continued)

2) If your institution will print the newsletter, attempt to find a typesetter from the
campus publicity staff who also has a sideline desktop publishing business.

3) Find a group of people (at least seven) at your institution who are willing to
proofread diligently when the deadlines occur.

4) Consider the system in place for printing professional documents. For example,
the Graphics Dept. at JCCC uses Quark Express (Macintosh) as its professional
software. Quark has been easier than Pagemaker for me to work with (i.e., the
typesetter can make more changes during the proofreading process with less
frustration.) In addition, | (a PC user) have found that | can cut and paste
documents into email and send it to my typesetter. She can retrieve the copy on
her Macintosh through Outlook Explorer at home. She can arrange the copy at
home according to my specifications and bring it to work to put it on film (which the
college supports). This process has worked well this year for both her and me.
My institution would not agree to do the actual typesetting and graphics due to the
expense. The present typesetter charges $30 per page and $10 per picture scan.
The present procedure is a good deal for CRLA and minimizes the headaches for
JCCC.

5) With the new mailing service, | was able to have Executive Services Group email
me the file of address labels needed by my institution. | then merely had to send
the file to the appropriate department. This eliminated work for everyone
concerned because my institution can now address the newsletters electronically
with the proper bar codes, etc. for quicker mailing.

6) | will be happy to work with the future editor to ensure a smooth transition.



Site Selection
Sue Brown, Chair

Goals:

The goals for site selection are to secure a site for the year 2000 conference and to
investigate possible sites for the year 2001 and beyond.

Accomplishments:

| have worked with Maureen Cronin from the University of Nevada in Reno and Tina
Dakin from Western Nevada Community College in Fallon to develop a bid for the
annual conference in 2000. We have a contract from John Ascuaga’s Nugget in
Reno. This is a family owned hotel and casino, catering to conventions. The
convention center and hotel are next to the casino. | visited this hotel in June and we
are in the final stages of negotiating the contract.

| have been contacted by the Aston Wailea Resort in Maui and while in Hawaii in May, |
visited the resort. | have spoken to an individual who might be interested in hosting a
conference in Hawaii. | would like to explore this possibility.

| have also been approached about the possibility of having an eastern conference in
New Jersey or Philadelphia. Valerie Stephens from Rutgers has been investigating
sites.

Future Actions:

| would suggest that we survey the membership to find out where they would like to
have the conferences, how far away from the traditional sites they are willing to go
and how much they are willing to spend on hotels.

We also need to find more people who are interested in hosting conferences.
Perhaps we could do a session on what'’s involved in hosting a conference. We may
need to more actively inform the membership about the benefits of hosting a
conference. The Board should consider providing incentives to the conference
workers such as reduced or waived conference fees.

School budgets are getting leaner and it is more difficult to provide resources and
services to the conference on-site chairpersons. In the future there may be a greater
need for CRLA to provide secretarial assistance, audio visual rental support, etc., to
the on-site chairpersons.

Upcoming Conferences: :
New Orleans, Lousiania November 3-7, 1999
Reno, Nevada November 8-12 2000 (pending)



PAST OFFICERS COUNCIL
Susan Deese-Roberts, Chair
COMMITTEE GOALS

1. To organize their group into a new “committee” of the organization with expressed
purpose of serving as a consultant group to the Board.

COMMITTEE ACCOMPLISHMENTS

1. Created a “charter” for the new committee along with group name, charge, and
procedures for selecting chairpersons and chairpersons-elect.

2. Selected Karen Smith as Chair-elect for the 1997-98 and will begin her term as
Chairperson after the 1998 conference.

3. Formed a group of past officers to work with the Board on a joint meeting with NADE.
Volunteers included Tom Gier, Sue Brown, and Susan Deese-Roberts.

SUGGESTIONS FOR FUTURE COMMITTEE ACTIONS

1. During 1998-99, the POC will explore areas in which it can make contributions to
CRLA and present those ideas to the Board.



SPECIAL INTEREST GROUPS
Patti Dozen, Coordinator

COMMITTEE GOALS

1.

2.

To oversee Special Interest Group Leaders and communicate regularly with them,
act as a liaison for them to the President and President-Elect.

To publicize SIG activities through the CRLA newsletter and at the annual conference.

COMMITTEE ACCOMPLISHMENTS

1.

At the request of the President-Elect, arranged and scheduled SIG meetings
and breakfasts.

Printed handouts of the SIG directory for the conferees.
Wrote articles about SIG activities for the newsletter.
Participated in the Leadership workshop at the conference.

Wrote the annual report and gave the report at the conference board meeting
in Sacramento.

Set up the SIG display at the conference.
Visited the SIG meetings and breakfasts at the conference.
Arranged for the establishment of two new SIGs, Paired Course and Distance Learning.

Substituted for SIG leaders who planned activities but were not able to attend due to
emergencies.

SUGGESTIONS FOR FUTURE COMMITTEE ACTIONS

1.

To make email and listserve communication available within the organization.
This would allow SIG leaders to provide easier communication to the SIG members
without the strain of creating a newsletter.



Webpage
Susan Halter, Editor
Joe Millsap, Managing Editor

Goals:

To maintain and update information for the CRLA website page.

Accomplishments:

The website is up and running, but not very informative. We had a number of
problems with it this year, prompting me to wonder whether the position was a
cursed one! '

We had major..MAJOR..equipment problems this year. Most are resolved, it seems,
but over the last few weeks Bell South, who maintains our lines out to the world, has
had equipment failures, shutting us down completely. Power outages related to three
hurricanes in September and a generally wet summer also created problems for
them. A few times, pages | posted mysteriously disappeared--mostly for my class,
but possibly for the organization’s site. | have been assured that the server had not
gone down and had a backed-up version posted, but that is what it kept looking like to
me.

Additionally, I found it difficult to determine what needed to be on the site. | do not
have the long-term or in-depth experience with CRLA to effectively make decisions as
to what needs to go up on the web and what doesn’t, and even when | do know what
needs to go, I'm not always sure where to find it. My expectation was that people
would send me stuff | could scan in and post to the web. I've edited enough
newsletters that | should have known better, but maybe I've learned.

To further complicate matters, | have had little professional time to devote to anything
but a major conference in New Orleans that I'm in charge of.

Future Action:

As of early Fall, we acquired a web-literate tutor (at our institution?) who would be
delighted, | am sure, to earn an extra $500. I'm wondering if it would help if we
continued to host the site for a while, and even put the information up there, but if we
found somebody to do the general design and gather the information and make
decisions about it? | will present this idea to the Board at the Conference in
November.



COUNCIL FOR THE ADVANCEMENT OF STANDARDS
Becky Johnen, Representative to the CAS Board

CAS GOALS

1.

To develop and promulgate standards of professional practice to guide
practitioners and their institutions, especially in their work with college
students.

CAS ACCOMPLISHMENTS

1.  Released the revised edition of the CAS Book of Professional Standards
for Higher Education (Blue Book).

2. Worked on correcting the “Standards for Leafning Assistance Programs”
contained in the ‘Blue Book'. '

3. Revised the self-assessment guides for learning assistance programs.

4. Drafted a proposal for a CAS Colloquium.

5. Shared the final report of the quality assurance committee.

6. Authorizéd development of a CAS web page.

7. Submitted, on a regular basis, articles to the CRLA Newsletter regarding
CAS.

8. Presented (with the NADE representative to CAS) at the 1998 CRLA

Annual Conference a session on the work of CAS and standards and
self-assessment guides for learning assistance programs and the
relationship between the work of CAS and CRLA's tutor certification and
NADE’s self-assessment guides.

SUGGESTIONS FOR FUTURE CAS ACTION

1.

2.

Continue the Association’s relationship with the CAS Board.

Continue to work with the CAS Board to achieve accuracy in all materials
related to learning assistance programs and in all references to CRLA.

Publish (after October 1998) in the Journal of College Reading and
Learning the learning assistance program standards.



PROFESSIONAL ASSOCIATION LIAISON COMMITTEE
Becky Johnen, Chair

COMMITTEE GOALS

1. To identify professional organizations having similar or related goals.
To recruit a committee‘ member to serve as a liaison to each identified organization.
To develop agreements of mutual cooperation with identified organizations.

2
3
4, To cooperate with identified organizations on issues of mutuai interest or concern.
5. To maintain a database of identified organizations.

6

To provide a PAL Forum at each annual conference in order to make new professional contacts
and identify current issues of mutual interest or concern.

7. To assist CRLA with strategic plans goals related to the mission of the PALS Committee.
COMMITTEE ACCOMPLISHMENTS
1. Added nine prdfessional organizations to the database, bringing the total to 23 (CASP, College
Composition Communication Conference, Texas Association of Developmental Association,
Teachers of English to Students of Other Languages, and the five listed in the
establishment of liaison agreements).
2. Signed five new liaison agreements: Interstate Development Reading Association, Mid-Atlantic
College Reading Association, New Jersey Learning Centers Association, New Jersey
Association of Developmental Educators, Pennsylvania Association of Developmental
Educators.
Revised the quarterly reporting cycle and updated the report form.
Revised the “Agreement of Collaboration” and “Liaison Agreement” forms.
Surveyed liaisons to determine ways to strengthen the committee.

Submitted, on a regular basis, articles to the CRLA Newsletter.

N o oo s oW

Conducted, by liaisons, seven co-sponsored sessions at conferences.

SUGGESTIONS FOR FUTURE PALS COMMITTEE ACTION

1. Develop a PR package for PALS that includes journals, newsletter, Association brochure,
PALS agreement, PALS goals, and a fact sheet with information about each group with
which we liaison.

2. Update the PALS Resource Guide and provide a copy to each organization with which we liaison. .

w

Consider joint conferences with other associations.
4. Consider joint conferences with state groups and/or organizations.

Profile liaison associations in- the Newsletter.

o

6. Continue to sponsor a panel session at CRLA annual conferences.

7. Survey the leadership of organizations with whom CRLA currently has liaison agreements to determine
their views of benefit and future direction.



MEMBERSHIP
Rosalind Lee, Coordinator

COMMITTEE GOALS

1. To maintain the records of the membership.

2. To answer inquiries about membership from potential and current members.
3. To maintain labels and stationery and provide the same to CRLA officers.

4. To handle inquiries regarding back issues of the JCRL.

5. To advise the board on external mailing service contractor and to monitor same.

COMMITTEE ACCOMPLISHMENTS
These are in addition to the regular maintenance duties listed above.

1. Recovered lost database and records from neighborhood Data and Mail (During this
period (October 1997) the CRLA MAC hard drive | was supplied with crashed and the
CRLA inkjet printer | had been using no longer worked. The board authorized me to
purchase new equipment. Meanwhile, my college installed a new PowerMAC
in a faculty common area. | was able to use this for the database and did not make the
authorized purchase of hardware; those dollars remain in the CRLA budget.)

2. Purchased Filemaker Pro 4, upgrading the software used for the database.
3. Assisted board in looking for another contractor.

4. Assisted board in site investigation of 2 companies and made recommendations.

SUGGESTIONS FOR FUTURE COMMITTEE ACTIONS

1. Next year will obviously be transitional as CRLA begins to use Executive Services
Group (ESG). Most of the routine tasks of the membership coordinator may be taken
over by ESG. Additionally, ESG may increase their services to CRLA, e.g. by sending
out SIG Newsletters. The move to ESG will result in increasing expenses which will
need to be closely monitored.

2. The role and duties of the Membership Coordinator may change from being primarily
clerical to assisting the board in planning recruitment strategies.



ELECTIONS COMMITTEE
Patricia Mulcahy-Ernt, Chair

COMMITTEE GOALS

1.

2.

To seek candidates for the annual election for the open positions on the CRLA Executive Board.

During the 1998 election year these positions were for President-Elect and for Treasurer.

To manage the elections process in accordance with the CRLA Constitution and Bylaws.

COMMITTEE ACCOMPLISHMENTS

1.
2.

10.

11.

12.
13.
14.

15.

Solicited nominations for President-Elect and for Treasurer.

During the 1997 conference met with potential candidates.

Provided each person interested in running for office a job description and discussed
the roles and responsibilities of those elected as President-Elect (and subsequently
President and then Coordinator of States and Regions) and Treasurer.

Verified nominees willingness to serve, if elected. |

Prepared a slate of Board-approved candidates.

Collected appropriate supporting documentation for the nominations, including letters
of institutional support, photographs for the ballot, and related statements for the ballot,
such as descriptions of educational attainment, work experience, CRLA leadership
roles, and goals for CRLA.

Prepared election information for the CRLA Newsletter.

Created the election brochure and ballot.

Had the election brochures, ballots, and return envelopes printed.

Obtained the set of mailing labels from the Membership Chair and prepared the ballots
for mailing.

In accordance with the Executive Board'’s approved timeline for the election, posted the
return date on the ballots and mailed the ballots.

Collected the returned ballots.

Tabulated the returned ballots with a committee of three CRLA members.

Prepared a final report for the President and other members of the Executive Board about the
election results. This report included the final tally for each candidate and included the tally

of returned ballots from each state and Canada.

Mailed all ballots to the President along with the final election report.

SUGGESTIONS FOR FUTURE COMMITTEE ACTIONS

1.
2.
3.

Revise the CRLA by-laws, as needed, for the election timeline.
Review the mailing process, particularly for international members.
Investigate additional ways of soliciting members to run for office on the Executive Board.



EVALUATIONS
Jan Norton, Chair

COMMITTEE GOALS

My immediate goal is to get through the Salt Lake conference, for which | will be doing the
evaluations, one research presentation with a student, one panel discussion, one
SIG-sponsored presentation with two other learning center managers, providing one-third
of an institute, and heading the SIG meeting.

COMMITTEE ACCOMPLISHMENTS

Depending on what kind of stock CRLA has of its current evaluation form, I'd like to

see about changing it to get away from the “easy A" responses (e.g., just circling all five's

in one big circle, perhaps without really assessing each item’s merits). At the least, I'd like
to see if this is an issue for presenters or conference organizers; perhaps I'm in the minority
in my preference for more thoughtful, specific feedback.

| would like to look into adding other data codes to track trends or preferred topics or
delivery methods or whatever else the Board might want to know about.

When | talk with the session moderators, | hope to convince then to remind session
attendees to keep in mind how much people like and depend on feedback: | would like to
have attendees fill out the session/conference evaluations with the same encouraging
honesty and focus on improvement that they bring to assessing their own students.

SUGGESTIONS FOR FUTURE ACTIONS

Actually, | would like to gather some sort of committee, though perhaps what I'm really
thinking of is more like a temporary focus group to help look into some concerns and
give me more than my own voice in decisions. For example, I'd be interested in some
sort of post-conference evaluation, something to get at what really turned out to be helpful
when the person got back to work. Such a thing requires time and money.

| also would like to look into issues of anonymity with the conference session evaluations.
The carbon forms are convenient and they let the presenter get some quick feedback, but
| wonder if there are circumstances. | know that | have simply not filled out the form when
I’'m one of only a handful of people at a less-than-wondrous session--who wants to be
the downer, especially if your opinions are unique or your handwriting is recognizable?



CRLA Political Action Committee
Gail Platt, Chair

Goals:

The issues surrounding developmental education (“Should taxpayers pay twice for
beginning algebra - once in high school and again in college?”, “Who belongs in
college?,” “Is open-access compatible with academic standards?”) are political
issues. The Political Action committee has been formed to address these concerns.

Accomplishments:

e Collecting information concerning political issues, state-by-state as well as
nationally. \

¢ Providing a forum for CRLA members to share their concerns and voice proactive
strategies for disseminating information about developmental education and
college academic support services.

e Providing information to the CRLA Board concerning timely and appropriate
responses of the organization to current political trends and policies.

Future Actions:

The committee will have its first meeting at the 1998 Salt Lake City CRLA Conference.
Although some chapters have appointed members to the committee, the chair of the
committee wishes to invite all CRLA members who are interested in political issues
influencing the future of developmental education to attend this meeting.

The meeting will include organizational activities as well as identifying focus groups
for 1999.



International Tutor Certification Program
and
International Mentor Certification Program
Co-Chairs, Gladys Shaw and Robin Melton

Goals:

The general goals of the Certification programs are:

1) To establish minimum hours for training at each of three levels of certification.

2) To provide guidance for training content, modes of instruction, tutor and mentor
selection, and evaluation based on extensive input from professionals in the field.

3) To keep standards responsive to the needs of individual programs and the
profession through review by the ITCP/IMCP committees at their meetings during
the annual CRLA Conference.

4) To administer the program under the authority and guidance of the CRLA
Executive Board and/or its delegates.

5) To widely disseminate information about ITCP/IMCP at professional conferences,
in newsletters, and on the internet.

6) To mentor professionals new to tutoring and mentoring training programs and/or
the certification process with courteous, timely advice.

7) To share the training activities and resources of expert trainers through formal
presentations at professional conferences.

8) To make available supplemental resources related to the development and
implementation of tutor and mentor training programs such as, but not limited to,
self-assessments of training programs, bibliographies, directories, and
training manuals.

Accomplishments:

In 1998, a Mentor Certification Program was added to the certification program and the name
was changed to the International Tutor Certification Program and International Mentor Certification
Program. In 1997-98 the committee requested and the Board approved a fee increase from $25
to $50 for the five year certification. The fees are the same for each certification program: $50
first year; $25 three-year renewal; $50 five-year renewal. The new Mentor Certification
program now also has in place a complete set of forms and guidelines, evaluator’'s packet and
presentation module.

This year the committee continued to function as a participative decision-making body and as
individual and cooperative conference presenters as well as evaluators. The coordinators and
committee members will present a second annual institute for tutor trainers at the 1998 Annual
Conference. Other presentations by the coordinators and committee members included
presentations at the Texas Conference for Academic Support Programs, NADE, NTA, MRADE,
TNADE, ARKADE, MCLCA, SCADE, and NMCRLA. Mentoring contacts totaled in the hundreds.

In addition to the presentations noted above, the Certification Program was publicized in national
and state newsletters of NADE, CRLA, Commission XVI, the CRLA Tutoring Exchange, and at the
advanced Kellogg Institute.

The Second Annual Institute for Tutor Trainers will be presented in Salt Lake City, and the first
Tutor Training Leadership Institute for training tutors will be piloted at the 1998 CASP Conference
in Dallas in October , 1998. The coordinators worked closely with Dr. Russ Hodges to implement
this pilot and participating tutors will receive certification credit of four hours.



Additional achievements included the following:
1) Resource Guide of publicity ideas
2) Tutor Training Bibliography
3) Statement of Missions and Goals
4) Purchased an embosser for seals for program certificates with Boards
approval and financing.
5) Revised the web page information twice
6) Prepared an information insert for the membership form
7) Pilot project of gift items for certified tutors carrying the CRLA logo

Future Actions:

1) Obtain endorsements of other professional organizations for the Mentor
Certification Program.

2) Update presentation modules for Tutor Certification with new data.

3) Try again to interest the Board in getting our programs included in the Kellogg,
Winter and MCLCA Institutes and to help finance presentations at State and Regional
Conferences.

4) Organize a third annual Training Institute for Tutor Trainer and organize or assist a
second state training institute for tutors at CASP.

5) Make the Program Committee meeting a regularly scheduled meeting at the annual
conference so it doesn’t have to be rethought, etc., every year.



Archivist
Karen Smith, Chair

Goals:

1.

4.

Develop and initiate a computer program to archive the primary historical

materials in the archives.

* Identify a consultant who could design the system, guaranteeing that the
materials could be easily accessed by those authorized by the Board.

* Secure a cost-efficient contract that outlines out the development and
retrieval system for the computerized archives.

* Determine categories and priorities for materials to be archived.

Initiate the process.

Collapse and consolidate archival materials that will remain in hard copy format,
such as signed documents and an original copy of each conference program,

etc., but eliminating all the paper copies of the minutes of Board meetings.

Prepare the Display Board for travel.

Accomplishments:

1.

2.

3.

A consultant was found who designed a feasible computerized archival program
using Lotus Notes.

A contract was negotiated and approved.

Display Board was prepared and delivered.

Not Accomplished: The actual computerizing of the archives was never initiated. The
consultant left the area and took a position in which he was no longer a Lotus Notes
Partner. Another contractor has not been found at this time.

Future Actions:

1. Advertise for a computer consultant who can develop an appropriate and efficient
system for the archives.

2. Initiate a contract that meets the approval of the Board.

3. Place the basic informational materials in the computerized archives:v Board

meetings and other primary information, such as guides for developing a
conference proposal, application for tutor certification, etc.



Parliamentarian
Carmen Springer-Davis, Chair

Goals:

1. Upon appointment of CRLA President with Board consent, serve as ex-officio
member of the board.

2. Serve as ex-officio member of any ad hoc Bylaws committee whose chair has

been appointed by the President.

Maintain on file the most up-to-date copies of CRLA Bylaws.

Serve as consultant for all questions of procedure relating to the Bylaws or to

the conduct of a meeting.

Route suggestions for revision of Bylaws through the board.

Attend all official meetings of the general membership.

Maintain records for budget allocation when provided; submit financial report to

the Board during one of the annual fall Board meetings; submit proposed budget

to the Treasurer by May 31st.

8. Retain membership in the Association.

9. Send copies of appropriate correspondence regularly to the Archivist.

10. Update this job description at end of term of office.

W

No o

Accomplishments:

Activities of the Parliamentarian have been rather quiet during this term. As per the
job description since my appointment, | have:

A) Attended all official meetings of the general membership.
B) Retained membership in the Association.
C) Asked for questions or comments from the floor during the business
meetings of the 1997 conferences.
There were no expenditures, correspondence or Bylaw revisions.

Future Actions:

| think that routing suggestions for revision of Bylaws through the Board might be
better performed by the Bylaws Chair .



AWARDS AND SCHOLARSHIP COMMITTEE
Dr. Valerie Smith Stephens, Chair

COMMITTEE GOALS

1.

To provide financial support to CRLA members pursuing professional
development.

To recognize contributions of CRLA members who have provided
outstanding leadership and service to the organization.

COMMITTEE ACCOMPLISHMENTS

Revised the Scholarship Raffle held at the Annual CRLA conference.
Increased the awareness of and the participation in Scholarship Raffle.
Recruited four new members to the committee.

Created new application forms for the Research, Distinguished

Research, Kellogg, Long and Outstanding Service and General
Scholarship Awards.

SUGGESTIONS FOR FUTURE AWARDS AND SCHOLARSHIP COMMITTEE
ACTION

1.

Promote ways to increase nominations for the Long and Outstanding
Service Award.

Increase the amount of items to be auctioned off at the Scholarship
Raffle.



CRLA BYLAWS COMMITTEE
Denise McGinty Swann, Chair

COMMITTEE GOALS

1. To maintain and clarify, and, upon adoption by CRLA members, update
and amend the rules governing the organization.

COMMITTEE ACCOMPLISHMENTS

1. Reviewed all previous bylaws to determine inconsistencies,
inaccuracies or omissions and recommended changes.

2. Reviewed election procedures and recommended changes.
SUGGESTIONS FOR FUTURE BYLAW COMMITTEE ACTION

1. Give to each CRLA member a copy of the bylaws when they join the
organization.

2. Work with the CRLA secretary to ensure that board actions resulting in
bylaw changes are communicated and voted upon by the membership.



CONFERENCE EXHIBITS
Donna Wood, Chair

COMMITTEE GOAL

The purpose of the exhibits committee is to manage the major aspects of the annual
conference exhibits.

COMMITTEE ACCOMPLISHMENTS

1. Sent packet of information to potential exhibitors.

2. Encouraged exhibitors to become corporate sponsors.

3. Collected fees from exhibitors for conference participation.

4. Prepare list of exhibitors for drayage company.

5. Send copies of checks and bank statements to CRLA treasurer.
6. Maintain communication with president and president-elect.

7. Oversee exhibits during conference and provide small gifts for the exhibitors.

SUGGESTIONS FOR FUTURE COMMITTEE ACTIONS
1. Have ads sent directly to president-elect.
2. Start early to attract .corporate sponsors.

3. Keep abreast of publishing mergers.
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First General Session

Thursday, November 5, 1998
9:00 am - 10:30 am

Presider: Dr. Kathy Carpenter, CRLA President
Introductions
Welcon:me to the Conference
Dr. Michael O’Hear, CRLA President-Elect and Conference Program Chair
Grant Richards, Conference On-Site Co-Chairs
Régie Holdaway, Registration Chair

Dr. Kerry Romesburg

Keynote Presentation
by
John Gardner, University of South Carolina

Director of National Center for the Freshman Year Experience and Students in Transition



Conference Fiow Charts

1998 Annual Conference

First General Session
Thursday, November 5, 1398
9:00 am - 10:30 am

I-lead Table (9):

Officers (5), Grant Richards, Kerry Romesburg,
John Gardner, Valerie Smith Stephens

Kathy Carpenter
President

Michael O’'Hear
President-Elect

Grant Richards
av-Site Chair
Dr. Kerry D. Romesburg

Mike O'Hear
President-Elect

John Gardner
Kathy Carpenter

Vince Orlando
Past-President/Elections Chair

Open Conference & Session
Introduce Current & New Board
Members (sitting in front)
Recognize CRLA Members
Presenters & Session Chairs
State/Region/Chapter Presidents
SIGs/PALs
Committee Chairs
Publications Editors
Conference Attendees
Newcomers & International
Members
Recognize Executive Officers from:
(seated in front)
NADE - T. Clifford Bibb
MCLCA - LuAnn Momenee, Shevawn
Eaton
NCDE - Hunter Boylan, Elaini Bingham
NTA - Jack Truschel, Sandi Ayez

Welcome Members to Conference
Introduce On-Site Chair

Welcome to Conference
Recognize Registration Chair - Regie Holdaway
Introduce Dr. Kerry D. Romesburg

Welcome to Conference

Introduce John Gardner
Keynote Speaker

Give Presentation

Thank John Gardner
Introduce Vince Orlando, Elections Chair

Introduce Election Committee

Introduce Jan Norton -(Remind participants
about conference evaluations.)

Introduce Grant Richards



Grant Richards
On-Site Chair

Valerie Smith Stephens
Awards & Scholarships Chair

Kathy Carpenter
President

Conference Updates
Introduce Valerie Smith Stephens

Auction Information

Announce times and locations of Board

Meetings, invite members to attend, and check
programs for locations of state/regional meetings.
Adjourn Session



Second General Session

Friday, November 6, 1998
8:45 am ~ 10:30 am

Annual CRLA Business Meeting
Presider: Dr. Kathy Carpenter, CRLA President
Vince Orlando, CRLA Past President and Coordinator of Chapters States and Regions

Annual reports from Kathy Carpenter, CRLA President, Lorraine Dreiblatt, CRLA Secretary, and
Sylvia Mioduski, CRLA Treasurer, will be presented during the first section of this general session,
followed by the annual business meeting. ltams to be discussed and voted on include changes to
the Bylaws and a strategic plan for the organization.

Presidential Address
Dr. Kathy Carpenter, CRLA President
“Two Steps to 2000-Personally and Professionally”



1998 Annual Conference
Second General Session
Friday, November 6, 1998
8:45 am - 10:30 am

Conference Flow Charts

Presider: Dr. Kathy Carpenter, CRLA President

I'ead Table (8):
Officers (5,. Denise McGinty Swann,
Becky Johnen, Grant Richards

Kathy Carpenter
President

Vincent Crlando
Past-President

Lorraine Dreiblatt
Secretary

Sandra Evans
Treasurer

Michael O’'Hear
President-Elect

- Kathy Carpenter
President

Denise Swann
Becky Johnen
Kathy Carpenter

Mike O’Hear
President-Elect

Kathy Carpenter
President

Grant Richards
On-Site Chair

Kathy Carpenter
President

Opens Session
Presidential Report
States/Regions Report
Secretary’s Annual Report
Treasurer's Annual Report
Conference Report

Business Meeting

By-Laws
Strategic Plan
Request for Other Business items

Introduce Kathy Carpenter
Presidential Address

Conference Announcements

Reminder about Conference Evaluations

Adjourn Session



Awards Banquet

Friday, November 6, 1998
6:30 pm - 9:00 pm

Presider: Dr. Kathy Carpenter, CRLA President
Weicome to the Awards Banquet
(Menuy)

Awards Ceremony
Chairs: Dr. Kathy Carpenter, CRLA President
Valerie Smith Stephens, Awards & Scholarships Committee Chair

The CRI.A Scholarship Award
The CRLA Research Awards
- The Tom Pasternak Outstanding Tutor Award
Special Recognition Awards
The Robert Griffin Long and Outstanding Service Awards

Entertainment

The UVSC Ballroom Dance Company



Conference Flow Charts 1998 Annual Conference
Awards Banquet
Friday, November 6, 1998
6:30 pm - 9:00 pm

Head Table (7):
Officers (5), Valerie Smith Stephens, |

Gladys Shaw
Kathy Carpenter ‘ Welcome to the Awards Banquet
President Invite dinner to be served (6:35)

Introduce Valerie Smith Stephens (7:30)

Valerie Smith Stephens Present CRLA Scholarship Awards &
Awards & Scholarships Chair CRLA Research Awards

' Introduce Gladys Shaw
Gladys Shaw Present The Tom Pasternak Outstanding
ITCP Co-Chair Tutor Award '
Kathy Carpenter Present the Board Special Recognition
President Awards (2)

Present The Robert Griffin Long and
Outstanding Service Award (1)

Mike O’Hear Introduce the entertainment 8:00
President-Elect



Recognition and Auction

Saturday, November 7, 1998
10:00 am - 11:00 am

~ Presider: Dr. Kathy Carpenter, CRLA President
Weicome

Recognition of Committee Chairs
and Committees
Scholarship Auction

Valerie Smith Stevens
Awards & Scholarship Chair



Conference Flow Charts 1998 Annual Conference
Recognition and Auction
Saturday, November 7, 1998
10:00 am - 11:00 am
Head Table (6):
5 Officers & Valerie Smith Stephens

Kathy Carpenter Welcorne ‘
President Recognition (the following individuals well stand to be
' recognized. Please hold applause until all have been
recognized)

- Officers (current and incoming)

- JCRL Editors -Jim Bali, Maureen Hewlett, and Lyn Benn

- Newsletter - Roz Bethke

- SIG Coordinator - Patti Dozen & SIG Leaders

- State/Regional Directors & Presidents

- Professional Association Liaison Chair - Becky
Johnen & PALs

- CAS Chair - Becky Johnen - Georgine Materniak (alt.)

- Past Officer Council Chair - Susan Deese-Roberts &
POC members

- Archives - Karen Smith

- ITCP Co-Chairs - Gladys Shaw & Robin Melton &
Committee (also new IMCP Co-Chairs)

- Membership Chair - Rosalind Lee

- Parliamentarian - Carmen Springer-Davis

- Site Selection Chair - Sue Brown

- By-Laws - Denise McGinty Swann

- Political Action Chair - Gail Platt & Committee

- Professional Development Chair - Karen Agee &
Committee

- LAC Monograph Co-Chairs - Frank Christ, Rick Sheets,
and Karen Smith

- Membership Chair - Rosalind l.ee

- Evaluations Chair - Jan Norton

- Conference Program Chair - Michael O’'Hear &

_ Committee

- Conference On-Site Chair - Grant Richards &
Committee

- Conference Website Editor - Vince Orlando

- Home Page Website Editor - Susan Halter
Home Page Website Managing Editor - Joe Millsap

- Exhibits Chair - Donna Wood

- Election Chair - 1997-1998 Pat Mulcahy-Ernt &

Committee

1998-1999 Vince Orlando &

Committee

- Awards & Scholarship Chair - Valerie Smith Stephens &
Committee

Valerie Smith Stephens Auction
Awards & Scholarships
Kathy Carpenter Adjourn

President



On to New Orleans Luncheon

Saturday, November 7, 1998
12:00 pm - 1:45 pm

Luncheon Speaker

Amy Carmer
Manager of Public Policy for the Western Governors University

Previews of the CRLA 1999 Annual Conference



Conference Flow Charts

Kathy Carpenter
President

Michael O’'Hear
President-Elect

Grant Richards
On-Site Chair

Kathy Carpenter
President

Vince Orlando
Past-President

Kathy Carpenter
President

Michael O’'Hear
President-Elect

Sylvia Mioduski

Michael O’Hear
President-Elect

1998 Annual Conference
On to New Orleans Luncheon
Saturday, November 7, 1998
12:00 noon - 1:45 pm
Head Table (9):
Officers (5), incoming officers (2)
Grant Richards, Amy Carmer

Welcome to the Luncheon
Remind participants about conference evaluations
Recognize Michael as Conference Program Chair

Recognize Conference Program Committee-
Present Grant Richards with Conference On-Site Plaque
and CRLA pin

Recognize On-Site Committee

Induction of Officers
Introduce Lorraine Dreiblatt as continuing Secretary
Present Vince, out-going Board Members & Past
President with CRLA lifetime membership, Pin and
gift

Present Kathy as a new Coordinator of
States/Regions/Chapters

Inducts Michael O’'Hear as President & presents
Presidential Plague and gavel plus traditional gift

Presents Kathy with Personal CRLA Presidential
Plague and gift

Inducts Pat Jonason as President-Elect and gives
gift

Introduces out-going treasurer Sylvia Mioduski &
presents lifetime membership, pin & plaque

Inducts Gretchen Starks-Martin as secretary &
presents gift

Invites Lunch to be served (12:30 pm)

Induction: “At this time | would like to present to you ........... as the incoming ............ " “Do you
promise {o serve as ........... , uphold the CRLA Constitution and By-Laws, and serve the CRLA
membership to the best of your ability?” “l do.”



Michael O'Hear
President-Elect

Amy Carmer

Michael O'Hear
President-Elect

Pat Jonason
President-Elect

Michael O’'Hear
President-Elect

Introduce speaker Amy Carmer (1:00 pm)

Luncheon Speech

Thank Amy Carmer
Intfroduce Pat Jonason (1:30 pm)

Promotion of New Orleans
1999 Conference

Afternoon Post-Conference Institutes
Board Meeting times and place
Adjourn Luncheon & Conference



Conference Flow Charts

Kathy Carpenter
President

Michael O’'Hear
President-Elect

Grant Richards
On-Site Chair

Kathy Carpenter
President

Vince Orlando
Past President

Sylvia Mioduski
Treasurer

Kathy Carpenter

President

Michael O’'Hear
President-Elect

1998 Annual Conference

Saturday, November 7, 1998
12:00 noon - 1:45 pm

Welcome to the Luncheon

Recogﬁize Program Committee
Present Plaque to On-Site Chair

Introduce On-Site Committee

Induction of Officers:
Introduce Lorraine Dreiblatt as the Continuing
Secretary

Present Vince Orlando as Outgoing Board
Member with Lifetime Membership, pin
& gift

Present Kathy Carpenter as Coordinator of
States/Regions

Note Sylvia Mioduski as an Outgoing Board
Member: Present Lifetime Membership
& pin

Induct Gretchen Starks-Martin as the Incoming
Treasurer

Induct Michael O’Hear as the Incoming
President; present Presidential Plaque,
gavel, and traditional gift

Present Kathy Carpenter with personal CRLA
Presidential Plaque/gift

Induct Pat Jonason as the Incoming
President-Elect



l COLLEGE READING AND LEARNING ASSOCIATION I

BOARD MEETING
Monday, November 2, 1998
Salt Lake City, Utah

List of Attachments to Minutes

A. Agenda

w

Conference Flow Charts

a

Annual Committee Reports, 1997-1998

. Memorandum, Jennifer Seelos

m O

CRLA Operating Budget: 1997-1998 Final Report

e

Sacramento 1997: CRLA Conference Account, Final Report
G. CRLA 1999 New Orleans Conference Account: Worksheet
H. CRLA Job Descriptions

I. Conference Program



x C LA Boar Meetln

Here is the preliminary agenda for our board meetings. Please be sure to bring yo Saplt \l{a?(ewc\l UT (9 %

(mailed with mid-year report) to the board meeting. If you have any suggested ch Attachment
Oct. 27, or wait until we meet in SLC as I will be leaving early next Wed. mornm o page(s)
arriving in SL.C on Friday evening. -

CRLA BOARD AGENDA
Salt Lake City, Utah

Monday, November 2. 1998

8:30-8:45 Organization of Agenda
8:45-9:00 Approval of Minutes
9:00-9:30 Board meets hotel staff

9:30-10:45 Conference overview with hotel staff - Kathy & Mike
Rest of board will review their rolls

10:45-11:00 Break

11:00-12:00 Conference Report - Mike
Discuss feasibility of use of credit cards for conference registration
Congratulate all major award winners to be recorded in minutes
Updating of list of award winners in all categories to be sent out to
board members

12:00-1:30  Lunch
1:30-3:00 Budgets - Sylvia
3:00-3:15 Break
3:15-4:00 Discussion of Open Positions
v Executive Assistant to the Board
Membership Chair
JCRL Editor
JCRL Managing Editor
4:00-4:30 Newsletter - Roz Bethke

4:30-5:00

Tuesday, Nov. 3, 1998

8:30-9:00  Membership/Mailing Service - Rosalind
- stationery/envelopes (Auburn addiess?)

9:0507-9: 15 Harvard Report - Mike

9:15-9:30 CRLA/NADE Summer Symposium - Kathy
9:30-10:00

10:00-10:15 Break

10:15-11:00  Criteria for Board Special Recognition Award



11:00-12:00
12:00-1:30
1:30-2:00
2:00-2:30
2:30-3:30
3:30-4:00
4:00
7:00-7:30
7:30-8:00
8:00-8:15
8:15-8:30

Discussion of Committee Reports
Lunch

Websites - Vince

Overview of Conference‘Flow Charts

CRLA goals for 1998-99 (Strategic Plan)

Break and Dinner
Awards and Scholarship -Valerie S. S. & Tom Gier
POC - Susan Deese and Karen Srnith

Donna Wood - Exhibits

Friday, Nov. 6. 1998

3:00-3:15
3:15-3:45
3:45-4:00
4:00-4:45
4:45-5:00

Site Selection - Sue Brown

CAS/PALs - Becky Johnen (strategic plan)

LAC Monograph - Frank Christ, Karen Smith, Rick Sheets
NADE President - T. Clifford Bibb

ITCP/IMCP - Gladys Shaw, Robin Melton

Saturday, Nov. 7, 1998

2:00-2:30
2:30-3:00
3:00-3:15
3:15-3:30
3:30-3:45
3:45-4:00
4:00-4:30
4:30-5:00

SIGS - Patti Dozen

NCDE & JDE - Hunter Boylan & Elaini Bingham
Break

Elections - Vince

Requests from States/Regions - V:nce

Report on ACDEA meetings - Kathy



~ CRLA Board Meeting

Sacramento 1997: CRLA Conference Accou November 2, 1998
| Salt Lake City, Utah

Final Report  Attachment G
‘ b _.Page(s)
B C \ I
1 INCOME Budgeted Actuals Variance
2
3 BEGINNING BALANCE 10,000.00 10,000.00
4 ‘
5 6100 REGISTRATION
6 6110 Full Conference Fees
7 6111 .($100) FC Member 32,200.00
8 6112 ($150) FC Non-member 11,550.00
9 6113 ($ 75) FC Student 675.00
10
11 6120 One-Day Only Fees
12 6121 ($ 75) OD Member 150.00
13 6122 ($100) OD Non-Member 1,000.00
14 6123 ($ 60) OD Student 0.00
15
16 6130 On-Site Registration Fees (8)
17 6131 ($125) LR Member 6,750.00
18 6132 ($175) LR Non-member 1,050.00
19 6133 ($100) LR Student
20
21 6140 One Day On-Site Registration Fees
22 6141 ($100) 1997 Members 300.00
23 6142 ($125) NonMembers N
24 6143 ($ 75) Students
25
26 63 Publishers/Exhibitors -- comped?
27
28 TOTAL REGISTRATION 45,000.00 53,675.00
29
30 6210 PRE-CONFERENCE INSTITUTES
31 6211 Pl A 735.00
32 6212 Pl B 630.00
33 6213 Pl C 455.00
34 6214 Pl D 875.00
35 6215 Pl E 225.00
36 6216 Pl F 225.00
37 6217 Pl G 200.00
38 6218 PI H 75.00
39 6219 P! | 875.00
40 6220 Pl J 245.00
41 6221 Pl K 770.00
42 6222 PI L 325.00
43 6223 Pl M 1,075.00
44 6224 PI N 400.00
45 6225 Pl O 600.00
46 6226 PI P 125.00
47 6227 Pl Q 700.00
48 6228 PI R 450.00
49 6229 PI S 225.00
50 TOTAL PRE-CONFERENCE INSTITUTES 5,000.00 9,210.00
51

Page 1

June 30, 1998



Sacramento 1997: CRLA Conference Account

Final Report

B C D E
52
53
54 1. INCOME (cont) BUDGETED ACTUALS VARIANCE
55 6260 FOOD FUNCTIONS ‘
56 6261 F Awards Luncheon (225) 3,240.00
57 6262 F Banquet (131) 3,225.00
58 6263 F Lunch/Mentor ( 93) 1,395.00
59 6264 F Publishers' Breakfast 0.00
60 6265 F SIG Breakfast (106) 1,248.00
61 6266 F SIG Lunch 0.00
62 6267 F Lunch @ American River ( 41) 500.00 410.00
63 TOTAL FOOD FUNCTIONS 9,518.00
64
65
66 6300 OTHER CONFERENCE FUNCTIONS
67 6310 ADS 0.00
68 6320 AWARDS 0.00
69 6330 EXHIBITORS 4,000.00 26,975.00
70 6340 MEMBERSHIP 11,440.00
71 6350 RESOURCE ROOM 250.00 0.00
72 6360 SIG's 745.00
73 6370 SCHOLARSHIP 1,115.00
74 6380 TOTE BAG SALES/T Shirts/Tutor Hbks 1,450.00
75 6390 TOUR & ENTERTAINMENT . .0.00|.
76 6391 TE American River CC Tour 220.00
77 6392 TE Riverboat Cruise (127) 0.00
78 0.00
79 TOTAL OTHER CONFERENCE FUNCTION 4,250.00 41,945.00
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102

Page 2

June 30, 1998




Sacramento 1997: CRLA Conference Account

Page 3

Final Report
B C D E
103 EXPENSES BUDGETED| ACTUALS | VARIANCE
104 A|General Conference Expenses '
105 7000 GC Refunds 0.00 1,641.00 (1,641.00)
106 7001 GC Banking Fees (incl returned checks) 50.00 . 253.64 (203.64)
|107 7002 GC Conference Insurance 400.00 0.00 400.00
108 7003 GC Bounced (NSF) checks 0.00 1,039.00 (1,039.00)
109 A|Total General Conference Expenses 450.00 2,933.64 (2,483.64)
110
111
112 B|Conference Management ‘
113 7010 CONFERENCE CHAIR (Pres-Elect)
114 7011 C Travel 500.00 389.00 111.00
115 7012 C Hotel/Food 500.00 195.10 304.90
116 7012 C Telephone - 250.00 231.58 18.42
117 7013 C Postage 300.00 288.79 11.21
118 7014 C Photocopying 300.00 283.93 16.07
119 7015 C Clerical Assistance 800.00 2,000.00 (1,200.00)
120 7016 C Supplies 200.00 2429 175.71
121 7017 C Miscellaneous 400.00 207.95 192.05
122 7018 C Committee Expenses 200.00 0.00 200.00
123 7019 C Call Paper/Print 200.00 0.00 200.00
124 7020 C Call Paper/Postage 100.00 0.00 100.00
“1125 7021 C Call Computer Layout 1,000.00 ~4,000.00 0.00
126|---~ - |- 7022 C Plaques 300.00 291.78 | - -~ 8.22
127 TOTAL CONFERENCE CHAIR (Pres-Elect) 5,050.00 4,912.42 137.58
128 ‘
129
130 7030 ON-SITE MANAGER
131 7031 OS Hotel/Food 800.00 194.65 605.35
132 7032 OS Telephone 100.00 - 6.29 93.71
133 7033 OS Postage 25.00 130.63 (105.63)
134 7034 OS Photocopying 50.00 59.94 9.94
135 7035 OS Clerical Assistance /300.00 0.00 300.00°
136 7036 OS Supplies 200.00 189.07 10.93
137 7037 OS Signs 350.00 466.87 (116.87)
138 TOTAL ON-SITE MANAGER 1,825.00 1,047.45 797.43
139|
140
141 7050 EXHIBITS CHAIR
142 7051 E Telephone 50.00 0.00 50.00
143 7052 E Postage 100.00 0.00 100.00
144 7053 E Decorations 100.00 0.00 100.00
145 7054 E Draping 1,500.00 2,976.18 (1,476.18)
146 7055 E Exhibit Hall 100.00 0.00 100.00
147 7056 E Printing 50.00 0.00 50.00
148 7056 E Speaker's Books 50.00 0.00 50.00
149 7057 E Supplies 400.00 0.00 400.00
150 7058 E Miscellaneous 50.00 0.00 50.00
151 TOTAL EXHIBITS CHAIR 12,400.00 2,976.18 (576.18)
152
153 B|TOTAL CONFERENCE MANAGEMENT 9,275.00 8,936.05 358.83

June 30, 1998




Sacramento 1997: CRLA Conference Account

Final Report
B C D E

154 EXPENSES (cont) Budgeted Actuals Variance
155 C|CONFERENCE PLANNING EXPENSES
156 7100 PROGRAMS
157 7101 P Postage 300.00 0.00 300.00
158 7102 P Printing/Publishing 2,500.00 1,975.39 524.61
159 TOTAL PROGRAMS 2,800.00 1,975.39 824.61
160
161
162 7110 REGISTRATION
163 7111 R Printing/Publishing 700.00 287.72 412.28
164 7112 R Paid Registration Helpwas under othGeni) 200.00 481.00 (281.00)
165 7113 R Supplies 1,000.00 334.33 665.67
166 7114 R Ribbons/Name Tags 250.00 312.41 (112.41)
167 7115 R Miscellaneous 200.00 14.94 185.06
168 TOTAL REGISTRATION 2,350.00 1,430.40 869.60
169
170 :
171 7120 CALL TO CONFERENCE
172 7121 CC Postage 250.00 425.00 (175.00)
173 7122 CC Printing/Postage 2,000.00 2,222.00 (222.00)
174 7123 CC Advertising 1,200.00 1,290.60 (90.60)
175 7124 CC Ad (Journal of Reading) 500.00 430.20 69.80
176 7125 GC Miscellanecus™ = .~ 100.00 0.00 -100.00
177 TOTAL CALL TO CONFERENCE -+-4,050.00 '4,367.80 (317.80)
178 '
179
180 7130 - 7149 OTHER EXPENSES

1181 7131 OG Advertising & Promotion 300.00 0.00 300.00
182 7132 OG Audiovisual 3,200.00 514.80 2,685.20
183 7133 OG Conference Website Maintenance 300.00 200.00 100.00
184 7134 OG Decorations 200.00 © 200.00 0.00
185 7135 OG Entertainment for Banquet 750.00 725.00 25.00
186 7136 OG Evaluation 200.00 19.95 180.05
187 7137 OG Film/Processing 200.00 109.88 90.12
188 7138 OG Phone Equipment 200.00 0.00 200.00
189 7139 OG Postage 100.00 0.00 100.00
190 7140 OG Printing 300.00 0.00 300.00
191 7141 OG Room Rent (Hospitality) 600.00 398.72 201.28
192 7142 OG Supplies 100.00 13.73 86.27
193 1 7143 OG Xerox Rental 200.00 176.00 24.00
194 7144 OG Miscellaneous 400.00 40.00 630.00
195 7145 OG T- Shirts 0.00 727.31 (727.31)
196 TOTAL OTHER EXPENSES 7,050.00 - 3,125.39 4,194.61
197
198 CJTOTAL CONFERENCE PLANNING EXPENSES 16,250.00 10,898.98 5,571.02
199
200
201
202
203
204

Page 4
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Sacramento 1997: CRLA Conference Account

Final Report

A B C - D E
205 EXPENSES (cont) Budgeted | Actuals Variance
206 D/ CONFERENCE PROGRAM
207 - |7200 SPEAKERS
208 7201 S Travel 1,000.00 1,716.73 (716.73)
209 7202 S Hotel/Food 400.00 176.53 223.47
210 7203 S Honorarium 2,500.00 2,500.00 0.00
211 7204 S Photocopying (handouts) ‘ 300.00 0.00 300.00
212 TOTAL SPEAKERS : 4,200.00 4,393.26 (193.26)
213
214 7210 INVITED INSTITUTES
215 7211 INV Travel (Busses for Am Rvr Tech Day) 0.00 1,322.58 (1,322.58)
216 7212 INV Wages/Fees 500.00 0.00 500.00
217 7213 INV Miscellaneous 150.00 761.15 (611.15)
218 TOTAL INVITED INSTITUTES 650.00 2,083.73 (1,433.73)
219 .
220 7220 INSTITUTES '
221 7221 INS Materials 300.00 50.00 250.00
222 - |TOTAL INSTITUTES ‘ 300.00 50.00 250.00
223
224 7230 COORDINATOR OF CHAIRS
225 7231 CC Telephone 50.00 0.00 50.00
226 7232 CC Postage 50.00 107.64 (57.64)
227 TOTAL COORDINATOR OF CHAIRS 100.00 107.64 (7.64)|
228 ,
229 7240 COMPUTER ROOM '
230 7241 CF Wages/Fees 200.00 358.40 (158.40)
231 7242 CF Travel 50.00 ‘ - 0.000 50.00
232 7243 CF Computer Rentals ' 250.00 0.00 250.00
233 7244 CF Electrical Hook-up 750.00 0.00 750.00
234 7245 CF Miscellaneous 400.00 0.00 400.00
235 TOTAL COMPUTER FAIR 1,650.00 | 358.40 -1,291.60
236
237 7250 TOURS & ENTERTAINMENT »
238 7251 TE Event (Riverboat Cruise) 750.00 1,698.77 (948.77)
239 7252 TE Food (Riverboat Cruise Dinner) 0.00 1,371.88 (1,371.88)
240 7253 TE Transportation 1,500.00 263.81 1,236.19
241 TOTAL TOURS & ENTERTAINMENT 2,250.00 3,334.46 (1,084.46)
242 ~ :
243 D|{TOTAL CONFERENCE PROGRAM 9,150.00 10,327.49 (1,177.49)
244 ' ; '
245
246
247
248
249
250
251
252
253
254
255
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Sacramento 1997: CRLA Conference Account

Final Report

B C D E
256 EXPENSES (cont) Budgeted Actuals Variance
257 E|7260 - 7279 FOOD FUNCTIONS
258 7261 F Awards Luncheon 350.00 4,012.92 (3,662.92)
259 7262 F Banquet 700.00 3,944.04 (3,244.04)
260 7263 F Coffee Breaks 3,000.00 1,460.58 1,5639.42
261 7264 F Editors' Luncheon 75.00 0.00 75.00
262 7265 F Hospitality 500.00 50.68 449.32
263 7266 F Leadership Luncheon 750.00 514.94 235.06
264 7267 F Lunch with a Mentor 250.00 1,536.85 (1,286.85)
265 7268 F Newcomers' Reception 750.00 1,951.68 (1,201.68)
266 7268a F Newcomers' Miscellaneous 250.00 0.00 250.00
267 7269 F Past Board Breakfast 300.00 128.15 171.85
268 7270 F Publishers' Breakfast 2,500.00 3,497.12 (997.12)
269 7269 F Publishers' Opening 700.00 997.45 (297.45)
270 7268 F SIG Breakfast 200.00 1,123.97 (923.97)
271 7269 F Am Rvr Technology Day -- lunch 0.00 428.31 (428.31)
272 7270 F Am Rvr Technology Day -- break 0.00 282.84 (282.84)
273 E{TOTAL FOOD FUNCTIONS 10,325.00 19,929.53 (9,604.53)
274
275 F|NEXT CONFERENCE EXPENSES
276 7320 NEXT CONFERENCE CHAIR
277 7321 NC Printing/Publishing 750.00 298.35 461.65
278 7322 NC Postage - 150.00 0.00 150.00
279 7323 NC Advertising - 150.00 '0.00 150.00
280 TOTAL NEXT CONFERENCE GHAIR. EXPENSE 1,050.00 298.35 761.65
281 '
282
283 7330 SITE SELECTION
284 7331 SS Travel 700.00 975.50 (275.50)
285 7332 SS Hotel/Food 150.00 146.80 3.20
286 7333 SS Telephone 50.00 0.00 50.00
287 7334 SS Postage 50.00 0.00 50.00
288 7335 SS Supplies 50.00 0.00 50.00
289 TOTAL SITE SELECTION 1,000.00 1,122.30 (122.30)
290 F|TOTAL NEXT CONFERENCE EXPENSES 2,050.00 1,420.65 639.35
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
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CRLABoard Mesting
Sacramento 1997: CRLA Conference Accoul November 2,139

: . Salt Lake City, UT
Final Report - Attachment 1~
; page(s)

1 INCOME Budgeted Actuals Variance.
2

3 BEGINNING BALANCE 10,000.00 10,000.00
4

5 6100 REGISTRATION

6 6110 Full Conference Fees

7 6111 ($100) FC Member 32,200.00
8 6112 ($150) FC Non-member 11,550.00
9 6113 ($ 75) FC Student 675.00
10

11 6120 One-Day Only Fees

12 6121 ($ 75) OD Member 150.00
13 6122 ($100) OD Non-Member 1,000.00
14 6123 ($ 60) OD Student 0.00
15

16 6130 On-Site Registration Fees (8)

17 6131 ($125) LR Member. 6,750.00
18 6132 ($175) LR Non-member 1,050.00
19 6133 ($100) LR Student

20

21 6140 One Day On-Site Registration Fees

22 6141 ($100) 1997 Members 300.00
23 6142 ($125) Nonkiembers™
24 6143 ($ 75) Students

25 :

26 63 Publishers/Exhibitors -- comped? -

27 :

28 TOTAL REGISTRATION 45,000.00 53,675.00
29

30 6210 PRE-CONFERENCE INSTITUTES

31 | 6211 PIL A 735.00
32 6212 Pl B 630.00
33 6213 P1 C 455.00
34 6214 Pl D 875.00
35 6215 Pl E 225.00
36 6216 PI F 225.00
37 6217 Pl G 200.00
38 6218 Pl H 75.00
39 6219 PI | 875.00
40 6220 PI J 245.00
41 6221 Pl K 770.00
42 6222 PI L 325.00
43 6223 PI M 1,075.00
44 6224 PI N 400.00
45 6225 P1 O 600.00
46 6226 PI P 125.00
47 6227 Pl Q 700.00
48 6228 Pl R 450.00
49 6229 PI S 225.00
50 TOTAL PRE-CONFERENCE INSTITUTES 5,000.00 9,210.00
51
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Sacramento 1997: CRLA Conference Account

Final Report
B C D E

52
53
54 INCOME (cont) BUDGETED ACTUALS VARIANCE
55 6260 FOOD FUNCTIONS
56 6261 F Awards Luncheon (225) 3,240.00
57 6262 F Banquet (131) 3,225.00
58 6263 F Lunch/Mentor ( 93) 1,395.00
59 6264 F Publishers' Breakfast 0.00
60 6265 F SIG Breakfast (106) 1,248.00
61 6266 F SIG Lunch 0.00
62 6267 F Lunch @ American River ( 41) 500.00 410.00
63 TOTAL FOOD FUNCTIONS 9,518.00
64
65 ,
66 6300 OTHER CONFERENCE FUNCTIONS
67 6310 ADS 0.00
68 6320 AWARDS 0.00
69 ~|6330 EXHIBITORS 4,000.00 26,975.00
70 6340 MEMBERSHIP 11,440.00
71 6350 RESOURCE ROOM 250.00 0.00
72 6360 SIG's 745.00
73 6370 SCHOLARSHIP 1,115.00
74 6380 TOTE BAG SALES/T Shirts/Tutor Hbks 1,450.00
757 6390 TOUR & ENTERTAINMENT 0.00
76 6391 TE American River CC Tour 220.00
77 6392 TE Riverboat Cruise (127) 0.00
78 0.00
79 TOTAL OTHER CONFERENCE FUNCTION 4,250.00 41,945.00
80
81
82

|1 83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102

Page 2
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Sacramento 1997: CRLA Conference Account

Final Report

B C D E
103 EXPENSES BUDGETED| ACTUALS | VARIANCE
104| A|General Conference Expenses
105 7000 GC Refunds 0.00 ~1,641.00 (1,641.00)
106 7001 GC Banking Fees (incl returned checks) 50.00 253.64 (203.64)
107 7002 GC Conference Insurance 400.00 0.00 400.00
108 7003 GC Bounced (NSF) checks 0.00 1,039.00 (1,039.00)
109 A|Total General Conference Expenses 450.00 2,933.64 | (2,483.64)
110
111 C
112 B|Conference Management
113 7010 CONFERENCE CHAIR (Pres-Elect)
114 7011 C Travel 500.00 389.00 111.00
115 7012 C Hotel/Food 500.00. 195.10 304.90
116 7012 C Telephone 250.00 231.58 18.42
117 7013 C Postage 300.00 288.79 11.21
118 7014 C Photocopying 300.00 283.93 16.07
119 7015 C Clerical Assistance 800.00 2,000.00 (1,200.00)
120 7016 C Supplies 200.00 24.29 175.71
121 7017 C Miscellaneous 400.00 207.95 192.05
122 7018 C Committee Expenses 200.00 0.00 200.00
123 7019 C Call Paper/Print 200.00 0.00 200.00
124 7020 C Call Paper/Postage 100.00 0.00 100.00
125 7021 C. Call Computer Layout 1,000.00 “1,000.00 |~ - 0.00
126 7022 C Plaques = -+~ " 300.00 291.78
127 TOTAL CONFERENCE CHAIR (Pres-Elect) 5,050.00 4,912.42 137.58
128
129
130 7030 ON-SITE MANAGER
131 7031 OS Hotel/Food 800.00 194.65 605.35
132 7032 OS Telephone 100.00 6.29 93.71
133 7033 OS Postage 25.00 130.63 (105.63)
134 7034 OS Photocopying 50.00 59.94 - 9.94
135 7035 OS Clerical Assistance 300.00 0.00 300.00
136 7036 OS Supplies 200.00 189.07 10.93
137 7037 OS Signs 350.00 466.87 (116.87)
138 TOTAL ON-SITE MANAGER 1,825.00 1,047.45 797.43
139 '
140
141 7050 EXHIBITS CHAIR
142 7051 E Telephone 50.00 0.00 50.00
143 7052 E Postage 100.00 0.00 100.00
144 7053 E Decorations 100.00 0.00 100.00
145 7054 E Draping 1,500.00 2,976.18 (1,476.18)
146 7055 E Exhibit Hall 100.00 0.00 100.00
147 7056 E Printing 50.00 0.00 50.00
148 7056 E Speaker's Books 50.00 0.00 50.00
149 7057 E Supplies 400.00 0.00 400.00
150 7058 E Miscellaneous 50.00 0.00 50.00
151 TOTAL EXHIBITS CHAIR 2,400.00 2,976.18 (576.18)
152
153 B|TOTAL CONFERENCE MANAGEMENT 9,275.00 8,936.05 358.83
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Sacramento 1997: CRLA Conference Account

Final Report

B - C D E
154 EXPENSES (cont) Budgeted Actuals Variance
155 C|CONFERENCE PLANNING EXPENSES
156 7100 PROGRAMS
157 7101 P Postage 300.00 0.00 300.00
158 7102 P Printing/Publishing 2,500.00 1,975.39 524.61
159 TOTAL PROGRAMS 2,800.00 1,975.39 824.61
160
161
162 7110 REGISTRATION
163 7111 R Printing/Publishing 700.00 287.72 412.28
164 7112 R Paid Registration Helpwas under othGeni) 200.00 481.00 (281.00)
165 7113 R Supplies 1,000.00 334.33 665.67
166 7114 R Ribbons/Name Tags 250.00 312.41 (112.41)
167 7115 R Miscellaneous 200.00 14.94 185.06
168 TOTAL REGISTRATION 2,350.00 1,430.40 869.60
169 '
170 -
171 7120 CALL TO CONFERENCE
172 7121 CC Postage 250.00 425.00 (175.00)
173 7122 CC Printing/Postage 2,000.00 2,222.00 (222.00)
174 7123 CC Advertising 1,200.00 1,290.60 (90.60)
175 7124 CC Ad (Journal of Reading) 500.00 430.20 69.80
176 7125 CC iviscellaneous 100.00 | 0.00 710000
177 TOTAL  CALL TO.CONFERENCE: 4,050.00 4,367.80 (317.80)
178
179
180 7130 - 7149 OTHER EXPENSES
181 7131 OG Advertising & Promotion 300.00 0.00 300.00
182 7132 OG Audiovisual 3,200.00 514.80 2,685.20
183 7133 OG Conference Website Maintenance 300.00 | 200.00 100.00
184 7134 OG Decorations 200.00 200.00 0.00
185 7135 OG Entertainment for Banquet 750.00 725.00 25.00
186 7136 OG Evaluation 200.00 19.95 180.05
187 7137 OG Film/Processing 200.00 109.88 90.12
188 7138 OG Phone Equipment 200.00 | 0.00 200.00
189 7139 OG Postage 100.00 0.00 100.00
190 7140 OG Printing 300.00 0.00 300.00
191 7141 OG Room Rent (Hospitality) 600.00 398.72 201.28
192 7142 OG Supplies ' 100.00 13.73 86.27
193 | 7143 OG Xerox Rental 200.00 176.00 24.00
194 7144 OG Miscellaneous 400.00 40.00 630.00
195 7145 OG T- Shirts 0.00 727.31 (727.31)
196 TOTAL OTHER EXPENSES 7,050.00 3,125.39 4,194.61
197
198 C|TOTAL CONFERENCE PLANNING EXPENSES 16,250.00 10,898.98 5,571.02
199
200
201
202
203
204
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Sacramento 1997: CRLA Conference Account

Final Report
A B C D E

205 EXPENSES (cont) Budgeted Actuals Variance
206 D|CONFERENCE PROGRAM
207 7200 SPEAKERS
208 7201 S Travel 1,000.00 1,716.73 (716.73)
209 7202 S Hotel/Food 400.00 176.53 223.47
210 7203 S Honorarium 2,500.00 2,500.00 0.00
211 7204 S Photocopying (handouts) 300.00 0.00 300.00
212 TOTAL SPEAKERS 4,200.00 4,393.26 (193.26)
213
214 7210 INVITED INSTITUTES
215 7211 INV Travel (Busses for Am Rvr Tech Day) 0.00 1,322.58 (1,322.58)
216 7212 INV Wages/Fees 500.00 0.00 500.00
217 7213 INV Miscellaneous 150.00 761.15 (611.15)
218 TOTAL INVITED INSTITUTES 650.00 2,083.73 (1,433.73)
219 .
220 7220 INSTITUTES
221 7221 INS Materials 300.00 50.00 250.00
222 TOTAL INSTITUTES 300.00 50.00 250.00
223
224 7230 COORDINATOR OF CHAIRS
225 7231 CC Telephone 50.00 0.00 50.00
226 7232 CC Postage 50.00 107.64 (57.64)
227 TOTAL COORDINATOR OF CHAIRS . 168.60 |- 107.64 (7.64)
228 ] o
229 17240 COMPUTER ROOM '
230 7241 CF Wages/Fees 200.00 358.40 (158.40)
231 7242 CF Travel 50.00 0.00 50.00
232 7243 CF Computer Rentals 250.00 0.00 250.00
233 7244 CF Electrical Hook-up 750.00 0.00 750.00
234 7245 CF Miscellaneous 400.00 0.00 400.00
235 TOTAL COMPUTER FAIR 1,650.00 358.40 1,291.60
236
237 7250 TOURS & ENTERTAINMENT

1238 7251 TE Event (Riverboat Cruise) 750.00 1,698.77 (948.77)
239 7252 TE Food (Riverboat Cruise Dinner) 0.00 1,371.88 (1,371.88)
240 7253 TE Transportation 1,500.00 263.81 1,236.19
241 TOTAL TOURS & ENTERTAINMENT 2,250.00 3,334.46 (1,084.46)
242
243| . D|TOTAL CONFERENCE PROGRAM 9,150.00 10,327.49 (1,177.49)
244 '
245
2486
247
248
249
250
251
252
253
254
255

Page 5

June 30, 1998




Sacramento 1997: CRLA Conference Account

Final Report

A B C D E
256 EXPENSES (cont) Budgeted Actuals Variance
257 E|7260 - 7279 FOOD FUNCTIONS
258 7261 F Awards Luncheon 350.00 4,012.92 (3,662.92)
259 7262 F Banquet 700.00 3,944.04 (3,244.04)
260 7263 F Coffee Breaks 3,000.00 1,460.58 1,5639.42
261 7264 F Editors' Luncheon 75.00 0.00 75.00
262 7265 F Hospitality 500.00 50.68 449.32
263 7266 F Leadership Luncheon 750.00 514.94 235.06
264 7267 F Lunch with a Mentor 250.00 1,536.85 (1,286.85)
265 7268 F Newcomers' Reception 750.00 1,951.68 (1,201.68)
266 7268a F Newcomers' Miscellaneous 250.00 0.00 250.00
267 7269 F Past Board Breakfast 300.00 128.15 171.85
268 7270 F Publishers' Breakfast 2,500.00 3,497.12 (997.12)
269 7269 F Publishers' Opening 700.00 997.45 (297.45)
270 7268 F SIG Breakfast 200.00 1,123.97 (923.97)
271 7269 F Am Rvr Technology Day -- lunch 0.00 428.31 (428.31)
272 7270 F Am Rvr Technology Day -- break 0.00 282.84 (282.84)
273 E|TOTAL FOOD FUNCTIONS 10,325.00 | 19,929.53 (9,604.53)
274 '
275 FINEXT CONFERENCE EXPENSES
276 7320 NEXT CONFERENCE CHAIR
277 7321 NC Printing/Publishing 750.00 298.35 461.65
278 7322 NG Postage 150.00 0.00 1+55.00
279 7323 NC Advertising : +150.00 0.00 150.00
280 TOTAL NEXT CONFERENCE CHAIR EXPENSE 1,050.00 298.35 761.65
281 ' '
282 .
283 7330 SITE SELECTION
284 7331 SS Travel 700.00 975.50 (275.50)
285 7332 SS Hotel/Food 150.00 146.80 3.20
286 7333 SS Telephone 50.00 0.00 50.00
287 7334 SS Postage 50.00 0.00 50.00
288 7335 SS Supplies 50.00 0.00 50.00
289 TOTAL SITE SELECTION 1,000.00 1,122.30 (122.30)
290 F|TOTAL NEXT CONFERENCE EXPENSES 2,050.00 1,420.65 639.35
291
292
293
294
295
296
297
298
299
300
301 "EREN
302 ta Conference Account
303
304
305
306
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CRLA Operating Budget:1997-1998 Fina

CRLA Board Meetin ’ \a q <

Novermnpe t
Salt Lake City, UT

B E . Attachment =
1 ASSETS/INCOME Budgeted , __5__page(s)
2 . 1997-98 1vorego— " T1997-88 |
3 [1000 ASSETS
4 11100 Opening Operating Balance (July 1) 65,895.74 65,895.74 0.00
5 11101 Opening Conference Balance 10,000.00
6 {1200 Certificates of Deposit
7 1201 2 year CD 55,000.00 55,000.00 0.00
8 1202 6 month CD 20,000.00 35,000.00 15,000.00
9 |TOTAL ASSETS 140,895.74 165,895.74 15,000.00
10
11 |2000 GENERAL INCOME
12 |2001 Conference Income Profit 17,150.00 49,901.66 32,751.00
13 [2002 Awards/Scholarships 1,050.00 1,339.00 289.00
14 12003 Dues 30,000.00 31,745.00 1,745.00
15 12004 Interest Income 500.00 3,933.23 3,433.23
16 12005 International Tutor Certification 3,000.00 6,525.00 3,525.00
17 {2006 Mailing Labels ' 375.00 100.00 (275.00)
18 {2007 Misc. Income 0.00 204.59 204.59
19 | TOTAL GENERAL INCOME 52,075.00 93,748.48 41,672.82
20
21 [2010 PUBLICATIONS INCOME
22 12011 Glossary 50.00 50.00 0.00
23 2012 JCRL (journal) 500.00 985.00 485.00
24 12013 Tutor Handbook 2,000.00 2,050.00 50.00
25 [TOTAL PUBLICATIONS INCOME 2,550.00 3,085.00 - - 535.00
26 :
27 {3000 SIG INCOME
28 [3001 SIG 1 Cognitive Psych 55.00
29 (3002 SIG 2 College Reading 425,00
30 3003 SIG 3 Computer Technology 160.00
31 /3004 SIG 4 Counseling/Helping 25.00
32 {3005 SIG 5 Critical Thinking 170.00
33 |3006 SIG 6 Dev/Basic Writing 140.00
34 13007 SIG 7 Emot/Motiv Aspects 130.00
35 (3008 SIG8 ESLEFL 105.00
36 {3009 SIG 9 Research/Evaluation 130.00
37 13010 SIG 10 Learning Center Managment 390.00
38 {3011 SIG 11 Learning Disabilities 215.00
39 {3012 SIG 12 Liberal Arts Colleges/Universities 40.00
40 (3013 SIG 13 Math Tutorial Programs 60.00
41 {3014 SIG 14 Multicultural 100.00
42 13015 SIG 15 Peer Tutoring 365.00
43 |3016 SIG 16 Workplace Literacy 40.00
44 {3017 SIG 17 Teaching Excellence 95.00
45 13018 Unidentified SIGS 1,205.00
46 | TOTAL SIG INCOME 2,500.00 3,850.00
47
48 | TOTAL INCOME 59,675.00 100,683.48
49
50 | TOTAL ASSETS 140,895.74 165,895.74
51
52
53
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CRLA Operating Budget:1997-1998 Final Report

B E F G
54 |EXPENSES Budgeted Actuals Variance
55 |5000 BOARD EXPENSES -
56 15100 PRESIDENT
57 15101 P Travel 1,000.00 2,481.29 (1,481.29)
58 |5102 P Hotels & Food - - 1,000.00 1,245.98 (245.98)
59 15103 P Telephone Expense 500.00 104.98 395.02
60 |5104 P Postage 200.00 93.37 106.63
61 |5105 P Printing & Publishing 200.00 181.17 18.83
62 {5106 P Clerical Assistance 300.00 0.00 300.00
63 5107 P Supplies 200.00 0.00 200.00
64 |TOTAL PRESIDENT 3,400.00 4,106.79 (706.79)
65 ‘
66 |PRESIDENT-ELECT (in conference account)
67
68 |5120 SECRETARY _
69 |5121 S Travel 500.00 326.31 - 173.69
70 |5122 S Hotels & Food 500.00 0.00 | 500.00
71 15123 S Telephone /E-mail Expense 750.00 231.06 518.94
72 [5124 S Postage ' 250.00 0.00 250.00
73 |5125 S Printing & Publishing 250.00 105.72 144.28
74 15126 S Supplies 100.00 115.42 (15.42)
75 |5128 S Clerical 50.00 0.00 50.00
76 [5129 S Baggage & Shipping 100.00 268.34 (168.34)
77 |TOTAL SECRETARY 2,500.00 |- 1,046.85 1,453.15
78 o
79 |5130 TREASURER .
80 (5131 T Travel 50.00 0.00 50.00
81 [5132 T Hotel & Food 500.00 500.00 0.00
82 |5133 T Telephone Expense 100.00 25.89 7411
83 [5134.T Postage 100.00 34.98 65.02
84 (5135 T Printing & Publishing 50.00 100.00 (50.00)
85 |5136 T Clerical Assistance 700.00 100.00 600.00
86 [5137 T Supplies 250.00 315.14 (65.14)
87 15138 T Other (Auditor) 2,000.00 1,075.00 925.00
88 |TOTAL TREASURER 3,750.00 2,151.01 1,598.99
89 . ’
90 [5140 EXECUTIVE ASSISTANT - (New 1998-99)
91 |5141 EA Clerical Assistance NA NA
92 |5142 EA Phone NA NA
93 |5143 EA Postage NA NA
94 |5144 EA Printing NA NA
95 (5145 EA Supplies NA " NA
96 |5146 EA Miscellaneous NA NA
97 |TOTAL EXECUTIVE ASSISTANT NA NA
98
99
100
101
102
103
104
105 N
106
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CRLA Operating Budget:1997-1998 Final Report

B E F G
107|EXPENSES (cont) Budgeted Actuals Variance -
108
109(5150 GENERAL BOARD EXPENSES
110|5151 GB Transfer out to set up Conference Acct 10,000.00 10,047.42 (47.42)
111{5152 GB Travel ’ 6,000.00 6,834.72 (834.72)
112|5153 GB Hotel & Food 6,000.00 10,075.47 (4,075.47)
113|5154GB CRLA Website Maintenance 300.00 200.00 100.00
1145155 GB Insurance 1,800.00 1,761.88 38.12
115|5156 GB Teleconferences 1,500.00 870.16 629.84
116]5157 GB New Initiatives NA NA NA
117]5158 GB Misc 400.00 1,073.28 (673.28)
118|5159 GB Computer Repair 0.00 200.00 (200.00)
119|TOTAL GENERAL BOARD EXPENSES 26,000.00 31,062.93 (5,062.93)
120
121]| TOTAL BOARD EXPENSES 32,450.00 38,367.58 (2,717.58)
122
123|5160 GENERAL ORGANIZATION EXPENSES
1245161 G Postage 50.00 417.83 (367.83)
1255162 G Supplies 50.00 411.63 (361.63)
126(5163 G CAS Dues 200.00 200.00 0.00
1275164 G Bonding 450.00 '264.00 186.00
1285165 G Banking/Check Exp 200.00 359.92 (159.92)
129|5166 G Miscellaneous (incl refunds) 150.00 551.15 (401.15)
130|5167 G Computer Hardware/Sofware 0.00 2,953.04 (2,953.04)
131 TOTAL GENERAL GRGANIZATION EXPENSES 1,100.00 5,157.57 | - (4,057—.5_7)
132
133{5200 PUBLICATIONS
134(5210 NEWSLETTER
135{5211 NL Telephone & FAX 50.00 13.00 37.00
136{5212 NL Publishing (printing/postage/supplies) 3,400.00 1,550.59 1,849.41
1375213 NL Layout/Graphics 2,000.00 1,946.00 54.00
1385214 NL Editor's Postage: US & UPS 100.00 0.00 100.00
139|5215 NL Supplies 40,00 | 0.00 40.00
140}5216 NL Miscellaneous 200.00 0.00 200.00
141|TOTAL NEWSLETTER 5,790.00 3,509.59 2,280.41
142
143|5220 JOURNAL OF COLLEGE READING & LEARNING (JCRL)
144(5221 J Telephone 100.00 0.00 100.00
145|5222 J Postage 1,500.00 5,186.95 (3,686.95)
1465223 J Printing & Publishing 8,200.00 4,201.52 3,998.48
1471|5224 J Clerical 1,000.00 1,063.00 (63.00)
1485225 J Supplies 200.00 200.00 0.00
14915226 J Advertising (addl. $2000 for '97-98 only) 3,000.00 1,200.00 1,800.00
1505227 J Miscellaneous 1,000.00 | 1,442.34 (442.34)
151|TOTAL JCRL (Journal) 15,000.00 13,293.81 1,706.19
152
153(5230 TUTOR HANDBOOK
1545231 TH Postage 250.00 297.28 (47.28)
1555232 TH Printing & Publishing 500.00 2,083.47 (1,583.47)
156|TOTAL TUTOR HANDBOOK 750.00 2,380.75 (1,630.75)
157
158 TOTAL PUBLICATIONS 21,540.00 19,184.15 2,355.85
159
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CRLA Operating Budget:1997-1998 Final Report

B E F G

160|EXPENSES (cont) Budgeted Actuals Variance

161

1625400 COMMITTEES

163(5410 AWARDS & FUND RAISING

1645411 AF Plaques 600.00 362.00 238.00
165|5412 AF Postage 50.00 38.95 11.05
166|5413 AF Printing & Publishing 100.00 0.00 100.00
1675414 AF CRLA Scholarship 1,000.00 1,000.00 0.00
1681|5415 AF CRLA Research Awards 500.00 600.00 (100.00)
169|5416 AF Outstanding Tutor Award (Tom Pasternac 250.00 250.00 0.00
170|5417 AF Outstanding Tutor Plaque 30.00 7312 (43.12)
171|TOTAL AWARDS & FUND. RAISING 2,530.00 2,324.07 205.93
172

173|5420 ARCHIVES

1745421 AR Postage/Shipping 75.00 101.48 (26.48)
175|5422 AR Supplies 60.00 84.16 (24.16)
17615423 AR Conversion 500.00 0.00 500.00
177|TOTAL ARCHIVES 635.00 185.64 449.36
178 :

179|5430 NOMINATIONS & ELECTIONS

180|5431 NE Telephone 50.00 189.94 (139.94)
1815432 NE Postage 350.00 543.92 (193.92)
182 5433 NE Printing & Publishing 300.00 | 878.60 (578.60)
183|5434 NE Clerical 50.00 | 100.00 (50.00)
184 |TOTAL NOMINATIONS & ELECTIONS © 750.00 1,712.46 (962.46)
185 .

1865440 TUTOR CERTIFICATION

1875441 TC Clerical 900.00 925.00 (25.00)
1885442 TC Postage -500.00 296.30 203.70
189|5443 TC Printing & Publishing 100.00 372.75 (272.75)
1905445 TC Supplies 50.00 276.92 (226.92)
1915446 TC Telephone 50.00 3357 16.43
192|TOTAL TUTOR CERTIFICATION 1,600.00 1,904.54 (304.54)
193

1945450 OTHER COMMITTEES/REPRESENTATION

195|5451 OCR Political Action Coordinator 50.00 0.00 50.00
1965452 OCR Professional Assaciation Liaison Coordi 100.00 85.08 14.92
1975453 OCR CAS Representative (Ad Hoc) 800.00 0.00 800.00
198| 5453a CAS Travel (100.00) 0.00

199| 5453b CAS Hotel & Food (300.00) 0.00

200f 5453c CAS Registration (125.00) 0.00

201| 5453d CAS Representative's Misc (75.00) 0.00

202]5454 OCR Missions & Goals (Ad Hoc) 500.00 0.00 500.00
20315455 OCR Strategic Planning Task Force (Ad Hoc) 500.00 314.30 185.70
2045456 OCR Curriculum Standards Ad-hoc Comm 500.00 0.00 500.00
205(5457 OCR Communications Task Force Ad-hoc Ca 250.00 0.00 250.00
206|Past Officers Group NA NA NA
207|TOTAL OTHER COMMITTEES/REPRESENTATI 2,700.00 399.38 2,300.62
208] TOTAL COMMITTEES 8,215.00 6,526.09 1,688.91
209 ‘

210

211

212
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CRLA Operating Budget:1997-1998 Final Report

B E F G
213|EXPENSES (cont) Budgeted Actuals Variance
214
2115|5500 MEMBERSHIP/STATES & REGIONS
2165510 MEMBERSHIP COORDINATOR
2175511 MC Clerical Assistance 2,000.00 202.00 1,798.00
218|5512 MC Computer Supplies 200.00 0.00 200.00
219(5513 MC Membership Service 0.00 0.00 0.00
2205514 MC Postage 500.00 103.09 396.01
22115515 MC Printing & Publishing 600.00 63.10 536.90
222|5516 MC Supplies 500.00 16.15 483.85
2235517 MC Telephone & FAX 1,000.00 25.00 975.00
224{5518 MC Miscellaneous 0.00 280.40 (280.40)
225|TOTAL MEMBERSHIP COORDINATOR 4,800.00 689.74 4,110.26
226
22715520 STATES & REGIONS COORDINATOR
22815521 SR Travel 650.00 0.00 650.00
229(5522 SR Hotel & Food 200.00 0.00 200.00
230(5523 SR Telephone 200.00 28125 (81.25)
23115524 SR Postage 200.00 171.00 29.00
232|5525 SR Supplies 325.00 373.31 (48.31)
233|TOTAL STATES & REGIONS COORDINATOR 1,575.00 825.56 749.44
234
235(5530 DIRECTORS
23615531 DI Special Requests 2,500.00 1,233.53 ‘ 1,266.47
123715552 DI Supplieslprinting 500.00 998 | 49002
2385533 DI Board Travel to States & Regicns 1,500.00 0.00 1,500.00
23915434 Di Misc 50.00 0.00 50.00
240|TOTAL DIRECTORS 4,550.00 1,243.51 3,306.49
241
242|5540 SIG COORDINATOR
2435541 SC Postage 125.00 0.00 125.00
2445542 SC Supplies 125.00 292.93 (167.93)
245(5543 SC Telephone 25.00 - 0.00 25.00
246|TOTAL SIG COORDINATOR 275.00 292.93 (17.93)
247
2485550 SIG LEADERS
249|5551 SL Postage 600.00 41.82 558.18
250]5552 SL Printing & Publishing 700.00 0.00 700.00
2515553 SL Supplies 100.00 13.37 86.63
2525554 SL Miscellaneous 100.00 0.00 100.00
253|TOTAL SIG LEADERS 1,500.00 55.19 1,444.81
254 ‘
255|TOTAL MEMBERSHIP/STATE & REGIONS 12,700.00 3,106.93 9,593.07
256
257| TOTAL BOARD EXPENSES 32,450.00 38,367.58 (2,717.58)
258| TOTAL GENL ORGANIZATIONAL EXPENSES 1,100.00 5,157.57 (4,057.57)
259| TOTAL PUBLICATIONS 21,540.00 19,184.15 2,355.85
260| TOTAL COMMITTEES 8,215.00 6,526.09 1,688.91
261| TOTAL MEMBERSHIP/STATE & REGION 12,700.00 3,106.93 9,593.07
262| TOTAL EXPENSES 76,005.00 72,342.32 6,862.68
263| TOTAL INCOME 59,675.00 100,683.48 41,008.48
264| TOTAL EXPENSES (76,005.00) (72,342.32) 3,662.68
265|Closing Balance 6/30/98 23,631.86 ‘
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AT

Memomndum | e

To:

cc:

From:

Date:

Re:

CRLA BOARD MEETING
November 2, 1998

Salt Lake City, Utah
Attachment D, IO Page(s)

Dave Blaisdell, Webb AV

Jennifer Seelos
November 1, 1998

College Reading and Learning Conference

Here is the audio visual order for the conference:

(3) 6 screens @ $25.00++ each - Wednesday in Mk Street, Granary, & Smokehouse

s for General Sessions & Lunches




HILTON SALT LAKE
150 WEST 500 SOUTH
SALT LAKE CITY, UTAH 84101
(801) 532-3344 / (801) 534-3450 FAX

BANQUET EVENT ORDER

EVENT COORDINATOR: Mr. Michael O’ Hear
PHONE/FAX: 219-481-6817/ 219481-6880
MAILING ADDRESS: 4727 Raleigh Court

Fort Wayne, IN 46835

Monday, November 2, 1898

EVENT DATE:
GROUP NAME: . College Reading & Learning Assoc.
EVENT TITLE: <

ON-SITE CONTACT:  Mr. Michael O’'Hear

MEETING

FOOD & BEVERAGE

9:00am-5:00pm/ Meeting/ Boardroom/ 9 people
Room as set
Water and glasses at each seat

No audio visual needed

9:00am-11:00am/ Precon Meeting/ Executive B/ 15 people

8:45am/ Break/ Boardroom/ 9 people

Conference style seating
Water and glasses at each seat

No audio visual needed

People requested to attend:

Jennifer Seelos

Marcus Rochester

Paul Bejot

Raymond Alexander

Dave Blaisdell

John Galland — Restaurant supervisor
Jennifer Talley

7:00am-6:00pm/ Storage Room/ Autumn/ Flow
Group may need some tables for materials

P 14 /ol e

(1) gallon regular coffee @ $30.00++ per gallon
(1) pot hot water for tea @ $15.00++ per pot

(1) doz. VIP asst. pastries @ $25.00++ per dozen
(6) pieces whole fruit @ $2.00++ each

Noon-1:00pm/ Group on own for lunch/ 9 people

2:00pm/ Break/ Boardroom/ 9 people
(9) Asst. soft drinks @ $2.00++ each
(1) doz. Cookies @ $18.00++ per dozen

————

MEETING ROOM RENTAL.: Waived

‘PAYMENT ARRANGEMENTS: Direct Bill #: 230408

CUSTOMER APPROVAL: X

Crlaljs



HILTON SALT LAKE
150 WEST 500 SOUTH
SALT LAKE CITY, UTAH 84101

(801) 532-3344 /(801) 534-3450 FAX

BANQUET EVENT ORDER K

EVENT COORDINATOR:  Mr. Michael O’ Hear
PHONE/FAX: 219-481-6817/ 219481-6880
MAILING ADDRESS: 4727 Raleigh Court

Fort Wayne, IN 46835

EVENT DATE: Tuesday, November 3, 1998
GROUP NAME: . College Reading & Learning Assoc.
EVENT TITLE: .

ON-SITE CONTACT: Mr. Michéel O’Hear

MEETING

FOOD & BEVERAGE

Suite #194/ Office

8:30am-9:00pm/ Chairperson Orientation/ Market West/ 20
Covt

9:00am-5:00pm/ Meeting/ Boardroom/ 9 people

Room as set

Water and glasses at each seat

No audio visual needed

5:00pm-9:00pm/ Registration/ Seasons Lobby/ Flow
*See diagram ' :
Need corkboard and easel

R |

W

MEETING ROOM RENTAL: See Jennifer on Nov. 7

PAYMENT ARRANGEMENTS: Direct Bill #: 230408

CUSTOMER APPROVAL: X

8:45am/ Break/ Boardroom/ 9 people

(1) gallon regular coffee @ $30.00++ per galion
(1) pot hot water for tea @ $15.00++ per pot

(1) doz. VIP asst. pastries @ $25.00++ per dozen
(8) pieces whole fruit @ $2.00++ each

Noon-1:00pm/ Group on own for lunch/ 9 people

2:00pm/ Break/ Boardroom/ 9 people

(9) Asst. soft drinks @ $2.00++ each
(1) doz. Cookies @ $18.00++ per dozen

2 Crlaljs



HILTON SALT LAKE
150 WEST 500 SOUTH

SALT LAKE CITY, UTAH 84101
(801) 532-3344 / (801) 534-3450 FAX

BANQUET EVENT ORDER

EVENT COORDINATOR:
PHONE/FAX:
MAILING ADDRESS:

Mr. Michael O’ Hear
219-481-6817/ 219481-6880
4727 Raleigh Court

Fort Wayne, IN 46835

EVENT DATE:
GROUP NAME:
EVENT TITLE:
ON-SITE CONTACT:

Wednesday, November 4, 1998
College Reading & Learning Assoc.

Mr. Michael O’Hear

MEETING

FOOD & BEVERAGE

Suite # 194/ Office
Suite # 154/ Hospitality Room

8:00am-8:00pm/ Registration/ Seasons Lobby/ Flow
*See diagram
Need corkboard and easel

8:00am-5:00pm/ Resource Room/ Summer/ Flow
*Room on 24 hour hold

8:00am-8:30am/ Chairperson Orientation/ Market West/ 20

9:00am-5:00pm/ Storage/ Boardroom!/ Flow

9:00am-Noon/ Pre-conference Meeting/ Autumn/ 20
*Phone line @ $25.00++ Cov¥vw

9:00am-Noon/ Pre-Conference Meeting/ Smokehouse/ 20 Civml
9:00am-Noon/ Pre-Conference Meeting/ Granary/ 28 e Covk-
9:00am-Noon/ Pre-conference Meeting/ Market Street/ 20 (v
9:00am-Noon/ Pre-conference Meeting/ Market West/ 20 Civren

1:00pm-1:30pm/ Chairperson Orientation/ Market West/ 20

1:30pm-5:00pm/ Pre-conference Meeting/ Autumn/ 20

*Phone Line CLr v

1:30pm-4:30pm/ Pre-conference Meeting/ Smokehouse/ 20 (e
1:30pm-4:30pm/ Pre-conference Meeting/ Granary/ 20 3¢ (v
1:30pm-4:30pm/ Pre-conference Meeting/ Market Street/ 20 (..
1:30pm-4:30pm/ Pre-conference Meeting/ Market West/ 20 (g

5:00pm/ Modern display to set exhibits
Seasons North

Weights and Measures

Rap of the Gavel

10:00pm - Harvest

7:30am/ Break/ Registration/ 10 people
To be advised )

Noon-1:00pm/ Group on own for lunch/ 200 people

Noon-4:30pm/ Leadership Luncheon/ Seasons South/ 30
Round tables of 10
Hotel centerpieces

7
DELI BUFFET(DOUBLE SIDED) @ $14.99++ PER PERSON
TOSSED GARDEN SALAD WITH ASST. TOPPINGS
RANCH AND BLEU CHEESE VINAIGRETTE
POTATO SALAD
COLE SLAW
ASST. BREADS AND ROLLS
ROAST BEEF, TURKEY, AND HAM
CHEDDAR AND SWISS CHEESE
PICKLES, TOMATOES, ONIONS, AND LETTUCE
MUSTARD AND MAYONNAISE
POTATO CHIPS WITH DIP
CHEF'S SELECTION OF DESSERTS
HARVEST PUNCH
COFFEE SERVICE

7:00pm-9:00pm/ Welcome Reception/ Seasons South/ 250
Old Fashioned Ice Cream Break @ $7.99++ per person
Vanilla, Chocolate, and Strawberry lce cream

ice Cream Cones

*Served by hotel staff

No Toppings!

Chocolate chip cookies with fudge brownies

Root beer and lemonade

*Sponsored by Wadsworth?

g‘&w\i @'5

—

MEETING ROOM RENTAL: See Jennifer Nov. 7

PAYMENT ARRANGEMENTS: Direct Bill # 230408

CUSTOMER APPROVAL.: X

3 crlaljs



HILTON SALT LAKE
150 WEST 500 SOUTH
SALT LAKE CITY, UTAH 84101
(801) 532-3344 / (801) 534-3450 FAX

o
BANQUET EVENT ORDER ?0“6&-. ok 2.
EVENT COORDINATOR: Mr. Michael O’ Hear EVENT DATE: Thursday, November §, 1998
PHONE/FAX: 219-481-6817/ 219481-6880- GROUP NAME: _ College Readlng & Learning Assoc
MAILING ADDRESS: 4727 Raleigh Court EVENT TITLE:
' » - ACT: Mr. Mlchael O’Hear
Sude. oY Fort Wayne, IN 46835 ON-SITE CONTACT
Sovke 1o :
‘ MEETING FOOD & BEVERAGE
7:00am/ Exhibit set up/ Seasons North Thru Rap : 7:00am/ Breakl Req|strat|onl 10 peo;l
Modern display to handle all set up To be advised
7:30am-8:45am/ SIG Business Meetings/ 20 each 7:00am-8: 45am/ SIG Breakfast Meetings/ Seasons South/ 50
Autumn- Phone line @ $25.00+ s people
City Creek , ~ Round tables of 10 -
Little Cottonwood M o Hotel Centerpieces
Millcreek - All American Plated @ $10.99++ per person
Parleys ‘ Scrambled eggs with cheese (ob"‘(\
Emigration ’ : ) Ham and breakfast potatoes 0669{
‘ . Assorted pastries ' QU‘Q‘ \o”°§’
8:00am-6:00pm/ Registration/ Seasons Lobby/ Flow Orange juice

*See diagram Coffee station in room

Need corkboard and easel : ‘

: 10:30am-10:45am/ Break/ Seasons Lobby/ 350 people
8:00am-5:00pm/ Resource Room/ Summer/ Flow Coffee, Decaf, Tea, @ $30.00++ per gallon
*Room on 24 hour hold 20 ot :
8:00am-8:30am/ Chairperson Orientation/ Market West/ 20(,0.5{ Noon-1:00pm/ Group on own for lunch/ 4OOPeopIe
8:00am-8:30am/ Elections Committee/ Market Street/ 20 Coﬁe

Noon-1:30pm/ Snack Bar/ Seasons Lbbby/ 200 Flow

9:00am-10:30am/Opening General Session/ 3 Seasons/ 350 Boxed Lunches @ $5.00 Each inclusive
Theater Style seating Includes:
Water station at back of room ‘ Sandwich
Standing Podium with mic on a riser : ‘ Chips
‘ Cookie
10:45am-11:45am/ Chapter,State & Regional Meetings/ 20 ea. Soda

Autumn- Phone line = (v v

Summer (2 groups)
~& City Creek
5 Little Cottonwood
Milicreek
Parleys
Emigration = k
Market West (2 groups) 3 Seasons (5 separate groups)
Market Street Seasons South (4 separate groups)
Granary . ' Room 154 (hospitality)
Executive A
Smokehouse (k¥ Executive B ~ vork 30
Boardroom

MEETING ROOM RENTAL: See Jennifer.on Nov 7

PAYMENT ARRANGEMENTS: Direct Bill #: 230408

CUSTOMER APPROVAL.: X
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'HILTON SALT LAKE
150 WEST 500 SOUTH
SALT LAKE CITY, UTAH 84101

(801) 532-3344 / (801) 534-3450 FAX

BANQUET EVENT ORDER

Mr. Michael O" Hear -
219-481-6817/ 219481-6880
4727 Raleigh Court

Fort Wayne, IN 46835

EVENT COORDINATOR:
PHONE/FAX:
MAILING ADDRESS:

~ ON-SITE CONTACT:

EVENT DATE: Thursday, November 5, 1998
GROUP NAME: . College Reading & Learning Assoc.
EVENT TITLE: :

Mr. Michael O’Hear

MEETING

FOOD & BEVERAGE

1:00pm-1:30pm/ Chairperson Orientation/ Market West/ 20

1:30pm-5:00pm/ Concurrent Break out Sessions/ 20 ea.
Autumn- Phone line

Little Cottonwood

Millcreek

Parleys ; ‘ >
Emigration

Market West

Market Street

Granary — Covi 35

Smokehouse — AV

Executive A\ Cd'& 30

Executive B 7

Boardroom

1:30pm-2:30pm/ Election Committee Meeting/ Suite 154

1:30pm-4:30pm/ American Council of Dev. Ed. Assoc./ City

Creek/ 10

5:15pm-8:30pm/ Grand Opening of Exhibits/ Seasons North

thru Rap of the Gavel/ Flow

1:30pm/ Break/ Boardroom/ 1_2
(12) Asst. Soft drinks @ $2.00++ each
(1) doz cookies @ $18.00++

2:30pm-2:45bm/ Break/ Seasons Lobby/ 350 people
Coffee, Decaf, Tea, @ $30.00++ per gallon
100 Assorted Soft drinks @ $2.00++ each

2:30pm/ Refresh water stations in break out rooms

3:45pm/ Refresh water stations in break out rooms

5:15pm-6:15pm/ Publishers Reception/ Seasons North/ 250
Bronze Package @ $7.99++ per person

Assorted party sandwiches on silver dollar rolls

Cheese and cracker display

Fresh sliced fruit display

Vegetable crudite with dip

Fruit Punch

MEETING ROOM RENTAL:

PAYMENT ARRANGEMENTS: Direct Bill #: 230408

CUSTOMER APPROVAL.: X

Weived- See Jenles

Vo, Crialjs



HILTON SALT LAKE
150 WEST 500 SOUTH
SALT LAKE CITY, UTAH 84101

(801) 532-3344 / (801) 534-3450 FAX

BANQUET EVENT ORDER Poﬁb \' VQ 7’
EVENT COORDINATOR:  Mr. Michael O’ Hear EVENT DATE: Friday,"November 6, 1998
PHONE/FAX: 219-481-6817/ 219481-6880 GROUP NAME: College Reading & Learning Assoc.
MAILING ADDRESS: 4727 Raleigh Court EVENT TITLE: .

Fort Wayne, IN 46835

ON-SITE CONTACT:  Mr. Michael O’Hear

MEETING

FOOD & BEVERAGE

Suite #194/ Office
Suite #154/ Hospitality Room

7:00am-5:00pm/ Exhibits/ Seasons North Thru Rap/ Flow

7:30am-8:30am/ Political Action Committee Mtg./Autumn/ 20

8:00am-4:00pm/ Registration/ Seasons l.obby/ Flow
Need corkboard and easel
*CRLA Scholarship Auction

8:00am-5:00pm/ Resource Room/ Summer/ Flow

*Room on 24 hour hold

8:00am-8:30am/ Chairperson Orientation/ Market West/ 20
8:15am-8:30am/ Nominations - Electlons Committee/ Market
Street/ 20

8:45am-10:30am/ General Session/ 3 Seasons/ 350
Theater Style seating

Water station at back of room

Standing Podium with mic on a riser

10:45am-4:00pm/ Concurrent Break out Sessions/ 20 ea.
Autumn- Phone line  — (g/v"
Little Cottonwood

Millcreek

Parleys

Emigration

Market West

Market Street = 49

Granary - 3%

Smokehouse = (WD
Executive A

Executive B TRY

1:15pm-1:30pm/ Chairperson Orientation/ Market West/ 20

MEETING ROOM RENTAL:

PAYMENT ARRANGEMENTS: Direct Bill #: 230408

CUSTOMER APPROVAL.: X

7:00am-8:30am/ Publishers Break/ Seasons North/ 200 people
DELUXE CONTINENTAL @ $8.99++ PP :

COFFEE, DECAF, TEA, AND HOT CHOCOLATE

ORANGE, GRAPEFRUIT, AND CRANBERRY JUICE

ASST. MUFFINS, DANISH, AMD CROISSANTS

BAGELS WITH CREAM CHEESE

FRESH SLICED FRUIT

'10:30am-10:45am/ Break/ Seasons North/ 350 people
__ Coffee, Decaf,

Tea, @ $30.00++ per gallon

Noon-1:00pm/.-Group on own for lunch/ 400 people

Noon-1:30pm/ Lunch with a Mentor/ 3 Seasons / 100
Round tables of 10
Hotel centerpieces

Beefsteak tomato salad with dressing
Chicken croissant @ $12.99++ per person
Served with coleslaw and fresh fruit
Cheesecake with strawberry sauce

Harvest punch

Iced Tea with lemons

Coffee service

Vegetarian Meal: Pasta Primavera .

N.oon 1:30pm/ Peer Tutoring Lunch/ 3 Seasons / 46
Noon-1:30pm/ Past Officers Lunch / Seasons South /20 \

Weived See Jemen oy

Noon-1:30pm/ Editorial Board Lunch /City Creek [ 10
Cort

§ Crlaljs

= Bredt



HILTON SALT LAKE
150 WEST 500 SOUTH
SALT LAKE CITY, UTAH 84101
(801) 532-3344 / (801) 534-3450 FAX

-BANQUET EVENT ORDER

Vas%. T dg L"

EVENT COORDINATOR:  Mr. Michael O’ Hear EVENT DATE: Friday, November 6, 1998

" PHONE/FAX: 219-481-6817/ 219481-6880 GROUP NAME: - College Reading & Learning Assoc.
MAILING ADDRESS: 4727 Raleigh Court EVENT TITLE: s
Fort Wayne, IN 46835 ON-SITE CONTACT: Mr. Michael O’Hear

MEETING ' FOOD & BEVERAGE
1:45pm-2:45pm/ PAL’s&Meeting/ Seasons South/ 20 2:45pm/ Refresh water in break out rooms

10 . . °
2:00pm-5:00pm/ Meeting/ City Creek / 2d 12 2:45pm-3:00pm/ Break/ Seasons North/ 350 people

, " Covk Coffee, Decaf, Tea, @ $30.00++ per gallon
3:00pm-4:00pm/ Tutor Céebrtification [ Parleys! 20 ic, __Assort. Soft Drinks @ $2.00++ each
3:00pm-4:00pm/ Executive Board Meeting/ Boardroom/10 6:00pm-10:00pm/ Dressing Rooms for entertainmeht
Weights and Measures -~ Women

4:00pm-5:00pm/ Kellogg Corner/ Market Street/ Flow Rap of the Gavel — Men

Coat racks in room
4:00pm-5:00pm/ 98 & 99 Chairs Meeting/ Granary/ 20 7;;

Conk 6:00-6:30pm/ Sociall 3 Seasons/ 125 people
: CASH BAR/ EXTENDED CLUB LICENCE
5:00pm/ Modern Display to tear down all exhibits (2) BARTENDERS @ $25.00+ PER HOUR PER BARTENDER

MIXED DRINKS @ $4.00 EACH
WINE @ $4.00 EACH

DOMESTIC BEER @ $3.00 EACH
IMPORTED BEER @ $4.00 EACH
SOFT DRINKS @ $1.50 EACH
JUICE 2.00 EACH

@3 q Soe'“'\
6:30pm-9: OOpm/ Awards Dinner/ 3 Seasons / 125
Round tables of 10

Hotel centerpieces

Standing Podium with mic on a riser

30 x 30 Dance floor (as large as possible)

Audio visual:

CD Player @ $50.00++

Mixer @ $40.00++

Serve dinner at 7:00pm
Hilton seasonal salad with tomato vinaigrette
: » NY Steak @ $22.99++ pp

. -or-

Atlantic Saimon @ $22.99++ pp

Served with Chef's Choice Starch and Vegetable
Rolls and Butter :
Chocolate Mousse
Harvest Punch
Iced tea with lemons
Coffee service

D ey

MEETING ROOM RENTAL: See Jennifer on Nov. 7

PAYMENT ARRANGEMENTS: Direct Bill # 230408

CUSTOMER APPROVAL: X

Sea_ Crlaljs



HILTON SALT LAKE
150 WEST 500 SOUTH
SALT LAKE CITY, UTAH 84101

(801) 532-3344 / (801) 534-3450 FAX

BANQUET EVENT ORDER

EVENT COORDINATOR:
PHONE/FAX:
MAILING ADDRESS:

Mr. Michael O’ Hear
219-481-6817/ 219481-6880
4727 Raleigh Court

Fort Wayne, IN 46835

EVENT DATE: Saturday, November 6, 1998
GROUP NAME: . College Reading & Learning Assoc.
EVENT TITLE: .

ON-SITE CONTACT: Mr. Michael O’'Hear

MEETING

FOOD & BEVERAGE

Suite # 194/ Office
Suite # 154/ Hospitality Room

7:30am-8:30am/ SIG Business Meetings/ 20 each
Autumn- Phone line @ $25.00+

Little Cottonwood

Market Street

Granary

Smokehouse

8:00am-5:00pm/ Resource Room/ Summer/ Flow

8:00am-8:30am/ Chairperson Orientation/ Market West/ 20

8:45am-Noon/ Concurrent Break out Sessions/ 20 ea.
Autumn- Phone line = CAxv
Little Cottonwood

Millcreek

Parleys

Emigration

Market West

Market Street

Granary =

Smokehouse

Executive A ~v

Executive B 7 %°

10:00am-11:00am/ Auction & Recognition Session/ Seasons

South/ 200

2:00pm-5:00pm/ Post conference Meetings/ 20 each
Autumn - Phone line - (v v

Market street ~ Cg2vewa

Smokehouse = (v vwr

2:00pm-5:00pm/ Board Meeting/ Boardroom/ 10

MEETING ROOM RENTAL: See Jennifer on Nov. 7

PAYMENT ARRANGEMENTS: Direct Bill #: 230408

CUSTOMER APPROVAL.: X

|0

7:00am-8:30am/ SIG Breakfast Meetings/ Seasons South/ 30
people )

Round tables of 10

Hotel Centerpieces

All American Plated @ $10.99++ per person

Scrambled eggs with cheese

Ham and breakfast potatoes

Assorted pastries

Orange juice

Coffee station in room

9:45am-10:00am/ Break/ Seasons South/ 350 people
Coffee, Decaf, Tea, @ $30.00++ per gallon

Noon-1:00pm/ Group on own for lunch/ 200 people

Noon-1:30pm/ Closing Luncheon/ 3 Seasons / 125
Round Tables of 10

Hotel centerpieces

Head Table for 10 people on a riser

Standing podium with mic centered on head table

Audio visual: 12' screen @ $75.00++

Mixed greens & citrus fruit salad with poppy seed dressing
Oriental chicken stir fry @ $12.99++ per person

Rolls and butter

Pecan Pie

Harvest punch

Iced tea with lemons

Coffee service

Vegetarian Meal: 4 Pepper Penne Pasta

2:00pm/ Break/ Boardroom/ 9
(9) Asst. Soft drinks @ $2.00++ each
(1) Doz. Cookies @ $18.00++

Crlaljs



CRLA 1999 New Orleans Conference Account; W

CRLA BOARD MEETING
November 2, 1998

Page(s)

B D E__ Salt Lake City, Utah
1 1 \INCOME SAC Actuals | SLC Budge Attachment G,

.2 1997 1998

"3 |Asset: BEGINNING BALANCE 10,000.00 10,000.vy 10,000.00

2

5 {6100 REGISTRATION

6 | 6110 Full Conference Fees

7 6111 ($100) FC Member 32,200.00 40,000.00

8 6112 ($150) FC Non-member 11,550.00

9 | 6113 ($ 75) FC Student 675.00

10

111 6120 One-Day Only Fees

12| 6121 ($75) OD Member 150.00

13 6122 ($100) OD Non-Member 1,000.00

14| 6123 ($ 60) OD Student 0.00

15

16 | 6130 On-Site Registration Fees (8)

17| 6131 ($125) LR Member 6,750.00

18| 6132 ($175) LR Non-member 1,050.00

19| 6133 ($100) LR Student 0.00

20

21| 6140 One Day On-Site Registration Fees

22| 6141 ($100) 1997 Members 300.00

23| 6142 ($125) NonMembers 0.00

24| 6143 ($ 75) Students 0.00

25 "

26

27 :

28 |TOTAL REGISTRATION - 53,675.00 40,000.00
29

30 16210 PRE-CONFERENCE INSTITUTES

31| 6211P1 A 735.00

321 6212PI B 630.00

331 6213PI C 455.00

34| 6214PI D 875.00

35| 6215P1 E 225.00

36| 6216P1 F 225.00

37 6217P1 G 200.00

38| 6218PI H 75.00

39] 6219P1 I 875.00

40| 6220P1 J 245.00

41| 6221 PI K 770.00

42| 6222P1 L 325.00

43| 6223 PI M 1,075.00

441 6224PI N 400.00

45| 6225P1 O 600.00

46| 6226 P1 P 125.00

471 6227P1 Q 700.00

48 | 6228 PI R 450.00

49| 6229 PI S : 225.00

50 |TOTAL PRE-CONFERENCE INSTIT 9,210.00 5,000.00
51

52

53

54

55

Page 1

November 1, 1998



CRLA 1999 New Orléans Conference Account: Working Draft

B

‘D

E

F

56

INCOME (cont)

n SAC Actuals

SLC Budgeted

N'OrlProjected

57

1997

1998

1999

58

6260 FOOD FUNCTIONS

59

6261 F Awards Luncheon (225)

3,240.00

2,340.00

60

6262 F Banquet (131)

3,225.00

2,650.00

61

6263 F Lunch/Mentor  ( 93)

1,395.00

1,040.00

62

6264 F Publishers' Breakfast

0.00

63

6265 F SIG Breakfast (106)

1,248.00

300.00

64

6266 F SIG Lunch

0.00

65

6267 F Lunch @ American River ( 41)

410.00

6,330.00

66

TOTAL FOOD FUNCTIONS

9,518.00

6,330.00

67

68

69

6300 OTHER CONFERENCE FUNCTIONS

70

6310 Ads

0.00

71

6320 Awards

0.00

72

6330 Exhibitors

26,975.00

15,000.00

73

6340 Membership

11,440.00

10,000.00

74

6350 Resource Room

0.00

250.00

75

6360 SIG's

745.00

700.00

76

6370 Scholarship

1,115.00

1,000.00

77

6380 Tote Bag Sales/T Shirts/Tutor Hndbks

1,450.00

1,000.00

78

6390 TOURS & ENTERTAINMENT

79

6391 TE American River CC Tour

220.00

NA

80

6392 TE Riverboat Cruise (127)

NA

81

82

41,945.00

27,950.00

83

TOTAL OTHER CONFERENCE FUN[)

84

TOTAL CONFERENCE INCOME

114,348.00

79,280.00

85

TOTAL ASSETS/CONFERENCE INC

124,348.00

89,280.00

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

Page 2

November 1, 1998



CRLA 1999 New Orleans Conference Account: Working Draft

B D E F
111|EXPENSES SACActuals | SLC Budgeted | N'OriProjected
112 1997 1998 1999
113|General Conference Expenses o
114|7000 GC Refunds 1,641.00 1,500.00
1157001 GC Banking (returned checks) 253.64 50.00
116|7002 GC Conference Insurance 0.00 | NA :
1177003 GC Bounced (NSF) checks 1,039.00 500.00
118|Total General Conference Expenses 2,933.64 2,050.00
119
120
121|Conference Management
122[7010 CONFERENCE CHAIR (Pres-Elect)

1123{ 7011 C Travel © 389.00 900.00
124| 7012 C Hotel/Food 195.10 500.00
125 7012 C Telephone 231.58 250.00
126| 7013 C Postage 288.79 300.00
127] 7014 C Photocopying 283.93 300.00
128 7015 C Clerical Assistance 2,000.00 1,000.00
129] 7016 C Supplies 24.29 100.00
130] 7017 C Miscellaneous 207.95 400.00
131| 7018 C Committee Expenses 0.00 200.00
132} 7019 C Call Paper/Print 0.00 200.00
133| 7020 C Call Paper/Postage 0.00 100.00
134| 7021 C Call Computer Layout 1,000.00 | NA See Call to Conf
135] 7022 C Plaques K 291.78 300.00
136|TOTAL CONFERENCE CHAIR (Pres- 4,912.42 4,550.00
137
138
139|7030 ON-SITE MANAGER :

140} 7031 OS Hotel/Food 194.65 600.00
141| 7032 OS Telephone 6.29 200.00
142] 7033 OS Postage 130.63 100.00
143| 7034 OS Photocopying 59.94 50.00
144] 7035 OS Clerical Assistance 0.00 300.00
145| 7036 OS Supplies - 189.07 250.00
146| 7037 OS Signs 466.87 300.00
147|TOTAL ON-SITE MANAGER 1,047.45 1,800.00
148 i

149

150|7050 EXHIBITS CHAIR

151| 7051 E Telephone 0.00 50.00
152| 7052 E Postage 0.00 - 100.00
153} 7053 E Decorations 0.00 100.00
154| 7054 E Draping 2,976.18 3,000.00
155| 7055 E Exhibit Hall 0.00 - 100.00
156{ 7056 E Printing 0.00 50.00
1567] 7056 E Speaker's Books 0.00 | NA

158| 7057 E Supplies 0.00 400.00
159| 7058 E Miscellaneous 0.00 50.00
160|TOTAL EXHIBITS CHAIR 2,976.18 3,850.00
161 : . ‘

162 TOTAL CONFERENCE MANAGEME 8,936.05 10,200.00
163 '

164

165

Page 3
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CRLA 1999 New Orleans Conference Account: Working Draft

B D E F
166| EXPENSES (cont) SAC Actuals | SLC Budgeted | N<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>