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NOTE: 

ATTACHMENT B & C INCLUDED IN MINUTES, BUT NOT SENT TO 

BOARD MEMBERS BECAUSE: 

1. Handed out at conference 

2. Very long and expensive to duplicate 
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Portland, Oregon, March 1983 (Attachment D) 

WCRA Treasurer's Report 

July 1, 1982 March 11, 1983 

Prepared for Board of Directors' 

Meeting at the Annual Conference in Portland 

by 

Carolyn Walker 
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To 

Portland, Oregon. March 1983 

Ann Faulkner - Past President, 
Mitch Kaman - Secretary, WCRA 
Dick Lyman - President, WCRA 
Karen Smith - President-Elect, 

(Attachmen~ D). 
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WCRA DATE July 25, 1982 
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WCRA 

Notes from Board of 
Directors meeting in 
Portland. 
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FROM Carrie Walker - Treasurer, WCRA -< 

• 
0 

Suamr. WCRA Proposed Budget for 1982-83. 
... .,, 
n 
m 

Dear Ann, Mitch, Dick, Karen, 3: 
m 
3: 

Here is what I have as our budget for next year. Please let me know 
if you have any notations in any category that I don't have. 

0 
:,0 

> z 

81-82 

Board of Directors 
Meetings 
Phone/Mail 
Secretary ( k'._u,,< v CI.L• ') 

20,615 
3,289 

Treasurer (phone, stamps, bookkeeping 
consultant) ( (\ ,. , 1,, I', 

President (/Ji d..c 1'-'ifvLA a~) 

original balance 

Budgeted 
81-82 

2,500 

225 

100 
500 

Spent 
81-82 

1,900 

100 

0 
465 

Budgeted 
82-83 

2,500 

200 

200 
700} 

:, 

0 
C 
3: 
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• 
10 ... .,, ··--- - - - - -------------

, , 
n 

State Activities 
Directors ($50 per state) 
Activities/Speakers 
Past Pres. (Coard. of State Directors) 

Mailing Services/Supplies 
Mail (Oxford) 
Supplies (brochures; stationP.ry) 

500 
0 

175 

4,000 
500 

123 
0 

180 

4,100 
410 

rn 

3: 
500 i 

2,000 \0 
620); / ~' .• ~. ,. j! 

, ~) ,. r ,i , 1 t Z 

5,000 
500 

0 
C 
3: 

• 
"' ----------------------------------+-----------4 • z Committees 

Site (Conference and Institute) 
Placement 
Minority 
Bylaws/Archives 
Nominations 
Awards 

so 
200 
200 
100 
100 
600 

0 
0 

200 
0 
0 

35 

100 
200 
200 
100 
100 
600 

... 
0 
"' 0 

C 
z 
< m 
:,0 

"' -4 
----------------------------------+-----------< 
Publications 

Newsletter 
Proceedings 
Journal 

Summer Institute 
Subtotal 

On hand as of 7/25/82: $31,062.47 

3,000 
4,200 
3,000 

3,843 
3,860 
1,490 

4,100 
4,200 
3,000 

$19,950 $24,820 
0 0 1,000 

TOTAL: $25,820 

Reserves after 
spending 1982-83 
budget: $5242.47 

0 .,, 
"l'I 

n 
m 

3: 
m 
3: 
0 
"' > z 
0 
C 
3: 
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Portland, Oregon. March 1983 (Attaelnnent D) 82-83 WCRA Budget/p. 2 

Meetings 

Secretary 
(Kaman) 

Treasurer 
(Walker) 

Bud eted 

$2,500 

$200 

$200 

Expenditures: 
July 1, 1982-March 11, 1983 

1982-83 WCRA Operating Budget 

]oard of Directors 

S. ent (throu h March 11 ) 

Reimbursement for travel & 
other expenses--Portland 
Board Meeting Julv 23-25, 82 
1) D. Lyman, Pres.: $277.85 
2) K. Smith, P-Elect: $449.65 
3) M. Kaman, Secty: $385.87 
4) C. Walker, Tres.: $221.05 
5) A. Faulkner, P-Pres. 00 

6) B. Brown, Conf. Dir. 82: 
$364.59 

7) L. MacDonald,' Conf. Dir. 83: 
$77. 50 

*9/14/82 $164 to Paul Sykes 
as additional payment for his 
work as WCRA photographer in 
San Diego. 

10/4/82 $62.10 to Marriott 
Hotels for coffee at July 
Board Meeting. 

*10/27/82 Dr. Emmett Casey 
$300 for last year's conf. 

0 12/18/82 $451.85 to Ann 
Faulkner as reimbursement for 
travel and meals at Portland 
Board Meeting July 23-25, 82. 

12/12/82 $64.05-two back bill 
from San Diego conf. ($23 + 
41. 05). 

9/8/82 $47.95 for typinR of 
minutes and index 

2/2/83 $62.56-1500 sheets of 
WCRA letterhead. 

11/30/82 $33.94 to Stanford's 
LAC for postage, copying, and 
phone. 

Balance 

$145.49 

$ 3q_49 

$166.06 

*Not included in this year's budget totals. They are expenses for last year and are taken 
out of 1981-82 reserves. 
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Portland, Oregon. March 1983 (Attachment D) 82-83 WCRA Budget/p. 3 

Budgeted Spent (through Xarch 11) Balance --------.--~--------y---~---- ---~----- -- ----------------

President 
(Lyman) 

TOTALS 

$700 
f$500 for travel) 
1$200 for phone J 

$3600 

9/8/82 $81.34 for phone bills 
(March 20-June 9, 82) 

$2580.30 

$500.0() travel 
$118. 66 phone 

$1019.70 
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?ortland, Oregon. March 1983. (Attachment D) 

Budgeted 

Mail (Oxford) $5000 

Supplies $500 

TOTALS ~5500 

82-83 WCRA Budget/p. 5 

Mailing Service/Supplies 

i 
Spent (through Harch 11) Balance 

8/6/82 $125.5~ for Newsletter $3101.29 
mailing. 
8/10/82 $248.00 for July Mem-
bership Maintenance. 

! 9/8/82 $39.76 
9/8/82 $24.17 
9/8/82 $95.61 
10/13/82 $132.37 to cover 3 
bills ($115.32; $8.00; $9.05) 

*10/27/82 $985.64 for bills 
Don Yamamoto failed to pay 
Spring 82. (See Hal's letter 
of 9/17/82) 
9/14/82 $74.20 for inserting 
new officer listing on WCRA 
brochures. 
11/16/82 $431.19 (includes 2 
bills: (1) 10/18/82-$262.68-
Jane Hopper and (2) 10/29/82-
n68.51). 
11/30/82 
gomery. 
12/7/82 
12/8/82 
12/8/82 
1/17/83 

I 
$80.01-Hiranda Mont-! 

i 
$172 .04 
$230.49 -Jane Hopper 
$59.09- Ann Faulkner 
$104.85-Dec. Member-

ship Maintenance. 
2/7/83 $81.38 (includes two 
bills: (1) 1/31/83-$68.64 
Jan. Membership Haintenance 
(2) 1/31/83 $12.74 address 
labels for Karen Smith.) 

I 

I 

I 

8/13/82 $98.33 to R.B. Printillg 
Las Cruces, NM for inserts 
for WCRA brochure. 

9/8/82 $4.11 to Beryl Brown 
for postage. 

$2001.15 

$397.56 

$3498.85 

*Not included in this year's budget totals. They are expenses for last year and are taken 
out of 1981-82 reserves. 



-
Portland, Oregon. 

Site 
(Conference 
and Institute 

Placement 

Minority 

Bylaws/Ar­
chives 

Nominations 

Awards 

TOTALS 

Budgeted 

$100 

$200 

$200 

$100 

$100 

$600 

$1300 

March 1983. D) (AttachTTJ.ent 
82-83 WCRA Budget/p. 6 

Committees 

Spent (through March 11 ) Balance 

0 $100 

3/7/83 $85.88 to Anna-Maria $114.12 
· Schlender for supplies, postage, 
printing, subscription services. 

0 $200 

0 $100 

9/14/82 to Pat Heard $35.08 $64.92 
for phone calls. 

0 $600 

$120.96 $1179. Cl4 

------------------------------ -------+-------

-
Budgeted 

Newsletter $4,100 

Proceedings $4200 

Journal $3000 

-
TOTALS $11,300 

Publications 

Spent (through March 11 ) 
8/3/82 $1093 to Langdon Press 

10/29/82 $900 to Langdon Press 
requested by Jane Hopper 

12/20/82 $530 to Langdon Press 
Jane Hopper 

3/7/82 $700.75 Airport Center 
Printing--Jane Hopper 

11/30/82 $1800 to Don Girard 
for froceedings (authorized 
by Delryn Fleming) 

9/14/82 $1000 advance to Mike 
O'Rear (he keeps a record of 
his expenditures). 

11/2/82 $500 advance to !1ike 
O'Hear as per his letter of 
Oct. 26 requesting it. 

12/20/82 check for $500 to 
Mike O'Hear for 3rd l.!:1.. issue, 
the last for this budget year. 

Balance 
$876.25 

$2400 

$1000 

$7023. 75 -- -~-276.25 



Portland, 0regon. March' 1983. (Attachment D) 
82-83 WCRA Budget/p. 7 

Sunnner Institute 

- Budgeted s ,pent ( h t roug h M h 11 ) arc B 1 a ance 

$1000 0 $1000 

TOTALS $1000 I ' 0 $1000 

-
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Portland, Oregon March 1983 (Attachement D) 
82-83 WCRA Budget/p. 8 

Budgeted 

TOTALS 0 

Expenditures: 
' 

Conference 1983 Portland 

Spent (through March 11) 

8/3/82 $70.00 airfare to 
Phoenix to meet with Dick 
Lyman (Karen Smith) 

8/3/82 $259.36 airfare to 
Houston to meet with Ann 
Faulkner; hotel two nights; 
NARDSPE registration (Karen 
Smith) 

8/6/82 to Karen Smith: 
$1000. advance for Pre-Conf. 
expenses (Portland '83) 

8/6/82 to Lucy MacDonald: 
$1000 advance for Pre-Conf. 
expenses (Portland 183) 

2/14/83 $1000 advance to 
Karen Smith for Conf. 

3/8/83 $1000 advance to 
Lucy MacDonald. 

$4329.36 

Balance 

-$4329.36 
( to come out of 
external income; 
not planned for 
in the Operating 
Budget.) 
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Portland, 0regon. March 1983 (Attachment D)82-83 WCRA Budget/p. 9 

8/6/82 

8/13/82 

9/14/82 

10/4/82 

10/29/82 

11/11/ 82 
11/19/82 

12/16/82 

12/16/82 
12/29/82 

1/26/83 

1/27/83 

2/2/83 

3/1/83 

External Income: 1982-83 
(excluding interest income) 

Deposits (beginning 8/6/82) 

Dues: 825.00 
Proceedings: 258.00 

1083.00 
Dues: 375.00 
Proceedings: 170.30 

545.30 
Dues: 165.00 
Proceedings: 31.00 

196.00 
Dues: 315.00 
Proceedings: 40.00 

355.00 
Dues: 435.00 
Proceedings: 77 .00 

512.00 
Dues: 195.00 
Dues: 270.00 
Proceedings: 36.00 

306.00 

Dues: 60.00 
Proceedings: 139.48 

199.48 
Dues: 120.00 
Dues: 45.00 
Proceedings: 24.00 

69.00 
Dues: 120.00 
Proceedings: 112.00 
Conference: 303.00 

5:\5.00 
Conference: -1sT12 

-----
(Pat Heard, Ann 
Faulkner) 
Oregon Dev. Studies: 100.00 
(Cynthia Pucci) 
Dues: 75.00 
Proceedings: 55.00 
Conference: 7059.00 

7189. 00 

subtotal 

subtotal 

subtotal 

subtotal 

subtotal 
subtotal 

subtotal 

subtotal 
subtotal 

subtotal 

subtotal 
subtotal 

subtotal 

subtotal 



.t'ort.tanct, uregon. narcn l~~J. ~Attachment JJJ 

82-83 WCRA Budget/p. 10 

- 3/2/83 Dues: 30.00 
Conference: 950.50 

980.50 subtotal 
3/3/83 Conference: 1192.50 subtotal 
3N /t3 Conference: 1503.00 subtotal 
3/7 /83 Mail :ilng List: 15.56 subtotal 

(Hal McCune) 
3/7 /83 Conference: 605.50 subtotal 
3/8/83 Conference: 4 77. 00 subtotal 
3/9/83 Conference: 145.00 subtotal 
3/10/83 Conference: 92.00 subtotal 

TOTAL: $16,599.16 

-
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Pottland, 0regon, March 1983 (ATTACHMENT ,E) 

Following is the itemized 1 ist of mailing service expenses 1980/1981 

7/23/80 Stationary mailed 

7/23/80 June membership maintenance 

7/23/80 Newsletter mailing 
I I 

8/16/80 July membership maintenance 

12/3/80 August membership maintenance 

70.13 (Should be 79/80) 

119.61 (Should be 79/80) 

166.26 (Should be 79/80> 

126.54 

33.04 <See checK 1020) 

12/3/80 Sept/Oct member·sh i p maintenance 95. 69 

12/3/80 Newsletter mailing 137.90 

1/8/81 November membership maintenance 36.81 (See checK 1022) 

1/8/81 Newsletter mai 1 ing 146.60 (See checK 1022) 

1/8/81 December membership maintenance 130.75 

3/3/81 January membership maintenance 85.29 

4/3/81 February membership maintenance 60.73 

4/3/81 Newsletter mailing 228.92 

4/4/81 Mail Proceedings 310.10 

5/4/81 Apr/May membership maintenance 545.13 

6/4/81 June membership maintenance 313.35 

6/4/81 Flyer to Cal if. members-Conf. 81.89 

6/4/81 Membership 1 ist - State dir. 29.79 (See checK 1020) 

6/4/81 Membership 1 ist - Norn. Comm. 25.45 

6/4/81 Brochure to State Directors 50.23 

6/4/81 Membership 1 ist 14.29 

5/25/81 March membership maintenance 

(Note: Expenditure above - $369.20 
was not 1 isted on original booKs as 
80/81 expenditure.) 

TOTAL EXPENDITURES FOR MAILING SERVICE 

Total Amount Expended 
Total Amount budgetted 

Amount Over Budget 

$3,177.70 
3,000.00 

177.70 

369.20 

$3 .177. 70 



uortland, Oregon, March 1983 (Attachment E) 

-Record of Activity - Oxford Mail 1ng Service 1981/82 

Invoice# Itemized Listing 

18414 

18557 

18629 

-18734 

18805 

18847 

18888 

I 189,64 

- I' 

! 

Print 1,000 envelopes 
Print renewal letter/appl ./resources form 
Tax 
Mai 1 renewal mail 1ng to 728 expired members 
Postage 

Total Invoice #18414 

Mail Newsletter - Summer 537 members 
Quantity Newsletter to officers 
Postage 

Total Invoice #18557 

July membership maintenance (19-3/4 hrs) 
Galley member~hip - Lyman/Faulkner 1-~ 
Postage - postage due, membership cards, 
Proceedings, brochures to Board & State 
Directors, miscellaneous 

Total Invoice #18629 

August membership maintenance (8-hours) 
Postage - postage due, membership cards, 
publications, miscellaneous 

Total Invoice:#18734 

Print 2nd renewal letter, Proceedings 
explanation letter, resource form, appl i­
cation, #10 envelopes 
Tax 
Mail above to 579 member expired 1 ist 
Postage - Usual (See above #18734) 

Total Invoice #18805 

Address 881 labels - current/expired members 
(Beryl Brown - Conference) 

September membership maintenance (6-1/4 hrs) 
Postage - Usual 

Total Invoice #18888 

Address 22 printouts of members for state 
directors and mai 1 with stationery and 1 

membership forms 
UPS: 15 packages 
Postage 

Total Invoice ~18964 

Amount 

$ 43.50 
66.00 
6.57 

109.36 
77.96 

$303.39 

51.57 
29 .14 
65.83 

$146.54 

296.25 
6. 03 

68.75 

$371.03 

120.00 

20.72 

$140.72 

92.95 
5.57 

93.24 
62.69 

$254.25 

16.70 

93.75 
7 .13 

$100.88 

146.04 
19.20 
9.87 

$175.11 



19078 -
19079 

19334 

19335 

19403 

-9464 

19518 

19519 

19553 

19669 

19670 

-
19721 

Portland, Oregon. March 1983 (Attachment E) 

Mail Newsletter - Fall 676 members 
UPS quantities to Board 
Postage for above mailing 

Total Invoice #19078 

October membership ma i .n tenance ( 1 4-hours) 
Postage - Usual 

Total Invoice #19079 

Mail Newsletter - Winter 725 members 
UPS to Officers/Brown/L.MacDonald 
Postage for above 

Total Invoice #19334 

November/December member maint. (12-1/4 hrs) 
Print 100 renewal letters 
Tax 
Postage - Usual + P.O. Box rental ($26.00) 

Total Invoice #19335 

Address - 618 labels -Members 
(Lyman - Conference) 

Address - 616 labels - Members 
(Levinson - State Coordinator) 

Address - 623 labels - members 
(Lyman - Conference) 

January membership maintenance (5-3/4 hrs) 
UPS - Proceedings 
Postage - Usual 

Total Invoice #19519 

Mail 14th Proceedings to 444 paid 1 ist 
Postage ($.32 i) 

Total Invoice #19553 

Mail Newsletter - Spring 743 members 
UPS to Board 
Postage - Mail above+ 1982 Bulk Mail Fee($40) 

Total Invoice #19669 

February membership maintenance (4-1/2 hrs) 
Address member printout - Brown (Conference) 
Address labels of members for NARDSPE 
Postage - Usual 

Total Invoice #19670 

Type Addresses & mail Lng Cntr Questionaire 

87.24 
28.11 
90 .19 

$205.54 

210.00 
27.55 

$237.55 

75 .13 
21.53 
94.28 

$190.94 

183.75 
10.97 

.66 
49.56 

$244.94 

$ 12.14 

$ 9 .19 

$ 12.89 

86.25 
2.01 
6.49 

$ 94.75 

107.05 
150.93 

$257.98 

98.71 
13.45 

144.36 

$256.52 

72.00 
5.62 
9.35 

10.63 

$ 97.60 

66.82 



-19853 

19953 

20084 

20261 

20262 

20329 

20378 

20411 

20447 

-

Portland, Oregon. March 1983 (Attachemnt E) 

(Montgomery - Minority Affairs) + Postage 

March membership maintenance (1-hour) 
Print l ,000 membership cards+ Tax ($2,40) 
Postage - Usual 

Total Invoice #19853 

Convention registration - Process 271 reg. 
Mileage - H. McCune to S.Diego (208 mi x .18) 
Telephone re. registration 
Postage - Forms to McMillan, correspondance 

Total Invoice #19953 

April member~hip maintenance (31-hours) 
Print 200 renewal letters & 1,000 #10 env. 
Tax 
Telephone re. Conference 
Postage - membership cards (76.80), Misc. 

Total Invoice #20084 

Print 1,000 #10 reg. envelopes 
Print renewal letter & application 
Print resources form 
Tax 
Mail renewal letter. etc. to 625 expired list 
Postage for above 

Total Invoice #20261 

May membership maintenance (17-1/4 hrs) 
Address printout of membership for CAPED 
Postage - Usual 

Total Invoice #20262 

Set up 136 name College mailing list-Lyman 

Add 632 names;to College mailing 1 ist-Lyman 

June membership maintenance (7-hours) 
Print 200 welcome & 500 renewal letters 
Tax 
Postage - Usual 

Total Invoice #20411 

Print 3,000 Applications & Officer 1 istings 
for WCRA brochures+ type and paste-up 

I 

SUB TOTAL - INCLUDES ALL ACTIVITIES 

Less Conference Charges 

I 
TOTAL CHARGED TO ACCOUNT CATEGORY 21 

16.00 
42.40 
6.75 

$ 65 .15 

271.00 
37.44 

7.60 
14.85 

$330.89 

496.00 
57.25 

3.44 
11.73 
78.40 

$646.82 

45.00 
40.80 
20.40 
6.37 

81. 09 
71.77 

$265.43 

276.00 
8.75 

20.27 

$305. 02 

$ 16.32 

$ 75.84 

126.00 
28.25 

1.70 
9.71 

$165.66 

$ 92.22 

$5,158.93 

482 .13 

$4,676.70 

Above are the total of activities for the period 7/1/81 through 6/30/82 



Portland, Oregon. March 1983 (Attachment E) 

Although traditionally all have been charged to the Mailing Service 
budget category, some are clearly related to specific budget categories 

-(ie. Conference. State Directors. and Minority Affairs) and should be 
charged to the appropriate category rather than being lumped together. 
This would provide for appropriate accountability. · 

-



Portland, Oregon. March 1983 (Attachment E) 

- WCRA: Oxford Mailing ExEenses 
Listed by Date of Payment 

Invoice If Date Charges Requested by 

20565 7-26-82 Mail Newsletter (Issue 2) 49.49 Jane Hopper 
Postage 76 .06 

20598 7-30-82 Clerical (July Membership 248.00 
Maintenance, 15 1/2 hrs.) 

Postage 24.17 

20669 8-16-82 Address Printouts (for statei 72.00 Ann Faulkner 
province directors of their 
members, 22 total) 

Postage 23.61 

20706 8-23-82 Address labels (1983 21.93 Karen Smith 
conference) 

Postage 2.56 
Tax 1.43 

20707 8-23-82 Additions to mailing list 13. 84 Dick Lyman 

20756 8-30-82 Brochure (Remove 81-82 officer 74.20 
listing, put in 82-83 
listing) 

20930 9-27-82 "Prospect" List 8.DO Karen Smith 

20931 9-27-82 Address labels 8.00 N. Deutsch 
Postage 1.05 

20989 9-30-82 Clerical (Sept. Membership 100.00 
i1ain tenance, 6 1/2 hrs.) 

UPS 8.52 
Postage 6.80 

21039 10-18-82 Mail Fall Newsletter 148.20 Jane Hopper 
UPS (quantities to 7 board 22.03 

members) 
Postage 92.45 

21135 10-29-82 Clerical (Oct. Membership 148.00 
Maintenance, 9 1/4 hrs.) 

Postage 20.51 

21242 11-22-82 Mail LAC Survey (to 378 38.81 Miranda Montgomery 
college~: CA, OR, TX) 

Postage 41.20 

21280 11-29-82 Clerical (Nov. Membership 132.00 
Maintenance, 8 hrs.) 

Postage 40.04 
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WCRA: Oxford Mailing Expenses 
Page two 

Invoice fl 

21312 

21313 

21467 

Date 

12-6-82 

12-6-82 

1-11-83 

Charges 

Mailing (Newsletter) 
Postage (2nd class permit 

application) 

Address galley (of membership 
by state) 

Postage 

Clerical (Dec. Membership 
Maintenance, 6 hrs.) 

Postage 

TOTAL 

Summary of Expenses by Category 

Mailing Newsletter 
Clerical 
Postage 

Other 
Address Galley 
Mail LAC Survey 
UPS 
11Prospect" List 
Address labels 
Change listing in brochure 
Address printouts 
Additions to mailing list 
Tax 

61.10 
169.39 

52.25 

6.84 

96.00 

8. 85 

$1817.33 

$ 258. 79 
724. 00 
513.53 

52.25 
38.81 
30.55 
8.00 

29.93 
74.20 
72.00 
13.84 
1.43 

TOTAL $1,817.33 

Requested by 

Jane Hopper 

Ann Faulkner 

Note: The $1817.33 total above does not include the $985.64 I had to send to 
Oxford Mailing because Don Yamamoto, they said, had failed to pay back 
bills. (I have, of course, no way to verify this amount.) 
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Ideas to Re-structure Mai 11ng Costs for Improved Accountab111ty 

Category 
Expended 
1981/82 

Budget 
Proposed 83/34 

4. Coordinator State Directors $ 183. 18 

667.31 

257.98 

0 

184.30 

1,137.02 

465.43 

2,263.71 

$5,.158.93 

$ 50 

9. Newsletter 

10. Proceedings 

12. Journal 

16. Board of Directors 

19. Member sh Ip 

20. Conference 

21. Mail 1ng Service - General 

500 

250 

300 

100 

800 

400 

TOTAL MAILING EXPENSES 

2,300 

$4,700 

COMMENTS: 

1. Category 4 - (Reduc~d) The initial cost of mailing to State 
Directors can be greatly reduced by looking at what 1s sent out and by 
the Coordinator sending some items personally. <Monitored by 
Past-president) 

2. Category 9 - (Reduced) The change to second class mail 1ng 
should reduce costs, as should mail 1ng the Journal separately. 
<Monitored by Treasurer/ Newsletter Editor) 

3. Category 10 - (No Change) <Monitored by Treasurer/Editor 
Proceedings) 

4. Category 12 - (Added) This assumes that changes are to be made 
in the handling of the Journal. Costs were included 1n the Newsletter 
mailing last year. (Monitored by Treasurer/Editor /Journal ) 

5. Category 16 - <Reduced) Savings could be made by having Editor 
of Newsletter mail copies, or bY ma, 11ng extra copies only on request. 
Board commun1cat1ons with membership may require extra mail 1ng costs. 
(Monitored by President) 

6. Category 19 - (Reduc~d) A Budget category for membership should 
be added to the Association general budget. The costs for such 
activities should be carefully scrut1n1zed. A membership chairperson 
could save money by finding different says to sol 1cit membership. 
(Monitored by President/Membership Chairperson) 

7. Category 20 - (Reduced) 
one-time only cost of setting 
the Conference to non-members 
cost should not be repeated. 

In 1981/82 over $100 was spent on the 
up a general mai 1 ing list to publicize 
and conferences in future years. This 
<Monitored by President-elect) 

8. Category 21 - <No Change) (Monitored by Treasurer) 
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-Oxford Mailing Service 1981/82 Expenditures by Budget Category 

-

-

1 • 

2. 

3. 

4. 

5. 

President - Category 1 
Board of Directors - Category 4 

I ! 
Newsletters to Board 
Committees/Liaison, etc. 

Publications 
Newsletter/Journal - Categories 9 & 12 
Proceedings - Catego~y 10 

Note: This includes $505,59 Postage 
and 419.70 mailing costs. 

I 

Monthly Maintenance tests - General 

Hourly Handling Charge 
Postage 
Permits for Mailing 
Miscellaneous 

Costs of Membership Solicitation 

Miscellaneous Printing 
Tax on Pr i n t i n g 
Handl i ng 
Postage 

Conference 

Conference Registration Costs 
Other 

$ 92.23 
90.95 

667.31 
257.98 

1,976.00 
20 6. 1 7 

66.00 
15.54 

537.34 
26.71 

283.69 
289.28 

330.89 
184.30 

6. Coordinator of State Directors - Category 4 

State Directors - Category 8 

TOTAL MAILING SERVICE COSTS 

$ 183. 18 

925.29 

2,263.71 

1,137.02 

465.43 

184.30 

$5,158.93 
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129_15 TELEGRAPH RD #D • SANTA FE SPRINGS, CA 90670 • 213/946-1422 

March 14, 1983 

Mr. Dick Lyman 
1650 Verla Lane 
Escondido CA 92027 

Dick: 

OXFORD 
MAILING 
SERVICE 

~~,:;;~~ 
~~&P 

This is in reply to your letter of March 3, 1983, letting us know of your 
concern that our costs have risen to almost $5,000 per year, and requesting 
the specifics of what goes into 11 membership maintenance 11 • 

If I were to reply briefly, giving you only basic answers, to your letter, 
I don't believe anything would be solved, and the 'state of financial panic' 
on the part of WCRA would still exist. 

Therefore, if I may take your time, I've done an analysis of costs for 
the year 1982 to show you where the large portions of money have been 
expended, and between you and me, with all due respect to the good job 
you and the other officers and board are doing, I do have some suggestions 
for some basic changes in the organizational procedure that will help 
WCRA finances. 

First, here is a breakdown of major expenditures for which WCRA was billed 
in 1982. The total 'bi 11 i ng for the year was $4777. 

Membership maintenance and clerical time 
Newsletter mailing (4 issues) 
14th Proceedings mailing 
Annual conference registration 
Requests for services 
Outside printing 
Postage 

$1780 
380 
107 
271 
729 
383 

1127 
$4777 

On the enclosed ~heets, I've given you a detai~ed breakdown of the above 
costs. And with each category, I I ve given fur th1::r details of how costs 
were calculated. 

I've gone through these costs carefully, looking for areas where costs 
might be cut. I honestly don't see any item which could be further reduced 
--if WCRA is to continue working with an outside firm. Of course, the 
immediate reply might be to go back to strictly volunteer help, but as I 
recall ,,orking with only volunte~r hPlp. and the rrohlems involved, was 
the reason WCRA approached Ox-ford originally. So, en the basis that 

(continued) 
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2 -- Lyman 

outside professional help is beneficial, what can be done financially to 
improve WCRA's economic condition? 

I understand dues are being increased next year, and this is justifiable. 
All costs continue to increase, even with the national economic situation 
coming under some control. So an increase in dues will help. 

But a major new source of income for WCRA would be to separate the collection 
of renewal dues and payment for Proceedings from the conference registration. 
Dick, I have to ask why does WCRA literally give away dues/Proceedings 
just beca4se a member attends the conference? 

Perhaps I look at this too ~imply, but on your current conference registration 
form, registration fee is $60 which includes registration, dues and Pro­
ceedings, or just $50 for registration only (no dues or Proceedings). I 
take this to mean that for only $10, if I attend the conference, I get 
my $15 dues for 1983-84 paid plus an $8 copy of Proceedings ... a normal 
$23 value. To me WCRA is losing $13 from each member when you let that 
member pay only $10 for dues/Proceedings at the conference. 

In your March 3 letter, you compare our costs of 'almost' $5000 to an 
income from 650 members at $15 annually for dues. That you don't even 
have. Going back over your April 1982 conference registrations, where 
you again had the $10 differential between registration and registration/ 
dues/Proceedings, you had 341 members take advantage of the $10 dues/ 
Proceedings cost. Thereofr~, you don't have 650 members currently at $15 
($9750). You have 341 at $10 and 309 at $15 ($7045). And if we allot the 
$10 entirely to dues, then you have 341 members who are receiving a free 
copy of the Proceedings. Proceedings sell at $8, so 341 x $8 equals-­
$2728. And the $2728 lost Proceedings income would just about pay our 
cost for the coming year, or offset your Proceedings printing bill. 

It would seem, Dick that WCRA must set up a renewal system for dues that 
is completely separate from registration. And also, it seems you should 
charge a full $8 for Proceedings. At registration you would rightly 
have a member and non-member rate, but keep the conference registration 
costs completely separate from the period we send out renewal notices. 

Every other organization I know of has this same structure: renewal notices 
are mailed at one time to obtain full renewal dues, and there is a conference 
which is at another time offering a discount on registration for members. 
CATE on their conference registration form has a $20 differential between the 
member and non-member registration fee. All non-members must pay the non­
member rate, but Ha registrant desires, $20 of the non-member fee rnay be 
applied to CATE dues for the coming year. This seems to handle it very well, 
and no money is lost. 

Perhaps now is the time that the board seriously consider a year-to-year 
membership, rather than the present conference year membership. It would 
separate "dues collecting" ·from the conference. This would be an ideal 
time for us to start as all member files will be revised in April from 
the renewals frorn the conference, plus our sending out rpnewijl ~otices to 
members who do not attend the conference. Then next year at this time we 
send out renewal notices to all, and dues will not be involved with 
registration. (continued) 
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3 -- Lyman 

Frankly, as I read your letter, WCRA is questionning whether the organization 
can afford an outside service. I remember CATE coming to us some 13 
years ago with the same internal problems of volunteer help that WCRA had. 

- And CATE is kind enough now to state that Oxford is "the best thing that has 
happened to the organization". And we constantly strive to achieve that 
goal with WCRA. An organization cannot run smoothly behind the scenes when 
volunteers are constantly being changed from year to year. You have to 
have someone either inter(~lly or externally who knows the operation and 
can keep the important financial functions of membership, renewals, mailings 
and conference registration running smoothly. Thete money areas are where 
an organization lives or dies. 

You need someone to care that memberships are processed immediately and 
membership cards mailed soon, that correspondence is answered quickly, that 
requests for materials and services are dispatched immediately, that 
membership problems are handled courteously and promptly, and that all 
money due is collected, by mailing and following up on invoices for 
payment, bad checks are made good. All of this constitutes our service, 
and we wish the board could just sit and observe what actually goes on. 

We're sincerely hopeful that the current financial crisis will be 
resolved and that Oxford may be allowed to serve as your headquarters. 

( '/2/e:--./ 
Hal M6Cune 

HLM/h 
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12915 TELEGRAPH RD #D • SANTA FE SPRINGS, CA 90670 • 213/946-1422 

BREAKDOWN OF WCRA COSTS FOR THE YEAR 1982 

A. LABOR 

1. Membership maintenance and clerical time -- 111¼ hours 
(This consists of the time involved in processing 
new and renewal members, sending out new membership 
cards and a 'welcome to WCRA' letter or a 'thank you 
for your renewal I letter, invoicing when purchase 
orders are received, or if a member wants to be 
billed for membership, following up when payment is 
not received, endorsing checks and depositing to 
the WCRA account, filling orders for Proceedings 
and invoicing, answering correspondence regarding 
membership or requests for membership information, 
time spent on the telephone with WCRA requests. We 
billed in 1982 at a rate of $16 per hour. With our 
increased costs this will raise to $17 per hour in 
1983. If this seems expensive, I pay the person who 
primarily handles the above $9.50 per hour, and have 
costs for her on top of this of hospitalization, 
workman's compensation, FIDA. In any business, a 
rule of thumb for hourly costs is the basic wage times 
3. According to this rule, I should be charging 
WCRA $27 an hour. We are not making any great profit. 
And considering the total 111 hours worked on WCRA, 
it comes to about 9 hours per month with the heaviest 
periods coming when we process conference renewals, 
and send out the renewal mailing.) 

2. Mail the WCRA Newsletter 4 times during the year 
(We recently applied for a second-class permit for 
the Newsletter and when this is approved, postage 
costs should be cut in half. Postage is listed under 
the postage category. Due to the Journal going with 
the Newsletter, we now have to bind the Journal into 
the Newsletter, which has increased costs, but thfs 
is necessary or the postal service would claim the 
Journal is taking a free postage ride with the 
Newsletter which has the second-class permit.) 

3. Address printouts and pressure-sensitive labels of 
members on request 
(The major cost here is the request by the State 
Director Chair of printouts being sent to State/ 
Province Directors twice a year. The cost for a 
printout is $9 per thousand, pressure-sensitive labels 
.,.+ t1 i::: n""' +-h""'" ,,...,,1 

OXFORD 
MAILING 
SERVICE 

$1780 

$ 380 

$ 316 
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2 -- Breakdown of WCRA Costs for 1982 

4. Annual Conference Registration 
(Our cost for proce~sing registrations is $1 each. 
We processed 271 mail regi1strants.) 

5. Mail 14th Proceedings , 
(This mailing went to: 444 members requesting 
the publication. Pos~age is listed under postage.) 

6. Mail Learning Center Questionnaire from Miranda 
Montgomery to 337 Mailing List 

7. Mail Flyer for Nancy Deutsch (to 216 list) 

8. Mail LAC Survey Part II to 378 list 
(Requested by Miranda ,Montgomery 

9. Remove 1981-82 Officer !Listing and Application and 
Replace with 1982-83 Listing and Application in 
3,000 WCRA brochures · 

10. Set up Master Mailing List of Colleges 
{Per Dick Lyman request) 

11 . Mail Renewal Notices to, 625 
{Postage listed under postage category) 

12. Travel Expenses for Hal· McCune to San Diego Conference 

13. Telephone calls 

Total Labor 

B. PRINTING 

l. 3,000 Applications and Typeset 
2. 200 11 We l come to WCRA II letters 

700 "Thank You for Your Renewal" 
3. 2,000 #10 regular envelopes 
4. 650 Renewal letters ) 

650 Application forms. ) 
650 Resources forms ) 

5. 1,000 Membership cards 

Total Printing 

) 
letters) 

$ 271 

$ 107 

$ 30 

$ 19 

$ 39 

$ 74 

$ 1T4 

$ 81 

$ 37 

$ 19 

$ 92 

$ 40 
$ 96 

$ 113 

$ 42 

.... 

$3267 

$ 383 

(continued) 
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3 -- Breakdown of WCRA Costs for 1982 

C POSTAGE & SHIPPING 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

1 o. 

11. 

12. 

13. 

14. 

Postage Due (from returned mail) 

Membership Cards Mailed 

Publications Mailed 

PO Box Rental (6 months) 

Newsletter/Journal (4 mailings) 

Printouts and Pressure-sensitive Labels mailed 

Conference Registration Correspondence 

14th Proceedings mailing 

LAC Survey 

Deutsch Flyer mailing 

Learning Ctr Questionnaire mailing 

Renewal Notice mailing 

Miscellaneous (correspondence, invoicing, etc.) 

UPS Charges (stationery, publications, newsletter 
quantities, printouts) 

Total Postage and Shipping 

'Total Labor, Printing, Postage/Shipping 

$ 4 

124 

47 

13 

482 

40 

15 

151 

41 

23 

37 

72 

45 

33 

$1127 

$4777 
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AT SAN JOSE AIRPORT 
1740 NORTH FIRST STREET 
SAN JOSE. CALIFORNIA 95112 USA 

408 298 0300 TELEX 357408 

November 15, 1982 

; 1' \ / / \ 1 · I ( i I I I 
I ( / \ i I I 

Ms. Carol Bogue . 
Local Chairperson 
Western College 

Reading Association 
2100 Moorpark Avenue 
San Jose, CA 95128 

Dear Carol, 

I , 

On behalf of everyone here at the Hyatt San Jose, may I say 
thank you for taking time out of your busy schedule to 
join me yesterday to further discuss the details involving 
the 1984 Annual Conference. It certainly was a pleasure 
to meet the face that goes with the voice. I am sure 
I speak for the entire hotel when I say how excited 
we are that the Hyatt San Jose has been selected as the 
host hotel for this very important Conference. 

Carol, as we discussed, in that the 1982 August Board 
Meeting was not held in San Jose, we would be delighted 
to extend for the August Board Meeting in 1983 not only 
all of your meeting space and sleeping rooms, on a 
complimentary basis, but would be delighted to provide 
all of your coffee breaks and morning continental 
breakfasts each day, with our compliments. This is simply 
our way of expressing how excited the Hyatt San Jose is 
to be hosting your fine orgnaization. 

Carol, naturally as time draws nearer, we will begin to. 
detail the program for·the 1984 Annual Conference and 
certainly hope you will feel free to contact me personally 
if there is ever anything I can do for either yourself 
or for the Western College Reading Association. 

Carol, we simply want to let you know how anxious we are 
to be of service to your fine organization both now and 
in the future. I look forward to hearing from you very soon. 

Kindest personal regards, 

HYATT 

St e Steinhart 
Director of Sales 
SJS:lcv 
cc: Pat Heard 



-

-

HYATT 5,11,N JOSE 
AT 5,11,N JOSE AIRPORT 
1740 NORTH FIRST STREET Portland, Oregon, 
5,11,N JOSE. CALIFORNIA 95112 US,11, 

408 298 0300 TELEX 357408 

March 2, 1983 

I. ;· 
I' , 

l 
1' 

Ms. Carol Bogue 
Local Chairperson 
Western College 

Reading Association 
2100 Moorpark Avenue 
San Jose, CA 95128 

Dear Carol, 

March 1983 (Attachment H) 

To review our discussion of the other day regarding 
options A and B for the 1984 Conference, please find the 
following information. Option A will be a $56.00 single 
rate and a $64.00 double rate. Included in this option 
is a $600.00 per day meeting room rental fee with a $4.00 
credit for every sleeping room actually occupied per night 
to be applied toward the $600.00 per day meeting room 
rental. Thus, if you were to occupy an average of 150 
rooms each night for three nights, there ~ould be no 
meeting room rental charge. 

Option B would have 
and $58.00 double. 
room rates·we would 
meeting room rental 
space that you will 
rooms occupied. 

the guaranteed rate of $52.00 single 
Because of the increased discount on 
out of necessity charge and $1800.00 
for the entire conference and all its 
utilize with no credit for guest 

It should be noted that there in either case will be a 
6% city tax on each sleeping room per night. Additionally, 
in either case there will be a $5.00 charge for every 
additional person occupying a sleeping room. 

' 
Carol, I certainly hope this information will prove useful 
to you in your presentation to the Board of Directors 
at the March of 1983 annual conference. 

Please feel free to contact me should you have any other 
questions. We simply want to let you know how anxious 
the Hyatt San Jose is to be of service to the Western 
Reading Association both now and in the future. I look 
forward to hearing from you very soon. 

Kindest personal regards, 

Director of Sales 
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HYATT SAN JOSE 
ATSANJOSEAIRPORT Portland, Oregon, March 1983 (Attachment H) 
17 40 NORTH Fl RST STREET 
SAN JOSE, CALIFORNIA 95112 USA 

408 298 0300 TELEX 357408 

May 7, 1981 

Ms. Carol Bogue : 
Local Chairperson , 
Western College 1Reading 

Association 
c/o Learning Assistance Center 
San Jose City College 
2100 Moorpark Avenue 
San Jose, Cali~ornia 95128 

Dear Carol, 

All of us at the Hyatt San Jose are delighted and compli­
mented that you have selected us to host your 1984 Annual 
Conference of the Western College Reading Association. 
At the beginning, I want to assure you that all of us at 
the Hyatt will d:o everything in our power to make your 
1984 Conference the finest you have ever held. 

As you can see,~ am enclosing a meeting confirmation form 
with each copy of this contract letter and that confirmation 
covers items such as total rooms reserved, method of reser­
vations and billing, and meeting facilities reserved. The 
additional items not covered on the confirmation will be 
covered in this contract letter. If everything is in order 
and meets with your approval, please sign one copy of the 
confirmation form and one copy of the contract letter and 
return them to me as soon as possible. Of course, if you 
have any questions whatsoever, you need only to call at 
your convenience. 

1. 

ADDITIONAL CONFIRMED ARRANGEMENTS 

Complimentary Policy: The Hyatt San Jose will be 
pleased to compliment one guest room for each 50 
rooms occupied by your membership. In addition to 
that complimentary policy, we will be pleased to 
reserve our Presidential Suite for the President 
of your organization or for whomever you designate. 
This suite includes a large living room with an 
efficiency kitchen and three bedrooms. It will 
prove to be ideal for small parties or Board Meet­
ings. 
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2. Corkage Charges: The Hyatt San Jose does not charge 
a corkage fee for liquor brought into private guest 
rooms. Yo~ can obtain bar set-ups and brand name 
liquor through Room Service should you wish. However, 
should any liquor be brought into public meeting rooms 
then a cork~ge fee will be charged. 

3. The Hyatt San Jose will provide ten (10) V.I.P. guest 
gifts to be! placed in the rooms of attendees desig­
nated by your President Elect. In the past, we have 
found that a gift of wine and cheese is very much 
appreciated and is appropriate for the situation. 

4. 

5. 

The Hyatt San Jose is pleased to guarantee that if 
any of your'members fail to receive a room that has 
been confirmed prior to the cut-off date, we will 
provide transportation and a reservation at a nearby 
hotel. Not 1 only that, but we will also pay for their 
first night'.s stay at that hotel and bring them back 
to the Hyatt the following evening. 

I 

Parking: The Hyatt San Jose provides just over 1,000 
complimentary parking spaces for your membership. 

6. We will allow registration tables to be placed in our 
lobby for early registration for your Conference atten­
dees. However, during the main registration we would 
suggest that the Foyer of the Mediterranean Center be 
used as it provides a larger area and privacy. 

7. The Hyatt San Jose has agieed to provide seven (7) 
complimenta~y guest rooms for your two day weekend 
Board Meeting in late August of both 1982 and 1983. 
In addition, we will be happy to provide complimen­
tary meeting space for those twelve Board Members. 

8. Guest Room Rates: The Hyatt San Jose is pleased to 
offer the Western College Reading Association the 
following two (2) options for room rates and meeting 
room rental. However, we do require that W.C.R.A. 
select one (1) of the two options at least one year 
prior to your Annual Conference. //r.u_,2,, ,~ 6--f-/>2,~ _t:, 

" I ~ 

/? ~~d c,tfi.-.,'~~--1' '17/1-~jv Xi n,, /1f ~r ct,a,._, />-bJ!;_-,_,I!__ 

t!L -f ~' c~ · ( i',J,?-"'--' ftU-i<..v &-1--;ru---e W~v wd-/7 /uif{j,lfi:,a,?zJ 

./../-1':,'-fl) 
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OPTION A 

While we cannot.guarantee definite room rates at this time, 
we will be pleased to offer 15% discount on our prevailing 
room rates i~~l984 to your attendees including early arri­
vals and late departures. Included in this option is a 
$600.00 per day meeting room rental fee with a $4.00 credit 
per guest room occupied per night. Thus, if you were to 
occupy an average of 150 rooms for three nights, there 
would be no meeting room rental charge. 

OPTION B 

Should the above option be unacceptable, we would like to 
offer a 20% discount on our regular rates for 1984, but the 
meeting room rental charges would then change. Because of 
the increased discount on room rates we would out of neces­
sity charge an $1,800.00 meeting room rental for the entire 
conference with no credit for guest rooms occupied. 

9. The Additional Guest Rooms: The Hyatt San Jose will 
be happy to reserve additional blocks of guest rooms 
at nearby hotels should your attendance increase in 
the ensuing two or three years. These hotels would 
include Howard Johnson's, the Red Lion or the Le 
Baron Hotel. 

10. Airport Shuttle: The Hyatt San Jose will be happy to 
provide 24-hour complimentary shuttle service to and 
from the San Jose Airport. 

11. Banquet Prices: We will be in a position to confirm 
exact banquet prices six (6) months prior to your 
Conference. Of course, we can provide current ban­
quet menus at anytime you wish so that you may make 
judgements as to budget in advance of that six month 
time frame. 

12. Exhibits: The Woodside Room, where your table top 
exhibits will be located, has more than adequate 
power outlets for your use. We do not charge dray­
age fees for table top exhibits with standard draping 
and we will be happy to provide twenty (20) extension 
cords at no charge. · 
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13. Convention Services: At the present time, Ms. Linda 
Lloyd is our Convent,ion Services Manager and she will 
be your contact in making all final arrangements here 
at the Hyatt San Jose. Linda will act as your liaison 
between the Front Desk, Reservations, Catering and 
Accounting in the months leading up to the Conference. 

Carol, I beli~~e that covers everything we discussed during 
your visit and that was of concern to the W.C.R.A. Board of 
Directors. If you have any questions on the above informa­
tion, please call me as quickly as possible so that we may 
avoid any misunderstandings. Thanks again for your visit 
and we look forward to making your 1984 Conference a great 
success. 

Sincerely, 

HYATT SAN JOSE 
' 

~ 
Bill Allison 
Director of Sales and Marketing 

WHA:dc 
enclosure 
R-03938 

I/We agree that the foregoing 
arrangements are correct, and 
it is agreed that these faci- ~ .t..1-. 
lities are to be~ld on a . ~L 
definite bcj-sis · 'b,v.).~~A,,v,-.. ~ 
M lr/ 3 )J' I .X, ~ ~ c..lv-.J...1.-l ,1.,,v...... tvv1.,a-Y'-r:J---~~ 

FOR HYATT SAN JOSE/ FOR W. C. R. A. 

NAME~~ NAME: l,~_/6:1-~~/ 
TDAITTELE.· ~ TITLE: ,f~;_,_4,;f; 
~~ ~~ DATE: ~!,/9/ 

' I 
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(· HYATT@SAN JOSE 

(Attachment I-I) 
"REVISED" 

MEETING CONFIRMATION 
- x:IDEFINITE/CUT OFF _____ 2-'-/_2_5__:_/_8_4 ________ DATE CONFIRMED ___ 5/'---1_4_,__/_8_1 ___ _ 

u TENTATIVE/DECISION ________________ Fl LE NUMBER _____ R_-_0_3_9_3_8 ___ _ 

-

-

ORGANIZATION NAME WESTERN COLLEGE READING ASSOCIATION 

FUNCTION NAME ___ I_9_8_4 __ A_n_n_u_a_l_C_o_n_f_e_r_e_n_c_e ______________________ _ 

MEETING PLANNER __ M_s_. _c_a_r_o_l_B_o......:g:::...u_e _______ TITLE Local Chairperson 

ADDRESS ______ c~/_o __ L_e_a_r_n_i_n~g:..._A_s_s_i_s_t_a_n_c_e_-_S_a_n_J_o_s_e_C_i_t~y"---_C_o_l_l_e-='g_e ______ _ 

2100 Moorpark Ave. - San Jose, California 95128 

PHONE (408) 298-2181 (de) ARRIVAL FORECAST 4/ 4/ 84 DEPARTURE FORECAST _4~/_8~/_8_4 __ 

I i J I 21 :?J2 I 
1984 

RO.OM ARRANGEMENTS 
DATE 4/4 4/5 4/6 4/7 4/8 ' 

DAY WED THU FRI SAT SUN I ' 

SINGLES 90 180 180 60 
DOUBLE 45 60 60 40 
SUITES 5 10 10 10 

TOTAL 150 250 250 110 Checkout 

ROOM RATES: SGL SEE CON5-'B@_C_T_~ TPL ___ _ QUAD ___ _ SUITES ___ _ TO ____ _ 

PLUS 6% CITY TAX~X~--

BILLING: 
M=MASTER 
!=INDIVIDUALS PAY 

ROOM & TAX __ I __ INCIDENTALS __ I __ BANOUET M 

RESERVATIONS 
XXReservat1on Cards D Rooming List D Housing Bureau D Individual 

Reservations must be received by hotel no later than 14 days prior to arrival. Late requests will be 
accommodated on a space available basis. Check-in and check-out time is 2:00 p.m. 
COMMENT~ Convention Room Rates will be extended before and after the 

actual Convention dates. 

COMPLIMENTARY ROOM POLICY/SUITES: One (l) complimentary room for each fifty 
(50) rooms actually occupied. Reserve the Presidential Suite for 

arrival April 4th with departure on April 8th •.. Complimentary. 

SPECIAL GUEST ROOM REQUIREMENTS. Room rates established one (1) year 

prior to arrival. See options in contract letter. 

CANCELLATION POLICY 
A) Groups reserving 200 or more rooms will be subject to a cancellation fee of one night's room and tax revenue should space 

be released between 360 and 180 days of scheduled arrival For cancellations received within 180 days of arrival full 
payment of total room nights and tax will be required 

B) Groups with more than 100 rooms but less than 200 rooms reserved will be subject to a cancellation fee of one nights room 
and tax revenue should space be released between 180 and 90 days of scheduled arrival For cancellations received w1th1n 
90 days of arrival full payment of total room nights and tax will be required 

C) Groups with less than 100 rooms reserved wtll be subject to a cancellat1on fee of one night's room and tax revenue should 
space be released between 90 and 30 days 1n advance of scheduled arrival. For cancellations received within 30 days of 
arrival full payment of total room nights a_nd tax will be required 

WHITE-Customer BLUE-Sale, Dept GREEN-Catering YELLOW-Convention Services PINK-Reservation, GOLDENROD-Account,ng 
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1983 (Attachment H) 1 Portland, Oregon, March 
GROUP Western College Reading Assn. 

MEETING/BANQUET 
ARRANGEMENTS 1984 

CONTACT Carol Bogue 
PHONE ( 408 ) 298-2181 ext. 3709 

DATE DAY TIME FUNCTION/ATTENDANCE/SET-UP 

4/4 WED 9am - 10pm Board Meeting - 30people. 

4/4 WED 2pm 

TO 24-Hours Exhibits, 20 table tops 
' ' 4/7 SAT 5pm i 

4/5 THU 8am - 5pm General Session & ( 3) Workshops - 600people 
II II 1pm - 5pm (4) ~dditional Workshops- 75people each. 
II II 6pm - 11pm Bc\nqt.iet (tent.) - 600people. . ~ L - ,. 

4/6 FRI 7am - 9am Continental Breakfast- 300 people. 
" II 9am - 5pm Gene:r:al Session & (7) Workshops-600people. 

4/7 SAT 8am - 5pm General Session & (7) Workshops-600people. 
' 

4/8 SUN 8am - 1pm General Session & Brunch (tent)-300people. 
·/ , J' .... ' .,.r' • : 

I 

.. 

. ' 

RENTAL 

TOTALRENTAL __ S_e_e_C_o_n_t_r_a_c_t_ 

SPECIAL MEETING/BANQUET REQUIREMENTS. Rental depends on option selected in 
Contract Letter. 

CONVENTION SERVICES/CATERING DEPARTMENT 

A member of our Convention Services/Catering Department will be contacting you to review all details 
relative to your group's requirements. Any changes or additions you may care to make may be reviewed 
with your Conventions Services Coordinator. 

AUTHORIZED SIGNATURES: WE AGREE THE FOREGOING AGREEMENT IS CORRECT AS WRITTEN 
AND IS BINDING BETWEEN THE UNDERSIGNED PARTIES. 

NAME: NAME: 

TITLE: TITLE: 

DATE: DATE: 
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Western 
College 
Reading 
Association 

(Attachment H) 

4849 West Illinois 
Dallas, TX 75211 
June 3, 1981 

• LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

Mr. Bill Allison 
Hyatt San Jose 
1740 North First St. 
San Jose, CA 95112 

Dear Bill: 

Having conferred with Carol Bogue .and Pat Heard, I am pleased to add an official 
signature to the agreements concerning WCRA_'s 1984 annual conference at the San Jose 
Hyatt. On behalf of the WCRA Board of Directors, I have signed both the confirmation 
form and the additional contract letter, but with the following revisions and clarifi­
cations: 

The Confirmation Form: 

(a) Room arrangements: Block 10 rooms on the night of April 3 for those 
arriving for pre-conference board meetings. 

(b) Meeting/banquet arrangements: 

(1) Reserve the room for board meetings throughout the conference from 
Tuesday evening, April 3, through Sunday noon, April 8, as indicated 
in your original proposal. 

(2) Thursday, 4/5 should read "General Session and Seven (7) workshops -
600 people - 8:00 am - 5:00 pm" as do Friday and Saturday. Maximum 
at the banquet will probably be 300-400 rather than the entire 600. 

(3) Sunday, 4/8 should read "Seven (7) workshops - 300 people - and 
Brunch (tent)". We' re much more likely to have workshops than a 
general session on Sunday. Maximum number at the brunch will probably 
be 200 rather than 300. 

(4) Of course, as you and Carol have discussed, the final decisions 
about times of specific meeting/banquet arrangements await the election 
of the 1983 president-elect, one year before the conference date. 
These preliminary schedules are, however, quite representative of 
our conferences in recent years. 
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Western College Reading Association Page 2 

- The Contract Letter: 

(a) Your original proposal had agreed 
reservation cards at no charge to 
publicity to Association members. 

that the Hyatt will provide 
be mailed with conference 

This is still agreed. 

(b) Your original proposal had agreed that the Hyatt will provide 
an 8' x 8' storage 16cker for audio-visual equipment. This is 
still agreed. ' 

We vecy much appreciate your ex~ending the option of an additional complimentary 
board meeting in August of 1982 ir we need it. That decision can be made at our 
San Diego conference next April (1982), and Carol can let you know for sure 
immediately thereafter. 

If these revisions and clarifications now meet ~ith your approval, please sign and 
return the original to me, and we'll consider it an addendum to the other two documents 
I've signed. 

Sincerely, 

- Ann B. Faulkner, President 
Western College Reading Association 

For Hyatt San Jose~ 

Signed~~ 

Title~. ~ 
~/ff/ Date 

-
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1. Publication: 

NEWSLETTER EDITOR'S REPORT 

WCRA BOARD MEETING 

Portland, Oregon 

March 23, 1983 

Deadlines - function of the newsletter 

Printers - recent, future 

Editing - suggestions? complaints? 
I 

2. Distribution: 

Number of copie~ sent, method 

Oxford Mailing Service - accolades 

3. Column Directors: 

Vacancies - Evaluation (Carol Walvekar) 

Materials (June Dempsey) 

Additional columns 

4. Correspondence: 

Gale Research - Directory of Newsletters and Reporting Services, 
3rd ed. 

General 

5. Expenses: 

Bids for 1000 copies, 8-12 pages. 

Editor's expenses 

6. Deadline dates: 
~­

Jan.~ 
I 

May ),t( 

Please see attached page. 

:S.\jt) ~\ 
Aug.~) 

I 
Oct.~ 

~1tful;;'K~m~~ted, 

J r~<e1ir11 'ff"'/ 
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NEWSLETTER EDITOR'S REPORT, WCRA BOARD MEETING, Portland, Oregon 
March 23, 1983 

Page 2. 

Deadline dates and copy per issue 1 

-~ 
Issue #1 - Winter - January X Conference information. 

I 
Issue #2 - Spring - May ~- Post conference: Board meeting highlights 

Conference photos 
Conference highlights 
Next conference information 

~\}\~ ~\ 
Issue #3 - Summer -~~ (July 31?). 

1.. 
Issue #4 - Fall - October ~-

Regular columns: Awards• 
Eric 
Materials 

Board meeting highlights 
(Nomination information?) 

Pre conference information 
Statements from nominees for office 

(with photos) 
Absentee ballot 
Outstanding service nomination form 
Call for proposals 

Nontraditional and Minority Affairs 
Officers 
Placement 
Proceedings 
Spotlight 
State and Province Directors 
Tutorial 

Suggestions? 

clctfully submitted, 

,:·tl/wn 
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WCRA Journal Report 

1. The number of contributions has risen enough this year to permit 
publication of three issues rather than two. We also have a backlog 
of four contributions, which are presently being considered. 

2. Despite the extra manuscrip~s in 1 hand, I feel it is better to 
hold these manuscripts, even if all are accepted, for a fall 1983 
issue because we have had such a small number of manuscripts in the 
past that receipt of enough additional quality material before fall 
is uncertain. 

3. Over fifty requests for submission guidelines have been received 
as a result of announcement of Journal start-up in a number of 
professional journals. 

4. The Journal has come in :under budget because printing charges 
have averaged under $600 per issue. I would think that a reasonable 
budget figure for next year would be around $2200 for printing, postage 
and assorted related supply expenses. 

Recommendations 

1. Budget should be set at $2200 for a projected three issues in 
1983-84. 

- 2. 
The Journal should still continue as a Newsletter insert. 

-

3. Because we are getting some research articles at this point, I 
would like to suggest that a university person familiar with research 
technique and validity be added to the editorial board. 

4. Mr. Steven Hollander, the University Editor at Indiana-Purdue, 
Fort Wayne, has done much excellent, unpaid work as final editor of 
Journal submissions. Steve has an eye for structural flaw and never 
misses a misplaced comma or spelling error. Because of his contri­
bution, I would like to recommend that the WCRA Board send him a letter 
of appreciation with a copy to Dr. Joseph Giusti, our Chancellor. The 
address is: Mr. Steven Hollander, Editing Services, University Relations, 
Indiana University-Purdue University, 2101 Coliseum Blvd. East, 
Fort Wayne, Indiana 46805. 

5. Because we still need more manuscripts, I would suggest that both 
at the conference and in the Newsletter, WCRA members be again urged 
to contribute to the Journal. 
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Attachment 112, San Diego, March JO, 1982 

WCRA'BALANCE SHEET 

JUNE 30, 1981 
I : 

CHECKING ACCOUNT: Beginning balance from end of last report 

Deposits {includes 10,000 money mkt. 
certificate) 

Subtotal 

Expenditures Non conference related 

Conference related 

Balance as of June 30, 1981 

SAVINGS ACCOUNT: Beginning balance from end of la:::t report 

Deposits 

Wi thiflrawals 

Interest earned 

Balance as of June 30, 1981 

RECEIPTS: Dues 

Proceedings 

Conference 

Publishers exhibits 

Total 

20,837.40 

24,67~h97 

45,517.37 

-5,089.64 

-16,d92.74 

23,534..99 

0 

0 

79.98 

6703.54 

3,141.98 

1,020.52 

8, 967.47 

1,550.00 

14,679.97 
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San Diego 
,. ' ., ...... 

-l,,. 

1/5B 

Budget Category 
,.. 

1. President 

2. Supplies & Expenses 

3. Nominating Committee 

4. Coor. of State D:rs. 

5. Conf. Site Selection 

6. Treasurer 

7. Secretary 

8. State Directors 

9. Newsletter 

1 0. 

J1. 

Proceedings 

Placement 

l:>. l,n1rn.11 

14. Minority Affnirs 

16. Goard of Directors 

18. Archivist 

...'.O. Coni erence 

21. nailing Service 

22. Finance Committee 

9/12/81 (Not approved) 

I.JCRA i\CL'\llllll .... 

June 10, 1981 

B..1 l ,1r1c ~· Amount 
-~udgL~teJ _')_pr i_l _7 , __ I Y8 I 

$ 100.00 

600.00 

500.00 

175.00 

50.00 

125.00 

200.00 

500.00 

4,000.00 

4,200.00 

200.0() 

2 7 'i . ()() 

200.00 

1,340.00 

455.00 

l,OOU.00 

J,000.0() 

75.00 

$ JOO.Oil 

2s 1. n 

345.07 

175.0() 

SU.OU 

81.30 

200.00 

305.49~ 

l , J r,o. 00 

2, I 00. OU 

20(),()() 

;>/'I, ()(l 

:()(), ()() 

45).00 

873.47 

I , 2 '1 I . () J 

75.00 

18.00 

- () -

- 0 -

', I. (JU 

- () -

53.00 

196.42 

122.03 

- () -

'.' ' ( l / i. I, CJ 

I 'i8. l 2 

/1./0 

- () -

JJ4.80 

200. Uf; 

h()8. ()() 

I, I 11..'.. I 8 

- () -

L 

fla Lrnce 

s 8L.0ll 

253.}J 

354. 07 

1 l 2. <10 

50.00 

28.30 

3.58 

183.46 

1,350.00 

62.2.SI 

203.JO 

~U0.00 

121. 20 

255.00 

265.47 

75.00 ----------------------------------------------------------------
TOTALS S17,045.00 •,',, (1:: 11. r,'1 

-. 
\ ;..~ 

... 
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- WESTERN COLLEGE READING ASSOCIATION 
STATEMENT OF EXPENDITURES 

JULY 1, 1980 - JUNE 30, 1981 

Budget Category 
~ 

1. President 

2. Supplies/General Expenses 

3. Nominating Committee 

4. Coordinator of State Directors 

5. Conference Site Selection 

6. Treasurer 

7. Secretary 

8. State Directors 

9. Newsletter 

-• Proceedings 

11. Placement 

12. Journal 

13. No Account in This Category 

14. Minority Affairs 

15. No Account in This Category 

16. Board of Directors 

17. Scholarship/Awards 

18. Archivist 

19. No Account in This Category 

20. Conference 

21. Oxford Mailing Service 

22. Finance Committ•e -
TOTAL EXPENDITURES 

-s-

Budget 

$ 100 

600 

500 

175 

50 

125 

200 

500 

4,000 

4,200 

200 

275 

200 

1,340 

50 

455 

3,000 

75 

$17,045 

$ 

Expended 

18.00 

346.67 

145.93 

43.00 

0 

96.70 

196.42 

316.54 

2,650.00 

3,577.49 

l 58 .12 

71.70 

0 

1.655.80 

44.90 

200.00 

734.53 

3,177. 70 

0 

$13,'133.50 

$ 

Balance 

82.00 

253.33 

354. 07 

132.00 

50.00 

28.30 

3.58 

183.46 

1,350.00 

622.51 

41 .88 

203.30 

200.00 

< 315.80) 

5. 10 

22~.oo 

265.47 

< 1 77. 70 > 

75.00 

$3, 6! l • ~O 
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WESTERN COLLEGE READING ASSOCIATION 
STATEMENT OF EXPENDITURES 

- Itemized Statement -
JULY 1, 1980 - JUNE 30, 1981 

Budget Category 

1. President 

' Budget 

$ 100 $ 

Expended 

18. 00 

Conference Gifts (18.00) 

2. Supp1 i es/General Expenses 

R&B Printing - Brochur~s (145.57) 

600 

Don Girard - Membership Cards (63.60) 
R&B Printing - Brochur~s (137.50) 

I 

3. Nominating Committee 

Airfare - Caroline Turner (125.00) 
Phone - Ladessa Yuthas (20.93) 

4. Coordinator of State Directors 

- Luncheon (43.00) 

5. Conference Site Selection' 

6. Treasurer 

500 

175 

50 

125 

Jim Baugh - Follow up expenses - 1979/80 (15.84) 
ChecK Printing (27.86). 
Stamps - Yamamoto (18.00) 
Xeroxing - Yamamoto (35.00) 

7. Secr-etar-y 

Cassette Tapes - A. Coil (20.13) 
Duplicating Minutes (40.65) 
Typing of Index (24.00) 
Duplicating Index (15.58) 
Duplicating Minutes (40.28) 
Duplicating - Miscellaneous (55.78) 

8. State Dir~ctors 

200 

500 

D. McGinty - Mail Texas Newsletter (26.03) 

346.67 

145.93 

43.00 

0 

96.70 

196.42 

316.54 

M.Hess - Expenses for Reg1oonal Meeting - Idaho (67.48) 
M. Byers - Oregon Coordinating Expenses (50.00) 
D. Luu - B.C. Expenses (51.00)* 
S. Brown - New Mexico Expenses (35.89) 
D. McClellan - At-large Expenses (22.95)* 
L. Renault - Arizona Expenses (48.70) 
D. McGinty - Texas Expenses (14.49) 

-¥- T f-. r, r- h ,-. r- I ., - .(. 1-, r- f- ~ ~ - r- I, , - r - f"', r • 1 • r .- r .,. , ~ ,-

$ 

Balance 

82.00 

253.33 

354.07 

132.00 

50.00 

28.30 

3.58 

183.46 

\ 
( 
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9. Newsletter 

<t\ttachment Kl 

4,000 2,650.00 1,350.00 - Langdon Press 
Langdon Press 
Langdon Press 
Langdon Press 

800 copies - Summer (475.00) 
975 copies - Fall (708.00) 
975 copies - Winter (742.00) 

1,000 copies - Sprint (725.00) 

10. Proceedings 4,200 3,577.49 622.51 

Don Girard - Type Set, '.etc. (1,500) 
Don Gira.rd - Print Proceedings (2,050) 
Editorial Luncheon (55.27) 

11. Placement 200 

Xerox Copies & Stamped Envelopes (158.12) 
. 

158 .12 41 .88 

12. Journal 275 71.70 203.30 

Logo Design ( 50. 00) 1 

Postage, etc. (11.34/3.;76/6.60) 

13. No Account in This Categor~ 

14. 

t: 
Minority Affairs 

No Account in This Category 

Board of Directors 

Fall Meeting 

200 

1,340 

Air Fare - Yamamoto/Cohen (232.00) 
Per d em/Travel,_ P. Heard (62.00) 
Per d 

I 
em/Travel;- A. Faulkner (50.00) 

0 

1,655.80 

Per d em/Air fare - B. Levinson (240.00) 
Per d em/Air fare - A. Coi 1 
Per d em - Yamamoto (30.00) 
Per d em - Cohen (30.00) 

Conference Board Meeting 
Per d em - Cohen (55.00) 
Per d em - Heard (57.80) 
Per d em - Levinson (57.00) 
Per d em - Faulknor (55.00) 
Per d em - Coil (55.00) 
Per d em - Yamamoto (55.00) 

(240.00) 

Conference Board Meeting Expenses not on Original Books 
Cohen <145.00) 
Coil (145.00) 
Yamamoto (155.00) 

200.00 

< 315.80) 

- Note: Amount of Yamamoto Check Was Altered from $200 to 208. 

Note: Different figures a.were shown for Cohen/Coil/Faulkner/ 
Yamamoto in the original statement (attached) for the 
conference Board Meeting (above). The original amount 
was $55.00 each. Later f1qures are $53.00 each. 

C 
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17. Scholarship/Awards 50 

- Larimer County Voe/Tech - Plaques (39.90) 
Kaman - Engraving (5.00) 

18. Arch i v i st 455 

44.90 

200.00 

Note: Check made out to R. Purdy and not sent (200.00) 

19. No Account in This Category 

20. Conference 1,000 

President ✓ s Room for Gonference (168.00) 
President-elect ✓ s Room for Conference (160.00) 
Conference Mgr~s Room for Conference (280.0) 
Two-color Printing of Program (126.53) 

21. Oxford Mailing Service 3,000 

See Itemized List Attached 

22. Finance Committee 75 

734.53 

3,177.70 

0 

- TOTAL EXPENDITURES $17,045 '$13,433.50 

-
7 

5.10 

225.00 

265.47 

< 177.70) 

75. 00 

:l">3, 611 . 50 
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- WESTERN COLLEGE READING ASSOCIATION 
TREASURER"S ANNUAL REPORT 

ASSETS 

r 

E)<PENDITURES 

Budaet Cateoor-y 

1 . Pr-esident 
2. Supplies/Expenses 

July 1, 1981 - June 30, 1982 

I I 
Funds in Ch~cki~g Account 
Funds in Savings 

Total Assets 

$24,000.00 
7,062.47 

Budget Expended 

$ 500 $ 465.59 
500 406 .14 

3. Nominating Committee 100 0 
4. Coord. of State Di ,--ec tor-s 175 179.99 
5. Site Selection 
6. Treasurer 
7. Secretary 
8. State Dir-ector-s 
9. Newsletter 

10. Proceedings •- Placement 
"'9urnal 

13. By-laws 
14. Minority Affairs 
15. Photographer 
16. Board of Direc:tors 
17. Scholarship/Awards 
18. Archivist 
19. No Account in This 
20. Conference 
21. Mailing Service 
22. Finance Committee 

Total Expenditures 

INCOME 

50 
100 
225 
500 

3,000 
4,200 

200 
3,000 

50 
200 

65 
2,500 

600 
50 

Category 
1 , 000 
4,000 

0 

$21,015 

Assets - June 30, 1982 
Assets - June 30, 1981 

Difference 
Total Expendititures 

Sub Tota 1 

0 
0 

142.00 
225.36 

3,843.56 
3,855.27 

0 
1,398.06 

0 
200.00 
214.95 

1,908.70 
35.00 

0 

0 
4,676.70 

0 

$17,551.32 

$31,062.47 
-30_. 238. 54 

823. $"3 

17,551.32 

Less Amount for Late Bills 

Tota 1 Income 

$31,062.47 

Balance 

$ 

< 

< 

< 

< 

34.41 
93.86 

100.00 
4.99) 

50.00 
100.00 
83.00 

274. 6•'} 

843.56) 
344.73 
200.(JU 

1 , 601 • 94 
50.00 

0 
149.95) 
591 • 30 
565.00 

50.00 

1,000.00 
676.70) 

0 

$3,463.68 

$181375.25 

1 , 44'7'. 64 

$16,375.25 
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WESTERN COLLEGE READING ASSOCIATION 
STATEMENT OF EXPENDITURES 

July 1, 1981 - June 30, 1982 

eidge t Category Budget Expended 

1. President 

2. Supplies/Expenses 

3. Nominating Committee 

4. Coord. of State Directors 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

•• 
14. 

Site Selection 

Treasurer 

Secretary 

State Directors 

Newsletter 

Proceedings 

Placement 

Journal 

By Laws 

Minority Affairs 

15. Photographer 

16. Board of Directors 

17. Scholarship/Awards 

18. Arch i V i st 

19. No Account in This Categony 

20. Conference -

21. Mailing Service 

22. Finance Committee 

$ 500 

500 

1 oo; 
175 

50 

100 

225 

500 

3,000 

4,200 

200 

3,000 

50 

200 

65 

2,500 

600 

50 

1 , 000 

4,000 

0 

$ 465.59 

406 .14 

0 

179.99 

0 

0 

142.00 

225.36 

3,843.56 
/ 

3,855.27 

0 

1,398.06 

0 

200.00 

214.95 

1 , 908. 70 

35.00 

0 

4,676.70 

0 

*All conference expenditures reflected in Conferenc~ Budge~ 

ITAL EXPENDITURES $21,015 $17,551.32 

Balance 

$ 

< 

34.41 

93.86 

100.00 

4.99) 

50.00 

100.00 

83.00 

274.64 

< 843.56) 

344.73 

200.00 

1 , 601 . 94 

50.00 

0 

< 149.95) 

591.30 

565.00 

50.00 

1,000.00 

< 676.70) 

0 

$3,463.68 
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WESTERN COLLEGE READING ASSOCIATION 
STATEMENT OF EXPENDITURES 

July 1 ' 1981 - June 30, 1982 

Budget Categorl Budget Ex!;!ended 

1 • 

2. 

3. 

4. 

5. 

6. 

-· 
8. 

I 

President $ 50Q $ 

NARDSPE Conference Trip (465.59) 

Suppl I es/Expenses 500 

R&B Pr i n t i n g - Brochures (353.50 
Larimer County Voe/Tech - Stationery (52.64) 

Nominating Commit tee 100 

Coord. of State Directors 175 

State Director's Luncheon (179.99) 

Site Se 1 ec ti on 50 

Treasurer 100 

Secretary 225 

Kaman - State Director's Books (72.75) 
F. KasomeKera - Type Minutes (53.00) 
Kaman - State Director's BooKs (16.25) 

State Directors 500 

P. Mulcahy - Colorado Expenses (50.00) 
Louise Renault - Arizona Expenses (50.00) 
Diane Luu - 8.C. Expenses (51.00)* 
Denise McGinty - Texas Expenses (50.00) 
Denise McGinty - Postage (3.65/20.71) 

465.59 

406 .14 

0 

179.99 

0 

0 

142.00 

225.36 

9. Newsletter 3,000 3,843.56 

Langdon Printers - Summer Edition (1,299.56) 
L~ngdon Printers - Fall Edition (771.00) 
Langdon Printers - Winter Edition (850.00) 
Langdon Printers - Spring Edition (923.00) 

10. Proceedings 4,200 3,855.27 

-11. 

Don Girard - Printing <t,800) 
Don Girard - Printing <2.000) 
Bahia Hotel - Editorial .Luncheon (55.27) 

Placement 

12. Journa 1 

200 

3,000 

\0 

0 

1,398.06 

Balance 

$ 

< 

34.41 

93.86 

100.00 

4. 99> ·, 

50.00 

100.00 

83.00 

274.64 

< 843.56) 

344.73 

200.00 

1 , 601 • 94 
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Postage/Clerical - Purdue/Indiana (54.06) 
Cummins Printers - Printing (800.00) 
Cummins jPrinters - Printing (544.00) 

13. By Laws 50 

200 

0 

200.00 14. Minority Affairs 
I 

M. Montgomery Survey (200.00) 
r 

15. Photographer 

P. Sykes - Supplies (50.95) 

65 

P. SyKes - Conference photographs (164.00) 

214.95 

16. Board of Directors 2,500 1,908.70 

Fall Board Meeting (San Diego) 
M. Kaman - Airfare/Per diem (337.25) 
A. Faulkner - Airfare/Per diem (478.00) 
G. Enright - Travel Expen~es/Per diem (58.81) 
D. Lyman - Airfare/Per diem (317.00) 
D. Yamamoto - Airfare/Per diem (250.00)* 

Conference Board Meetings 
M. Kaman (171.00) 
B. Levinson (176.64) 
A. Faulkner (10.00) 
D. Lyman (10.00) 

50.00 

0 

< 149. 95) 

591.30 

*Original records show Yamamoto Fall expenses as $350.00; however, 
the checK was for only $250.00. 

17. Scholarship/Awards 600 

V. Orlando - Plaques (35.00) 

18. Archivist 50 

19. 
-~ 

No Account in This Category 

20. Conference - 1 , 000 

See Conference Budget fbr all records 

21. Mailing Service 4,000 

22. Finance Committee 0 

35.00 

0 

4,676.70 

0 

*Conference expenditures reflected in Conference Budget 

-TAL EXPENDITURES · $-21,015 $17,551.32 

,, 

565.00 

50.00 

1,000.00 

< 676.70> 

0 

$3,463.68 
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f 

1 •NOTE: The following expenditures were paid during 1982/83 

-

-

-

Errunett Casey (Reflected in Conference Budget) 

Paul Sykes - Photographer (Category 15) 

Oxford Mailing Service 
Category 21 - Mailing Service ($893.48) 
Conference Budget ($92.16) 

I 

T_!"ie sum of $1,449.64 should .• th~refor·e be 
deducted from the amount shown as forwarded 
to the Treasurer to start the fiscal year, 
1982/83. 

\<.. 

$300.00 

164.00 

985.64 
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PROJECTED BUDGET 
1982 WCRA CONFERENCE 

Conference Expenses 

Publisher's Exhibits 
20 exhibitors - $150@ 
Publishers Breakfas't -1 

Phone/mail expenses 

$2 ~1500-I 
250.;..$3 .:50@0 8 7 5-E 

200-E 

Printing/Advertising 
Call for Conference 
Program Printing 
Miscellaneous Printing 
Advertising - Joucnals 
Preliminary flyer - October 
Proceedings - 450~$5.00@ 

Mailing 
Call to Conference 
Strand leaders mailing - $100@ 
Pre Registration (Oxford} 
Miscellaneous mailing 
Preliminary Flyer 

Conference Meals 
Dinner - 200-$15.00@ 
Miscellaneous Dinner Expenses 
Brunch - 200-$8.00@ 
Miscellaneous Brunch Expenses 
Board contribution,to Brunch 

Hospitality 

' 

Hospitality Suite - 4 days-$90@ 
No host cocktails 
Hospitality - Misc~llaneous 

Speakers - Two keynote speakers 
Honoraria 
Expenses 

Institutes 
7 Institutes - 25@-~5.00@ 
Miscellaneous Expenses - $50@ 

Miscellaneous Expenses 
Student workers - 60 hrs-$5.00@ 
Conference Mgr Room'. - 4 days-$45@ 
Conference phone calls 
Decorations : 
Registration packets 
Audio-Visual Expenses 
Entertainment 
Board Brunch Contribution - 200-$2@ 
Miscellaneous expenses 

450-E 
1,200-E 

200-E 
300-E 
100-E 

2,250-E 

350-E 
600-E 
425-E 
100-E 
150-E 

3,000-I 
3,000-E 
1,600-I 
2,000-E 

400-I 

360-E 
200-E 
400-E 

800-E 
800-E 

875-I 
350-E 

300-E 
180-E 
100-E 
250-E 
250-E 
500-E 
400-E 
400-E 
200-E 

J 

Expenses 

$1,000 

1 , 07 5 

4,500 

1,625 

5,000 

960 

1,600 

350 

2,580 

Income 

$2,500 

I' 

5,000 

875 



,. . . ~ 

-

-

Portland, Oregon, March 1983 (Attachment K) 

Projected WCRJ\ Budget 
1982 Conference - Page 2 

Summary of Expenses/Income-Page 1 

Pre Conference Expenses 

Publishers Exhibits 

Printing/Advertising 

Mailing 

Conference Meals 

Hospitality 

t;,peakers 

Institutes 

Miscellaneous Expenses 

Sub Total 

Registration 

400 Full Registration (Proceedings and 
$50@ · WCRA membership) 

100 Registration w/o membership - 40@ 

100 Registration w/o membership - $20@ 
(One day registration only) 

50 Registration - Incl. membership 
and Proceedings - 40@ 

Other Income/Expenses 

Leisure Tours 
Leisure Tour Expenses 

Campus Tours 
Campus Tour Expenses 

Conference Credit 
Conference Credit Expenses 

$1 , 000-I 
1,000-E 

1,400-I 
1,400-E 

1,000-I 
1,000-E 

Grand Totals of Expenses and Income 

Expenses 

$1,000 

1,075 

4,500 

1,625 

5,000 

96:) 

1 , 6 00 

350 

2,580 

$18,690 

3,400 

$22,090 

Income 

$2,500 

5,000 

875 

$3,375 

$20,000 

4,000 

2,000 

2,000 

3,400 

$39,775 

Budget approved by WCRA Board at Board meeting in San Diego, Calif­
ornia on Sunday, September 13, 1981. 

,. 

NOTE: Pre Conference Expenses should be divided into two sub cate­
gories. President-elect Expenses $700 and Manager Exp. $300. 

\~ 
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-
FINAL ACCOUtJTHlG 

1002 WCRA crnlFERENCE 

EY,PENSES 

Pre Conference Expenses 

Publ isher ✓ s Exhibits 

Publ I sher' s BreaYfast i'f:50 ,,.. 
Phone/Ha, l Expen=:e:: 1,200) 

*Budget Figures 1n Parentheses 

Pr1nting/Advertis1ng 

Brochure #1 Print Cl00J 
Brochure #2 Print t450> 

0 

102.34 
202.35 

1,103.25 
(I 

BUDGETTED 

$1,000 

1 , 075 

2,250 

-
Pr ogr :im Pr i n t i n g < l , 20 0) 
Advert1s1ng-Journals (300> 
Mrscel laneous Pr1nt1ng (200) 123. 5.2* 

*Includes $80.00 for use of copy machine 
at conference 

Proceedings for Registrant members 

Mai l i ng 

(341 memberships x $5J 

Mailing Brochure tU (150) 
Mailing Brochure #2 (350) 
Pre registration - • ~ford (425> 
MI s c el l an e OU s t la I l I n g ( 100 ,! 
Strand Leader Mail 1ng 

Cc,nference Meals 

Banquet (3,000) 
Brunch (2,000) 

Hospitality 

Hosp i ta l i t y Sui t e < 360) 
No Host Cocktails t200 
Mrscel laneous (400) 

124.00 
:223.89 
470.40 

0 
0 

2.7.29.38 
1 , 125 •. 30 

0 
152.46 
271 .49 

2,250 

1 , 625 

5,000 

960 

$ 

E.,-< PEN [i E 0 

649.77 

B27. 04 

1,531.46 

1 , 70 5. 0 0 

81 8. 2'? 

3,854.68 

4.23.95 
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Speakers 
Honor ar I a •, 800) 
E'<penses (800J 

-Institutes 

Miscellaneous Expenses 

Officer's Rooms (0) 
Student Wor~ers ~300) 
Conference Mgr': Room (180> 
Conference Phone Cal ls (lOOl 
Board Contrib. to Brunch (400) 
Decoration: (250) 
Registration (250) 
A/V - Rent a 1 , etc • ( 50 0) 
Entertainment (400) 
Cop I er ( 0) 
Other E,pen:e: (200) 

Summary of Expenses 

Pre Conference Expens~s 

Pub 1 i sher·,. s Ex hi b I t: 

Pr1nting/Ad9ertis1ng 

Proceedings for Members 

Mai 1 i ng 

Conference Mea 1 =· 

Hosp i ta 1 i t:.-,, 

Speakers 

Institutes 

Miscellaneous 

SUB TOTAL 

Tour Expenses 

Southwest CC Tc,1Jr (1,000) 
UCSD Tour t..1,000) 
Tijuana Tour (1,400) 

FINAL TOTAL EXPENSES 

\G 

o00.00 
957.75 

101. 7o 
25.00 

212.53 
27.73 

260.00 
104.98 

23.00 
213.75 
400.00 
128.0? 

48 .14 

$ 64'7'. 77 

827.04 

1 , 531 . 4,:::, 

1,705.00 

818.29 

3,E:54.68 

423.95 

1,557.75 

140.40 

1 , 544. 96 

100.00 
120.00 
56'7'. :-'8 

1,600 

350 

2,580 

$18,690 

3,400 

$22,090 

1,557.75 

140. 40 

1,544.96 

$1 3,053. :::o 

7gc;,,73 

$13,843.08 
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Registration 

Publ i sher ✓ '=· Exh I bi ts 

Institutes 

Conference Meals 

Tours 

Other 

Copier 
Ore gc,n [1c,n at i on 
Book Sale 

$103.00 
18.00 

168.00 

(Attachment K) 

PF:E[1 I CTE[! f'.-tCTUHL 

$28,000 $21 ,635.00* 

2,500 2,050.00 

875 1,160.00 

5,000 4,450.00 

3,400 763.00 

0 289.00 

TOTAL INCOME $39,775 $~:o. 347. oo* 

•These figures are approximations due to the fact that twelve reg1strat1on 
forms didn't include information as to total fees paid. 

GRAND TOTALS 

-

Expen:es Budgetted 
Actual Expenses 

Income Budge tt ed 
Act u a 1 Income 

Predicted Surplus 
(39,775 - 22,090) 

$22,090.00 
13,843.08 

$39,775.00-------------
30,347.00 

Actual Surplus $16,503.92 
(30,347.00 - 13843.08) 

*In past years, this has been referred to as Conference Profit. 
Since it includes memberships for some registrants. this is not 
appropriate. Also, 1t shJould be noted that 3 change was mBde 
this Year. the co:t of Proceedings for reg1strBnt member; 1s 
1 1 sted as an e:.<pense c,f the cc,nference: and ther efc,re, 1 t can be 
11sted elsewhere as income. 
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Western 
College 
Reading 
association 

READING • LEARNING ASSISTANCE • DEVELOPMENT AL EDUCATION • TUTORIAL SERVICES 

-

-

February 28, 1983 

Dr. Karen Smith, President-elect 
Western College Reading Association 
Center for Learning Assistance 
New Mexico State University 
Box 5278 
Las Cruces, NM 88003 1 

Dear Karen: 

I have directed Carri e1 Walker to adjust her recor·ds to :how that 
$1,449.64 was deducted,from the amount sent originally to her by 
Don Yamamoto and to el•minate from the 1982/83 budget 
expenditure figures, the charges of $300.00 to Emmet Casey, 
$985.64 to Oxford Mail 1ng Service and. $164.00 to Paul Sykes 
for photographs. Each of these expenditures is reflected in the 
records for 1981/82 which you wi 11 find enclosed. They should 
not come out of the 1982/83 budget. 

This in no way reduces c,ur need to be careful in our 
expenditures. While it reduces the amount spent on budgetary 
items for 1982/83, it also reduces the amount in reserve -
already rather slim. 

I've spent at least a full week trying to sort out the books· 
that Don sent me. I'm reasonably certain that I've identified 
an~ accounted for all expenditure: and that I have an accurate 
accounting of the San Diego Conference. Unfortunately. Don Kept 
no detailed record of income. Therefore, I have adopted the 
expedient of figuring that income each year consi:ts of the 
difference between the preceding year-end bal~nce, and the 
current year-end balance plus any budget expenditures for the 
year. 

It doesn't seem to me to be all Don's fault. The method used in 
the past to account for and report income wa: very crude. There 
seems to be no clear separation of the various different 
elements of income in the Conference receipts, with all surplus 
from the Conference being lumped into "Conference Profit," which 
is a clear misnomer. Further, there are few: identified budget 
categories for income and, as indicated above, dues are not 
placed into one individual category. I'll have some 
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recommendations for a better procedure when we meet at the 
Conference. In ,the meantime, Jbleased looK over the attached 
1980/81 and 1981/82 f~gur~s. Jf you have any questions let me 
Know. 

I've asKed some San Di:ego WCRA people to ':erve as a Finance 
Committee to go over t'he records and evaluate their accuracy. 
This is the customary 'procedure. I've a 1-ao asKed that th i '= 
committee maKe a recommendation as to a formal audit of the 

··, ·books•/- for· Don's term of office. My persona 1 recommendation Is 
that no audit is either necessary or appropriate. First, I'm 
reasonably certain that Don was merely careless and neither lost 
nor misappropriated significant amounts. Second, the income 
records are so incomplete that I doubt that an auditor could 
arrive at any cl ear understanding of l\Jhat total income we tooK 
in. Third, an audit would cost a significant amount of money 
that should not be spert unless there is a 1 iKel ihood of 
worthwhihle information emerging. 

I hope the attached reecords are acceptable and that. as soon as 
the Finance Committee verifies there accuracy, this issue is 
settled. If not, I'm turning the problem over to anyone else 
who wants to take responsibl ity. I have completed a totally 
accurate accounting of the 1982 Conference. Beyond that, the 
shortcominQs of Don asiTreasurer in 1980/81 and 1981/82 no 
longer see~ to be my responsibility. 

Sincerely 

Dick Lyman ---- - - -- -
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TO: WCRA Board of Directors 

FROM: 1983-84 Nominations Committee 

Pat Heard,, University of Texas at Austin, 
Sue Brown, New Mexico State University 
David Hubin, University of Oregon 

,'/;~ 

Chairperson;/{] r0 

DATE: 

Maranda Montgomery, Compton College 
Pat Mulcahey, University of Northern Colorado 
Seymour Prog, Rio Hondo College 

.A.ug1,1st Ci), ll 982 

The 1983-84 WCRA Nominations Committee met several times during the April, 1982 
WCRA Annual Conference in San D'iego. We reviewed the WCRA By-laws and 
qualifications for each office, considered the reports and recommendations from 
previous nominating committees, and decided upon basic operating procedures for 
the committee. 

Prier to these meetings, suggestions for nominations from the WCRA membership had 
been solicited in several ways: (1) an article in the WCRA Newsletter requested 
that all members submit names of potential nominees to the committee; (2) letters 
requesting potential nominees w~re mailed to approximately 75 past and present 
WCRA officers, editors, chairpersons, and state directors; and (3) forms soliciting 
nominees were placed in the registration folders of all who attended the San Diego 
conference. In addition, committee members were introduced during the first general 
session in San Diego and made aa effort to be around as many conference events as 
possible to talk with members on an informal basis. Twelve responses were received 
fnorn ~he· letters mailed to WCRA leaders; only 2 responses were received from the 
forms in the conference registration folders; and no responses were received to 
the Newsletter request. 

These suggestions were carefully considered along with other names submitted by 
the committee members. Approximately 30 members were finally considered as possible 
candidates for office. Names were ranked for each of the three offices, and the 
chairperson was requested to begin contacting potential candidates on behalf of 
the committee. With time for individual candidates to consider the request and 
consult with their institutions and families, this process lasted for several months 
after the conference, and the committee was in touch several times by mail and phone 
during this time. 

The committee is pleased to pre~ent the following candidates for your approval 
on the WCRA slate of officers for 1983-84': 

For President-elect ; 

Carol Bogue, San Jose City College 
Craig Mayfield, Brigham Young University 

For Secretary 

Sally Conway, Community College of Denver 
Suzanne McKewon, SanhDiego Community College District 

For Treasurer 

Larry Bridges, University of Oregon 
Carolyn Walker, Stanford University 
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In addition to recormnending this slate of officers, the committee also makes 
the following requests, suggestions, and observations for consideration by the 
WCRA Board of Direptors: 

(1) As the report of the 1982-83 nominating committee also indicated, 
we feel there need to be more ways to involve members in substantive 
organization work and give them visible recognition for it so they 
may become potential candidates. 

(2) Again, as did the 1982-83 committee, we feel that the opportunity for 
candidates who do not win the election to assume other important 
roles in the organization should become almost automatic - e.g., the 
president-elect candidate who does not win should become the chairperson 
of____ If such were the case, perhaps the nominating cormnittee 
should be elected rather than appointed, of course. 

(3) Care should be taken in scheduling conference events that no other 
activities will interfere with members' attendance at the general 
session during which the election is held. If this can't be done, then 
perhaps the method ot' voting should be changed - e.g., a ballot in 
every conference registration folder to be dropped in a box at the 
registration desk? 

We didn't have time to fully consider all of the alternatives and implications of 
all of the above, but simply want to identify the problems from our perspectives 
and refer them to the Board for more in-depth consideration. 

As soon as we receive notice of the Board's action on this proposed slate of 
officers, the chairperson will notify the candidates in writing and will inform 
them about subsequent steps in the election process. We'll therefore need to 
be informed about Newsletter deadlines, conference schedules for the candidates' 
speeches and the election, and the times of any other conference events the 
candidates are expected to attend. 

xc: Dick Lyman 
Karen Smith 
Mitch Kaman 
Carolyn Walker 
Ann Faulkner 
Betty Levinson 

Sue Brown 
David Hubin 
Maranda Montgomery 
Pat Mulcahey 
Seymour Prog 
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Western 
College 
Reading 
Assodation 

4849 West 111 inois 
.Dallas, TX 75211 
October 29, 1982 

RE:AO!NG " L'.:.ARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

-

--- --------------------------------------

Ms. Jane Hop;wr 
Reading Program EC544 
California State University 
Fullerlon, CA 92634 . 

Dear Jane: 

The following Board members approved this wording for the Newsletter 
via telephone on October 28, 1982: Dick Lyman, Karen Smith, Ann ~aulkner. 

ABF:dt 

The other nominee for Treasurer resigned his candidacy 
with less than six months before the elections. Since 
WCRA By-Laws require approval of the slate six months 
in advance, the Board has agreed to forward only one name 
for Treasurer. Nominations may, of course, be made from 
the floor at the annual meeting, and the names of can­
didates may be written-in on absentee ballots available 
to those not attending the Portland conference. 

Sincerely, 

Ann B. Faulkner 
Pclst-President 

cc: Dick Lyman 
Karen Smith 
Carrie Walker 

·Mitch Kaman 
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Draft - 3/83 

January --

Jan./Feb. --

During the 
conference -

August --

September --

Dec./Jan./-­
Feb. 

NOMINATIONS COMMITTEE CHAIRPERSON - Job Description 

WCRA By-laws indicate that Nominating Committee Chairperson is to 
be appointed "13 months prior to the election" (at least; but 
earlier is preferable in terms of remaining Newsletter deadlines, etc.) 

Review WCRA By-laws re: the nominating/election process. 
Select Committee ,members - and have President approve it. 
Write brief article for Newsletter requesting names of potential 

nominees - if deadlines permit before conference. 
Solicit names in other ways - most effective has been a letter to 

present and past WCRA officers, state directors, etc. 

Ask conference manager to insert request for nominees in conference 
packets. 

Arrange a meeting room for Committee unless your own room will do. 
Arrange to have Committee introduced during first general session 

at conference. 

Meet with Committee at least once before first general session - to 
determine procedures, guidelines, etc., (up to each Committee). 

Will probably have to meet several times thereafter during the 
conference. 

Caution Commi_ttee members re: (1) confidentiality of the process; and 
(2) if they ask potential nominees about their interest in running 
for office, be sure they indicate that this is an inquiry only and 
only the chairperson will ultimately make a definite "offer" 

Remind the Coordinator of State Directors to ask State Directors to 
solicit potential nominees in their state meetings. 

Committee's objective during conference should be at least to leave 
the Chairperson with a rank-ordered list of potential candidates 
for each office, even though much of the follow-up may have to 
occur after the conference since potential candidates may have to 
check with their institutions, families, etc. 

Try to have the slate finalized and a report made to the WCRA Board 
of Directors in time for their late summer Board meeting. If 
that's not possible, the report can be approved via a mail or 
phone vote of the Board. 

When Board has accepted the report of the Committee, write the 
candidates about Newsletter deadlines and a general idea of 
conference activities which will involve them. 

Write Committee report for Newsletter to accompany candidates' 
statements •••• usually a mid-October deadline for an early 
December issue. 

Draft absentee ballot request form for the same Newsletter. (Don't 
wait or try to re-run this request in the February Newsletter; 
it may not get out in time for ballots to be returned, etc.) 

Handle absentee ballot requests; ballots must be returned at least 
15 days before the annual conference (By-laws), so requests should 

be required at least two weeks prior to that. 
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February --

AT THE 
CONFERENCE -

Write candidates final details re: election plans, other conference 
activities requiring their presence. 

Remind President to invite candidates to drop in on Board meetings 
and to send them an agenda of the Board meetings. 

Write WCRA Past-presidents to request their help with the election 
and ballot-counting. 

Send a copy of the 1 balllot to the Conference Manager to have copies 
run off for the number expected in attendance at the conference. 

Ask Conference Manager to arrange a display of the Newsletter 
pages with candidates photos and statements - on some bulletin 
board in the conference registration area •••• or have these same 
pages reproduced for each conference packet. 

Attend Board meeting to help plan general session election procedures. 
Check with Conference Manager to be sure ballots have been printed. 
Introduce candidates at first general session. 
Coordinate Past-presidents to conduct election at second general 

session. 
Give ballots to incoming WCRA President to be kept for 30 days 

following the election (By-laws). By WCRA tradition, only those 
who counted the ballots know the exact count; ballots should be 
given to in~oming President in a sealed envelope. 

GIVE THE NOMINATIONS COMMITTEE NOTEBOOK TO YOUR SUCCESSOR AND "FADE 
AWAY" -- this is the last official responsibility of WCRA Past­
presidents! 
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WCRA MEMBERSHIP 1979-1982 

: 17% 
SW/Province 1979 1980 12/81 8/82 12/82 ;Growth 

N=l095 N=612 * N=617 N=543 N=634 1 Rate 
post Long Beach post Hawaii post Dallas post San Diego '8-12/8:;: 

I 
I 

Alaska 17 11 10 8 10 I 25% 
Z\.rizona 39 29 24 21 21 
'So. Calif. 343 158 ( 227 ), 178 182 2% 
>Jo. Calif. 116 76 ( ) 81 90 11% 
,:olorado 39 21 26 20 28 40% 
,-Iawaii 58 48 13 15 25 67% 
Idaho 15 8 7 6 8 33% 
1ontana 6 3 2 1 3 200% 
'levadc1 12 7 4 7 7 
.:Jew Mexico 34 30 27 22 22 
Jklahoma 7 4 8 3 5 67% 
)regon 47 25 29 23 37 61% 
rexas 97 45 112 61 84 38% 
'Jtah 23 14 12 18 18 

t' 

Jashington 33 26 23 11 14 27% 
,Tvnmi n0 i:; 4 3 4 4 
\lberta 15 10 <19) 5 4 25% 
3ritish Columbia 23 13 ( ) 9 10 11% 
1.t large 116 90 67 50 62 24% 

Alabama 1 
Arkansas 1 

-Connecticut 1 1 1 
Florida 2 2 2 
Georgia 2 
Illinois , 11 8 8 
Indiana 5 4 4 
Kansas 2 2 
Kentucky 3 
Louisiana 4 2 2 
Maine 1 
Maryland 2 2 2 
Massachusetts 1 
Michigan 3 3 3 
Minnesota 1 
Mississippi 3 1 
Missouri 2 2 2 
Nebraska 3 2 3 
New Jersey 2 1 2 
New York 6 4 3 
North Carolina 1 1 
North Dakota 1 2 2 
Ohio 3 3 4 
Pennsylvania 1 2 3 
Rhode Island 2 
South Carolina 4 3 3 
South Dakota 2 2 
Tennessee 4 3 3 

-~rgini':1 2 
isconsin 1 

Mexico 1 

* Post San Francisco figures not available 
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llJestern 
·college 
Reading 
association 

4849 West Illinois 
Dallas, TX 75211 
March 14, 1983 

READING • LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

-

-

I I 

Dear State and Provine~ Directors: 

The conference with its workshop for current and new Directors is 
almost here. Please take a minute to include the following in 
your briefcase or suitcase: 

1. Copies of letters you've used in recruitment this year. 
2. Proqrams, budgets, etc., for your local conferences. 
3. Details of the banking arrangements you've made for 

locally raised funds. (Don't forget that you've also 
agreed to give the Board an accounting of those funds 
at the conference.) 

4. Anything else that you'd like to share with your col­
leagues. 

' If you can swing it, 23 copies of anything notebookable would be 
nice. On Thursday morning, the agenda will include these items: 

1. An opening sharing session on anything you did that you 
want to crow (or cry) about with fellow Directors. 

2. "How to Do a Conference," led by Denise McGinty 
3. 11 Membership and.team building techniques that work," 

brainstorming and discussion by all. 
4. Discussion of Association issues, such as 

-responses to the growth of state developmental studies 
organizations·. 

-By-Laws and policy changes proposed by the Board 
-Other 

5. Planning session for Regional Meetings - Regional subgroups 

During the luncheon, at which you're guests of the Board, Dick 
will lead a discussion of goals and objectives for next year. If 
there is any change in your plans to attend, please let me know 
immediately. I'll leave for Portland on Tuesday, March 22. See 
you there. 

Sincerely, 

·-•11'': 
Ann B. Faulkner . -"": rt·,_ 

Coordinator of State Directors I 
~ ' ,,- '' 

•-,.",1 
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DENVER AURARIA COMMUNITY COLLEGE 

WCRA 1985 CONFERENCE BID 
DENVER, COLORADO 

TO WCRA 
,Meeting Rooms are Free 
One Complimentary Room per 50 Rooms 

TO PARTICIPANT 
Air Fare--$200 to $300 
Lodging--$40 per night (double occupancy) 
Ground Transportation--$3.50 one way 

$7.00 round trip 
(for group of 5 or more) 

FOR MEALS 
Dinner--range from $10.95 to $17.00 
Brunch--range from $4.95 to $14.50 for champagne brunch 
Luncheon--range from $5.75 to $9.95 

HOST INSITITUTIONS: 

TOURS: 

Denver Auraria Community College (currently Community College of Denver--Auraria) 
Metropolitan State College -
Auraria Higher Education Center 
University of Northern Colorado 
Red Rocks Community College (currently Community College of Denver--North 

EDUCATIONAL: 
To Auraria Higher Education Center 

(DACC, MSC, UCD) 

To University of Northern Colorado and 
Aims Community College ( 

To Community College of Denver System Colleges 
(Denver--Auraria, Red Rocks, Front Range, Aurora) 

l,EISURE: 
Coors Brewery--for t,our of facility, late dinner, games, movies, and 

free :beer 
Heritage Opera House--for dinner and melodrama 
Skiing--to ski the summit (Loveland Basin, Arapahoe Basin, 

Breckenridge, Copper Mountain) 

SJC/pm 
(3/21/83) 



Portland, Oregon, March 1983 (Attachment P) 

PRr NAME: 

IIDDRESS: 

:.0:.X!.TI0N: 

~~SPORTATI0N: 

~CT.'CM·O:::lA.TIOOS: 

:>INJNG & ENTERI'AllNENI': 

pERVICE/FACil,ITIE'.5/SHOPS: 

-
REX:RFATIONAII 
~MUSEMENI' FACil,ITIES: 

llEE:I':rn::; FAC. IL I TIES: 

:;rand Ballroom 

:Onference Rcx:rn.s 

Cheat.re 
Executive Board.roan 

~ospitality Suites 

rornrs OF lNTERES'I': 

-

FACT SHEET 

SHERAroN INN I.AKEW.:xD (303) 987-2000 

360 Union Boulevard, Lakewood, Colorado 

Lakewood, Colorado/Union Square 
U.S. 6 and Union Boulevard 
18 Miles Fran Stapleton Airport 

8 Miles Fran Da.mta.-.n Denver 

Golden West Lirrousine Service (to and from Airport) 
Taxi 
Hertz Rental Car (on property) 
Bus RID' (within walking distance) _,_ 
245 Sleeping Ro::m3 
13,000 Square Feet of Meeting and Convention Space 
18 Suites on 12th Floor (Concierge Service) 

Two Restaurants: CAFE GENFSSE (Family Restaurant) 
· ~ RESTAURANI' & BISiro (Specialty & Loung 

One Nightclub: CITY LIGHTS . 

Hair Salon 
Gift Shop 
Travel Agency 
In-House Audio-Visual 
Hertz Car Rental 

Gp.rre Room: Pinball, Pool Table, Video Ganes 
Full Health Club: Pool, J:>rivate ~ot Tubs, Whirlpool, 

Exercise Equiprent, Sauna, Steam, 
Tanning Bcx:>ths, Masseurs, Aerobic Classes , 
1/6 Mile Running Trade 

600 People (Banquet Style) - Divisible by Three 
450 People (Classrcx:m Style) 
Four 
50 to 100 People (Banquet Style) 
40 to 75 People (Classrocm Style) 
75 Fixed Seats with disappearing side desks 
20 People (Featuring advance audio-visual capabJlities 

and wet bar) 
'lbree on 3rd floor all equipped with Murphy beds 

Heritage Square Opera House and specialty shops 
Adolph Coors Catpany· 
Rocky 1-b\D'lta.ins (1 hour fran skiing) 
Seven Restaurants within walking distance 
Six theat.ers within walking distance 
Railroad .Museum 
Red Rocks .h,pitheater 
Eli tch Gardens 
Area ~lie G:,lf Co:.irscs (8 :-liles frcrn H::>tel) 
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-
DATE 

Wednesday, March 27, 1985 
All Day 

Thursday, March 28, 1985 

8AM - 5PM 

I Friday, March 29, 1985 
8AM - 5PM 

Eve 

Saturday, March 30, 1985 
I w- 5PM 

12 Noon 

Sunday, March 31, 1983 

-

ASSOCIATION 

i1ARCH 27 - 31, 1985 

Ft.JOCTION 

Hospitality Suite 

Board Meeting 
10-15 Beople 

General Session 
400 People 

Eight Breakouts 
40 People 

No General Session 
Eight Breakouts 
40 People 

Dinner 
200 People 

Eight Breakouts 

State Directors Luncheon 
40 People 

Sunday Brunch 
100 - 125 People 

L..d _, 

'Iheatre 

Theatre/Classroom 

Theatre/Classrocm 

Rounds 

'Iheatre/Classroom 
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r ~\ Sheraton Inn Lakewood 
I s i SHERATON HOTELS & INNS WORLDWIDE 

\ J 360 Union Blvd 
~.)f<.-'.a Lakewood, Colorado 80228 

(303) 989-8514 

DATE Feb~ 3, 1983 

ORGANIZATION Western College of Reading 

CONFIRMATION CONTRACT 

HOTELCONTACT_P_a_tr_i_·c_i_·a_J_o_n_es __ 

NAME OF MEETING---------------------------------

CONTACT S. Corn-,ay TITLE------------------

ADDRESS 1111 W. Colfax Ave TELEPHONE .629-2891 
CITY _Den __ ve_r _______________ STATE ___ Co=l~o::;,:r::;,:ad=o;...._ _____ ZIP 30204 

' 
Thank you for selecting Sheraton Inn Lakewood for your function. We certainly appreciate your fine business and hope to work with you 
on many future occasions. The following arrangen:ients have been made: 

ROOM BLOCK 

DAY DATE YEAR 

Wed 3/27 1985 
T.nu 3/23 1985 
Fri 3/29 1935 
Sat 3/30 1935 
Sun 3/31 1985 
M:>n 4/1 1985 

CHECKOUT TIME: 11.00 a.m. 
CHECK-IN TIME· 3 00 p m. 

#ROOM # SUITES 

20 
100 
100 

75 
20 

bheckou1 

315 TOTAL ROOM NIGHTS ___ _;c,,;;;:,c;_ ____ _ 

NUMBER OF PEOPLE ____ 4-'-0-'-0 ____ _ 
COMPLIMENTARY __ 2_corrp_-t .._S _____ _ 

DEPOSIT 50%Fooci.&Bev; 60days out 
RESERVATIONS MADE BY Individual 
CUT-OFF DATE __;:3:;,./..::l:=3;L./..::8c:5c...-______ _ 
~ --------------

RATES 

SINGLE 

DOUBLE 

TRIPLE 

QUAD 

SUITES 

$70.00 
$80.00 
$90.00 
$100.00 

BILLING INSTRUCTION 

(M)MASTER ACCOUNT 

(I) INDIVIDUAL ACCOUNT 

(X) AS SPECIFIED ON RESERVATION 

RO~~_··_··_·_··_·_· __ -,,.(I,..,},--______ _ 

__________ - INCIDENTALS ----""7:-:~---------
BANOUET F&B (M) 

AUTHORIZED TO CHARGE , 
TO MASTER ACCOUNT: 

MEETING ROOM -~--'("-M.:..) ___ --,-____ _ 
OTHER needs 1000 reservation cards 

BILL MASTER TO 

Tax exenpt 

TENTATIVE PROGRAM OUTLINE 

DAY DATE/YEAR TIME FUNCTION ATTEND ROOM RENTAL EQUIPMENT 

(SEE A'ITACEED AGENDA) 
! 

,, I C 

' 

i 
' 

I 

;:SHERATON IN..,N LAK OOD ! (date) FOR THE GROUP 

Please sign and return the enclosed copy to the hotel w1th1n (7) days. 

(date) 

THE SHERATON INN LAKEWOOD, IS OWNED BY UNION SQUARE HOTEL COMPANY AND OPERATED UNDER A LICENSE ISSUED BY SHERATON INNS INC 

DISTRIBUTION WHITE-CUSTOMER/CANARY-SALES/PINK-CATERING/GOLD-FILE 

i 

" ,, 
\ 
' 

i, 
!• 

I I' 
·" 
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SHERATON INN LAKEWOOD 

DEPOSIT AND CANCELLATION POLICIES 

I. Sleeping Rooms (Group/Tour/Conventions) 
i I I 

1. A deposit of .one night's lodging, tax inclusive, is due 
60 days prior to arrival. (This includes rnaster ·billing 
or individual payment where credit card is acceptable.) 

2. Cancellations made 30 to 60 days prior to arrival will 
rec~ive full ~eposit refund if rooms are rebooked. If 
rooms are no~ rebooked, a '50% forfeiture of deposit is 
applicable. Cancellation of 29 days or less will result 
in forfeitur~ of entire deposit. 

3. All credit piocedures must be completed in order to bill 
Group/Tour/C~nventions. If credit cannot be arranged 
prior to arri;val, full payment of rooms is due upon 
arrival. · 

II. Food and Beverage and Meeting Rooms 

1. A deposit equal to 50% estimated food and beverage/ 
meeting room cost is due 60 days prior to function. 

2. Cancellation of Food and Beverage function and/or 
meeting room use 30 to 60 days prior to function will 
result in 50 %. forfeiture of deposit. If original 
estimated Food and Beverage/Meeting is cancelled in 29 
days or less of the booked function, a full forfeiture 
?f deposit will result. 

3. All credit procedures must be completed in order to bill 
Group/Tour/Convention functions. If credit cannot be 
arranged prior to arrival, full payment of Food/ 
Beverage/Meeting rooms is due upon arrival. 

The SHERATON INN LAKEWOOD has the right to request payments in 

full prior to weddings/political Groups or any other Food/ 

Beverage/Meeting Room function. 

-13-
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CREDIT APPLICATION 

Groups, Tours, Conventions and Banquet Functions 

Narre ___ Wes __ te_rn_Co~l_l~eg~e_Rea __ din_'_g::._As_soc __ • _________________ _ 
Individual or Orgaru.zation Responsible for Payment 

Address 1111 w. Colfax Ave,; Denver, en 80204 
For BillJ.ng Purposes Zip Code 

Contact Sally Conway Telephone# 629-2891 
Person Requesting Booking 

Booked By Patricia Jones 
Hotel Errployee 

Type of Event conference ------------

Date Februaty 3, 1983 

Date of Event 3/27 - 4/1, 1985 

Deposit Required To Be Determined J\rtount of Credit Requested __ o_pen ____ _ 

Credit References: 

1. Bank: Account # _______ _ 

Address: __________________ Zip Code: 

Telephone: 

2. Catpany: 

Address: __________________ Zip Code: 

Telephone: Years Doing Business with Carpany: 

3. Canpany: 

Address: __________________ Zip Code: 

Telephone: Years Doing Business with Carpany: 

Credit is being established for: ___ (.,...,Carpan ___ y_N_arre_~) ____________ _ 

or for use of Sheraton Inn Lak~ facilities --(I_n_di_'_v_i_d_ua_l_n_arre __ ) _____ _ 

fran ___________ , 19 __ through ___________ , 19 __ 

--------~------- agrees to pay ·for charges incurred di.Iring the 
(Carpany or Individual Narre) 

aoove rrentioned dates. 

It is agreed that after receipt of our first bill, AIL OlARGE.5 WIIL BE PAID WITIIIN 30 DAYS. 

Signature: _________ _ Title: ______ _ 
Date: ------

'Any balance outstanding over 30 days will be charged 1½% interest caip:iunded nonthly. 

FOR HOTEL USE ONLY 

CRillIT APPROVED: ______ _ CREDIT LIMIT: _____ _ 

CRI:DIT MANAGER'S SIGNA'IURE ______________________ _ 
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.. 

Sheraton Inn Lake,vood 
SHERATON HOTELS & INNS. WORLDWIDE 

360 UNION BOULEVARD 

LAKEWOOD, CO°LOAADO 60228 
(303) 987-2000 

!mSTAURANTS'NEAR'THE'SHERATON'INN'LAKEWOOD 

Jonathan's 
14 6 Van Gordon· 
989-7280. 
Continental cuisine, piaQo bar & danc~ng, Sunday brunch 

Jose' O'Shea•s 
384 Union Blvd. 
988-7333' : . 
Mexican 'food, casual 

Chad's Union Street Cafe 
·275 Union Blvd. 
988-5666 
F~nger foods and .unique sandwiches 

The Old Country 
134' Union Blvd •• 
986-5531 
Italian food, antipasto bar, Sunday brunch 

Spinnaker Run 
240 Union Blvd. 
989-7388 
Saa.food. barbecrued ribs 

., 
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OIBF'S SALAD EO-rr.. 

Fresh tossed Salad with Julienne of Turkey, Ham 
Salami, Oleeses and Oloice of Dressing 

Beefsteak Tanato filled with Tl.ma Salad on shredded 
lettuce, gamished with Deviled Eggs and Asparagus 

PINEAPPLE- OOAT "SULTAN" 

Fresh Pineapple filled with Chicken Salad, topped with 
toasted al.Ironds, gami 

TRIO - SALAD 

Cratrneat, Chicken, and Ham Salad, surrotmded by fresh 
Fruits, Tanatoes and Egg Quarters 

* * * 

Sheraton Inn Lake,\:nod 
SHERATON HOTELS I'. 1r:•:'; WOflLOWIOE 

360 UNION BOULEVARD 

LAKEWOOD, COLORADO 80228 

(303) 987-2000 

LL-1 

LL-2 

LL-3 

LL-4 

All Light Luncheons are served with: - Crackers, Rolls and Butter and Beverages 

* * * 

CX)ID DUTCH BUFFEI' 

Tray of Cold cuts and Luncheon Meats 
Assorted Oleese Tray 

* * * 
Relish Tray 

* * * 
Fresh Fruit Salad 
Cottage Oleese 
GeJ:mail Potato Salad 
Three Bean Salad 
Macaroni Salad 
Fruit Jello Mold 

l 

Tossed Salad and Dressings 

* * * 
Breads, Rolls and Butter 

* * * 
Choice of Beverages 

LL-5 

1f1E 0HE RATON HJN LAKFWOOD IS OWNED BY UNION SOUAf1E HOT[ L COMPANY AND OPERATED UNDER A LICENSE 1ssurn BY SHERATON INNS INC 
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Sheraton Inn Lake,\UOcl 
SHERATON HOTELS & 11 'h WORLDWIDE 

360 UNION BOULEVARD 

LAKEWOOD COLORADO 80228 

(303) 987-2000 

BIUCH BUFFEr 
(mininrum 100 guests) 

Assorted Chilled Juices 
Cottage Cheese 
Fruit salad Bowl 
Sliced Fresh Melon Tray 
Marinated Mushroom and Artichoke Hearts 
Srroked Nova IDx with Cream Cheese and Bagels 
Scrant>led Eggs with Bacon, Ham and Sausage 
Beef Stroganoff with Butter Noodles 
Strawberty crepes with Vanilla Sauce 
Fresh Vegetable Medly 
Lyonnaise Potatoes 
Broiled Spiced Peaches 
Assorted Breakfast Pastries 
Butter and PreseJ:Ves 
Choice of Beverages 

* * * 
THE ESQUIRE SAUID BAR 

A balanced canbination of Tossed Salad 
with Choice of Dressing, Croutons, 
Pannesan Cheese, Bacon Bits, Sliced 
Mushrooms and Chopped Eggs 
Wald9rf Salad 
Pepper and Onion Salad 
Lyonnaise Sausage Salad 
Jockey Club Salad 
Cottage Cheese 
Jello Fruit Mold 
Fresh Fruit Platter 
Assorted Breads and Butter 
Choices of Beverage 

B-9 

B-10 

TH[ SHf RATON INN l AKf wonri IS OWNED BY UNION SOUAflf HOTEL COMPANY AND OPERATED UNflfR A LICENSE ISSUED nY SHERATON INNS INC 
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Sheraton Inn Lake,\UOd 
SHERATON HOTELS & lt✓ t;', \VORLDWIDE 

360 UNION BOULEVARD 

LAKEWOOD, COLORADO 80228 

(303) 987-2000 

.Seafood: 

Filet of Sea Bass "PROVEN::ALE" DE-1 
Rocky Molllltain RaJ.nboW' Trout "AIMJNDINE" DE-2 
Shrimp Scampi, sauteed with Butter, Chablis and COgnac, sel:Ved DE-3 

with Lobster Sauce and Asparagus Spears 

* * * 
Poultry: 

Breast of Turkey Cutlet "CX)RDON BI.EU" with Pignolien Sauce 
Boneless Breast of Chicken "MADRAS" with Cuny Sauce, Banana 

and Pineapple Gami 
One Half Baked Chicken with Orange Glaze and Bing Cherries 

* * * 
Beef: 

Tender Strips of Beef "OOURGUIQnNNE" with Mushroan and Pearl 
Onions 

Braised Pepper Steak "DON CARIDS".with Peppers, Mushrocrn, Madera 
Beef a la Mode "JARDENIERE0' with Fresh Vegetable Julienne 
Roast Top Round of Beef, au Jus 
Roast Prime Rib of Choice Beef, au Jus 
Roast New York Strip loin, Madera Sauce 
Broiled New York Strip Steak with Onion Rings 
Bacon Wrapped Filet Mignon with Mushroan Cap 
Beef Tournedos a la Oscar with Crablegs and Asparagus 

* * * 
Veal: 

Veal Steak "WAIKIKI" with a Curried Fruit Sauce and Alm:>nd Rice 
Medallions of Veal "PARISIENNE", dipped in egg, sauteed and 

topped with Mushroans and a rich Cream Sauce 
Escalopes of Veal "TROCADEOO" with Ham Slice, Mushroans a la 

Cream and Swiss Cheese au Gratin 

DE-4 
DE-5 

DE-6 

DE-7 

DE-8 
DE-9 
DE-10 
DE-11 
DE-12 
DE-13 
DE-14 
DE-15 

DE-16 
DE-17 

r 

DE-18 

THE SHFRATON INN LAKFWOOO IS OWNED BY UNION SOUARf HOffL COMPANY AND OPERATED UNDER A LICENSE ISSUED BY SHERATON INNS INC 
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Sheraton Inn Lake,\uod · 
SHERATON HOTELS & IWJ-, WORLDWIDE 

360 UNION BOULEVARD 

LAKEWOOD, COLORADO 80228 

(303) 987-2000 

(Prices do not include 1~ gratuity and applicable sales tax.) 
Breakfast Luncheons Dinner 

B-1 $ 4.95 L-1 • $ .75 D-1 
B-2 8.25 L-2 1.50 D-2 
B-3 5.50 L-3 1.35 0-3 
B-4 3.75 L-4 4.85, 0-4 
B-5 4. 95 L-5 1. 25 0-5 
B-6 5.75 L-6 1.25 0-6 
B-7 6.50 L-7 1.25 D-7 
B-8 14.50 L-8 6.25 

Brtmch Buffet 

B-9 $12.90 
B-10 8.25 

L-9 6.25 
L-10: 6.50 
L-11 8.75 
L-12 5.75 
L-13; 7.25 
L-14; 7.50 
L-15, 7.50 
L-16. 7.25 
L-17 6.75 
L-18 · 7.25 
L-19 a.so 
L-20 · 8.25 
L-21 : 9.95 
L-22 8.75 
L-23 , 7 .so 
L-24 ' 6.25 
L-25 7.25 
L-26 7.25 
I.r-27 7.50 
L-28 7 .so ' 

Light.Lnncheons 

LL-1 $ 5.95 
LL-2 6.25 
LL-3 6.50 
LL-4 6.95 
LL-5 t 9.25 

Desserts 

Entrees 

DE-1 
DE-2 
DE-3 
DE-4 
DE-5 
DE-6 
DE-7 
DE-8 
DE-9 
DE-10 
DE-11 
DE-12 
DE-13 
DE-14 
DE-15 
DE-16 
DE-17 
DE-18 
DE-19 
DE-20 
DE-21 
OE-22 

Desserts 

00-1 
00-2 
00-3 
00-4 
DD-5 
DD-6 
00-7 

$ 1.50 
5.25 
5.25 
4.25 
1.50 
1.50 
1.50 

$11.50 
12.00 
13.50 
10.50 
10.95 
11.25 
10.95 
12.50 
11.00 
11.00 
15.95 
15.95 
16.25 
16.25 
17 .00 · 
12.50 
12.50 
13.25 
12.50 
13.50 
12.50 
16.00 

$ 1.75 
1.75 
2.25 
2.00 
2.00 
2.50 
2.00 

E-1 
E-2 
E-3 
E-4 
E-5 
E-6 
E-7 

$ 1.50 
1.50 
1.50 
1.50 
2.00 
2.00 
1.85 

Dinner Buffet# 1 
Dinner Buffet# 2 

T>-!E SHERATON INN LAKEWOOD IS OWNED BY UNION SQUARE HOTEL COMPANY AND OPERATED UNDER A LICENSE ISSUED BY SHERATON INNS INC 

$15.50' 
$21.00 
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SUNDAY THRU FRIDAY 
WEST DENVER TO 

STAPLETON AIRPCRT STAPLEfON AIRPOOT TO lf_$T DENVER . 
DENVER WEST DENVE.R COUNTER ON 

OFFICE FEDERAL BAGGAGE LEVEL 
PARK CENTER ODOR 7 

~¥ffi::tt•··*~rJO - 7:15 a·J,~·'.ti.:t.~iA'f,Wa11f6hPA-A1,&iJW$~;ffl66?i!l't?.~ 
7:55 8:05 9:00 
8:55 9:05 10:00 
9:55 10:05 11 :00 

10:55 11 :05 12:00 noon 
11 :55 12:05 p.m. 1 :00 
12:55 1 :05 2:00 
1:55 2:05 Reservations required from 3:00 
2:55 3:05 all west side locations. 4:00 
3:55 4:05 : (See locations listed below) 5:00 
4:55 5:05 6:00 
5:55 6:05 Allow 45 minutes travel time 7:00 
6:55 7:05 from top of the hour. 8:00 
7:55 8:05 9:00 
8:55 9:05 10:00 

WEST DENVER 
DEPARTURES 

S A T II R D A Y 
A:N P HO LIP A Y S 

* CLOSED THANKSGIVING and CHRISTMAS 

STAPLETON AIRPORT 
DEPARTURES 

a.m. 
9:00 

10:00 
11:00 
12:00 noon 

'Reservations required from 
; all west side locations. 

9:00 a.m. 
10:00 
11:00 
12:00 noon 

1 :DO 
3:00 
5:00 

(See locations listed below) 
2:00 
4:00 
6:00 

PROVIDING SERVICE To: 
* Royal Inn 
* Kipling Inn 
* D & N Motel 
* Holland House 
* Days Inn (Golden) 
* Holiday Inn (Golden) 
* Country Village Inn 
* Ramada Inn Foothills 
* R~mada Inn I-70 & Kipling 
* American Family Motor Lodge 
* Sheraton - Union Square 

* Denver Federal Center (All Bldgs.) 
* Denver West Office Park (All Bldgs.) 
* Colorado School of Mines Campus' 
* Coors (Brewery and 9th & Ford Office) 

* Other west side hotels/motels/offices 

*FARES* 
1 person one-way $ B.00 

* 2 people II " 7.00 
* 3 people II " 5.00 
* 4 people " " 4.00 
* 5 or more " " 3.50 
1 Senior citizen II " 6.00 

Round trip - one person 14.00 
Home pick up or drop off 
in certain areas 3.00 Add'l 

*GROUP RATES APPLY ONLY WHEN RESERVED 
AS A GROUP 

Jr.fffiMlffIOO * RF.sERVATIOf'E * SGf.DllES 
422-1277 

(OIJNTER ON BAGGAGE LEVB.. NEAR OOJR NO, 7 

\ 
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Portland, Oregon, March 1983 (Attachment P) 

March 10, 1983 

Dr. Betty Levinson 
147 S. Detroit Street 
Los Angeles, CA· 90036 

I 

Dear Dr. Levinson: 

As the Chief Executive of Community College of Denver--Auraria 
(soon to be Denver Auraria Community College) I would like to 
endorse Colorado's bid for the 1985 National Conference of the 

' Western College Reading Association. 

I know that members of the faculty and staff have offered their 
assistance in planning and implementing the conference. 

In addition, I would like to extend an invitation to all WCRA 
members to visit our campus. Our college has an active and 
growing Developmental Studies Division and a highly successful 
Learning Development Center. 

I am pleased that WCRA is interested in Denver, Colorado, as a 
conference site; I hope to be welcoming you to our campus in 
1985. 

• ,:,-., ". 1-· i\C f l'_':·i E' :1·l · •·,:, 
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March 22, 1983 

Dr. Betty Levinson 
Site Chairperson 
Western Collegiate ;Reading Association 

Dear Betty, 

The faculty and staff of the Developmental Studies 
Division enthusiasiically support Sally Conway's pro­
posal to host the 1985 WCRA Conference in Denver. We 
are within walking,dis.tance, .. from downtown Denver and enjoy 
the instructional the recreational advantages of a multi­
institution urban campus. 

Specifically, we offer our services for chairing or 
serving on committees responsible for tours, hospitality, 
program correlation·~ or conference organization. I can 
also commit divisional space and equipment resources for 
special meetings, in ,addition to sponsoring specific events 
connected with the convention. 

i 

Denver is an excellent location for conventions and 
I can offer you the. efforts of a dedicated and professional 
staff to assist with whatever tasks your committee deems 
appropriate. 

Sincer~:_Y----~ 

~:=dt, ~~1,.---
w. R. Richards 
Director 
Developmental Studies 

WR/lb 
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,, , ' 



-
Community 
College of 
Denver 

n 
North 

Portland, Oregon, March 1983 (Attachment P) 

· Campus 

-

March 21, 19S:3 

Dr. Betty Levinson 
WCRA Site Chairperson 

Dear Dr. Levinson: 

If selected as a site for the:National WCRA Convention, the Community College 
of Denver, North Campus is committed to offering the best possible services 
to all participants. The Learning Development Center/Developmental Studies 
staff will be available to chair or act as members of any committees necessary 
to organize the conference; the staff is also available for program committees 
(prior to or during the conference week). 

Practical aid with audiovisual material, demonstrations and overall assistance 
with institutes or workshops can be easily arranged. Further, tours of the 
campus and facilities are a pleasure for the staff, as well as short tours of 
the surrounding area (information on "where to go 11 and "what to do"). 

In short, the Learning Development Center will do anything necessary to make 
the national convention a success. If I can answer any questions specific to 
the North Campus, pl ease 1 et m.e know. 

Sincerely, ~ 

=~.o~ 
Tim Ri zzJJ) -
Coordinator 
Learning Development Center 

~ s 

-
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Portland, Oregon, March 1983 

March 21, 1983 

Dr. Betty Levison 
WCRA Site Chairperson 

Dear Dr. Levison: 

(Attachment P) 

Denver, Colorado, the "Mile High City of the Plains" would be an 
ideal site for the 1985 WCRA Convention. 

Many college campuses are located in Denver - Metro State, cu, 
Denver, and Loretto Heights. My own institution is the Community 
College of Denver. This system includes three campuses which 
offer a complete range of reading and developmental studies, in­
cluding study skills and ESL programs. Instructors from these 
programs would be available as facilitators and presenters. 

The developmental studies model at Community College combines cred­
it courses, tutoring, adjunct programs with content areas, programs 
in concert with JTPA, unique approaches to GED prep, AVT instruct­
ion, and a vital and concerned faculty. 

I would suggest tours of the Community College of Denver campuses. 
Denver Auraria Community College, in an urban setting, shares a 
campus with Metro State College and the University of Colorado at 
Denver. A feature of the campus is a block of restored Victorian 
houses located in the center of the campus. 

Front Range College is the solar-heated campus. It is the site 
of a national model-Center for the Physically Disadvantaged - and 
of several audio-visual instructional features. 

Red Rocks Community College is located in the Rocky Mountain foot­
hills and offers several unique occupational programs and many 
self-paced courses in both general studies and occupational courses. 

The city itself offers ample facilities for conventions, including 
several large downtown hotels with restaurant and meeting rooms. 

Shopping in downtown Denver is eased by the unique new 16th Street 
Mall. Shuttle buses run every three minutes to whisk riders to 
Larimer Square with its unique shops and restaurants, and to Writer 
Square, where culinary treats of many cultures are available, 

'\I I J ! :1• 1 I I''! !,( 111 )f,J f~MI'!_( JYl f: 
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-2-

Denver, the "energy city", is experiencing a building boom. Sky­
scrapers of a variety of color and design are constantly in progress. 
Walking tours of downtown Denver would integrate these locations 
into an extra-curricular opportunity for delegates. 

' ' 
Within busing distance are Central City, a real mining town restored 
to life, and Heritage Square, which includes a theatre of melodrama 
among its businesses. 

I know the value and contributions of WCRA and believe that Denver 
would be the perfect background for your deliberations. I would 
definitely be available for active involvement in making such an 
event a reality. 

Sincerely, 

5~cL-l- D~'6. 
Sarah Dey, Coordinator 
Learning Development Center 

SDck 



-

-

-

Portland, Oregon, March 1983 (Attachment P) 

Aurarla Higher Education Center Office of Executive Director 
Historic Ninth Street Park 

1027 Ninth Street 
PO Box 4615 

Denver, Colorado 80204 
(303) 629-3291 

Community College of Denver/Auraria • Metropolitan State College• University of Colorado at Denver 

March 16, 1983 

Dr. Betty Levinson 
147 South Detroit Street 
Los Angeles, CA 90036 

Dear Dr. Levinson: 

On behalf of the Auraria Higher Education Center, I would like 
to endorse Colorado's bid for the 1985 National Conference of the 
Western College Reading Association. 

I am pleased that WCRA is considering Denver as a conference 
site. I would like to invite WCRA members to visit our campus during 
their conference here. 

The Auraria Higher Education Center is a unique concept, home 
of three separate and distinct colleges, Community College of Denver­
Auraria, Metropolitan State College, and the University of Colorado at 
Denver, with a combined headcount enrollment of over 30,000 students. 
The convenient downtown location of the 169 acre campus with its many 
hist ic buildings I'm sure would be of interest to WCRA members. 

JFW/LA/evw 
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vieesident for Student Affairs 

I ~ University of 
'-'\:_ Northern Colorado 

Greeley, Colorado 80639 
(303) 351-2303 

-

-

Ms. Betty Levinson 
Academic Resource Center 
University of California 
80 Powell Library 
Los Angeles, CA 90024 

Dear Ms. Levinson: 

February 16, 1983 

On behalf of the University of Northern Colorado and th'e Division 
of Student Affairs, I would, like to endorse Colorado I s bid for the 
1985 National Conference of: the Western College Reading Association. 

We are pleased that WCRA is interested in Denver, Colorado, as 
the host conference site. Members of our faculty and staff have 
pledged support in the conference planning efforts as well as active 
participation in the conference. We wish you and your organization 
success in the association's professional endeavors. 

GET:jlh 

cc: Sally Conway 
Pat Mulcahy 

Tan_ner 
Vice President for 
Student Affairs 



-

-

d 

~ . . . 

y 
I 

,Portland, nregon, March 1gs3 

March 14, 1983 

Dick Lyman 
1650 Verla Lane 
Escondido, CA 92027 

Dear Dick, 

(Attachl'lent Q) 

(i 
: \ 
i I 
! \ 

Bmaloaed you will find the scholarship applicat~lI received for 
consideration for the WCJlA Scholarship. Theae veY~~d to ae by Grant 
Kell)IJ, Virginia llegelman, and Louise Renault. ,'-...._ ', 

,......---...... ,, ...... , 
, / -- - ", ', ) 

The applicatione were reviewed by ae an4,,-, c~t•e which includes David 
Moore, a member of the Met~litan S~•te Colleaia 1turning Assistance Center 
ataff, and Carol Walveltar from UTIP.( In revi~ th••• applications, we 
considered the following i ' //// 

"", / /// 

a) evidence of echolarship; ' , '-' / 
b) service to WCU; and/:-,--:_:__--~>, - , ' 
c) service to the fie¥,,o:f learn~ aaat~~~ce/readtng. 

Upon independent review, ai.i Mllbers of' the cOIIDittee chose Louise Renault and 
I 8111'l'ecommending that she\ ~e awarNCl t~~ acholarship. 

\ \ / / 

Louise baa been a,,,,~ of\~J:A-,,en years. nrving as a state director 
for three years,", ,-8lii7raa alao Hin---active in other profesaional aroups over 
the years. Of featest significance to the committee is the main thruat of her 
work (ESL/Cuaa!IVillity Collea • Thie, along vith her excellent acad•1c performance 
being neareet \ completio ad the excellent preparation of ber applicat:Lon, 
plued Louise ~\, the ot~r candidat••• 

You should be awar• /f ~ 11 be arriving in Portland ou Friday and leaving on 
Sunday morning 'before the brunch. I auet apol6gise for appearing to drop in 
and out of this year's conference, but comaitmente both during and after the 
conference uke staying longer iapoaeible. 

I llok forward to seeing you and the group in Portland, If you have any queationa, 
pleaae give ae a'call. 

Sincerely, 

Vincent Orlando, Chairman 
WCIA Awards and Scholarship Comittee r 
CCI Karen Saith, WC1lA PreeiNllt-Elect 

--: 
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Members Present: 

Others Present: 
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WCRA BOARD OF DIRECTORS MINUTES 

Portland, Oregon 

March 25, 1983 

Richard Lyman, President; Ann Faulkner, Past Pre­
sident; Karen Smith, President Elect; 
Mitch Kaman, Secretary; Carrie Walker, Treasurer. 

Pat Benner, Pat Mulcahy, Ladessa Yuthas 

The meeting was called to order by President Dick Lyman at 8:10 a.m. 

I. By-Laws Changes 

Dick discussed the procedure for the by-laws 
changes at the general business meeting. 

II. Proceedings Report 

1. Carrie believes the name Proceedings 
does not reflect the fact that the 
Proceedings is a referred journal. Thus, 
she feels some individuals hesitate to 
publish in the Proceedings. 

2. Jane Hopper concurred. 

3. Ann believes the name should be Learning 
Assistance. 

4. Dick asked Carrie and Deryl Flemming to 
bring a recommendation on the name of the 
Proceedings to the Board at its Summer 
1983 meeting. 

5. Dick brought back issues of the Proceedings 
to sell at the conference. 

6. WCRA has 4,300 copies of the Proceedings 
in storage and Dick recommends: 

1. To raise the price of all Proceedings 
to $8.00. 

2. To do a selling campaign to sell the 
Proceedings. 

7. Ann believed we should set a low package 
price and include the indexed Proceedings. 

Moved (Smith) Seconded Faulkner). To raise 
the package price of Proceedings 4-16 to 
75.00 

(PASSED) 
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Moved (Kaman) Seconded (Faulkner). 
Delyrn Flemming for her fine effort 
work on indexing the Proceedings. 

(PASSED) 

17 

To commend 
and hard 

8. Mitch recommended that Carrie and Delryn's 
Proceedings committee make a recommendation 
to the Board at its July 1983 Board meeting 
on a plan to market the Proceedings. 

III. Journal 

1. The Journal is put out of its infancy and the 
Board need to review its scope and design. 

2. Karen wants to see the Journal removed from 
the newsletter. She believes that the Journal 
is not considered quality. She recommends two 
publications one in Spring reflecting conference 
and one in Fall, made up of referred articles. 

3. Carrie suggested: 

1. Proceedings with new name that accepts non­
conference papers. 

2. Journal has good name, but poorly packaged. 

4. Karen and Betty believe it should be taken 
out of the Newsletter and would opposed going 
into JDRE. 

~- Karen believes we need one name with two 
volumes, Vol. 1 - papers from the conference, 
Vol. 2 - solicited. 

6. Dick asked Delryn to investigate costs of 
printing a second publication analogous to 
the Proceedings. 

7. Karen will report Mike O'Hear on the decisions 
of the Board. 

8. Karen stated the need to have a mechanism for 
individuals and librarys to subscribe to the 
publications without membership. 

9. Monographs 

A. Karen believes we should consider monographs 
but we are involved in too many publication 
concerns at this time to implement a mono­
graph. 
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B. Carrie believes that monographs have 
less prestige and should not be consi­
dered. 

C. Karen would like to see a member approach 
the Board with the idea of a monograph 
and the Board could then consider discussing 
a monograph at that time. 

_ IV. State Directors Report 

1. Ann thanked Board members for attending 
the state directors workshop. 

2. Projects of past year include: 

A. N. California conference 

B. S. California conference 

C. Colorado conference 

D. Texas conference 

E. Oregon had a conference 

F. Colorado has a 60.00 balance and 
approved travel money for their 
state director if institutional funds 
not available •• 

G. Ann will get a final copy of Expertise 
Network to the newsletter. 

Additional requests: 

A. Directors want names of new members 
as soon as they join. Hal suggested 
that it is not a cost effective method. 

B. Ann suggests that the Board will 
consider at its Summer 1983 meeting 
requests for additional mailing ser­
vice. Ann feels that we should not 
make a blanket policy of asking Oxford 
to send names of new members routinely 
to state directors. 

C. The present system is to send mailing 
lists in September and December. 

D. Did not discuss WCRA in terms of other 
local organizations. 
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E. Some state directors were concerned about 
raising the dues. However, there was no 
great concern. 

F. The group at large was very enthusiastic. 

3. Mitch feels that the Board should look at helping 
some state organizations become more formalized. 
This is particularly important with states deve­
loping large treasurys. 

4. Pat Mulcahy was concerned about raising the dues. 

5. Karen suggested the Board provide a $2.00 rebate 
to each state for each member as an incentive, 
or to budget $2.00 per member for state expendi­
tures. 

6. Mitch felt that the $50.00 per state is too small. 
Rather, there should be a total fund which states 
can draw upon. 

7. Dick will bring a recommendation on funding 
state organizations to the July 1983 Board meeting. 

8. Ann feels that there should be some baseline 
of support because some directors would be afraid 
to request. 

9. Karen sees the $50.00 as yearly maintenance of 
effort that should remain in effect and not 
penalize on state for earning money. 

10. Pat is looking into foundations for state level 
support. 

V. Sunnner Institute Final Report 

1. Dick feels very good about the institute at this 
point. 

2. Dick felt he would have to keep close control 
over the institute. 

3. The following will make presentation. 

A. Carol Bogue 
B. Karen Smith 
c. Dick Lyman 
D. Jerry Johnson 
E. Lucy McDonald 
F. Bill Broderick 
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4. Karen is concerned that Garr Granny is being 
paid as the directors and that Dick Lyman 
is doing all the work. 

5. Karen suggested a Newsletter article for 1984 
summer institute. 

VI. Scholarship and Awards 

1. Ladess Yuthas reported for Vince Orlando 
(Attachment 0). 

2. Recommended Louise Renalt to receive the 
WCRA scholarship. 

Moved (Faulkner) Seconded (Smith). To accept 
the recommendation of scholarship committee 
to award Louise Renault the $500.00 WCRA scholar­
ship. 

(PASSED) 

3. The committee would like to have the Board 
consider guidelines for an award for scholar­
ship or research of a member. 

4. Karen wants the Board to change the procedure 
for Long and Outstanding Award to one letter 
to nominate a member for the award. 

Moved (Kaman), Seconded (Faulkner). To have the 
scholarship and award committee bring to the 
Board at its July meeting recommendations for: 

1. Change procedure for the selection process 
for long and outstanding award. 

2. guidelines for research grant. 

(PASSED) 

VII. Political Action 

N. CaLi..fornia state director Pat Benner reported 
to the Board (Attachment R). 

A. California community colleges have been cut, 
tuition will go into effect and funding will 
be based upon academic floor. 

B. Pat would like to form a committee within 
WCRA for political action. 

Moved (Smith) Seconded (Walker) To include Jane Hopper in the reimbursement 
procedures for Portland. 

(PASSED) 

The meeting adjourned at 10:15 



WCRA 2ND GENERAL SESSION 

Portland, Oregon 

March 25, 1983 

I. The meeting was called to order by President Dick Lyman 
at 1:15 p.m. 

1. Introductions 

2. Secretary's Report 

3. Treasurer's Report 

4. Election of Officers 

5. Introduction of Speaker by Garr Granney 

6. Presidential Address 

II. By-Laws Report 

1. Mitch Kaman, Secretary, reported on the By-Laws proposals. 

a. Resolved, that Article IV of the WCRA By-Laws be amended 
to read as follows: 

Article IV - Officers 

1. The officers of the Association shall be a President, 
a President Elect, a Past President, a Secretary and 
a Treasurer. The President-Elect shall be elected 
for a one year term at each annual meeting of the 
membership of the Association. The President-Elect 
shall become the President of the Association at the 

21 

next annual meeting of the membership of the Association 
following his/her election as President-Elect, and 
shall serve a term of one year as President. The 
President shall, at the expiration of his/her term as 
President, serve an additional term of one year as 
immediate Past President. The Secretary's and Treasurer's 
terms of office shall be for two years with each office 
to be elected at alternating annual meetings of the 
Associ:1tion. 

The motion passed without discussion. 

b. "Resolved, that Article I of the WCRA By-Laws be amended 
to read: 

1. The name in the Association shall be College 
Learning Assistance and Reading Association. Be 
it further resolved that the numbering of the 
Articles in the By-Laws be adjusted to reflect the 
amendment". 
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2. After a second, Betty Levinson moved to amend 
the motion in order to split the motion into 
two parts; part one (1) to change the name of 
the Association, and part two (2) to accept the 
name CLARA. 

3. Mitch accepted the amendment. 

4. The membership passed the amendment without 
discussion. 

5. Ann Faulkner spoke on the need to change the 
name. 

6. The membership passed part one of the amendment 
to change the name. 

7. Pat Heard discussed the need to change the name 
and moved to change the name of the Association 
to Western College Reading and Learning Asso­
ciation. A member in the audience seconded 
the motion. 

8. George Archelota, Felton Williams and Jim Brager 
spoke about the name. 

9. A member in the audience called for the 
question. 

10. The ammendment passed. 

11. The motion passed. 

III. Karen Smith discussed her goals as the next 
President. They included: 

1. Commitment to membership through our publi­
cations, awards, state organizations. 

2. Commitment through special interest groups. 

3. Revaluation to publications. 

4. Regular communication to all committees, etc. 

5. Stronger relationships with sister organizations. 

IV. The election results were read: 

1. Carol Bogue President Elect 
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2. 

3. 

Suzanne McKowen, Secretary 

Carrie Walker, Treasurer 

The business meeting adjourned at 2:20 p.m. 

23 



Presiding: 

Awards: 

Introduction 
of Speaker: 

Speaker: 

Installation of 
Officers: 1983-84 

Hello, San Jose!: 

WCRA 3RD GENERAL SESSION 

Portland, Oregon 

March 27, 1983 

Dick Lyman, WCRA President 

Dick Lyman, Chair WCRA Awards Committee 
Lucy MacDonald, WCRA Portland Conference Manager 
Karen Smith, WCRA Conference Program Chair 

Sharon Wooden, New Mexico State University 

Dr. Bradley Blake, New Mexico State University 
"I Know You're Alive: I Can Hear You Breathing". 

Dick Lyman, 1982-83 President 

Carol Bogue, San Jose City College 

24 
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WCRA BOARD OF DIRECTORS MINUTES 

March 22, 1983 

Portland, Oregon 

The meeting was called to order by President Dick Lyman at 6:30 pm. 

Members Present: 

Others Present: 

Agenda: 

Dick Lyman, President; Karen Smith, President-Elect; 
Mitch Kaman, Secretary; Ann Faulkner, Past President; 
Carrie Walker, Treasurer. 

Lucy McDonald, Conference Manager; Carol Bogue, 
San Jose Conference Manager; Jane Hopper, Newsletter 
Editor. 

Dick reviewed the agenda (Attachment A). 

I. Secretary's Report 

1. Mitch presented the Minority Affairs Advisory 
Committee and Coordinator of Chairpersons 
Handbooks he developed. 

2. Mitch presented the Colorado State Directory 
(Attachment B). 

3. Mitch handed out the listing he developed 
indicating members who served WCRA (Att. C). 

Moved (Faulkner) Seconded (Smith) Commended Mitch 
for putting together listings of members who ser­
ved WCRA. 

(PissED) 

II. Per Diem/Board Expenses 

1. Dick wants to have the Board establish a per 
diem policy. 

Moved (Faulkner) Seconded (Smith) For the Portland 
1983 conference the Board should cover the costs 
of the: room and per diem for the Board, conference 
manager and newsletter editor prior to convening 
the conference (Tue. Wed. 3/22, 3/23) and due to 
the fact that the hotel is not "comping" rooms, 
pay for the president's and conference manager's 
room during the conference. 

(PASSED) 



WCRA BOARD MINUTES 2 

Moved (Kaman) Seconded (Faulkner). The Board should 
look at the conference budget at the end of the con­
ference to determine if the association can pay for 
room expenses of other board members. 

(PASSED) 

2. Mitch will report back with a per diem policy. 
Carrie Walker arrived at this time (7:10 pm). 

III. Treasurer's Report 

1. 

2. 

3. 

4. 

5. 

Carrie handed out her report (Attachment D). 

Carrie suggests hiring an accounting service for 
bills and record keeping because of the time invol­
ved. Carrie estimated she spends 8 or more hours 
per week on bookkeeping. She suggests treasurer 
should spend more time in investments, answering 
correspondence, etc. 

The report included the preliminary budget plus 
actual expenses spent until 3/11/83. 

Carrie feels that she should not pay bills at 
the conference but rather collect the bills and 
then mail checks later. Also, all bills must 
have appropriate reimbursement form. 

IRS indicated WCRA needs to fill ou·t form 990 
if our income was less than $10,000. Carrie will 
go to the IRS to determine what our responsibility 
is. Karen Smith will take care of any previous 
reporting if that needs to be done. Carrie will 
report for her year(s) as treasurer. 

Moved (Smith) Seconded (Kaman) To commend Carrie for 
an outstanding job of organizing the accounting system 
for 1982-83. 

(PASSED) 

6. Dick suggested the treasurer itemize income. Carrie 
suggested that we separate conference income from 
dues and Proceedings. 

7. Karen will send a WCRA Certificate of Appreciation 
to Carrie's secretary. 

8. Dick suggested that the external income budget 
categories should be: 

dues, Proceedings, interest, conference profit, 
other. 
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9. Ann suggested that the conference manager should 
report conference income in the same categories as 
above. 

10. Carrie suggested a yearly professional audit by 
a committee of members reviewing the books. Dick 
stated that WCRA uses the procedure of the committee. 

11. Karen suggested WCRA provide an honorarium to pay 
an outside person help with the audit team. 

12. Mitch suggested that Carrie develop an audit pro­
cedure that the Board could adopt. 

13. Board wants Carrie to get cost estimates for 
bookkeeping services and report by mail to Board. -f-

IV. Leadership Issues 

1. There is concern about the lack of transfer of 
information from board to board. Mitch suggested 

.----· · that board members develop handbooks., 

2. Discussed asking institutions to provide release 
time to President and President Elect to get out 
and lead the organization. Ann noted that it is 
hard to get good people to run for office and 
institutions are relevant to release people. 

3. Discussed having the association buy a portion of 
the president's salary. 

4. Discussed WCRA support a member to write grants, 
research, etc., to help support the organization. 

5. Karen feels the need for more travel money for 
president to go out and lead. 

The meeting adjourned at 9:15 pm. 
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March 23, 1983 

Portland, Oregon 

The meeting was called to order by President Dick Lyman at 9:05 a.m. 

Members Present: 

Others Present: 

Dick Lyman, President; Karen Smith, President Elect; 
Ann Faulkner, Past President; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer; Jim Walker; Craig Mayfield. 

Lucy McDonald, Conference Manager; Carol Bogue, San 
Jose Conference Manager; Jane Hopper, Newsletter Editor. 

I. Special Interest Networks 

1. Sunday morning has been scheduled for special 
interest groups. Kate Sandberg will be coordi­
nator of special interest groups. The groups 
are: 

A. CAI - Individuals who are writing programs 
B. Learning Assistance Managers 
C. Political Action Task Force 
D. Other 

2. The structure is informal at this time but 
Kate will attempt to develop a more formal 
structure. 

3. Ann was concerned about incorporating the 
special interest network with the expertise 
network. 

II. Placement Network/Task Force 

A. D~i~ with NARDSPE the possibility 
/4-; ~ational job network. Thus, our_ place­

ment direc~or would work with NARDSPE and 
provide nationwide jobs. 

B. Karen discussed the possibility of CSULB putting 
the placement listings on their computer and be 
the coordinator for the network. 

After hearing,...~~ placement report, the Board 
establish~ t~sk force. 

Moved (Smith) Seconded (Faulkner) To determine 
the feasibility of a WCRA/NARDSPE Placement 
Network. 

(PASSED) 
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III. Oxford Mailing Service 

1. Dick discussed the 80-81, 81-82 Oxford charges 
(Attachment E). 

2. Dick suggested that Oxford should not send 
out multiple copies of Newsletter to Board 
members but the Newsletter Editor should 
provide that service. 

3. Dick will talk to Oxford about our tax 
exempt status. 

4. Presently do not have mailing lists of colleges 
in Canadian provinces and Hawaii. 

5. Dick discussed ideas for restructuring .Oxford 
costs (Attachment F). 

Dick suggested WCRA have a membership chair­
person. He believes that Oxford does much 
membership work and may be it would be more 
cost effective to have a member handle that 
correspondence. 

6. The Board discussed the Oxford letter on 3/ 14/83 
(Attachment G). 

The Board discussed Hal's recommendation that 
WCRA should charge separately for Proceedings. 
Dick asked Gwyn Enright about that policy and 
it was her feeling that members would not pur­
chase the Proceedings. 

Moved (Kaman) Seconded (Walker) To separate 
dues from conference registration with a 
reduced conference registration for members. 

(PASSED) 

7. Future boards should consider making the reduced 
rate equal to the membership fee as an incentive 
to join. 

Moved (Smith) Seconded (Kaman) Beginning with 
conference year 83-84, Proceedings will be a 
benefit of membership. 

(PASSED) 
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8. The Board felt the above motion would help 
with membership recruitment and retention and 
would justify the $10.00 membership dues increase. 
The Board understands that it costs $5.00 per 
Proceedings to print and mail but the increase 
is justified. 

9. Dick suggested the future budgets be designed 
so Oxford costs other than general maintenance 
be assigned to appropriate categories rather 
than the general budgeting presently done. 
Further Dick suggested using budget categories 
4, 9, 10, 12, 16, 20, 21, on Attachment F. 

A. Budget categories: 

(4) 
(9) 

(10) 
(12) 
(16) 
(19) 
(20) 
(21) 

Coordinator State Directors 
Newsletter 
Proceedings 
Journal 
Board of Directors 
Membership 
Conference 
Mailing Service - General 

10. The Board wants to keep Oxford and gain a 
greater control of accountability. The Board -.f_,, 
felt membership maintenance is much too involved--1{" 
to have a member handle it alone. 

IV. Conference Call 

The Board felt the conference call was very effec­
tive and all future boards should have at least 
one conference prior to the meeting. 

V. San Jose Contract 

1. Carol Bogue handed out the copy of the San 
Jose contract (Attachment H). 

2. Carol felt the Hyatt met all WCRA requests. 

Moved (Smith) 
$56.00 single 
Hyatt for the 

Seconded (Faulkner) To accept plan A 
$64.00 double for the San Jose 

1984 conference. 

VI. Liaison Report from College Reading Association 

Jim Walker, WCRA liaison with CRA gave his report 
which included: 

A. CRA has not had as strong tradition of liaison. 
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B. Next CRA conference is in Atlanta, Oct. 19-22 
and Jim will make an effort to do a cosponsored 
meeting if the Board desires. 

C. Jim is the chair elect for the Adult Learners 
division of CRA. 

D. Jim noted that CRA is mostly college professors. 

E. CRA is looking toward implementing a mailing 
service. 

F. CRA membership is around 350 this year. 

VII. Newsletter Report 

1. Jane handed out a report (Attachment I). 

2. Jane was concerned about the purpose of the 
Newsletter. Is it to inform members about 
Board decisions or is it for quarterly infor­
mation? If former, then she will hold dead­
lines for officers. 

3. 

4. 

Betty stated that one purpose is~provide 
information from officers but deadlines should 
not be held for officers. 

Deadlines for Newsletter should be adhered to 
and the members should receive it within six 
(6) weeks. 

5. Jane will notify members receiving multiple 
mailings that they must notify her if they 
want multiple copies next year. The president 
elect should get 15, all other Board members 
to get 5. Jane will do the multiple mailings 
instead of Oxford. 

6. Karen will direct Hal at Oxford to stop sending / 
multiple mailings of the Newsletter. 

Moved (Kaman) Seconded (Faulkner). The Board 
established an $8.00 per year cost for the 
Newsletter consistent with postal service 
regulations. 

(PASSED) 

7. ,Dick commended Jane on her efforts. 

Viii. Journal Report/Publications 

1. Dick handed out Mike O'Hears report (Att. J). 
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2. Betty suggested one Journal per year sent 
separately from the Newsletter to increase 
prestige. 

3. Jane suggested putting Journal into Proceedings. 

4. Dick will send a letter of appreciation to 
Steven Hollander. 

5. The editor should appoint a university 
research person to the Journal editorial 
board. Mike should be informed that he can 
choose all members of the editorial board. 

6. Dick discussed major publication issues inclu­
ding: 

Newsletter - Link with Journal 
Proceedings - Name change 
Journal - Change - elimina~e 
Monographs - Add 
New Directions - Jossy Bass 

IX. Liaison Relationships 

1. 

2. 

NARDSPE and WCRA - exchanged conference 
registration exemption of presidents. 

~ . 
At the NARDSPE con~nce, WCRA was highly 
visible as Dick~s invited to their board 
meetings and our conference was mentioned. 

3. NARDSPE believes that a state organization 
could affiliate with both organizations. 

4. Dick feels there is a good working relation­
ship with some tension. 

5. Ann feels that NARDSPE has gotten a good 
grass roots. Organization in Texas and state 
members get a reduction of NARDSPE dues. 

6. Ann feels HCRA should look to giving reduced 
rate to state organizations. 

7. 

Moved (Faulkner) Seconded (Smith). Increase 
allocation for state directors luncheon to 
27. 

The Board consensus is that the liaison coordi­
nator is a presidential responsibility. 
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X. 1980-82 Treasurer's Report 

Dick handed out his report (Attachment K). 

Moved (Smith) Seconded (Kaman). To accept Dick's 
report in lieu of the treasurer's annual report 
in 80-81, 81-82. Karen commended Dick for his 
time and energy for pulling together the report. 

(PASSED) 

The meeting adjourned at 5:30 pm. 
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Others Present: 
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WCRA BOARD OF DIRECTORS MINUTES 

Portland, Oregon 

March 23, 1983 7:00 p.m. 

Dick Lyman, President; Karen Smith, President Elect; 
Ann Faulkner, Past President; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer 

Pat Heard, Nominations Chairperson; Suzanne McKowen, 
Carol Bogue, Betty Levinson, Hane Hopper, Craig 
Mayfield, Kate O'Dell, Mary Hess, Garr Granney 

I. Nominations Report 

1. Pat handed out the nominations report 
(Attachment L). 

2. Larry Bridges candidate for treasurer 
withdrew and there was no time for another 
candidate to get information to the 
Newsletter (see Attachment M). 

3. Pat suggested that we only change the By-Laws 
and there is no need to change the Constitu­
tion. 

4. Pat handed out a job description of the 
chairperson of Nomination Cormnittee (Att. N). 

Moved (Faulkner) Seconded (Kaman). To 
receive from Pat Heard with deep appreciation 
the draft job description and to have Betty 
Levinson to bring a final job description to 
the Board at its July meeting. 

(PASSED) 

5. Pat was concerned about costs of long distance 
telephone and was assured that $200.00 was 
budgeted. 

Moved (Faulkner) Seconded (K~man). To accept 
the Nomination Committee report dated 9/28/82 

(PASSED) 

II. State Director's Report 

1. Ann handed out the membership report 
(Attachment N). 
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III. 

2. 

3. 

4. 

5. 

6. 

7. 

11 

The emphasis for the past year was to develop 
the expertise network and for membership 
recruitment. 

Publication of the expertise network will be 
forthcoming this Spring. 

The directors pledged themselves to a 15% 
growth rate and the actual growth was 17%. 

Betty feels that we need to invest more time 
and money for state directors for their own 
development. 

Ann discussed the state directors agenda 
(Attachment 0). 

Karen believes that the state directors should 
talk to the Board to give them more recognition. 

Affiliation and Cosponsorship 

1 WCRA can affiliate with other organizations but 
it takes a 25% vote of the membership. 

2. The organization does encourage cosponsorship. 

IV. Target States 

1. Dick as coordinator of state directors will 
target N.Calif., Oregon. 

2. Karen supported the need to target Oregon after 
the conference to maintain momentum. 

V. Mini Conferences 

------ Dick will look at putting together a mini conference '7P­
to generate profit and membership. These conferences 
would focus on one topic and be a one day workshop. 

V 

VI. 

VII. 

Local Publications 

Dick will encourage state directors to put out state 
newsletters. 

By-Laws Change 

The secretary will give a report of the By-Laws 
committee (Board) moves for the adoption of the 
motion. 
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VIII. Sunnner Institute 

Garr Granny discussed the summer institute. 
Highlights included: 

A. Garr's feeling of strong institutional 
support. 

B. A brochure will be coming out in the next 
few weeks. 

Moved (Smith) Seconded (Kaman). To present 
to WCRA Membership the 1983 Sunnner Institute 
at a cost of $300.00 with a $20.00 reduction 
for WCRA members. 

The meeting adjourned at 10:10 p.m. 



WCRA 

1ST GENERAL SESSION 

Portland, Oregon March 24, 1983 

The meeting was called to order by President Dick Lyman at 1:40 p.m. 

Dick introduced the individuals at the dais and welcomed them. 

Karen welcomed the group and extended thanks. 

Lucy welcomed the group and introduced Dr. Nickelson. 

Pat Heard discussed the nominations procedure and introduced the office. 

There were no floor nominations for any office. 

Chuck Hunter introduced the speaker Keith Thomas 

13 



Members Present: 

Others Present: 

WCRA BOARD MINUTES 

Portland, Oregon 

March 24, 1983 

Dick Lyman, President; Ann Faulkner, Past President; 
Karen Smith, President Elect; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer 

Betty Levinson, Pat Mulcahy, Jane Hopper, Ladessa 
Yuthas, Delyrn Flemming, Curtis Miles. 
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The meeting was called to order by President Dick Lyman at 3:35 p.m. 

I. Name Change 

1. Pat Heard addressed the Board. Her concerns 
were: 

A. Pat has felt the name should be changed 
B. She feels that we should retain its 

original roots and recommendation to change 
the name to include: Western, College and 
Reading and to include the word Learning 
"WCRLA". 

2. Ann supported the name CLARA. 

3. Karen does not support CLARA, but supports 
Pat Heard's idea 

4. Mitch supports the name CLARA, but feels the 
membership does not support the name change 
and thus cannot support the name change. 

5. Dick can firmly support CLARA. His choice 
would be WCRLA or WCRLAA. 

6. Consensus is WCRLA 

II. Liaison Reports 

No reports at the present time. 

III. Site Selection 

1. Betty Levinson reported on the Colorado bit. 
She indicated the support of Metro State 
College and Denver Auraria Community College. 

2. Sally Conway presented the Denver 85 bid 
(Attachment P). 
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Moved (Kaman) Seconded (Smith). To accept the 
Denver bid for 1985. 

(PASSED) 

IV. NARDSPE/WCRA DISCUSSION 

15 

Curtis Miles joined the Board to discuss meaningful 
issues: 

A. Issues/Priorities Curtis noted: 

1. Computer issues relating to hardware, 
software. 

2. To get developmental education decisions 
made with input from professional orga­
nizations. 

The meeting adjourned at 5:00 p.m. 



1. Publication: 

NEWSLETTER EDITOR'S REPORT 

WCRA BOARD MEETING 

Portland, Oregon 

March 23, 1983 

Deadlines - function of the newsletter 

Printers - recent, future 

Editing - suggestions? complaints? 

2. Distribution: 

Number of copies sent, method 

Oxford Mailing Service - accolades 

3. Col umn Directors: 

Vacancies - Evaluation (Carol Walvekar) 

Materials (June Dempsey) 

Additional columns 

4. Correspondence: 

Gale Research - Directory of Newsletters and Reporting Services, 
3rd ed. 

Genera 1 

5. Expenses: 

Bids for 1000 copies, 8-12 pages. 

Editor's expenses 

6. Deadline dates: 
~ l # I {)]ffl ~ 

Jan. 5M" I 
May )-5' Aug. 15 (Jy 31?) 

Oa1· 
Oct. 15 

Please see attached page. 

'.; ;?]u/ir ,. cr7 
R~ ctful~y . bmitted, 

I . 



WCRA Journal Report 

1. The number of contributions has risen enough this year to permit 
publication of three issues rather than two. We also have a backlog 
of four contributions, which are presently being considered. 

2. Despite the extra manuscripts in hand, I feel it is better to 
hold these manuscripts, even if all are accepted, for a fall 1983 
issue because we have had such a small number of manuscripts in the 
past that receipt of enough additional quality material before fall 
is uncertain. 

3. Over fifty requests for submission guidelines have been received 
as a result of announcement of Journal start-up in a number of 
professional journals. 

4. The Journal has come in under budget because printing charges 
have averaged under $600 per issue. I would think that a reasonable 
budget figure for next year would be around $2200 for printing, postage 
and assorted related supply expenses. 

Recommendations 

1. Budget should be set at $2200 for a projected three issues in 
1983-84. 

2. The Journal should still continue as a Newsletter insert. v 
3. Because we are getting some research articles at this point, I ~o1 
would like to suggest that a university person familiar with research~)\,, 
technique and validity be added to the editorial board. 

4. Mr. Steven Hollander, the University Editor at Indiana-Purdue, 
Fort Wayne, has done much excellent, unpaid work as final editor of 
Journal submissions. Steve has an eye for structural flaw and never 
misses a misplaced comma or spelling error. Because of his contri­
bution, I would like to recommend that the WCRA Board send him a letter 
of appreciation with a copy to Dr. Joseph Giusti, our Chancellor. The 
address is: Mr. Steven Hollander, Editing Services, University Relations, 
Indiana University-Purdue University, 2101 Coliseum Blvd. East; 
Fort Wayne, Jndiana 46805. 

5. Because we still need more manuscripts, I would suggest that both 
at the conference and in the Newsletter, WCRA members be again urged 
to contribute to the Journal. 



NEWSLETTER EDITOR'S REPORT, WCRA BOARD MEETING, Portland, Oregon 
March 23, 1983 

O;:;:,c. ? 
• -::J- -· 

Deadline dates and copy per issue 

~ 

Issue #1 - Winter - January ..P5. Conference information. 

I 
Issue #2 - Spring - May.$. Post conference: Board meeting highlights 

Conference photos 
Conference highlights 
Next conference information 

Issue #3 - Summer - August 15 (July 31?). Board meeting highlights 
(Nomination information?) 

Issue #4 - Fall - October 15. Pre conference information 
Statements from nominees for office 

Regular columns: Awards. 
Eric 
Materials 

(with photos) 
Absentee ballot 
Outstanding service nomination form 
Call for proposals 

Nontraditional and Minority Affairs 
Officers" 
Pl a cement/ 
Proceedings 
Spotl i ghL 
State and Province Directors ✓ 
Tu tori a 1 ✓ 

Suggestions? 
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Portland, Oregon, March 1983 (Attachment R) 

OPEN LETTER TO THE CALIFORNIA CONTINGENT OF W.C.R.A. 

State deficits threaten many of our programs. Recent California Post­
Secondary Education Commission recommendations raise serious questions 
regarding basic skills instruction. We believe these are serious questions 
that deserve informed resporses and that W.C.R.A. members are experts devoted 
to serving the very population whose presence in community college is 
challenged. 

The purpose of this letter is to identify some of the issues, as we perceive 
them, and to request that a political action committee be formed to respond to 
the state legislators, the go~ernor, the Chancellor, and to the California 
Post-Secondary Education Commission. 

Issue I: State deficits and consequent budget cuts threaten Community College 
programs. Planning from year to year is impossible as Community Colleges 
never know how much money they will receive. 

Possible Solution: Education must have a solid tax base from which to 
operate. There may be worse consequences than raising taxes. 

Issue II: The proposed tuition may affect those populations most in need of 
free education: minorities, ~omen, economically disadvantaged, unemployed. 

Possible Solution: Press for a return to free education at the Community 
College level. Again, provide a solid tax base. 

Issue III: A California Post-Secondary Education Commission report dated 
January 17, 1983, recommendation #6 stated, 11 • • • that the Board of 
Governors of the California Community College establish an academic floor 
below which instruction will not be offered. That they redirect students 
below this level to the adult basic education program operated eifheroy the 
local community college or school district. A reasonable period of time 
should be allowed before this floor is instituted." A sixth grade level 
ability to read, write and com~ute is suggested as a possibility (p. 112). 

At first glance, this appears quite reasonable and logical, but we believe it 
raises some other issues: 

A. Adult Education has reached the year of its "sunset clause." 

B. 

These clauses are built into certain appropriation bills so 
that money is not automatically budgeted but the need for the 
program must be reassessed. We have no guarantee that Adult 
Education will be funded. 

Possible Solution: Community College could take over the role 
of adult education in educating those below sixth grade, or 
Community College could recommend to the legislature that 
adult education should continue to be funded. 

Adult Education programs are divided almost equally in being 
under the auspices of either a K-12 district or a community 
college district. In:addition funding levels are different. 
Also the California Post-Secondary Education Commission report 
(P. 115) suggested "non credit courses funded at a lower ADA 
rate by the state ($ll00 on the average) .•. 11 
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~oard Members Present: 

Others Present: 

WCRLA BOARD MINUTES 

March 27, 1983 

Portland, Oregon 

Karen Smith, President; Carpl Bogue, fresident Elect; 
Dick Lyman, Past President; Suzanne McKewon, Secretary; 
Carrie Walker, Treasurer. 

Miranda Montgomery, Chairperson, Minority Affairs Advi­
sory Committee; Felton Williams, Member, Minority Affairs 
Advisory Committee; Patti Dozen, California State Univer­
sity, Long Beach; Lucy McDonald, Portland Conference 
Manager; Anna Marie Schlender, Placement Bureau 
Chairperson. 

The meeting was called to order by President Karen Smtth at 1:00 p.m. 

Portland Conference 
Report 

Institute Closure 
and Attendance 

I. Preliminary Portlanq Conference Report: 

A. Lucy reported that there will be no final 
accoµnting until all receipts are in, but 
that registration and room rentals were 
$570.00 over projections. Lucy stated that 

·her committee members stayed well within 
their budget. She reported a total of_ 
270 attendants at conference. (Attachment A) 

(M) Lyman: Special commendation go to Jerry 
Johnson for his organization and 
support of the hospitality suite. 

(S) Bogue: 

PASSED 

B. Carrie requestecl names of those whose 
institutes were cancelled. Karen suggested 
Carrie send cover letter with reimbursements 
explaining closures. Lucy reported institute 
attendance as follows: 

Ill 30 
112 - 10 
#3 - 14 
114 - 7 

/IS 28 
116 - 33 
117 - 18 
119 - 30 

Total income from institutes was $1980. Karen 
praised good attendance. Lucy stated that mem­
bers told her they appreciated having institutes_ 
and sessions overlapping. 
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President-Elect's 
Accouqting 

MAAC 
Suggestions for 
1984 Conference 

MAAC 
Membership List 

Funding 
Allocation 

MAAC Committee 
Chair invited 
to next board 
meeting 

2 

C. Karen offered her accounting of conference 
spending as Program Committee Chairperson. 
(Attachment B). Dick reminded board of 
unexpected income to occur throughout the 
year from members who did not attend confer­
ence. 

II. Minority Affairs Advisory Committee (MAAC) Report: 

A. Miranda distributed report. (Attachment C) 

B. Suggestions:(3) 

I. Karen asked that suggestions for 1984 
conference be made directly to Carol. 
Deadtines for institutes are earlier 
than those for other activities. 

2. Miranda asked to be advised of all changes 
in deadlines as early as possible. 

3. Suggestions for speakers, institute direc­
tors were made. 

C. Miranda announced that Theria Beverly has 
agreed to update MAAC membership list. Karen 
asked updated list to go to Carol; 2 copies to 
Karen, 1 copy to Dick. 

D. Karen encouraged Miranda to submit her presenta­
tion paper to WCRLA Journal. Topic is LAC im­
pact on minorities. 

E. Karen advised MAAC to submit detailed request 
for increased allocation of money to committee's 
fund. (Present allocation= $200) 

(M) Lyman: Miranda Mq~tgomery, as chair of MAAC 
be invited to the next board meeting 
as invited board guest to discuss 
minority affairs in order to develop 
a clear direction for WCRLA in regard 
to minority relations. 

(S) Bogue· 

PASSED 
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Next Board 
Meeting 

Placement Bureau 
Director's Report 

New Directions for 
Job Placement 
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F. Karen reappointed Miranda as MAAC chairperson 
until the next board meeting. She accepted 
position. 

(M) Lyman: Miran~a Montgomery and Felton Williams 
be commended for outstanding service 
to WCRA. 

(S) Bogue: 

PASSEP 

· III. Other 1983/84 Business 

A. Date for next board meeting. 

1'. Diel<, requested date be late August. Carrie 
requested it not be last 2 weeks of August 
or first 2 weeks of September. Carol re­
quested after August 15. 

(M) Lyman: The next board meeting be held Saturday 
prior to Summer Institute at site; if 
Institute cancelled, meeting be held in 
San Jose, CA. 

(S) McKewon: 

PASSED 

B. Dick asked MAAC to give oral presentation at 
next board meeting. 

(M) Walker: Regular fall board meeting be September 
16, 17, 18, 19831 in San Jose, CA. 

(S) Lyman: 
PASSED 

C. Anna-Marie requested dtrection from the board. 

1. She has started a clearinghouse for jobs 
including 3 LAC staff, 2 reading staff, 
and 10 combined staff members. 

2. Anna-Marie reported that she presented a 
workshop on how to change jobs at the 
Portland Conference. She offered to do 
another. 

3. The reqµest for reimbursement of funds was 
approved. Expenses were $85.88, 
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Placement Bureau 
Task Force 

Learning Center Manager's 
Network Special Interest 
Group 
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4. Anna-Marie asked if jobs activated during this 
period should remain active. Questions were 
raised regarding fees for placement services. 
A need for further information was noted. 

5. A letter will be sent to State Directors for 
job coordination. 

6. Karen offered information to committee from 
member resource form. 

7. Karen offered current membership address for 
coordination and liaison with other organi­
zations. 

8. Karen asked that all jobs be included in 
listing. She advised Anna-Marie not to 
discriminate between temporary and permanent 
jobs, but to include all. 

9. Lucy thanked Anna-Marie for her judgment in 
placing the job board so advantageously at 
conference. 

10. Karen announced that a job placement task 
force selection will be postponed until a 
later date. 

D. Learning Center Manager's Network Special 
Interest Group (SIG) 

1. Patti thanked Dick and Karen for their support 
in her endeavors. She reported the activities 
of the Network SIG and its purpose, which is 
to provide professional development and emo­
tiQnal support to learning assistance center 
managers. 

2. Patti offered the names of 4 people who were 
interested in starting their own Network in 
other areas. They are Manuel Olgin, California 
State University, Fresno; Ann Forczon, Universit 
of New Orleans; Marianne North, Casper College, 
Wyoming; and Kevin Lyons, Suffolk University, 
Boston. 

3. A post-conference meeting of the Southern Calif. 
Network is planned. 
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SIG's 

Newsletter 
Format Change 

New WCRLA Logo 

Proceedings Price 
and Format 
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4. Patti reported that Jim Prager of YuQ~ College 
sought presenters from the Network for the 
Community College Tutorial Association meeting 
in Los Angeles, 

5. Patti m~de these requests: 

a. official recognition by board as a SIG. 

b, operating expenses of $200 to cover 
mailings, 

c. posted meeti~g times at next Conference 
and Institure. 

d. space in Newsletter. 

(M) Lyman: Patti Dozen be declared chairperson of 
Learning Center Managers Special Interest 
Group, 

(S) Walker: 

PASSED 

(M) Lyman: Supplementary budget of $500 be set aside 
to be used at the discretion of the Presi­
dent to promote Special Interest Group 
activiti~s, contingent on funds. 

(S) Bogue: 

PASSED 

E. Karen noted that the typical Newsletter format 
will be replaced by a double page spread of 
pictures of the conference. Also, two new members 
will be writing columns (Becky Johnens aµd Kevin 
Lyons) describing the coµference. 

F. New WCRLA logo will be ordered for stationery, 
programs, and banner. Karen reported that Alan 
Frankel offered his father's business to make 
new banner. Dick requested it be in brown and 
beige to match station~ry. 

G, Karen discussed new price of Proceedings as $8.00 
each and total Proceedings as $75.00 effective 
immediately after conference. There followed 
discussion about combining Journal and Proceeclings 
into one publication with both editors remaining 
as senior and assistant editors. This would allow 
inclusion of more articles. 
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S4mmer Institute 

1984 San Jose 
Conference 

SMK/bi 
Attachments 

6 

H. Karen requested information for board meetings to 
be sent to her three weeks prior to meeting, with 
copies sent to all board members. Copies could 
be sent twice monthly or more often, if necessary. 

I. Summer Institute 

(M) Lyman: Summer Institute be moved to New 
Mexico State University or cancelled 
at discretion of President. 

(S) Bogue: 

PASSED 

1. Dick invtted Secretary and Treasurer to 
attend Summer Institute if board meeting 
were held there. 

Discussion followed. 

J. 1984 Conference 

(M) Lyman: Advanced funding of $1,000 be sent 
to President-Elect for 1983-84 
Conference business. 

( S) McKewon: 

PASSED 
I 

The meeting was adjourned at 3:20 p,m. 
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WCRA 1983 co'NFERENCE AD\TANCE REGISTRATION FORM 

NAME ________________________ r·enewal:c=I new:c:=J 

Send mail to: (check appropriate box) 0 My first· time at a WCRA coni'erence • HOME ADDRESS. _______________________________ _ 
(street) 

( city) (state) (zip) • INSTITUTION 

ADDRESS 

(city) (state) 
CONFERENCE FEES - Check appropriate box(es) 

f • COMPREHENSIVE REGISTRATION FEE 
(Includes 1983-1984 dues and Proceedings as well as 
coµference registration,) , • , •• 

0 FULL REGISTRATION FEE 
(This does NOT convey membership in WCRA, voting 
privileges or Proc_eedings~) • 

~ 
0 ONE DAY PLUS MEMBERSHIP 

(Registration will be for one specific date.) 
Date requested: ____________ _ 

0 ONE DAY - NO MEMBERSHIP 
(Registration will be for one specific date,) 

·Date requested: ____________ _ 
0 _LATE REGISTRATION FEE 

*After March 1 •. 

PHONE ( ) 

PHONE ( ) 

.1 '3> • $40.00 Hlrn 

• $ 25 • 00 tfN LH11 tH.l.. tttH 111 

dJf "0-- J.,[0<-i'--' 

(tA{,Jv'r' 0 INSTITUTES ~ ~ 

. c?..Y . 4. 

... CJD. . s .. 

' .t: (Check program listings for descriptions. 
A ~ Preregistration required. $10,00 per Institute,) 
W CJD INSTITUTE #1 - Thursday 9 a,m,-12 

-

~ "Combining :study Skills Instruction w/Subject Matter Teaching & Tutoring" 
B ~ 0 INSTITUTE #2 - Thursday 9 a.m.-12 
'0 ~ "Grantsmanship & Grantwriting" 
~ ij • INSTITUTE 113 - Thµrsday 9 a.m,-12 
-gt: "Intro. to a Science of Tchg: A Tchg, Method based on Piaget's Theory ... " 
~· ~0 INSTITUTE #4 - Thursday 9 a.m,-12 
.u !II "Winning Friends & Supporters for D,evelopmental Skills Programs" 
~ 1-< l::j"lNSl'ITOl'E #5 = 'fharsaa, 9 a.m.-12 
~ 0 "~ttd.!S Ott So£ twef'e Tliteri.al" ( eempatets) 
'c:; ~ g :EH8Tl:'ft,1E !'6 Fs!iclu5. 9 a.11p 13 
~ "ihree Steps Towacel lfchg. Aua;;tical Tlui::11lti1t! li Preblµ.a Sol,iRB " (eemptttere)... 
~ t O INSTITUTE 117 - Friday 3 p.m.-6 
2J :8 "Visicalc: Vanguard of the Calculating Frontier" (computers) 
B .u D INSTITUTE 118 ·- Saturday 9 a,m,-12 
'j ~ ''Learning Cycles in the College Classroom" 

~ ~ ,;: . . . c. l c.!>c4 
-:: H ~ "'!'.ha 6elll1'tttac es B!l:agnestie!i:atta lituU•,:si.attelieaUen Hade Pt:actical" (compacars) 

Total Institute Fees. • • • • · 
Q WOODCHOPPERS' BALL: Lumberjack and Jill's Happy Hour 

D Salmon Bake • · 

D Hunters' DeUght (Steak & Chicken). 
O SUNDAY BRUNCH: "Goodbye Portland -- Hello San Jose" • 
0 LEISURE TOURS: • Thursday a.m. Pendleton Woolen Factory & Mill End Store. 

Sunday p.m. (after Br~nch) Mount St. Helens. 
D CAMPUS VISITS 

(Students are on vacation. Emphasis will be 
instructional materials,) • 

1.TOTAL , 

•, $ _____ _ 

• $18.00 ----

• $18.00 ----
• $ 9,00 ___ _ 

• $ 8,00 ___ _ 

• $20.00 ----

• $ 3.50 
• $. _____ _ 

~: Registration Form and Fees to: Pat John, Study Skills Director 
Lane Co1D111unity College, 4000 E. 30th, Eugene, OR 97405 

* * *0 * ALL. CONFERENCE PARTICIPANTS MUST REGISTER FOR THE COijFERENC!f: * * * * * * 'It * * • 
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• ACCOUNT EXPENDED 

p. c. Travel 
u F' 

500. 329.36 

I NCOME 
PROJECTED 

. CTUAL 
rncmm 

HOW 
PAID 

EXPENSES 
UNDER/(OVER) 
PROJECTION 

170.64 

ACCOUNT BALAN CE 
EXPL sfANDER/ 

(OV ER) IN~ IE 

f 7✓,, r-, /, ._J, ,, 
!.,/~if If. r fl.;,;_ • 

.....;:,,~' ---- ~-------1-------1---------+---------------+----------------- ~- ----------------- - ·--- - ... - -
(C.L.A.) 
(N. M. S. U.) 

Travel (803) 

_____ , _ ___ --------- ··------ -- --~---- -
(V. p.) Travel 
(N. M. S. U.) 

·--...... --- ---+----- ----- ------
(C.L.A.) Printing­
(N.M.S. U.) Call to Conf. 

75. 

(2362) 

(60) 

--- - - --- ----------------------1------- ------ -
(C.L.A.) Printing­
(N.~.S.U.) Call for Prop. 

75. (93) 

(WCRA-Portljnd_)·----+ ------­

CO-WCRA-Den er, TX-WCRA-Austin, NA:,PA-Denver, NARDSPE-Lit tle Rock, 

-=~~".'_1:h~Ill, ____ ----- ------ - -------- --· -----· ---- . -----------------------------
- -- --- ------ ------ --------- - - ---

75.00 

75.00 

------+--------+-------t-------;-------t---------t------t----------1------------ ·· 
P.C. Printing­

Conf. Brochure 
--- --· -· · -·----~- -~- -··-- ··· 
P.C. Printing-

2nd Call Conf. 

400. 240. 160.00 

250. 0 250.00 

----·- ---------- -------- -------+------ -- ----------•-----.....--------- - ---- -------- · --------

P.C. Printing­
Programs 

1000. 450. 5.50.00 

--·-------~- J--------·1--'"---~---.f-------+---- - --+---- - ---------- -·------------ -- --·· ·· 
P.C. Proceedings 900 . 

---- ---- ·· ·-~ - - ---- ~-- --~---i----- --~ ------+--------------+----------------------- -
(G.L.A.) Printing­
(N. M. S. U.) Misc. 

P.C. i\.dv./Journals 

100. 

350. 

(130.) 100. 00 

~ 

! 244.90 105.10 

! ------+--------+-------+------·j--------;!-------+------;-- - - -----1 -- ·· ·- -------·----··--····• ··· - ... . .. ..... . 
(C.L. A.) Postage 0 
(N. M. S. U.) Mailing label~ 

(23. 79) I 
i 
! I 

-: _-. ~--::~---------;-~ :-1-~;~~-~o_n_:_.- •-_-__ -_- _-_ l:O:O~. ~ ~~-4------7-2 
-~-8--9--~- -----•--r:~:::~~~~: ...... _-_-_______ ,_--_-_-_--:~--,------2 ;~1-~- -----~--~---~~~~-~~--~----· 

j 

I 
I -- - ----- --- _____ ___ ._ __________ _ ··-·----- ·- -------- ----- ----- --

(C. L. A. ) Postage- 100. 
(N . M.S. U.) Call f or Prop. 

(60. ) 

---•------•-" •---·•-_..-•-•-~-.-'"_..•.s••~.,--------~~,------• - ti ~--
01-------

100. 00 

( 



• ACCOUNT ACCOUNT NAfIB BUDGETED 

P.C. Postage- 250. 
2nd Call Conf 

EXPENDED 

0 

INCOME 
PROJECTED 

. ACTUAL 
INCOME 

HOW 
PAID 

EXPENSES 
UNDER/(OVER) 
PROJECTION 

250.00 

ACCOUNT BALANCE 
EXPENS. JNDER/ 

(OVER) l~i'1E 

-----1----------+-------+-------t----------------+------f---------1- - ----------- ·· ·- ------- · 

P.C. Postage­
Conf. Brochun 

220. 140 (?) 80.00(?) 

- ------ ,----··~~--- --- ·- ----- ----i-------+~-----t-------t-----;-------- !---- - ----·-----

P.C. Postage­
Post-Conf. 

20. 0 20.00 

-~--~ -----·· _________ ,.. ...-------··--·-·-- -·-- ----·-- .. ......... -· -• ·-- - i _. _ ....... ..... -- ·- ------··, --·- --- -------..---- - - - - - ------ -------------- ·-------

P.C. 

P.C. 
-, 1i:-s :::::o~~::, ----:-:-:-:--~-::+_· -------------

Pre-regis. I 
P.C. Postage 100. 

Prog to Porth nd 
126. I 

----••-••--• ---•----- ---~-~--•••- -•-• ••••- - ••~ ••- ~- • -••-~•• ••~-•• -- --r•-- -•- • 

P.C. Frog. Comm 
}-_Ieeting 

0 170.82 

40.00 (?) 

< 26.00) 

<)70.82) 
(· 

------- ---~----+---------+-------+------·------+----_..._ _______ _ 
P.C. Speakers' 

Honoraria 
800. 

- --------· 
'JO/) (),1- j t \ '!f /.:1/-J 

- ------- - .. ·-------~- ---------1--~---•------~- -------1------4--------- ~------------ - -. ------ --

P.C. Speakers' 
Expenses 

800. 

------ -- -----~ ... --.. --------~--~1-------i-------f-------+------+---------t------------.--·-
I I P • -C • Mis c . 2 7 0 . 

Student Typists 
I I 
i j 
~ I 

0 270.00 

P.C. Inst. 400. l 1600. i 
------+-------~------+---------------+------+------i---------1-- ·- ---·-··------·-··---

I I 1 
(C.L.A.) Phone 0 ( 300.) 
(N. M. S. U.) 

(C.L.A.) Postage 
(N. M. S. U.) 

I I j 
----,-- ----1---t-' -----i---1- ··- ; __ _________ _ 

I 0 (600.) I 

i 
a----•----• •·-•••----•- •----• --· 1--------r-- ~ ----- I ---- _rl -------__ -_--_-_J __ -___ -_-_--- - ----- -- ----------·------------_ 

,· 

- - -·· --------=~--•-=· --- ~~--~--~-- ' ------- -·-·-----·· ···- ·· ----
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Attachment C 

wcqA Board Report 

from: The Minority Affairs Advisery 
Membership: Number 14 and open 

March 2.'.;-27/1983 

Committee 

Cornmiltce /\ctivities - 1982-83/ Prnjected /\ctivitics-1983-13-~-----

l. A.Keynote speaker-1982-83 
i.Lin Hilburn suggested by Betty Levinson 

B.Keynote Speaker -1983-83 
1. contact World Affairs Speakers Bureau 

2. 
3~. 

'. 4. 

12§C South La Cienega Blvd. No 317 
Los Angeles, Ca. 90035 

2. A. Pre-Conference Institutes -1982-83 
B~ Pre-Conference lnstltutes-1983-84 

l. 
2. 
3, 
4. 

, ' 

3, A. Planning for Portland Conference-1982-83 
committee member Felton Will lams was actively involved 
evaluating and selecting proposals for conference 

prescnlations and other program related activities. 
B. Persons needed for Program aod Site Committees-1983-84 

1 • ( ~ {- 1'0) 
2. (N1·og rum) 

4. A. Newsletter /\rticles-1982-83 
1. WCRA Newsletters issues 2 and 3 contained articles 

from MAAC 

~ Person needed to continue contributions 

must keep in close contact with newsletter 
editor and meet dcadl ines for articles 

, ,/ 

'-·· 

/\ct ion Taken--

none 

--~-------
open 

none 
... ---------+ open 

completed 

-~-.----------Ope_n 

completed 

open 

completed 

op1:n 

5. A. Distribution to ~CRA, MAAC's mailing 1 ist-1982-83 

B. Person to: update 1 ist, recrui L for WRCA and MAAC 

1. 

---------------t----·-J j 
l:i. A. Resource file compiled by Theria Bevcrly-1982-83 cornpleLed 

B. Person to update file and distribute information open 
1. ________________________ ;,__ ______ _ 



2 
Report Cont. 

A. LAC influences the Minority Student-1982-83 compleLed 

B. Data collection and evaluation continue -1983-84 
! staqe l 

-==--s -t -a g""-c--,-1 -,-1 ------7 

8. A status of Administrative Intern ~osition~l982-83 incomplete 

9. 

1. rational for project: l Minorities become more actitii€dy 
involved in the executive operation of WCRA 2. Project can 
offer more WCRA member experience in leadership roles,and 
3. lnlerns should provide worthwile assistance and service 

to offcers of the organization as they carry out their duties. 

IJ position titles- for Interns-]. President; President-elect; Secretary; 
-Treasury; Coordinator of State Directors; others 

I I I. Responsibility of WRCA Board: 
l. approve job list for interns for each year 
2. evaluaLe and approve list for positions 
3, a. two person 1 s names will be submitted for each position 

b. criteria that will influence selection 
1. proximity of intern with nominated candidalc 
2. member of WCRA for 2 years and MAAC for 1 year 

IV. Responsibility of MAAC: 
1. get selection 1 ist to Board prior to or at the unset of conferences 
2. selected persons according to; membership in WRCA and MAAC, ability 

to perform the job, and proximity of intern to nominated candidate 
3. monitor intership project 

V. Responsibility of Officer to Interns: 
1. clearly define job responsibility 
2. get job list to Intern early in term of office 
3, express desire Lo work wi Lh Intern 

VI. Re'::>ponsibiliLy of Intern: 
1. aLLcnd board meetings schedule at confcr·trnces 
2. cori-espond regularly with officer Lo whom you arc assigned 
3. prepare annual report of activities to MAAC al Conferences 

A. Request to WCRA Board - 1983-84 
l. appoinL new chairperson for MAAC . 

for.ifor chdir become director of Internship Project.:!/Vf~~($t1\ 
complete guidelines and set inlo action the administration internship 

4'. increase MAAC fund allocation t,/t,'1.rh; .. H,'.,?' 

--·----- --------------- --------------------· 

projecL 
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Presiding: 

Awards: 

Introduction 
of Speaker: 

Speaker: 

Installation of 
Officers: 1983-84 

Hello, San Jose!: 

WCRA 3RD GENERAL SESSION 

Portland, Oregon 

March 27, 1983 

Dick Lyman, WCRA President 

Dick Lyman, Chair WCRA Awards Committee 
Lucy MacDonald, WCRA Portland Conference Manager 
Karen Smith, WCRA Conference Program Chair 

Sharon Wooden, New Mexico State University 

Dr. Bradley Blake, New Mexico State University 
"I Know You're Alive: I Can Hear You Breathing". 

Dick Lyman, 1982-83 President 

Carol Bogue, San Jose City College 

24 



r.-. 

. . 
·..-.: 

~: ,: 

·.: . .: ..,..· 
·:-". 

~ . 

. -~-':-

/ · C-J-

l . . . . . 

.::, : .. : :./' ~-.,~,.··._-·.,,,."""~~-: •. -· .. =---r·: ... ... ·. "~ .. :~/ . .-_. :.-•. -~.\-·. .. " .. ··; ......... 



.. 

-

-

WCRA BOARD OF DIRECTORS MINUTES 

March 22, 1983 

Portland, Oregon 

The meetihg was called to order by President Dick Lyman at 6:30 pm. 

I, 
Members Present: 

0thers Present: 

Agenda': 

Membership 
Resources 

Board Per Diem 
Portland 3/83 
including editor 
and conference 
manager 

Dick Lyman, President; Karen Smith, President-Elect; 
Mitch Kaman, Secretary; Ann Faulkner, Past President; 
Carrie Walker, Treasurer. 

Lucy McDonald, Conference Manager; Carol Bogue, 
San Jose Conference Manager; Jane Hopper, Newsletter 
Editor. 

Dick reviewed the agenda (Attachment A). 

I. Secretary's Report 

1. Mitch presented the Minority Affairs Advisory 
Committee and Coordinator of Chairpersons 
Handbooks he developed. 

2. Mitch presented the Colorado State Directory 
(Attachment B). 

3. Mitch handed out the listing he developed 
indicating members who served WCRA (Att. C). 

Moved (Faulkner) Seconded (Smith) Commended Mitch 
for putting together listings of members who ser­
ved WCRA. 

(PASSED) 

II. Per Diem/Board Expenses 

1. Dick wants to have the Board establish a per 
diem policy. 

Moved (Faulkner) Seconded (Smith) For the Portland 
1983 conference the Board should cover the costs 
of the: room and per diem for the Board, conference 
manager and newsletter editor prior to convening 
the conference (Tue. Wed. 3/22, 3/23) and due to 
the fact that the hotel is not "comping" rooms, 
pay for the president's and conference manager's 
room during the conference. 

(PASSED) 
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WCRA BOARD MINUTES 2 

Moved (Kaman) Seconded (Faulkner). The Board should 
look at the conference budget at the end of the con­
ference to determine if the association can pay for 
room expenses of other board members. 

2. 

(PASSED) 
( 
I 

Mitch will report back with a per diem policy. 
(Carrie Walker arrived at this time (7: 10 pm)). 

III. Treasurer's Report 

Treasurer 
requested 
hiring book­
keeper 

1982-83 preliminary 
expense accounting 

Need to file Form 
990 with IRS 

Line item budgeting 
suggestions 

1. Carrie handed out her report (Attachment D). 

2. Carrie suggests hiring an accounting service for 
bills and record keeping because of the time invol­
ved. Carrie estimated she spends 8 or more hours 
per week on bookkeeping. She suggests treasurer 
should spend more time in investments, answering 
correspondence, etc. 

3. The report included the preliminary budget plus 
actual expenses spent until 3/11/83. 

4. Carrie feels that she should not pay bills at 
the conference but rather collect the bills and 
then mail checks later. Also, all bills must 
have appropriate reimbursement form. 

5. IRS indicated WCRA needs to fill out form 990 
if our income was less than $10,000. Carrie will 
go to the IRS to determine what our responsibility 
is. Karen Smith will take care of any previous 
reporting if that needs to be done. Carrie will 
report for her year(s) as treasurer. 

Moved (Smith) Seconded (Kaman) To commend Carrie for 
an outstanding job of organizing the accounting system 
for 1982-83. 

(PASSED) 

6. Dick suggested the treasurer itemize income. Carrie 
suggested that we separate conference income from 
dues and Proceedings. 

7. Karen will send a WCRA Certificate of Appreciation 
to Carrie's secretary. 

8. Dick suggested that the external income budget 
categories should be: 

dues, Proceedings, interest, conference profit, 
other. 
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WCRA BOARD MINUTES 

Treasurer to 
develop audit 
procedures 

3 

9. Ann suggested that the conference manager should 
report conference income in the same categories as 
above. 

10. Carrie suggested a yearly professional audit by 
a committee of members reviewing the books. Dick 
stated that WCRA uses the procedure of the committee. 

11. Karen suggested WCRA provide an honorarium to pay 
an outside person help with the audit team. 

12. Mitch suggested that Carrie develop an audit pro­
cedure that the Board could adopt. 

13. Board wants Carrie to get cost estimates for 
bookkeeping services and report by mail to Board. 

IV. Leadership Issues 

Board Leader­
ship and 
transfer of 
information 

Need for more 
travel money for 
President 

1. There is concern about the lack of transfer of 
information from board to board. Mitch suggested 
that board members develop handbooks., 

2. Discussed asking institutions to provide release 
time to President and President Elect to get out 
and lead the organization. Ann noted that it is 
hard to get good people to run for office and 
institutions are relevant to release people. 

3. Discussed having the association buy a portion of 
the president's salary. 

4. Discussed WCRA support a member to write grants, 
research, etc., to help support the organization. 

5. Karen feels the need for more travel money for 
president to go out and lead. 

The meeting adjourned at 9:15 pm. 
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WCRA BOARD OF DIRECTORS MINUTES 

March 23, 1983 

Portland, Oregon 

The meeting was called to order by President Dick Lyman at 9:05 a.m. 

Members Present: 

Others Present: 

Special Interest 
Networks 

Placement Network 
with NARDSPE 

Dick Lyman, President; Karen Smith, President Elect; 
Ann Faulkner, Past President; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer~ 
Jim Walker; Craig Mayfield 
Lucy McDonald, Conference Manager; Carol Bogue, San 
Jose Conference Manager; Jane Hopper, Newsletter Editor. 

I. Special Interest Networks 

1. Sunday morning has been scheduled for special 
interest groups. Kate Sandberg will be coordi­
nator of special interest groups. The groups 
are: 

A. CAI - Individuals who are writing programs 
B. Learning Assistance Managers 
C. Political Action Task Force 
D. Other 

2. The structure is informal at this time but 
Kate will attempt to develop a more formal 
structure. 

3. Ann was concerned about incorporating the 
special interest network with the expertise 
network. 

II. Placement Network/Task Force 

A. Dick discussed with NARDSPE the possibility 
of a national job network. Thus, our place­
ment director would work with NARDSPE and 
provide nationwide jobs. 

B. Karen discussed the possibility of CSULB putting 
the placement listings on their computer and be 
the coordinator for the network. 

After hearing the placement report, the Board 
established a task force. 

C. Moved (Smith) Seconded (Faulkner) To determine 
the feasibility of a WCRA/NARDSPE Placement 
Network. 

(PASSED) 
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WCRA BOARD MINUTES 5 

III. Oxford Mailing Service 

Discussion: 
Oxford Costs 

Ideas for restructuring 
Oxford costs 

Need to have Oxford 
maintain membership 

Motion: -To~separate dues 
from conference 
registration 

Motion: 
Proceedings benefit of 
membership 

1. Dick discussed the 80-81, 81-82 Oxford charges 
(Attachment E). 

2. Dick suggested that Oxford should not send 
out multiple copies of Newsletter to Board 
members but the Newsletter Editor should 
provide that service. 

3. Dick will talk to Oxford about our tax 
exempt status. 

4. Presently do not have mailing lists of colleges 
in Canadian provinces and Hawaii. 

5. Dick discussed ideas for restructuring_Oxford 
costs (Attachment F). 

Dick suggested WCRA have a membership chair­
person. He believes that Oxford does much 
membership work and may be it would be more 
cost effective to have a member handle that 
correspondence. 

6. The Board discussed the Oxford letter on 3/14/83 
(Attachment G). 

The Board discussed Hal's recommendation that 
WCRA should charge separately for Proceedings. 
Dick asked Gwyn Enright about that policy and 
it was her feeling that members would not pur­
chase the Proceedings. 

Moved (Kaman) Seconded (Walker) To separate 
dues from conference registration with a 
reduced conference registration for members. 

(PASSED) 

7. Future boards should consider making the reduced 
rate equal to the membership fee as an incentive 
to join. 

Moved (Smith) Seconded (Kaman) Beginning with 
conference year 83-84, Proceedings will be a 
benefit of membership. 

(PASSED) 
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WCRA BOARD MrnUTES 

Budget categories 
for Oxford 

Board reaffirmation 
of Oxford 

Conference call 
beneficial 

Approval 
San Jose Contract 

Liaison: CRA 

6 

8. The Board felt the above motion would help 
with membership recruitment and retention and 
would justify the $10.00 membership dues increase. 
The Board understands that it costs $5.00 per 
Proceedings to print and mail but the increase 
is justified. 

9. Dick suggested the future budgets be designed 
so Oxford costs other than general maintenance 
be assigned to appropriate categories rather 
than the general budgeting presently done. 
Further Dick suggested using budget categories 
4, 9, 10, 12, 16, 20, 21, on Attachment F. 

A. Budget categories: 

(4) Coordinator State Directors 
(9) Newsletter 

(10) Proceedings 
(12) Journal 
(16) Board of Directors 
(19) Membership 
(20) Conference 
(21) Mailing Service - General 

10. The Board wants to keep Oxford and gain a 
greater control of accountability. The Board 
felt membership maintenance is much too involved 
to have a member handle it alone. 

IV. Conference Call 

The Board felt the conference call was very effec­
tive and all future boards should have at least 
one conference prior to the meeting. 

V. San Jose Contract 

1. Carol Bogue handed out the copy of the San 
Jose contract (Attachment H). 

2. Carol felt the Hyatt met all WCRA requests. 

Moved (Smith) Seconded (Faulkner) To accept plan A 
$S6;oo single; $64.00 double for the San Jose 
Hyatt for the 1984 conference. 

VI. Liaison Report from College Reading Association 

Jim Walker, WCRA liaison with CRA gave his report 
which included: 

A. CRA has not had as strong tradition of liaison. 
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WCRA BOARD MINUTES 

B. 

c. 

D. 

E. 

7 

Next CRA conference is in Atlanta, Oct. 19-22 
and Jim will make an effort to do a cosponsored 
meeting if the Board desires. 

Jim is the chair elect for the Adult Learners 
division of CRA. 

Jim noted that CRA is mostly college professors. 

CRA is looking toward implementing a mailing 
service. 

F. CRA membership is around 350 this year. 

VII. Newsletter Report 

Newsletter report 
1983 

Need for Board members 
to adhere to Newsletter 
deadlines 

Newsletter editor, not 
Oxford to mail multiple 
copies 

Postal regulation for 
mailing Newsletter 

1. Jane handed out a report (Attachment I). 

2. Jane was concerned about the purpose of the 
Newsletter. Is it to inform members about 
Board decisions or is it for quarterly infor­
mation? If former, then she will hold dead­
lines for officers. 

3. Betty stated that one purpose is provide 
information from officers but deadlines should 
not be held for officers. 

4. Deadlines for Newsletter should be adhered to 
and the members should receive it within six 
(6) weeks. 

5. Jane will notify members receiving multiple 
mailings that they must notify her if they 
want multiple copies next year. The president 
elect should get 15, all other Board members 

6. 

to get 5. Jane will do the multiple mailings 
instead of Oxford. 

Karen will direct Hal at Oxford to stop sending 
multiple mailings of the Newsletter. 

Moved (Kaman) Seconded (Faulkner). The Board 
established an $8.00 per year cost for the 
Newsletter consistent with postal service 
regulations. 

(PASSED) 

7. ,Dick commended Jane on her efforts. 

Viii. Journal Report/Publications 

1. Dick handed out Mike O'Hears report (Att. J). 
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WCRA BOARD MINUTES 

Board desire to 
separate Journal 
from Newsletter 

Journal editor to 
appoint its own 
board 

Liaison with 
NARDSPE at 3/83 

Liaison coordination 
is presidential 
responsibility 

8 

2. Betty suggested one Journal per year sent 
separately from the Newsletter to increase 
prestige. 

3o Jane suggested putting Journal into Proceedings. 

4. Dick will send a letter of appreciation to 
Steven Hollander. 

5. The editor should appoint a university 
research person to the Journal editorial 
board. Mike should be informed that he can 
choose all members of the editorial board. 

6. Dick discussed major publication issues inclu­
ding: 

Newsletter - Link with Journal 
Proceedings - Name change 

·, Journal - Change ~ eliminate 
Monographs - Add 
New Directions - Jessy Bass 

IX. Liaison Relationships 

1. NARDSPE and WCRA - exchanged conference 
registration exemption of presidents. 

2. At the NARDSPE conference, WCRA was highly 
visible as Dick was invited to their board 
meetings and our conference was mentioned. 

3. NARDSPE believes that a state organization 
could affiliate with both organizations. 

1 4. Dick feels there is a good working relation­
ship with some tension. 

5. Ann feels that NARDSPE has gotten a good 
grass roots. Organization in Texas and state 
members get a reduction of NARDSPE dues. 

6. Ann feels WCRA should look to giving reduced 
rate to state organizations. 

Moved (Faulkner) Seconded (Smith). Increase 
allocation for state directors luncheon to 
27. 

7. The Board consensus is that the liaison coordi­
nator is a presidential responsibility. 



-

-

-

WCRA BOARD MINUTES 

9180-82 Final 
Treasurer's Report 

9 

X. 1980-82 Treasurer's Report 

Dick handed out his report (Attachment K). 

Moved (Smith) Seconded (Kaman). To accept Dick's 
report in lieu of the treasurer's annual report 
in 80-81, 81-82. Karen commended Dick for his 
time and energy for pulling together the report. 

(PASSED) 

The meeting adjourned at 5:30 pm. 
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WCRA BOARD OF DIRECTORS MINUTES 

Members Present: 

Others Present: 

Nominations Report 
1983 

Need only to change 
By-Laws not Constitution 

Chairperson of Nomination 
Committee Job description 

1982-83 membership by) 
State 

Portland, Oregon 

March 23, 1983 7:00 p.m. 

Dick Lyman, President; Karen Smith, President Elect; 
Ann Faulkner, Past President; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer 

Pat Heard, Nominations Chairperson; Suzanne McKowen, 
Carol Bogue, Betty Levinson, Hane Hopper, Craig 
Mayfield, Kate O'Dell, Mary Hess, Garr Granney 

I. Nominations Report 

1. Pat handed out the nominations report 
(Attachment 1). 

2. Larry Bridges candidate for treasurer 
withdrew and there was no time for another 
candidate to get information to the 
Newsletter (see Attachment M). 

3. Pat suggested that we only change the By-Laws 
and there is no need to change the Constitu­
tion. 

4. Pat handed out a job description of the 
chairperson of Nomination Committee (Att. N). 

Moved (Faulkner) Seconded (Kaman). To 
receive from Pat Heard with deep appreciation 
the draft job description and to have Betty 
Levinson to bring a final job description to 
the Board at its July meeting. 

(PASSED) 

5. Pat was concerned about costs of long distance 
telephone and was assured that $200.00 was 
budgeted. 

Moved (Faulkner) Seconded (Kaman). To accept 
the Nomination Committee report dated 9/28/82 

(PASSED) 

II. State Director's Report 

1. Ann handed out the membership report 
(Attachment N). 
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State director's 
1982-83 priority 

Need to invest more money 
in states 

Need to give more recogni­
tion to state directors 

25% vote to affiliate 
with other organiza­
tions 

HI. 
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2. The emphasis for the past year was to develop 
the expertise network and for membership 
recruitment. 

3. Publication of the expertise network will be 
forthcoming this Spring. 

4. The directors pledged themselves to a 15% 
growth rate and the actual growth was 17%. 

5. Betty feels that we need to invest more time 
and money for state directors for their own 
development. 

6. Ann discussed the state directors agenda 
(Attachment 0). 

7. Karen believes that the state directors should 
talk to the Board to give them more recognition. 

Affiliation and Cosponsorship 

1 WCRA can affiliate with other organizations but 
it takes a 25% vote of the membership. 

2. The organization does encourage affiliation. 

IV. Target States 

1983-84 Coordinator 
State director's 
priority 

Mini conference 

1. Dick as coordinator of state directors will 
target N.Calif., Oregon. 

2. Karen supported the need to target Oregon after 
the conference to maintain momentum. 

V. Mini Conferences 

Dick will look at putting together a mini conference 
to generate profit and membership. These conferences 
would focus on one topic and be a one day workshop. 

VI. Local Publications 

VII. 

Dick will encourage state directors to put out state 
newsletters. 

By-Laws Change 

The secretary will give a report of the By-Laws 
committee (Board) moves for the adoption of the 
motion. 
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Sunnner institute 
1983 concerns and 
costs 

VIII. Sunnner Institute 

Garr Granny discussed the sunnner institute. 
Highlights included: 

A. Garr's feeling of strong institutional 
support. 

B. A brochure will be coming out in the next 
few weeks. 

Moved (Smith) Seconded (Kaman). To present 
to WCRA Membership the 1983 Sunnner Institute 
at a cost of $300.00 with a $20.00 reduction 
for WCRA members. 

The meeting adjourned at 10:10 p.m. 

12 



-

-

-

WCRA 

1ST GENERAL SESSION 

Portland, Oregon March 24, 1983 

The meeting was called to order by President Dick Lyman at 1:40 p.m. 

Dick introduced the individuals at the dais and welcomed them. 

Karen welcomed the group and extended thanks. 

Lucy welcomed the group and introduced Dr. Nickelson. 

Pat Heard discussed the nominations procedure and introduced the nominees. 

There were no floor nominations for any office. 

Chuck Hunter introduced the speaker Keith Thomas 

13 



-

-

Members Present: 

Others Present: 

WCRA BOARD MINUTES 

Portland, Oregon 

March 24, 1983 

Dick Lyman, President; Ann Faulkner, Past President; 
Karen Smith, President Elect; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer 

Betty Levinson, Pat Mulcahy, Jane Hopper, Ladessa 
Yuthas, Delyrn Flemming, Curtis Miles. 
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The meeting was called to order by President Dick Lyman at 3:35 p.m. 

Name change 
discussion Portland 

Colorado 1985 
conference bid 

I. Name Change 

1. Pat Heard addressed the Board. Her concerns 
were: 

A. 
B. 

Pat has felt the name should be changed 
She feels that we should ret~in its 
original roots and recommended to change 
the name to include: Western, College and 
Reading and to include the word Learning 
"WCRLA". 

2. Ann supported the name CLARA. 

3. Karen does not support CLARA, but supports 
Pat Heard's idea 

4. Mitch supports the name CLARA, but feels the 
membership does not support the name change 
and thus cannot support the name. 

5. Dick can firmly support CLARA. His choice 
would be WCRLA or WCRLAA. 

6. Consensus is WCRLA 

II. Liaison Reports 

No reports at the present time. 

III. Site Selection 

1. Betty Levinson reported on the Colorado bit. 
She indicated the support of Metro State 
College and Denver Auraria Community College. 

2. Sally Conway presented the Denver 85 bid 
(Attachment P). 
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Moved (Kaman) Seconded (Smith). To accept the 
Denver bid for 1985. 

(PASSED) 

IV. NARDSPE/WCRA DISCUSSION 

15 

NARDSPE/WCRA Curtis Miles joined the Board to discuss meaningful 
issues issues: 

A. Issues/Priorities Curtis noted: 

1. Computer issues relating to hardware, 
software. 

2. To get developmental education decisions 
made with input from professional orga­
nizations. 

The meeting adjourned at 5:00 p.m. 
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WCRA BOARD OF DIRECTORS MINUTES 

Members Present: 

Others Present: 

Portland, Oregon 

March 25, 1983 

Richard Lyman, President; Ann Faulkner, Pa.st Pre­
sident;. Karen Smith, President Elect; 
Mitch Kaman, Secretary; Carrie Walker, Treasurer. 

Pat Benner, Pat Mulcahy, Ladessa Yuthas 

The meeting was called to order by President Dick Lyman at 8:10 a.m. 

Discussion on changing 
name of Proceedings 
to improve its prestige 

4,300 back copies of 
Proceedings 

Raise Proceedings 
package price 

I. By-Laws Changes 

Dick discussed the procedure for the by-laws 
changes at the general business meeting. 

II. Proceedings Report 

1. Carrie believes the name Proceedings 
does not reflect the fact that the 
Proceedings is a referred journal. Thus, 
she feels some individuals hesitate to 
publish in the Proceedings. 

2. Jane Hopper concurred. 

3. Ann believes the name should be Learning 
Assistance. 

4. Dick asked Carrie and Deryl Flemming to 
bring a recommendation on the name of the 
Proceedings to the Board at its Summer 
1983 meeting. 

5. Dick brought back issues of the Proceedings 
to sell at the conference. 

6. WCRA has 4,300 copies of the Proceedings 
in storage and Dick recommends: 

1. To raise the price of all Proceedings 
to $8.00. 

2. To do a selling campaign to sell the 
Proceedings. 

7. Ann believed we should set a low package 
price and include the indexed Proceedings. 

Moved (Smith) Seconded Faulkner). To raise 
the package price of Proceedings 4-16 to 
75.00 

(PASSED) 
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Moved (Kaman) Seconded (Faulkner). 
Delyrn Flemming for her fine effort 
work on indexing the Proceedings. 

(PASSED) 
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To commend 
and hard 

8. Mitch recommended that Carrie and Delryn's 
Proceedings committee make a recommendation 

· to the Board at its July 1983 Board meeting 
on a plan to market the Proceedings. 

III. Journal 

Journal to be 
removed from 
Newsletter 

Need to have institu­
tions subscribe to 
Proceedings without 
membership 

Monographs put on hold 
until other publication 
issues settled 

1. The Journal is put out of its infancy and the 
Board need to review its scope and design. 

2. Karen wants to see the Journal removed from 
the newsletter. She believes that the Journal 
is not considered quality. She recommends two 
publications one in Spring reflecting conference 
and one in Fall, made up of referred articles. 

3. Carrie suggested: 

1. Proceedings with new name that accepts non­
conference papers. 

2. Journal has good name, but poorly packaged. 

4. Karen and Betty believe it should be taken 
out of the Newsletter and would opposed going 
into JDRE. 

S. Karen believes we need one name with two 
volumes, Vol. 1 - papers from the conference, 
Vol. 2 - solicited. 

6. Dick asked Delryn to investigate costs of 
printing a second publication analogous to 
the Proceedings. 

7. Karen will report Mike O'Hear on the decisions 
of the Board. 

8. Karen stated the need to have a mechanism for 
individuals and librarys to subscribe to the 
publications without membership. 

9. Monographs 

A. Karen believes we should consider monographs 
but we are involved in too many publication 
concerns at this time to implement a mono­
graph. 
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State director's 
reports 

Colorado approved their 
director's travel 

Some directors want more 
Oxford services. Felt 
blanket policy unwise. 

18 

B. Carrie believes that monographs have 
less prestige and should not be consi­
dered. 

C. Karen would like to see a member approach 
the Board with the idea of a monograph 
and the Board could then consider discussing 
'a monograph at that time • 

. IV. State Directors Report 

1. Ann thanked Board members for attending 
the state directors workshop. 

2. Projects of past year include: 

A. N. California conference 

B. s. California conference 

C. Colorado conference 

D. Texas conference 

E. Oregon had a conference 

F. Colorado has a 60.00 balance and 
approved travel money for their 
state director if institutional funds 
not available •• 

G. Ann will get a final copy of Expertise 
Network to the newsletter. 

Additional requests: 

A. Directors want names of new members 
as soon as they join. Hal suggested 
that it is not a cost effective method. 

B. Ann suggests that the Board will 
consider at its Sunnner 1983 meeting 
requests for additional mailing ser­
vice. Ann feels that we should not 
make a blanket policy of asking Oxford 
to send names of new members routinely 
to state directors. 

C. The present system is to send mailing 
lists in September and December. 

D. Did not discuss WCRA in terms of other 
- local organizations. 
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Need to help state 
organizations become 
more formalized 

$2.00 rebate to each 
state for each member 

$50.00 state yearly 
baseline supported 

E. Some state directors were coneerned about 
raising the dues. However, there was no 
great concern. 

F. The group at large was very enthusiastic. 

3. Mitch feels that the Board should look at helping 
some state organizations become more formalized. 
This is particularly important with states deve­
loping large treasurys. 

4. Pat Mulcahy was concerned about raising the dues. 

5. Karen suggested the Board provide a $2.00 rebate 
to each state for each member as an incentive, 
or to budget $2~00 per member for state expendi­
tures. 

6~ Mitch felt that the $50.00 per state is too small. 
Rather, there should be a total fund which states 
can draw upon. 

7. Dick will bring a recommendation on funding 
state organizations to the July 1983 Board meeting. 

8. Ann feels that there should be some baseline 
of support because some directors would be afraid 
to request. 

9. Karen sees the $50.00 as yearly maintenance of 
effort that should remain in effect and not 
penalize on state for earning money. 

10. Pat is looking into foundations for state level 
support. 

V. Sunnner Institute Final Report 

Summer institute 1. Dick feels very good about the institute at this 
presentors point. 

2. Dick felt he would have to keep close control 
over the institute. 

3. The following will make presentation. 

A. Carol Bogue 
B. Karen Smith 
c. Dick Lyman 
D. Jerry Johnson 
E. Lucy McDonald 
F. Bill Broderick 
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4. Karen is concerned that Garr Granny is being 
paid as the directors and that Dick Lyman 
is doing all the work. 

5. Karen suggested a Newsletter article for 1984 
i summer institute. 

VI. Scholarship and Awards 

Louise Renault to receive 
$500.00 scholarship 

Board desires guidelines 
for scholarship or 
research 

Board desires changes 
in method of awarding 
long and outstanding 
service award 

Political action 

VII. 

1. Ladess Yuthas reported for Vince Orlando 
(Attachment &.) • 

2. Recommended Louise Renalt to receive the 
WCRA scholarship. 

Moved (Faulkner) Seconded (Smith). To accept 
the recommendation of scholarship committee 
to award Louise Renault the $500.00 WCRA scholar­
ship. 

(PASSED) 

3. The committee would like to have the Board 
consider guidelines for an award for scholar­
ship or research of a member. 

4. Karen wants the Board to change the procedure 
for Long and Outstanding Award to one letter 
to nominate a member for the award. 

Moved (Kaman), Seconded (Faulkner). To have the 
scholarship and award committee bring to the 
Board at its July meeting recommendations for: 

1. Change procedure for the selection process 
for long and outstanding award. 

2. guidelines for research grant. 

(PASSED) 

Political Action 

N. California state director Pat Benner reported 
to the Board (Attachment R). 

A. California community colleges have been cut, 
tuition will go into effect and funding will 
be based upon academic floor. 

B. Pat wou!d like to form a committee within 
WCRA for political action. 

Moved (Smith) Seconded (Walker) To include Jane Hopper in the reimbursement 
procedures for Portland" 

(PASSED) 

The meeting adjourned at 10:15 
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WCRA 2ND GENERAL SESSION 

Portland, Oregon 

March 25, 1983 

I. The meeting was called to order by President Dick Lyman 
at 1:15 p.m. 

1. Introductions 

2. Secretary's Report 

3. Treasurer's Report 

4. Electiori of Officers 

5. Introduction of Speaker by Garr Cranney 

6. Presidential Address 

II. By-Laws Report 

1. Mitch Kaman, Secretary, reported on the By-Laws proposals. 

By-Laws change 
Terms of Office 

By-Laws change 
Name change 

a. Resolved, that Article IV of the WCRA By-Laws be amended 
to read as follows: 

Article IV - Officers 

1. The officers of the Association shall be a President, 
a President Elect, a Past President, a Secretary and 
a Treasurer. The President-Elect shall be elected 
for a one year term at each annual meeting of the 
membership of the Association. The President-Elect 
shall become the President of the Association at the 
next annual meeting of the membership of the Association 
following his/her election as President-Elect, and 
shall serve a term of one year as President. The 
President shall, at the expiration of his/her term as 
President, serve an additional term of one year as 
immediate Past President. The Secretary's and Treasurer's 
terms of office shall be for two years with each office 
to be elected at alternating annual meetings of the 
Association. 

The motion passed without discussion. 

b. "Resolved, that Article I of the WCRA By-Laws be amended 
to read: 

1. The name in the Association shall be College 
Learning Assistance and Reading Association. Be 
it further resolved that the numbering of the 
Articles in the By-Laws be adjusted to reflect the 
amendment". 
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1983-84 Presi­
dential goals 

New officers 

2. After a second, Betty Levinson moved to amend 
the motion in order to split the motion into 
two parts; part one (1) to change the name of 
the Association, and part two (2) to accept the 
name CLARA. 

3. Mitch accepted the amendment. 

4. The membership passed the amendment without 
discussion. 

5. Ann Faulkner spoke on the need to change the 
name. 

6. The membership passed part one of the amendment 
to change the name. 

7. Pat Heard discussed the need to change the name 
and moved to change the name of the Association 
to Western College Reading and Learning Asso­
ciation. A member in the audience seconded 
the motion. 

8. George Archelota, Felton Williams and Jim Brager 
spoke about the name. 

9. A member in the audience called for the 
question. 

10. The ammendment passed. 

11. The motion passed. 

III. Karen Smith discussed her goals as the next 
President. They included: 

1. Commitment to membership through our publi­
cations, awards~ state organizations. 

2. Commitment through special interest groups. 

3. Revaluation to publications. 

4. Regular communication to all committees, etc. 

5. Stronger relationships with sister organizations. 

IV. The election results were read: 

1. Carol Bogue President Elect 
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- 2. Suzanne McKowen, Secretary 

3. Carrie Walker, Treasurer 

The business meeting adjourned at 2:20 p.m. 

-



- WCRA BOARD OF DIRECTORS MINUTES 

March 22, 1983 

Portland, Oregon 

The meetihg was called to order by President Dick Lyman at 6:30 pm. 
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Members Present: 

0thers Present: 

Agenda: 

Membership 
Resources 

Board Per Diem 
Portland 3/83 
including editor 
and conference 
manager 

Dick Lyman, President; Karen Smith, President-Elect; 
Mitch Kaman, Secretary; Ann Faulkner, Past President; 
Carrie Walker, Treasurer. 

I 

Lucy McDonald, Conference Manager; Carol Bogue, 
San Jose Conference Manager; Jane Hopper, Newsletter 
Editor. 

Dick reviewed the agenda (Attachment A). 

I. Secretary's Report 

1. Mitch presented the Minority Aftairs Advisory 
Committee and Coordinator of Chairpersons 
Handbooks he developed. 

2. Mitch presented the Colorado State Directory 
(Attachment B). 

3. Mitch handed out the listing he developed 
indicating members who served WCRA (Att. C). 

Moved (Faulkner) Seconded (Smith) Commended Mitch 
for putting together listings of members who ser­
ved WCRA. 

(PASSED) 

II. Per Diem/Board Expenses 

1. Dick wants to have the Board establish a per 
diem policy. 

Moved (Faulkner) Seconded (Smith) For the Portland 
1983 conference the Board should cover the costs 
of the: room and per diem for the Board, conference 
manager and newsletter editor prior to convening 
the conference (Tue. Wed. 3/22, 3/23) and due to 
the fact that the hotel is not "comping" rooms, 
pay for the president's and conference manager's 
room during the conference. 

(PASSED) 

/ 
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Moved (Kaman) Seconded (Faulkner). The Board should 
look at the conference budget at the end of the con­
ference to determine if the association can pay for 
room expenses of other board members. 

(PASSED) 
I 

2. Mitch will report back with a per diem policy. 
(Carrie Walker arrived at this time (7: 10 pm)). 

III. Treasurer's Report 

Treasurer 
requested 
hiring book­
keeper 

1982-83 preliminary 
expense accounting 

Need to file Form 
990 with IRS 

Line item budgeting 
suggestions 

1. Carrie handed out her report (Attachment D). 

2. Carrie suggests hiring an accounting service for 
bills and record keeping because of the time invol­
ved. Carrie estimated she spends 8 or more hours 
per week on bookkeeping. She suggests treasurer 
should spend more time in investments, answering 
correspondence, etc. 

3. The report included the preliminary budget plus 
actual expenses spent until 3/11/83. 

4. Carrie feels that she should not pay bills at 
the conference but rather collect the bills and 
then mail checks later. Also, all bills must 
have appropriate reimbursement form. 

5. IRS indicated WCRA needs to fill out form 990 
if our income was less than $10,000. Carrie will 
go to the IRS to determine what our responsibility 
is. Karen Smith will take care of any previous 
reporting if that needs to be done. Carrie will 
report for her year(s) as treasurer. 

Moved (Smith) Seconded (Kaman) To commend Carrie for 
an outstanding job of organizing the accounting system 
for 1982-83. 

6. 

(PASSED) 

Dick suggested the treasurer itemize income. 
suggested that we separate conference income 
dues and Proceedings. 

Carrie 
from 

7. Karen will send a WCRA Certificate of Appreciation 
to Carrie's secretary. 

8. Dick suggested that the external income budget 
categories should be: 

dues, Proceedings, interest, conference profit, 
other. 
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Treasurer to 
develop audit 
procedures 

3 

9. Ann suggested that the conference manager should 
report conference income in the same categories as 
above. 

10. Carrie suggested a yearly professional audit by 
a committee of members reviewing the books. Dick 
stated that WCRA uses the procedure of the committee. 

11. Karen suggested WCRA provide an honorarium to pay 
an outside person help with the audit team. 

12. Mitch suggested that Carrie develop an audit pro­
cedure that the Board could adopt. 

13. Board wants Carrie to get cost estimates for 
bookkeeping services and report by mail to Board. 

IV. Leadership Issues 

Board Leader­
ship and 
transfer of 
information 

Need for more 
travel money for 
President 

1. There is concern about the lack of transfer of 
information from board to board. Mitch suggested 
that board members develop handbooks., 

2. Discussed asking institutions to provide release 
time to President and President Elect to get out 
and lead the organization. Ann noted that it is 
hard to get good people to run for office and 
institutions are relevant to release people. 

3. Discussed having the association buy a portion of 
the president's salary. 

4. Discussed WCRA support a member to write grants, 
research, etc., to help support the organization. 

5. Karen feels the need for more travel money for 
president to go out and lead. 

The meeting adjourned at 9:15 pm. 
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March 23, 1983 

Portland, Oregon 

The meeting was called to order by President Dick Lyman at 9:05 a.m. 

Members Present: 

Others Present: 

Special Interest 
Networks 

Placement Network 
with NARDSPE 

Dick Lyman, President; Karen Smith, President Elect; 
Ann Faulkner, Past President; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer~ 
Jim Walker; Craig Mayfield 
Lucy McDonald, Conference Manager; Carol Bogue, San 
Jose Conference Manager; Jane Hopper, Newsletter Editor. 

I. Special Interest Networks 

1. Sunday morning has been scheduled for special 
interest groups. Kate Sandberg will be coordi­
nator of special interest groups. The groups 
are: 

A. CAI - Individuals who are writing programs 
B. Learning Assistance Managers 
C. Political Action Task Force 
D. Other 

2. The structure is informal at this time but 
Kate will attempt to develop a more formal 
structure. 

3. Ann was concerned about incorporating the 
special interest network with the expertise 
network. 

II. Placement Network/Task Force 

A. Dick discussed with NARDSPE the possibility 
of a national job network. Thus, our place­
ment director would work with NARDSPE and 
provide nationwide jobs. 

B. Karen discussed the possibility of CSULB putting 
the placement listings on their computer and be 
the coordinator for the network. 

After hearing the placement report, the Board 
established a task force. 

C. Moved (Smith) Seconded (Faulkner) To determine 
the feasibility of a WCRA/NARDSPE Placement 
Network. 

(PASSED) 
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III. Oxford Mailing Service 

Discussion: 
Oxford Costs 

Ideas for restructuring 
Oxford costs 

Need to have Oxford 
maintain membership 

Motion: -To-separate dues 
from conference 
registration 

Motion: 
Proceedings benefit of 
membership 

1. Dick discussed the 80-81, 81-82 Oxford charges 
(Attachment E). 

2. Dick suggested that Oxford should not send 
out multiple copies of Newsletter to Board 
members but the Newsletter Editor should 
provide that service. 

3. Dick will talk to Oxford about our tax 
exempt status. 

4. Presently do not have mailing lists of colleges 
in Canadian provinces and Hawaii. 

5. Dick discussed ideas for restructuring_Oxford 
costs (Attachment F). 

Dick suggested WCRA have a membership chair­
person. He believes that Oxford does much 
membership work and may be it would be more 
cost effective to have a member handle that 
correspondence. 

6. The Board discussed the Oxford letter on 3/14/83 
(Attachment G). 

The Board discussed Hal's recommendation that 
WCRA should charge separately for Proceedings. 
Dick asked Gwyn Enright about that policy and 
it was her feeling that members would not pur­
chase the Proceedings. 

Moved (Kaman) Seconded (Walker) To separate 
dues from conference registration with a 
reduced conference registration for members. 

(PASSED) 

7. Future boards should consider making the reduced 
rate equal to the membership fee as an incentive 
to join. 

Moved (Smith) Seconded (Kaman) Beginning with 
conference year 83-84, Proceedings will be a 
benefit of membership. 

(PASSED) 
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Budget categories 
for Oxford 

Board reaffirmation 
of Oxford 

Conference call 
beneficial 

Approval 
San Jose Contract 

Liaison: CRA 
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8. The Board felt the above motion would help 
with membership recruitment and retention and 
would justify the $10.00 membership dues increase. 
The Board understands that it costs $5.00 per 
Proceedings to print and mail but the increase 
is justified. 

9. Dick suggested the future budgets be designed 
so Oxford costs other than general maintenance 
be assigned to appropriate categories rather 
than the general budgeting presently done. 
Further Dick suggested using budget categories 
4, 9, 10, 12, 16, 20, 21, on Attachment F. 

A. Budget categories: 

(4) 
(9) 

(10) 
(12) 
(16) 
(19) 
(20) 
(21) 

Coordinator State Directors 
Newsletter 
Proceedings 
Journal 
Board of Directors 
Membership 
Conference 
Mailing Service - General 

10. The Board wants to keep Oxford and gain a 
greater control of accountability. The Board 
felt membership maintenance is much too involved 
to have a member handle it alone. 

IV. Conference Call 

The Board felt the conference call was very effec­
tive and all future boards should have at least 
one conference prior to the meeting. 

V. San Jose Contract 

1. Carol Bogue handed out the copy of the San 
Jose contract (Attachment H). 

2. Carol felt the Hyatt met all WCRA requests. 

Moved (Smith) Seconded (Faulkner) To accept plan A 
$56.00 single; $64.00 double for the San Jose 
Hyatt for the 1984 conference. 

VI. Liaison Report from College Reading Association 

Jim Walker, WCRA liaison with CRA gave his report 
which included: 

A. CRA has not had as strong tradition of liaison. 
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B. 

c. 

D. 

E. 
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Next CRA conference is in Atlanta, Oct. 19-22 
and Jim will make an effort to do a cosponsored 
meeting if the Board desires. 

Jim is the chair elect for the Adult Learners 
division of CRA. 

Jim noted that CRA is mostly college professors. 

CRA is looking toward implementing a mailing 
service. 

F. CRA membership is around 350 this year. 

VII. Newsletter Report 

Newsletter report 
1983 

Need for Board members 
to adhere to Newsletter 
deadlines 

Newsletter editor, not 
Oxford to mail multiple 
copies 

Postal regulation for 
mailing Newsletter 

1. Jane handed out a report (Attachment I). 

2. Jane was concerned about the purpose of the 
Newsletter. Is it to inform members about 
Board decisions or is it for quarterly infor­
mation? If former, then she will hold dead­
lines for officers. 

3. Betty stated that one purpose is provide 
information from officers but deadlines should 
not be held for officers. 

4. Deadlines for Newsletter should be adhered to 
and the members should receive it within six 
(6) weeks. 

5. Jane will notify members receiving multiple 
mailings that they must notify her if they 
want multiple copies next year. The president 
elect should get 15, all other Board members 

6. 

to get 5. Jane will do the multiple mailings 
instead of Oxford. 

Karen will direct Hal at Oxford to stop sending 
multiple mailings of the Newsletter. 

Moved (Kaman) Seconded (Faulkner). The Board 
established an $8.00 per year cost for the 
Newsletter consistent with postal service 
regulations. 

(PASSED) 

7. ,Dick commended Jane on her efforts. 

Viii. Journal Report/Publications 

1. Dick handed out Mike O'Hears report (Att. J). 
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Board desire to 
separate Journal 
from Newsletter 

Journal editor to 
appoint its own 
board 

Liaison with 
NARDSPE at 3/83 

Liaison coordination 
is presidential 
responsibility 
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2. Betty suggested one Journal per year sent 
separately from the Newsletter to increase 
prestige. 

3o Jane suggested putting Journal into Proceedings. 

4. Dick will send a letter of appreciation to 
Steven Hollander. 

5. The editor should appoint a university 
research person to the Journal editorial 
board. Mike should be informed that he can 
choose all members of the editorial board. 

6. Dick discussed major publication issues inclu­
ding: 

Newsletter - Link with Journal 
Proceedings - Name change 

'Journal - Change - eliminate 
Monographs - Add 
New Directions - Jossy Bass 

IX. Liaison Relationships 

1. NARDSPE and ~CRA - exchanged conference 
registration exemption of presidents. 

2. At the NARDSPE conference, WCRA was highly 
visible as Dick was invited to their board 
meetings and our conference was mentioned. 

3. NARDSPE believes that a state organization 
could affiliate with both organizations. 

4. Dick feels there is a good working relation­
ship with some tension. 

5. Ann feels that NARDSPE has gotten a good 
grass roots. Organization in Texas and state 
members get a reduction of NARDSPE dues. 

6. Ann feels WCRA should look to giving reduced 
rate to state organizations. 

Moved (Faulkner) Seconded (Smith). Increase 
allocation for state directors luncheon to 
27. 

7. The Board consensus is that the liaison coordi­
nator is a presidential responsibility. 
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9180-82 Final 
Treasurer's Report 

X. 1980-82 Treasurer's Report 

Dick handed out his report (Attachment K). 

Moved (Smith) Seconded (Kaman). To accept Dick's 
report in lieu of the treasurer's annual report 
in 80-81, 81-82. Karen commended Dick for his 
time and energy for pulling together the report. 

(PASSED) 

The meeting adjourned at 5:30 pm. 
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WCRA BOARD OF DIRECTORS MINUTES 

Members Present: 

Others Present: 

Nominations Report 
1983 

Need only to change 
By-Laws not Constitution 

Chairperson of Nomination 
Committee Job description 

1982-83 membership by 
State 

Portland, Oregon 

March 23, 1983 7:00 p.m. 

Dick Lyman, President; Karen Smith, President Elect; 
Ann Faulkner, Past President; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer 

Pat Heard, Nominations Chairperson; Suzanne McKowen, 
Carol Bogue, Betty Levinson, Hane Hopper, Craig 
Mayfield, Kate O'Dell, Mary Hess, Garr Granney 

I. Nominations Report 

1. Pat handed out the nominations report 
(Attachment L). 

2. Larry Bridges candidate for treasurer 
withdrew and there was no time for another 
candidate to get information to the 
Newsletter (see Attachment M). 

3. Pat suggested that we only change the By-Laws 
and there is no need to change the Constitu­
tion. 

4. Pat handed out a job description of the 
chairperson of Nomination Committee (Att. N). 

Moved (Faulkner) Seconded (Kaman). To 
receive from Pat Heard with deep appreciation 
the draft job description and to have Betty 
Levinson to bring a final job description to 
the Board at its July meeting. 

(PASSED) 

5. Pat was concerned about costs of long distance 
telephone and was assured that $200.00 was 
budgeted. 

Moved (Faulkner) Seconded (Kaman). To accept 
the Nomination Committee report dated 9/28/82 

(PASSED) 

II. State Director's Report 

1. Ann handed out the membership report 
(Attachment N). 
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State director's 
1982-83 priority 

Need to invest more money 
in states 

Need to give more recogni­
tion to state directors 

25% vote to affiliate 
with other organiza­
tions 

HI. 

11 

2. The emphasis for the past year was to develop 
the expertise network and for membership 
recruitment. 

3. Publication of the expertise network will be 
forthcoming this Spring. 

I 

4. Th.e directors pledged themselves to a 15% 
growth rate and the actual growth was 17%. 

5. Betty feels that we need to invest more time 
and money for state directors for their own 
development. 

6. Ann discussed the state directors agenda 
(Attachment 0). 

7. Karen believes that the state directors should 
talk to the Board to give them more recognition. 

Affiliation and Cosponsorship 

1 WCRA can affiliate with other organizations but 
it takes a 25% vote of the membership. 

2. The organization does encourage affiliation. 

IV, Target States 

1983-84 Coordinator 
State director's 
priority 

1. Dick as coordinator of state directors will 
target N.Calif., Oregon. 

2. Karen supported the need to target Oregon after 
the conference to maintain momentum. 

V. Mini Conferences 

Mini conference Dick will look at putting together a m1n1 conference 
to generate profit and membership. These conferences 
would focus on one topic and be a one day workshop. 

VI. Local Publications 

VIL 

Dick will encourage state directors to put out state 
newsletters. 

By-Laws Change 

The secretary will give a report of the By-Laws 
committee (Board) moves for the adoption of the 
motion. 
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Summer institute 
1983 concerns and 
costs 

VIII. Summer Institute 

Garr Granny discussed the summer institute. 
Highlights included: 

A. Garr's feeling of strong institutional 
support. 

B. A brochure will be coming out in the next 
few weeks. 

Moved (Smith) Seconded (Kaman). To present 
to WCRA Membership the 1983 Summer Institute 
at a cost of $300.00 with a $20.00 reduction 
for WCRA members. 

The meeting adjourned at 10:10 p.m. 

12 
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WCRA 

1ST GENERAL SESSION 

Portland, Oregon March 24, 1983 

The meeting was ca,lled to order by President Dick Lyman at 1:40 p.m. 

Dick introduced the individuals at the dais and welcomed them. 

Karen welcomed the group and extended thanks. 

Lucy welcomed the group and introduced Dr. Nickelson. 

Pat Heard discussed the nominations procedure and introduced the nominees. 

There were no floor nominations for any office. 

Chuck Hunter introduced the speaker Keith Thomas 

13 
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Members Present: 

Others Present: 

WCRA BOARD MINUTES 

Portland, Oregon 

March 24, 1983 

Dick Lyman, President; Ann Faulkner, Past President; 
Karen Smith, President Elect; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer 

Betty Levinson, Pat Mulcahy, Jane Hopper, Ladessa 
Yuthas, Delyrn Flemming, Curtis Miles. 
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The meeting was called to order by President Dick Lyman at 3:35 p.m. 

Name change 
discussion Portland 

Colorado 1985 
conference bid 

I. Name Change 

1. Pat Heard addressed the Board. Her concerns 
were: 

A. 
B. 

Pat has felt the name should be changed 
She feels that we should ret~in its 
original roots and recommend~d to change 
the name to include: Western, College and 
Reading and to include the word Learning 
"WCRLA". 

2. Ann supported the name CLARA. 

3. Karen does not support CLARA, but supports 
Pat Heard's idea 

4. Mitch supports the name CLARA, but feels the 
membership does not support the name change 
and thus cannot support the name. 

5. Dick can firmly support CLARA. His choice 
would be WCRLA or WCRLAA. 

6. Consensus is WCRLA 

II. Liaison Reports 

No reports at the present time. 

III. Site Selection 

1. Betty Levinson reported on the Colorado bit. 
She indicated the support of Metro State 
College and Denver Auraria Community College. 

2. Sally Conway presented the Denver 85 bid 
(Attachment P). 
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Moved (Kaman) Seconded (Smith). To accept the 
Denver bid for 1985. 

(PASSED) 

IV. NARDSPE/WCRA DISCUSSION 

15 

NARDSPE/WCRA Curtis Mi1es joined the Board to discuss meaningful 
issues issues: 

A. Issues/Priorities Curtis noted: 

1. Computer issues relating to hardware, 
software. 

2. To get developmental education decisions 
made with input from professional orga­
nizations. 

The meeting adjourned at 5:00 p.m. 
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WCRA BOARD OF DIRECTORS MINUTES 

Members Present: 

Others Present: 

Portland, Oregon 

March 25, 1983 

Richard Lyman, President; Ann Faulkner, Past Pre­
sident;. Karen Smith, President Elect; 
Mitch Kaman, Secretary; Carrie Walker, Treasurer. 

Pat Benner, Pat Mulcahy, Ladessa Yuthas 

The meeting was called to order by President Dick Lyman at 8:10 a.m. 

Discussion on changing 
name of Proceedings 
to improve its prestige 

4,300 back copies of 
Proceedings 

Raise Proceedings 
package price 

I. By-Laws Changes 

Dick discussed the procedure for the by-laws 
changes at the general business meeting. 

II. Proceedings Report 

1. Carrie believes the name Proceedings 
does not reflect the fact that the 
Proceedings is a referred journal. Thus, 
she feels some individuals hesitate to 
publish in the Proceedings. 

2. Jane Hopper concurred. 

3. Ann believes the name should be Learning 
Assistance. 

4. Dick asked Carrie and Deryl Flemming to 
bring a recommendation on the name of the 
Proceedings to the Board at its Summer 
1983 meeting. 

5. Dick brought back issues of the Proceedings 
to sell at the conference. 

6. WCRA has 4,300 copies of the Proceedings 
in storage and Dick recommends: 

1. To raise the price of all Proceedings 
to $8.00. 

2. To do a selling campaign to sell the 
Proceedings. 

7. Ann believed we should set a low package 
price and include the indexed Proceedings. 

Moved (Smith) Seconded Faulkner). To raise 
the package price of Proceedings 4-16 to 
75.00 

(PASSED) 
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Moved (Kaman) Seconded (Faulkner). 
Delyrn Flemming for her fine effort 
work on indexing the Proceedings. 

(PASSED) 
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To commend 
and hard 

8 •. Mitch recommended that Carrie and Deiryn's 
Proceedings committee make a recommendation 
to the Board at its July 1983 Board meeting 
on a plan to market the Proceedings. 

III. Journal 

Journal to be 
removed from 

1. The Journal is put out of its infancy and the 
Board need to review its scope and design. 

2. Karen wants to see the Journal removed from 
the newsletter. She believes that the Journal 

Newsletter is not considered quality. She recommends two 
publications one in Spring reflecting conference 
and one in Fall, made up of referred articles. 

Need to have institu­
tions subscribe to 
Proceedings without 
membership 

Monographs put on hold 
until other publication 
issues settled 

3. Carrie suggested: 

1. Proceedings with new name that accepts non­
conference papers. 

2. Journal has good name, but poorly packaged. 

4. Karen and Betty believe it should be taken 
out of the Newsletter and would opposed going 
into JDRE. 

S. Karen believes we need one name with two 
volumes, Vol. 1 - papers from the conference, 
Vol. 2 - solicited. 

6. Dick asked Delryn to investigate costs of 
printing a second publication analogous to 
the Proceedings. 

7. Karen will report Mike O'Hear on the decisions 
of the Board. 

8. Karen stated the need to have a mechanism for 
individuals and librarys to subscribe to the 
publications without membership. 

9. Monographs 

A. Karen believes we should consider monographs 
but we are involved in too many publication 
concerns at this time to implement a mono­
graph. 
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State director's 
reports 

Colorado approved their 
director's travel 

Some directors want more 
Oxford services. Felt 
blanket policy unwise. 

18 

B. Carrie believes that monographs have 
less prestige and should not be consi­
dered. 

C. Karen would like to see a member approach 
the Board with the idea of a monograph 
and the Board could then consider discussing 
'a monograph at that time • 

. IV. State Directors Report 

1. Ann thanked Board members for attending 
the state directors workshop. 

2. Projects of past year include: 

A. N. California conference 

B. s. California conference 

C. Colorado conference 

D. Texas conference 

E. Oregon had a conference 

F. Colorado has a 60.00 balance and 
approved travel money for their 
state director if institutional funds 
not available •• 

G. Ann will get a final copy of Expertise 
Network to the newsletter. 

Additional requests: 

A. Directors want names of new members 
as soon as they join. Hal suggested 
that it is not a cost effective method. 

B. Ann suggests that the Board will 
consider at its Summer 1983 meeting 
requests for additional mailing ser­
vice. Ann feels that we should not 
make a blanket policy of asking Oxford 
to send names of new members routinely 
to state directors. 

C. The present system is to send mailing 
lists in September and December. 

D. Did not discuss WCRA in terms of other 
- local organizations. 
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Need to help state 
organizations become 
more formalized 

$2.00 rebate to each 
state for each member 

$50.00 state yearly 
baseline supported 

E. Some state directors were coneerned about 
raising the dues. However, there was no 
great concern. 

F. The group at large was very enthusiastic. 

19 

3. Mitch feels that the Board should look at helping 
some state organizations become more formalized. 
This is particularly important with states deve­
loping large treasurys., 

4. Pat Mulcahy was concerned about raising the dues. 

5. Karen suggested the Board provide a $2.00 rebate 
to each state for each member as an incentive, 
or to budget $2~00 per member for state expendi­
tures. 

6. Mitch felt that the $50.00 per state is too small. 
Rather, there should be a total fund which states 
can draw upon. 

7. Dick will bring a recommendation on funding 
state organizations to the July 1983 Board meeting. 

8. Ann feels that there should be some baseline 
of support because some directors would be afraid 
to request. 

9. Karen sees the $50.00 as yearly maintenance of 
effort that should remain in effect and not 
penalize on state for earning money. 

10. Pat is looking into foundations for state level 
support. 

V. Sunnner Institute Final Report 

Summer institute 1. Dick feels very good about the institute at this 
presentors point. 

2. Dick felt he would have to keep close control 
over the institute. 

3. The following will make presentation. 

A. Carol Bogue 
B. Karen Smith 
c. Dick Lyman 
D. Jerry Johnson 
E. Lucy McDonald 
F. Bill Broderick 
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4. Karen is concerned that Garr Granny is being 
paid as the directors and that Dick Lyman 
is doing all the work. 

5. Karen suggested a Newsletter article for 1984 
summer institute. 

VI. Scholarship and Awards 

Louise Renault to receive 
$500.00 scholarship 

Board desires guidelines 
for scholarship or 
research 

Board desires changes 
in method of awarding 
long and outstanding 
service award 

Political action 

VII. 

1. Ladess Yuthas reported for Vince Orlando 
(Attachment~-

2. Recommended Louise Renalt to receive the 
WCRA scholarship. 

Moved (Faulkner) Seconded (Smith). To accept 
the recommendation of scholarship committee 
to award Louise Renault the $500.00 WCRA scholar­
ship. 

(PASSED) 

3. The committee would like to have the Board 
consider guidelines for an award for scholar­
ship or research of a member. 

4. Karen wants the Board to change the procedure 
for Long and Outstanding Award to one letter 
to nominate a member for the award. 

Moved (Kaman), Seconded (Faulkner). To have the 
scholarship and award committee bring to the 
Board at its July meeting recommendations for: 

1. Change procedure for the selection process 
for long and outstanding award. 

2. guidelines for research grant. 

(PASSED) 

Political Action 

N. Cal~f6rnia state director Pat Benner reported 
to the Board (Attachment R). 

A. California community colleges have been cut, 
tuition will go into effect and funding will 
be based upon academic floor. 

B. Pat would like to form a committee within 
WCRA for political action. 

Moved (Smith) Seconded (Walker) To include Jane Hopper in the reimbursement 
procedures for Portland. 

(PASSED) 

The meeting adjourned at 10:15 
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WCRA 2ND GENERAL SESSION 

Portland, Oregon 

March 25, 1983 

I, The meeting was called to order by President Dick Lyman 
at 1:15 p.m. 

1. Introductions 

2. Secretary's Report 

3. Treasurer's Report 

4. Election of Officers 

5. Introduction of Speaker by Garr Granney 

6. Presidential Address 

II. By-Laws Report 

1. Mitch Kaman, Secretary, reported on the By-Laws proposals. 

By-Laws change 
Terms of Office 

By-Laws change 
Name change 

a. Resolved, that Article IV of the WCRA By-Laws be amended 
to read as follows: 

Article IV - Officers 

1. The officers of the Association shall be a President, 
a President Elect, a Past President, a Secretary and 
a Treasurer. The President-Elect shall be elected 
for a one year term at each annual meeting of the 
membership of the Association. The President-Elect 
shall become the President of the Association at the 
next annual meeting of the membership of the Association 
following his/her election as President-Elect, and 
shall serve a term of one year as President. The 
President shall, at the expiration of his/her term as 
President, serve an additional term of one year as 
immediate Past President. The Secretary's and Treasurer's 
terms of office shall be for two years with each office 
to be elected at alternating annual meetings of the 
Association. 

The motion passed without discussion. 

b. "Resolved, that Article I of the WCRA By-Laws be amended 
to read: 

1. The name in the Association shall be College 
Learning Assistance and Reading Association. Be 
it further resolved that the numbering of the 
Articles in the By-Laws be adjusted to reflect the 
amendment". 
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1983-84 Presi­
dential goals 

New officers 

2. After a second, Betty Levinson moved to amend 
the motion in order to split the motion into 
two parts; part one (1) to change the name of 
the Association, and part two (2) to accept the 
name CLARA. 

3. Mitch accepted the amendment. 

4. The membership passed the amendment without 
discussion. 

5. Ann Faulkner spoke on the need to change the 
name. 

6. The membership passed part one of the amendment 
to change the name . 

. 7. Pat Heard discussed the need to change the name 
and moved to change the name of the Association 
to Western College Reading and Learning Asso­
ciation. A member in the audience seconded 
the motion. 

8. George Archelota, Felton Williams and Jim Brager 
spoke about the name. 

9. A member in the audience called for the 
question. 

10. The ammendment passed. 

11. The motion passed. 

III. Karen Smith discussed her goals as the next 
President. They included: 

1. Commitment to membership through our publi-
cations, awards, state organizations. 

2. Commitment through special interest groups. 

3. Revaluation to publications. 

4. Regular communication to all committees, etc. 

S. Stronger relationships with sister organizations. 

IV. The election results were read: 

1. Carol Bogue President Elect 
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- 2. Suzanne McKowen, Secretary 

3. Carrie Walker, Treasurer 

The business meeting adjourned at 2:20 p.m. 

-

-
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Presiding: 

Awards: 

Introduction 
of Speaker: 

Speaker: 

Installation of 
Officers: 1983-84 

Hello, San Jose!: 

WCRA 3RD GENERAL SESSION 

Portland, Oregon 

March 27, 1983 

Dick Lyman, WCRA President 

Dick Lyman, Chair WCRA Awards Committee 
Lucy MacDonald, WCRA Portland Conference Manager 
Karen Smith, WCRA Conference Program Chair 

Sharon Wooden, New Mexico State University 

Dr. Bradley Blake, New Mexico State University 
"I Know You're Alive: I Can Hear You Breathing". 

Dick Lyman, 1982-83 President 

Carol Bogue, San Jose City College 
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Portland, Oregon, March 1983 (Attachment D) 

WCRA Treasurer's Report 

July 1, 1982 March 11, 1983 

Prepared for Board of Directors' 

Meeting at the Annual Conference in Portland 

by 

Carolyn Walker 
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Ann Faulkner - Past President, 
Mitch Kaman - Secretary, WCRA 
Dick Lyman - President, WCRA 
Karen Smith - President-Elect, 
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WCRA 

Carrie Walker - Treasurer, WCRA 

Notes from Board of 
Directors meeting in 
Portland. 
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SuBJEcr. WCRA Proposed Budget for 1982-83. 
..., ..., 

Dear Ann, Mitch, Dick, Karen, 

n 
m 

3: 
m 

Here is what I have as our budget for next year. Please let me know 
if you have any notations in any category that I don't have. 
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81-82 

Board of Directors 
Meetings 
Phone/Mail 
Secretary CKa..-tv(u,) 

20,615 
3,289 

Treasurer (phone, stamps, bookkeeping 
consultant) ( l1 t:, t, ( 1·, 

President (-/Ji d.. J"'if~I.A a~) 

State Activities 
Directors ($50 per state) 
Activities/Speakers 
Past Pres. (Coard. of State Directors) 

Mailing Services/Supplies 
Mail (Oxford) 
Supplies (brochures; stationP.ry) 

original balance 

Budgeted 
81-82 

2,500 

225 

100 
500 

500 
0 

175 

4,000 
500 

Spent 
81-82 

1,900 

100 

0 
465 

123 
0 

180 

4,100 
410 
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Budgeted 
82-83 
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2,500 
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200 
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5,000 
500 
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Committees 
Site (Conference and Institute) 
Placement 
Minority 
Bylaws/Archives 
Nominations 
Awards 

so 
200 
200 
100 
100 
600 

0 
0 

200 
0 
0 

35 

100 
200 
200 
100 
100 
600 
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Publications 

Newsletter 
Proceedings 
Journal 

Summer Institute 
Subtotal 

On hand as of 7/25/82: $31,062.47 

3,000 
4,200 
3,000 

3,843 
3,860 
1,490 

4,100 
4,200 
3,000 

$19,950 $24,820 
0 0 1,000 

TOTAL: $25,820 

Reserves after 
spending 1982-83 
budget: $5242.47 
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Portland, Oregon. March 1983 (Attaelnnent D) 82-83 WCRA Budget/p. 2 

Me,.etings 

Secretary 
(Kaman) 

Treasurer 
(Walker) 

Bud eted 

$200 

$200 

Expenditures: 
July 1, 1982-March 11, 1983 

1982-83, WCRA Operating Budget 

]oard of Directors 

Sent (throu h March 11 ) 

Ueimbursement for travel & 
other expenses--Portland 
Board Meeting July 23-25, 82 
1) D. Lyman, Pres.: $277.85 
2) K. Smith, P-Elect: $449.65 
3) M. Kaman, Secty: $385.87 
4) C. Walker, Tres.: $221.05 
5) A. Faulkner, P-Pres. 00 

6) B. Brown, Conf. Dir. 82: 
$364.59 

7) L. MacDonald,' Conf. Dir. 83: 
$77.50 

*9/14/82 $164 to Paul Sykes 
as additional payment for his 
work as WCRA photographer in 
San Diego. 

10/4/82 $62.10 to Marriott 
Hotels for coffee at July 
Board Meeting. 

*10/27/82 Dr. Emmett Casey 
$300 for last year's conf. 

0 12/18/82 $451.85 to Ann 
Faulkner as reimbursement for 
travel and meals at Portland 
Board Meeting July 23-25, 82. 

12/12/82 $64.05-two back bill 
from San Diego conf. ($23 + 
41. 05). 

9/8/82 $47.95 for typinp, of 
minutes and index 

2/2/83 $62.56-1500 sheets of 
WCRA letterhead. 

11/30/82 $33.94 to Stanford's 
LAC for postage, copying, and 
phone. 

Balance 

$145.49 

$166.06 

*Not included in this year's budget totals. They are expenses for last year and are taken 
out of 1981-82 reserves. 
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Portland, Oregon. March 1983 (Attachment D) 82-83 WCRA Budget/p. 3 

Budgeted Spent (through Xarch 11) Balance ------~-----'""---------,.-------A- -------- - -- --~--- --- ------

President 
(Lyman) 

TOTALS 

$700 

f$500 for travel) 
$200 for phone J 

$3600 

I 

9/8/82 $81.34 for phone bills 
(March 20-June 9, 82) 

$2580.30 

$500.0() travel 
$118. 66 phone 

$1019.70 
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Portland, Oregon. March 1983 (Attachment D) 
82-83 WCRA Budget/p. 4 

Directors 
($50 per 
state) 

Activities/ 
Speakers/ 
Special Pro­
jects 

Past President 
(Coordinator 
of State 
Directors) 

TOTALS 

Budgeted 

$500 

$2000 

State Activities 

Spent (through March 11) 

0 (changed as per Ann 
Faulkner's request 
11/15/82) 

+ 183.32 (1/13/83-
9/8/82 advance of $250 author­
ized by A. Faulkner, Coordina-, 
tor of State Directors, sent 

$620 

Texas Conf,I 
returned 
WCRA in- , 

to Pat Mulcahy, State Dir., CO 

vestments ;9/14/82 $183.32 to Denise 
because it! McGinty: part of $200 
was so ! special grant for TX Con£., 

I 
successful+ endorsed by A. Faulkner. 
A. Faulknet) 

: 12/8/82 S$399 to Jane Lehman 
l l$399 to Lee Kolzow 
i Travel to Oregon WCRA Con£. 
j for Institute. Special grant 
· authorized by Board, request 

signed by A. Faulkner. 

1/24/83 Nancy Deutsch-$80-
expenditures for So. Cal. 
Fall Con£. 

0 f$350 for travel] 
$220 for lunch 
$50 for phone 

$3303.32 $1311, 32 

Balance 

$500 

$872 

$620 

$1992.00 
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Portland, Oregon. March 1983. (Attachment D) 

Budgeted 

Mail (Oxford) $5000 

Supplies $500 

TOTALS ~5.:>00 

82-83 WCRA Budget/p. 5 

Mailing Service/Supplies 

Spent (through March 11 ) 

8/6/82 ~12~.5~ for Newsletter 
mailing. 
8/10/82 $248.00 for July Mero-
bership Maintenance. 

! 9/8/82 $39.76 
9/8/82 $24.17 
9/8/82 $95.61 
10/13/82 $132.37 to cover 3 
bills ($115.32; $8.00; $9.05) 

*10/27/82 $985.64 for bills 
Don Yamamoto failed to pay 
Spring 82. (See Hal's letter 
of 9/17/82) 
9/14/82 $74.20 for inserting 
new officer listing on WCRA 
brochures. 
11/16/82 $431.19 (includes 2 
bills: (1) 10/18/82-$262.68-
Jane Hopper and (2) 10/29/82-
$168.51). , 
11/30/82 $80.01-Hiranda Mont- 1 

gomery. 
12/7/82 
12/8/82 

' 12/8/82 
1/17/83 

$172 .04 
$230.49 -Jane Hopper 
$59.09- Ann Faulkner 
$104.85-Dec. Member-

ship Maintenance. 
2/7/83 $81.38 (includes two 
bills: (1) 1/31/83-$68.64 
Jan. Membership Haintenance 
(2) 1/31/83 $12.74 address 
labels for Karen Smith.) 

I 

I 

8/13/82 $98.33 to R.B. Printillg 
Las Cruces, NM for inserts 
for WCRA brochure. 

9/8/82 $4.11 to Beryl Brown 
for postage. 

$2001.15 

Balance 

$3101. 29 

$397.56 

$3498.85 

*Not included in this year's budget totals. They are expenses for last year and are taken 
out of 1981-82 reserves. 



Portland, Oregon. March 1983. (Attachment D) 
82-83 WCRA Budget/p. 6 

Committees 

- B d u .gete d s ;pent ( h t roug h narc h 11 ) Balance 

Site 
(Conference 
and Institute $100 0 $100 

Placement $200 3/7/83 $85.88 to Anna-Maria $114.12 
'Schlender for supplies, postage, 
printing, subscription serviceE. 

Minority $200 0 $200 

Bylaws/Ar- $100 0 $100 
chives 

Nominations $100 9/14/82 to Pat Heard $35. 08 $64.92 
for phone calls. 

Awards $600 0 $600 

TOTALS $1300 
: 

$120.96 $1179. Cl4 

- -

- t'ublications 

Budgeted Spent (through March 11 ) Balance 
Newsletter $4,100 8/3/82 $1093 to Langdon Press $876.25 

10/29/82 $900 to Langdon Press 
requested by Jane Hopper 

12/20/82 $530 to Langdon Press 
Jane Hopper 

3/7 /82 $ 700. 75 Airport Center 
Printing--Jane Hopper 

Proceedings $4200 11/30/82 $1800 to Don Girard $2400 
for Proceedings (authorized 
by Delryn Fleming) 

Journal $3000 9/14/82 $1000 advance to Mike $1000 
O'Hear (he keeps a record of 
his expenditures), 

11/2/82 $500 advance to Mike 
O'Hear as per his letter of 

- Oct. 26 requesting it. 

12/20/82 check for $500 to 
Mike O'Hear for 3rd -I.El issue, 
the last for this budget year. 

TOTALS $11,300 $7023.75 $2.·vo. 25 · · -- · --



Portland, 0regon. March' 1983. (Attachment D) 
82-83 WCRA Budget/p. 7 

Surrnner Institute - Budgete pent t roug arc a ance d s ( h h M h 11 ) B 1 

$1000 0 $1000 

TOTALS $1000 I 0 $1000 

-
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Portland, Oregon March 1983 (Attachement D) 

82-83 WCRA Budget/p. 8 

Bud2:eted 

TOTALS 0 

Expenditures: 

Conference 1983 Portland 

Spent (through March 11) 

8/3/82 $70.00 airfare to 
Phoenix to meet with Dick 
'Lyman (Karen Smith) 

8/3/82 $259.36 airfare to 
Houston to meet with Ann 
Faulkner; hotel two nights; 
NARDSPE registration (Karen 
Smith) 

8/6/82 to Karen Smith: 
$1000.advance for Pre-Conf. 
expenses (Portland 183) 

8/6/82 to Lucy MacDonald: 
$1000 advance for Pre-Conf. 
expenses (Portland 183) 

2/14/83 $1000 advance to 
Karen Smith for Conf. 

3/8/83 $1000 advance to 
Lucy MacDonald. 

$4329.36 

Balance 

-$4329.36 
( to come out of 
external income; 
not planned for 
in the Operating 
Budget.) 
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Portland, 0regon. March 1983 (Attachment D)82-83 WCRA Budget/p. 9 

8/6/82 

8/13/82 

9/14/82 

10/4/82 

10/29/82 

11/11/82 
11/19/82 

12/16/82 

12/16/82 
12/29/82 

1/26/83 

1/27/83 

2/2/83 

3/1/83 

External Income: 1982-83 
(excluding interest income) 

Deposits (beginning 8/6/82) 

Dues: 825.00 
Proceedings: 258.00 

1083.00 
Dues: 375.00 
Proceedings: 170.30 

545.30 
Dues: 165.00 
Proceedings: 31.00 

196.00 
Dues: 315.00 
Proceedings: 40.00 

355.00 
Dues: 435.00 
Proceedings: 77 .00 

512.00 
Dues: 195.00 
Dues: 270.00 
Proceedings: 36.00 

306.00 

Dues: 60.00 
Proceedings: 139.48 

199.48 
Dues: 120.00 
Dues: 45.00 
Proceedings: 24.00 

69.00 
Dues: 120.00 
Proceedings: 112.00 
Conference: 303.00 

5:\5.00 ----
Conference: 183.32 -----
(Pat Heard, Ann 
Faulkner) 
Oregon Dev. Studies: 100.00 
(Cynthia Pucci) 
Dues: 75. 00 
Proceedings: 55.00 
Conference: 7059.00 

7189. 00 

subtotal 

subtotal 

subtotal 

subtotal 

subtotal 
subtotal 

subtotal 

subtotal 
subtotal 

subtotal 

subtotal 
subtotal 

subtotal 

subtotal 



.t'orc.1anct, uregon. JV1arch l':HSJ. ~Attachrnenc JJJ 

82-83 WCRA Budget/p. 10 

- 3/2/83 Dues: 30.00 
Conference: 950.50 

980.50 subtotal 
3/3/83 Conference: 1192.50 subtotal 
3N /B'3 Conference: 1503.00 subtotal 
3/7 /83 Mailing List: 15.56 subtotal 

(Hal McCune) 
3/7/83 Conference: 605.50 subtotal 
3/8/83 Conference: 4 77. 00 subtotal 
3/9/83 Conference: 145.00 subtotal 
3/10/83 Conference: 92.00 subtotal 

TOTAL: $16,599.16 

-
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Portland, 0regon. March 1983 (Attachment D) 
82-83 WCRA Budget/p. 11 

Summary of Banking Activity 

Checking Account 

Initial deposits (7/28/82) 

Withdrawal to establish savings account at 
Capital Preservation Rund (11/23/82) 

Deposit from savings (12/22/82) 

Transfer of funds to 
San Francisco Federal Savings 3/7/83 

External income 

Subtotal 

Expenditures -- operating budget 
Expenditures -- conference 
Expenses from 1981-82 budget 
Bank ch.:irges 

Subtotal 

TOTAL (checking account balance as of 3/11/83) 

Savings Account 

$24,000.00 
$ 7,062.47 
$31,062.47 

($20,000) 

$ 5,000 

($10,000) 

$16,599.16 

$22,661.63 

($13,037.48) 
( $ 4 , 32 9 . 36) 
($1,449.64) 
($ 37 .51) 

($18,853.99) 

$ 3,807.64 

Initial deposit (11/23/83 to Capital Preservation Fund $20,000 

Funds transferred to cover checking account needs 
(12/22/82) 

Interest income: ll/23/82-12/31/82 

Interest income: 1/1/83-1/31/83 

Savings transferred to San Francisco Federal 
Savings (2/10/83) 

Interest accrued while money transferred to SF 
Federal Savings 

Interest earned: 2/10/83..;,'l,/Z.8/83 

Transferred from checking account at Security Pacific 

($ 5,000) 

$ 

$ 

141.38 

95.46 

$15,236.84 

$ 

$ 

38.82 

74.63 

to savings at SF Federal Savings (3/7/33) $10,000 

Total interest accrued 

Total in savings account as of 
3/11/83 

$ 350.288 

$25,350.29 

Subtotal 
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Portland, Oregon, March 1983 (Attachment D) 

Balance Sheet 

Operating budget 

Expenditures to date (non-conference) 

Bank charges 

Balance of operating budget 

Reserves (1981-82) 

Expenses from last year 

Balance of last year's reserves 

External income 

Interest income 

Conference expenditures 

82-83 WCRA Budget/p. 12 

$25,820.00 

($13,037.48) 

($ 37.51) 

$12,745.01 

$ 5,242.47 

($1,449.64) 

$ 3,792.83 

$16,599.16 

$ 350. 29 

($ 4,329.36) 

Balance of this year's reserves (82-83) $12,620.09 

Total Assets (sum of the above) $29,157.93 

Distribution of Assets: 

Checking Account: $ 3,807.64 

Savings Account:' $25,350.29 

TOTAL $29,157.93 
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Portland, 0regon, March 1983 (ATTACHMENT ,E) 

Following 1s the itemized 1 ist of mai 1 ing service expenses 1980/1981 

7/23/80 Stationary mailed 

7/23/80 June membership maintenance 

7/23/80 Newsletter mailing 

8/16/80 July membership ~aintenance 

12/3/80 August membership maintenance 

70.13 <Should be 79/80) 

119.61 <Should be 79/80) 

166.26 (Should be 79/80) 

126.54 

33.04 (See check 1020) 

12/3/80 Sept/Oct membership maintenance 95.69 

12/3/80 Newsletter mailing 137.90 

1/8/81 November membership maintenance 36.81 (See check 1022) 

1/8/81 Newsletter mai 1 ing 146.60 (See check 1022) 

1/8/81 December membership maintenance 130.75 

3/3/81 January membership maintenance 

4/3/81 February membership maintenance 

4/3/81 Newsletter mailing 

4/4/81 Mai 1 Proceedings 

5/4/81 Apr/May membership maintenance 

6/4/81 June membership maintenance 

6/4/81 Flyer to Ca 1 if. members-Conf. 

6/4/81 Membership 1 is t - State dir. 

6/4/81 Membership 1 i st - Norn. Comm. 

6/4/81 Brochure to State Directors 

6/4/81 Membership 1 i st 

5/25/81 March membership maintenance 

(Note: Expenditure above - $369.20 
was not 1 isted on original books as 
80/81 expenditure.) 

85.29 

60,73 

228.92 

310.10 

545. 13 

313.35 

81.89 

29.79 

25.45 

50.23 

14.29 

369.20 

TOTAL EXPENDITURES FOR MAILING SERVICE $3 ~ 177. 70 

Total Amount Expended 
Total Amount budgetted 

Amount Over Budget 

$3,177.70 
3,000.00 

177.70 

<See check 1020) 



Portland, Oregon, March 1983 (Attachment E) 

-Record of Activity - Oxford Mail 1ng Service 1981/82 

Invoice# Itemized Listing 

18414 

18557 

18629 

-18734 

18805 

18847 

18888 

I 189,64 

- I 

Print 1,000 envelopes 
Print renewal letter/appl ./resources form 
Tax 
Mail renewal mailing to 728 expired members 
Postage 

Total Invoice #18414 

Mail Newsletter - Summer 537 members 
Quantity Newsletter to officers 
Postage 

Total Invoice #18557 

July membership maintenance (19-3/4 hrs) 
Galley membership - Lyman/Faulkner 1-~ 
Postage - postage due, membership cards. 
Proceedings. brochures to Board & State 
Directors, miscellaneous 

Total Invoice #18629 

August membership maintenance (8-hours) 
Postage - postage due, membership cards. 
publ 1cations. miscellaneous 

Total Invoice #18734 

Print 2nd renewal letter, Proceedings 
explanation letter, resource form, appl i­
cation, #10 envelopes 
Tax 
Mail above to 579 member expired 1 ist 
Postage - Usual (See above #18734) 

Total Invoice .#18805 

Address 881 labels - current/expired members 
(Beryl Brown - Conference) 

September membership maintenance (6-1/4 hrs) 
Postage - Usual 

Total Invoice #18888 

Address 22 printouts of members for state 
directors and mail with stationery and, 
membership forms 
UPS: 15 packages 
Postage 

Total Invoice #18964 

Amount 

$ 43.50 
66.00 
6.57 

109.36 
77.96 

$303.39 

51.57 
29 .14 
65.83 

$146.54 

296.25 
6. 03 

68.75 

$371. 03 

120.00 

20.72 

$140.72 

92.95 
5.57 

93.24 
62.69 

$254.25 

16.70 

93.75 
7 .13 

$100.88 

146.04 
19.20 
9.87 

$175.11 



19078 -
19079 

19334 

19335 

19403 

-9464 

19518 

19519 

19553 

19669 

19670 

-
19721 

Portland, Oregon. March 1983 (Attachment E) 

Mail Newsletter - Fall 676 members 
UPS quantities to Board 
Postage for above mailing 

Total Invoice tU9078 

October membership maintenance (14-hours) 
Postage - Usual 

Total Invoice #19079 

Mail Newsletter - Winter 725 members 
UPS to Officers/Brown/L.Ma.cDonald 
Postage for above 

Total Invoice #19334 

November/December member ma.int. (12-1/4 hrs) 
Print 100 renewal letters 
Tax 
Postage - Usual + P.O. Box rental ($26.00) 

Total Invoice #19335 

Address - 618 labels -Members 
(Lyman - Conference) 

Address - 616 labels - Members 
(Levinson - State Coordinator) 

Address - 623 labels - members 
(Lyman - Conference) 

January membership maintenance (5-3/4 hrs) 
UPS - Proceedings 
Postage - Usual 

Total Invoice #19519 

Mail 14th Proceedings to 444 paid 1 ist 
Postage ($.32 ~) 

Total Invoice #19553 

Mail Newsletter - Spring 743 members 
UPS to Board 
Postage - Mail above+ 1982 Bulk Mail Fee($40) 

Total Invoice #19669 

February membership maintenance (4-1/2 hrs) 
Address member printout - Brown (Conference) 
Address labels of members for NARDSPE 
Postage - Usual 

Total Invoice #19670 

Type Addresses & mail Lng Cntr Questionaire 

87.24 
28.11 
90. 19 

$205.54 

210.00 
27.55 

$237.55 

75 .13 
21.53 
94.28 

$190.94 

183.75 
10.97 

.66 
49.56 

$244.94 

$ 12.14 

$ 9 .19 

$ 12.89 

86.25 
2.01 
6.49 

$ 94.75 

107.05 
150.93 

$257.98 

98.71 
13.45 

144.36 

$256.52 

72.00 
5.62 
9.35 

10.63 

$ 97.60 

66.82 
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19853 

19953 

20084 

20261 

20262 

20329 

20378 

20411 

20447 

-

Portland, Oregon. March 1983 (Attachemnt E) 

(Montgomery - Minority Affairs) + Postage 

March membership maintenance (1-hour) 
.Print l ,000 membership cards+ Tax ($2.40) 
Postage - Usual 

Total Invoice #1985~ 

Convention registration - Process 271 reg. 
Mileage - H. McCune to S.Diego (208 mi x .18) 
Telephone re. registration 
Postage - Forms to McMillan, correspondance 

Total Invoice #19953 

April membership maintenance (31-hours) 
Print 200 renewal letters & 1,000 #10 env. 
Tax 
Telephone re. Conference 
Postage - membership cards (76.80), Misc. 

Total Invoice' #20084 

Print 1,000 #10 reg. envelopes 
Print renewal letter & application 
Print resources form 
Tax 
Mail renewal letter. etc. to 625 expired list 
Postage for above 

Total Invoice #20261 

May membership maintenance (17-1/4 hrs) 
Address printout of membership for CAPED 
Postage - Usual 

Total Invoice #20262 

Set up 136 name College mailing 1 ist-Lyman 

Add 632 names to College mailing 1 ist-Lyman 

June membership maintenance (?-hours) 
Print 200 welcome & 500 renewal letters 
Tax 
Postage - Usual 

Tota 1 Invoice #20411 

Print 3,000 Applications & Officer 1 istings 
for WCRA brochures+ type and paste-up 

I 

SUB TOTAL - INCLUDES ALL ACTIVITIES 

Less Conference Charges 

TOTAL CHARGED TO ACCOUNT CATEGORY 21 

16.00 
42.40 
6.75 

$ 65 .15 

271.00 
37.44 
7.60 

14.85 

$330.89 

496.00 
57.25 

3.44 
11 . 73 
78.40 

$646.82 

45.00 
40.80 
20.40 
6.37 

81.09 
71.77 

$265.43 

276.00 
8.75 

20.27 

$305. 02 

$ 16.32 

$ 75.84 

126.00 
28.25 

1 • 70 
9.71 

$165.66 

$ 92.22 

$5,158.93 

482 .13 

$4,676.70 

Above are the total of activities for the period 7/1/81 through 6/30/82 



Portland, Oregon. March 1983 (Attachment E) 

Although traditionally all have been charged to the Mailing Service 
budget category, some are clearly related to specific budget categories 

e<ie. Conference, State Directors. and Minority Affairs) and should be 
charged to the appropriate category rather than being lumped together. 
This would provide for appropriate accountability. 

-



Portland, Oregon. March 1983 (Attachment. E) 

- WCRA: Oxford Mailing ExEenses 
Listed by Date of Payment 

Invoice II Date Charges Requested by 

20565 7-26-82 Mail Newsletter (Issue 2) 49.49 Jane Hopper 
Postage 76 .06 

20598 7-30-82 Clerical (July Membership 248.00 
Maintenance, 15 1/2 hrs.) 

Postage 24.17 

20669 8-16-82 Address Printouts (for state/ 72.00 Ann Faulkner 
province directors of their 
members, 22 total) 

Postage 23.61 

20706 8-23-82 Address labels (1983 21.93 Karen Smith 
conference) 

Postage 2.56 
Tax 1.43 

20707 8-23-82 Additions to mailing list 13.84 Dick Lyman 

20756 8-30-82 Brochure (Remove 81-82 officer 74.20 
listing, put in 82-83 
listing) 

20930 9-27-82 "Prospect" List 8.00 Karen Smith 
-

20931 9-27-82 Address labels 8.00 N. Deutsch 
Postage 1.05 

20989 9-30-82 Clerical (Sept. Membership 100.00 
1--fain tenance, 6 1/2 hrs.) 

UPS 8.52 
Postage 6.80 

21039 10-18-82 Mail Fall Newsletter 148.20 Jane Hopper 
UPS (quantities to 7 board 22,03 

members) 
Postage 92.45 

21135 10-29-82 Clerical (Oct. Membership 148.00 
Maintenance, 9 1/4 hrs.) 

Postage 20.51 

21242 11-22-82 Mail LAC Survey (to 378 38.81 Miranda Montgomery 
colleges: CA, OR, TX) 

Postage 41.20 

21280 11-29-82 Clerical (Nov. Membership 132.00 
Maintenance, 8 hrs.) 

Postage 40.04 
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Portland, Oregon. March 1983 (Attachment E) 

WCRA: Oxford Mailing Expenses 
Page two 

Invoice If 

21312 

21313 

21467 

Date 

12-6-82 

12-6-82 

1-11-83 

Charges 

Mailing (Newsletter) 
Postage (2nd class permit 

application) 

Address galley (of membership 
by state) 

Postage 

Clerical (Dec. Membership 
Maintenance, 6 hrs.) 

Postage 

TOTAL 

Summary of Expenses by Category 

Mailing Newsletter 
Clerical 
Postage 

Other 
Address Galley 
Mail LAC Survey 
UPS 
"Prospect" List 
Address labels 
Change listing in brochure 
Address printouts 
Additions to mailing list 
Tax 

61.10 
169.39 

52.25 

6.84 

96.00 

8. 85 

$1817.33 

$ 258.79 
724. 00 
513.53 

52.25 
38.81 
30.55 
8.00 

29.93 
74.20 
72.00 
13.84 
1.43 

TOTAL $1,817.33 

Requested by 

Jane Hopper 

Ann Faulkner 

Note: The $1817.33 total above does not include the $985.64 I had to send to 
Oxford Mailing because Don Yamamoto, they said, had failed to pay back 
bills. (I have, of course, no way to verify this amount.) 
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Ideas to Re-structure Mail 1ng Costs for Improved Accountab111ty 

Category 
Expended 
1981/82 

Budget 
Proposed 83/34 

4. Coordinator State Directors 

9. Newsletter 

$ 183. 18 

667.31 

257.98 

0 

184.30 

1,137.02 

465.43 

2,263.71 

$5,158.93 

$ 50 

500 

250 10. Proceedings 

12. Journal 

16. Board of Directors 

19. Membership 

20. Conference 

21. Mail 1ng Service - Ge~eral 

300 

100 

800 

400 

2,300 

TOTHL MAILING EXPENSES $4,700 

COMMENTS: 

1. Category 4 - (Reduced) The initial cost of ma1 ling to State 
Directors can be greatly reduced by looking at what 1s sent out and by 
the Coordinator sending s~me items personally. <Monitored by 
Past-president) 

2. Category 9 - (Reduced) The change to second class mai 11ng 
should reduce costs, as should mail 1ng the Journal separately. 
(Monitored by Treasurer/ Newsletter Editor) 

3. Category 10 - (No Change) (Monitored by Treasurer/Editor 
Proceedings) 

4. Category 12 - (Added) This assumes that changes are to be made 
in the handling of the Journal. Costs were included 1n the Newsletter 
mailing last year. <Monitored by Treasurer/Editor /Journal ) 

5. Category 16 - <Reduced) Savings could be made by having Editor 
of Newsletter mail copies, or bY ma11 ing extra copies only on request. 
Board communications with membership may require extra mail 1ng costs. 
(Monitored bY President) 

6. Category 19 - (Reduced) A Budget category for membership should 
be added to the Association general budget. The costs for such 
activities should be carefully scrut1n1zed. A membership chairperson 
could save money by finding different says to sol 1cit membership. 
(Monitored by President/Membership Chairperson:, 

7. Category 20 - <Reduced) 
one-time only cost of setting 
the Conference to non-members 
cost should not be repeated. 

8, Category 21 - <No Change) 

In 1981/82 over $100 was spent on the 
up a general mailing 1 ist to publicize 
and conferences in future ye~rs. This 
<Monitored by President-elect) 

(Monitored bY Treasurer) 
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- Oxford Ma I l i ng Service 1981/82 Expenditures by Budget Category 

-

-

1 • 

2. 

3. 

4. 

5. 

President - Category 1 
Board of Directors - Cateoory 4 

1-

Newsl etters to Board 
Committees/Liaison. etc. 

Publications 
Newsletter/Journal - Categories 9 & 12 
Proceedings - Category 10 

Note: This includes $505.59 Postage 
and 419.70 mailing costs. 

I 

Monthly Maintenance Costs - General 

Hourly Handling Charge 
Postage 
Permits for Mailing 
Miscellaneous 

Costs of Membership Sol 1ci tat ion 

Miscellaneous Pr1nt1ng 
Tax on Pr i n t i n g 
Handl i ng 
Postage 

Conference 

Conference Registration Costs 
Other· 

$ 92.23 
90.95 

667.31 
257.98 

1,976.00 
20 6. 1 7 

66.00 
1 5. 54 

537.34 
26.71 

283.6? 
289.28 

330.89 
184.30 

6. Coordinator of State Directors - Category 4 

State Directors - Category 8 

TOTAL MAILING SERVICE COSTS 

$ 183. 18 

925.29 

2,263.71 

1,137.02 

465.43 

184.30 

$5,158.93 
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12915 TELEGRAPH RD #0 • SANTA FE SPRINGS, CA 90670 • 213/946-1422 

March 14, 1983 

Mr. Dick Lyman 
1650 Verla Lane 
Escondido CA 92027 

Dick: 

OXFORD 
MAILING 
SERVICE 

This is in reply to your letter of March 3, 1983, letting us know of your 
concern that our costs have risen to almost $5,000 per year, and requesting 
the specifics of what goes into 11 membership maintenance 11 • 

If I were to reply briefly, giving you only basic answers, to your letter, 
I don't believe anything would be solved, and the 'state of financial panic' 
on the part of WCRA would still exist. 

Therefore, if I may take your time, I've done an analysis of costs for 
the year 1982 to show you where the large portions of money have been 
expended, and between you and me, with all due respect to the good job 
you and the other officers and board are doing, I do have some suggestions 
for some basic changes in the organizational procedure that will help 
WCRA finances. 

First, here is a breakdown of major expenditures for which WCRA was billed 
in 1982. The total •billing 'for the year was $4777. 

Membership maintenance and clerical time 
Newsletter mailing (4 issues) 
14th Proceedings mailing 
Annual conference registration 
Requests for services 
Outside printing 
Postage 

$1780 
380 
107 
271 
729 
383 

1127 
$4777 

On the enclosed 5heets, I've given you a detai~ed breakdown of the above 
costs. And with each category, I've given fur tr.1.::r deta i1 s of how costs 
were calculated. 

I've gone through these costs carefully, looking for areas where costs 
might be cut. I honestly don't see any item which could be further reduced 
--if WCRA is to continue working with an outside firm. Of course, the 
immediate reply might be to go back to strictly volunteer help, but as I 
recall ,,orking with only volunte~r h0 lp, and the problems involved, was 
the i·eason WCRA approached Oxford originally. So, en the basis that 

(continued) 
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2 -- Lyman 

outside professional help is beneficial, what can be done financially to 
improve WCRA's economic condition? 

I understand dues are being increased next year, and this is justifiable. 
All costs continue to increase, even with the national economic situation 
coming under some control. So an increase in dues will help. 

But a major new source of income for WCRA would be to separate the collection 
of renewal dues and payment for Proceedings from the conference registration. 
Dick, I have to ask why does WCRA literally give away.dues/Proceedings 
just because a member attends the conference? 

Perhaps I look at this too ~imply, but on your current conference registration 
form, registration fee is $60 which includes registration, dues and Pro­
ceedings, or just $50 for registration only (no dues or Proceedings). I 
take this to mean that for only $10, if I attend the conference, I get 
my $15 dues for 1983-84 paid plus an $8 copy of Proceedings ... a normal 
$23 value. To me WCRA is losing $13 from each member when you let that 
member pay only $10 for dues/Proceedings at the conference. 

In your March 3 letter, you compare our costs of 'almost' $5000 to an 
income from 650 members at $15 annually for dues. That you don't even 
have. Going back over your April 1982 conference registrations', where 
you again had the $10 differential between registration and registration/ 
dues/Proceedings, you had 341 members take advantage of the $10 dues/ 
Proceedings cost. Thereofr~, you don't have 650 members currently at $15 
($9750). You have 341 at $10 and 309 at $15 ($7045). And if we allot the 
$10 entirely to dues, then you have 341 members who are receiving a free 
copy of the Proceedings. Proceedings sell at $8, so 341 x $8 equals-­
$2728. And the $2728 lost Proceedings income would just about pay our 
cost for the coming year, or offset your Pro~eedings printing bill. 

It would seem, Dick that WCRA must set up a renewal system for dues that 
is completely separate from registration. And also, it seems you should 
charge a full $8 for Proceedings. At registration you would rightly 
have a member and non-member rate, but keep the conference registration 
costs completely separate from the period we send out renewal notices. 

Every other organization I know of has this same structure: renewal notices 
are mailed at one time to obtain full renewal dues, and there is a conference 
which is at another time offering a discount on registration for members. 
CATE on their conference registration form has a $20 differential between the 
member and non-member registration fee. All non-members must pay the non­
member rate, but ii a registrant desires, $20 of the non-member fee may be 
applied to CATE dues for the coming year. This seems to handle it very well, 
and no money is lost. 

Perhaps now is the time that the board seriously consider a year-to-year 
membership, rather than the present conference year membership. It would 
separate "dues collecting" from the conference. This would be an ideal 
time for us to start as all member files will be revised in April from 
the renewals from the conference, plus our sending out renew~l 0otices to 
members who do not attend the conference. Then next year at this time we 
send out renewal notices to all, and dues will not be involved with 
registration. (continued) 
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3 -- Lyman 

Frankly, as I read your letter, WCRA is questionning whether the organization 
can afford an outside service. I remember CATE coming to us some 13 
years ago with the same internal problems of volunteer help that WCRA had. 

- And CATE is kind enough now to state that Oxford is 11 the best thing that has 
happened to the organization". And we constantly strive to achieve that 
goal with WCRA. An organizati'on 'cannot run smoothly behind the scenes when 
volunteers are constantly being changed from year to year. You have to 
have someone either inter(~lly or externally who knows the operation and 
can keep the important financial functions of memb'ership, renewals, mailings 
and conference registration running smoothly. These money areas are where 
an organization lives or dies. 

You need someone to care that memberships are processed immediately and 
membership cards mailed soon, that correspondence is answered quickly, that 
requests for materials and services are dispatched immediately, that 
membership problems are handled courteously and promptly, and that all 
money due is collected, by mailing and following up on invoices for 
payment, bad checks are made good. All of this constitutes our service, 
and we wish the board could just sit and observe what actually goes on. 

We're sincerely hopeful that the current financial crisis will be 
resolved and that Oxford may be allowed to serve as your headquarters. 

( ·1-ve-t. 
Hal M Cune 

HLM/h 
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12915 TELEGRAPH RD #D • SANTA FE SPRINGS, CA 90670 • 213/946-1422 

BREAKDOWN OF WCRA COSTS FOR THE YEAR 1982 

A. LABOR 

1. Membership maintenance and clerical time -- 111¼ hours 
(This consists of the time involved in processing 
new and renewal members, sending out new membership 
cards and a 'welcome to WCRA 1 letter or a 'thank you 
for your renewal I letter, invoicing when purchase 
orders are received, or if a member wants to be 
billed for membership, following up when payment is 
not received, endorsing checks and depositing to 
the WCRA account, filling orders for Proceedings 
and invoicing, answering correspondence regarding 
membership or requests for membership information, 
time spent on the telephone with WCRA requests. We 
billed in 1982 at a rate of $16 per hour. With our 
increased costs this will raise to $17 per hour in 
1983. If this seems expensive, I pay the person who 
primarily handles the above $9.50 per hour, and have 
costs for her on top of this of hospitalization, 
workman's compensation, FIDA. In any business, a 
rule of thumb for hourly costs is the basic wage times 
3. According to this rule, I should be charging 
WCRA $27 an hour. We are not making any great profit. 
And considering the total 111 hours worked on WCRA, 
it comes to about 9 hours per month with the heaviest 
periods coming when we process conference renewals, 
and send out the renewal mailing.) 

2. Mail the WCRA Newsletter 4 times during the year 
(We recently applied for a second-class permit for 
the Newsletter and when this is approved, postage 
costs should be cut in half. Postage is listed under 
the postage category. Due to the Journal going with 
the Newsletter, we now have to bind the Journal into 
the Newsletter, which has increased costs, but thi~ 
is necessary or the postal service would claim the 
Journal is taking a free postage ride with the 
Newsletter which has the second-class permit.) 

3. Address printouts and pressure-sensitive labels of 
members on request 
(The major cost here is the request by the State 
Director Chair of printouts being sent to State/ 
Province Directors twice a year. The cost for a 
printout is $9 per thousand, pressure-sensitive labels 
,.+ _t1 i:: """' +h",,,.,.,..,l 

OXFORD 
MAILING 
SERVICE 

$1780 

$ 380 

$ 316 
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2 -- Breakdown of WCRA Costs for 1982 

4. Annual Conference Registration 
(Our cost for proce~sing registrations is $1 each. 
We processed 271 mail regi~trants.) 

5. Mail 14th Proceedings 
(This mailing went to 444 members requesting 
the publication. Postage is listed under postage.) 

6. Mail Learning Center Questionnaire from Miranda 
Montgomery to 337 Mailing List 

7. Mail Flyer for Nancy D~utsch (to 216 list) 1 

' 
8. Mail LAC Survey Part II to 378 list 

{Requested by Miranda Montgomery 

9. Remove 1981-82 Officer 1Listing and Application and 
Replace with 1982-83 listing and Application in 

$ 271 

$ 107 

$ 30 

$ 19 

$ 39 

3,000 WCRA brochures ' $ 74 

10. Set up Master Mailing List of Colleges $ lT4 
(Per Dick Lyman request) 

11. Mail Renewal Notices to, 625 $ 81 
(Postage listed under postage category) 

12. Travel Expenses for Hal McCune to San Diego Conference 

13. Telephone calls 

Total Labor 

B. PRINTING 

1. 
2. 

3. 
4. 

5. 

3,000 Applications and Typeset 
200 11 Welcome to WCRA 11 :1etters 
700 11 Thank You for Your Renewal 11 

2,000 #10 regular envelopes 
650 Renewal letters ) 
650 Application forms ) 
650 Resources forms ) 

1,000 Membership cards 

Total Printing 

) 
1 etters ) 

$ 37 

$ 19 

$ 92 

$ 40 
$ 96 

$ 113 

$ 42 

$3267 

$ 383 

(continued) 
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3 -- Breakdown of WCRA Costs for 1982 

C POSTAGE & SHIPPING 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

Postage Due (from returned mail) 

Membership Cards Mailed 

Publications Mailed 

PO Box Rental (6 months) 

Newsletter/Journal (4 mailings) 

Printouts and Pressure~sensitive Labels mailed 

Conference Registration Correspondence 

14th Proceedings mailing 

LAC Survey 

Deutsch Flyer mailing 

Learning Ctr Questionnaire mailing 

Renewal Notice mailing 

Miscellaneous (correspohdence, invoicing, etc.) 

UPS Charges (stationery, publications, newsletter 
quantities, printouts) 

Total Postage and Shipping 

'Total Labor, Printing, Postage/Shipping 

$ 4 

124 

47 

13 

482 

40 

15 

151 

41 

23 

37 

72 

45 

33 

$1127 

$4777 
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AT SAN JOSE AIRPORT 
1740 NORTH FIRST STREET 
SAN JOSE. CALIFORNIA 95112 USA 

408 298 0300 TELEX 357408 

November 15, 1982 

: 1• \ / / \ , , I ( 

I ( / \ I 

Ms. Carol Bogue 
Local Chairpersoti 
Western College 

, I 
I I 

I 

Reading Association 
2100 Moorpark Avenue 
San Jose, CA 95128 

Dear Carol, 

I , 

On behalf of everyone here at the Hyatt San Jose, may I say 
thank you for taking time out of your busy schedule to 
join me yesterday: to further discuss the details involving 
the 1984 Annual Conference. It certainly was a pleasure 
to meet the face that goes with the voice. I am sure 
I speak for the entire hotel when I say how excited 
we are that the Hyatt San Jose has been selected as the 
host hotel for this very important Conference. 

Carol, as we discussed, in that the 1982 August Board 
Meeting was not held in San Jose, we would be delighted 
to extend for the August Board Meeting in 1983 not only 
all of your meeting space and sleeping rooms, on a 
complimentary basis, but would be delighted to provide 
all of your coffee breaks and morning continental 
breakfasts each day, with our compliments. This is simply 
our way of expressing how excited the Hyatt San Jose is 
to be hosting your fine orgnaization. 

Carol, naturally as time draws nearer, we will begin to. 
detail the program for·the 1984 Annual Conference and 
certainly hope you will feel free to contact me personally 
if there is ever anything I can do for either yourself 
or for the Western College Reading Association. 

Carol, we simply want to let you know how anxious we are 
to be of service to your fine organization both now and 
in the future. I look forward to hearing from you very soon. 

Kindest personal regards, 

OSE-._. 

St e Steinhart 
Director of Sales 
SJS:lcv 
cc: Pat Heard 
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HYATT SAN JOSE 
AT SAN JOSE AIRPORT 
1740NORTHFIRSTSTREET "Portland, Oregon, 
SAN JOSE. CALIFORNIA 95112 USA 

408 298 0300 TELEX 357408 

March 2, 1983 

I , ; 
r I \ 

I 
I' 

Ms. Carol Bogue 
Local Chairperson 
Western College 

Reading Association 
2100 Moorpark Avenue 
San Jose, CA 95128 

Dear carol, 

March 1983 (Attachment H) 

To review our discussion of the other day regarding 
options A and B for the 1984 Conference, please find the 
following information. Option A will be a $56.00 single 
rate and a $64.00 double rate. Included in this option 
is a $600.00 per day meeting room rental fee with a $4.00 
credit for every sleeping room actually occupied per night 
to be applied toward the $600.00 per day meeting room 
rental. Thus, if you were to occupy an average of 150 
rooms each night for three nights, there ~ould be no 
meeting room rental charge. 

Option B would have 
and $58.00 double. 
room rates·we would 
meeting room rental 
space that you will 
rooms occupied. 

the guaranteed rate of $52.00 single 
Because of the increased discount on 
out of necessity charge and $1800.00 
for the entire conference and all its 
utilize with no credit for guest 

It should be noted that there in either case will be a 
6% city tax on each sleeping room per night. Additionally, 
in either case there will be a $5.00 charge for every 
additional person occupying a sleeping room. 

' 
carol, I certainly hope this information will prove useful 
to you in your presentation to the Board of Directors 
at the March of 1983 annual conference. 

Please feel free to contact me should you have any other 
questions. We simply want to let you know how anxious 
the Hyatt San Jose is to be of service to the Western 
Reading Association both now and in the future. I look 
forward to hearing from you very soon. 

Kindest personal regards, 

HYATT/~~ 

11IBl Steve Steinhart 
Director of Sales 
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ATSANJOSEAIRPORT Portland, Oregon, March 1983 (Attachment H) 
17 40 NORTH Fl RST STREET 
SAN JOSE. CALIFORNIA %112 USA 

408 298 0300 TELEX 357408 

May 7, 1981 

Ms. Carol Bogue . 
Local Chairperson . 
Western College 1Reading 

Association 
c/o Learning Assistance Center 
San Jose City College 
2100 Moorpark Avenue 
San Jose, Cali~ornia 95128 

Dear Carol, 

All of us at the Hyatt San Jose are delighted and compli­
mented that you have selected us to host your 1984 Annual 
Conference of the Western College Reading Association. 
At the beginning, I want to assure you that all of us at 
the Hyatt will do everything in our power to make your 
1984 Conference the finest you have ever held. 

As you can see, lam enclosing a meeting confirmation form 
with each copy of this contract letter and that confirmation 
covers items such as total rooms reserved, method of reser­
vations and billing, and meeting facilities reserved. The 
additional items not covered on the confirmation will be 
covered in this contract letter. If everything is in order 
and meets with your approval, please sign one copy of the 
confirmation form and one copy of the contract letter and 
return them to me as soon as possible. Of course, if you 
have any questions whatsoever, you need only to call at 
your convenience. 

ADDITIONAL CONFIRMED ARRANGEMENTS 

1. Complimentary Policy: The Hyatt San Jose will be 
pleased to compliment one guest room for each 50 
rooms occupied by your membership. In addition to 
that complimentary policy, we will be pleased to 
reserve our Presidential Suite for the President 
of your organization or for whomever you designate. 
This suite includes a large living room with an 
efficiency kitchen and three bedrooms. It will 
prove to be ideal for small parties or Board Meet­
ings. 
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2. Corkage Charges: The Hyatt San Jose does not charge 
a corkage fee for liquor brought into private guest 
rooms. Yo~ can obtain bar set-ups and brand name 
liquor through Room Service should you wish. However, 
should any liquor be brought into public meeting rooms 
then a cork~ge fee will be charged. 

'' ~ I 

3. The Hyatt San Jose will provide ten (10) V.I.P. guest 
gifts to bel placed in the rooms of attendees desig­
nated by your President Elect. In the past, we have 
found that a gift of wine and cheese is very much 
appreciated and is appropriate for the situation. 

4. The Hyatt San Jose is pleased to guarantee that if 
any of your members fail to receive a room that has 
been confirmed prior to the cut-off date, we will 
provide transportation and a reservation at a nearby 
hotel. Notionly that, but we will also pay for their 
first night!s stay at that hotel and bring them back 
to the Hyatt the following evening. 

5. Parkipg: The Hyatt San Jose provides just over 1,000 
complimentary parking spaces for your membership. 

6. We will allow registration tables to be placed in our 
lobby for early registration for your Conference atten­
dees. However, during the main registration we would 
suggest that the Foyer of the Mediterranean Center be 
used as it provides a larger area and privacy. 

7. The Hyatt San Jose has agreed to provide seven (7) 
complimentary guest rooms for your two day weekend 
Board Meeting in late August of both 1982 and 1983. 
In addition, we will be happy to provide complimen­
tary meeting space for those twelve Board Members. 

8 • Guest Room Rates: The Hyatt San Jose is pleased to 
offer the Western College Reading Association the 
following tw.o (2) options for room rates and meeting 
room rental. However, we do require that W.C.R.A. 
select one (1) of the two options at least one year 
prior to your Annual Conference. Ii~ 1~ ~;,£,~ _t;_ 

" I " 

/?~~d e,t/l..-"~,- 'f.,,A<jv :i; n,, Pfa,,,~J- ct,-tv.__ /)-6,_i!;L 

&-f~' c~~ · (-/~ fk~ &.1-x,.:..--eu~v wilt, ful&Eh.<1nJ 

.Jf-1~-fl) 
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O:i?TION A 

While we cannot guarantee definite room rates at this time, 
we will be pleased to offer 15% discount on our prevailing 
room rates iqM1984 to your attendees including early arri­
vals and late departures. Included in this option is a 
$600.00 per day meeting room rental fee with a $4.00 credit 
per guest room occupied per night. Thus, if you were to 
occupy an average of 150 rooms for three nights, there 
would be no meeting room rental charge. 

OPTION B 

Should the above option be unacceptable, we would like to 
offer a 20% discount on our regular rates for 1984, but the 
meeting room rental charges would then change. Because of 
the increased discount on room rates we would out of neces­
sity charge an $1,800.00 meeting room rental for the entire 
conference with no credit for guest rooms occupied. 

9. The Additional Guest Rooms: The Hyatt San Jose will 
be happy to reserve additional blocks of guest rooms 
at nearby hotels should your attendance increase in 
the ensuing two or three years. These hotels would 
include Howard Johnson's, the Red Lion or the Le 
Baron Hotel. 

10. Airport Shuttle: The Hyatt San Jose will be happy to 
provide 24-hour complimentary shuttle service to and 
from the San Jose Airport. 

11. Banquet Prices: We will be in a position to confirm 
exact banquet prices six (6) months prior to your 
Conference. Of course, we can provide current ban­
quet menus at anytime you wish so that you may make 
judgements as to budget in advance of that six month 
time frame. 

12. Exhibits: The Woodside Room, where your table top 
exhibits will be located, has more than adequate 
power outlets for your use. We do not charge dray­
age fees for table top exhibits with standard draping 
and we will be happy to provide twenty (20) extension 
cords at no charge. · 
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13. Convention Services: At the present time, Ms. Linda 
Lloyd is our Convention Services Manager and she will 
be your contact in making all final arrangements here 
at the Hyatt San Jose. Linda will act as your liaison 
between the Front Desk, Reservations, Catering and 
Accounting in the months leading up to the Conference. 

Carol, I beli~~e that covers everything we discussed during 
your visit and that was of concern to the W.C.R.A. Board of 
Directors. If you have any questions on the above informa­
tion, please call me as quickly as possible so that we may 
avoid any misunderstandings. Thanks again for your visit 
and we look forward to making your 1984 Conference a great 
success. 

Sincerely, 

HYATT SAN JOSE 
' 

~ 
Bill Allison 
Director of Sales and Marketing 

WHA:dc 
enclosure 
R-03938 

I/We agree that the foregoing 
arrangements are correct, and 
it is agreed that these faci- ~ .1-t-. 
li ties are to be a,~ld on a . ~L 
definite bets i 1s l • ~~~-d,.,/.A---v-.. 7, +-
M lr/ 3 /,;, / ./~ L ~ c..kd-Ld. J.,,.,....- {)/lA,a,.---.d~J! 

FOR HYATT SAN JOSE) FOR w. c. R. A. ---.,,.------.-~-
NAME~~ NAME: {~_,,fl_;/~~/ 
TITLE·~ 

DATE:~- DATE: 
' I 
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(Attachment I-I) 
"REVISED" 

MEETING CONFIRMATION 

-

-
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XNJEFIN ITE/CUT OFF _____ 2-'-/_2_5_;_/_8_4 ________ DATE CONFIRMED ___ 5--'/'------1_4'--/_8_1 ___ _ 

D TENTATIVE/DECISION ________________ FILE NUMBER _____ R_-_0_3_9_3_8 ___ _ 

ORGANIZATION NAME WESTERN COLLEGE READING ASSOCIATION 

FUNCTION NAME 1984 Annual Conference 

MEETING PLANNER __ M_s_. _c_a_r_o_l_B_o.....;g=---u_e _______ TITLE Local Chairperson 

ADDRESS ______ c~/_o __ L_e_a_r_n_i_n~g'--A_s_s_i_s_t_a_n_c_e_-__ S_a_n_J_o_s_e_C_1_·t-=-y_C_o_l_l_e~g~e ______ _ 

2100 Moorpark Ave. - San Jose, California 95128 

PHONE ( 4 08) 29 8-2181 (de) ARRIVAL FORECAST 4/ 4/ 84 DEPARTURE FORECAST _4~/_8~/_8_4 __ 

I :;J J I 21 iJ2 I 
1984 

RO.OM ARRANGEMENTS 
DATE 4/4 4/5 4/6 4/7 4/8 ' 

DAY WED THU FRI SAT SUN i J 

SINGLES 90 180 180 60 
DOUBLE 45 60 60 40 
SUITES 5 10 10 10 

TOTAL 150 250 250 110 Checkout 

ROOM RATES: SGL SEE CON!'.ffllA_C_T __ TPL ___ _ QUAD ___ _ SUITES____ TO ____ _ 

PLUS 6% CITY TAX~X~--

BILLING: 
M=MASTER 
l=INDIVIDUALS PAY 

ROOM & TAX __ I __ INCIDENTALS __ I __ BANOUET M 

RESERVATIONS 
XX.Reservation Cards • Rooming List • Housing Bureau • Individual 

Reservations must be received by hotel no later than 14 days prior to arrival. Late requests will be 
accommoda_ted on a space available basis. Check-in and check-out time is 2:00 p.m. 
COMMENTS Convention Room Rates will be extended before and after the 

actual Convention dates. 

COMPLIMENTARY ROOM POLICY/SUITES: One (l) complimentary room for each fifty 
(50) rooms actually occupied. Reserve the Presidential Suite for 

arrival April 4th with departure on April 8th ••. Complimentary. 

SPECIAL GUEST ROOM REQUIREMENTS. Room rates established one (1) year 

prior to arrival. See options in contract letter. 

CANCELLATION POLICY 
A) Groups reserving 200 or more rooms will be subiect to a cancellation fee of one night's room and tax revenue should space 

be released between 360 and 180 days of scheduled arrival For cancellations received within 180 days of arrival full 
payment of total room nights and tax will be required. 

B) Groups with more than 100 rooms but less than 200 rooms reserved will be subject to a cancellation fee of one nights room 
and tax revenue should space be released between 180 and 90 days of scheduled arrival For cancellations received within 
90 days of arrival full payment of total room nights and tax will be required 

C) Groups with less than 100 rooms reserved will be subject to a cancellation fee of one night's room and tax revenue should 
space be released between 90 and 30 days In advance of scheduled arrival. For cancellations received within 30 days of 
arrival full payment of total room nights a_nd tax will be required 

WHITE-Customer BLUE-Sales Dept GREEN-Catering YELLOW-Convention Service, PINK-Reservations GOLDENROD-Account,ng 
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1983 (Attachment H) 1 Portland, Oregon, March 
GROUP Western College Reading Assn. 

MEETING/BANQUET 
ARRANGEMENTS 1984 

CONTACT· Carol Bogue 
PHONE ( 408 ) 298-2181 ext. 3709 

DATE DAY 

4/4 !WED 

4/4 !WED 

TO 

4/7 SAT 

4/5 THU 
II II 

II II 

4/6 FRI 
II II 

4/7 SAT 

4/8 SUN 

TIME 

9am - 10pm 

2pm 
24-Hours 

5pm 

8am - 5pm 
1pm - 5pm 
6pm - 11pm 

7am - 9am 
9am - 5pm 

8am - 5pm 

8am - 1pm 

FUNCTION/ATTENDANCE/SET-UP 

Board Meeting - 30people. 

Exhibits, 20 table tops 

General Session & (3) Workshops - 600people 
(4) Additional Workshops- 75people each. 
B~nquet (tent.) - 600people. 

L - ... ~ 

Continental Breakfast- 300 people. 
General Session & (7) Workshops-600people. 

Gene~al Session & (7) Workshops-600people. 
I 

General Session & Brunch (tent)-300people. 
'/ ',, <. ,/ • : 

RENTAL 

TOTAL RENTAL See Contract 

SPECIAL MEETING/BANQUET REQUIREMENTS: Rental depends on option selected in 
Contract Letter. 

CONVENTION SERVICES/CATERING DEPARTMENT 

A member of our Convention Services/Catering Department will be contacting you to review all details 
relative to your group's requirements. Any changes or additions you may care to make may be reviewed 
with your Conventions Services Coordinator. 
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~ortland, Oregon, March 1983 

Western 
College 
Reading 
Association 

(Attachment H) 

4849 West Illinois 
Dallas, TX 75211 
June 3, 1981 

• LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

Mr. Bill Allison 
Hyatt San Jose 
1740 North First St. 
San Jose, CA 95112 

Dear Bill: 

Having conferred with Carol Bogue and Pat Heard, I am pleased to add an official 
signature to the agreements concerning WCRA_' s 1984 annual conference at the San Jose 
Hyatt. On behalf of the WCRA Board of Directors, I have signed both the confirmation 
form and the additional contract letter, but with the following revisions and clarifi­
cations: 

The Confirmation Form: 

(a) Room arrangements: Block 10 rooms on the night of April 3 for those 
arriving for pre-conference board meetings. 

(b) Meeting/banquet arrangements: 

(1) Reserve the room for board meetings throughout the conference from 
Tuesday evening, April 3, through Sunday noon, April 8, as indicated 
in your original proposal. 

(2) Thursday, 4/5 should read "General Session and Seven (7) workshops -
600 people - 8:00 am - 5:00 pm" as do Friday and Saturday. Maximum 
at the banquet will probably be 300-400 rather than the entire 600. 

(3) Sunday, 4/8 should read "Seven (7) workshops - 300 people - and 
Brunch (tent)". We're much more likely to have workshops than a 
general session on Sunday. Maximum number at the brunch will probably 
be 200 rather than 300. 

(4) Of course, as you and Carol have discussed, the final decisions 
about times of specific meeting/banquet arrangements await the election 
of the 1983 president-elect, one year before the conference date. 
These preliminary schedules are, however, quite representative of 
our conferences in recent years. 



Portland, Oregon, March 1Q83 

Western College Reading Association 

(Attachment H) 

Page 2 

-
·' 

The Contract Letter: 

(a) Your original proposal had agreed 
reservation cards at no charge to 
publicity to Association members. 

that the Hyatt will provide 
be mailed with conference 

This is still agreed. 

(b) Your original propos~l had agreed that the Hyatt will provide 
an 8' x 8' storage locker for audio-visual equipment. This is 
still agreed. 

We very much appreciate your ex~ending the option of an additional complimentary 
board meeting in August of 1982 ix we need it. That decision can be made at our 
San Diego conference next April (1982), and Carol can let you know for sure 
immediately thereafter. 

If these revisions and clarifications now meet with your approval, please sign and 
return the original to me, and we'll consider it an addendum to the other two documents 
I've signed. 

-
For Hyatt San Jose~ 

Signed~~ 

Title ~p!JF~ 
Date ~s /7t?/ 
~✓ 

-

Sincerely, 

Ann B. Faulkner, President 
Western College Reading Association 
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Portland, Oregon, March 1983 (Attachment I) 

NEWSLETTER EDITOR'S REPORT, WCRA BOARD MEETING, Portland, Oregon 
March 23, 1983 

Page 2. 

Deadline dates and copy per issue 

-~ 
Issue #1 - Winter - January X Conference information. 

I 
Issue #2 - Spring - May )(. Post conference: Board meeting highlights 

Conference photos 
Conference highlights 
Next conference information 

~\)\~~\ 
Issue #3 - Summer - ~i"=:H; (July 31?). 

'l. 
Issue #4 - Fall - October )6:'. 

Regular columns: Awards' 
Eric 
Materials 

Board meeting highlights 
(Nomination information?) 

Pre conference information 
Statements from nominees for office 

(with photos) 
Absentee ballot 
Outstanding service nomination form 
Call for proposals 

Nontraditional and Minority Affairs 
Officers 
Placement 
Proceedings 
Spotlight 
State and Province Directors 
Tutorial 

Suggestions? 

ctfully submHted, 

H~ 
I 
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Portland, Oregon, March 1983, (Attachment I) 

1. Publication: 

NEWSLETTER EDITOR'S REPORT 

WCRA BOARD MEETING 

Portland, Oregon 

March 23, 1983 

Deadlines - function of the newsletter 

Printers - recent, future 

Editing - suggestions? complaints? 

2. Distribution: 

Number of copie~ sent, method 

Oxford Mailing Service - accolades 

3. Column Directors: 

Vacancies - Evaluation (Carol Walvekar) 

Materials (June Dempsey) 

Additional columns 

4. Correspondence: 

Gale Research - Directory of Newsletters and Reporting Services, 
3rd ed. 

General 

5. Expenses: 

Bids for 1000 copies, 8-12 pages. 

Editor's expenses 

6. Deadline dates: 
~­

Jan.~ 
I 

May)( 

Please see attached page. 

:s\j"G ~\ 
Aug.~) 

I 
Oct.~ 

~ktful;; }l~;1~~ted, 

7u&ir11'fr'1 
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WCRA Journal Report 

1. The number of contributions has risen enough this year to permit 
publication of three issues rather than two. We also have a backlog 
of four contributions, which are presently being considered. 

2. Despite the extra manuscrip~s in 1 hand, I feel it is better to 
hold these manuscripts, even if all are accepted, for a fall 1983 
issue because we have had such a small number of manuscripts in the 
past that receipt of enough additional quality material before fall 
is uncertain. 

3. Over fifty requests for submission guidelines have been received 
as a result of announcement of Journal start-up in a number of 
professional journals. 

4. The Journal has come in :under budget because printing charges 
have averaged under $600 per issue. I would think that a reasonable 
budget figure for next year would be around $2200 for printing, postage 
and assorted related supply expenses. 

Recommendations 

1. Budget should be set at $2200 for a projected three issues in 
1983-84. 

- 2. 
The Journal should still. continue as a Newsletter insert. 

3. Because we are getting some research articles at this point, I 
would like to suggest that a. university person familiar with research 
technique and validity be added to the editorial board. 

4. Mr. Steven Hollander, the University Editor at Indiana-Purdue, 
Fort Wayne, has done much excellent, unpaid work as final editor of 
Journal submissions. Steve has an eye for structural flaw and never 
misses a misplaced comma or spelling error. Because of his contri­
bution, I would like to recommend that the WCRA Board send him a letter 
of appreciation with a copy to Dr. Joseph Giusti, our Chancellor. The 
address is: Mr. Steven Hollander, Editing Services, University Relations, 
Indiana University-Purdue University, 2101 Coliseum Blvd. East, 
Fort Wayne, Indiana 46805. 

5. Because we still need more manuscripts, I would suggest that both 
at the conference and in the Newsletter, WCRA members be again urged 
to contribute to the Journal. 
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Portland, Oregon, March 1983 (Attachment K) 

Attachment #2, San Diego, March JO, 1982 

WCRA'BALANCE SHEET 

JUNE 30, 1981 
I : 

CHECKING ACCOUNT: Beginning balance from end of last report 

Deposits {includes 10,000 money mkt. 
certificate) 

Subtotal 

Expenditures Non conference related 

Conference related 

Balance as of June 30, 1981 

SAVINGS ACCOUNT: Beginning balance from end of la~i report 

Deposits 

Wi thlfirawals 

Interest earned 

Balance as of June 30, 1981 

RECEIPTS: Dues 

Proceedings 

Conference 

Publishers exhibits 

Total 

20,837.40 

24, 67Sh 97 

45,517.37 

-5,089.64 

-16,d92.74 

23,534.99 

0 

0 

79.98 

6703.54 

3,141.98 

1,:.i20.s2 

8, 9f: 7. -ii 

1,sso.00 

14,079.97 



Portland, Oregon, March 1983 (Attachment K) 

San Diego 
' ., , ... 

-~. 

-

Budget Category 

1. President 

/fSB 

2. Supplies & Expenses 

3. Nominating Committee 

4. Coor. of State Dtrs. 

5. Conf. Site Selection 

6. Treasurer 

7. Secretary 

8. State Directors 

9. Newsletter 

10. 

11. 

ProceeJings 

Placement 

14. Minority Affnirs 

16. Coard of Directors 

18. Archivist 

__'(J. Coni erence 

21. Mailing Service 

22. Finance Committee 

TOTALS 

9/12/81 (Not approved) 

\.JCRA Act nunt.., 

June 10, 1981 

l',J l ,l!IC t' Amount 
-~udgPteJ -'~_pri_l _7, __ 1Y8l 

$ 100.00 

600.00 

500.00 

175.00 

50.00 

125.00 

200.00 

500.00 

4,000.00 

4,200.00 

200.0() 

2 7:,. ()() 

20().00 

1,340.00 

455.00 

l,!JOU.00 

J,(J()(l,0() 

75.00 

~17,045.00 

~ J00.00 

2S I. n 

345.07 

175.0() 

SU.OU 

81. 30 

200.00 

305.49~ 

1, Vi(). 00 

! , I 00. OU 

20(),()() 

.'!',.()(\ 

?01),()() 

45'.>. 00 

873. 4 7 

I , 2 'l I . b l 

75.0(J 

18.00 

- () -

- 0 -

', I . l lt l 

- () -

53.00 

196.42 

122.03 

- () -

:• ' () I I • I, <J 

l 'i8. l 2 

/1./(J 

- () -

JJ4.80 

~OIJ. UC; 

hUH. ()(J 

- (1 -

', ',, 11::<1. fi '1 

L 

Ba Ll!lce 

82.00 

25J. :n 

354.07 

1l2.00 

50.00 

28.30 

3.58 

183.46 

1,350.00 

622. SI 

2UJ.JU 

2uU.rJO 

121.20 

255.0U 

265.47 

75.00 

',r, , \ 1 S . o '.i 



Portland, Oregon, March 1983 (Attachment Kl 

- WESTERN COLLEGE READING ASSOCIATION 
STATEMENT OF EXPENDITURES 

JULY 1, 1980 - JUNE 30, 1981 

Budget c,.a tegory 

1. President 

2. Supplies/General Expenses 

3. Nominating Committee 

4. Coordinator of State Dire~tors 

5. Conference Site Selection 

6. Treasurer 

7. Secretary 
) 

8. State Directors 

9. News 1 et ter 

-· Proceedings 

11 • P 1 ac eme n t 

12. Journal 

13. No Account in This Category 

14. Minority Affairs 

15. No Account in This Category 

16. Board of Directors 

17. Scholarship/Awards 

18. Arch_ivist 

19. No Account in This Category 

20. Conference 

21. Oxford Mailing Service 

22. Finance Committee 

• TOTAL EXPENDITURES 

-s-

Budget 

$ 100 

600 

500 

175 

50 

125 

200 

500 

4,000 

4,200 

200 

275 

200 

1,340 

50 

455 

1 , 000 

3,000 

75 

$17,045 

$ 

Expended 

18.00 

346.67 

145.93 

43.00 

0 

96.70 

196.42 

316.54 

2,650.00 

3,577.49 

1 58 .12 

71.70 

0 

1 , 655. 80 

44.90 

200.00 

734.53 

3,177. 70 

0 

$13,'133.50 

$ 

Balance 

82.00 

253.33 

354. 07 

132.00 

50.00 

28.30 

3.58 

183.46 

1 , 350. 00 

622.51 

41 • 88 

203.30 

200.00 

< 315.80) 

5. 10 

22~.oo 

265.47 

< 1 77. 70 > 

75.00 

"il=3, 6! 1 • ~o 
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Portland, Oregon, March 1983 (Attachment K) 

WESTERN COLLEGE READING ASSOCIATION 
STATEMENT OF EXPENDITURES 

- Itemized Statement -
JULY 1, 1980 - JUNE 30, 1981 

Budget Category ' Budget 

1. President $ 100 $ 

Expended 

18.00 

Conference Gifts (18.00) 

2. Supplies/General Expenses 

R&B Printing - Brochur~s (145.57) 

600 

Don Girard - Membership Cards (63.60) 
R&B Printing - Brochures (137.50) 

3. Nominating Committee 

Airfare - Caroline Turner (125.00) 
Phone - Ladessa Yuthas (20.93) 

4. Coordinator of State Directors 

- Luncheon (43.00) 

5. Conference Site Selection· 

6. Treasurer 

500 

175 

50 

125 

Jim Baugh - Follow up expenses - 1979/80 (15.84) 
Check Printing (27.86)' 
Stamps - Yamamoto (18.00) 
Xeroxing - Yamamoto (35.00) 

7. Secretary 

Cassette Tapes - A. Coil (20.13) 
Duplicating Minutes (40.65) 
Typing of Index (24.00) 
Duplicating Index (15.58) 
Duplicating Minutes (40.28) 
Duplicating - Miscellaneous (55.78) 

8. State Dir~ctors 

200 

500 

D. McGinty - Mail Texas Newsletter (26.03) 

346.67 

145.93 

43.00 

0 

96.70 

196.42 

316.54 

M.Hess - Expenses for Reg,oonal Meeting - Idaho (67.48) 
M. Byers - Oregon Coordinating Expenses (50.00) - D. Luu - B.C. Expenses (51.00)* 
S. Brown - New Mexico Expenses (35.89) 
D. McClel1an - At-l~rge Expenses (22.95)* 
L. Renault - Arizon~ Exp~nses (48.70) 
D. McGinty - Texas Expenses (14.49) 

~ T 1-. r, r h ,-. ,- 1, - ..(' ~. r f- I- ,,.. - r 1,, - ,- - ,.., ,,. • , - r ,... r ... , ~ ' 

$ 

Balance 

82.00 

253.3'3 

354 .07 

132.00 

50.00 

28.30 

3.58 

183.46 

\ 



Portland, Oregon? ~arch 1~83 

9. Newsletter 

(t\ttachment Kl 

4,000 -
10. 

Langdon Press 800 copies - Summer (475.00) 
Langdon Press 975 copies - Fa 11 (708.00) 
Langdon Press 975 copies - Winter 
Langdon Press 1 , 000 copies - Sprint 

Proceedings : - 4,200 

Don Girard - Type Set, ietc. (1,500) 
Don Girard - Print Proceedings (2,050) 
Editorial Luncheon (55,27) 

(742.00) 
(725.00) 

11 • Pl a.cement 200 

Xerox Copies & Stamped Envelopes (158.12) 
. 

12. Journal 275 

Logo Design (50.00) 
Postage, etc. <11.34/3 •. 76/6.60) 

13. No Account in This Categor~ 

14. 

I: 
Minority Affairs 

No Account in This Category 

Board of Directors 

Fall Meeting 

200 

1,340 

Air Fare - Yamamoto/Cohen (232.00) 
Per d em/Tr ave 1 , - P. Heard (62.00) 
Per d em/Travel;- A. Faulkner (50.00) 

2,650.00 

3,577.49 

1 58 .12 

71.70 

0 

1,655.80 

Per d em/Air fare - B. Levinson (240.00) 
Per d em/Air fare - A. Coi 1 
Per d em - Yamamoto (30.00) 
Per d em - Cohen (30.00) 

Conference Board Meeting 
Per d em - Cohen (55.00) 
Per d em - Heard (57.80) 
Per d em - Levinson (57.00) 
Per d em - Faulkn~r (55.00) 
Per d em - Coil (55.00) 
Per d em - Yama~oto (55.00) 

(240.00) 

Conference Board Meet in~ Expenses not on Original Books 
Cohen <145.00) 
Co i 1 ( 14 5 . 0 0) 
Yamamoto (155.00) 

1,350.00 

622.51 

41 .88 

203.30 

200.00 

< 315.80) 

- Note: Amount of Yamamoto Check Was Altered from $200 to 208. 

Note: Different fiou~es· awere shown for Cohen/Coil/Faulkner/ 
Yamamoto in the original statement (attached) for the 
conference Board Meeting (above). The original amount 
was $55.00 each. Later fiqures are $53.00 each. 

C 
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17. Scholarship/Awards 50 

- Larimer County Voe/Tech - Plaques (39.90) 
Kaman - Engraving (5.00) 

18. Arch iv i st 455 

44.90 

200.00 

Note: Check made out to R. Purdy and not sent (200.00) 

19. No Account in This Category 

20. Conference 1,000 

President ✓ s Room for Conference (168.00) 
President-elect's Room for Conference (160.00) 
Conference Mgr ✓ s Room ·for Conference (280 .0) 
Two-color Printing of Program (126.53) 

21. Oxford Mailing Service 

See Itemized List Attached 

22. Finance Committee 

3,000 

75 

734.53 

3,177.70 

0 

TOTAL EXPENDI)URES $17,045 $13,433.50 -

-
7 

5. 10 

225.00 

265.47 

< 1 77. 70 > 

75.00 

$3,611 . 50 
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- WESTERN COLLEGE READING ASSOCIATION 
TREASURER-'$ ANNUAL REPORT 

July 1, 1981 - June 30, 1982 

ASSETS 

r 

E)<PENDITURES 

i I 
I I 

Funds in Ch~cKing Account 
Funds in Savings 

Total Assets 

$24,000.00 
7,062.47 

Budoet Cateoory Expended 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

1 0 • 

• 13. 
14. 
15. 
16. 
1 7. 
18. 
19. 
20. 
21 • 
22. 

President $ 

Supplies/Expenses 
Nominating Committee 
Coord. of State Di~ectors 
Site Se 1 ec ti on 
Treasurer 
Secretary 
State Directors 
Newsletter 
Proceedings 
Placement 
Journa 1 
By-laws 
Minority Affairs 
Photographer 
Board of Directors 
Scholarship/Awards 
Archivist 
No Account in This Category 
Conference 
Mailing Service 
Finance Committee 

500 
500 
100 
175 

50 
100 
225 
500 

3,000 
4,200 

200 
3,000 

50 
200 

65 
2,500 

600 
50 

1 , 000 
4,000 

0 

Total Expenditures 

INCOME 

$21,015 

Assets - June 30, 1982 
Assets - June 30, 1981 

Difference 
Total Expendititures 

Sub Tota 1 

$ 465,59 
406 .14 

0 
179.99 

0 
0 

142.00 
225.36 

3,843.56 
3,855.27 

0 
1 , 398. 06 

0 
200.00 
214.95 

1 , 90 8. 70 
35.00 

0 

0 
4,676.70( 

0 

$17,551.32 

$31 .062.47 
-30_. 238. 54 

823. $"3 
17,551 • 32 

- Less Amount for Late Bills 

Total Income 

$31,062.47 

Balance 

$ 

< 

< 

< 

< 

34.41 
93.86 

100.00 
4.99) 

50.00 
100.00 
83.00 

274.cA 
843.56> 
344.73 
200 ,(JU 

1 , 601 • '?4 
50.00 

0 
149.95) 
5$'1. 30 
565.00 

50.00 

1.000.00 
676.70) 

0 

$3.463.68 

$181375.25 

1,44'?,64 

$16,375.25 
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e,dge t Category 

1. President 

2. Supplies/Expenses 

WESTERN COLLEGE READING ASSOCIATION 
STATEMENT OF EXPENDITURES 

July 1, 1981 - June 30, 1982 

Budget Expended 

$ $ 

3. Nominating Committee 

500 

500 

100 : 

465.59 

406. 14 

0 

179.99 

0 

4. Coord. of State Directors 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

•• 
14. 

Site Selection 

Treasurer 

Secretary 

State Dir-ectors 

Newsletter 

Proceedings 

Placement 

Journal 

By Laws 

Minority Affairs 

15. Photographer 

16. Board of Directors 

17. Scholarship/Awards 

18. Arch i V i st 

19. No Account in This Category 

20. Conference -

21. Mailing Service 

22. Finance Committee 

175 

50 

100 

225 

500 

3,000 

4,200 

200 

3,000 

50 

200 

65 

2,500 

600 

50 

1 , 000 

4,000 

0 

0 

142.00 

225.36 

3,843.56 
/ 

3,855.27 

0 

1 , 398. 0 6 

0 

200.00 

214.95 

1,908.70 

35.00 

0 

4,676.70 

0 

*All conference expenditures reflected in Conferenc~ Budge~ 

ITAL EXPEND I TURES $21,015 $17,551.32 

Balance 

$ 

< 

34.41 

93.86 

100.00 

4.99) 

50.00 

100.00 

83.00 

274.64 

< 843.56> 

344.73 

200.00 

1 , 60 1 • 94 

50.00 

0 

< 149.95) 

591.30 

565.00 

50.00 

1,000.00 

< 676.70) 

0 

$3,463.68 
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WESTERN COLLEGE READING ASSOCIATION 
STATEMENT OF EXPENDITURES - July 1, 1981 - June 30, 1982 

Budget Category 

1. President 

Budget Expended 
I I 

$, 50Q $ 

NARDSPE Conference Trip (465.59) 

2. Suppl I es/Expenses 500 

3. 

4. 

5. 

6. 

-· 
8. 

R&B Printing - Brochures (353.50 
Larimer County Voe/Tech - Stationery (52.64) 

Nominating Committee 100 

Coord. of State Directors 175 

State Director's Luncheon (179.99) 

Site Selection 50 

Treasurer 100 

Secretary 225 

Kaman - State Director,.s BooKs (72.75) 
F. KasomeKera - Type Minutes (53.00) 
Kaman - State Director's Books (16.25) 

State Directors 500 

P. Mulcahy - Colorado Expenses (50.00) 
Louise Renault - Arizona Expenses (50.00) 
Diane Luu - B.C. Expenses (51.00)* 
Denise McGinty - Texas Expenses (50.00) 
Denise McGinty - Postage (3.65/20.71) 

465.59 

406 .14 

0 

179.99 

0 

0 

142.00 

225.36 

9. Newsletter 3,000 3,843.56 

Langdon Printers - Summer Edition (1,299.56) 
Langdon Printers - Fall Edition (771.00) 
Langdon Printers - Winter Edition (850.00) 
Langdon Printers - Spring Edition (923.00) 

10. Proceedings 4,200 3,855.27 

-11. 

Don Girard - Printing (1,800) 
Don Girard - Printing (2.000) 
Bahia Hotel - Editorial Luncheon (55.27) 

Placement 

12. Journa 1 

200 

3,000 

\0 

0 

1 , 398. 06 

Balance 

$ 

< 

34.41 

93.86 

100.00 

4. 99> ·, 

50.00 

100.00 

83. 00 

274.64 

< 843.56) 

344.73 

200.00 

1 , 601 • 94 
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Postage/Clerical - Purdue/Indiana (54.06) 
Cummins Printers - Printing (800,00) 
Cummins jPrinters - Printing <344,00) 

13. By Laws 50 

200 

0 

200.00 14. Minority Affairs 
I 

M. Montgomery Survey (200.00) 
r-

15. Photographer. 

P. Sykes - Supplies (50.95) 

65 

P. Sykes - Conference photographs (164.00) 

214.95 

16. Board of Directors 2,500 1,908.70 

Fall Board Meeting <San Diego) 
M. Kaman - Airfa~e/Per diem (337.25) 
A. Faulkner - Airfare/Per diem (478.00) 
G. Enright - Travel Expenses/Per diem (58.81) 
D. Lyman - Airfare/Per diem (317,00) 
D. Yamamoto - Airfare/Per diem (250.00)* 

Conference Board Meetings 
M. Kaman <171.00) 
8. Levinson (176,64) 
A. Faulkner (10.00) 
D. Lyman (10.00) 

50.00 

0 

< 149. 95) 

591.30 

*Original records show Yamamoto Fall expenses as $350.00; however, 
the check was for only $250.00. 

17. Scholarship/Awards 600 35.00 565.00 

V. Orlando - Plaques (35.00) 

18. Archivist 50 0 50,00 

19. No Account in This Category 

20. Conference - 1 , 000 1,000.00 

See Conference Budget fbr all records 

21 • Mailing Service 4,000 4,676.70 < 676.70) 

22. Finance Committee 0 0 0 

*Conference expenditures reflected in Conference Budget 

.AL EXPENDITURES $-21,015 $17,551.32 $3,463.68 

'\. 
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'"NOTE: The following expenditures were paid during 1982/83 

-

-

Emmett Casey <Reflected in Conference Budget) 

Paul SyKes - Photographer <Category 15) 

Oxford Mailing Service 
Category 21 - Mailing Service ($893.48) _ 
Conference Budget ($92.16) 

The sum of $1,449.64 should, therefore be 
deducted from the.amount shown as forwarded 
to the Treasurer to st~rt the fiscal year, 
1982/83. 

$300.00 

164.00 

985.64 
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PROJECTED BUDGET 
1982 WCRA CONPERENCE 

Pre Conference Expenses 

Publisher's Exhibits 
20 exhibitors - $150@ 
Publishers Breakfast -1 

Phone/mail expenses 

$2~1500-I 
250-!-$J,:so@o 875-E 

200-E 

Printing/Advertising 
Call for Conference 
Program Printing 
Miscellaneous Printing 
Advertising - Journals 
Preli:ninary flyer - October 

/Proceedings - 450-$5.00@ 

Mailing 
Call to Conference 
Strand leaders mailing - $100@ 
Pre Registration (Oxford) 
Miscellaneous mailing 
Preliminary Flyer 

Conference Meals 
Dinner - 200-$15.00@ 
Miscellaneous Dinner Expenses 
Brunch - 200-$8.00@ 
Miscellaneous Brunch Expenses 
Board contribution to Brunch 

Hospitality 

' 

Hospitality Suite - 4 days-$90@ 
No host cocktails 
Hospitality - Miscellaneous 

Speakers - Two keynote speakers 
Honoraria 
Expenses 

Institutes 
7 Institutes - 25@-$5.00@ 
Miscellaneous Expenses - $50@ 

Miscellaneous Expenses 
Student workers - 60 hrs-$5.00@ 
Conference Mgr Room' - 4 days-$45@ 
Conference phone calls 
Decorations 
Registration packets 
Audio-Visual Expenses 
Entertainment 
Board Brunch Contribution - 200-$2@ 
Miscellaneous expenses 

450-E 
1,200-E 

200-E 
300-E 
100-E 

2,250-E 

350-E 
600-E 
425-E 
100-E 
150-E 

3,000-I 
3,000-E 
1,600-I 
2,000-E 

400-I 

360-E 
200-E 
400-E 

800-E 
800-E 

875-I 
350-E 

300-E 
180-E 
100-E 
250-E 
250-E 
500-E 
400-E 
400-E 
200-E 

Expenses 

$1,000 

1 , 07 5 

4,500 

1 , 625 

5,000 

960 

1 , 600 

350 

2,580 

Income 

$2,500 

5,000 

875 
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Projected WCRl\ Budget 
1982 Conference - Page 2 

Summary of Expenses/Income-Page 1 

Pre Conference Expenses 

Publishers Exhibits. 

Printing/Advertising 

Mailing 

Conference Meals 

Hospitality 

Speakers 

Institutes 

Miscellaneous Expenses 

Sub Total 

Registration 

400 Full Registration '(Proceedings and 
$50@ WCRA membership) 

100 Registration w/o membership - 40@ 

100 Registration w/o membership - $20@ 
(One day registration only) 

50 Registration - Incl. membership 
and Proceedings - 40@ 

Other Income/Expenses 

Leisure Tours 
Leisure Tour Expenses 

Campus Tours 
Campus Tour Expenses 

Conference Credit 
Conference Credit Expenses 

$1,000-I 
1,000-E 

1,400-I 
1,400-E 

1,000-I 
1,000-E 

Grand Totals of Expenses and Income 

Expenses 

$1,000 

1,075 

4,500 

1,625 

5,000 

960 

1 , 600 

350 

2,580 

$18,690 

3,400 

$22,090 

Income 

$2,500 

5,000 

875 

$3,375 

$20,000 

4,000 

2,000 

2,000 

3,400 

$39,775 

Budget approved by WCRA Board at Board meeting in San Diego, Calif­
ornia on Sunday, September 13, 1981. 

,. 

NOTE: Pre Conference Expenses should be divided into two sub cate­
gories. President-elect Expenses $700 and Manager Exp. $300. 

\~ 
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-
F II-.JAL AC COUt ff It-lG 

1Q82 WCRA cm~FERENCE 

EXPENSES 

Pre Conference Expenses 

Publ isher ✓ s Exhibits 

Publisher': Breakf,:1.:t i'f:50.•-:1-
Phc,ne/M,:1.i 1 Ex:pen:e: 1,200) 

*Budget Figures 1n Parentheses 

Pr1nting/Advertis1ng 

Brochure #1 Print C100) 
Brochure #2 Print (450J 
Pr ogr· :<m Pr I n t i n g ( 1 , 20 0 i 

Advertising-Journals (300) 
M1scel laneous Pr1nt1ng (200) 

0 

102.34 
202.35 

1 , 103. 25 
0 

- *Includes $80.00 for use of copy machine 
at conference 

Proceedings for Registrant members 

Mai 1 i ng 

<341 memberships x $5) 

Mailing Brochure #1 (150) 
Mailing Brochure #2 (350) 
Pre registration - •~ford (425) 
Miscellaneou: t1a1ling (100.1 

Strand Leader Mai 11ng 

Conference Meals 

Banquet (3,000) 
Brunch <2,000) 

Hospitality 

-
Hospitality Suite (360) 
No Host Cocktails (200 
Miscellaneous (400) 

1..::,-

124.00 
:223.89 
470.40 

0 
0 

2.7:29.38 
1 , 125. 30 

0 
1 52. 46 
271.4'? 

BUDGETTED 

$ 1,000 

1,075 

2,250 

2,250 

1 , 025 

5,000 

960 

E..x'.PEt,mEC• 

649.77 

827. 04 

1. 531. 4o 

1,705.00 

818.29 

423.95 
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Speakers 

(Attachment K) 

Honor ar, a ,: 800) 
E'<penses (800) 

-Institutes 

Miscellaneous Expenses 

Officer's Rooms (0) 
Student Workers (300) 
Conference Mgr•s Room (180) 
Conference Phone Calls (100) 
Board Contrib. to Brunch (400) 
Decorations (250J 
Registration (250) 
A/V - Rent a 1 , etc. < 50 0) 
Entertainment (400) 
Cop i er ( 0) 
Other E~penses (200J 

Summary of Expenses 

-

Pre Conference Expenses 

Pub 1 i sher' s Ex hi bi ts 

Pr· i n ting/Adv er· t is in g 

Proceedings for Members 

Mai 1 i ng 

Conference Meals 

Hospital, ty 

Speakers 

Institutes 

Miscellaneous 

SUB TOTAL 

Tour Expenses 

South'1Jest CC Tour (1,000) 
UCSD Tour tl ,000) 
Tijuana Tour (1,400) 

FINAL TOTAL EXPENSES 

-
\G 

$ 

600.00 
957.75 

101. 7o 
25.00 

212.53 
27.73 

260.00 
104.98 

23.00 
213.75 
400.00 
128.0i' 

48 .14 

649.77 

827.04 

1 , 531 . 4,:S 

1,705.00 

818.29 

3,854.68 

423. '7'5 

1,557.75 

140.40 

1 , 544. 96 

100.00 
1.20.00 
569.78 

1,600 1,557.75 

350 140.40 

2,580 1,544.96 

·$1 8, 6'7'0 $13,053.~:o 

3,400 78Q,78 

$22,090 $13,843.08 
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Registration 

Publisher-'s Exhibits 

Institutes 

Conference Meals 

Tours 

Other· 

Copier 
Oregon [1c,na t I on 
Book Sale 

$103.00 
18.00 

168,00 

(Attachment K) 

PF:H1 I CTEu hCTUAL 

$28,000 $21 ,635.00* 

2,500 2,050.00 

875 1,160.00 

5,000 4,450.00 

3,400 763.00 

0 289.00 

TOT t4L INCOME $39,775 ·$30, 347. 00* 

*These figures are approximations due to the fact that twelve reg1strat1on 
forms d1dn-'t include information as to total fees paid. 

GRAND TOTALS 

-

Expenses Budgetted 
Actual Expenses 

Income Budgetted 
Ac tua 1 Income 

Predicted Surolus 
(39,775 - 22,090) 

$22,090.00 
13,843.08 

$39,775.00 
30,347.00 

$17,685.00 

Hctual Surplus $16,503.92 
(30,347.00 - 13843.08) 

*In past years, this his been referred to as Conference Profit. 
S i n c e i t i n c 1 u de s me m b.e r sh i p s f or s om e r e g i s t r an t s • t h I s i s n o t 
appropr·iate. Hlsc,, it -:hJould be nc,ted that :1 change t,J:1.-: m:ide 
this Year. the co~t of Proceedings for reg, ~tr:int member~ 1s 
1 1 s ted as an e:<oense of the cc,nference; and therefore, it can be 
1 1 sted e 1 sewher e as i ncc,me. 
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bJestern 
College 
Reading 
association 

READING • LEARNING ASSISTANCE • DEVELOPMENT AL EDUCATION • TUTORIAL SERVICES 

-

-

February 28, 1983 

Dr. Karen Smith, President-elect 
Western College Reading Association 
Center for Learning Assistance 
New Mexico State University 
Box 5278 
Las Cruces, NM 88003 

Dear Karen: 

I have directed Carri e1 Wa 1 ker to adJ ust her recor·ds to :how that 
$1,449.64 was deducted from the amount sent originally to her by 
Don Yamamoto and to eltminate from the 1982/83 budget 
expenditure figures, the charges of $300.00 to Emmet Casey, 
$985.64 to Oxford Mail 1ng Service and. $164.00 to Paul Sykes 
for photographs. Each of these expenditures is reflected in the 
records for 1981/82 which you will find enclosed. They should 
not come out of the 1982/83 budget. 

This in no way reduces our need to be careful in our 
expenditures. While it reduces the amount spent on budgetary 
items for 1982/83, it also reduces the amount in reserve -
already rather slim. 

I've spent at least a full week trying to sort out the books· 
that Don sent me. I'm reasonably certain that I've identified 
and accounted for all expenditure: and that I have an accurate 
accounting of the San Diego Conference. Unfortun~telY, Don kept 
no detailed record of income. Therefore, I have adopted the 
expedient of figuring that income each year consi:ts of the 
difference between the preceding year-end balance, and the 
current year-end balance plus any budget expenditures for the 
year. 

It doesn't seem to me to be al 1 Don's fault. The method used in 
the past to account for and report income was very crude. There 
seems to be no clear separation of the various different 
elements of income in the Conference receipts, with all surplus 
from the Conference being lumped into "Conference Profit," which 
is a clear misnomer. Further, there are few: identified budget 
categories for income and, as indicated above, due~ are not 
placed into one individual category. I'll have some 
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recommendations for a better procedur-e when we meet at the 
Confer-ence. In ,the meantime, Jtileased look over the attached 
1980/81 and 1981/82 f i gur-es. ff you have any questions 1 et me 
Know. 

I., ve asked some San D i:ego WCRA peop 1 e to serve as a Finance 
Committee to go over- the r-ecor-ds and evaluate their accur-acy. 
This is the customar-y pr-ocedur-e. I-'ve also asked that this 
committee make a r-ecommendation as to a for-mal audit of the 

·· - booKs·~f or-· Don's ter-m of office. My per-son a 1 recommendation is 
that no audit is either- necessar-y or- appr-opr-iate. Fir-st, I-'m 
reasonably cer-tain that Don was mer-ely car-eless and neither- lost 
nor misappr-opr-iated significant amounts. Second, the income 
recor-ds ar-e so incomplete that I doubt that an auditor- could 
ar-r-ive at any clear- under-standing of what total income we took 
in. Thir-d. an audit w6uld cost a significant amount of money 
that should not be spent unless ther-e is a l iKel ihood of 
wor-thwhihle infor-mation emer-ging. 

I hope the attached r-eecor-ds ar-e acceptable and that. as soon as 
the Finance Committee ve-r-ifies ther-e accur-acy, this issue is. 
settled. If not, I'm tur-ning the pr-oblem over- to anyone else 
who wants to take r-esponsibl i ty. I have completed a totally 
accur-ate accounting of.the 1982 Confer-en(t:e. Beyond that, the 
shor-tcomings of Don as:Tr-easurer- in 1980/81 and 1981/82 no 
longer- seem to be my r-esponsibil ity. 

Sincer-ely 

Di ck Lyman ----- - -- -
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TO: ·WCRA Board of Directors 

FROM: 1983-84 Nominations Committee 

Pat Heard" University of Texas at Austin, 
Sue Brown, New Mexico State University 
David Hubin, University of Oregon 

~ 
Chairperson_;RJ t0 . 

DATE: 

Maranda Montgomery, Compton College 
Pat Mulcahey, University of Northern Colorado 
Seymour Prog, Rio Hondo College 

Augµst 9, 2..1982 

The 1983-84 WCRA Nominations Committee met several times during the April, 1982 
WCRA Annual Conference in San Diego. We reviewed the WCRA By-laws and 
qualifications for each office, considered the reports and recommendations from 
previous nominating committees, and decided upon basic operating procedures for 
the committee. 

Prier to these meetings, suggestions for nominations from the WCRA membership had 
been solicited in several ways: (1) an article in the WCRA Newsletter requested 
that all members submit names of potential nominees to the committee; (2) letters 
requesting potential nominees were mailed to approximately 75 past and present 
WCRA officers, editors, chairpersons, and state directors; and (3) forms soliciting 
nominees were placed in the registration folders of all who attended the San Diego 
conference. In addition, committee members were introduced during the first general 
session in San Diego and made an effort to be around as many conference events as 
possible to talk with members on an informal basis. Twelve responses were received 
f1:10m·~he· letters mailed to WCRA leaders; only 2 responses were received from the 
forms in the conference registration folders; and no responses were received to 
the Newsletter request. 

These suggestions were carefully considered along with other names submitted by 
the committee members. Approximately 30 members were finally considered as possible 
candidates for office. Names were ranked for each of the three offices, and the 
chairperson was requested to begin contacting potential candidates on behalf of 
the committee. With time for individual candidates to consider the request and 
consult with their institutions and families, this process lasted for several months 
after the conference, and the committee was in touch several times by mail and phone 
during this time. 

The committee is pleased to pre~ent the following candidates for your approval 
on the WCRA slate of officers for 1983-84': 

For President-elect 

Carol Bogue, San Jose City College 
Craig Mayfield, Brigham Young University 

For Secretary 

Sally Conway, Community College of Denver 
Suzanne McKewon, SanliDiego Community College District 

For Treasurer 

Larry Bridges, University of Oregon 
Carolyn Walker, Stanford University 
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In addition to recommending this slate of officers, the committee also makes 
the following requests, suggestions, and observations for consideration by the 
WCRA Board of Dire~tors: 

(1) As the report of the 1982-83 nominating committee also indicated, 
we feel there need to be more ways to involve members in substantive 
organization work and give them visible recognition for it so they 
may become potential candidates. 

(2) Again, as did the 1982-83 committee, we feel that the opportunity for 
candidates who do not win the election to assume other important 
roles in the organization should become almost automatic - e.g., the 
president-elect candidate who does not win should become the chairperson 
of____ If such were the case, perhaps the nominating committee 
should be elected rather than appointed, of course. 

(3) Care should be taken in scheduling conference events that no other 
activities will interfere with members' attendance at the general 
session during which the election is held. If this can't be done, then 
perhaps the method of, voting should be changed - e.g., a ballot in 
every conference registration folder to be dropped in a box at the 
registration desk? 

We didn't have time to fully consider all of the alternatives and implications of 
all of the above, but simply want to identify the problems from our perspectives 
and refer them to the Board for more in-depth consideration. 

As soon as we receive notice of the Board's action on this proposed slate of 
officers, the chairperson will ~otify the candidates in writing and will inform 
them about subsequent steps in the election process. We'll therefore need to 
be informed about Newsletter deadlines, conference schedules for the candidates' 
speeches and the election, and the times of any other conference events the 
candidates are expected to attend. 

xc: Dick Lyman 
Karen Smith 
Mitch Kaman 
Carolyn Walker 
Ann Faulkner 
Betty Levinson 

,. 

Su'e Brown 
David Hubin 
Maranda Montgomery 
Pat Mulcahey 
Seymour Prag 
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Western 
College 
Reading 
Assodation 

4849 West Illinois 
Dallas, TX 75211 
October 29, 1982 

RE:AD!NG " L'.=ARNING ASSISTANCE • DEVELOPMENTAL EDUCATION • TUTORIAL SERVICES 

-

- --- ------- -------------------------------

Ms. Jane Hopper 
Reading Program EC544 
California State University 
Fullerton, CA 92634 

Dear Jane: 

The following Board members approved this wording for the Newsletter 
via telephone on October 28, 1982: Dick Lyman, Karen Smith, Ann ~aulkner. 

ABF:dt 

The other nominee for Treasurer resigned his candidacy 
with less than six months before the elections. Since 
WCRA By-Laws require approval of the slate six months 
in advance, the Board has agreed to forward only one name 
for Treasurer. Nominations may, of course, be made from 
the floor at the annual meeting, and the names of can­
didates may be written-in on absentee ballots available 
to those not attending the Portland conference. 

Sincerely, 

Ann B. Faulkner 
Pdst-President 

cc: Dick Lyman 
Karen Smith 
Carrie Walker 

·Mitch Kaman 
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Draft - 3/83 

January --

Jan./Feb. --

During the 
conference -

August --

September --

Dec./Jan./-­
Feb. 

NOMINATIONS COMMITTEE CHAIRPERSON - Job Description 

WCRA By-laws indicate that Nominating Committee Chairperson is to 
be appointed "13 months prior to the election" (at least; but 
earlier is preferable in terms of remaining Newsletter deadlines, etc.) 

Review WCRA By-laws re: the nominating/election process. 
Select Committee ,members - and have President approve it. 
Write brief article for Newsletter requesting names of potential 

nominees - if deadlines permit before conference. 
Solicit names in other ways - most effective has been a letter to 

present and past WCRA officers, state directors, etc. 

Ask conference manager to insert request for nominees in conference 
packets. 

Arrange a meeting room for Committee unless your own room will do. 
Arrange to have C~mmittee introduced during first general session 

at conference. 

Meet with Committee at least once before first general session - to 
determine procedures, guidelines, etc., (up to each Committee). 

Will probably have to meet several times thereafter during the 
conference. 

Caution Comm~ttee members re: (1) confidentiality of the process; and 
(2) if they ask potential nominees about their interest in running 
for office, be sure they indicate that this is an inquiry only and 
only the chairperson will ultimately make a definite "offer" 

Remind the Coordinator of State Directors to ask State Directors to 
solicit potential nominees in their state meetings. 

Committee's objective during conference should be at least to leave 
the Chairperson with a rank-ordered list of potential candidates 
for each office, even though much of the follow-up may have to 
occur after the conference since potential candidates may have to 
check with their institutions, families, etc. 

Try to have the slate finalized and a report made to the WCRA Board 
of Directors in time for their late summer Board meeting. If 
that's not possible, the report can be approved via a mail or 
phone vote of the Board. 

When Board has accepted the report of the Committee, write the 
candidates about Newsletter deadlines and a general idea of 
conference activities which will involve them. 

Write Committee report for Newsletter to accompany candidates' 
statements •••• usually a mid-October deadline for an early 
December issue. 

Draft absentee ballot request form for the same Newsletter. (Don't 
wait or try to re-run this request in the February Newsletter; 
it may not get out in time for ballots to be returned, etc.) 

Handle absentee ballot requests; ballots must be returned at least 
15 days before the annual conference (By-la~s), so requests should 

be required at least two weeks prior to that. 
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February --

AT THE 
CONFERENCE -

Write candidates final details re: election plans, other conference 
activities requiring their presence. 

Remind President to invite candidates to drop in on Board meetings 
and to send them an agenda of the Board meetings. 

Write WCRA Past-presidents to request their help with the election 
and ballot-counting. 

Send a copy of the lballlot t6 the Conference Manager to have copies 
run off for the number expected in attendance at the conference. 

Ask Conference Manager to arrange a display of the Newsletter 
pages with canpidates photos and statements - on some bulletin 
board in the conference registration area •••• or have these same 
pages reproduced for each conference packet. 

Attend Board meeting to help plan general session election procedures. 
Check with Conference Manager to be sure ballots have been printed. 
Introduce candidates at first general session. 
Coordinate Past-presidents to conduct election at second general 

session. 
Give ballots to incoming WCRA President to be kept for 30 days 

following the election (By-laws). By WCRA tradition, only those 
who counted the ballots know the exact count; ballots should be 
given to in~oming President in a sealed envelope. 

GIVE THE NOMINATIONS COMMITTEE NOTEBOOK TO YOUR SUCCESSOR AND "FADE 
AWAY" -- this is the last official responsibility of WCRA Past­
presidents! 
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WCRA MEMBERSHIP 1979-1982 

17% 
St./Province 1979 1980 12/81 8/82 12/82 1Growth 

N=l095 N=612 * N=617 N=543 N=634 i Rate 
post Long Beach post Hawaii post Dallas post San Diego :8-12/8~ 

I 

Alaska 17 11 10 8 10 I 25% 
Z\rizona 39 29 24 21 21 
So. Calif. 343 158 <227), 178 182 2% 
:Jo. Calif. 116 76 ( ) 81 90 11% 
=:olorado 39 21 26 20 28 40% 
1awaii 58 48 13 15 25 67% 
Idaho 15 8 7 6 8 33% 
1ontana 6 3 2 1 3 200% 
'Jevadc1 12 7 4 7 7 
'1ew Mexico 34 30 27 22 22 
Jklahoma 7 4 8 3 5 67% 
Jregon 47 25 29 23 37 61% 
rexas 97 45 112 61 84 38% 
'Jtah 23 14 12 18 18 
Jashington 33 26 23 11 14 27% 
\Tvnmi nrr s 4 3 4 4 
1.lberta 15 10 ( 19) 5 4 25% 
3ritish Columbia 23 13 ( ) 9 10 11% 
1.t large 1t6 90 67 50 62 24% 

Alabama 1 
Arkansas 1 
Connecticut 1 1 1 

-Flori~a 2 2 2 
Georgia 2 
Illinois 11 8 8 
Indiana 5 4 4 
Kansas 2 2 
Kentucky 3 
Louisiana 4 2 2 
Maine 1 
Maryland 2 2 2 
Massachusetts 1 
Michigan 3 3 3 
Minnesota 1 
Mississippi 3 1 
Missouri 2 2 2 
Nebraska 3 2 ' 3 
New Jersey 2 1 2 
New York 6 4 3 
North Carolina 1 1 
North Dakota 1 2 2 
Ohio 3 3 4 
Pennsylvania 1 2 3 
Rhode Island 2 
South Carolina 4 3 3 
South Dakota 2 2 
Tennessee 4 3 3 

-~rgini1;1 2 
isconsin 1 

Mexico 1 

* Post San Francisco figures not available 
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Dear State and Provine~ Directors: 

The conference with its workshop for current and new Directors is 
almost here. Please take a minute to include the following in 
your briefcase or suitcase: 

1. Copies of letters you've used in recruitment this year. 
2. Proqrams, budgets, etc., for your local conferences. 
3. Details of the banking arrangements you've made for 

locally raised funds. (Don't forget that you've also 
agreed to give the Board an accounting of those funds 
at the conference.) 

4. Anything else that you'd like to share with your col­
leagues. 

If you can swing it, 23 ·copies of anything notebookable would be 
nice. On Thursday morning, the agenda will include these items: 

1. An opening sharing session on anything you did that you 
want to crow (or cry) about with fellow Directors. 

2. "How to Do a Conference," led by Denise McGinty 
3. "Membership and team building techniques that work," 

brainstorming and discussion by all. 
4. Discussion of Association issues, such as 

-responses to the growth of state developmental studies 
organizations. 

-By-Laws and policy changes proposed by the Board 
-Other 

5. Planning session for Regional Meetings - Regional subgroups 

During the luncheon, at which you're guests of the Board, Dick 
will lead a discussion of goals and objectives for next year. If 
there is any change in your plans to attend, please let me know 
immediately. I'll leave for Portland on Tuesday, March 22. See 
you there. 

Sincerely, 

' ' .. "1j 'L 
Ann B:. Faulkner ·'."· 
Coordinator of State Directors .' ... 

. ' ., . ·- ,~- ~- ' -
-~ _,,l - ";:'., 
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DENVER AURARIA COMMUNITY COLLEGE 

WCRA 1985 CONFERENCE BID 
DENVER, COLORADO 

TO WCRA 
_Meeting Rooms are Free 
One Complimentary Room per 50 Rooms 

TO PARTICIPANT 
Air Fare--$200 to $300 
Lodging--$40 per night (double occupancy) 
Ground Transportation--$3.50 one way 

$7.00 round trip 
(for group of 5 or more) 

FOR MEALS 
Dinner--range from $10.95 to $17.00 
Brunch--range from $4.95 to $14.50 for champagne brunch 
Luncheon--range from $5.75 to $9.95 

HOST INSITITUTIONS: 

TOURS: 

Denver Auraria Community College (currently Community College of Denver--Auraria) 
Metropolitan State College 
Auraria Higher Education Center 
University of Northern Colorado 
Red Rocks Community College (currently Community College of Denver--North 

EDUCATIONAL: 
To Auraria Higher Education Center 

(DACC, MSC, UCD) 

To University of Northern Colorado and 
Aims Community College 

To Community College of Denver System Colleges 
(Denver--Auraria', Red Rocks, Front Range, Aurora) 

!,.EISURE: 
Coors Brewery--for t:our of facility, late dinner, games, movies, and 

free beer 
Heritage Opera House--for dinner and melodrama 
Skiing--to ski the summit (Loveland Basin, Arapahoe Basin, 

Breckenridge, Copper Mountain) 

SJC/pm 
(3/21/83) 
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t.OCA.TION: 

?INING & ENT'ERTAilr-IENl': 

SERVICE/FACil.,ITIES/SHOPS: 

-
RECRFATIONAI./ 
t\MIJSEMENI' FACTI.,ITIES: 

,lEEJ'I}X; FAC.ILITIES: 

:;rand Ballroom 

::Onference Rcx:ms 

lheatre 
E:xecuti ve Boardrocrn 

~ospitality Suites 

romrs OF INI'ERESI': 

-

FACT SHEET 

SHERA'IDN INN IAKE.W::XD (303) 987-2000 

360 Union Boulevard, Lakew.::x:x:i, Colorado 

Lakewood, Colorado/Union Square 
U.S. 6 and Union Boulevard 
18 Miles Fran Stapleton Airport 

8 Hiles Fran ])c,.mtc,...n Denver 

Golden West Lirrousine Service (to and from Airport) 
Taxi, 
Hertz Rental Cai (on property) 
Bus RID (within walking distance) 

245 Sleeping Rocms 
13,000 Square Feet of Meeting and Convention Space 
18 Suites on 12th Floor {Concierge Service) 

Two Restaurants: CAFE GENESSE (Family Restaurant) 
· ~ RE.STAURANI' & BISiro (Specialty & Loung 

One Nightclub: Cl'IY LIGHTS 

Hair Salon 
Gift Shop 
Travel ~gency 
In-House Audio-Visual 
Hertz Car Rental 

Gi=lffi:! Rcom: Pinball, Pool Table, Video Games 
Full Health Club: Pool, Private Hot 'I\lbs, Whirlf)OOl, 

Exercise Equipre.nt, Sauna, Steam, 
Tanning Booths, Masseurs, Aerobic Classes , 
1/6 Mile Running TracJc 

600 People (Banquet Style) - Divisible by Three 
450 People (Classroom Style) 
Four 
50 to 100 People {Banquet Style) 
40 to 75 People (Classrcx:xn Style) 
75 Fixed Seats with disappearing side desks 
20 People (Featuring advance audio-visual capabilities 

and wet bar) 
'lhree on 3rd floor all equipped with Murphy beds 

Heritage Square Opera House and specialty shops 
Adolph Coors carpa.ny· 
Rocky M:>tmtains (1 hour fran skiing) 
Seven Restaurants within walking distance 
Six theaters with.in walking distance 
Railroad Musetm1 
Ped Rocks h'Tpitheater 
Eli tch qardens 
Area Pu!Jlic G:>lf Co:.irscs (8 :-ales fra.n B:>tel) 
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-
DATE 

Wednesday, March 27, 1985 
All Day 

Thursday, March 28, 1985 

8AM - 5PM 

Friday, March 29, 1985 
8AM - 5PM 

Eve 

Saturday, March 30, 1985 

·- 5PM 
12 Noon 

Sunday, March 31, 1983 

-

WESTERN O)I..LE>3E OF RFADIN3 

ASSOCIATION 

i1ARCH 27 - 31, 1985 

F'l:JOCTION 

Hospitality Suite 

Board Meeting 
10-15 People 

General Session 
400 People 

Eight Breakouts 
40 People 

No General Session 
Eight Breakouts 
40 People 

Dinner 
200 People 

Eight Breakouts 

State Directors Luncheon 
40 People 

Sunday Brunch 
100 - 125 People 

'Iheatre 

Theatre/Classroom 

Theatre/Classrocm 

Rounds 

Theatre/Classroom 
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tp , Sheraton Inn Lakewood 
j s i SHERATON HOTELS & INNS WORLDWIDE 

· \ / 360 Union Blvd ~*LP Lakewood, Colorado 80228 
(303) 989-8514 

DATE Febn;iaxy 3, 1983 

ORGANIZATION Western College of Reading 

CONFIRMATION CONTRACT 

HOTEL CONTACT _P_atr_i_· c_i_· a_J_o_n_es __ 

NAME OF MEETING---------------------------------

CONTACT s. Corn,ay TITLE ------------------

ADDRESS 1111 w. Colfax Ave TELEPHONE - 629-2891 
CITY _Den __ v,_e_r _______________ STATE ___ Co_l_o_r_ad_o ______ ZIP 30204 

Thank you for selecting Sheraton Inn Lakewood for your function. We certainly appreciate yourfine business and hope to work with you 
on many future occasions. The following arrangements have been made: 

ROOM BLOCK RATES 
DAY DATE YEAR 
Wed 3/27 1985 

#ROOM 

20 

, SUITES · SINGLE _...,$..,.7_0_._o_o __ _ 

DOUBLE--;.$_8_0_._o_o __ _ 

BILLING INSTRUCTION 

(M)MASTER ACCOUNT 

T'nu 3/23 1985 

Fri 3/29 1935 

Sat 3/30 1935 

Stm 3/31 1985 

!-bn 4/1 1985 

CHECKOUT TIME. 11 00 Im. 

CHECK-IN TIME: 3 00 p m 

100 

100 

75 

20 

bheckou 

315 TOTAL ROOM NIGHTS----------
NUMBER OF PEOPLE ____ 4_0_0 ____ _ 

COMPLIMENTARY __,,._..;2;;;._00TP~,;..L ~Sc;;__ ____ _ 
DEPOSIT 50%Fooci&Bev; 60days out 

RESERVATIONS MADE BY Individual 
CUT-OFF DATE --'3_._/....;;1=3"-/-'8'"""5 _______ _ 

ff)OOO --------------

(I) INDIVIDUAL ACCOUNT 

TRIPLE --~._'9_0_._o_o __ _ 

auAD _ __.$_1...;:o...;:o_.~o~o __ _ 

SUITES -------

(X) AS SPECIFIED ON RESERVATION 

ROOM _·_··_·_·_··_··_· __ ~(~I~)-----··_··_·_·_·_····· 
__________ - INCIDENTALS-----::-::-:-----------

BANQUET F&B (M) 

AUTHORIZED TO CHARGE . 
TO MASTER ACCOUNT: 

MEETING ROOM ____ (_M~) ________ _ 
OTHER needs 1000 reservation cards 

BILL MASTER TO 

Tax exerrpt 

TENTATIVE PROGRAM OUTLINE 

DAY DATE/YEAR TIME FUNCTION ATTEND ROOM RENTAL EQUIPMENT 

(SEE ATI'ACEID AGENDA) 

'' ' ; 

-
' 

·, 

' 

EQUIP. CODE: HT - Head Table; S - Staging; SP - Standing Podium; TP - Table Podium; OH - Overhead Projector; 
16 - 18mm Projector; 35 - 35mm Projector; SC - Projection Scrun; M ~ Microphone; FC - Fllpchart; E - Easel; BB -
Blackboar:z· T Registration Table. · 

'/ A Thes, &.,!J gemen"'e a reed upon subject to the terms and conditions on the reverse side of this agreement: 

w,,,· ,.1/, I) 
/SHERATON IN._N LAK 00D (date) FOR THE GROUP 

{ Please sign and return the enclosed copy to the hotel within (7) days. 

(date) 

THE SHERATON INN LAKEWOOD, IS OWNED BY UNION SQUARE HOTEL COMPANY AND OPERATED UNDER A LICENSE ISSUED BY SHERATON INNS INC 

DISTRIBUTION WHITE-CUSTOMER/CANARY-SALES/PINK-CA TEAING/GOLD-FILE 

1:1 
I' I, 
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SHERATON INN LAKEWOQD 

DEPOSIT AND CANCELLATION POLICIES 

I. Sleeping Rooms (Group/Tour/Conventions) 

1. A deposit of one night's lodging, tax inclusive, is due 
60 days prior to arrival. (This includes master 'billing 
or individual payment where credit card is acceptable.) 

2. Cancellations made 30 to 60 days prior to arrival will 
receive full deposit refund if rooms are rebooked. If 
rooms are not rebooked, a '50% forfeiture of deposit is 
applicable. Cancellation of 29 days or less will result 
in forfeiture of entire deposit. 

3. All credit procedures must be completed in order to bill 
Group/Tour/Conventions. If credit cannot be arranged 
prior to arrival, full payment of rooms is due upon 
arrival. 

II. Food and Beverage and Meeting Rooms 

1. A deposit equal to 50% estimated food and beverage/ 
meeting room cost is due 60 days prior to function. 

2. Cancellation of Food and Beverage function and/or 
meeting room use 30 to 60 days prior to function will 
result in 50% forfeiture of deposit. If original 
estimated Food and Beverage/Meeting is cancelled in 29 
days or less of the booked function, a full forfeiture 
?f deposit will result. 

3. All credit procedures must be completed in order to bill 
Group/Tour/Convention functions. If credit cannot be 
arranged prior to arrival, full payment of Food/ 
Beverage/Meeting rooms is due upon arrival. 

The SHERATON INN LAKEWOOD has the right to request payments in 

full prior to weddings/political Groups or any other Food/ 

Beverage/Meeting Room function. 

-13-
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CREDIT APPLICATION 

Groups, Tours, Conventions,and Banquet Functions 

Narre ___ Wes __ te_rn_,,,_Co-=-1,_1 ... ege..;;-...,Reading,......._'~-As~soc-•~---------------~ 
Individual or Orgaru.zation Responsible for Payment 

Address 1111 w. Colfax Ave.; Denver, CX> 80204 --------=F_or_B_i-1-=-h~'n -g=Purpo--se-s _________ Z_i_p_Code ___ _ 

Contact Sally Conway ( Telephone # 629-2891 
Person Requesting Booking 

Booked By Patricia Jones Date February 3, 1983 
Hotel Enployee 

Type of Event conference ------------ Date of Event 3/27 - 4/1, 1985 

Deposit Required To Be Dete:cmined Anount of Credit Reguested __ o_pen ____ _ 

Credit References: 

1. Bank: Account# 

Address: Zip Code: 

Telep}One: 

2. Carpany: 

Address: Zip Code: 

Telephone: Years Doing Business with Catpany: 

3. Carpany: 

Address: Zip Code: 

Telephone: Years Doing Business with Catpany: 

Credit is being established for: -----,=------,-------------­
(Catpany Narre) 

or _..,,_.....,,.,.--,----------- for use of Sheraton Inn Lakewood facilities 
(Individual name) 

fran ----------- 19 __ through ___________ , 19 __ 

-------............. __,,....... ____ agrees to pay ·for charges incurred during the 
(<:atpany or Individual Narre) 

above irentioned dates. 

It is agreed that after receipt of our first bill, ALL OIARGES WILL BE PAID WITHIN 30 DAYS. 

Signature: ________ _ Title: ______ _ 
Date: ------

Any balance outstanding over 30 days will be charged 1'2% interest coopounded ronthly. 

FOR HOTEL USE ONLY 

CR[l)IT APPROVID: ______ _ CREDIT LIMIT: _____ _ 

CRIDIT MANAGER'S SIGNATURE _____________________ _ 
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Sheraton Inn Lake,vood 
SHERA TON HOTELS & INNS. WORLDWIDE 

360 UNION BOULEVARD 
LAKEWOOD, COLORADO 80228 
(303) 987-2000 

RESTAURANTS'NEAR'THE'SHERATON'INN'LAKEWOOD 

Jonathan's 
146 Van Gordon· 
989-7280. 
Continental cuisin~, :Pia~o bar & danc~ng, Sunday brunch 

Jose' O'Shea•s 
384 Union Blvd5 
988-7333' : . 
Mexican 'food, casual 

Chad's Union Street Cafe 
275 Union Blvd. 
988-5666 
F~nger foods and unique sandwiches 

The Old Country 
134 Union Blvd •• 
986-5531 
Italian food, antipasto bar, Sunday brunch 

Spinnaker Run 
240 Union Blvq. 
989-7388 
sie.afood. harbecroed ribs 
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O!EF'S SALAD EO-JI.. 

Fresh- tossed Salad with Julierme of Turkey, Ham 
Salami, Cheeses and Choice of Dressing 

Beefsteak Tana.to filled with Tuna Salad on shredded 
lettuce, garnished with Deviled Eggs and Asparagus 

PINEAPPLE-s:lAT "SULTAN" 

Fresh Pineapple filled with Chicken Salad, topped with 
toasted alITonds, gami 

'TRIO - SALAD 

Cral:lneat, Chicken, and Ham Salad, surrounded by fresh 
Fruits, Tana.toes and Egg Quarters 

* * * 

Sheraton Inn Lake,vood 
SHERATON HOTELS P. I~·•:•~ WOflLDWIOE 

360 UNION BOULEVARD 

LAKEWOOD, COLORADO 80228 

(303) 987-2000 

LL-1 

LL-2 

LL-3 

LL-4 

All Light Luncheons are served with: - Crackers, Rolls and Butter and Beverages 

* * * 

COID Dt11'CH BUFFEI' 

Tray of Cold cuts and Luncheon Meats 
Assorted Cheese Tray 

* * * 
Relish Tray 

* * * 
Fresh Fruit Salad 
Cottage Cheese 
GeJ:man Potato Salad 
Three Bean Salad 
Macaroni Salad 
Fruit Jello Mold 

L 

Tossed Salad and Dressings 

* * * 
Breads, Rolls and Butter 

* * * 
Choice of Beverages 

LL-5 

l HE :-,HE fl,\ TON Ir1N LAKFWOOD IS OWNED BY UNION SOUAnF HOHL COMPANY AND OPERATED UNDER A LICE NSF ISSUED BY SHERATON INNS INC 
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Sheraton Inn Lake,n>od 
SHERATON HOTELS & lf"i', WORLDWIDE 

360 UNION BOULEVARD 

LAKEWOOD. COLORADO 80228 

(303) 987-2000 

BRmOI BUFFEl' 

(minimum 100 guests) 

Assorted Chilled Juices 
Cottage ·Cheese 
Fruit Salad Bc:Ml 
Sliced Fresh Melon Tray 
Marinated Mushrocm and Artichoke Hearts 
Snoked ~ I.ox with Cream Cheese and Bagels 
Scrambled Eggs with Bacon, Ham and Sausage 
Beef Strioganoff with Butter Noodles 
Strawberty Crepes with Vanilla Sauce 
Fresh Vegetable Medly 
Lyonnaise Potatoes 
Broiled Spiced Peaches 
Assorted Breakfast Pastries 
Butter and PreseJ:Ves 
Choice of Beverages 

* * * 
THE ESQUIRE SAIAD MR 

A balanced canbination of Tossed Salad 
with Choice of Dressing, Croutons, 
Panresan Cheese, Bacon Bits, Sliced 
Mushroorr and Chopped Eggs 
Waldprf Salad 
Pepper and Onion Salad 
Lyonnaise Sausage Salad 
Jockey Club Salad 
Cottage Cheese 
Jello Fruit M:>ld 
Fresh Fruit Platter 
Assorted Breads and Butter 
Choices of Beverage 

B-9 

B-10 

TH[" SHU1A TON INN l AK[ W()Of) IS OWNEO BY UNION SQUARf HOTEL COMPANY ANO OPERA TED UNDER A LICE NSF 1ssurn BY SHERATON INNS INC 
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SHERATON HOTELS & IW;', \\'ORLDWIDE 

360 UNION BOULEVARD 

LAKEWOOD, COLORADO 80228 

(303) 987-2000 

.Seafood: 

Filet of Sea Bass "PROv.EN::M.E" DE-1 
Rocky Mountain Rainbow Trout "AIM'.JNDINE" DE-2 
Shrinp Scampi, sauteed. with Butter, Chablis and COgnac, served DE-3 

with Lobster Sauce and Asparagus Spears 

* * * 
Poultry: 

Breast of Turkey Cutlet "CX>ROON BLEU" with Pignolien Sauce 
.Boneless Breast of Chicken "MADRAS" with Cuny Sauce, Banana 

and Pineapple Gami 
One Half Baked Chicken with Orange Glaze and Bing Cherries 

* * * 
Beef: 

Tender Strips of Beef "OOURGUIGNJNNE" with Mushroan and Pearl 
Onions 

Braised Pepper Steak "OON CARIDS" with Peppers, Mushroan, Madera 
Beef a la Mode "JARDENIERE" with Fresh Vegetable Julienne 
Roast Top Round of Beef, au Jus 
Roast Prlltle Rib of Choice Beef, au Jus 
Roast New York Strip Loin, Madera Sauce 
Broiled New York Strip Steak with Onion Rings 
Bacon Wrapped Filet Mignon with Mushroan cap 
Beef Tournedos a la Oscar with Crablegs and Asparagus 

* * * 
Veal: 

Veal Steak "WAIKIKI" with a Curried Fruit Sauce and Alm:>nd Rice 
Medallions of Veal "PARISIENNE", dipped in egg, sauteed and 

topped with Mushroans and a:rich Cream Sauce 
Escalopes of Veal "TROCADEOO" with Ham Slice, Mushroans a la 

Cream and swiss Cheese au Gratin 

DE-4 
DE-5 

DE-6 

DE-7 

DE-8 
DE-9 
DE-10 
DE-11 
DE-12 
DE-13 
DE-14 
DE-15 

DE-16 
DE-17 

r 

DE-18 

THE SHFRA TON INtl LAKFWOOD IS OWNED BY UNION SOUAHf HOTFL COMPANY AND OPERATED UNDER A LICENSE ISSUED BY SHERATON INNS INC 
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- Sheraton Inn Lake,\Toocl · 
SHERA TON HOTELS & INt; ·, WORLDWIDE 

360 UNION BOULEVARD 

~ ~ l?RICF.S 
LAKEWOOD COLORADO 80228 

(303) 987-2000 

(Prices do not include 151° gratuity and applicable sales tax.) 
Breakfast Luncheons Dinner 

B-1 $ 4.95 L-1 $ .75 D-1 $ 1.50 
B-2 8.25 L-2 1.50 D-2 5.25 
B-3 5.50 L-3 1.35 0-3 5.25 
B-4 3.75 L-4 4.85, D-4 4.25 
B-5 4.95 L-5 1.25 0-5 1.50 
B-6 5.75 L-6 1.25 0-6 1.50 
B-7 6.50 L-7 1.25 D-7 1.50 
B-8 14.50 L-8 6.25 

L-9 6.25 Entrees 
Bnmch Buffet L-10 6.50 DE-1 $11.50 
B-9 $12.90 L-11 8.75 DE-2 12.00 
B-10 8.25 L-12 5.75 DE-3 13.50 L-13 7.25 DE-4 10.50 ( L-14 7.50 DE-5 10.95 

L-15 7.50 DE-6 11.25 - L-16 7.25 DE-7 10.95 L-17 6.75 DE-8 12.50 L-18 7.25 DE-9 11.00 L-19 a.so DE-10 11.00 L-20 8.25 DE-11 15.95 L-21 9.95 DE-12 15.95 L-22 8.75 DE-13 16.25 L-23 7.50 DE-14 16.25 L-24 6.25 DE-15 17.00 · L-25 7.25 DE-16 12.50 L-26 7.25 DE-17 12.50 L-27 7.50 DE-18 13.25 L-28 7.50' DE-19 12.50 

Light.Luncheons DE-20 13.50 
DE-21 12.50 

LL-1 $ 5.95 DE-22 16.00 
LL-2 6.25 
LL-3 6.50 Desserts 
LL-4 6.95 DD-1 $ 1.75 
LL-5 9.25 00-2 1.75 

DD-3 2.25 
Desserts DD-4 2.00 
E-1 $ l.50 00-5 2.00 
E-2 1.50 DD-6 2.50 
E-3 1.50 DD-7 2.00 - E-4 1.50 
E-5 2.00 Dinner Buffet# 1 $15.50' 
E-6 2.00 Dinner Buffet# 2 $21.00 

~ E-7 1.85 

T'"IE SHERATON INN LAKEWOOD IS OWNED BY UNION SQUARE HOTEL COMPANY AND OPERATED UNDER A LICENSE ISSUED BY SHERATON INNS INC 
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SUNDAY THRU FRIDAY 
WEST DHNER TO 

STAPLETON AIR~T 
DENVER WEST 

OFFICE 
PARK 

7:55 
8:55 
9:55 

10:55 
11:55 
12:55 
1:55 
2:55 
3:55 
4:55 
5:55 
6:55 
7:55 
8:55 

DENVE.R 
FEDERAL 
CENTER 

8:05 
9:05 

10:05 
11:05 
12:05 p.m. 

1:05 
2:05 
3:05 
4:05 
5:05 
6:05 
7:05 
8:05 
9:05 

Reservations required from 
all west side locations. 

:(See locations listed below) 

Allow 45 minutes travel time 
from top of the hour. 

SAT II RD A Y 
A :N P H D L I P A Y S 

ST,llflETON AIRPOOT 
TO \f".ST DENVER 

COUNTER ON 
BAGGAGE LEVEL 

DOOR 7 

12:00 noon 
1:00 
2:00 
3:00 
4:00 
5:00 
6:00 
7:00 
8:00 
9:00 

10:00 

WEST DENVER 
DEPARTURES * CLOSED THANKSGIVING and CHRISTMAS 

STAPLETON AIRPORT 
DEPARTURES 

a.m. 
9:00 

10:00 
11:00 
12:00 noon 

Reservations required from 
: all west side locations. 

9:00 a.m. 
10:00 
11:00 
12:00 noon 

1 :00 
3:00 
5:00 

(see locations listed below) 
2:00 
4:00 
6:00 

PROVIDING SERVICE To: 
* Royal Inn 
* Kipling Inn 
* D & N Motel 
* Holland House 
* Days Inn (Golden) 
* Holiday Inn (Golden) 
* Country Village Inn 
* Ramada Inn Foothills 
* Ramada Inn I-70 & Kipling 
* American Family Motor Lodge 
* Sheraton - Union Square 

* Denver Federal Center (All Bldgs.) 
* Denver West Office Park (All Bldgs.) 
* Colorado School of Mines Campus 
* Coors (Brewery and 9th & Ford Office) 

* Other west side hotels/motels/offices 

*FARES* 
1 person one-way 

* 2 people n II 

* 3 people II " 
* 4 people' " " 
* 5 or more n II 

1 Senior citizen II " 

$ 8.00 
7.00 
5.00 
4.00 

I 3,50 
6.00 

Round trip - one person 14.00 
Home pick up or drop off 
in certain areas 3,00 Add'l 

*GROUP RATES APPLY ONLY WHEN RESERVED 
AS A GROUP 

Hffi?J11\TION * RESERVATIOOS * SOf.DllES 
422-1277 

COUNTER ON BAGGAGE LEVEL NEAR OOOR NO, 7 

\ 
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March 10, 1983 

Dr. Betty Levinson 
147 S. Detroit Street 
Los Angeles, CA 90036 

i 
Dear Dr. Levinsotj: 

As the Chief Executive of Community College of Denver--Auraria 
(soon to be Denver Auraria Community College) I would like to 
endorse Colorado's bid for the 1985 National Conference of the 
Western College Reading .Association. 

I know that members of the faculty and staff have offered their 
assistance in plapning and implementing the conference. 

In addition, I would like to extend an invitation to all WCRA 
members to visit our campus. Our college has an active and 
growing Developmental Studies Division and a highly successful 
Learning Development Center. 

' 

I am pleased that WCRA is interested in Denver, Colorado, as a 
conference site; I hope to be welcoming you to our campus in 
1985. 

• : , ·• r ',. 1 - :'\ C i l '_- r i E' : r. t , '., " , 
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March 22, 1983 

Dr. Betty Levinson ; 
Site Chairperson 
Western Collegiate 1Reading Association 

Dear Betty, 

The faculty and staff of the Developmental Studies 
Division enthusiastically support Sally Conway's pro­
posal to host the 1985 WCRA Conference in Denver. We 
are within walking,dis.tance, .. from downtown Denver, anq enjoy 
the instructional the recreational advantages of a multi­
institution urban campus. 

Specifically, we offer our services for chairing or 
serving on committees responsible for tours, hospitality, 
program correlation~ or conference organization. I can 
also commit divisioral space and equipment resources for 
special meetings, i~ ,addition to sponsoring specific events 
connected with the convention. 

Denver is an excellent location for conventions and 
I can offer you the. efforts of a dedicated and professional 
staff to assist with whatever tasks your committee deems 
appropriate. 

Sincer~-l_y--~ . 

j) "' 
;;;;;7:t.___ ~~;,--
w. R. Richards 
Director 
Developmental Studies 

vJR/lb 
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March 21, 198!3 

Dr. Betty Levinson 
WCRA Site Chairperson 

Dear Dr. Levinson: 

(Attachment P) 

If selected as a site for the National WCRA Convention, the Community College 
of Denver, North Campus is committed to offering the best possible services 
to all participants. The Learning Development Center/Developmental Studies 
staff will be available to chair or act as members of any committees necessary 
to organize the conference; the staff is also available for program committees 
(prior to or during the conference week). 

Practical aid with audiovisual material, demonstrations and overall assistance 
with institutes or workshops can be easily arranged. Further, tours of the 
campus and facilities are a pleasure for the staff, as well as short tours of 
the surrounding area (information on "where to go 11 and 11 what to do 11 ). 

In short, the Learning Development Center will do anything necessary to make 
the national convention a success. If I can answer any questions specific to 
the North Campus, please let me know. 

Sincerely, -

==~.a~ 
Tim RizzfJJ 
Coordinator 
Learning Development Center 

. s 

\',, 1 , t 11, 1 1 I l t ( 'I ( ( ,I )I I i( ; 1 1 ;, ,, 1 
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Portland, Oregon, March 1983 

March 21, 1983 

Dr. Betty Levison 
WCRA Site Chairperson 

Dear Dr. Levison: 

(Attachment P) 

Denver, Colorado, the "Mile High City of the Plains" would be an 
ideal site for the 1985 WCRA Convention. 

Many college campuses are located in Denver - Metro State, cu, 
Denver, and Loretto Heights. My own institution is the Community 
College of Denver. This system includes three campuses which 
offe~ a complete range of reading and developmental studies, in­
cluding study skills and ESL programs. Instructors from these 
programs would be, available as facilitators and presenters. 

The developmental studies model at Community College combines cred­
it courses, tutoring, adjunct programs with content areas, programs 
in concert with JTPA, unique approaches to GED prep, AVT instruct­
ion, and a vital and concerned faculty. 

I would suggest tours of the Community College of Denver campuses. 
Denver Auraria Community College, in an urban setting, shares a 
campus with Metro State College and the University of Colorado at 
Denver. A feature of the campus is a block of restored Victorian 
houses located in the center of the campus. 

Front Range College is the solar-heated campus. It is the site 
of a national model-Center for the Physically Disadvantaged - and 
of several audio-visual instructional features. 

Red Rocks Community College is located in the Rocky Mountain foot­
hills and offers several unique occupational programs and many 
self-paced courses in both general studies and occupational courses. 

The city itself offers ample facilities for conventions, including 
several large downtown hotels with restaurant and meeting rooms. 

Shopping in downtown Denver is eased by the unique new 16th Street 
Mall. Shuttle buses run every three minutes to whisk riders to 
Larimer Square with its unique shops and restaurants, and to Writer 
Square, where culinary treats of many cultures are available. 

·, ,[' 1::,' 1 I i'' 1 id [ l 1 )f,J f_-Ml'[_I)\'[ f: 
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Denver, the "energy city", is experiencing a building boom. Sky­
scrapers of a variety of color and design are constantly in progress. 
Walking tours of downtown Denver would integrate these locations 
into an extra-curricular opportunity for delegates. 

' ' Within busing distance are Central City, a real mining town restored 
to life, and Heritage Square, which includes a theatre of melodrama 
among its businesses. 

I know the value and contributions of WCRA and believe that Denver 
would be the perfect background for your deliberations. I would 
definitely be available for active involvement in making such an 
event a reality. 

Sincerely, 

5o-AcLl- D~. 
Sarah Dey, Coordinator 
Learning Development Center 

SDck 
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Aurarla Higher Education Center Office of Executive Director 
Historic Nrnth Street Park 

1027 Ninth Street 
P 0. Box 4615 

Denver, Colorado 80204 
(303) 629-3291 

Community College of Denver/Auraria • Metropolitan State College• University of Colorado at Denver 

March 16, 1983 

Dr. Betty Levinson 
147 South Detroit Street 
Los Angeles, CA 90036 

Dear Dr. Levinson: 

On behalf of the Auraria Higher Education Center, I would like 
to endorse Colorado's bid for the 1985 National Conference of the 
Western College Reading Association. 

I am pleased that WCRA is considering Denver as a conference 
site. I would like to invite WCRA members to visit our campus during 
their conference here. 

The Auraria Higher Education Center is a unique concept, home 
of three separate and distinct colleges, Community College of Denver­
Auraria, Metropolitan State College, and the University of Colorado at 
Denver, with a combined headcount enrollment of over 30,000 students. 
The convenient downtown location of the 169 acre campus with its many 
hist ic buildings I'm sure would be of interest to WCRA members. 

JFW/LA/evw 
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V.sident for Student Affairs 

I ill. University of 
~ Northern Colorado 

Greeley, Colorado 80639 

(303) 351-2303 

-

-

Ms. Betty Levinson 
Academic Resource Center 
University of California 
80 Powell Library 
Los Angeles, CA 90024 

Dear Ms. Levinson: 

i 
February 16, 1983 

On behalf of the University of Northern Colorado and the Division 
of Student Affairs, I would like to endorse Colorado's bid for the 
1985 National Conference of the Western College Reading Association. 

We are pleased that WCRA is interested in Denver, Colorado, as 
the host conference site. Members of our faculty and staff have 
pledged support in the conference planning efforts as well as active 
participation in the conference. We wish you and your organization 
success in the association's professional endeavors. 

GET :j lh 

cc: Sally Conway 
Pat Mulcahy 

erald E. Tanner 
Vice President for 
Student Affairs 
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March 14, 1983 

Dick Lyman 
16S0 Verla Lane 
Escondido, CA 92027 

Dear Dick, 

(Attachnent (1) 

(' \ I 
I ' 

Emalosed you will find the acholarahip applicat:l,ona-~\I received for 
conaideration for th• WC1lA Scholarship. Theae n~~d to ae by Grant 
Kell,J, Virginia llegelman, and Louise Renault. ""',., 

' ·, 
,,, ,/ - ..., .... ', ' /) 

The applications were reviewed by ae an(,v c~tee which includes David 
Moore, a member of the Metropolitan s;•u'coll•a•ltearuing Aaaiatance Center 
staff, and Carol Walvekar froa UTIP./ la revi~~ these applications, we 
considered the followingz ' , /,/, "" / / a) evidence of acholarahip; · , ··<:,., 

b) aervice to WCIA; and/,:-.=-..= -- ·-:," · . ' 
c) service to the fieJl-of learn~ ua~t_ance/reading. 

Upon 1ndependent review, Ji Mllbera of' 1tbe c~ttee chose Louise Renault and 
I arrecommending that ahel be awarNd th• acholarship. 

\ \ ' 

Louiae baa been a/~ of\~--~~- yeara, serving•• a state director 
for three yea~•/ .-Slii11as also ~cti•• 1n other professional group• over 
the years. Of featest aianificance to the committee ia the uin thrust of her 
work (lst/C 1ty Co~leg • Thie, along vith her excellent acad•ic performance 
being nearest \ coapletio nd the excellent preparation of her application, 
plaaed Louise~~ the o ~r candidates. 

You should be ~~,1:11 be arriving 1n Portland on Friday and leaving on 
Sunday morning before the brunch. I IIU8t apol6gize for appearing to drop in 
and out of this year's conference, but commitment• both during and after the 
conference make staying longer impoaaible. 

I llok forward to •••ins you and the group 1n Portland, If you have any queationa, 
please give• a call. 

Sincerely, 

Vincent Orlando, Chairman 
WCRA Award• and Scholarship Comittee 

\_ 

CCI Karen Saith, WCli Preai'-nt-llect 
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OPEN LETTER TO THE CALIFORNIA CONTINGENT OF W.C.R.A. 

State deficits threaten many of our programs. Recent California Post­
Secondary Education Commission recommendations raise serious questions 
regarding basic skills instruction. We believe these are serious questions 
that deserve informed responses and that W.C.R.A. members are experts devoted 
to serving the very population whose presence in community college is 
challenged. 1 

I 

The purpose of this letter is to identify some of the issues, as we perceive 
them, and to request that a political action committee be formed to respond to 
the state legislators, the governor, the Chancellor, and to the California 
Post-Secondary Education Commission. 

Issue I: State deficits and consequent budget cuts threaten Community College 
programs. Planning from year to year is impossible as Community Colleges 
never know how much money they will receive. 

Possible Solution: Education must have a solid tax base from which to 
operate. There may be worse consequences than raising taxes. 

Issue II: The proposed tuitio'n may affect those populations most in need of 
free education: minorities, women, economically disadvantaged, unemployed. 

Possible Solution: Press for a return to free education at the Community 
College level. Again, provide a solid tax base. 

Issue III: A California Post~Secondary Education Commission report dated 
January 17, 1983, recommend at ion 1t6 stated, 11 • that the Board of 
Governors of the California Community College establish an academic floor 
below which instruction will not be offered. That they redirect students 
below this level to the adult basic education program operated eifhe-roy the 
local community college or school district. A reasonable period of time 
should be allowed before this floor is instituted. 11 A sixth grade level 
ability to read, write and compute is suggested as a possibility (p. 112). 

At first glance, this appears quite reasonable and logical, but we believe it 
raises some other issues: 

A. Adult Education has reached the year of its 11 sunset clause. 11 

These clauses are built into certain appropriation bills so 
that money is not automatically budgeted but the need for the 
program must be reassessed. We have no guarantee that Adult 
Education will be funded. 

Possible Solution: Community College could take over the role 
of adult education in educating those below sixth grade, or 
Community College could recommend to the legislature that 
adult education should continue to be funded. 

B. Adult Education programs are divided almost equally in being 
under the auspices of either a K-12 district or a community 
college district. In addition funding levels are different. 
Also the California Post-Secondary Education Commission report 
(P. ll5) suggested 11 non credit courses funded at a lower ADA 
rate by the state ($ll00 on the average) .•. 11 
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Open Letter to the California 
Contingent of W.C.R.A. (continued) 
Page 2 

Adult Ed 

(Attachment R) 

Community College 
Suggested non-credit 

$964 per ADA 
$1930 per ADA 
$1100 per ADA 

This financial difference implies to us that basic level 
students are somehow less worthy of the educational dollar. At 
least one adult education program, under the auspices of a K-12 
district, has already given layoff notices to all its full-time 
teachers in favor of replacing them with part-time personnel -­
certainly a financial savings but what of the effect on basic 
skills students? Another adult education program under the 
auspices of a community college district does not fare much 
better. The Community College collects a higher rate of ADA 
from the state but budgets its adult education component at a 
lower rate, thus making a 11 profit 11 on its basic education 
program. 

Possible Solution: We believe these financial inequities must 
be stopped. If adult education is to be the server of basic 
skills students, it should either be autonomous or placed under 
the Community College umbrella. In either case, it must be 
funded at parity. To, do otherwise is to create an educational 
underclass. An alternative is to keep basic skills within the 
Community College, especially if adult education is not funded, 
but we question differential funding within the Community 
College umbrella. 

Issue IV. Related programs such as learning disabilities are also threatened 
with extinction despite the fact that learning disabled adults need special 
help to succeed in college. 

Possible Solution: Contact and coordinate our efforts with CAPED or similar 
organizations. 

In conclusion, we hope we have'. raised some issues that W.C.R.A. will address. 
The solutions listed are suggested only as openings for discussion. Further, 
we hope that we can form a political action committee committed to communi­
cating these concerns with all state agencies that are involved in decision 
making. As one basic skills student, Robert, said, 11 If these classes didn't 
exist, I'd be condemned to pick up paper in the park with an idiot stick, and 
I'm better than that! I can learn. 11 We couldn't have said it better! 

Sincerely, 

Patricia Ann Benner, Instructor 
Evergreen Valley College 

Ina Gard, President, Academic Senate 
Mission College 

- Kay Gardner, Department Head, 
West Valley College 

Shirley Sloan, Instructor 
Evergreen Valley College 
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WCRA Presidential Certificates Issued 

1981 
Gwyn Enright 
JoAnn Wells 
Delryn Flemming 
Spencer Oleson 
Diane Tharp 

1982 
Nora Werner 
Jan McMillan 
Suzanne McKewon 
Wayne Herlin 
Michael O'Hear 
Beryl Brown 



Portland, Oregon~ :t;i&rch_ l 9-83 

Listing of Members Serving WCRA 

Archivist - Ruth Purdy 
1978 Committee 

Ruth Purdy 
Loretta Newman 
Gil Williams 

Frank Christ 
Gene Kerstiens 

Mary Cunningham 1976 
Elizabeth Johnson 1976 
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Listing of Members Serving WCRA 

Awards 

Gene Kerstiens, Tucson 
Bob Williams, Tucson 

Bill Carnaham, Tucson 
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Listing of Members Serving WCRA 

Awards Committee 
Vince Orlando 1982 
Mitch Kaman 1981 

Donna Davidson 1979 

Committee Members: Theria Beverly, Suzanne 
McKewon, Kate O'Dell 

Committee Members: Jeweleane Whittaker, 
Manuel Olguin, Louise 
Renault, Jim Baugh, 
Shirley Bowen 
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Listing of Members Serving WCRA 

Bylaws 1978 
Paul Hollingsworth, Chair 
Mary Hess 

Selma Wilf 
Irwin Joffee 
Jerry Rainwater 
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Listings of Members Serving WCRA 

Conference Evaluation 
Carol Clymer Walvekar 1982 

Richard Arndt 1977 
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Listings of Members Serving WCRA 

Conference Managers 

Lucy McDonald 
Beryl Brown 

Delryn Flemming 

Rose Wasserman 
Liz D'Argy 
Nancy Hisa 
Betty Levinson 

Barbara Tomlinson 
Sally Garcia 
Sally Brown 
Barbara Oakman 

Elaine Cohen 
Natalie Hoffman 
Chris Vesper 

John Geyer 
Debbie Olsen 

Bill Carnahan 
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Listings of Members Serving WCRA 

Constitution Committee 

Elizabeth Johnson 1975 
Frank Christ 1975 
Mike McHargue 1975 
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Listing of Wiembers Serving WCRA 

Coordinator Section Chairpersons 
Wayne Herlin 
Karen Smith 
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Listings of Members Serving WCRA 

Guidelines (Standards) Committee 
Barbara Tomlinson 1977 
Dave Hubelin 1977 
Jim Arnold 1975 
Gil Williams 1975 
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Listing of Members Serving ~CRA 

Insights 
1978 Randy Silverston, Editor 

Gwyn Enright, Editorial Board 
Dorothy Clayton, Editorial Board 
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Listing of Members Serving wCRA 

Journal 
Mike O'Hear, Editor Editorial Board 

Carolyn Sym 
Virginia Cremial 
Bruce Cronnel 
Virginia Shrauger 
Dave Lemire 
Carolyn Simonson 



•, 

Portland, Oregon, March 1983 (Attachment C) 

Listings of Members Serving WCRA 

Liason (1981) 
Marilyn Fairbands IRA 
Jim Walker CRA 
Carol Clymer Walvedar Commission XVI (ACPA) 

(1979) 
Margaret. Coda-Messerle (NARDSPE) 

Dennis Gabriel (CRA) 
Deborah Hancock (IRA) 

Mike McHargue 

Suzanne Rouche 
John :voolley 

Ladessa Yuthas 

Liason 
Jim ·#alker, CRA 

Lynn Frady, CAPED 
Ann Leeds, TESOL 
Ladessa Yuthas, NRC 
Gennie Rounds, CCCTA 

(ACPA) 

(NCDE) 

(CCCTA & CAPED) 
( NR C) 

Carol Clymer Walvekar, ACPA 
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Listing of Members Serving ~CRA 

Minority Affairs 

Miranda Montgomery 1982 Chair 

Manuel Olguin 1981 Chair 
Don Yamamoto, Manuel Olguin, J. R. Bonner 1980 

Don Yamamoto, Manuel Olguin 1979 Co-Chairs 

Ernest Goudine 1978 Chair 

1978 Committee 
Ernest Goudine 

lYJanuel Olguin 

Angelina Rodarte 

Ernest Rubi 

Don Yamamoto 

Juan Vasquez 
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Listing of Members Serving WCRA 

Newsletter Editor 
Jane Hopper 1982 
JoAnn Wells 1981 
Carol Scarafiotti 
Bob Williams 
Gil Williams 

1974 Editorial Board 
Dave Capuzzi 
Mike Erickson 
Barbara Oakman 
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Listing of Members Serving WCRA 

Nominations Committee 

Gene Kerstiens, Chair 1975 
Frank Christ 
Robert Griffin 
Paul Hollingsworth 
Irwin Joffee 
Elizabeth Johnson 
Jerry Rainwater 

Gene Kerstiens, Chair 1979 
&argaret Coda-Messerle 
Carolyn Crider 
June Dempsey 

!\';ike McHargue 

Margaret Coda-OCesserle, Chair 1980 
Gwyn Enright 
Pat Heard 
Midori Hiyama 
Manuel Olguin 

Royce Adams, Chair 1981 
Irwin Joffee 
Caroline Turner 
Ladessa Yuthas 
Seymour Prog 

Rhonda Casey 
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Listing of Members Serving WCRA 

Nominations Committee (continued) 
Elaine Cohen, Chair 1982 
Gwyn Enright 
Ernest Rubi 

Craig Mayfield 
J.R. Bonner 

Denise McGinty 

Pat Heard, Chair 1983 
Sue Brown 
Dave Hubelin 
P-2.t N'.ulcahy 
~iranda Montgomery 
Seymour Prag 
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Parliamentarian 
Kate O'Dell 

Listing of Members Serving WCRA 

Loretta Newman 1979 
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Listing of Members Serving WCRA 

Photographer 
Suzanne McKewon 1980 - 1981 
Paul Sykes 1982 
Bob Williams 1980 
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Listing of Members Serving WCRA 

Placement Bureau 

Bob Lundquist 

Jane Ballback 
Betty Levinson 
Barbara Tomlinson 
Luanne King 

< 
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Listing of Members Serving WCRA 

President 
Karen Smith 
Dick Lyman 
Betty Levinson 
Pat Heard 
Elaine Cohen 
Margaret Coda-Messerle 
Royce Adams 
June Dempsey 

Frank Christ 
Gene Kerstiens 
Elizabeth Johnson 
Ruth Purdy 
Ned Marksheffel 
Paul Hollingsworth 



Portland, Oregon. March 1983 (Attachment C) 

Listing of Members Serving WCRA 

Proceedings Editor 

Delryn Flemming 1982 

Gwyn Enright 1981 

Roy Sugimoto 

Gene Kerstiens 

Proceedings Committee 

Roy Sugimoto, Chair 

Margaret Denirian 

Seymour Prog 
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Secretary 
Mitch Kaman 
Ann Coil 
J. R. Bonner 
Mike McHargue 
Barbara Oakman 
Margaret Denirian 
E. Ann Homes 
Mary Hess 
Midori Hiyama 

Listing of Members Serving WCRA 
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Listing of Members Serving WCRA 

Treasurer 
Carole Walker 1983 
Don Yamamoto 1982 
Jim Baugh 1980 
John ,Joolley 1979 
Seymour Frog 1978 
Avis Agin 
Mary Cunningham 
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Rich3rd Dunx (1/2) 
Jakersfi~ld College, C~ 

Sue 3ro'.J11 (6) 
~t:W :•lexico S ca te, Las Cruces 
(assistance only) 

Cdrol Clymer (3) 
~cw Mexico Sta~e, Las Cruces 
(assistance only) 

David Fisher (2) 
E2st Los Angeles College 

D,J:1 R3.y (1) 
~ ~tern Xew ~exico Stace, Portal~s 

3onnie Longnion (3) 
College of t:he :la inland, TX 

Jo-\nn \;ells ( 3) 
C2l. St'.lte fullcrton 

Ci~ucL :iun~er (2) 
S,.n Jos2 City College 

2ettv L2~inson (9) 
t...C!...\ 

Jim Karaciewicz (1/2) 
Kansas St3te Univ. 
(assistanc~ only) 

Jorothy Snoz2k (1/2) 
You.rigstoi;.,"'11 State t.iniv., Ohio 
(assistance only) 

.~me :'.llke Erlebach ( J) 
Xichigan Tech. Cniv. 
(3ssist'.lnce only) 

Gay Snavely (4) 
321 E. Ch~pman, Fullerton CA 
(issistan.:e only) 

Donna ;•:ood 
S t--1teTs::.:hnic'll Ins ti tu te, i"le-:iphis, I~ 
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: . ...-1u1.-.;e. :.ze;,..iult ( 3) 
Ari,:or.3. :~stern Collc:;e , .\Z 

donnie LJngnion (3) 
Coll2,:e of the '.!ainl.J.::.d, TX 

ChLck Hunter (8) 
s~n Jcse City College, CA 

Bi.11 ?ier-ce (3) 
Gcctr.t '.'..:...::E·.,:ln •=olle:.;e, CA 

'.-'.a r v :-. es s ( 9) 

~i~ks ~~:lege, ID 
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C31. S~~te Fullerton, C~ 

'~r....:.n~ ~:a,_Ew..'J.n CC., . .\lberta 

?.,.1'o·: ·,:.:i: ::.ace ( .'..) 

~JS ~ngeles Souc~wes: Colle~e 

'.:;elr,·:,_ C8u.-(S :c,:c ( 2) 
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-?-.:\ ~!e;r,t-er-Volunteers 

1.1,,c!a :1.::i::-tin (4) 
_·. C. - I i:vine 

Silver Stanfill (4) 
~:1chorage Comn. College 

~ierlin Cheney ( .'.) 

fur 

'.:eber State College, l'.tah 

Jon Ray (1) 

p t" l C (' '-' I i. l1 <> s ------ -=--

Eascern ~e~ Mexico Sc .• PortJl0~ 
(?roceedings only) 

~unnie Longnion (3) 
Coll?~e of t~e ~ainland, rexas City 
\ I:1sig'.1ts only) 

3i::.l ?ierce (3) 
,·:-2:-1.t ~-~acE:wan Co:le~e, .. \l:)-.:l-:.-1 

~c22rt K0~fstein (~) 
~i~ ~undo Colle;e 

i. . _ ·:11:! ~ierlin (1) 

}" 

:~~n~ Young Lniv., ~T 

Sc~...:er.bec.<. ~ll) 
'.'._;_rJ Cost.::i College, 
, ~ :1s i 6 :1 ts ~·<1ly) 

r• 
v.\ 

Jclryn ~oo~ston (2) 
~as:field College, IX 

:.1l1Lrn \•:enick (8) 
2-lllO S .. \londra, ;lor\l.J.l:Z, l..\ 

(I:1si~;l1ts only) 

R~lph G. Voss (1) 
:::1i ,, . of Ctah 
<,_Insights only) 

~irginia Shra.J.~er (7) 
Ce~tral Oregon CoQI!l. Colle8e 
(I:1sigt1ts only) 

:-:a::-:::_;_anne Rin~ldo \•:o.Jds (2) 
\..a. ;rat-2 Fullertcm, C.\ 

)!,-- :;,_,r-,c1 habinette (5) 
C.J.l. St~te Fullerton, c~ 
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- WCRA BOARD MINUTES~ 
January 27, 1983 

-

Conference Telephone Call 

Board Members Present: Dick Lyman, President; Karen Smith, President-Elect; 
Ann Faulkner, Past President; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer. 

Others Present: None 

The meeting was called to order at 7:05 Pacific time. Each member listed 
his/her agenda items. 

Name Change 

Motion 

Letter to 
members 

Dues 
Increase 

I. Name Change 

A. Mitch suggested the need for a name change in his 
1/3/83 letter. He suggested Western College Reading 
and Learning Assistance Association. 

B. Carrie supported the idea, but believed the name should 
be College Reading and Learning Assistance Association 
to broaden our appeal. 

C. Dick felt some members would be concerned about dropping 
the Western reference. 

D. Carrie felt that we could still limit our conferences 
to the Westemt in most states. 

E. Ann suggested CLARA - College Learning Assistance and 
Reading Association. 

(Moved) Smith, (Seconded) Walker: To change the name 
of the organization from Western College Reading Association 
to College Learning Assistance and Reading Association. 

(PASSED) 

F. The board asked Dick to draft a special letter to the 
members explaining the board's position and rationale. 
The letter will be signed by all board members. This 
is in lieu of the proposal being advertised in the 
Newsletter. 

G. Ann suggested that Dick contact Kate O'Dell, the 
Parliamentarian to assure that the board uses the 
correct procedures in proposing and voting on the 
by-laws change. 

II. Dues Increase 

(Moved) Kaman, (Seconded) Smith: Effective July 1, 1983, 
the dues of the organization will be $25.00 and membership 
term shall be one year from the month of joining the 
organization. 

Kaman, yes; Smith, yes; Faulkner, no; Walker, yes; Lyman, yes. 

(PASSED) 
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Concerns about 
mailing service 
costs 

Investment of 
Funds 

Clarification of 
agreements with 
NARDSPE 
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III. Mailing Service 

A. Mitch was concerned about the costs and effecti­
veness of the mailing service. 

B. Carrie was concerned that members were using the 
service without regard to cost and wondered if 
there were ways to cut cost. 

C. Dick stated that he will ask JoAnn Wells and 
Gwyn Enright to work with him in exploring cost 
savings and alternatives to the present system. 

D. Ann asked Carrie to present a report about costs 
to the board. 

E. Dick will bring a historical record to the board. 

F. Dick will write Hal a letter informing him of the 
board's position on reimbursement and letting him 
know that Carrie will not pay any bills in which 
Oxford did not follow that procedure. 

IV. Investment of Funds 

(Moved) Kaman, (Seconded) Faulkner: To authorize the 
treasurer to transfer the organization's funds from 
the Capital Preservation Fund to a Super Now Account. 

(PASSED) 

V. NARDSPE Issues 

A. Karen received a letter and call from Hunter Boylan 
and wanted clarification on apparent agreements 
between WCRA and NARDSPE. The issues were: 

1. Publicity in each others newsletters. Dick 
indicated that publicity was agreed to, but 
we have not received any fnom NARDSPE yet. 
Karen stated she will attempt to do that. 

2. Reserve program slots in each others conference. 
That concept has been done. 

3. Conference registration waiver for each others 
presidents. The WCRA board never approved this 
concept and does not approve it now. 

4. Sharing of membership lists. WCRA has given 
NARDSPE its list, but has yet to receive 
NARDSPE list. Karen will request it. 

(over) 
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5. State and local chapter affiliation. Ann feels 
that it is alright for states to affiliate with 
both organizations. Hunter feels the same way. 

IV, Budget 

Carrie is concerned about over expenditures in certain 
categories, Also, there is a one time overbudget expense 
of $1,500 from the previous year, Karen indicated that 
her school has "comped" many items and thus she will not 
need at least $1,500 in her account. Mike O'Hear indicated 
that he will not be using his entire budget, 

VII. State Director's Report 

VIII, 

A. Pat Mulcahy, state director from Colorado wants 
board sanction to provide advertising in the Colorado 
membership directory. The board is not uncomfortable 
with discrete professional advertising. 

B, Pat Mulcahy, Colorado State director wants board 
sanction to use Colorado WCRA state funds to help 
defer her expenses to the Portland conference, 
Most of the funds would come from selling advertising, 

C. The board felt that the state directors need to 
establish guidelines for use of state generated funds, 
Since there was no time for state established guide­
lines they did not act on Pat's request, but rather 
asked Mitch Kaman to work with Pat on seeking Colorado 
members concensus on the issue and let the Colorado 
people decide, The board also felt that Colorado 
would probably not need seed money from the national 
organization next year and that national organization 
money not be used. 

D. Ann recommended that the expertise network printing 
be'held until the Portland meeting, 

Dick Lyman got off the line at this point (8:00 am Pacific 
Time). 

Miscellaneous 

A. The board talked about the future possibility of a 
permanent housing of the organization in a school. 

B. Carrie raised the possibility of a permanent head­
quarters with paid part-time help. 

C. Discussed the possibility of having the organization 
pay for some release time 

The meeting ended at 8:15 Pacific Time. 
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SUMMARY 

WCRLA BOARD OF DIRECTORS MEETING 

March 22-25, 1983 

Portland, Oregon 
' 

Treasurer's Report: The treasurer has developed a line budget 
procedure to improve handling of money. 

Placement: The Board approved establishing a task-force to 
determine the feasibility of a joint WCRLA/ 
NARDSPE Placement Network. 

Mailing Service: The Board reaffirmed the need for the present 
mailing service. The Board will implement cost 
savings as it relates to this service, but believes 
that membership maintenance should be handled by 
the service. 

Proceedings: Beginning with the conference year lq83-84, 
Proceedings will be a benefit of membership. 
The package price of Proceedings 4-16 will be 
$75.00. There are approximately 4,000 Proceedings 
available for sale. 

Conference Registration: Conference registration will be separated from 
membership, dues, with a reduced conference 
registration for members. 

San .Jose: 

Journal: 

Coordinator 
State Directors: 

Summer Institute: 

The Board approved the San Jose contract for 1984. 
Room rates will be: 

$56.00 
$64.00 

single 
double 

The Board felt that the Journal should be separated 
from the Newsletter. The Board was very happy with 
the quality of the Journal. 

Goals for 1982-83 were met with 17% increase in 
members. The Board felt the need for stronger 
state organizations. 

The Board approved the WCRLA summer institute. The 
cost will be $300.00 with $20.00 reduction for WCRLA 
members. 

Colorado Conference: The Board approved the Colorado bid for 1985. 



SUMMARY (cont'd) 

Scholarship: 

Political Action: 

By-Laws Changes: 

Name Change: 

-

2 

Louise Renault received the WCRLA $500.00 scholarship. 

The Board is looking into expanding the scholarship 
into a research award. 

The Board wants to revise the guidelines for long 
and outstanding award. 

The Board heard a report from Pat Benner, North 
California State Director. Pat will try to form 
a political action special interest group. 

Term of Office: 

The members approved changing the secretary's 
and treasurer's ter~s of office from one year to 
two years' period. 

The members approved changing the name of the 
organization to: 

Western College Reading and Learning Association 
(WCRLA). 
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SUMMARY 

WCRLA BOARD OF DIRECTORS MEETING 

March 22-25, 1983 

Portland, Oregon 

Treasurer's Report: The treasurer has developed a line budget 
procedure to improve handling of money. 

Placement: The Board approved establishing a task-force to 
determine the feasibility of a joint WCRLA/ 
NARDSPE Placement Network. 

Mailing Service: The Board reaffirmed the need for the present 
mailing service. The Board will implement cost 
savings as it relates to this service, but believes 
that membership maintenance should be handled by 
the service. 

Proceedings: Beginning with the conference year lq83-84, 
Proceedings will be a benefit of membership. 
The package price of Proceedings 4-16 will be 
$75.00. There are approximately 4,000 Proceedings 
available for sale. 

Conference Registration: Conference registration will be separated from 
membership, dues, with a reduced conference 
registration for members. 

San Jose: 

Journal: 

Coordinator 
State Directors: 

Summer Institute: 

The Board approved the San Jose contract for 1984. 
Room rates will be: 

$56.00 
$64.00 

single 
double 

The Board felt that the Journal should be separated 
from the Newsletter. The Board was very happy with 
the quality of the Journal. 

Goals for 1982-83 were met with 17% increase in 
members. The Board felt the need for stronger 
state organizations. 

The Board approved the WCRLA summer institute. The 
cost will be $300.00 with $20.00 reduction for WCRLA 
members. 

Colorado Conference: 'The Board approved the Colorado bid for 1985. 



SUMMARY (cont'd) - Scholarship: 

Political Action: 

By-Laws Changes: 

Name Change: 
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Louise Renault received the WCRLA $500.00 scholarship. 

The Board is looking into expanding the scholarship 
into a research award. 

The Board wants to revise the guidelines for long 
and outstanding award. 

The Board heard a report from Pat Benner, North 
California State Director. Pat will try to form 
a political action special interest group. 

Term of Office: 

The members approved changing the secretary's 
and treasurer's ter~s of office from one year to 
two years' period. 

The members approved changing the name of the 
organization to: 

Western College Reading and Learning Association 
(WCRLA). 
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Al: tacl1mcn L A 

/\.RT J.CL 1!:S OJ<' /\.Ml~NDMENT 

TO 'l'JIJ~ 

ARTICLES OF INCORPORATION 

Pursuant to the provisions of Section 53-13-37 NMSA 1978 of the Nonprnfit Corporatfort 
Act the undersigned corporation adopts the following Articles o.f Amendment to lts 
Articles of Incorporation: 

FIRST: 

SECOND: 

THillD: 

FOUH.'1'I1: 

Dated: 

The name of the corporation is Western College Reading i\ssoclation. 

The following amendment to the Articles of Incorporation was adopted hy Ll1ll 
corporation on March 25, 1983, in the manner prescribed by the New 
Mexico Nonprofit Corporation Act: 

AMENDMENT: 

ARTICLE I - NAME 

The name of the Association shall be Western College Reading 
and Learning Association. 

1) The annual business meeting of tlie Association was held on 
Marcb 25, 1983, in Portlai1d, Oregon. A quorum was present at that mcet·ii1 1\, 
an<l over two-Lhir<ls of l:he vot:es cast were £or passage or Lhe nmendnwnL ,• 

Nol appJ .i.c,tb.l.L!. 

~!~1ly 19, 1983 

Western College Reading Association 

President 

And~~~f'@'&e. ?~---"tv'--··-&_:-_, __ _ 

Smrn.nne McKewon 

Secretary 
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Attachment TI 

To: WCRLA Board of Directors 

From: 

Date: 

1984-85 Nominations Committee 

Betty Levinson, University of California, Los Angeles, 
Chairperson 

Theria Beverly, Pima College 
Mary Hess, Ricks College 
Chuck Hunter, San Jose City College 
Kate O'Dell, Kenai Penninsula Community College 
Mary Rubin, Cameron University 
Eleanor Szaszy, Monterey Penninsula College 

June 24, 1983 

Members of the 1984-85 Nominations Committee were selected from a 
group of State Directors who volunteered to serve. I was partic­
ularly pleased to work with this group of acknowledged WCRLA 
leaders. The Committee met three times during the March, 1983 
Annual Conference in Portland. We reviewed the WCRLA By-laws 
and qualifications for each office, and considered the recommenda­
tions from previous committees, in order to establish a framework 
for determining procedures and standards for our Conunittee. 

My appointment as chairperson came too late to solicit suggestions 
for candidates from the membership prior to the Annual Conference. 
However, Committee members were introduced at the First General 
Session and the membership was encouraged to bring recommendations 
to them. In addition, individual Committee members actively solicited 
recommendations from the membership throughout the conference. 

The names submitted by Committee members along with recommendations 
given to them by other WCRLA members were carefully evaluated against 
our established criteria. The criteria parallel those of previous 
Committees. Thirty-five individuals were considered for the two 
officers to be elected at the 1984 Annual Conference: President-elect 
and Treasurer. At our last Meeting, we rank-ordered nine top candi­
dates for each office. As chairperson, I contacted potential 
candidates on behalf of the Committee in the order of our rankings. 
I have not had to contact Committee members since the conference 
because individuals from among our top ranked candidates agreed to 
run for office. 

The Committee is pleased to present the following candidates for 
your approval on the 1984-85 WCRLA slate of officers: 

For President-elect 

Beryl Brown, University of California at San Diego 
.Ladessa Yuthas, Metropolitan State College 
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For Treasurer 

Patti Dozen, California State University, Long Beach 
Harold Fillyou, Prairie View A & M University 

I'm sure you remember, the Membership approved a By-laws change 
before the 1983 election increasing the Secretary's term in 
office to two years. Suzanne McKewon, San Diego Community College 
District, will continue to serve in this office during 1984-85, 

We support the recommendations made by previous Nominations Com­
mittees regarding 1) the need to involve more members in 
substantive Association work in order to provide opportunities 
for developing leadership potential, and 2) the need to immedi­
ately involve candidates who do not win the election in important 
Association activities to sustain their interest in and commitment 
to the organization. 

Although I did not fully discuss the following proposal with Com­
mittee Members during our meetings in Portland, I believe they 
would support it. Issues regarding the manner in which we nominate 
and elect officers emerged throughout our deliberations. We propose 
that the Board appoint an ad hoc Elections Committee and charge it 
with responsibility for reviewing current WCRLA elections policies 
and procedures, and for presenting alternatives which will improve 
the way we conduct elections in the future. Each year, candidates 
prepare campaign articles for the Fall Newsletter and the Nomina­
tion Committee Chairperson urges members to request absentee ballots. 
If the Members read the articles, and I'm not sure they do, very 
few respond. Each year, we attempt to discover creative ways to 
orchestrate meetings so people will attend, pay attention and vote. 
Most candidates find it difficult to say anything worthwhile in a 
two-minute speech, few members in the audience really listen to the 
speakers, and fewer exercise their right to vote. 

To date, WCRLA has been extremely fortunate in discovering and 
electing qualified, talented and professional leaders, despite our 
antiquated procedures. But, as the Association continues to grow, 
we believe it will become more difficult to make the process work 
for us. Let's at least make the effort to determine if there is a 
better, more professional way to handle this important activity and 
to achieve our goals. -

We will not amend the Nominations Committee Chairperson's job de­
scription at this time. The duties and time line developed by 
Pat Heard are satisfactory for the present system. Should the 
Board appoint the ad hoc Elections Committee and decide to change 
the procedures, the duties of the Chairperson are likely to be quite 
different. It would be more appropriate to revise the job descrip­
tion at that time. 
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We await the Board's action on this proposed slate of officers. 
As soon as we receive approval, we will notify the candidates in 
writing and inform them about subsequent steps in the election 
process. Please keep us informed about all Newsletter deadlines 
and conference activities that involve the candidates. 

cc. Karen Smith 
Carole Bogue 
Suzanne McKewon 
Carolyn Walker 
Dick Lyman 

Theria Beverly 
Mary Hess 
Chuck Hunter 
Kate O'Dell 
Mary Rubin 
Eleanor Szaszy 



- Dick Ly111c,n 
1650 Verla Lane 
Escondido.• CA 92027 

De<1r Dick, 

95 Red Barn Lane 
East Greenwich, R.I. 02818 
July lS, 1983 

Attachment C 

During the hubbub o[ the summer, I've been trying to find some time 
to plan for the Colorado WCRLA conference· in October. A few weeks ago I 
sent to you the basic outline of the workshop speakers and topics; however, 
missing from that list was the name of a guest speaker who would be able to 
address both theories and practices in the teaching of reading and writing 
on the college level. 

In my travels from Colorado to Rhode Island for the summer, I met Dr. 
Robert 'I'ierney o.t the Center for the Study of Reading at the Universj ty of 
Illinois. Dr. Tierney agreed to serve as our guest speaker, providing l 
receive B0Jrd approval for an allocation covering his fees, transportation, 
and lodging. Therefore, I am writing this letter to request those monies 
from tlw Board. 

I buliove that Dr. Tierney would be an excellent choice for our guest 
speaker: ho is curre11tly researching o.n aren that has a great significance 
Ear anya11e concerned with the teaching oE reading and writing; in addition, 
hL, i.s farnilic1r with the gonls i:tnd concerns of WCRLA anu would be al:ile to 
sp0cificJlly address those concerns; finally, he was willing to reduce his 
spec.1.kins lee from $450 to $300 and request transportation one-way from Denver 
to Urb;:rn<1. He also str:lkes me as a down-to-eorth person and would be a.blc to 
<.le liver lus ideas clec1.rJ y and in a way that would challenge the .:.mdience. 

His topic for the presentation is "Toward a Composing Model of Reading;" 
enclosed -_,1ith this letter is a copy of the article that outlines his address. 
He i.s cucrently involved in n sc,rios of rese,1.rch projects with Dc:1vid Poc1rson 
at the Center £or the Study of Reading; this article reflects Lhe research of 
one of those projects. 'l:he central theme in this research is the interrela­
tionship of the reading and writing processes. 

Since U1e Color,,do co11Eorencc will be Lrying a new program design this 
y,'!ar (specifJ.cally the day-and-a-llc1lf conference instead of our usual day 
progi::am) 1 we wanted to find ct guest speaker who would be able to attract many 
c0,1fereI1c'-" participants £or the rnaj_n address on Saturday. I feel that Dr. 
Tierney is an excellent choice £or us. 

1 woulu appreciate your response as soon c1s possible regard1.ng the request; 
I will be at the above c1ddress until Aug. 5 and can be reached at (G17) 999-8704 
during tlle 9-5 business dc1.y. P lec1.se write or cal 1 be Eore Lha t time so that I 
may kno1,v yom: dcc.i.f;.ion. /\1:l:,wiled i:-; ,1 de:;cnpl:ion of thC:, budget request. 

'l'llallk-you for tlns consideration. 

c· 1 oi:1cerc y, ,-r l , 

/I /?_,,t,;,.,tl,t(.__ hl,,/,lI(!,✓;1._/_ {} 
Patricia Mulcahy / 
Colorado State Director 

cc: KaL·en Smith, Carole Bogue, Suzanne McKewon, Carrie Walker, Mitch Kaman 



,. 

- To: WCRLA Board 
From: Pcttricia Mulca.hy 
Date: July 15, 1983 

Attachment D 

Re: Request for funds l,ir Color.:luO C'onl'erencc guest spo.:-tkor 

'l'llis request con<..!erns funds for Dr.. Robert Tierney from Lhe University 
of Illi110:Ls to servo as the guest speaker u t the WCRLZ\ Colorado Conference 
in October. His topic for the present.:i,tion is "Toward a Composing Model of 
Reading." The following lists a break-do~n of the total request: 

SPimKim FEES 

'11RANSPOR'11ATION 
LODGING 
FOOD 

TOTAL 

$JOO 
276 

44 
30 

$650 

(Note: his usual fee is $450.) 
(Airfare one-way from Denver to Urbana) 

~ny changes in U1Js request (specifically lower airfare) will be noted 
and forwarded to the Board. 

Plcc1se notify mo of your decisj_on as soon as possj_ble. '1.'hank-you. 



-
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WCRA BOARD MINUTES 
January 27, 1983 

Conference Telephone Call 

Board Members Present: Dick Lyman, President; Karen Smith, President-Elect; 
Ann Faulkner, Past President; Mitch Kaman, Secretary; 
Carrie Walker, Treasurer. 

Others Present: None 

The meeting was called to order at 7:05 Pacific time. Each member listed 
his/her agenda items. 

Name Change 

Motion 

Letter to 
members 

Dues 
Increase 

I. Name Change 

A. Mitch suggested the need for a name change in his 
1/3/83 letter. He suggested Western College Reading 
and Learning Assistance Association. 

B. Carrie supported the idea, but believed the name should 
be College Reading and Learning Assistance Association 
to broaden our appeal. 

C. Dick felt some members would be concerned about dropping 
the Western reference. 

D. Carrie felt that we could still limit our conferences 
to the Westemt in most states. 

E. Ann suggested CLARA - College Learning Assistance and 
Reading Association. 

(Moved) Smith, (Seconded) Walker: To change the name 
of the organization from Western College Reading Association 
to College Learning Assistance and Reading Association. 

(PASSED) 

F. The board asked Dick to draft a special letter to the 
members explaining the board's position and rationale. 
The letter will be signed by all board members. This 
is in lieu of the proposal being advertised in the 
Newsletter. 

G. Ann suggested that Dick contact Kate O'Dell, the 
Parliamentarian to assure that the board uses the 
correct procedures in proposing and voting on the 
by-laws change. 

II. Dues Increase 

(Moved) Kaman, (Seconded) Smith: Effective July 1, 1983, 
the dues of the organization will be $25.00 and membership 
term shall be one year from the month of joining the 
organization. 

Kaman, yes; Smith, yes; Faulkner, no; Walker, yes; Lyman, yes. 

(PASSED) 
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Concerns about 
mailing service 
costs 

Investment of 
Funds 

Clarification of 
agreements with 
NARDSPE 
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WCRA BOARD MINUTES 

III. Mailing Service 

A. Mitch was concerned about the costs and effecti­
veness of the mailing service. 

B. Carrie was concerned that members were using the 
service without regard to cost and wondered if 
there were ways to cut cost. 

C. Dick stated that he will ask JoAnn Wells and 
Gwyn Enright to work with him in exploring cost 
savings and alternatives to the present system. 

D. Ann asked Carrie to present a report about costs 
to the board. 

E. Dick will bring a historical record to the board. 

F. Dick will write Hal a letter informing him of the 
board's position on reimbursement and letting him 
know that Carrie will not pay any bills in which 
Oxford did not follow that procedure. 

IV. Investment of Funds 

(Moved) Kaman, (Seconded) Faulkner: To authorize the 
treasurer to transfer the organization's funds from 
the Capital Preservation Fund to a Super Now Account. 

(PASSED) 

V. NARDSPE Issues 

A. Karen received a letter and call from Hunter Boylan 
and wanted clarification on apparent agreements 
between WCRA and NARDSPE. The issues were: 

1. Publicity in each others newsletters. Dick 
indicated that publicity was agreed to, but 
we have not received any fnom NARDSPE yet. 
Karen stated she will attempt to do that. 

2. Reserve program slots in each others conference. 
That concept has been done. 

3. Conference registration waiver for each others 
presidents. The WCRA board never approved this 
concept and does not approve it now. 

4. Sharing of membership lists. WCRA has given 
NARDSPE its list, but has yet to receive 
NARDSPE list. Karen will request it. 

(over) 
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Request to 
endorse 
advertising in 
a state 
directors 

Travel to 
conference by 
state directors 
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WCRA BOARD MINUTES 

5. State and local chapter affiliation. Ann feels 
that it is alright for states to affiliate with 
both organizations. Hunter feels the same way. 

IV. Budget 

Carrie is concerned about over expenditures in certain 
categories. Also, there is a one time overbudget expense 
of $1,500 from the previous year. Karen indicated that 
her school has "comped" many items and thus she will not 
need at least $1,500 in her account. Mike O'Hear indicated 
that he will not be using his entire budget. 

VII. State Director's Report 

VIII. 

A. Pat Mulcahy, state director from Colorado wants 
board sanction to provide advertising in the Colorado 
membership directory. The board is not uncomfortable 
with discrete professional advertising. 

B. Pat Mulcahy, Colorado State director wants board 
sanction to use Colorado WCRA state funds to help 
defer her expenses to the Portland conference. 
Most of the funds would come from selling advertising. 

C. The board felt that the state directors need to 
establish guidelines for use of state generated funds. 
Since there was no time for state established guide­
lines they did not act on Pat's request, but rather 
asked Mitch Kaman to work with Pat on seeking Colorado 
members concensus on the issue and let the Colorado 
people decide. The board also felt that Colorado 
would probably not need seed money from the national 
organization next year and that national organization 
money not be used. 

D. Ann recommended that the expertise network printing 
be'held until the Portland meeting. 

Dick Lyman got off the line at this point (8:00 am Pacific 
Time). 

Miscellaneous 

A. The board talked about the future possibility of a 
permanent housing of the organization in a school. 

B. Carrie raised the possibility of a permanent head­
quarters with paid part-time help. 

C. Discussed the possibility of having the organization 
pay for some release time 

The meeting ended at 8:15 Pacific Time. 


