Board Members Present:

Others Present:

WCRLA BOARD MEETING MINUTES

July 27, 1984

Denver, Colorado

Carole Bogue, President; Suzanne McKewon, Secretary;
Harold Fillyaw, Treasurer; Karen Smith, Past President.

Carrie Walker, Ex-Officio Treasurer; Sally Conway, Denver
Conference Manager; Theria Beverly, MAAC Chairman; Mitch
Kaman, Acting Program Chairman.

The meeting was called to order at 8:40 p.m. by Carole Bogue, President.

‘ April, 1984 minutes
approved as corrected

Conference Manager
and registrar to be
added to the fidelity
bond

I.

IT1.

Agenda

The agenda was presented and discussed. (Att. A)

Secretary's Report

A,

(M) Smith: To accept the minutes of the San
Jose Board Meetings, April, 1984,
(S) McKewon: as corrected.

PASSED
Corrections made were:

1) Minutes of April 4, 1984, pg. 1, under I-F:
The board also recommended that Carole (changed
to Carrie) compile a list of duties...."

2) Minutes of April 5, 1984, pg. 2, i#7:
"....Her Presidential Address was entitled
"Coming of (Age) in the 80's" (add the word

"Age") .

Suzanne passed out her Secretary's Operating
Budget (Att. B).

Carole presented the copy of the annual corporate
report for the minutes. (Att. C)

Suzanne reported that the blanket fidelity bond
is in force and that she made a special request
of the agent for clarification of the policy
language to determine if the conference manager
and the conference registrar will also be covered
by this bond. Reply will be forthcoming.

Suzanne read letters from Jerry Rainwater, Past
President and Mary Rubin, Oklahoma State Director,
citing their attempts to locate WCRA's corporate
seal (Att. C-1 & C-2). Suzanne will follow up
these letters and also attempt to locate it in the
archives.
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Treasurer's
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Officers not required
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except Treasurer
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III.

Iv.

Treasurer's Report .

A.

Carrie handed over to Harold the following:

1) Bank signature cards

2) Bank statements

3) Signature stamps

4) Bills outstanding

5) Final accounting from the San Jose
Conference.

Harold was asked to send a copy of the first few
month's accounting to Carol Thurm, WCRLA Accountant
in New Mexico.

Carrie handed out her report. (Att, D) Discussion
followed including questions of the appropriateness
of having so many conference calls and the need

for more explicit direction to Hal at Oxford
Printing.

Carrie suggested that very few items should be
accounted for under the headings "Oxford Mailing"
and "Special Expenses".

Other items were questioned and moved to have
a more correct representation of where money was
spent.

Carrie was congratulated again on a great job for
her preciseness in accounting.

Carrie said she would send all of her past
correspondence to Harold.

Discussion followed regarding the policy
of officers' keeping their correspondence,

(M) Smith: To rescind the policy of 4/4/84
requiring officers to keep copies of

(8) Fillyaw: their correspondence. To require
Treasurer only to keep copies of
correspondence and bills paid for a
period of 2 years following the end
of his/her term of office.

PASSED

Summary of Evaluations

Carole presented the letter Mitch had written to her
(Att., E) reporting the results of his summary of
evaluations.



WCRLA BOARD MEETING MINUTES 3
July 27, 1984

VI.

Yamamoto release
from future
litigation

Correspondence
relative to
Yamamoto Affair
to be kept

VII.

1984 Final Conference Report

A,

Carole handed out the final conference report
(Att. F) and Carrie verified that she did receive
the check of all conference income although it
was recelved too late to be accounted for in the
1983-84 budget.

Carole reported the authorization for the release
of $50 to Felton Williams and Harold Fillyaw for
copying costs for materials for what they thought
was golng to be an institute but was actually
scheduled as a regular presentation. Clarification
is needed in the letter to presenters specifying
what kind of presentation they have been approved
for. Mitch agreed to write a note to that effect
to include in correspondence to presenters.

Yamamoto Affair

A,

B.

Karen reviewed the history of the IRS/Yamamoto
affair for new board members.

She handed out the remainder of her correspondence
and documents relating to this affair. (Att. Gl-71)

Mitch asked that a clarification of the General
Release be made. Karen responded that the real
meaning of this release is that from the 17th of
July, 1984, any requests for information coming to
WCRLA about this matter shall be referred to

Ruth Thomas, Attorney at Law, with the firm of
Winchester & Thomas, Ltd. in Las Cruces, N.M.

Karen reported to the lawyer that the correspond-
ence relating to the Yamamoto affair was sent to
the WCRLA Secretary and that some of it will appear
in the minutes as Att. G. The bank records will
be kept in her possession for 2 years and then

sent to the archives.

A letter from Karen Smith summarizing the issues
is included as Att. G-72.

President-Elect for 1984-85

A.

Carole reported on the problem Beryl Brown, Presi-
dent-Elect, has had in remaining in the Western
area and serving as President-Elect. This was re-
solved by making known to her the need for her to
resign so that a special election can be held and
another person can be elected to the slot.
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B.

Board rejects
Beryl Brown's
request for a
leave of absence
and accepted her
resignation

Carole reported that she had spoken to Kate 0'dell,
outgoing Parliamentarian, who suggested drafting a
letter suspending the rules to allow for a special
election in the fall by mail ballot. She also
reported that she and Ann Faulkner drafted a letter
to the membership relating’ this need for a special
election. (Att. H)

Carole also presented a memo from Ann Faulkner's
Committee (Elections Committee [Att. I]) with

their recommended slate:

1) Sue Brown from New Mexico State
University and

2) Lucy MacDonald, Chemeketa Community
College.

(M) Smith: To reject Beryl Brown's request for
a leave of absence.
(S) McKewon:

Motion was amended

(M) Smith: To accept her letter of resignation.
(Att. J)
(S) Fillyaw:

Amendment Passed
MOTION PASSED

Discussion followed regarding the fact that there
is no provision in the bylaws for an officer's
leave of absence. It was agreed that in the future,
some provision should be made for filling offices
vacated by elected officers.

(M) Smith: That the bylaws which interfere with
the holding of a special election be
(S) McKewon: suspended, that the question be put
to the membership in a mail ballot,
and that to conserve time and money,
the Elections Committee be directed to
provide information about candidates
for President-Elect and ballots for
a special election be in the same
mailing.

PASSED
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Discussion followed centering around concerns that
Sue Brown's nomination would constitute an over-
representation of New Mexico on the board were she
elected. Also, questions were raised regarding
New Mexico State University's willingness to
support two members of the board. The general
consensus was that these problems would be minimal.

(M) Smith: To accepf the slate of candidates
for President-Elect.
(S) Fillyaw:

The meeting was adjourned at 11:45 p.m.



WCRLA BOARD MEETING MINUTES
July 28, 1984 R

Denver, Colorado

Board Members Present: Carole Bogue, President; Suzanne McKewon, Secretary;
Karen Smith, Past President; Harold Fillyaw, Treasurer.

Others Present: Theria Beverly, MAAC Chairman;‘barrie Walker, Ex-Officio
Treasurer; Sally Conway and Vince Orlando, Conference
Managers; and Mitch Kaman, Program Chairman.

The méeting was called to order at 8:45 a.m.
I. Colorado Report

A. Program Committee

Mitch Kaman 1. Mitch distributed copies of his letter (Att. K)
accepts position of acceptance of Chair of the Program Committee,
of Program Chair necessitated by Beryl Brown's resignation. The

letter also lists his committee members. He
reported on their activities to date.

2. He also presented the rough draft of the First
Call to Conference (Att. L). Suggestions were
offered and additions made in order to make the
proposal forms more standard. Institute pro-
posal forms will go to the Director of Institutes
and Section meeting proposal forms will go to
the Program Chair. The form will be mailed
in August 1984,

3. He then handed out a memo to the board (Att. M)
requesting approval of 1985 registration fees.
All fees are to remain the same as they were
for the 1984 conference.

4. He agreed to contact the Newsletter editor to
keep track of deadlines for inclusion. Ques-
tions were raised regarding the need for the
call for proposals to be of a color other than
white or the buff color of the Newsletter.

Program committee 5. Next he handed out a rough draft of the confer-

drafts and plans ence brochure (Att, N). Questions were raised
about the number of brochures to print. Mitch
decided to stay with the same number as last
year (2500). Karen encouraged him to send
plenty of the brochures to the State/Province
Directors,
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A

6. Mitch also handed out the WCRLA Conference
Program Worksheet. (Att. 0) Carole cautioned
Mitch regarding soliciting people to submit
proposals which did not constitute an invita-
tion to be a paid guest unless it was deemed
necessary by the Program Chairman. He asked
for suggestions for Keynote Speakers.

7. Theria asked that a scheduled Minority Affairs
luncheon should be arranged preceding the
Keynote address by a minority member. Tickets
should be offered in the registration packet.

Sally reported on proposed leisure tours to
Heritage Square for dinner and a melodrama and also
to Larimer Square. Karen suggested contacting ARA
regarding a hospitality function at an old mansion
in downtown Denver. Efforts will be made to
encourage Publishers to offer hospitality functions
in the hotel and advertised in the program. Karen
also suggested a tour on Thursday morning to ski
areas and for non-skiers.

Mitch considered asking the Publishers to purchase
our mailing labels and send letters to members
encouraging them to come to the conference to see
their displays.

Mitch asked Carole to submit a proposal for an
"Issues and Answers" forum for a section spot.

Suggestions were made for a pre-conference ski-
package on Wednesday,

Mitch reported on 5 publishers already agreeing to
exhibit., He expressed a need to update the list
of publishers and firm up representation for the
1986 conferences. He suggested having the Presi-
dent appoint a Publishers Exhibits Chair for the
next conference either during or preceding the
current conference so that contacts can be made
earlier,

Mitch distributed the proposed 1985 conference
budget (Att, 0-4-6). Discussion followed regarding
costs for mailing in an effort to split up costs
for postage and mailing labels. Differences in
budgeting exist from year to year depending on
institutional support.



WCRLA BOARD MEETING MINUTES 3
July 28, 1984

Polbsy: Miréh H.
raise ghé;

limit £6r

speakéns' honoraria

fro

$8G0 to $1,000

The meeting reconvened at 2:00 p.m.

K.
Banquet menu
Brunch
arrangements

L.
Denver room M.
rates

Mitch reported that he raised the limits of
honoraria for speakers to $1,000 from $800 and
encouraged the board to consider raising the
1imit slightly each year.

Mitch and Sally expressed 'a need for a master
database management disk for the conference
manager. .

Additions were made including an income item under
publishers ads, insurance on audio-visual aids
and computers, and software for a master database.

The meeting recessed for lunch at 12:30 p.m.

(M) Smith: To accept the 1985 conference
budget as amended.

(S) Fillyaw:

PASSED
Menus
1. Dinner - The board agreed to having a choice
of 3 entrees:
a. Trout at $16
b. Chicken at $15
c. Prime rib at $21
2. Brunch - After Sally proposed several options,
the board decided on a seated, served brunch
for $7.50.
Sally reported that airport transfer will be accom-
plished by limousine service at $3.50 per person
and carrying 5 people.
Room rates will be:

$70 for a single
$80 for a double
$90 for a triple
$100 for a quadruple
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II. Bylaws Update

Bylaws to be A. Carole presented the changes passed in San Jose
reviewed by the and those not passed for board consideration.
Bylaws Committee (Att. P). Article VII, Parliamentary Procedure, is

the section the board will consider next. The By-
laws committee was charged with reviewing the
language in this article and clarifying it for
approval at the next board meeting.

III. Audit of Treasurer's Books

Sally Conway and Vince Orlando comprised the Audit
Committee which certified that the books were all in
order. (Att. Q)

Audit report (M) Smith: To accept the findings of the Audit
finished Committee.
(S) McKewon:

IV. 1IRA
Suggestions for Carole encouraged suggestions of members to hold an
joint IRA-WCRLA IRA-WCRLA joint session at the IRA conference next
. session at IRA year in New Orleans. Among those suggested were:
conference Garr Cranney, Frank Torres, and Theria Beverly.

V. Job Descriptions

Job descriptions A. Carole presented her compilation of job descriptions
to be available at from officers, chairmen, and leaders in WCRLA.(Att. R)
registration Mitch suggested having copies of these available at
table the registration table during the 1985 conference

so that prospective appointees and nominees can
peruse themn.

Officers to B. Each officer was asked to comment on and finalize
finalize job these descriptions and return them to Carole by
descriptions August 30, 1984.

C. Treasurer's job Description

(M) Smith: To commend Carrie Walker for compiling
all the Treasurer's duties and polish-

(S) Fillyaw: ing up the job description during her
2-year term.

PASSWS

The board will send letters of commendation to her
new dean for her fine job as Treasurer.
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VI.

Liaison contacts
made

VII.

New directions
for MAAC

MAAC changed to
Multicultural
Affairs Com-
mittee (MAC)

Invitation to
co-chair with
IRA a conference
on minority
concerns

MAC to have
5-7 members

Liaisons

Carole reported on her contacts to new and continuing

liaisons:

Her contacts to date are listed in Att. S.

MAAC Requests

A.

Theria handed out a packet of materials including
her report (Att. T).

The board discussed the letter from Dr. James
Williams expressing his concerns for the direction
of the committee as well as Theria's response to
his letter.

Theria suggested a steering committee of the MAAC
committee - constituting 5-7 members.

She and Harold confirmed that the majority of the
committee voted in San Jose to change the name of
MAAC to Multicultural Affairs Committee (MAC).

The recommendation of the committee that all com-
mittees' chairs be voting board members was
rejected due to the present bylaws and format for
the organization.

The recommendation that the MAAC Chair be a 2-year
appointment was rejected because the bylaws state
that all appointments are to be made on a yearly
basis by the incoming President; but, in practice
since 1978, the MAAC Chair has served no fewer than
2 years.,

Theria also noted a letter (Att, T-7) to Carole
inviting WCRLA MAC to co-sponsor with IRA's
Affirmative Action Committee a two-day conference
on minority concerns, tentatively set for September,
1985.

In response to the redirection of MAAC, hereafter
known as MAC (Multicultural Affairs Committee),

the board in concert with Theria as chair of MAC,
determined that the committee itself should have
approximately 5-7,members, appointed by-€atole ﬂf@m&&/
with széﬁvméiﬁﬁﬂﬁf. Also, the board
agreed, after much discussion, that the vehicle
for a larger group of the original MAAC consti-
tuents exists in the form of a Special Interest
Group.

Therefore, a new SIG may be formed which could



New SIG formed
addressing
minority, ESL,
and learning
disabilities
issues

Directors to
report progress
on new form

New flyers
to contain
membership
application

Publications
to go to
directors

Vacancies in
Northern Calif.
and British
Columbia

JCRL and
Proceedings
to appear in
ERIC

Better quality
photos needed
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VIII.

IX.

include members with concerns in English as a
Second Language (ESL) and Learning Disabilities

as well as other multicultural concerns. A
brochure is being planned for distribution at

the 1985 conference describing this new SIG.

Ann Faulkner had volunteered to chair an ESL-LD
SIG and may also be willing to add other multicul-
tural concerns to this group.

Coordinator of State/Province Directors

A.

B.

Karen circulated copies of her report (Att. U).

She called the attention of the board to the forms
on which she asked State/Province Directors to
report the progress of the state committees.

(Att. U-3)

Karen also showed her response to many requests
from State/Province Directors for large numbers

of brochures: A one-page flyer with a short
description of WCRLA and an application for member-
ship. (Att. U-13)

She reported on two "traveling" sets of Journals
and Proceedings that are to go to State/Province
Directors when they need samples of these publica-
tions. Carole told of the existence of a set of
Proceedings in some sort of display stand.

Suzanne was given the task of locating these.

Karen reported that there are currently vacancies
in Directorships of Northern California and
British Columbia.

She reported that the practice of sending updated
memberships to all directors is working well.

JCRL and Newsletter

A.

Carole reported on the pursuits of Delryn in
spreading the word to ERIC and the Journal of
Reading that our JCRL and past Proceedings are
available for wider circulation. (Att. V and V-1)

Carole also shared a copy of a letter to Vince
Orlando bemoaning the recent poor quality of
conference photographs. Efforts will be made to
improve the situation for the 1985 conference.
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X. Conference Sites

A.
1986 Conference
site still open
B.
C.

Two possible
bids from
Tucson considered

Tucson considered
for 1986

Deadline set
for Southern
California bid

1986 - Southern California

Carole presented packets from Patti Dozen and Ann
Faulkner representing the Hyatt Regency Long Beach
(Att. W). The board was very concerned about the
high room rates and having to pay for meeting
rooms.

The board also considered a tentative, alternative
plan suggested by Ann Faulkner (Att. W-5) involv-
ing the University of Southern California and the
University Hilton. This plan also has problems.
No action was taken on either bid.

1987 ~ Tucson

Theria presented two very appealing bids from the
Holiday Inn and the Doubletree Resort. (Att. W-6-15)

The board was so impressed with these two bids that
the following action took place:

(M) Smith: Theria investigate the availability
of Tucson for 1986 at either hotel

(S) Fillyaw: and if available to accept the Tucson
bid for 1986 and direct the Site Com-
mittee to develop another bid for
1987.

FAILED

Carrie suggested close consultation with all in-
volved with the Southern California bid so as not
to offend anyone. The board will set a deadline
for site and conference manager selection.

(M) Smith: Theria investigate availability of
Tucson sites for 1986. Carole

(S) Fillyaw: dinvestigate pulling together a con-
crete bid for California in 1986.
The deadline for these investigations'
completion is Sept. 1, 1984. Each
will report to the board via telephone
conference call.

PASSED

The meeting was adjourned at 6:30 p.m. in the
midst of a thunderstorm,



Board Members Present:

Others Present:

Directors to
be given options
for reporting
expenditures

Authorization
for reimburse-
ments detailed

WCRLA BOARD MEETING MINUTES

July 29, 1984

Denver, Colorado

Carole Bogue, President; Karen Smith, Past President;
Harold Fillyaw, Treasurer; Suzanne' McKewon, Secretary.

Mitch Kaman, Program Chairman;.Theria Beverly, Multi-
Cultural Affairs Committee Chair.

I. Financial Matters: Officers; State/Province Directors;

A,

Committee Chairs; SIG Leaders.

The coordinator of State Directors will draw up a
list of approximately 5 duties relating to the
directors' reporting of expenditures with options
and deadlines evident.

The board agreed to budget the same amount ($50)
to each state director and to make available
special appropriations through conference calls in
the future.

Authorization for reimbursement request forms

1. The board agreed that all officers' request
forms, except the President's, shall be signed
by the President. Presidents' forms are signed
by another officer.

2. State/Province Directors' forms shall be signed
by the Past President.

3. SIG Leaders' forms shall be signed by the
President.

4, Editors' forms shall be signed by the Treasurer
(with calls from the Treasurer to the Past
Treasurer or President for verification of
bills).

Suggestions were made regarding an approved list of
payees with whom we have established accounts. A
policy is evolving to allow for standardized finan-
cial procedures for everyone handling money in the
organization.
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II.

NADE-WCRLA
Placement
Service post-
poned until
1985-86

ITI.

Duties of
interim
Pres.-Elect
compiled

Iv.

1984-85 Budget
request forms

Secretary to
investigate
archives site

Newsletter
article forth-
coming on budget
procedures

July 29, 1984

WCRLA-NADE Placement Service Update

Carole reported that she had not heard from the NADE
president and if the response to her request comes
after the date of this meeting the board will consider
the issue at the next meeting. (Response in attach-
ments as Att. ¥)

-

(M) Smith: Because NADE has not responded to the
Joint Placement Task Force Proposal, to
rescind the decision to support a Place-
ment Service with NADE during this fiscal
year and commission the Task Force to
renegotiate the conditions of the service

for 1985-86.

(S) McKewon:

PASSED

Position of Program Chair to interface with a Presi-
dent-Elect

A. Carole announced that she will draft a job descrip-
tion for the incoming President-Elect including
duties as a member of the Program Committee and
assisting the Coordinator of State Directors to
build up membership. Other duties will include
strengthening SIG's, working on the Bylaws and
Awards Committees. (Att. %)

Y

A. Carole handed out her collection of budget work-
sheets and funding request forms. (Att. 3
Z
B. A recommendation was made to consider raising dues
at the next meeting.

Budget

C. The Secretary was charged with the task of going
to the site of the Archives to determine what is
there, Funding for this trip to Orange County
will be accounted for under the Archivist's
budget.

D. Carole was asked to write an article for the News-
letter to give examples of budget expenditures and
income to clarify how funding works, how decisions
are made for allocations, etc.
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Southern Calif.
Directors'
request to be
clarified

1984-85 Budget
approved

Software SIG
to function
witn NADE

Addresses for
computer systems
offered

These minutes have not been approved.

SMK/bi

E.

Karen agreed to correspond with the Southern
California State Directors' regarding their
requests for special funding of $150 and explain
that they will each get $50 as a regular allotment
and because there are 3 directors in this area,
they will automatically receive $150. Also, their
special request of $150 for a directory and
special conference mailing was also approved.

(M) McKewon: To accept the 1984-85 proposed
budget.

(S) Smith:

Software SIG Cooperation with NADE

In response to Lucy MacDonald's letter (Att.g%%the

board agreed to appoint her to represent WCRLA on
NADE's software evaluation SIG.

The board also

expressed its thanks to her for sharing her personal

addresses on two computer systems.

(Att. D
Ak

The meeting was adjourned at 11:42 a.m.

Respectfully submitted,

Jfgwu 77 fen—

Suzanne McKewon,
Secretary



Friday
July 27

Saturday
July 28

Sunday
July 29

Attachment A

WCRLA BOARD MEETING SCHEDULE

7:00-9:30

8:30-12:00

12:30-1:30
1:30-6:00

8:30-12:00

1. Approval of Agenda/Additions
2. Secretary's Report/Correction of Minutes
3. Treasurer's Report
4. 1984 Final Conference Report
and Coordinator of Chairs Report
5. Don Yamamoto Affair
6. IRS
7. President-elect for 1984-85
1. Program Chair's Report-1985 Conference
2. 1985 Conference Co-managers Report
3. Proposed 1985 Conference Budget
4. Sale of Proceedings/JCRL at Conference
5. Corporation Report
6. By-laws Up-date
7. IRA - 1985
Lunch
1. Job Descriptions: Officers, State Directors,
Committee Chairs, SIG Leaders, Editors
2. Liaisons who have Responded for 1984-85
3. MAAC Requests
4, Newsletter Report
5. JCRL Report
6. Committee Reports
Conference Site Selection, 1986
Conference Site Selection, 1987
7. WCRLA-NADE Placement Up-date
1. Reporting on Financial Matters: Officers,
State Directors, Committee Chairs, SIG Leaders
2. Guidelines for Funding Requests-State Directors
3. Budget - Board 1984-85

E
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1984 WCRLA CONFERENCE

CONFERENCE MANAGER

Eernses Income
Publisherts Exhibits
Publisher's Continental Breakfast
(125 @ $3.95 + tax and tip) 604,72
HOSpltalltX
No-Host Cocktails 430,00
Institutes
10 (20 ea. @ $10) ; 2800.00
(Note that some were over-
subscribed)
Expenses to Presenters @ $50 50.00
Miscellaneous
Piano ZS.QO
Decorations 105,00
Phone 18.03
Entertainment 550.00
Postage 2,69
Photography 76.89
Tours 339.97 422,00
Student Assistance 243,00
Ribbons 99.01
Insurance 150.00
State/Province Directors Lunch 305.66
Miranda Montgomery room 67.84 y
K. Patricia Cross room 127 .43
Jane Hopper room 33.92
Chuck Hunte: ro0m 348.74
Editorial board luncheon 65.21
Registrations
237 Full Registration - Member € $35 8295.00
38 Full Registrations - Non-Member @ .$60 2280.00 ‘
22 1 Day Registrations - Member € $15 330.00
11 1 Day Registrations - Non-Member € $25 275.00
92 Late Registration Fees @ $5 410.00
3643,11 14812,00
INCOME 14812.00 '
EXPENSES 3643,11

BALANCE 11,168.89 o v N
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subscribed) AR
Expenses to Presenters @ §50 . 50.00
Miscellaneous |
Piano , .~ 25.00
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Insurance 150.00
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Miranda Montgomery room 67.84
K. Patricia Cross room 127 .43
Jane Hopper room 33.92
Chuck Hunters room . 348.74
Editorial board luncheon 65,21
Registrations

237 Full Registration - Member @ $35
38 Full Registrations - Non- Member @ $60

22 1 Day

Registrations - Member @ $15

11 1 Day Registrations. - Non-Member @ $25
92 Late Registration Fees @ $5
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UNIVERSITY OF CALIFORNIA. SAN DIEGO

BERKELEY * DAVIS * IRVINE * LOS ANGELES * RIVERSIDE * SAN DIEGO * SAN FRANCISCO SANTA BARBARA * SANTA CRUZ

OFFICE OF ACADEMIC SUPPORT |
AND INSTRUCTIONAL SERVICES HJOTLA, CRLIFORNIA 52059
UNDERGROUND OASIS/B-025

May 22, 1984

Carole Bogue, Ph.D.

San Jose Community College District
San Jose City College

2100 Moorpark Avenue

San Jose, California 95128-2799

Dear Cagol:

It is with deep regret that I write to tell you that I have fesigned my
position at UCSD, and will probably not:be in‘California'the next few months.
' . . -‘ [ ) .' N
I feel it is imperative that the 1985 WCRLA conference. -plans get undefway
immediately, and without a job, I cannot in good consc1ence imagine carrylng out

the conference management that ls needed ‘ ‘ 5

Because my future plans'are uncertain, I would like to request a six fonth
leave of absence from my duties as Président-Elect. If this is granted,.I would
let you know by Dec. 1 whether I feel I could return to the President-Elect office,
or whether I am located in a situatien that would not support such a position.

I am assuming that you and the Board would appoint someone else to chair the '85
conference, and that that person would be invited to the July Board meeting in

my plaee.

I realize this is not the way WCRLA had planned to have its leadership function.
My only suggestion is that you consider asking someone in Denver to be the Program
Chair so that we can at least minimize the distance between the conference manager

and chair.
]

I feel badly that I am haviug to back down on the responsibilities I so
enthusiastically embraced. However I have given the situation a great-deal of
thought, and have concluded that it is not possible for me to stay at UCsSD, even

to carry out my WCRLA responsibilities. .

If it is possible to grant the 6 months leave, I shall be most grateful, and

I will keep in close touch regarding my employment possibilities. If the Board
feels this is unacceptable, I shall certalnly understand, and will be supportive

of their decision,

Thank you for your support.

Sincerely,
Beryl Brown

BEB/br
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Learning Assistance Center, San Jose City College, 2100 Moorpark Ave., San Jose, CA 95128

From:

Subject:

August 22, 1984
Board Members
Carole Bogue

Conference Call

The following items need to be discussed during our
forthcoming conference call scheduled September 13
at 2:00 PM CA time. As you will notice, action will
be required. in some cases. .
1. Approval of '85-86 Candidates
2. IRS penalty
3. Guidelines for Funding Requests .and Reimbursement
4. Special Election Status
5. 1984-85 President-elect's Job Description
6. Site Selection 1986
7. NADE-WCRLA Placement Service -
8. Oregdn‘s Request for Funding
If any of you wish to add further items which need our
immediate attention, please let me know. I hope things

are going well for each of you. The Denver photos turned
out well; I wish I had taken more. Take care!

1d
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August 15, 1984

Patti Glenn

Center for Learning Assistance
Box 5278

New Mexico State University
Las Cruces, NM 88003

Dear Patti:

Enclosed are the revised By-laws reflect1ng the changes approved at the
‘84 Conference in San Jose. At the July Board meeting in Denver, the
Board of Directors carefully reviewed the rev1sed copy and agreed that
it may be safely distributed. Could you make copies -available to Karen
who can then distribute them to State/Province Directors? Handling the
matter this way will eliminate the cost of printing .revised By-laws in
the Newsletter until further changes deemed necessary have been made.

There are several Articles the Board would 1ike you to review carefully
in order to recommend changes which need ‘to be presented to the members
via' the Newletter prior to the Denver Conference at which time members
can vote on them at the annual business meeting. Consider the following:

1. Article IV, Section 1, addressing the procedure to follow in the
event of officer vacancy. The procedure recommended, particularly
for replacing a President-elect, is cumbersome and actua]]y quite
vague. In fact, in our attempt to follow the directives provided
following Beryl's resignation, the inadequacy of this section became
most apparent. Problems discovered may be. summarized as follows:

a. Directives in Section.1l disallow replacement of the
President-elect until the regular election period; the
member elected does not take office, haowever, until the
forthcoming conference. As a resuylt, the person has no
opportunity to prepare him/herself for the Presidency and
WCRLA is requlred to function with one less Board member
for what in this case would be an entire year; such a
lengthy vacancy could have debilitating effects on the.
organization. In order to secure immediate replacement
for Beryl, we are presently requlred to ask the members
to approve suspension of rules pr1or to asking them to
vote for a new candidate, an expens1ve cumbersome,. and
possibly confusing procedure.
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b. Section 1 also directs the president to appoint an act-
ing program chair upon notification of the president-elect's
resignation. Additional directives, however, are not pro-
vided and this leaves much open to question:
1. Should the candidate who lost to the vacating President-
elect be the first member asked to be program chair?
2. Should the person appointed reside near the site of the
forthcoming conference?
3. Should the person appointed be automatically considered
for candidacy in replacing the vacating officer or at
least offered that option?

2. Article V, Section 5, addressing officers. This section does not indi-
cate that a major role of the Past-President is to serve as Coordinator of
State/Province Directors. Our present Board of Directors thinks this in-
sertion needs to be made in Section 5.

3. Article X, addressing officer removal, Referral tooustingan officer is
made, but procedures are not specified, reasons permitting such action are
not suggested, etc., etc. Our present Board of Directors feel that if such
action were necessary at some point, this article gives no direction to
those assuming responsibility for initiation of such action.

4. Article XII, Section 1, addressing amendment 'of By-laws. ''The 1983-84
Election Process Task Force recommended that Section 1 be changed to read:
These By-laws may also be amended by mail ballot at the discretion of the
Board. At the San Jose Conference, however, Kate 0'Dell, Parliamentarian
at that time, advised the Board that the issue in quest1on involved only
changes in the elections process; since Article XII does not refer to
election of officers, it was inappropriate for members to vote on that
recommended change. The present Board thinks this final recommendation,
however, should be made and would 1ike you to include it with the list
of changes you recommend this year.

Finally, Patti, could you also read all other Articles carefully and try to
determine for us what is unclear, less than pragmatic, etc. and make recom-
mendation for change when necessary. I've asked that the person who replaces
Beryl assist you with this most demanding project. Feel free to appoint com-
mittee members to work with you as well.

Thank you so much, Patti, for your dedication to WCRLA. Please call or
write if you have any questions regarding any part of the above discussion.

Sincerely yours,

Cawt, fogos—

Carole Bogue, Ph.D.
President

cc: Board members
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xéarole Boguew,
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Harold Fillyaw‘:!

Suzanne McKeyemy” . » ;‘>_@@:‘“Y’ L
Jj;:,\ s .
FROM: Karen Smi . e Ty .
RE: IRS - Again! ‘

The attached enclosure is a copy of correspondence with the IRS ¢

went into the mail today. You'll note the IRS letter 4s dated Juae 3Q ..
with a deadline for return of August 9. I received the memo on August 13

and gave it to our accountant on the 1l4th. . . ’
Keep your fingers crossed--—again! .. '

KGS:mp-4
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Department of the Treasury

Internal Revenue Service if you have any questions, referto this-i rmation:

" FRESNO, CA g Date of This Notige: P _
’ une Taxpayer ldentifyi v Eeé?_' 1984
Document Locator Number: 95-3177158
Form: Tax pféﬁ&?:O—OSc)-OOOz,?-I,
990 JJINE 30, 1983
161 Call;
AESTERN COLLEGE READING ASSN or  1-800-424-1040 ST JF CALIFORNIA

TREASURER
30 SOX 4 g 74 Wrlte: Chief, Taxpayer Assistance Section
- Internal Revenue Service Center

AIITTIER, CA 90607
FRESND, CA 93888

M you write, De sure (o ettech the bottom parn of this notice.

RESUEST F2R PAYMENT
ORGANIZATTION EXEMPT FROM INCOME TAX

OUR REFCORDS SHOW YoJ Oow $660 ON YOUR RETURN FOR TH
AND TAX PERIQD SHOWN ASQVEe. %F Yo BEL?EvéOSUR RECQORDS E;g vor°co£REc§?x
PLEASE St THe INFORMATION ABOUT THE AMOUNT YOU OWE ON THE BACK OF THIS
NOTICE, MAKp YOUR CHECK OR MONEY n3DER PAYABLE TO THE INTERNAL RgVeNUE
SERVICE, PLEASL WRITE YOJR TAXPAYpR IDENTIFYING NUMBER ON YJJR PAYMENT
AND MAIL 17 WITH THE BOTTOM PART nF THIS NaTICE, AN ENVELOPE IS ENCLOSED
FOR YOUR CONVENIENCE, YoJ SHOULD aCLOW FNOUGH MAILING TIME T3 BE SJRE

WE RECEIVE YOUR PAYMENT BY AUG, q. 1984,

THANK YOU FOR YOUR COOPERATINN.

TAX STATEMENT

TAK ON RETURN.......O..'D..00...0.--..0...0..00.0 5,00
TOTAL CRED.ITS.O-....O....-0.......-......0....0.. s.oo
OVERPAID TAX..o.ooooo-.oo-.oo...o.-oooo.oooooqooo $.00
*pENALTYo..coo.o..'......-.‘.ooo...oooooboo.o-.o. 660.00
ﬂ-INTEREST.........................-.............. .00
At'1OUNT YOU OWE....C.............‘.AO.O...........' 5660.00
See codes 10 onthe back of this notice that provide further explanations and Instructions.

it you have any questions, you may call or write -- see the Information in the upper tight corner of this notice. To make sure that IRS
employees give courteous responses and correct information 1o taxpayers, a second employce sometimes listens in on telephone calls.

Kecep this Bart for vour records Form 4428 (Rev 12-83)

Bt
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Learning Ass stance Center, San Jose City College, 2100 Moorpark Ave., San Jose, CA 95128

Date:
To:
From.

Subject:

August 15, 1984

Board of Directors
Carole Bogue, President
Guidelines for Funding

I hope that each of you has had an opportunity to relax a bit before
plunging into Fall semester. Although not with a great degree of swift-
ness, I have been trying to attend to some WCRLA matters that I promised
to handle in Denver. One of my first tasks was to draft general guide-
lines for funding WCRLA groups. and/or individuals, primarily committee
heads and SIG leaders; as you'll note, that which I prepared (enclosed)
is quite similar to Karen's guidelines for State/Province Directors,
particularly some sections in which deviation in both direction and
wording seemed unnecessary.

Could each of you peruse this draft carefully and make suggestions and/

or corrections if deemed necessary? Do you think it is general enough

for a wide spectrum of WCRLA committee heads/groups/individuals? Should

this document speak more directly to officers? On the second page of the
draft, you'll notice that direction to officers is included in two instances.
or should such a set of guidelines exclude mention of officers entirely

since their procedures for requesting funds varies somewhat from that of
committee heads, etc.?

Also enclosed is a copy of the Funding Request Form and the Request for
Reimbursement Form containing suggestions for a couple of minor changes.
See what you think. Return both forms and draft of guidelines with
suggestions as soon as possible.

Sometime during the second week in September, I think we should have a
"brief" conference call. At that time, names of the '85-86 candidates
will be in hand for Board approval, sufficient information to make a
decision regarding the '86 Conference site should be available, etc., etc.

I'1l advance you as much information as possible regarding important
issues and provide you a brief agenda. How about Thursday, September 13
at 2:00 PM California time? Please let me know soon if this date and
time are appropriate.

Take care for now!



WCRLA
WESTERN COLLEGE READING & LEARNING ASSOCIATION
GUIDELINES FOR FUNDING WCRLA COMMITTEE CHAIRS/SIG'S

The following set of guidelines for requesting funds, requesting reim-
bursement, maintaining records, and preparing end-of-year reports has been
developed in conjunction with the guidelines established for State/Province
Directors, March '84. A1l funds will be allocated by the Board based on the
best interests of WCRLA and the general membership as determined by the Board.
Requests for funds should be made with consideration for the needs of one's
area of responsibility as well as for the best interests of the organization
as a whole.

Except in emergency cases, all funding requests shall be submitted prior
to the Summer/Fall WCRLA Board meeting when the annual budget is established.
Requests should be submitted to the President prior to July 1 of each year;
however, specific deadlines may be set some years based on the timing of the
Summer/Fall Board meetings. '

Requesting Funds
1. A request for funds for each year should be submitted on a "WCRLA

Funding Request Form," available from the President or the Past
President. The request must include a clear statement of the specific
purpose(s) for which funds will be used and an itemized budget of
expected expenses. When supplementary funds from other sources will
be used also, notation should be made in the itemized budget.

2, It is expected that most committee chairs appointed by the President
will incur some operating expenses in fulfilling the demands of the
position. Whenever practical and possible, however, alternative
sources of funds should be utilized. Participation in professional
organizations such as WCRLA is a legitimate function of professional
development and as such is frequently included in college departmental
budgets. Such institutional funds/support should be used before WCRLA

funds are expended.

3. WCRLA funds should not be used as compensation for the services of any
member. Such services should be considered as voluntary, professional

responsibilities.

Requesting Reimbursement )
1. Amounts approved by the Board of Directors should not be considered as

an advance. The WCRLA procedure for payment is to submit a "WCRLA
Request for Reimbursement Form," with receipts to the President who will
authorize the request and forward it to the Treasurer. In special
situations, however, funding for special projects can be.advanced prior
to the activity itself. The need for an advance must be clearly stated
on the Funding Request Form, and accurate, detailed records and receipts
for expenditures must be submitted following the conclusion of the

special project.



Requesting Reimbursement con't

2.

No reimbursement will be made unless receipts or other appropriate
verification of expense is included. This point applies to all
officers as well.

Maintaining Records & Preparing End-of-the-Year Reports

1.

Whenever an allocation has been made, the person submitting requests
for reimbursement should keep records of expenditures including the
date and amount of each reimbursement received. Prior to the annual
Spring Conference when most expenditures have already been made, an
end-of-the-year report should be prepared for the Board based on the
records maintained. The report if possible should be duplicated and
presented at one of the scheduled Board meetings either by the person
preparing it or by an appointed designee. Included in the report must
be an accounting of funds used and,when appropriate,the number of mem-
bers benefiting from the special project as well as the project's eval-
uation. This procedure applies to all officers as well.

Additional Points for SIG Leaders

1.

SIG leaders are encouraged to communicate with SIG members, of course,
and when appropriate/feasible to host meetings. To fund the latter

SIG leaders are asked to create local funding sources for such gatherings
as are State/Province Directors. WCRLA special project funds, however,
may be considered "seed money." A1l things being equal, proposals for
"seed money" will be given priority over requests for grants.

Special projects eligible for funding may include but are not Timited

to the following:

a. Special expenses for local meetings, especially "seed money" to
plan or initiate such meetings to expedite/facilitate formation
of active SIG's.

b. Special expenses of communicating with the membership.

Drafted 8/15/84



WCRLA FUNDING REQUEST

ST&&q«szawec
Name o@QCommittee/SIG/cask force, etc:

Total amount of request:

-~
”~ Date needed:

funds to cover from ‘to

Statement of purpose for funding request:

Attach additional explanation if necessary.
Itemization of projected expenses and time line:

Item Amount Date

Name:

Mailing Address:

Day Phone: ( ) ‘Home Phone: ( )

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.

-

Approved: 2/2/84



. WESTERN COLLEGE READING & LEARNING ASSOCIATION IRS # 95-3177-158
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To: WCRA Treasurer

From:

Subject- Request for Reimbursement, of Expenses .and/or Payment of Bills

Date:

Make payment to:

Address:

City/State/Province/Zip:

Amount:

List below the items for which reimbursement/payment is requested or
for which a check is to be issued. Be sure your description is complete enough
to assist the Treasurer in assigning your expenditure to the proper budget
category. Attach receipts or hills whenever possible. Oeers) ¥

Please note that the WCEK President must sign all requests fromyCommittee
Heads for Committee expenditures and the Coordinator of State Directors must
sign all requests pertaining to State Activities. The President and the Coor-
dinator are responsible for these two budgets and without their authorization
the Treasurer cannot issue a check.

All requests for reimbursement/payment must be made within ‘90 days
after the expense is incurred and no later tham May 31 'of a given year for

reimbursement within that. fiscal . year.

Description:

Signature of Person Submitting Request

Signature of Officer Authorizing Request

FOR TREASURER'S USE ONLY:

Account Charged:

Check Number:

Dete Issued: Lo ‘ (revised 9/82)

-




Attachment B

EXPENDITURES

1983-84 WCRLA Secretary's Operating Budget

Budgeted

Spent (through June 30,1984) Balance

$300

“\
%

April 2, 1983. $20 for postage for Summary of Min=}.
utes. (Should be reflected on 1982-83 budget)

July 1,1983. $1.00 Bank service charge.

July 22, 1983. $2.00 for Telephone monitoring
device,

August 1,1983. $1.00 for Bank service charge. ,
Aug.4,1983. $20.00 for postage.
Sept. 2,1983. $1.00 Bank service charge.

Sept. 15,1983. $8.88 for copying of Policies
and Procedures Handbook.

Sept. 15, 1983. $12.90 for supplies including
binders for Policies and Procedures Handbook.

Oct.4,1983. $13.44 Postage for special mailing of
minutes from fall board meeting.

Nov.1,1983. $1.00 Bank service charge.

Nov.15,1983. $3.81 for copies from PIP. /




Attachment B-1

Spent (through June 30,198%)

Balance

%

Nov.16,1983. $ .38 for copies from PIP

Nov.16.1983. $20 for postage.
Dec.1,1983. $1.00 Bank service charge.
Jan.1,1984, $1.00 Bank service charge.

Jan.5,1984,. $20.00 for postage.

Feb,1,1984. $1.00 for Bank service charge.

Feb., 6,1984, $ .62 for Pacific Bell Telephone
charge. (Karen Smith)

Feb.7,1984, $1.38 for copies from PIP.

Feb,.8,1984. $9.17 for Pacific.Bell- Telephone
charge. (Carrie Walker)

Feb. 8,1984., $2.77 for Pacific Bell Telephone
charge. (Carrie Walker)

Feb.29,1984 $20 for postage.

Feb.29,1984, $14,.34 for supplies including
large envelopes, legal pads, and tab dividers.

Mar.1l,1984, $1.00 for Bank service charge.

Apr.1,1984, $1.00 for Bank service charge.

Apr.2,1984, $1.70 for copies from PIP.

Apr.4,1984, $10.,50 for copies from Supercopy
Center, San Jose, CA during board meeting.




Attachment B-2

Spent (through June 30,1984) Balance

| Apr.4.1984. $1.00 for copies from Hyatt Ho |
tel, San Jose, CA, for MAAC requests from
the board.

May 11, 1984, $1.27 for copies of the "To
Do" lists for board members. PIP.

May 26, 1984, $86.50 for Kinko's Copy
Center for coplies of board minutes.

May 30, 1984, $21.51 for postage for mail-
ing minutes.

Petty Cash  $1.29 T

Totals $302.46 (2.46)




Summary of Banking Activity

Passbook Savings Acct. at San Diego Federal:Savings: s
(4-12-83 to 8-8-83)

Advance $200.00
Interest 6-25-83 1.03
Subtotal 201.03
Expenditures 20,00
Balance at end of 1982-83 fiscal year 181.03

Passbook Savings Acct. at San Diego Federal Savings
(7-1-83 to 5-30-84)

Cash on hand July 1, 1983 $181.03
Advance from operating budget

(4-19-84) 100200 .

Interest earned 7-1-83 to 6-30-84 5.14

Subtotal 286.17

Expenditures 173.18

Balance as of 4-30-84 112.99

Attachment B-3



Checking Acct. at Sun Savings and Loan
4-30-84 to 6-30-84

Attachment B-4

Initial Deposit $112.99
Expenses 109.28
Subtotal 3.71
Petty cash deposit 1.29
Balance as of 6-30-84 5.00



Balance Sheet

Attachment B-5

Operating Budget $300.00

Expenditures 302.46
(2.46)

Income from interest 6.17

Petty cash deposit 1.29

Total of income and cash on hand 7.46

Total Assets (sum of the above) 5.00



NONPROFIT - . ‘ Attachmenp C

RETURN TO: \
State Corporation Commission, "’ Cot . ) o .
So(l;pol;ation & Franchise Tax Depts. ANNUAL _CORPO_R ATE REPORT Shaek ) ;.h; proper key(s)
.O. Drawer 1269, Santa Fe, NM 87501 ; ' .. ] 3 T} Regular Report
To The State Corporation Commission O Supplemental Report
N o W]
. Of N ew Mex!co . Q '?a";egf;drame for
i I : Dissolution/Withdrawal
Enter TAXABLE YEAR |0 othér

Dates >‘ VTR 6/90/‘8’4;

,(Due on or before the fifteenth day of the third month fol-

R L TAX PERIOD
SECTION A ANNUAL REPORT: b ' lowing the end of its taxable year except that the Furst

l |

Il

11

AY)

VI

Report shall be filed within’thirty days from date of incor-
poration or qualification in New Mexico.) '

EXACT CORPORATE NAME o

Western College Reading and Learning Associdtion .
PRINCIPAL PLACE OF BUSINESS AND MAILING ADDRESS | PRINCIPAL PLACE OF BUSINESS IN NEW MEXICO

sTREET __P.0. Box 4576 ] streer BOX 5278, N.M.S.U.
city, sTATE, zip_Whittier, CA . 90607 - Las Cruces, NM 88003

T
P

CITY, STATE, ZIP

Please use this computer pre-addressed form when filin t.o avold a delay in 'raclessir; . If unable to use a readdx.'essea form, t
NMSCC Certificate of Incorporation/Authority Number, New Mexico ‘lgua{ion End vaergme ID Number, Taipfyer'a Name, 'ar?gnli‘lfifll:g
Address and Zip Code in the spaces provided. 1f preprinted information is not.cortect, print the corrected information. ' Co

FOREIGN CORPORATION—REGISTERED OFFICE IN STATE'QF INCORPORATION

Il

STATE OR COUNTRY
STREET . T OF INCORPORATION -

T
t [ \ . e

CITY, STATE, ZIP _ L —— :

REGISTERED AGENT AND OFFICE LOCATED !N,N‘E'W; MEXICO FOR SERVICE OF PROCESS
NAMe. Dr. Karen G. Smith ' R : | |
sreprCenter for ‘Learning Assistance, Box 5278,  New Mexico State 'Univ
cITy, sTATE, zip__1as Cruces, NM . 88003 '

NMSCC Certificate of Incorporation/ \ o V [ NM Taxation & Revenue ID Number

Authority Number ?’4738 T .

i
LReler to this ber in all correspond:

The names and addresses of all the Directors and Officers of.the ‘Corboration are: .
(All New Mexico corporations shall have'a president, at least one vice president, a secretary, and a treasurer; president and secretary
cannot be the same person. The number of members of the Bodrd of Directors shall be three or mo;l'e.)

OFFICE NAME AND ADDRESS -
Karen G. Smith, Box 5278, New Mexico State lniversity, Las Cruces,

Vice President_C8role BOgué,Sa.n Jose City College,z_loo MborparkAW.8§8.83Jose,CA
Swretary _Suzanne McKewon, San Diego Com. Col.,3531 Millikin Aveé~3a856§2go,
Carolyn Walker,IAC, Stanford Univ. Stanford, CATA9305° .

President

Treasurer ‘ : :
Diector._Dick Lyman, ~Sierra College, 5000 Rockiin Road, Rockliq§5g$7,
Directloi ‘ = ‘ N I ' ‘:; : '. ' ‘ : S ' ' :
Director. ‘ DI N - ‘ ;

' " (Attgeh Schedule If needed)

The character of its business in New Mexico, brieﬂy"stawfi‘ il,.gzl*qfes,s;or}al‘ a.s.so.cia.ti.on 'memberShip
. o

. . . ' 0 ‘,l:‘\' N L . o ‘... ' .
If 60% or more of its total annual income is from state and federal sources, a statément in thé form of a balance s‘h.e?t showing the
corporation’s financial status and activities for the' preceding year, including the corf)o;ati.on‘e: ‘(a) assets; (b) liablh'mes, (c) income,
classified by source; and (d) expenditures, classified by objects. (Enter “Not Applicable” or coniplete reverse side.): -

— (Complete Section B and Comparative Bﬁl'.un‘ce' Sheet on Reverse Side of this Form.)

' Revised
Report July 1981 , AT .

'



SECTION B FINANCIAL DATA ' (Financial data- to be completed ONLY if flfty percent or more of the cor-
poration’s total annual income is from state and federal sources) : '

e, ' )

Statement of Beceipts and Expenditures, for period ending .

'Receipts - . ' ? . : . . ‘TOTAL
1 Gross contributions, gifts, grants and similar amounts recewed. [N veieas .l .. I ..... et .
2 Gross dues and assessments of members,................. e s it aaaa S tederenannan PN :
3 Gross amounts derived from activities-felated to orgémzatan s exempt purpose-. R i
Less cost of sales ' .. )
4 Gross amounts from unrelated business attivitie
Less cost of sales . : r
5 Gross amount received from sale of agsets, excluding.invenll:ory i'tom_s Peretesdnnenen i !
Less cost or other basis and sales expense of assets E 1. B SR .
6 Interest, dividends, rents and royalties......... e PN R PN N
7 Totalreceipts. ........ cvoeviirinrnnnninnn.s e, P eedentaaas s
Expenditures’ ' '
8 Contributions, gifts, grants, and similar amounts paid.............ieevrnnvnnennns eeeneeas Ceeees Creerneaen
9 Disbursements to or for benefit of members ............ coea ...................... eeeretinaiaiees
10 Compensation of officers, directors, and trustees. ..............iveeeuesn... e cereenes Cereeseenines
11 Other salaries and wages.................. ST eeiaeseanee beansaes eeessersenens ceecestessrssenas
12 Interest........oviineiiiiiiiriieiinrneenneneenennsnnnnnns Mevrenersendonnonns et ttee ittt
13 Rent ... . i i e ittt ettt e eaaes Geererenans feeescssenvsessccnnansrossres
14 Depreciation and depletion .......... e eeeeteeeaea, PR TP I
15 Other ... ittt i i i veeeees et ee et tere et tateeaeaaaaa,
16 Total expenditures................ i senereaes ieeens Cerraeeens Ceevens cevenen PP
17 Excess of r,oceipts over expenditures (line 7 less line 16)...... St aveseerisenaniaatecsrstessattateenan N '
Balance Sheets | = Enter- Beginning date . Endingdate
' dates » '
18 Total assets ................ ceuens Ceereeean eeeeaen RO ""‘.":"'.‘ ..... ". ?
19 Total liabilities ... ................ vveaane ,
PAYMENT OF FEES TO ACCOMPANY REPOBT' ' D ‘ NMSCC Office Use Only
(1) One Dollar Filing Fee .........ocovvviviiaineenaslonns peseeet Vreseees s 1.00 : ' ' )
(3) Fifty Dollar Late Filing Fee Penalty. . ... S S S |, L
(3) TOTAL AMOUNT DUE WITH REPORT (Line 1 2. e /.,oo. — [ Amount Remitted | Postmark Date
' . ot by ' ' '

Under penalties of perjury. we declare and: a,fbrm that we have exmmned this report. mcluding aecompanying schedules ‘and, statement.s
and to the best of our knowledge and behef it. is true. correct npd completd ,' . ‘ N . :

' o I ' Jd ' ) ' President
Dated: % /0,198 q _44@74@‘_221&{4«%’\/
. ' « Secretary

The Annual Report shall be signed by the president and secretary of the board of directors or, if there are no officers. by the directors.
If the corporation is in the hands of a receiver or trustee, the Report shall be executed on behalf of the corporation by the reoexver or trustee.

. DEFINITIONS USED'IN THIS REPORT

i. “'State or federal funds’’ means money or other thing of value or both, received in any manner from the federal government or any of
its agencies or instrumentalities or from the state or any of its political subdivisions or any agency or instrumentality of the state or a
political subdivision, or any combination of these.

2. “Non-profit corporation’ means a corporauon no part of the ineome or profit of which is distributable to its members, directors, or
officers;

3. “Board of directors’ means the group of persons vested wlbh the management of the affairs of the corporation irrespective of the name
by, which such group is designated; -

4. “Address”” means a recitation of the mailing address or post office box number and the street address, if within a mulhcxpahty. ora
description of the geological location, if outside 'a municipality; i ) . ‘

5. “Registered agent” means the registered agent appointed by.a corporation shall be an agent of the corporation upon wh‘oqa any pro-
cess, notice or demand required or permitted by law to be served upon the corporation in any other matner hereafter permitted by law.
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Attachment C-2

Reading Center

SSesss

Lawton, Oklahoma 73505

July 9, 1984 .

Dear Suzanne:

I'1l bet you'd given up hope of ever hearing fram me. It took a while, but I
finally spoke with Dr. Holmes'husband who doesn't remember seeing the seal.
Guess I'd better back up and start at the beginning.

I called Central State University and discovered that Dr. Holmes is deceased,
having died 2-3 years ago. I was referred to several people on campus, none
of whom were ever in their offices. A secretary finally told me that a special
ceremony had been held to honor Dr. Holmes in May, and referred me to Dr. Helen
Carter at Oscar Rose College who had set up the ceremony. Through her
secretary (on the 4th or 5th attempt to reach Dr. Carter the secretary
decided to try to find out some answers for me) I finally got the husband's
name, address and phone number. I'd attempted to call the Holmes with the
«general address you had, but after 5 incorrect numbers had given that up.
The husband is Mr. A.B. Holmes

704 NE 20th

Oklahoma City, OK 73105

(405) 524-6530
He indicated that he had not found anything resembling a seal in her effects,
but would also check with his daughter.and would call if they found it. I
have heard nothing further.

Has anyone checked with Jerry Raimwater? He is still current on my address
list and I believe was a former president. I don't know what else I should be
doing here, but if you have a suggestion, please let me know.

Again, I apologize for taking so long to get this information. Incidentally,
Dr. Holmes had moved to OU before her death. Don't know if that needs to be
followed up.

Yours in WCRLA,

Tud:



Annual Report of the Treasurer of t%e
Western College Reading and Learning Association
for the period
July 1, 1983 - June 30, 1984

Prepared for the Board of Directors' Meeting
in Denver, Colorado, July 27-29, 1984
by
Dr. Carolyn Walker

Attachment D



WCRLA Operating Budget

July 1, 1983 — June 30, 1984°

(set Sept. 18, 1983)

Attachment D-1

CATEGORY ITEM REQUESTED APPROVED
Board of Directors Meetings $2000 $1600
Secretary '8 300 $ 300

Treasurer $ 600 $ 600

President $ 300 $ 300

Conference Calls $ 400 $ 400

Supplies $ 500 $ 500

Special Expenses - $ 600

$4100 $4300

Oxford Mailing Mail Service & Membership - $2000
¢ Publications Newsletter $4310 $4900
Journal $2850 $1850

Proceedings /Journal $4756 $4710

$11916 $11460

Committees Awards/Scholarships $ 570 $ 570
By-Laws/Archives — $ 100

Conference Site Selection - $ 100

MAAC $ 350 $ 500

Nominating $ 35 $ 100

Placement $ 200 $ 150

81155 $1520

Task Force Elections Process - $ 100
Placement/Joint w/NARDSPE $ 705 $ 100

$ 705 $ 200
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CATEGORY ITEM ’ REQUESTED APPROVED
&

Special Interest Groups Organization $ 20 $ 20
Adv. Rdg. Comp. - 0

Basic Reading $ 75 $ 75

Computers - 0

Critical Thinking L. = 0

LAC Mgt. 465 $ 300

Political Action 200 $ 200

Research - 0

i Sp. Needs Students - 0

$ 760 $ 595

State Organizations Coordinator $ 500 $ 700
S.D. Luncheon (Conf.) $ 250 $ 250

Allotments/ea. S.D. $1200 $1200

Sp. Requests: CO $ 650 $ 250

ID $ 90 $ 40

N. CA. $ 200 $ 200

OR $ 200 $ 50

S. CA. $ 350 $ 350

X 0 0

$3440 $3040

Summer Institute Planning - 0
TOTALS $22076 $23115




PO )

WCRLA Budget——Paégdg

EXPENDITURES

1983-84 WCRLA Operating Budget
(July 1, 1983 - June 30, 1984)

=

Board of Directors ,

oy

BUDGETED SPENT (through June 30) BALANCE

Meetings L $1600 | 09/16/83 $116.66 to Hyatt San Jose. Board $300.50
dinner for six people.

09/17/83 $73.03 to Hyatt San Jose. Lunch for
Board and invited guests.

09/17/83 $126.96 to Pacific Fish Co. Dinner
for nine people (Board and guests).

09/18/83 $39.30 to Hyatt Hotels. Lunch for
Board during meeting.

09/26/83 $309 to Karen G. Smith for airfare
and mileage for San Jose Board Meeting, Sept.
16-18, 1983.

i 09/26/83 $158 to Suzanne McKewon for San Jose
Board Meeting (airfare).

09/28/83 $178.50 to Lucy McDonald for airfare
and phone call for Board Meeting in San Jose.

04/03/84 $68.75 to Hyatt Hotel, San Jose, for
Board dinner for seven people.

04/04/84 $34.36 to Hyatt Hotel, S.J., for
Board breakfast for 6 people.

04/04/84 $61.64 to Hyatt Hotel, S.J., for
Board lunch for seven people.

04/04/84 $133.30 to Hyatt Hotel, S. J., for
Board dinner for seven plus two extra desserts.,

Subtotal: $1299.50
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BUDGETED SPENT (through June 30) BALANCE
+Secretarz $300 *05/09/83 $200 advance to Suzanne McKewon to 0
(McKewon) pay her '83-84 secretary's expenses.

04/04/84 $100 advance to Suzanne McKewon for
secretary's expenses.

v

Subtotal: $300

Ll $

Treasurer $600 07/07/83 $38.07 to LAC, Stanford, for phone, [$312.82
(Walker) postage and copying.

*%09/19/83 $250 to Professor Richard P. Kubelka
for mathematics/accounting consulting on 1982-
83 Treasurer's Report.

01/18/84 $96.74 to LAC, Stanford, for postage,
copying and phone for the period 07/01/83-
12/31/83.

04/04/84 $3.37 to Carrie Walker; reimbursement
for xeroxing costs for Board meeting in San Jose.

04/01/84 $6.00 to Carrie Walker for two
cashier's checks (to Allstate for Scholarship
e Fund & Security Pacific for sale of Cross
speech at S.J. Conference).

05/11/84 $83.00 to LAC, Stanford, for postage,
copying and phone calls.

06/30/84 $60 to Richard P. Kubelka for mathe-
matics/accounting consulting on 1983-84
Treasurer's Report.

Subtotal: $287.18 e

President $300 12705783 $26.19 to Cruces Trophy for Pre- ($507.56)
(Smith) sident's plaque.

01/20/84 $8.00 to K. Smith for photocopying
bank statements for IRS reports.

04/09/84 $757 to K. Smith for trip to attend
and present at IRA Conference, May 5-10, 1984.

!

+ A complete accounting of the secretary's income and expenditures for the 1983-84
fiscal year is available.

* Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget.

** Although paid in the 1983-84 fiscal year, this is an expense of the 1982-83 budget
and is thus dedutted from 1983-84 reserves.
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BUDGETED

SPENT (through June 30)

BALANCE

President
(continued)

04/11/84 $16.37 to Oxford Mailing for labels J
of membership requested by K. Smith for Journal
of Developmental and Remedial Education

Subtotal: $807.56 ;

Conference Calls

$400

10/11/83 $190.26 to Center for Léarning <f362.93)

Assistance, N.M.S.U. Two conference calls
by Karen Smith, President (07/19/83 and
07/22/83).

01/20/84 $121.29 to Center for Learning
Assistance, N.M.S.U., for conference call,
Board meeting, on 10/26/83.

03/16/84 $68.46 to Center for Learning Assis-
tance, N.M.S.U., for Board of Directors' call
on 12/09/83.

05/02/84 $254.90 to Center for Learning Assis—
tance, N.M.S.U., for Board of Directors' call
on 02/01/83.

06/27/84 $128.02 to Center for Learning Assis-
tance, N.M.S.U., for Board of Directors' call
on 03/14/84.

Subtotal: $762.93

Supplies
(Stationery,

brochures,
banner, Pre-
sident's
awards)

$500

07/05/83 $62.53 to Oxford Mailing for WCRLA
brochures and mailing.

10/17/83 $103.22 to R.B. Printing [$136 -
32.78 = $103.22]; $32.78 = UPS charge for mis-
mailed brochures.

10/31/83 $13.31 to Oxford Mailing for printing
300 invoices.

11/25/83 $8.12 to Security Pacific Bank
for check order.

01/18/84 $183.68 to R.B. Printing for 1000
brochures and inserts.

05/21/84 $350.35 to R.B. Printing for letter-
head, brochures and freight via UPS.

05/31/84 $1.98 debit for endorsement stamp.

($223.19)

Subtotal: $723.19
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BUDGETED

SPENT (through June 30)

BALANCE

Special Expenses

$600

07/19/83 $6.00 to N.M. State Corporation b ($1924.16)

Committee (K. Smith).

08/02/83 $55.00 to N.M. State Corporation ,
Committe (K. Smith). ‘ .

7

08/11/83 $132 to Dick Lyman for three nights' |
hotel expenses last year at NARDSBE in Little !
Rock. . |

01/10/84 $62.85 to Cooper, Jensen & Morrow,
P.A., for tax preparation services.

03/19/84 $1005.60 to Cooper, Jensen & Morrow
(8250 for preparation of tax return for fiscal

year ending June 30, 1983; $755.60 for work
on D. Yamamoto case).

03/19/84 $98.10 to Carole Bogue, Pres-Elect,
attendance at NARDSPE Conference Mar. 8-11,
1984,

03/28/84 $187.97 to Winchester & Thomas,
attorney's fees re: D. Yamamoto.

06/04/84 $90.35 to Winchester & Thomas,
attorney's fees re: D. Yamamoto.

06/04/84 $396 to Barney & Barney for bonding
of all members of the Board for three years.

06/22/84 $58.86 to Winchester & Thomas,
attorney's fees re: D. Yamamoto.

06/22/84 $31.43 to Cooper, Jemsen & Co.,
accountants.

06/30/84 $400 to United Bank of Boulder for
bank records'search re: D. Yamamoto.

Subtotal: $2524.16

TOTAL
(Board of Directors)

$4300

$6704.52

($2404.52)
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Oxford Mailing

BUDGETED

SPENT (through June 30)

BALANCE

Mail Service
and Membership

$2000

07/12/83 $643.02 for June membership
maintenance and postage.

08/08/83 $302.61 for July membership.mainte-
nance.

09/14/83 $231.13 for August membetrship mainte-
nance.

11/08/83 $245.90 for Sept. and Oct. member-
ship maintenance.

01/10/84 $63.95 for December membership
maintenance.

02/03/84 $11.70 for service providing 480
labels of WCRLA membership list for Scott,
Foresman & Co.

02/13/84 $11.50 to process sale of mailing
list (labels) to Dr. Rona Flippo at U. of Wisc.

02/16/84 $248.33 for Nov., Dec., Jan., mem-
bership maintenance.

02/16/84 $156.29 to print 1000 renewal notices
and 500 final renewal notice envelopes and
typeset and paste-up.

02/16/84 $127.46 to mail March renewal notices
to 364 plus postage.

03/19/84 $355.43 for February membership mainte-

nance.

03/23/84 $47.93 to print 1000 #10 regular envel-

opes for use at mailing office.

04/11/84 $56.77 to mail 8 June renewal notices
and 220 March final renewal notices.

04/11/84 $526.33 for March membership mainte-
nance.

05/11/84 $142.38 for April membership mainte-
nance.

05/11/84 $13.20 for mailing 26 July renewal
notices.

($1748.70)
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BUDGETED SPENT (through June 30) BALANCE
Mail Service 05/11/84 $77.71 to print 500 "welcome" lettersj &
and Membership 500 "Thank you for renewal" letters and 500
(continued) "member resources" forms.
06/22/84 $474.11 for May membership mainte-
nance. ’
06/30/84 $12.95 for mailing 11 renewal and 6
final renewal notices. '
TOTAL
(0Oxford Mailing) $2000 $3748.70 ($1748.70)
Publications
BUDGETED SPENT (through June 30) BALANCE
Newsletter $4900 | *06/30/83 $1133.04 to Time Business Forms for |($1710.24)

16-page Newsletter.

07/05/83 $270.56 to Oxford Mailing for mailing
summer Newsletter and spring Journal.

10/07/83 $110 to Jane Hopper for round-trip
airfare to San Jose for Sept. Board Meeting.

10/07/83 $175.85 to Oxford Mailing for mailing
fall Newsletter and Journal. ‘

10/24/83 $1158.62 to Time Business Forms for
16-page Newsletter.

12/14/83 $1168.04 to Time Business Forms for
16-page Newsletter.

12/14/83 $98.19 to Oxford Mailing for mailing
winter Newsletter.

03/19/84 $1046.94 to Time Business Forms for
1000 12-page Newsletter.

03/19/84 $201.13 to Oxford Mailing for mail-
ing spring Newsletter with winter Journal.

04/17/84 $102.71 to Jane Hopper for postage,
xeroxing and annual mileage.

06/30/84 $1049.56 to Time Business Forms for
1000 12-page Newsletter.

*Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget.
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BUDGETED SPENT (through June 30) BALANCE
Newsletter ! 06/30/84 $95.60 to Oxford Mailing for mailing &
(continued) summer Newsletter.
Subtotal: $6610.24

Proceedings/Jour- | $4710 08/08/83 $2400 to printer (Don Girard for 15th | ($1886.88)
nal of College Annual Proceedings).
Reading and
Learning 11/28/83 $1800 to Don Girard (progress billing)

for 16th WCRLA Conference Journal.

05/21/84 $196.88 to Oxford Mailing for mailing

16th Journal, pick up at printer and and post-

age costs.

06/27/84 $2200 to Don Girard for printing 1000

Journal of College Reading and Learning.

Subtotal: $6596.88

Journal $1850 *04/21/83 $1000 advance to Mike O'Hear for $200

Journal expenses. :

¢ 11/08/83 $500 advance to Mike O'Hear for
printing and postage.
02/15/84 $150 to Mike O'Hear.
Subtotal: $1650.00

TOTAL $11,460 $14,857.12 ($3397.12)
(Publications)

*Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget.

Commi ttees

BUDGETED SPENT (through June 30) BALANCE
Conference Site $100 $100
Selection
Placement .$150 04/09/84 $144.15 to Anna-Marie Schlender ($100.05)
for xeroxing ($39.15) and postage ($105)
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BUDGETED SPENT (through June 30) BALANCE
Placement 05/11/84 $105.90 to Center for Learning Assis-— N
(continued) tance, N.M.S.U. for conference call for Chair- ’
person WCRLA/NADE Task Force. %{ %ﬁﬁd}«ﬁlijfﬂdﬁx g thh¥ﬁqu,
Minority Affairs | $500 10/25/83 $159.06 to Miranda Montgomery for ome | $340.94
night and airfare to attend San Jose Board Meet-—
ing in September.
Bylaws/Archives $100 i $100
Nominating $100 09/13/83 $43.40 to Betty Levinson for phone $56.60
calls.
Awards/Scholar- $570 *10/26/83 $796 to Allstate Savings to open new | $534
ships account for Scholarship fund. (See page 19)
04/17/84 $36 to Vince Orlando for outgoing
president plaque.
TOTAL $1520 $488.51 51031729
(Cormmittees)
. Task Forces
BUDGETED SPENT (through June 30) BALANCE
Publications 0 09/14/83 $8.32 to Delryn Fleming for phone ($8.32)
calls for task force.
Elections Process {$100 04/04/84 $25 to Betty Levinson for xerox, post+4 $75.00
age and phone calls. A4l 192,90
Placement/Joint $100 02/14/84 $103.79 to Center for Learning Assis-| ($3.79)
with NARDSPE tance, N.M.S.U. for WCRLA-NARDSPE Placement
Task Force Conf. call (Brown, Reed, Kaman,
Buchanan and Shelton).
TOTAL $200 $137.11 $62:89
(Task Forces)

*This is not a debit.

It is merely a transfer of funds from checking to savings.
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Special Interest Groups

¢

Att. D-11

BUDGETED SPENT (through June 30) BALANCE
Organization $20 $20
Adv. Rdg. Comp. 0 0
Basic Reading $75 $75
Computers 0 " 0
Critical Thinking 0 0
LAC Management $300 *%05/20/83 $200 to Patti Dozen for LAC Manage- 0
» ment Network SIG start-up money.
06/30/84 $100 to Patti Dozen for SIG Learning
Center Management expenses.
Political Action [$200 08/11/83 $200 to Pat Benner per Dick Lyman's 0]
and Karen Smith's authorization.
Research 0 0
Special Needs 0 0
“Students
TOTAL $595 $500 $95
(Special Interest
Groups)

*Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget.

State Organizations

BUDGETED SPENT (through June 30) BALANCE

Coordinator $700 10/18/83 $22.45 to Oxford Mailing (Lyman). $266.80
(Lyman)

04/09/84 $377.75 to Dick Lyman for Colorado

Conf. ($340.36) and Oregon Conf. ($37.39).

04/17/84 $33 to Oxford Mailing for packaging

and shipping of past publications to D. Lyman

at Hyatt for conf. display.
S.D. Luncheon $250 $250
(San Jose Conf.)
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BUDGETED

SPENT (through June 30)

BALANCé

Allotments/each
State Director
($50 per state)

Special Requests:

Colorado

Idaho
N. California

Oregon

S. California

Texas

$1200

$250

$40
$200

$50

$350

0

*05/19/83 $50 advance to Pat Mulcahy, Colorado

‘05/02/84 $57.60 to Florence Schale, At-large
State Director for poster and postage.

State Director for 1983-84 allotment.

06/25/84 $25.48 to Barbara Swanson, State
Director, Idaho for 1983-84 expenses.

10/24/83 $7.98 to Oxford Mailing for sending
material to 5. Deese, N.M.

D4/09/84 $31.64 to Susan Deese, N.M. for mail-
ing and xeroxing for conference.

05/21/84 $19.55 to Mary Rubin, S. D., Okla-
homa, for postage.

04/09/84 $50.00 (out of $72.35; $22.35 charged
to Special Requests) to Anna Marie Updegraff,
Oregon State Director, for stamps for mailing
newsletter.

04/09/84 $50 to Victoria Knostman, So. CA
State Director, for telephone and stamps.

10/24/83 $7.98 to Oxford Mailing for sending
material to D. McGinty, Texas State Director.

01/10/84 $120.85 to Pat Mulcahy for guest speaker
expenses at Colorado State Conference.

04/09/84 $22.35 (out of $72.35; $50 charged
under State Director) to Anna Marie Updegraff,
for stamps for mailing newsletter.

08/11/83 $14.15 to Oxford Mailing for N. Deu-
tsch's request for printout of membership,
letterhead, and postage.

04/09/84 $50 to Nancy Deutsch, for phone
calls.

05/21/84 $18.02 to Oxford Mailing for member-
ship labels requested by Nancy Deutsch.

$899.77

$40
$200
$27.65

$267.83

0

*Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84

Budget.

$129.15

At§@ D-12

Por —
3
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BUDGETED SPENT (through June 30) BALANCE
Coordinator from | O 09/13/83 $104.01 to Oxford Mailing requested (6398.02)
last year by Ann Faulkner to mail Expertise Network
(Faulkner) Brochure.

09/13/83 $294.01 to Ann Faulkner for printing
and mailing 1000 copies of the Expertise Network .

o

TOTAL $3040 $1356.82 $1683.18

(State Organiza-
tions)

Summer Institute

BUDGETED SPENT (through June 30) BALANCE

1983-84 OPERATING BUDGET TOTAL.
(Exclusive of Conference Expenditures)

BUDGETED SPENT (through June 30) BALANCE

GRAND TOTAL $23,115 $27,792.78 (84677.78
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Conference 1984%*

BUDGETED

SPENT (through June 30)

BQLANCE

0

Conference, 1983-84.

07/21/83 $29.30 to Oxford Mailing. .

12/14/83 $29.35 to Oxford Mailing.

02/03/84 $1000 advance to Carole Bogue for
conference.

03/26/84 $100 to Sally Conway in Denver for
1984 Conference Brunch.

03/27/84 $78.23 to Mitch Kaman ($66.23 for '84
Conference Evaluation Forms and '8% Conference
Session Evaluations and $12 to send them
United Parcel to Rose Wassman).

04/06/84 $184 to S.J. Hyatt for Super-Copy to
make 200 copies of K. Patricia Cross's 23 page
speech @ 4¢/page.

04/09/84 $36.66 to Cruces Trophy and Awards
Center--placque for Gene Kerstienms.

04/11/84 $30.14 to Oxford Mailing for printout
of current and expired members for Smith,
Bogue, and Wassman (for conference).

05/02/84 $800 to K. Patricia Cross for partial
payment of honorarium and airfare for WCRLA
Conference. ($787 balance to be paid by HBJ
Media Systems.)

05/02/84 $200 to Dr. Theodore Murguia, Presi-
dent, San Jose City College, for honorarium
for WCRLA Conference.

*See note two under Accounts Receiveable.

**Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget.

*%05/23/83 $1000 advance to Carole Bogue for S.J.

($3487.63)



INCOME 1983-84

(excluding interest income)
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07/05/83

07/08/83

07/13/83

08/01/83

08/29/83

09/19/83

09/23/84

09/26/83

09/28/83

10/17/83

11/17/83

11/29/83

Deposits (July 1, 1984 to June 30, 1984)

Dues:
Proceedings:

Dues:
Proceedings:

Dues:
Proceedings:

Dues:
Proceedings:

Dues:
Proceedings:
Exhibitors:
Other:

Dues:
Proceedings:
Exhibitors:

Dues:
Proceedings:

Royalty on Mailing
List (Jossey-Bass):

Portland Conference:

Dues:
Proceedings:

Dues:
Proceedings:
Exhibitors

Exhibitors:

$ 430.00

$ 24.00

$ 454.00

;

$ 510.00
8.00

518.00

subtotal

subtotal

100.00
40.00

140.00

subtotal

260.00
48.00

308.00

subtotal

84.00
50.00
101.50
695.50

subtotal

425.00
90.50
150.00

$
$
$
$
$
$
$
$
$ 460.00
$
$
$ 101.50
$ 695.50
$
$
$ 150.00
$665.50

subtotal

100.00
13.00

W U

113.00

subtotal

14.54

subtotal

583.26

subtotal

250.00
84.00

334.00

subtotal

675.00
115.00
$ 300.00

<> > | < < <

$1090.00

subtotal

$ 350.00

subtotal




12/08/83 Dues: $ 450.00
Proceedings: $ 89.00
Exhibitors: $ 150.00
$ 689.00 subtotal
01/09/84 Dues: $ 350.00
Proceedings: $ 24.00
Other (sales): $ 25.56
$ 399.56 ;
01/10/84 WCRLA Network Listing
(P. Mulcahy): $ 2.00 Subtotal
02/08/84 Dues: $ 975.00
Proceedings: $ 83.00
$1058.00 subtotal
02/21/84 Dues: $ 895.00
Proceedings: $ 158.00
Other (labels): $ 26.41
$1079.41
03/07/84 Dues: $1390.00
Proceedings: $ 16.00
Exhibitors: $ 150.00
$1556.00 subtotal
03/07/84 Dues: $ 330.00
Proceedings: $ 8.00
$ 338.00
03/21/84 Dues: $1225.00 subtotal
03/30/84 Dues: $ 200.00
Proceedings: $ 75.00
$ 275.00 subtotal
04/09/84 Other (sales): $ 115.00 subtotal
04/12/84 *Scholarship fund: § 116.77 subtotal
04/30/84 Dues: $ 840.00 subtotal
05/24/84 Dues: $ 670.00
Proceedings: $ 75.00
Conference: $2625.00
$3370.00 subtotal
06/20/84 Dues: $ 250.00
Proceedings: $ 56.00
Conference: $ 60.00

LTV

WCRLA Budget--Page 16

**$ 366.00 subtotal

*Money collected at the San Jose Conference for the Scholarship Fund.

**The net deposit is $306, not $366, since this $60 offsets the bank statement debit
of 03/13/84 for returned check in Canadian dollars.



Total
Total
Total
Total
Total
Total
Total

WCRLA Budget--Page 17

Summary of pages 15 and 16 W
Dues $10,785.00

Proceedings $ 1,090.50

Exhibitors $ 1,150.00 «

Scholarship $ 116.77

Portland Conference $§ 583.26

San Jose Conference $ 2,625.00°

Other $ 285.01

Grand Total

$16,635.54
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Summary of Banking Activity

3

Checking Account

Cash on hand in checking account (07/01/83) $4824,92
Transfer to checking from savings at San Francisco Federal F
Savings and Loan (10/24/83) $4000.00
Withdrawal to establish scholarship fund at Allstate ’
Savings, now called Sears Savings Bank (10/26/83) ($ 796.00)
5
Transfer to checking from savings at San Francisco Federal
Savings and Loan (02/07/84) $5000.00
Transfer to savings at San Francisco Federal Savings and
Loan from checking (06/04/84) ($3000.00)
Transfer to checking from savings at San Francisco Federal
Savings and Loan (06/27/84) $2500.00
Non-interest income, less S.J. Conf. scholarship monies (Dues,
Proceedings, Exhibitors, Portland Conf. and Misc.) $16,518.77
Subtotal ) $29,047.69
2
Expenditures --— Operating Budget ($27,792.78)

Monies advanced from checking account during 1982-83 to
1983-84 Operating Budget ($2583.04) and 1984 Con-

ference ($1000.00) $3583.04
Expenditures for 1984 Conference ($3487.68)
Expenses for 1982-83 Budget (taken from reserves) ($250.00)
Advances to 1984-85 Budget «( 0o )
Subtotal: ($27,947.42)

Checking Account Balance as of 06/30/84 $1100.27



WCRLA Budget-—Page 19 Att.

Savings Account at San Francisco Federal Savings and Loan

Cash on hand in savings account (07/01/83) $21,072.19 $f
Funds transferred to cover checking account needs

(10/24/83) ($ 4,000.00)
Funds transferred to cover checking account needs ,

(02/07/84) ($ 5,000.00)
Deposit from checking (06/04/84) i $ 3,000.00
Funds transferred to checking (06/27/84) ($ 2,500.00)

*Final deposit érom 1983 Portland Conference (07/23/84) $ 832.27
iﬁterest income: 07/01/83 - 12/31/83 $ 899.97
Interest income: 01/01/84 - 06/30/84 $ 636.04

Total interest accrued $ 1,536.01

Total in savings account as of 06/30/84 $14,108.20

Savings Account at Allstate (Sears Savings Bank) for the Scholarship Fund

Initial deposit from checking account to open Scholarship Fund:
(1) $168 from San Diego Conference 1981-82
(2) $128 from Portland Conference 1982-83
(3) $500 allocated to Scholarship Fund by Board out
of 1983-84 Operating Budget.
[Check written 10/26/83; account opened 12/05/83] $ 796.00

Contribution to Scholarship Fund sent directly to Hal
McCune by cashier's check from cash collected at
San Jose Conference (04/09/84) $ 116.77

Interest from 12/05/83 to 06/30/84  *%$ 46.98

Total in savings account on 06/30/84 $ 959.75

*These two checks ($796.62 from Chemeketa Community College and $35.65 from
Pacific Coca-Cola Bottling Co.) totaling $832.27 close the books on the 1983
Portland Conference. This $832.27 is not included in the accounting in this
budget as the deposit was not made until July 23, 1984.

*%Includes $4.72, approximated interest for the period 06/12/84 - 06/30/84.

D-19
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Balance Sheet

Operating Budget set 09/18/83 ) $23,115.00

Non-Conference Expenditures 07/01/83 - 06/30/84 $27,792.78

Balance of Operating Budget ($ 4,677.78)

;

Reserves (1983-84)

Total end of 1982-83 assets: $25,897.11 less 1983-

84 Operating Budget: ($23,115.00) $ 2,782.11
1984 Conference Expenditures 07/01/83 - 06/30/84 *($ 3,487.68)
Expenses from last year (1982-83) (S 250.00)
Advances from last year's budget (1982-83) $ 3,583.04

Balance of 1983-84 reserves $ 2,627.47

Non—interest income 07/01/83 - 03/01/84 $16,635.54
Interest income 07/01/83 - 06/30/84

San Francisco Federal Savings and Loan $ 1,536.01

Allstate Savings (Sears Savings Bank) $ 46 .98

Total income $18,218.53

TOTAL ASSETS (sum of the above) $16,168.22

Distribution of Assets:

Checking Account $ 1,100.24
S.F. Savings and Loan Account $14,108.20
Allstate (Sears Savings Bank) Account $§ 959.75
TOTAL $16,168.22
0%
*See note Ewo under Accounts Receivable. doo 22

23,

D-20
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Accounts Receivable as of June 30, 1984

(1) Two checks (for $4324.25 and $1098.29) from former Treasurer
Don Yamamoto for settlement of his case.*

(2) Income (losses) from the 1984 Conference in San Jose. This
WCRLA budget gives no final accounting for the 1984 Conference
because that information was not received frofii Chuck Hunter,
Conference Manager, until July 16, 1984, after the books were
closed for the fiscal year.

*These two checks were received by Carrie Walker and deposited to the
WCRLA savings account at San Francisco Federal Savings and Loan in
Palo Alto, CA, on July 20, 1984. However, since July 20 was after
the close of the fiscal year on June 30, these monies are not reflected
in the accounting in this budget.



FORT COLLINS 303-226-2500 \ LOVELAND 303-667-2808

LARIMER COUNTY VOC-TECH CENTER

4616 South Shields.
~ P.0. Box 2397
Fort Collins, CO"80522

June 13, 1984

Carol Bogue, Ph.D.
President, WCRLA

Learning Assistance Center
San Jose City College

2100 Moorpark Ave.

San Jose, CA 95128

Dear Carol:

Enclosed is a summary.of the evaluations of the San 'Jose Conference. In
general, the evaluations and comments indicated that the participants felg
the conference was well organized provided meaningful professional ideas,
and was worthwhile. The participants also appeared to enjoy the facilities,
hospitality, and social events. Other highldghts include

1. The majority of individuals who' neturned evaluations
attended three or more WCRLA Conferences;

come from a two year college,

live in California;

are employed in. teaching and in Learning Centers;
felt the organization of the conference, facilities,
and keynote speakers was good to excellent;

f. particularly enjoyed Dr. Cross' keynote speech;

g. felt the publishers' exhibits were good to fair.

o AN TP

I hope this information will be helpful to the board in planning and or-
ganizing the Denver Conference. .

incerely,

\IOC

Mitchell Kaman, PH.D.
WCRLA Ewaluation Chairperson

MK :mlr

Enclosure

-
l‘)

—— Operated by Larimer C ounly Board of Cooperative Services ——
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Attachment G
| MFPLVIN TATSUMI

QTTORNIY AT LAW
745 WAINLT ST
w BOUIDIR COtORANO 80302 ¢
. »

(101 4434447

\ o
W O}F
\& )’8& July 9, 1984

Ruth J. Thomas
Attorney at Law

205 W. Boutz Road
Building No. 1

Las Cruces, NM 88005

.....

Re: "Don Yamamoto and
W.C.R.L.A.

Dear Ms. Thomas,

Thank you for your letter of July 5th, 1984. I have discussed your
generous offer of settlement in this case with Mr. Yamamoto and he
has agreed to the terms as set forth in your letter. Thus, please
find enclosed a check in the amount of $1,098.29 made out to the
Western College Reading and Learning Association.

Thank you for your cooperation and understanding in this matter.
I would appreciate it if you would send me a signed and verified

release for my files.
/Slncejjzz/

I. Melvin Tatsumi

IMT/4f
Enclosure
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Wenctester & Thomas, L. , |
Aiencys ot L 205 West Bouty Road, Bidy. No. 1

&, / ,
MICHAEL L. WINCHESTER Graces, New Mesico 25005
RUTH J. THOMAS (505) 524-3608

culy 5, 1934

4
Mir. I. lelvdn Tatsuml
745 Vialnut/Street
Souulder, Lolorasdo 30202

<

Fe: [Jod Yainanoto and Western College Rzading & Learniug
Ascsociation

Dear r. Tatsunics

283 and. Cnachke. Plecase be advised that we have 10t casheco

1
~2ls check nor will we sign the release thac you forwarded
tn z¢. I Jo have some good news however., It appears that

I received your letter cf June 13, 1384, witlih the enclosed
Bl

g
. the IRS has reviewed our submission of the 1980 and 1281 tax
returas  and  have walved the penalty. Therefore, the
$9,320.30 wanich they were claiming has now been dismissed.

Your letter alsc did not address at all the Associaticn's

concern regarding the remaining checks that were outstanding

that we requested information on. I hope that your

"furcthering investigation" has been productive. At this

point, in ‘order to expedite the settlement of this matter,

the Association is willing to waive all of their questions in

the unresclved checks except for those made out to-
Mr. Yamamoto on December 22, 1981, in the amount of 5208.00,

and on Januaryv 12, 1982, in the amount of $250.00. The other

trecasurers nad no expenses that were even close to these

anounts. If Mr. Yamamoto can provide receipts, vouchers or

other evidence to show that these werc legitimate aAssociation

expenses, then the Association will drop its claims on those

mattzrs., . '

In addition to the £458.00 for the two (2) other unexplained
checks that went to Mr. Yamamoto, there are additional
out-of-pocket expenses that the Association has incurred in
connection with this matter, including the following:
$400.00 in bank fees and expenses for obtaining photocopies
and research from the United Bank of Boulder regarding the



) ) Attachment G-2
Mr. I. Melvin Tatsumi

Julv 5, 1984
Page 2

account: the sum of 531,43 to Cooper, Jensen & Company; and.
tie sum O $2U8.36 «s aaditional attorneys' fees to my
office. Therefore, would vou have Mr. Yamamote forward to me
a checsx to vwesvern College Reading & Learning Association, in
£he amount of S$1.008,29., At *hat *ime, the 2Assceciation 'all
execute cine new relicase that I have preparced, a copy of which
is enciosed herein for vaour i-~formation, and .= that time we
will casn your {irst creck alcng with this check,

~ -
T

1 this 1s not acceptable to vou, please let me know at your
eadriiest convenizance.
fours very tyalvy,

r

NINCHaSr.rR - NOklAas, TN

~uth J. Taornas
RIT/ 5003
L CLl AT

oo fLicarn Dorleqe Praoing A Tolrint T RHeaIII0N
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GENERAL RELEASE .

The WESTERN COLLEGE READING & LEARNING ASSOCIATION,
hereinafter referred to as WCRLA, in consideration of the sum
of $5,423.54, the receipt of which is hereby acknowledged on
behalf of its successors, administrators and executors does
hereby release, and forever discharge MR. DON YAMAMOTO, his
heirs, executors and administrators of and from all, and all
manner of actions and causes of actions, suits, ‘debts, dues,
sums of money, accounts, reckonings, bonds, bills, covenants,
contracts, controversies, agreements, promises, variances,
damages, judgments, expenses, executions, claims, criminal
prosecutions, complaints and demands whatsoever, in law and
equity that WCRLA ever had, now has or which may have accrued
to this date with regard Mr. Yamamoto's tenure as treasurer
of that organization, including but not limited to a check
made payable to "cash" executed on or about January 27, 1983,
in the amount of $3,317.83, from the account of WCRIA.

It is further agreed that WCRLA will not disclose to any
person or organization any information with regard to the

check for $3,317.83 for any purpose.

This settlement also covers all out-of-pocket expenses
incurred by WCRLA in connection with this matter.

DATED this day of , 1984,

WESTERN COLLEGE READING &
* LEARNING ASSOCIATION

By

Dr. Karen Smith, Authorized
Representative

STATE OF NEW MEXICO ) .
) ss.
COUNTY OF DONA ANA )

The foregoing instrument was acknowledged before me
this day of . 1984, by Karen
Smith, Authorized Representative of Western College Reading &
Learning Association.

Notary Public

My Commission Expires:

— ey
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WCRLA is not willing to use "authorized cash advance" in all our records
(last paragraph of '"release'" p.l) In my telephone conversation with Mr.
Tatsumi, I stated that in the Treasurer's annual report to be made to the
membership at the annual convention and for bookkeeping reasons only, the
check amount which Mr. Yamomoto kept for himself would be referred to as

a "cash advance." This was on the advice of our accountant, who felt that
to identify it as '"stolen'" would confuse the books, especially since we
were positive that he would want to reconcile his sins.

WCRLA is not willing to sign a release which says that we''will not disclose
to- any person or organization' what happened with that money. To begin
with, we are willing to settle this as educated and intelligent people

and settle out of court. Additionally, the truth about the funds is in

the minutes (official) of several Executive Board of Directors' meetings,
and I think it's very impudent of Mr. T and Y to assume that we will lie

or cover up the facts in the official records of the Association. There-
fore, if it's in the minutes, it's public record. Also, all new candidates
for office (to be elected in the spring of 85) have been told briefly of
this financial fiasco. We CANNOT say that we will not disclose.

Mr. T and Mr. Y need to be told that Mr. Y is quite lucky that the IRS

was convinced(after no small amount of time, energies, phone calls, letters
and some funds) to cancel the penalties of $5000 for tax period ending

June 30, 1981 and $4310 for tax period ending June 30, 1982. Both of those
penalties, totalling $9310 were a direct result of Mr. Y's negligence.

We're not billing him for my time or energy in resolving this issue!

Other fees accrued to the Association in the course of the work with IRS
and with Mr. T are Cooper Jensen & Company (5/25/84) $31.43
Winchester & Thomas, Ltd. (6/8/84) $58.86

WCRLA is willing to wave interest in all the other questionable checks which

Mr. Y wrote EXCEPT for those made out to Mr. Y (12/22/81) $208 .
(1/12/82) $250

We feel that unless Mr. Y can prove that those two checks were to reimburse

him for legitimate WCRLA expenses, we must assume that the amount of $458

was also misused. Receipts, vouchers, or other legitimaté evidence must be

presented to clear. Our current treasurer has not had the need for any

sum close to those two checks during the two years she has been in office.

Mr. T fails to acknowledge the debt incurred by the Association to the
United Bank of Boulder in trying to clear our financial records (which Mr. Y
failed to do!). Mr. Y should be thrilled that Attorney Thomas and Dr. Smith
have managed to negotiate with the bank to reduce the initial billing of
$739 to $400 for a record's search. He must pay this amount to the
Association.

Therefore, Mr. Y still owes the Association $948.29, but he's off the hook
for another $9310. WCRLA would like to authorize Ms. Thomas to draw up a
more acceptable release form for the Association.
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Junc 18, 1984

205 W. Boutz Road
Building No. 1
Los Cruces, NM 88005

Ms. Ruth Thomas ~ L
Attorney at Law Yyp/&g }yyédyﬂ

Re: "Don Yamamoto and
Western College Reading
and - Learning Association

Dear Ms. Thomas:

Please find enclosed a check for $4,324.25. This check is in full
and complete settlement of any and all claims that the WCRLA had
and will have against Mr. Yamamoto in any context, whether civil

or criminal, for a check made out to "cash" on or akout 1/27/83

in the amount of $3,317.83. Furthermore, included in this full

and complete settlement are attorney's fees for Winchester & Thomas,
Ltd. and accountant's fees for Cooper, Jansen and Morrow as set
forth in your letter of May 1lst, 1984. By accepting this settlement,
the WCRLA agrees to the above conditions and furthermore, agrees
that the incident relative to the above mentioned check shall not
be disclosed to any person or organization for any reason and that
the lost monecy in question was to be considered an advance of money
to Mr. Yamamato pursuant to the suggestion of Dr. Smith during our
initial phone conference as set forth in my letter of January 16th,
1984.

With regards to the questions that you had relative to certain checks,
at the present time, we are unable to respond and we are furthering
investigation in hopes of answering those questions to your satis-
faction. , . -

If the above stated conditions adequatecly set forth the nature of
our understanding with the WCRLA, plcase have Dr. Smith execute

the enclosed relecase form. I lcave it to you to sce that the check
is not cashed until the rclcase has been signed.

5
SlnCcroly ‘)

L ; .

e

l. Mclvin Tatsuml

IMT/4df
Enclosure

ccC: Don Yamamoto
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' GENERAL RELEASE BETWEEN WESTERN COLLEGE READING
AND LEARNING ASSOCIATION AND MR. DON YAMAMOTO
The Western College Reading sﬁd Learning Assoéiatibnr(WCRLA) in
conside;ation of the sum of four tﬁousand, threedhundfed and twenty
four doilars'and twenty-five cents ($4,325.25), the receipt oﬁ’which
is hereby\confessed and acknowledged, has remised, released and
forever discharged, and by these presents, does for its successoré,
administrators; and executors, hereby forever discharges Mr. Don
Yamamoto, his heirs, executors, and administrators, of and from all,
and all manner of, action and actions,’cause and causes of action,
suits, debts, dues, sums of money, accounts, reckonings, bonds, bills,
specialties, covenants, contracts, controversys, agreements, promises,
variances, damagés, judgments, expense, executions, claims, criminal
prosecutions, complaints, and demands whatsoever, in law or in equity,
that the WCRLA ever had, now has,‘or which they may have from the
beginning of £hé world to the day of the date of these presents,
with regards to-a check payable to "cash" executed on or about Jan-
uary 27th,\l983 in the amount of $3,317.83 from the’accouﬁt ofthe |
WCRLA during Mr. Yamamoto's tenure as treasurer of that organization.
It is further understood andvstipulated that the check in the amount
of three thousand, khrée hundred and seventeen dollars and éighty—
. ‘

three cents ($3,317.83) was an authorized cash advance from the

WCRLA to Mr. Yamamoto.
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General Release
WCRLA and Don Yamamoto
Page Two

“

It is further agreed that the WCRLA will not disclose to any person
or organization any information with regards to the check for
three thousand, three hundred and seventeen dollars and eighty

three cents ($3,317.83) for any purpose.

This settlement also serves to cover attorney's fees and accountant's
fees to Winchester and Thomas, Ltd., and Cooper, Jansen and Morrow,

to the extent of one thousand, six dollars and forty-two cents

($1,006.42).
Authorized Representative
. of WCRLA
" Date
SUBSCRIBED AND SWORN TO before me this day of ‘ , 1984.
WITNESS MY HAND AND SEAL. ) -
My commission expires:
(Seal) . Notary Public

Address:
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GENERAL RELEASE

i

The WESTERN COLLEGE READING & LEARNING ASSOCIATION,
hereinafter referred to as WCRLA, in consideration of the sum
of $5,423.54, the receipt of which is hereby acknowledged on
behalf of its successors, administrators and executors does
hereby release, and forever discharge MR. DON YAMAMOTO, his
heirs, executors and administrators of and from all, and all
manner of actions and causes of actions, suits, debts, dues,
sums of money, accounts, reckonings, bonds, bills, covenants,
contracts, controversies, agreements, promises, variances,
damages, judgments, expenses, executions, claims, criminal
prosecutions, complaints and demands whatsoever, in law and
equity that WCRLA ever had, now has or which may have accrued
to this date with regard Mr. Yamamoto's tenure as treasurer
of that organization, including but not limited to a check
made payable to "cash" executed on or about January 27, 1983,
in the amount of $3,317.83, from the account of WCRLA.

It is further agreed that WCRLA will not disclose to any
person or organization any information with regard to the
check for $3,317.83 for any purpose.

This settlement also covers all out-of-pocket expenses
incurred by WCRLA in connection with this matter.

DATED this 2 day of _,/////,g/ ., 1984.

WESTERN COLLEGE READING &
LEARNING ASSOCIATION

) /2
By A (Z@AS/j[%,%\

Dr. Karen Smith, Authorized
Representative

'STATE OF NEW MEXICO )
) Ss.
COUNTY OF DONA ANA )

The fo egoing instrumenf was acknowledged before me
this {Z 7 day of ol , 1984, by Karen
Smith, Authorized Represen?éylve " Western College eading &

Learning Association. 7Z///
/L/ U / L (é///u/?cl/é‘j

. Notary Public

My Commission Expires:

“Ma dﬁf /55~
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RECELPT

The undersigned hereby acknowledges receipt of the
following from Winchester & Thomas, Ltd.: ’

1. Check #0627 dated June 18, 1984 in the amount of $4,324.25
made out to Western College Readlng & Learnlng Association and

Ruth Thomas signed by I. Melvin Tatsumi.

2. Check #0754 dated July 9, 1984 in the amount of $1,098.29
made out to Western College Reading & Learning Association and

Ruth Thomas.signed by I. Melvin Tatsumi.

DATED this /7R aday of guly, 1984.

O ST e

Dr. Karen Smith
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. MELVIN TATSUMI 1080 0754 Ok
Escrow ACCOUNT -
745 WALNUT STREET 443-4337 July 9 19_ 84
BOULDER, COLORADO 80302 82-20/1070

'Payge'r"gf Western College Reading & Learning | §

'—and Ruth Thomas ASsoc. 1,098.29

E One thousand, ninety eight and 29/100

IntralWest,

_—__B-at_nk;(@ /

: m:t Bankot.gggeldor.u ‘/,

For Don Yamamoto . /// A

LD?ODDEDLI L 3E72 kv 0754

MwmmM—D

I. MELVIN TATSUMI

1 EscROW ACCOUNT 443~ ‘
g 745 Wa nut WAENUT - -SUFE-225 442—8-76-22337 June 18 19 84 62:201070
, 1080 BOULDER, COLORADO 80302 ]

i Payloteyestern College Reading & Learning | $4,324.25 |
& Ruth Thomas Assoc,

Four thousand three hundred & twenty-=four 25/10000|lars

&i National State Bank /&// %
k] The National State Bank of Boulder «

Ef P. 0. Box 227 « BoulderColomdo

"N For settlement-Don Yamamoto ( 7(

1107000 20L1; JL, 3R72 W 0OB27

R SO S A
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I MELCLVIN TATSUMI

QTTORNEY Al LAW
TOHS WAILNU T ST
BOULDIR COLORADQ 80302 |

"y -

y (303) 4434447

July 9, 1984

Ruth J. Thomas
Attorney at Law

205 W. Boutz Road
Building No. 1

Las Cruces, NM 88005

Re: "Don Yamamoto and
W.C.R.L.A.

Dear Ms. Thomas,

Thank you for your letter of July 5th, 1984. I have discussed your
generous offer of settlement in this case with Mr. Yamamoto and he
has agreed to the terms as set forth in your letter. Thus, please
find enclosed a check in the amount of $1,098.29 made out to the
Western College Reading and Learning Association.

Thank you for your cooperation and understanding in this matter.
I would appreciate it if you would send me a signed and verified

release for my files.
/Slncei;}
R

J

-

I. Melvin Tatsumi

IMT/4f
Enclosure
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Worchesor € Thomas, St f ,
Altrnogs at Lo 205 West Bouty Road, Btdy. No. 1

. g '
MICHAEL L. WINCHESTER Las Craces, New Mesico 88005

RUTH J. THOMAS . (503) 524-3608

gal

; 1984

kS
[8))

7/

/
4

dr. —. Helvin Tatsuni
745 Yalnut/Street

A

Doulder, Zoulorado 30302
Res :gd/zamamuto and western Collicege Reading & Learning
Ascociaticn

o]

i

fad]
(1)

Dear ilr. Tatsu

1 raceived your letter cof June 18, 1384, with the enclcsed
celonse and check.  Please be Javised that we have noo cashed
“his check nor will we sign the release thac you forwarded
Jita . I Jdo have some good news however, It appears that

the IR3 has reviewed our submission of the 1580 and 1281 tax
rewuras  and nave waived the penalty. Thereiore, the
39,310.00 wanich they were claiming has now been dismissed.

Your lettes also did not address at all the Associaticn's
coucern regarding the remaining checks that were outstanding
that we requested information on. I hope that your
"furthering investigation™ has been productive. At this
point, in ‘order to expedite the settlement of this matter,
the Association is willing to waive all of their guestions in
the unresclved checks axcept for those wmwade out to
Mr. Yamamoto on December 22, 1981, in +the amwount of $208.00,
and on January 12, 1982, in the amount of $250.00. The othex -
treasurers aad no expenses that were even close to these
amounts. If Mr. Yamamoto can provide receipts, vouchers or
other avidence to show that these wvere legitimate association
expenses, then the Association will drop its claims on those
matters. .
In addition to the £458.00 for the two (2) o+ther unexplained
checks that wcnt to Mr. Yamamoto, there are additional
out-of-pocket expenses that the Association has incurred in
connection with this matter, including the following:
$400.00 in bank fees and expenses for obtaining photecopies
and research from the United Bank of Boulder regarding the



Mr. I. Melvin Tatsumi Attachment G-13
July 5, 1984
Page 2

5

account; the sum of $31.43 to Cooper, Jensen & Company; and .
tuc sum OL $2U6.36 as aaditional attorneys' fees to my¥
office. Therefore, would vou have Mr. Yamamoto forwaréd to me
a checx o western College Reading & Learning Association, in
the amount of $1,008.29, At that tinme, the 2ssceiation will
execuce che new release that I have prepared, a copy of which
i3 enclinsed herein for vour informaticn, and o: that tinme we
will casn vour tirst cneck alcng with this cheack,

7

this 1s rot Aacceptable to you, please let me know at your

e3rliiest conveniosnco.

rours very trulvw,

r

LAWCHZSTI R o~ JIIAS, T,

}]
1

suth . Yoo

P

NIT/ 509

: Teozern Colloege Peacindg & Toprning TomReer oo
,
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GENERAL RELEASE

The WESTERN COLT3EGE READING & LEARNING ASSOCIATION,
hereinafter referred to as WCRLA, in consideration of the sum
of $5,423.54, the receipt of which is hereby acknowledged on
behalf of its successors, administrators and executors does
hereby release, and forever discharge MR. DON YAMAMOTO, his
heirs, executors and administrators of and from all, and all
manner of actions and causes of actions, suits,“debts, dues,
sums of money, accounts, reckonings, bonds, bills, covenants,
contracts, controversies, agreements, promises, variances,
damages, judgments, expenses, executions, claims, criminal
prosecutions, complaints and demands whatsoever, in law and
equity that WCRLA ever had, now has or which may have accrued
to this date with regard Mr. Yamamoto's tenure as treasurer
of that organization, including but not limited to a check
made payable to "cash" executed on or about January 27, 1983,
in the amount of $3,317.83, from the account of WCRLA.

It is further agreed that WCRLA will not disclose to any
person or organization any information with regard to the
check for $3,317.83 for any purpose.

This settlement also covers all out-of-pocket expenses
incurred by WCRLA in connection with this matter.

DATED this day of , 1984.

WESTERN COLLEGE READING &
" LEARNING ASSOCIATION

By
. Dr. Karen Smith, Authorized
Representative

STATE OF NEW MEXICO )
) ss.
COUNTY OF DONA ANA )

The foregoing instrument was acknowledged before me
this day of , 1984, by Karen
Smith, Authorized Representative of Western College Readlng &
Learning Association. -

Notary Public

My Commission Expires:
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WCRLA is not willing to use "authorized cash advance" in all our records
(last paragraph of "release'" p.l) In my telephone conversation with Mr.
Tatsumi, I stated that in the Treasurer's annual report to be made to the
membership at the annual convention and for bookkeeping reasons only, the
check amount which Mr. Yamomoto kept for himself would be referred to as

a "cash advance." This was on the advice of our accountént, who felt that
to identify it as "stolen" would confuse the books, especially since we
were positive that he would want to reconcile his sins.

WCRLA is not willing to sign a release which says that we''will not disclose
to any person or organization' what happened with that money. To begin
with, we are willing to settle this as educated and intelligent people

and settle out of court, Additionally, the truth about the funds is in

the minutes (official) of several Executive Board of Directors' meetings,
and I think it's very impudent of Mr. T and Y to assume that we will lie

or cover up the facts in the official records of the Association. There-
fore, if it's in the minutes, it's public record. Also, all new candidates
for office (to be elected in the spring of 85) have been told briefly of
this financial fiasco. We CANNOT say that we will not disclose.

Mr. T and Mr. Y need to be told that Mr. Y is quite lucky that the IRS

was convinced(after no small amount of time, energies, phome calls, letters
and some funds) to cancel the penalties of $5000 for tax period ending

June 30, 1981 and $4310 for tax period ending June 30, 1982. Both of those
penalties, totalling $9310 were a direct result of Mr. Y's negligence.

We're not billing him for my time or energy in resolving this issue!

Other fees accrued to the Association in the course of the work with IRS
and with Mr. T are Cooper Jensen & Company (5/25/84) $31.43
Winchester & Thomas, Ltd. (6/8/84) $58.86

WCRLA is willing to wave interest in all the other questionable checks which

Mr. Y wrote EXCEPT for those made out to Mr. Y (12/22/81) $208
(1/12/82) $250

We feel that unless Mr. Y can prove that those two checks were to reimburse

him for legitimate WCRLA expenses, we must assume that the amount of $458
was also misused. Receipts, vouchers, or other legitimaté evidence must be
presented to clear. Our current treasurer has not had the need for any

sum close to those two checks during the two years she has been in office.

Mr. T fails to acknowledge the debt incurred by the Association to the
United Bank of Boulder in trying to clear our financial records (which Mr. Y
failed to do!). Mr. Y should be thrilled that Attorney Thomas and Dr. Smith
have managed to negotiate with the bank to reduce the initial billing of
$739 to $400 for a record's search. He must pay this amount to the
Association. ' '

Therefore, Mr. Y still owes the Association $948.29, but he's off the hook
for another $9310. WCRLA would like to authorize Ms. Thomas to draw up a
more acceptable release form for the Association.

- Attachment G-15
' G/‘_/

-
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June 18, 1984

Ms. Ruth Thomas
Attorney at Law

205 W. Boutz Road
Building No. 1

L.os Cruces, NM 88005

Re: Don Yamamoto and
Western College Reading
and Learning Association

Dear Ms. Thomas:

Please find enclosed a check for $4,324.25. This check is in full
and complete settlement of any and all claims that the WCRLA had

and will have against Mr. Yamamoto in any context, whether civil

or criminal, for a check made out to "cash" on or about 1/27/83

in the amount of $3,317.83. Furthermore, included in this full
and complete settlement are attorney's fees for Winchester & Thomas,
[Ltd. and accountant's fees for Cooper, Jansen and Morrow as set
forth in your letter of May 1lst, 1984. By accepting this settlement,
the WCRLA agrees to the above conditions and furthermore, agrees -
that the incident relative to the above mentioned check shall not

be disclosed to any person or organization for any reason and that
the lost money in question was to be considered an advance of money
to Mr. Yamamato pursuant to the suggestion of Dr. Smith during our
initial phone_ conference as set forth in my letter of January 1l6th,
1984. . ‘

With regards to the quest:ions that you had relative to certaln checks,
‘at the present time, we arec unable to respond and we are furthering

investigation 1n hopes of answerlng those questlons to your. satis-
faction. -

If the above stated conditions adequately set forth the nature of
our understanding with the WCRLA, please have Dr. Smith execute

the cnclosed relecase form. 1 lcave it to you to sce that the chcck
is not cashed until the rclcase has been signed.

%ancrolj ‘)
- : Z/ /7/
Melvin Tatsuml
IMT/df .
Enclosure

cc: Don Yamamoto
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GENERAL RELEASE BLTWEEN WESTERN COLLEGE READING
AND LEATIING ASSOCIATION AND MR. DON YAMAMOTO

Yo

The Western College Reading énd Learning Association: (WCRLA) in
consideration of the sum of four thousand, three hundred ana twenty
four dollars énd twenty—-five cents(}$4,325.25), the receipt of which
is hereby confessed and acknowledged, has remised, released and
forever discharged, and by these presents, does for its successors,
administrators, and executors, hereby forever discharges Mr. Don
Yamamoto, his heirs, executors, and administrators, of and from all,
and all manner of, action and actions, cause and causes of action,
suits, debts, dues, sums of money, accounts, reckonings, bonds, bills,
specialties, covenants, contracts, controversys, agreéments, promises,
variances, damages, judgments, expense, executions, claims, criminal
prosecutions, complaints, and deﬁands whatsoever, in law or in equity,
that the WCRLA ever had, now has, or which they may have from the
beginning of the world to the day of the date of these presents,

with regards to a check payable to "cash" executed on or about Jan-
uvary 27th, 1983 in the amount of $3,317.83 from the” account of the
WCRLA during Mr. Yamamoto's tenure as treasurer of that organization. -
It is further understood and stipulated that the check in the amount
of three thousand, khree hundred and seventeen dollars and eighty-

three cents ($3,317.83) was an authorized cash advance from the

WCRLA to Mr. Yamamoto.
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It is further agreed that the WCRLA will not disclose to any person
or organization any information with regards to thHe check for
three thousand, three hundred and seventeen dollars and eighty

three cents ($3,317.83) for any purpose.

This settlement also serves to cover attorney's fees and accountant's
fees to Winchester and Thomas, Ltd., and Cooper, Jansen and Morrow,

to the extent of one thousand, six dollars and forty-two cents

($1,006.42).
Authorized Representative
. of WCRLA
"Date
SUBSCRIBED AND SWORN TO before me this day of : . 1984.:
WITNESS MY HAND AND SEAL. -
My commission expires:
(Seal) > Notary Public
Address:
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June 7, 1984

Mr. I. Melv{i Tatsumi
745 Walnut Street
Boulder, C¢lorado 80302

Re: Don Yamamoto and Western College Reading & Learning
Assofiation’ - ‘

Dear Mr. Tatsumi:

I have had an opportunity to discuss your letter with
Dr. Smith, the President of the Association. Please be
advised that although we are also concerned about the larger
issues involved in this case, the guestions that we have
presented for Mr. Yamamoto's comments and explanations we do
not consider petty. The gquestionable charges amount to a
figure in excess of $3,000.00 and the Association does not
consider these items to be insignificant. Therefore, I would
appreciate your addressing those issues. ‘

First of all, your explanations regarding Check Nos. 1002,
1008, 1105, 1107, and 1093 are totally inadequate. We would. -
like receipts, invoices, bills or some type of verification
that these were legitimate business expenses. I think it is
very ' cavalier of Mr. Yamamoto to say that he wrote an
$1,800.00 check for printing expenses and expect us to
consider that a satisfactory explanation. It may well be
that the $1,800.00 is a legitimate business expense and that
the printing costs totalled that amount; however, for this
amount of money, we would like an invoice. ‘

Additionally, in referring to your response to
Check No. 1107, for a §250.00 reimbursement, if the board
meeting was in August, why was the reimbursement not made
until January of the following year?

Moreover, with regard to the various deposits totalling
$1,200.00, Dr. Smith feels that these deposits are very
suspicious. These deposits were made all on the same date,
several months after Mr. Yamamoto had transferred the
accounts to the new treasurer. Every one of these is for an
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even amount. Dr. Smith indicates that menbership dues for
the Associaticn and for registration at the annual convention
would have been in odd amounts, such as $47.50, $43.00,
$28.00, etc. The exhibitors were being charged $50.00 forx
the spaces at the annual convention, however, Dr. Smith
indicates that at no time were more than six (6). exhibitors
having displays at the convention. Therefore, we would like
an explanation as to where the $1,200.00 came from.,

I find it wvery odd that all the checks written by
Mr. Yamamoto were 1in even amounts. Printing expenses were
for exactly $1,800.00. Copying expenses were exactly $30.00.,
Are all of the Association's documents copied or printed in
even numbers? The deposits fall within this category also.
Refer to Exhibit B of my previous letter. The returned
checks issued by members were not all in even amounts, e.gq.
$45.00, $71.50, §28.50, $91.50, etc.; and yet all of the
deposits made on October 29, 1982 were in $50.00 increments.
It occurred to me that perhaps §1,200.00 was deposited in
October to cover some previous unauthorized withdrawals.

Now, I would like to address the check charges and bank fees
which you feel are totally unnecessary to cxplain. The major
concern in connection with the return checks, 1is whether
Mr. Yamamoto collected from the members for the checks that
were returned? Were these checks ultimately made good? Did
they eventually clear the bank? Did the members issue new
checks? If so, does Mr. Yamamoto still have the insufficient
checks in his possession? Were the members ever contacted to
reimburse the Association for the charges incurred by the
Assoclation when these checks bounced? Does the current
treasurer need to reassess these members for dues that should
have been paid in 1981 and 1982 and were not? Yes, we would
still like some explanations and some answers with regard to
these rfees and the underlying transactions.

You indicated in your letter that the explanation for bank
withdrawals should be obtained from the bank. As you can see
from my previous letter, United Bank of Boulder has already
charged us $739.00, and we have spent two (2) months trying
to get this information. Mr. Yamamoto happens to Dbe in
Boulder, you happen to be in Boulder, and I think it would be
more convenient, quicker and simpler if your client went to
the bank and found out what these charges were for.

The Association has no objections whatsoever to giving you an
itemized accounting of the attorneys' fees and the
accountants' fees involved. I think you will see that these
fees are clearly necessary and reasonable in connection with
this matter.
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Although I would generally agree with vyou that complete
settlements are generally the best way to handle disputes
between parties, it appears that we are going to have to go
to a hearing and perhaps litigation with the Internal Revenue
Service over the $9,310.00 they claim the Association owes.
Moreover, with the time it has Dbeen taking. us to get
responses from the bank on these miscellaneous items, it
appears that it might take several more months before all of
those items are accounted for. Mr. Yamamoto hWas had the use
and Dbenefit of at least the sum of $3,317.83 for
approximately eighteen (18) months and my attorneys' fees
incur interest at the rate of twelve percent (12%) per annum
thirty (30) days after the date of billing. Therefore, I
think in order to avoid any additional expenses and to at
lecast make the funds that we know are due and owing to
Western College Reading & Learning Association available to
them at the earliest possible time so that they may be used
by the Association, or at least be earning interest, that we
would like a partial payment on the outstanding amounts due
while we are negotiating on the rest of the items that are
outstanding. Therefore, we would appreciate a payment of
$4,324.25, within ten (10) days from the date of this letter.

I will look forward to & responsc from you regarding these
additional questions that we would like answered.

Thank you for your assistance in this matter.
Yours very truly,

WINCHESTER & THOMAS, LTD.

w A

\,ﬁ

Ruth J. Thomas
RIT/sas

Enclosure: Statements from Cooper, Jensen & Morrow, P.A. and
Winchester & Thomas, Ltd. ///

cc: Western College Reading & Learning Association
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May 10, 1984

Ms. Ruth J. Thomas

Attorney At Law .

205 W. Boutz Road

Building No. 1 ,

Las Cruces, New Mexico

88005

Re: Don Yamamoto
and Western College
Reading and Learning Assoc.

Dear Ms. Thomas:

I have received your letter of May lst, 1984 and have had an oppor-
tunity to discuss it with my client. Wlth ‘regards to exhibit B,
those charges which you deemed to be questlonable, while I agree
that there are some matters that should be explained, it is beyond
me why you feel it-is necessary to explain bank fees for cancelled |
checks. Obviously, when a check is returned by the bank for in-
l#d' ‘sufficient funds, banks will charge accordingly. It is not Mr.
Yamamoto s fault that checks written to the Assgc1atlog,b¥_th;xd
“parties were returned for insufficient funds. In any event, I am

fﬁﬁ;}ﬂ more interested in settling the larger issues versus discussing

u”)\ petty charges and would hope you would feel the same way.

ﬂﬁ The first check, number 1002, to Travel Broker dated 8/29/80 for
7$232.00 was a legltlmate bu51ness expense of the. Association that
dt paid for travel expenses to Dallas, Texas, for a board meetlng of

the W.C.R.A. 0%/

Check number 1008 to Mr. Yamamoto dated 9/30/81 for $30.00 was reim-
bursement to Mr. Yamamoto for copylng expenses for notes of the board
meeting. \

Miscellanous foreign exchange charges are self-explanatory, however,
if an explanation is necessary, these are charges by the bank for
converting checks from a foreign currency into U.S. dollars. Mr.
Yamamoto believes that these were most likely due to the fact that
there are Canadian members of the Association.

The unknown miscellanous bank fees of 5/12/81 are known only by the
7 bank. This money obviously did not go to Mr. Yamamotq. I hope it
‘ is clear that the fact that the bank statements indicate "withdrawal"
only means that the bank has taken that amount out of the account.
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Thus, bank charges, fees, etc, would be listed under &ithdrawal.

As stated, withdrawals for bank fees go to the bank and if an

explanatlon is necessary, it would appear that the-iobvious place

for such an explanation would be the entity that took the money,

that is, the bank.

With regards to the returned checks, these are most likely checks
returned for lnsuff1c1ent funds.

Bank fees on cancelled checks are obvious.

Check number 1105 dated 12/21/81 for $1,800.00, is believed to be
a check for printing expenses for printing of proceedings at the
annual conference. Mr. Yamamoto believes that this is the case
since the amount of the check is consistent with such expenses.

.Check number 1093 of 12/22/81 for $208.00 was to cover general
£kn business expenses that Mr. Yamamoto incurred on behalf of the
/uD Association..
‘Check number 1107 dated 1/12/82 for $250.00 was reimbursement for
travel expenses to San Diego, California for a board meeting of the
Association held approximately in August of the previous year.

With regards to the deposits of §$1200.00, Mr. Yamamoto believes that
these are for various checks received on behalf of the Association
for membership dues, various exhibitors at conferences, etc. Also,
it should be noted that with regards to membership dues, Mr. Yamamoto
informs me that such dues go directly to a post office box handled
by Oxford Mailing Services in Whittier, California. That service
then makes out the appropriate slips and sends those to Mr. Yamamoto
for deposit. Even though Mr. Yamamoto had turned over books tEEEEE?E_
ne reasurer ate of the deposits, these deposits con—
stituted money that trickled in to Mr. Yamamoto subsequent to that |
l date. I am having a difficult time in understanding the purpose of
the Association challenglng and;guestlonlnq money that was placed 1nt
4 _their account. I T hope this is not.a further 1ndlcatlon of the petty
issues that I discussed previously. -

With regards to the payment of $4,324.25, I generally do not like

the idea of partial settlements. Furthermore, since the amount in-
cludes approximately $1200.00 in attorney's and accountant's fees, :
I do not think that it is inappropriate for me to request a detailed.
accounting of those fees. I am sure that this would require no more!
than copying the appropriate billing statements. Please contact E

i
-
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me if you have any further questions or if I can be of any further
assistance.

Si re

r

R I. Melvin Tatsumi
IMT/df

cc: Mr. Don Yamamoto

LS |
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May 1, 1984 .

Mr. I. dMelvinf Tatsuma
745 Walnut Sfrect
Boulder, CoY¥orado 80302

Re: Don Yamamoto and Western College Reading & Learning
Association

Dear Mr., Tatsumi:

Dr. Xaren Smith has contacted me now that we have some
additional information regarding Westcrn College Reading &
Learning Association's claims against Don Yamamoto. At this
time it is impossible to give you a definitive anwount that
has becen incurred by the Association in connection with

Mr. Yamamoto's actions as treasurer; however, some
information has been obtained to date. Attached to this
letter as Exhibit A, are the current expenses and

questionable charges that the Association has discovered at
this time. As you can see, the first item is the amount of
the check that was written to "Cash" by Dr. Yamamoto. The
next two items are for attorneys' fees and accountants' fees
incurred to date in connection with this matter. Please be
advised that Cooper, Jensen and Morrow, the accountants, also
prepared the 1983 tax return and their fee for that service
has been deducted from the amount due to them. The item to
United Bank of Boulder is the exact amount that they charged
us for making photocopies of the bank statements and checks
that we requested during the time Mr. Yamamotoc was in cffice.
We are challenging this amount since we feel 1t 1s
unreasonable based upon the services performed. Ve will let
you know if the United Bank of Boulder makes &n adjustment or
if any arrangements can be worked out with them. The next
item on questionable checks is further explained on Exhibit B.
There are several checks in there for odd amounts for which
there is no bill or statement. Would you please check with
Mr. Yamamoto to see if he can explain what any of these
checks were written for. Particularly, wve would 1like an
explanation of the $1,800.00 check that was issued on
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December 31, 1981. The Bank did not have a record of this
check and we have no statement or billing indicating the
purpose of this payment. Additionally, you will note that
there are several charges for returned checks. We have
copies of the statements saying which checks were returned,
but there is no indication as to whether any of these checks
were redeposited or whether Mr. Yamamoto recovered these
funds from the individuals who wrote the checks that were
returned. We would appreciate an explanation regarding those
matters. With regard to Exhibit B, we would 1like an
explanation concerning who made the deposits after
October 29, 1982. At that point, Mr. Yamamoto had apparently
turned over all of the books and records to the new treasurer
and we have an additicnal deposit of $1,200.00. There is no
indication on the deposit slip that tells us from whom these
checks were received or the purpose of these checks. Since
they are in even amounts, this appears highly inconsistent
with the kinds of funds that should have been received by the
Association from its members. This is also the wrong time of
ycar for the treasurer to be collecting funds of these sorts,
since there was no organizational activities going on at that
time. Please have Mr. Yamamoto give us specific details
concerning these deposits.

I have also enclosed herein two statements from the Internal
Revenue Service disallowing our request for organizational
exemption for the year of 1981 and 1982. Since Mr. Yamamoto
did not timely file the income tax returns with the exemption
certificates, the IRS is currently assessing the
Association, $9,310.00. The Association has retained an
attorney to challenge this designation and if we get the IRS
penalty set aside, we will so inform you. If we need to pay
this amount to the IRS for failure to timely make the returns
and claim our tax exempt status for those years, we will hold
Mr. Yamamoto directly responsible.

The remaining attorneys' fees for my serxrvices, and the
services of the tax attorney, as well as the remaining
accountants' fees, will be provided to you once we get this
matter worked out and we receive additional information.

At this point, we can clearly identify the sum of $4,324.25,
that is owed by Mr. Yamamoto to Western College Reading &
Learning Association. It is my understanding that
Mr. Yamamoto has a retirement account that he will be

oy
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liquidating in order to reimburse the Association. We would
like to have the payment of this $4,324.25, on or before
June 1, 1984. I would additionally appreciate it if you
could get Mr. Yamamoto to respond to those items in question
within ten (10) days from the date of the receipt of this
letter. I feel that the sooner that we can get this matter
resolved, the easier it will be on both of our clients. We
will keep you informed of the continuing status of the
charges being incurred by the organization.

If you have any question concerning the enclosed, please feel
free to contact me.

Yours very truly,

WINCHESTER & THOMAS, LTD.

Ruth J. Thomas

RJT/sas L///

cc: Western College Reading & Learning Association



EXHIBIT A

Check Payable to "Cash" 01/27/83
Attorneys' Fees (Winchester & Thomas, Ltd.)
Accountants' Fees (Cooper, Jensen & Morrow)
01/10/84
03/19/84
Less 1983 Return Fees

Unifed Béhk of Boulder for‘Récords Search

Questionable Charges During Yamamoto
Term (Attached)

IRS Penalty 06/30/81
06/30/82

Attorneys' Fees (Winchester & Thomas, Ltd.)
04/13/83 -~

Accountants' Fees (Cooper, Jensen & Morrow)
04/13/?4 -

Tax--Attorney's Fees (Doreen)
04/13/84 --

* This charge is being challenged.
** See Exhibit B

$

) 7
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3,317.83p) [
y
187.97 g Pt

62.85
1,005.60

250.00_
739.00*

3,021.34%**
5,000.00

4,310.00
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. EXHIBIT B
Statement L -
Date 4
08/29/80: " Check No. 1002 to Travel Broker S t
: (purpose) , ‘ $ 232.00
09/30/81 Check No. 1008 to Don Yamamoto
(purpose) ‘ 3 30.00
03/30/81 Withdrawal 04/16/81 (misc.)
Foreign Exchange 17.14
05/29/81 Withdrawal 05/12/81 (misc.)
Bank Fees (Unknown) 68.24
07/31/81 Withdrawal 07/08/81 (misc.)
Returned Check‘ , - 45.00
+07/31/81 Withdrawal 07/08/81 (misc.) ,
: Returned Check 30.00
07/31/81 = Withdrawal 07/21/81 (misc.) ‘
A .. . - Returned’' Check: , _ : . 11.50
10/30/81 Withdrawal 10/15/81
Bank Fees on Cancelled Checks 5.00
10/30/81 " Withdrawal 10/30/81 )
Bank Fees on Cancelled Checks 5.00
12/31/81 Check No. 1105 12/21/81 ’
(Record Destroyed) ‘ - 1,800.00
12/31/81 Check No. 1093 12/22/81 to
S Don Yamamoto (purpose) , 208.00
01/29/82 Check No. 1107 01/12/82 to
‘ ) 1‘ ~ Don Yamamoto (purpose) . 250.00
03/31/82  Withdrawal 03/03/82 (misc.) ‘ o
Fees (FX discount fees?)’ , 19.46
07/30/82 Withdrawal 07/19/82 Returned Check 55.00
07/30/82 - Withdrawal 07/26/82 Returned Check ‘ 45.00
07/30/82 B Withdrawal 07/27/82 Returned Check 20.00
07/30/82 " Withdrawal 07/27/82 Returned Check 28.50
08/31/82 ‘withdrawal (misc.) Returned Check 91.50
4 - \ ' TOTAL $ 3,021.34
10/29/82 Deposits , 200.00
(These deposits were made after 150.00
funds were transferred to new 150.00
treasurer. From whom were 150.00
they received and for what 250.00
purpose?) - ‘ 150.00

150.00

NOT INCLUDED IN TOTAL $ 1,200.00
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‘JenSen and. Mbrrow'(datedﬂ2, 5/84
itated’ Sy Don Yz

-
Fa by

reasﬁrer 8 reports or file non-profi

account;ng ‘for 1983 and file with “the IRS for 1983 also.

The accountant estimates the cost of the accounting and filing for 1983 , |
alone to be'.$250. . WCRLA will absorb that as a Board of Directors' T |
expense and will deduct that amount. from the total bill to Don Yamamoto.,*i‘ |

Cooper,fJensen and Morrow L ﬁ$1005 60 M(&nLA,l? /?3? f’;!’
less 1983's reports - . ' ; 250 00 : :. 3

Due from‘quamoto to . . A
reimbprse WCRLA for .
accountant's expenses $ 755.60 L.

. 62, SW 10, 1984 ‘ '

o M&“ ‘ ,““

' Kdren G. Smith
President, WCRLA , i

KGS :mp
Att:
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L

CGOPER, JENSEN & MORLOW. P.A.  ~ &
MERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS | FIRAT NATIONAL TOWER
iFIED PUBLIC ACCOUNTANTS . , LAS GRUCES, NEW MEXICO 88001

. 805-823-5821
‘ v
AMT. ENCLOSED §
WORLA - Karen Smith CLIENT NO+ 237
(] e | ~rolien 4 A .
Fe (') ! [.‘C’"‘ 4574 ' THIS STATEMENT REFLECTS
Whittier, Californuio SERVICES THRU: 02/25/84
eOLO7 J L
‘ PAYMENT RECEIVED AFTER THIS DATE '
WILL APPEAR ON NEXT MONTHS ATEMENT. ('
' TOP,PORTION -WITH R nemmmce o Y ?igﬁﬁfgﬁfﬂjﬁ”ﬂ ik "f’*ﬁ,“?? S iy AR ‘
aonou PORTION FOR YOUR Reconos LSRN ) ) ey L i
COOPER JENSEN & M’onnow., P..
CERTIFIED PUBLIC ACCOUNTANTS
STATEMENT - , ‘
. ‘ , Coal RN T/
DATE ’ ' SERVICE ‘ - AMoU *
PREVI BALANCE
_PREVIOUS 54,00
Complation of -::c‘r.o:untinx raocords and proparation of
non-profit corporation tax returns for the years
anded June 30, 1701, 1297, and 15u3
Communications with IRY adents regarding the delinquent
returns
Conferences with management, pertaining to the returns ,
and funds withdraown by Former treasnrer
, ' ‘ . (#g%%oo 00 ‘L
Bales tam k ‘ 4u.60
d
2}ya) f
3 gt
) " e e ———
; NLW CHARGES S A 'ﬁl.oo.,.éo
C e 1+ ot o o nmm
. NLW TealaNeT s 1,005,060
¥ ‘
' - ¢ i
JURRENT 31-80 DAYS ‘ 61-90 DAYS _OVER 90 DAYS

11.005.40 Ao
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g

9 %-‘f chectr #1002 4 Trawed Broter "+ 232.00
?/30,4'/ check. # (008 143 Do yMMolmofo 30.00
3Z3Q/3l withdrawal Y [ mise)) Egrg(% M éxc,hane. 2.4
5/2-‘7/81 withdrawaol )2 (miSc) bouk {fees 69 2Y

— ' |
7@/31 withdrawel ¥g ( mise.) returned check 4S5 .00
. 0" - [z 30-00
Wh"f\drmua./ %I ( m}g) returned checl 71.50
lo,éo/fl Wl‘f’g drawal 1045 baule :E_g_; on cauncelled checks 50

' s - Soo
_—Lﬁl/ﬁL___z@L_i_LLo_i_ﬁC&mJ c(esfmue:l\ (86000
check # 1093 1222, i Don Ve mots 208.00
Voafksl check # 1107 Yo 1 Den Yamometo 250.60
351 /52 w’i-H)eraJ 3/3 (mlsc-) fees 12.4L
%0/92— wiHidrawal %4 [WHSC) returned dncck 55.00
"o %4 " ) ‘)(5. oo
" ’7/7_7 o ”" 20 .00
- Va7 - " __ag.go0

%/a1/e2l withd rawal (msc) Trefurned check. 91. 50— 3%

4 - ~ / 30 =+

Iq/z‘f/s’zs- D.oapos}-hs - /0/15 /,:ZDO-OD\

150. sv i
|50. 00 L ‘l""m
net

[50.00

N 250.00 l
\’3 Rl J50. 00
4 - . /
/“ . 4/{#-1/ 15000

N V4

c{oSecL ach) »* 33/7.83

~~

4
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%o/camaww L 'Caed' Vo/33 33/7.%93
Gitorrey o JLL&J—- /[Ummét%nu) _
0 \ouly — 3/1/8y 197.97
$ 2.95
2/ a/34 (005,460
Lade /753/‘@2%‘”{@4_, — 25000
WW 739.60
OM@&&/ pleche . wlc_[t;v—é«\lﬁawmﬁf 301/ 34
N (cacted)
. IRS renatlyy )
4 {”/ao/gdlr 5 0o0. oo
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Attachment G-34
I. MELVIN TATSUMI

ATTORNEY AT LAW
745 WALNUT ST
BOULDER, COLORADO 80302

(303) 443-4337

January 16, 1984

Dr. Karen Smith

Box 5278

New Mexico State University
Los Cruces, New Mexico 88003

Dear Dr. Smith:

This letter will serve to confirm our phone conversation of January
16th, 1984 with regards to Mr. Don Yamamoto's service as treasurer
of the Western College Reading Association. As we discussed, due

to the fact that your association has sustained certain losses that
occurred during Mr. Yamamoto's tenure as treasurer, we have agreed
to repay the association for those losses. Since you have indicated
that it would be necessary to obtain approval from the Board of
Directors, obviously what is set forth is a tentative plan of settle-
ment.

We would propose pursuant to your suggestion that your records in-
dicate that the lost money in question be considered an advance to
Mr. Yamamoto and that as a result, it be left as an open account to ,
be paid by Mr. Yamamoto. As I have indicated to you, we would agree
to reimburse the association for the approximately $3,300.00 that
went to Mr. Yamamoto to close the account. Furthermore, Mr. Yamamoto
would agree to reimburse the association for any penalties that must
be paid to the I.R.S. as a result of Mr. Yamamoto's failure to file
reports as required under the law. Also, in the event that the
"miscellaneous charges" shown on the bank statements cannot be ver-
ified as legitimate business expenses, Mr. Yamamoto would reimburse
the association for those losses as well.

It is my understanding that you will propose the settlement which

has been set forth in this letter to the Board of Directors for their
approval. Also, it is my understanding that you will attempt to
determine the nature of the bank charges involved. As soon as you
have come to some determination as to these matters as well as a final
figure necessary for a full and complete settlement of this incident,
I would appreciate it if you would contact me.

As I indicated to you, Mr. Yamamoto has a substantial sum of money
that will be paid to him as a result of his retirement account that
has been built up with the University of Colorado over a period of
years. The monetary amount of the account will be sufficient to cover
the losses which we have discussed. As I further stated, due to

the red tape involved in this type of retirement account, it would

Al



Attachment q—}S

Dr. Karen Smith -
- January 16, 1984
Page Two

take»approxlmately nlnety days to- obtaln the money from said account.
Thus, I am quite confident that we would be able to settle this
matter. completely prlor to, June, which*I 'understand to be the ending
perlod of your term. ' I. would hope that this matter will be paid off
;”1n full prior to the end of April 1984.

I enjoyed talklng w1th you and truly appre01ate your w1111ngness to
Qhandle this matter in a profe351onal ‘way.  As I stated to you, our
‘obvious :concern-is: with Mri Yamamoto s* future and. your  willingness ,

“to handle this. incident in a way which will safegiiard that - future

_is truly: appre01ated I believe that this_ sets forth our conversation
" and as soon - as you have. further. 1nformatlon, -I would- appre01ate it

if you, would contact me.: If I can be of any: ‘further help or answer

g any guestions in the meantlme, please feel free to contact me. I

thank you in advance for. your cooperation in this matter and look
forward to a speedy resolution. ‘ ~

Slncere v

" I. Melvin Tatsumi
IMT/df

cc: Don Yamamoto

da
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| N 183804
& United Bank of Boulder (1, i01's Check

Boulder, Colorado 80306
82-22/1070

#2 DJIW Date July 2, 1982
v

~
' ?
S Pay to the Order of _****Weste Ak
N
»

Z Carrie Walker **UB"B g za (” J:::“ AR '{"l. "a' j:';l"'r;'
Remitter —to close S/A # 440-889 - W\%
j).,gm/\/ /,UL// ,cwm

‘g Authonzed Sagnatur
00 18380Lw* 213 207000 220 004 OSBH; :

S CHECK WHEN PAID EPTRD
MENT OF THE FOLLOWING ACCOUNT

[ amount | WESTERN COLLEBE READING ASSOCIATION
2637 VALMONT RD., NO, 45
BOULDER, COLD. 80302

o el Cm af JX&KOW bsg.[,

39
x.ueM Q)u[ -J'}L\(L)zuv jowﬂ /mu
United Bank of Boulder

1300 Wainut Street
Bouider, Colorado 80308

OO0 b A79 o2 k070002200
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Western
College
Reading &
Learning
Association

READING ¢ LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION + TUTORIAL SERVICES
3531 Millikin Ave. , San Diego, California92122

Dr. Karen G. Smith

WCRLA President

Center for Learning Assistance
NMSU : '
Las Cruces, New Mexico 88003

Dear Karen,

I feel such sympathy for your having to deal with this Treasury

problem all by your lonesome that I've been digging around through
- minutes, records; etc. to be of some help. I copied everything

Mike McHargue had in his Policies and Procedures relating to

the Treasurer's Bond from 1969 to 1974 and it's not much.

| I'm also including a copy of the o0ld Treasurer's Bond

through Ohio Casualty Insurance Co. According to the minutes

of August 24, 1978 the bonding period existed at least up until

1981 when it was cancelled. 1t seems ironic that that's about the

same time that the Treasurer's troubles@%ﬁglcouldn't find an&

reason stated in the minutes as to why the decision was made to

cancel the bond. The comments in this same set of minutes

aren't representative of the rules for bonding a treasurer today.

Namely, acco;ding to Barney and Barney here in San Diego, we can

bond the positioh of Treasurer, regardless of who currently holds

pﬁat position or whatever state he may be from. We can also cover

the entire board for abbut“ihe same price. There are specific rules,

however, requiring at least two signatures and an audit once

N 5/“77%

)
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Western
College
Reading &
Learning
Association

REAbING . LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION +« TUTORIAL SERVICES

a year. Someone is sending all the details about co st on Monday
and I'll send them on to you then. ‘ o

Betty Levinson asked a disturbing question at our mini-con-
ference last; week. She asked if-it is going to be too expen81ve‘
to 1nclude the Journal as part of lifetime memberships for the o
Past Pre81dents, and if so, how would we handle the added expense?
Food for thought. | | |

My typring isn't much but turn around time is too expensive
at the old Community College District, so here it is. I'11 be

communlcatlng with you soon . Take care.

Yours truly,

/7

Suzanne McKewon
Secretary

-

%
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At tachmént G-;?\q\r

e 'y

Ovact inqunes To
UNITED BANK 0OF BOULDER

1300 WALNUT
BOULDER,» COLORADO 40302

HESTERN COLLEGE READING ASSC

.E01

88 United Bank

Statement For
BUSINESS CHECKING ACCOUNT

N (L
|"JSTONER SERVICE «2-2013 il

COMN Number ‘]//
004 847 JAN 27o 1983 )

2637 VALMONT RD 84S 008 Sece {
BOULDER CO 80302 , wmoe b
. X o
,"/‘-————*\ / ,/////
CLOSING STATEMENT S
(,_” M.,,,.-’——»)
[ —— )
DATE DESCRIPTION HITHDRAWALS DEPOSITS BALANCE
BEGINNING BALANCE DEC 31, 1982 3:317.83
1,26 CHECK 3,317.83 ) .00
TOTAL MITHDRAWALS/DEPOSITS 3,317.83 . .00
ENDING BALANCE ) ' .00

A UNITED BANK MONEY MARKET ACCOUN?--GRERT NEWS FOR YOU!

4]

o

o

Lo



At tachmeﬁf G-41 § ¢

F1CHE 0001 FRAMNES 000207 RECORDS 00007941 1D

* 20261A062981Y FOLS , 2605

. Dwect inqures 10
H
UNITED BANK OF BOULDER & United Bank
1300 WALNUT AR )
BOULDER» COLORADO 80302 [FUUTNEES cHEckING ACCOUNT
EOATERRR service wwa-2015 "%
0
T ————— bt o~y dipiighy ——— -
MESTERN COLLEGE READING ASSC 065 Y SETTA" 982
2637 VALMONT RD #45 RO —
BEOULDER €O 80302 Soca Securty Number nterest Pad ™y veor
-
DATE DESCRIPTION HITHDRAMALS DEPOSITS BALANCE
BEGINNING BALANCE NOV 30, 1982 3.317.83
TOTAL WITHDRAMALS/DEPOSITS .00 .00
3,317.83

ENDING BALANCE
A UNITED BANK MONEY MARKET ACCOUNT-

-GREAT NEWS FOP YOu!

Al
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~

1% 1509

.L0Y

Ovact nawnes To

" UNITED BANK OF BOULDER & United Bank
RO DR, COLORADG 80302 TOYPREYS CHECKING ACCOUNT
TOSTORER service uwz-2015
- . ]
MESTERN COLLEGE READING ASSC ‘S5amdr "RYTIBY 1952
iZSZ»ZSLZS"'sﬁgoZ"\’ " Socai Sacufy Mimo Trieresi P i ves

-
DATE DESCRIPTION ‘ HITHDRANWALS ) DEPOSITS BALARWCE
BEGINNING BALANCE OCT 29, 1982 3,317,823
TOTAL WITHDRAWALS/DEPOSITS .00 .00

ENDING BALANCE 3,317.83

INTEREST WITH CHECKING JUST GOT MORE INTERESTING!
’ ASK US WHY,

jan
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%

101

Owect ingwnnes To

" untren samx oF souLoER @Unﬂod Bank

1300 MALNUT - .
SOULDER, COLORADO 80302

§'s CMECKING ACCOUNT

A Thoge Ic
Eusfm SERVICE 442-201%  © 1

v ‘

-

MESTERN COLLEGE READING ASSC 004 847 BEFE5" 1982 |
2637 VALNONT.RD 845
BOULDER CO_ 80302 $oos Securty Mmber | """F"T“""'_j
4. ‘ "i‘ B

DATE DESCRIPTION MITHDRANALS DEPOSITS BALANCE
‘ BEGINNING BALANCE SEP 30, 1982 2,117.83
| 10713 pEROBIT 1,200.00 3,317.83

TOTAL UITHDRAMALS/DEPOSITS .00 1,200.00
ENDING BALANCE 3,317.83

"INTEREST MITH CHECKING JUST GOT MORE INTERESTING!?
ASK US HHY,

L

s,
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S 1509

.FO3
. Ovect nqunes To .
"
UNITED BANK OF BOULDER & United Bank
1300 WALNUT —
BOULDER, COLORADD 80302 BUYYNEYs checking account 1
¥ 4
E’O"‘sf‘&ﬂﬁ SERVICE w42-2015s| | "%,
J
o .
MESTERN COLLEGE READING ASSC oBRT EPEIE™ 1932
2637 VALNONT RD 84S
BOULDER CO 80302 Soos! Sacurty Number """""’"‘"“'J
-
DATE DESCRIPTION HITHDRAKALS DEPOSITS BALANCE
BEGINNING BALANCE AUG 31, 1982 2,117.83
TOTAL MITHDRANALS/DEPOSITS .00 .00
ENDING BALANCE 2,117.83

INTEREST WITH CHECKING JUST GOT MORE INTERESTING!?

ASK

US HHY,

Rl
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PIC 100300 <o

Voo

MESTERN COLLEGE READING ASSC

2637 VALMONT RD 849
BOULDER O 80302

"

BUSINESS

:CHECKING ACCOUNT

Customer 8tatement

Dwoct nQuiries to

UNITED BANK OF BOULDER

1300 WALNMUT

BOULDER, COLORADO 80302

Joa

CUSTOMER SERVICE(303)442-2015%

ACCOUNT NUNBER
STATEMENT DATE

004 84?7

AUG 31, 1982

8706 MISCELLANEOUS . °

BEGINNING sntsaée JUL 30, 1982
O < ‘91, 50) )

[}
TOTAL NITHDRAMALS/DEPOSITS
' ENDING BALARCE *

W TN RN S PSS T
2,209.32
2,117.83

91.%0 .00
2,117.83

INTEREST MITH CHECKING JUST GOT MORE INTERESTING?

A
BT A
:

-

\J

4&

ASK US WHY.

Lo
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P ¢80 O\

88 United Bank

.C03

Customer Statement

WESTERN COLLEGE READING ASSC
2637 VALMONT RD 84S
BOULDER CQ 80302

L
Orterc t xquues & o0

UNITED BANKk OF BOULDEPR .
1300 WALNUT

BOULDER. COLORADO 80302

CUSTOMER SERVICE303:'442-201S

2
BUSINESS CHECKING ACCOUNT ACCOUNT NUMBEPR 004 847
STATSHENI DATE JUuL 30. 1982 .
DATE DESCRIPTION RITRDRARALS nsggsxt§ EALANCE

BEGINNING BALANCE JUN 30. 1982 17.426.78
7,09 DEPOSIT ( 3.472.00)

MISCELLANEOUS - 977,78
2,19 MISCELLANEOUS T ss 20.878.78
7,26 MISCELLANEOUS < 20.833.78
7,27 MISCELLANEOUS 2 (Cus. 20.785.28
7-30 DEPOSIT ' ( s.424.05)

CHECK 1179 24+000.00 2:209.33

TOTRL WITHDRAWALS/DEPOSITS 24+148.50

ENDING BALANCE 2,209
-------------------- CHECKS LISTED IN CHECK NUMBER ORDER----<-----=-2ac-=---

1179.... 24+000.00

EFFECTIVE AUGUST 7, UNITED BANYV WNILL CLOSE ON SATURDAYS.
FOR WEEXEND BANKING: USE A CONVENIENT 24-HOUP MINIBANK.

[
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PO IBULIGY

¢0 vnneu sank I . Cusiomer Statement

N S —

~

Dwect nQuenes 10

UNITED BANK OF BOULDER

UESTEPN FOLLEGE READING ASSC 1300 WALNUT
2637 VALMONY PD A4S BOULDER, COLORPADO 80302 v
BOULDEP CO 80302 CUSTOMER SERVICE!303)1442-2015
24
BUSINESS CHMECKING ACCOUNT ACCOUNT NUMBER 004 847
STATEMENT DATE JUN 30, 1982
DAYE  DESCRIPTION RITRORARALS  DEFUSITS " BALANCE
BEGINNING BALANCE MAY 28, 1982 26,941.79
6701 CHECK 1152 62.50 26,879.29
6702 CHECK 1156 247.28 261632.01
6703 CHECK 115SS 52.3% 26:579.66
6704 CHECK 1153 5,685.70 20,893.96
6709 CHECK 1159 8.31 20,885.6%
6710 CHECK 1161 86.87_ 20,798.78
6-/11 CHECK 1170 (50.00>
CHECK 1175 53.00
CHECK 90.1%
CHECK 1166 710.95
CHECK 1173 . 19110.75 18,783.93
6-14 CHECK 1176 <}§43§N3
CHECK 1168 50.00 _
CHECK 1169 52.64
CHECK 1172 : 465.59 18,198.8"
6716 CHECK 1162 11.00
CHECK 1174 &0.00D
CHECK 1177, ' 977.71 17,160.13
6717 CHECK 1158 25.00
CHECK 1164 40.40
CHECK 1163 200.00 16,894.73
6718 DEPOSIT o - 4%5.00 ,
DEPOSIT 538.00
_ CHECK 1171 50.9% 17,426.78
TOTAL WITHDRAWALS/DEPOSITS 10,098.01 . 583.00
ENDING BALANCE . 17,426.78
-------------------- CHECKS LISTED IN CHECK NMUMBER ORDER----c---ccccccccace.
CHECK & ........ 90.15S 1162, ....... 11,00 1172....... 465.59
1152........ 62.50 1163....... 200.00 1173..... 1,110.75
1153..... 5+685.70 1164........ 40.40 1174........ S50.00
11558, ...... $2.3% : 11668...... 710.95 1179, ....... 53.00
1156....... 247.28 11688....... $0.00 1176........ 16.86
11588....... 2%5.00 1169........ 52.64 1177000, 977,74
1159, ....... 8.31 1170........ $0.00
116i4....... 86.87 117t,........ 50.95%

* CHECK NUMBER NOT AVAILABLE

.Joe

A'g'
ot

.
i
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88 United Bank

RESTERN COLLEGE READING ASSC

2637 VALMONT RD ays
BOULDER CO 80302

BUSINESS CHECKING ACCOUNT

Customer Statement

Owout xpnrne s to PAGE 2

UNITED BANK OF BOULDER

1300 WALNUT

BOULDER,» COLORADO 80302
CUSTOMER SERVICE(303)442-20153

ACCOUNT NUMBER 004 847
STATEMENT DATE JUN 30, 1982

DATE  DESCRIPTION

0 0109

NYTHDRARALS DEPUSITS FACANCE

BREAK IN PREVIOUS CHECK NUMBER SEQUENCE

EFFECTIVE AUGUST 7,

FOR WEEKEND

BANKING»

UNITED BANK KILL CLOSE ON SATURDAYS.
USE A CONVENIENT 24-HOUR MINIBANK,
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Western

College

Reading &

Learning , .
Association

READING + LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

Center for Learning Assistance, Box 5278, New Mexico State University, Las Cruces, NM 88003

Mr. John Rogers
Vice-President

United Bank of Boulder
P.0. Box 299

Boulder, CO 80306

i
RE: Western College Reading and Learning Association
! . - : _

Dear Mr. Rogers:

The Association is very appreciative of your willingness to negotiate the
amount due for the records' search which we requested in January, 1984.

I have sent instructions to the Treasurer of the Association, Dr. Carolyn
Walker, to immediately disperse a check payable to the United Bank of ?
Boulder in the amount of $400. :

Thank you for your assistance in reconciling our financial records and

our account with the United Bank of Boulder.

Sincerely,

Karen G. Smith, Ed.D.
Past President, WCRLA

cc: Dr. Carole Bogue, President
Dr. Carolyn Walker, Treasurer
Ruth Thomas, Attorney
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7%%%%4%4»¢& ézzgnaz 12%4 ’ .
Altornsys ot Lo 205 West Bouty Road, Bldy. No. 1

1/ .
MICHAEL L. WINCHESTER -%4 %wm, N v/éam 88005
RUTH J. THOMAS (505) 5249608
May 1, 1984

Re: ank Account of Western College Reading & Learning
Association No. 00487

Dear Mr. Rogers:

Dr. Smith has requested that I contact you regarding the
statement that you sent to Western College Reading
Association, dated March 19, 1984, regarding the
above-referenced account. Please be advised that when
Dr. Smith contacted your Bank in connection with these
records she was informed that your charges were $1.00 per
page for the copies requested and $4.00 per hour for the
research time involved. Therefore, your bill of $739.00 is
not consistent. with the prices quoted to her nor what. the
Association agreed to pay. Additionally, I think the way in
which the charges were computed is ridiculous. Apparently,
you have charged $1.00 for making a copy of the front of each
check and the back of each check. There was no necessity for
making one photocopy for every single check involved in this
transaction when several could have been put on one page and
the backs of each one of those checks could have been
photocopied on another page. Additionally, I am sure that 24
hours and 33 winutes were spent in making these copies, since
each check was individually cut out and stapled together.



: Attachment G-51
.- Mr. John Rogers
! United Bank of Boulder
May 1, 1984
Page 2

Your charges for $739.00 for this service 1is totally
outrageocus and uncalled for. Please send a revised bill
reflecting that the total amount due for your services were
to be billed at $4.00 per hour for a total charge of $98.00,
Additionally, I request that you make some kind of adjustment
in the photocopying costs of $244.00.

Thank vou for your assistance in this matter.

Yours very truly,

WINCHESTER & THOMAS, LTD.
Ruth J. Thomas

RJT/sas, \///
cc: Western College Reading & Learning Association
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1300 Walnut Street
Boulder, Colorado 80302
Telephone: (303) 442-3734

\« United Bank

\,\ of Boulder

‘l
o

PrETea e ]

March 19, 1984

Dr Karen G Smith

WCRLA President

Center for Learning Assistance
New Mexico State University
Box 5278 /84
Las Cruces, N M 88003 6/7’

RE: Record Search

Dear Dr Smith;

I have enclosed the records requested and the statement for
the time and copies.

Please send the payment in the enclosed envelope made payable

to United Bank of Boulder.
If you have any questions please contact me.

Sincerly,

Betty Dennison
Research & Investigation
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1300 Walnut Street
Boulder, Colorado 80302
Telephone: (303) 442-3734

M United Bank
VV of Boulder

é" e e
D;(. .xw.t"’ A
March 19, 1984
M
Re: Western College Reading Assc f T
~ '.;j
wamam;mm"!;‘,(
24 hrs & 33 mins @ $20.00 per 490.00
244 copies @ $ 1.00 per 244.00
Postage 5.00
Balance due $739.00
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\)

Center for Learning Assistance, New Mexico State University, Box 5278, Las Cruces, NM 88003

February 20, 1984

John Rogers
WiGesPresident

United Bank of Boulder
P. 0. Box 299

Boulder, CO 80306

Ne: Bank Account of Western College Reading Association (now Western
College Reading and Learning Association) ‘No. 00487 -

Dear Mr. Rogers:

A resolution of ‘the Board of Directors of the Western College Reading
and Learning Association, signed and dated on February 1, 1984, was sent
to you by the Association's secretary, Suzanne McKewon. This resolution
authorizes me, as president, to obtain a bank record's search of the
above named account. Please initiate an immediate search of this
account, Specifically, I need copies of all deposit slips and withdrawal
records. On several of the bank statements withdrawal amounts are
1identified only as "miscellaneous." I need clarification of each of these
"miscellaneous' withdrawals.

The coples of the records and a statement of expense should be mailed to
ne at the above address. The bank will be reimbursed immediately.

Your earliest possible attention to this will be appreciated. Thank you.
Sincerely,

e

Karen G. Smith, Ed.D.
President

KGS mp
cc:' Board of Director
Ruth Thomas, Attorney

&
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Wnchester & Thomas, Ll
Altormeys ot Lo 205 West Bouty Hoad, Bldy. No. 1

/ .
MICHAEL L. WINCHESTER _ -%4 %W«t New .,/ém 88005
RUTH J. THOMAS (505) 524-3608

January 27, 1984

John Rogers
Vice-President

United Bank of Boulder
P.0. Box 299

Boulder, Colorado 80306

Re: Bank Account of Western College Reading & Learning
Association No. 004 87

Dear Mr. Rogers:

Pursuant to our conversation of January 25, 1984, enclosed
herein is a Resolution of the Board of Directors of Western
College Reading & Learning Association, authorizing your Bank
to release to Dr. Karen Smith, the current President of this
organization, information regarding the above-referenced
account. This account was closed in January of 1983, and at
this time, Dr. Smith is attempting to reconcile the books and
records of the association.

If you need any additional information regarding this matter
or Dr. Smith's authority, please do not hesitate to contact
me.

Yours very truly,

W}Néﬁ?ﬁjER THOMAS, LTD.
(/Cu]% \T e

Ruth J. Th
RJIT/sas t
Enclosure J

¢

cc: Dr. Karen Smith
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RESOLUTION OF THE BOARD OF DIRECTORS
OF

WESTERN COLLEGE READING & LEARNING ASSOCIATION

Authority of President to Obtain Bank Records

I HEREBY CERTIFY THAT I am the duly elected and
qualified Secretary of Western College Reading & Learning
Association, a New Mexico Corporation, and the keeper of the
records and books of said corporation, and that the following
is a true and correct copy of a resolution duly adopted at a
duly convened meeting of the Board of Directors of said
corporation, a quorum of said Directors being present and
voting in favor of the following, held in accordance with the
By~-Laws of said corporation on the day of February,
1984.

"BE IT RESOLVED, that Dr. Karen Smith, President
be, and is hereby authorized to obtain any and all
necessary information regarding all prior bank ?
accounts and bank records in connection with this
organization, specifically including but not
limited to those specific bank account records held
at United Bank of Boulder, Colorado, Account
No. 004 87, which was closed in January of 1983.
Dr. Smith 1is hereby authorized and directed to
obtain any and all information regarding said bank
account and any other bank accounts necessary to
reconcile the funds of the corporation.

BE IT FURTHER RESOLVED, that the United Bank of
Boulder, Colorado, is hereby authorized and
directed to release and disclose to Dr. Karen
Smith, all information regarding checks, drafts,
deposits, withdrawals, or any other banking
information regarding the above-referenced account.

BE IT FURTHER RESOLVED, that this resolution shall
continue in force and said Bank may consider the
authority of Dr. Smith to continue until written
notice to the contrary is duly served on said
Bank."
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IN WITNESS WHEREOF, I have hereunto fixed my name as
Secretary on the day of February, 1984, and hereby
affirm that this corporation has no corporate seal.

Suzanne McKewon, Secretary

I, Dr. Karen Smith, a Director of said corporation, do
hereby certify that the foregoing is a correct copy of a
resolution adopted as is set forth above.

Dr. Karen Smith, Director
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Winchester & Tomas, L. ; .
Alirneys ot Lo " 205 West Boaty Road, Bldy. No. 1

% .
MICHAEL L. WINCHESTER Los Cruces, Now Mesico 88005
RUTH J. THOMAS (505) 524-3608

January 27, 1984

John Rogers
Vice-Prgsident

United Bank of Boulder
P.O. Bopx 299

Boulder, Colorado 80306

Re: Bank Account of Western College R%ading & Learning
Association No. 004 87 &

Dear Mr. Rogers:

Pursuant to our conversation of January 25, 1984, enclosed
herein is a Resolution ©f the Board of Directors of Western
College Reading & Learning Association, authorizing your Bank

to release to Dr. Karen Smith, the current President c¢f this ?
organization, information regarding the above-~referenced
account. This account was closed in January of 1983, and at
this time, Dr. Smith is attempting to reconcile the books and
records oif the association.

If you need any additional information regarding this matter

or Dr. Smith's authority, please do not hesitate to contact
me. 3

‘A
Yours very truly,

WINCHESTER & THOMAS, LTD.

Ruth J. Thomas
RJIT/sas
Enclosure

cc: Dr. Karen Smitﬁ\{
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RESOLUTION OF THE BOARD OF DIRECTORS
OF

WESTERN COLLEGE READING & LEARNING ASSOCIATION

Authority of President to Obtain Bank Records

I HEREBY CERTIFY THAT 1 am the duly elected and
qualified Secretary of Western College Reading & Learning
Association, a Hew Mexico Corporation, and the keeper of the
records and books of said/corporation, and that the following
is a true and correct copy of a resolution duly adopted at a
duly convened meeting of the Board of Directors. of said
corporation, a quorum of said Directors being present and
voting in favor of the following, held in accorcdance with the
By-Laws of said corporation on the day of February,
1984.

"BE IT RESOLVED, that Dr. Xaren Smith, President

be, and is hereby authorized to obtain any and all :
nccessary  informotion  regarding all  prior bank

accounts and bank records in connection with this

organication, specifically including but not
limited to those specific bark account records held
«t  United Bank of Boulder, Colorado, Account

No. 004 87, which was closed ia January of 1983.
Dr. Smith 1is hereby authorized and dirccted to
obtein any and all information regarding said bank
account and any other bank accounts nccessary to
reconcile the funds of the corporation.

BE IT FURTHER RESOLVED, that the United Bank of
Boulder, Colorado, is hereby authorized and
directed to release and disclose to Dr. Karen
Smith, all inrormation regarding checks, drafts,
deposits, withdrawals, or any other banking
information regarding the above-referenced account.

BE IT FURTIER RESOLVED, that this resclution shall
continue in forcc and said Bank may consider the
authority of Dr. Smith to continue until written
notice to the contrary 1s duly served on said
Bank."
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IN WITNESS WHEREOF, I have hereunto fixed my name as
Secretary on the day of February, 1984, and hereby
affirm that this corporation has no corporate seal.

Suzanne McKewon, Secretary

I, Dr. Karen Smith, a Director of said corporation, do
hereby certify that the foregoing is a correct copy of a
resolution adopted as is set forth above.

Dr. Karen .Smith, Director
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Center for Learning Aasisi:qincc, New Mexico State University, Box 5278, Las Cruces, NM 88003 i

, December 13, 1983 -

= .
o '
\ . /
¢ M : !
.

’\ | Customer Service S e e " g
fo . © United Bank of Boulder e e
N 1300 Walnut RO
L : Boulder, CO 80302 e .
X ~ { Re: Acct. {#004847 ) ’ . : : e
' Western College R.ead;l.ng Association ,_ A
' e . A
PR Dear Sir/Madam: | L o o~ o
- ' During the years of 1980, 1981, and 1982, Western College Reading : )
- * Association had a checking account at the United Bank of Boulder, ..
, . Don Yamemoto was the aut:horized officer of the Asaoc:lation who set I .
3 A up the account, wrote checks, amd received the statemcnts. R
1 : \ o : >
‘ I was told today in a phone conversation with someone in your )
. ‘ department that the account is no longer active, ‘but _the last
t. statement in our records, dated June 30, 1982, shows a balanca in the ; o
N accomto . N ‘/.ﬂ .
5;\ Please send copies as soon as ‘possible of alls statements issued after o s
4 _ June 3, 1982, on this account to me at 1020' Laurel, Las Cruces, NM 88001. . :
i"' N ' Thank N N o
Y ) )
. Sincerely, .
/\ Foo ' < \ ’\:"‘
' o “}‘r t\L % Va4 P~
Karen G. Smith, Ed.D. ’ W /é }(g ,,i (‘* i d i ﬂ/
" President | f /(Lpz / Ab} (23
\,' ) e x’ ' ' J/ 7 i 4 . € ot ( (C
K KGS :mp , , P LomC) ) (U‘f
I ) ‘ oL \ {(/1// ‘ ((lb .
; . ees Board of, Directors ) L 1} e Ao
. ! (297 Py \\\ , et
/Iﬁ(/// 7 ’/L/(7<-(f )( /g({“p
7 . j L,t.;t | /) - ,i; + e 7
: (’ /u ‘ 07
/[‘0 y L ' l (i »‘
- ser) j /( ces N
v !

s

.
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» "~ o~ s
AY~TIME “ORDER No 6689 — Printed in USA
RO




/
Attachment G-62

W
;M—é?( 301 gz‘ ﬁm wm “/L -7/? ﬁlﬁr I‘W—vfdu—f\ # 3V772'w
W 7/%0 a”l( Ml»?ﬁ 75—42_%05—
%w« 20, 82| — pfecte 170 /””"/”’“70 ;:Nw“
. 1075 S WW«;.V’ 53. o
/0&"/ >/ g/ M@W; - 23 /%/ W (®oo.00
W X 2% //77» Tt i P¢2.00
Get 30, 8/ ;_,,M (1o 19/e8 muz:w—w«f 50 .00

5:% 8,8/ X@M q/¢ WM«{’ )< oo

g 08! ”Z”*"’“ Tt py miassp N
. 3/;.7/ /m) Wwf 643 cd

. y . . e o
%5/,5 Cheech 1o # 7/2- W 35 59

e s

T ——— .

I (hech (062 &5 /mw«-wf 23 oS
/ W é/z‘} / (7>2/ mww 3,79 %o
29, ¥/ ’ A . 5 T it e
M | ﬁ’w /1> / Frcaden, bo2.5 2
g Py p
%%,3/ X/ﬂwa,‘d' ‘//)o | /W wuf 2,768,850 M
%72'«1:-«3"' . % ® ¥ 2,6 22.95
| ‘{‘f’f ver ™ o ! 3,745.52

Aﬁ&/)«t’ﬂvc'f' ";/:’z i re “ P 7



Attachment G-63

e




Attachment G-64

Htowced Dele|  Srae ool
- /977?5 lleck nadet M”/&Ljﬂ#’ é/wmtwf - clirted acet ,55/7,&5,9{;

LT

e S SN

% 10/>-9/82 ’3 D%MOF- 7%&&0 760;?:’: /OO0
158. 00
150,00
250. 00
) S&.00
/b’p i
S 9/30sz Wethdrewnd [mesc ) (unse uniappiciont fonela Z}zmbm,,) .50
r /1
Toofez (P ddrawal (e @&m:ﬁ' 771 b Teps Py
554
7/26 M (’M&a& 7""““/ .81‘-7%.9 ) 45 o2
7}7wmnj(wma Wm e 2e.00
(,p,w% gwc /q'wg—] 28.50
5/3//£L b/%w;malfwooéc.) FXJ«/M/M_, / 7 Y6 .
, fuafer Vo thecktt 107 = o Don Yo T $aso.00 %
z - [2721 chech # 1105 .t&.., Aeile, (¢ Ao Pacss 2) oo
:?: f&/bl/S’( )Z):z chacke # 107> «th Mw 3 )g:z;j: i
"K ’9/30 /‘?' 1o/rs [UW/WC) Zm_mw Ctveelled choche 5 gy
% s /0/50 §.09
7 £ Ve Withdrasvt eane.). MW 7n. ) . 46 T
:; /3// / /? “ / 1 makenr m ~ zm,a(r-:
¥ 7/:./ ¢ . ;l«,a-ob il owar. Pironteef 7/ 50
4 572/ Y Wtk dieurnl mise) Aok ?W-;:&w( clache? 23;-7-% -
4/30 /8/; ‘VZZ:JL 1008 T Den hg’mwfrrwt 20.00 s
* Y/?"f/90 chrecle. (002 o 77@%1 ot 7 232.00 %
/
&V / %Ség
g\ ! gﬁ'o
40 N ) ég £%
789
|




Deﬁr‘nent of the Treasury
Internal Revenue Service

FRESNOy CA 93888

210
. WESTERN COLLEGE READING ASSN
a2 % JAMES W BAUGH
£ PO BOX 4576
s~ WHITTIERy CA 90607

25

Attachment G-65 (

If you have any questions, refer to this information:
Date of This Notice: JUNE 1ls 1984 )
Taxpayer Identifying Number: $5-3177158
Document Locator Number: 89490=056-00048~4%
Form 990 Tax Period. JUNE 3;,0'5 198%

Call:
or 1-800=424-1040 ST QOF CALIFORNIA
Write: Chief, Taxpayer Assistance Section

Internal Revenue Service Center
FRESNOy CA 93888

*

If you write, be sure to attach this part of notice
The copy is for your records '

BALANCE DUE ON ACCOUNT BgFORE ADJUSTMENT

NET ADJUSTMENT CREDL]IT

BALANCE DUE

89454=537=10103~4

~STATEMENT OF ADJUSTMENT TO YQUR ACCQOUNT

$57000°00

AU JUSTMENT COMPUTATION
PENALTY- DECREASE ©SEE EXFLANATION 10

$5+000,00

5'000000

NONE

The numbers at the left identify the codes on the back of
thie notice that nrovide further exnlanations and inctriirtinne

C

C

o

e r ~
N 4188 (Part 1) (Rev 7-83)

~
\
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. A combined- pensity has been added because your return was filed

late and the tax was not paid when due. The penalty is figured at 6
percent of the unpaid tax for each month or part of a month the re-
turn was late. It cannot be more than 25 percent of the tax paid late.
For income tax returns due after December 31, 1982, that are filed
more than 60 days late; the penaity will not be less than $100 or 100
percent of the balance of tax due on your return, whichever is smaller.
(See “Elimination of Penalty -- Reasonable Cause,” on this page.)

A penalty has been added becausae your estimated tax was underpaid.
Generally, this penalty is charged when the total tax payments made
on time are less than- 80 percent (90 percent for tax years beginning
after December 31, 1982) of the tax shown on the return. The
penalty is figured daily for the time the tax remains unpaid. However,
ali or part of this penaity can be removed if you meet any of the exceptions

Tax by Corporations). Those are the only exceptions that can be
accepted.

A penalty has been added because your tax deposits weres not made
in sufficitent amounts by the dates required. The penaity 13 5 percent
of the amount not deposited on time. This is determined by compering
your deposits with the tax liabilities shown on your return.
*Elimination of Penalty - Reasonable Cause,” on this page.) .

A penalty has been added because your check to us was not honored
by your bank. For checks of $5 or more, the penaity is $5 or 1 per-
‘cent of the total, whichever i1s greater For checks of less than $5,
the penalty 1s the amount of the check. (See”Elimination of Pen-
alty -- Reasonable Cause,” on this page.)

A penaity has been added for fraud. It is 50 percent of the underpaid
tax plus 50 percent of the interest due on the portion of the under-
payment attnibutable to fraud. This 50 percent of the interest charge
is a penaity and cannot be deducted from Federal taxes.

A penalty has been added for negligence It 1s figured at S
.percent of the underpaid tax, plus 50 percent of the interest charge.
This 50 percent of the interest charge 1S a penaity and cannot be
deducted from Federal taxes.

A penalty has been added because your tax was not paid when due.
The penality 18 2 of 1 percent of the tax not paid on time It 1s fig-
ured for each month or part of a month the payment was late and
cannot be more than 25 percent of the tax paid late. However, any
penod used in figuring a penalty explained in Code O1 has not been
included in figuning this penaity. (See “Ehimination of Penalty
-- Reasonable Cause.” on this page )

Interest 1s figured on unpaid tax from the due date of the return to
the date of full payment or to the date of this notice. The enclosed
notice gives information on the interest rates

A penaity has been added because your explanation for fiing your
return late was not acceptable as reasonable cause The penalty 1s
$10 a day for each day the return was late, but it cannot be more
than $5,000

A penality has been added because your tax deposit requirements were
not met. The penaity i1s 5 percent of the underpayment Since your return
did not show a complete record of tax habihities, or the liabihties did not
add up to your total tax, we figyred this penalty by comparing the amount
of your deposits with the amourt of those that should have been made if
the liability had been incurred evenly throughout the tax period Before
we can adjust the penalty, we need a complete (or more accurate)
record of liabihties. (See, “Elimination of Penalty -- Reasonable Cause,”
on this page.)

We removed the penalty we previously charged you Your account
13 being reviewed and we will let you know the results

Any Questions About This Notice?
¥

If'you have any questions, you may call or write us -- see the information:
heading of this notice. To make sure that IRS employees give courteous
responses and correct information to taxpayers, a second empioyee sometimes

llstom in on telephone calls.

."J

listed in the instructions on Form 2220 (Underpsyment of Estimated.

(See ~

Explanation of Penalty or Interest Charges

Code

13
14

18

16.

18

19.
«ﬁ<

'20.

22.

23

24,

25.

26

27.

28

29

30

An adjustment has been made to yaur withholding tax credits.

Voot

An adjustment has been made to your estimated tax credits.

5 '
7

An adjustment has been made to your credns' .
vhot :

Please make your check or money order payable to the Internal Re-
venue Service Show your social secunty or employer identification
number on your payment and mail it with this notice in the enclosed

envelope or to the address on the front of this notice

The amount you owe includes interest on your previous balance, frgured
to the date of this notice

Please pay the amount you owe within 10 days of the date of this notice.
Otherwise, there will be an additional interest charge figured from this
date to the date the amount you owe is paid. There may also be a penality
added for late payment, figured at % of 1 percent a month or part of
a month from the due date of the return to the date the tax is paid.
The penaity cannot be more than 25 percent of the tax paid late.
(Su "Ehmination of Penaity - Reasonable Causs,” on this page.)

‘JYour payment on thig account is pest due. There will be an addition-
“al interest. charge figured to the date the amount you owe is paid.
There will also be a penalty added for late payments, figured.at %
of 1 percent a month or part of a month from the dus date of the return
to the date the tax 18 paid The penalty cannot be more than 25 percent
of the tax paid late. (See “Elimination of Penalty -- Reasonable
Cause,” on this page.) s o

This 1s an information notice only When the amount you owe I1s less than
$1, as it is here, 1t is our policy to disregerd it.

When the amount of refund is
Please

This 18 an information notice only.
less than $1, a check will be sent to you only if you ask for it
enclose this notice If you request the refund

Your overpayment will be refunded if you owe no other taxes,-and 1t
will include any allowable interest

This notice 18 not the result of an examination of your return We
notify the taxpayer when we select a return for examination.

A penalty has been added because your return did not include the
required social securnity or employer identificaion number. The pen-
alty 1s $5 for each time a required number was not included. (See
“Ehmination of Penalty -- Reasonable Cause,” on this page )

A penaity has been added because your tips were not reported to
your employer The penalty 1s 50 percent of the social secunty (or
rallroad retirement) tax on the unreported tips (See "Ehmination
of Penalty -- Reasonable Cause,” on this page )

The reason for this penalty was explamed to you in our Revenue .
Agent’s report

We found a credit erroneously apphed to your account This notice

shows the correct amount due

We removed the late payment penalty we previously charged you

PAPERWORK REDUCTION ACT NOTICE
We ask for this information to carry out the Jnternal Revenue laws
of the United States. We need it to ensure that taxpayers are complying

with these laws and to allow us to figure and collect the right amount
of tax. You are required to give us this information.

Elimination of Penalty -- Reasonable Cause.

Except for the Codes 02, 05, and 06 penalties, the law provide

that the penalties explained above can be removed if you have

an acceptable reason.
have not yet sent us an explanation, please send it to us.

If you believe you have a good reason bu

contain a declaration that it is made under the penalities of perjury, at-

testing to the facts relating to reasonable cause.

We will review your

explanation and let you know what our decision is.

It shouic
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Internal Revenue Service If you have any questions, refer to this information:
FRESNO, CA 938u8 Date of This Notice: JUNE 11y 1984 - C
Taxpayer Identifying Number: 95«3177158
Document Locator Number: 89490~C56+«03000«4
Form 990 Tax Period: JUNE 3Gy 1982 (
210 Call:
WESTERN COLLEGE READING ASSN or 1=-800=424=1040 ST OF CALIFORNIA (
% JAMES W BAUGH N
PO BOX 4576 Write: Chief, Taxpayer Assistance Section
WHITTIER, CA 90607 Internal Revenue Service Center ¢
FRESNOs CA 93888
If you write, be sure to attach this part of notice C
The copy s for your records
89454=537=10102=4
| e
"STATEMENT OF ADYUSTMENT TO YOUR ACCOUNT
BALANCE DUg ON ACCQUNT BEFORE ADJUSTMENT ’ 34931000 &
| ADJUSTMENT COMPUTATION o ,
PENALTY~- DECREASE ©SEE EXPLANATION 10 . $44310,00 ¢
NET ADJUSTMENT CREVLIT 4v210.00 (
BALANCE DUE . ) NONE
, L N \ C
14
C
C
@3.
. (
C
C
C
C
.
©
Tr;e numbers at the left identify the codes on the back of

ang

~
4
o

188 (Part 1) (Rev 7 A7)
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lCOOPe% gerzsen & Mowrow. PA C
Ce’ttiﬂ'ec[ Puiblic Jccountants

Members Suite 410, First National Tower, Las Cruces, N. M. 88001
American Institute of (505) 523-5521

Certified Public Accountants .
1200 South Columbus Road, Deming, N. M. 58030
(505) 546-2619 :

January 18, 19§4

Internal Revenue Service
24000 Avils Foad
Laguna Niguel, CA 93677

Attn: '‘Mr. Lentos RE: Western College Reading and
Learning Association

Dear Mr. Lentos:

Enclosed are WCRLA's Form 990 returns for the years ending June 30, 1981,
June 30, 1982 and June 30, 1983. The untimely filing of these returns is due
to managerial incompetence on the part of the treasurer who served the organi-
zation during fiscal years 1980 and 1981. The June 30, 1983 return amends the

¢ statement submitted November 15, 1983 (copy attached).

WCRLA is a professional association of teachers helping teachers. Kew
officers are elected each year, from the rank and file of the membership.
The current Board of Directors (officers) were not serving at that time
and knew nothing of the situation.

Therefore, we respectfully request an abatement of the penalty and interest
for 1981 and 1982.

)

Sincerely,

Thomas S. Cooper, C.P.A.

Enclosure

TSC/jlk
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MICHAEL L. WINCHESTER SLas Craces, New Mesioo 88005
RUTH J. THOMAS (505) 5243608
Western College Reading Association * June 8, 1984

c/o Dr. Karen Smith, President
P.O. Box 5278
Las Cruces, New Mexico 88003

r

Re: Financial Problems

FOR PROFESSIONAL SERVICES RENDERED:

05/15/84 Review correspondence from Defendant's attorney

05/16/84 Call from K. Smith (re: Response to Correspondence)

05/22/84 Call to K. Smith

05/23/84 Long distance call to and from United Bank of
Boulder; conference with Dr. Smith (re: payment)

COSTS:

05/23/84 Long distance call to Boulder, Colo. $ 3.27
Photocopies .50
FEE $ 52.50
Tax 2.49
Costs 3.87
TOTAL AMOUNT DUE $ 58.86

RJIT/ck



Attachment G-69

COOPER, JENSEN & CoMPANY, P.A.

MEMBERS SUITE 410

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS FIRST NATIONAL TOWER
CERTIFIED PUBLIC ACCOUNTANTS ‘ LAS CRUCES, NEW MEXICO 88001
505-823-565821

1
o

(/. /é[‘y’g({ £

o

AMT ENCLOSED $

WCRLA - Karen Smith T CLIENT NO. 237
FeOo Box 457 THIS STATEMENT REFLECTS
Whaittier. Calafornia SERVICES THRU- 09/25/84
F0807

PAYMENT RECEIVED AFTER THIS DATE
WILL APPEAR ON NEXT MONTHS STATEMENT.

»

RETURN TOP PORTION WITH REMITTANCE
R—ETT—AIN BOTTOM PORTION FOR YOUR RECORDS .
COOPER, JENSEN & COMPANY, P.A.
CERTIFIED PUBLIC ACCOUNTANTS
STATEMENT

PREVIOUS BALANCE.

$31.43

'
NEW CHARGES: $.00
NEW EALANCE$ ‘ $31.,43

CURRENT 31-60 DAYS 61-90 DAYS _OVER 90 DAYS

.00 $31 .43 $,00 $.00



Attachment G-70
IRS # 95-3177-158

WESTERN COLLEGE READING ASSOCIATiON

To: WCRA Treasurer L

From: Karen G. Smith , .

Subject: Request for Reimbursement of Expenses and/or Payment of Bills

March 22, 1984

Date:

Make payment to: Winchester and Thomas, Ltd:_

Address: 205 West Boutz Road, Bldg. No. 1

City/State/Province/zip: L@s Cruces, NM 88005

] \ Amount: $187.97

List below the items for which reimbursement/payment is requested or .
for which a check is to be issued. Be sure your description is complete enough
to assist the Treasurer in assigning your expenditure to the proper budget
category. Attach receipts or bills whenever possible.

Please note that the WCRA President must sign all requests from Committee
Heads for Committee expenditures and the Coordinator of State Directors must
sign all requests pertaining to State Activities. The President and the Coor-
dinator are responsible for these two budgets and without their authorization
the Treasurer cannot issue a check.

All requests for reimbursement/payment must be made within 90 days
after the expense is incurred and no later than May 31 of a given year for
reimbursement within that fiscal year. \

Description: Attorney's fees as outlined on statement
from Winchester and Thomas.

) 2)/84
j]u, aﬁi-ﬂ;"xl

7k/ A Sl
\45;*’¢‘L“1-"’/ iy sl T

Signature of Person Submitcing Request

-7 ! -~

//‘7 —/R{\—
\_’—'m /‘_//'A/"':,«/:~

Signature of Officer Authorizing Request

FOR TREASURER'S USE ONLY:

Account Charged:

Check Number:

Date Tesiied: (revised 9/82) _
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MICHAEL L. WINCHESTER
RUTH J. THOMAS

205 West %’aa{; Rirad, .@éﬁ: Ne. 7
Yos Craces, New Mezico 88005
(505) 524-3608

”

Wester College Reading Association March 21, 1984

c/o Dr. Karen Smith, President
P.O. Box 5278
Las Cruces, New Mexico 88003

Re: Financial Problems ,Dﬂ&w¢w¢Fc

s

FOR PROFESS%QNAL SERVICES RENDERED:

/

01/24/84 1Initial conference with K. Smith, re: problems with
treasurer; two long distance calls to Colorado
Bank, re: statements

01/25/84 Long distance call to United Bank of Boulder;
conference with client, re: corporate resolution

01/27/84 Call to K. Smith, re: information for corporate
resolution; draft corporate resolution and
letter to United Bank of Boulder

02/20/84 Call to K. Smith, re: ‘bank documents

03/12/84 cCall to K. Smith, re: no response from bank

COSTS:
01/24/84 Long distance call to Boulder, CO $ 8.44
01/24/84 Long distance call to Boulder, CO 2.68
01/25/84 Long distance call to Boulder, CO 4,01
Total Costs: $ 15.13
FEE $ 165.00
Tax 7.84
Costs 15.13

TOTAL AMOUNT DUE:

187.97

RJITrk
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Attachment G-72
Western

College e
Reading &
Learning ’
Association &

READING ¢ LEARNING ASSISTANCE <+« DEVELOPMENTAL EDUCATION <« TUTORIAL SERVICES

Center for Learning Assistance, Box 5278, New Mexico State University, Las Cruces, NM 88003

August 14, 1984

Melvin Tatsumi
745 Walnut Street
Boulder, CO 80302

RE: Donald Yamomoto

Dear Mr. Tatsumi: - )
Even though WCRLA has reached a settlement and signed a release, I believe

it is important that both you and your client, Mr. Yamomoto, recognize that
problems the association has encountered because of Mr. Yamomoto's negligence
and misuse of funds are not over. '

A payment of $180.00, not covered by the settlement, was made by WCRLA to
our attorney for the last transaction with you. We have just today received

¢ another statement in the amount of $261.88 from the accountant for corres-
pondence with a tax attorney and the IRS concerning tax penalties being
assessed on the 1980-81 and 1981-82 returns. This amount of $261 88 was
not, of course, included in the settlement amount either.

.,

Additionally, today we received a penalty letter from the IRS for 1982 83 ) V”f%l

in the amount of $660.00! The return for 1982-83 was filed late because , .. ...

the accountant was in the process of trying to reconcile the financial
* records of the two previous years so that the 1982-83 report would be e
accurate. I am certain that again WCRLA can clear the record Coa

P AN

However, my p01nt Mr. Tatsumi is that Mr. Yamomoto has much for which \Q

to be thankful. WCRLA and its Board of Directors are still paying for .= if:;;wa;_

his transgressions, both literally in financial resources and in time and .
energy by those of us who followed him in office. It is my sincere hope
that he recognizes our continuing concern for his reputation, and that he
remains cognizant of the price a few of us are paying for his well—being

L L

Sincerely,

aren G. Smith
Past President

cc: Board of Directors, ' A

&, - : T ATy
. - f L

~
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Western
College
Reading &
Learning
Association

READING e+ LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION e TUTORIAL SERVICES

August 2, 1984
Re: Special Situation
Dear WCRLA Member:

Approximately one month following the San Jose Conference, Beryl Brown
resigned from her position at the University of California, San Diego.

Due to the fact that she is no longer employed at UCSD, she feels she
cannot serve as program chair for the '85 Conference nor assume the

other responsibilities of the president-elect's office. As a result,

she has resigned as President-&lect of WCRLA, 84-85, although . with deep
regret. Without doubt, she will continue to actively support and encourage
various WCRLA activities.

According to the By-laws, the only directive provided for handling this
situation is that the president appoint a program chair to be Board )
approved. Then when officers are elected for the following year,. a

president is to be elected in addition to a president-elect and secretary

or treasurer. Two names are to be submitted f£for president-elect. and
secretary or treasurer. It may be implieéd that two names are to be'
submitted for the office of president as well. \

Based on the directive stipulated, the WCRLA President has appointed a
program chair: Dr. Mitch Kaman, Larimer County Voc Tech Center, Fort
Collins, Colorado. The WCRLA Board has approved this appointment but
feels strongly that our organization :should not function an entire year
without a president-elect. A person serving in this capacity is needed

as soon as possible, in fact, to assist the appointed program chair in
making preparations for the forthcoming conference and to prepare himself/
herself for leading the organization during '85-86. Selecting a president
during the regular election prchibits the person elected from providing
the appointed chair, Mitch in this case, timely assistance and from
attaining a clear advance understanding of the internal operations of our
organization.

- -

Therefore, at the Board meeting in Denver on July 28, the Board received
the following motion (moved: Karen Smith, seconded: Suzanne McKewon) :

That the By-laws which interfere with the holding of ‘a
special election be suspended, ’

that the question be put to the membership in a mail ballot,

and

that to conserve time and money, the Elect:ons(kmmdttee be
directed to provide information about candidates for

< president-elect and ballots for a special election in

the same mailing.



Attachment H-1

WCRLA Members
page two
August 2, 1984

Working with Ann Faulkner, chairperson of the Elections Committee, we
have devised the accompanying materials. Please return your ballot on
the above motion to Carole Bogue, President. Only if she receives
sufficient ballots to constitute a quorum will she begin tallying
votes for and against the motion, with the assistance of two other
members. After the deadline for receipt of ballots, Carole will
notify Ann of the motion's fate, and only if it is passed by a 2/3
vote, will the candidate ballots be opened. They will be cownted in
accord with the procedures set out in the By-laws, as amended in San
Jose. The results will be announced in the Mewsletter as soon as

possible.
Please note: You are entitled to vote for a candidate even if you

vote against the motion to suspend the By-laws. Thank you for
attending to this complicated -- and urgent -- matter.

Sincerely,

The WCRLA Board

C)M e 4,1,&/ 772 m‘ Llck—g X

Carole Bogue ) e McKewon‘\~”harol Fillyaw :
President Secretary Treasyirer Past-President




Attachment I

TO: WCRLA Board DATE: 7/25/84
FROM: Ann Faulkner RE: Elections Committee Report

The committee was composed of the following members:
Nancy Deutsch
Dick Lyman
Spencer Olesen
Frank Torres
Anna Marie Updegraff

We met twice at the San Jose Conference, holding one open session for members
to make suggestions about possible candidates. By the conclusion of the con-
ference, we had a prioritized list of potential nominees for president-elect
and for secretary. -

Because so many of our potential candidates declined nomination and because of
the need to provide both regular and special election slates for president-elect,
the committee met again in a conference call on July 16, 1984. At that time, we
extended the prioritized list of candidates.

I am pleased to report that the committee is able to submit these names for your
approval as candidates' for president-elect in the special election:
Sue Brown, New Mexico State University -
Lucy MacDonald, Chemeketa Community College

At this moment, we are able to submit only one name for secretary:

Jacquie Grose, Western Nevada Community College
Another candidate, who is unreachable, has been considering accepting the nomination
for about a week. I expect to call you with the name of the second secretarial
candidate during your meeting in Denver.

To date, we have secured only one name for president-elect in the regular election.
The otheér prioritized candidates are either considering the nomination (and seeking
institutional support) or out of the country. Therefore, I must beg your under-
standing in asking for a delay in presenting this slate.

In addition to the above, I would like to recommend that the By-Laws be amended
(when next we get around to such matters) to allow the Elections Committee to”
have more time in the selection process. I think it would be desirable for them
to make a report in October, rather than July. It's very difficult (as you can
see from the above) to locate candidates who can secure institutional support
during the summer.

Thank you for your support and kindness. I want you to know of the outstanding
work and cooperation;of all the committee members. They truly exhibited to best
of WCRLA. '

%
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UNIVERSITY OF CALIFORNIA, SAN DIEGO

BERKELEY ¢ DAVIS * IRVINE * LOS ANGELES * RIVERSIDE * SAN DIEGO * SAN FRANCISCO SANTA BARBARA ° SANTA CRUZ

OFFICE OF ACADEMIC SUPPORT
AND INSTRUCTIONAL SERVICES HAJOLLA, CRLIFORNIA 92093
UNDERGROUND QASIS/B-025

May 22, 1984

Carole Bogue, Ph.D.

San Jose Community College District
San Jose City College

2100 Moorpark Avenue

San Jose, California 95128-2799

Dear Carol:

It is with deep regret that I write to tell you that I have iesigned my
position at UCSD, and will probably not:be in'California'the next- few months.
' g . . -‘ g 1 ) .‘ ‘.
I feel it is imperative that the 1985 WCRLA conference. plans get undefway
immediately, and without a job, I cannot in good conscience imagine carrylng oyt
the conference management that ls needed : ‘

Because my future plans-are uncertaln, I would like to request a six month
leave of absence from my duties as Preésident-Elect. If this is granted I would
let you know by Dec. 1l whether I feel I could return to the President-Elec¢ct office,
or whether I am located in a situation that would not support such a position.

I am assuming that you and the Board would appoint someone else to chair the '85
conference, and that that person would be invited to the July Board meeting in

my plape.

I realize this is not the way WCRLA had planned to have its leadership function.
My only suggestion is that you consider asking someone in Denver to be the Program
Chair so that we can at least minimize the distance between the conference marnager

and chair.
'

I feel badly that I am haviug to back down on the responsibilities I so
enthusiastically embraced. However I have given the situation a great-'deal of
thought, and have concluded that it is not possible for me to stay at UCSD, even
to carry out my WCRLA responsibilities. .

If it is possible to grant the 6 months leave, I shall be most grateful, and

I will keep in close touch regarding my employment possibilities. If the Board
feels this is unacceptable, I shall certalnly understand, and will be supportive

of their decision.

Thank you for your support.
Sincerely,
Beryl Brown

BEB/br , -



' . Attachment J
190 Moss Hill Road ‘
' Horsehead, N.Y. 14845 .
August 10, 1984

_ Jv}d/;y-
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WCRLA Board of Directors
c/6 Dr. Carol Bogue -
learning Assistance Center
San Jose City College

2100 ¥oorpark Avenue

San Jose, CA. 95128

Dear Friends

It is with a deep sense of loss and regret that I must hereby
-resign the position of President-Elect' of WCRLA.

As you know, I left San Diego and came to New York State
last month., Because I am not currently employed, and there is
every possibility that I will be relocating in the East, I.feel
I cannot carry out my WCRLA responsibilities in the manner they
deserve, and that our members should select someone else as soon
as possible.

This decision is personally painful for me. I regret the lossd? ,
opportunity to work with several different people, and the laying
aside of some personal goals. 'I am especially mindful of those
colleagues who expressed faith in my leadership. However, I know
that the WCRLA organization is filled with leaders and potential
presidents. I am confident that WCRLA will continue .to. grow as
an organization, and will continue to be a maJOr force in Learning
Assistance.

Although I am temporarlly stepplng aside, I send my best wishes

and support to each of the Board members as you: carry. out your
responsibilities in the years to come.’ .

Sincerely,

. ” . Beryl &rown
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READING LEARNI“G ASSISTANCE . DEVELOPMENTAL EDUCA‘"ON ’ : TU'I"ORIAL $ERVICES

June 15, 1984 ' A

Carol Bogue, Ph.D.
President WCRLA

Learning Assidtance Center
San Jose City College

2100 Moorpark Ave

San Jose, CA 95128

Dear Carol:

I would like to inform you that I will accept the position of Program
Chairperson for the 1985 WCRLA Conference. As we have discussed, I will
not accept a draft for President-Elect nor any duties of that office. I
view the Program Chair in a narrowly defined manner and will rely upon
the Board of Directors to assume more responsibilities than they might '
otherwise if I were President-Elect/Program Chair.

I have selected the following individuals to serve.as members of the
Program Committeae: ' , S .
' . , , s .'. i ., -.. .' ) ?
Dr. JoAnn Mullin @ . ‘ L
Professor of Edication e
University‘of Nothern'Colorado. i

Dr. R.T. Williams' -
Asspciate Professor of Education
Colorado State Upiversity

Dr. Geraldine Aragon oo : .
Academic Vice President/Director ~
Trio Programs

Colorado State University

Ms. Susan Cribelli
Instructor, of Developmental Education
Aims Community College

The Committee will meet the last' week in June to discuss: 1. Conference
theme, 2. keynote 'speakers, and 3. work assignments. If you have any ideas
on these matters, please let me know as soon as possible,

I presume that ‘you and Beryl have already forwarded pertinent information
and job responsibilities.

Rerely ’ - E

" Mitchell Kaman, Ph.D,
Program Chairperson
MK :mlr
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Challenging Yourself To New Heights

First Call To Conferenc
A

Western
College
Reading &
Learning
Association

READING +« LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION . TUTORIAL SERVICES

18th Annual Conference
March 28-31, 1985
Sheraton Inn, Lakewood, Colorado

&}nuwiuraria Community College and Metropolitan State College invite you on behalf
of the Western College Readin% and Learning Association to attend the Eighteenth
Annual WCRLA Conference at thg%§ﬁgﬁgkﬁn Inn in “#uﬁ;, Colorado March 28-31, 1985.

WCRLA is a group of student-oriented professionals, administrators, faculty
and staff, active in the fields of reading, learning assistance, developmental
education and tutorial services at the college-adult level.

The national conference will challenge you with over 50 presentations, 6
institutes, 3 keynote speakers and publishers exhibits in

- READING/DEVELOPMENT EDUCATION - LEARNING ASSISTANCE/TUTORING

- COMPUTERS IN EDUCATION - PROBLEM SOLVING AND REASONING

R
‘- RESEARCH/EVALUATION ) - CHALLENGES OF NEW CONCERNS AND TOPICS
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6 Western College Reading and Learning Association
) 1985
@ ( SECTION MEETING PROPOSAL FORM

1. This form must accompany a 250 word description of the proposed presentation.

It should include objectives, content and methods.

2. Check the program strand which best describes your presentation.

scope of WCRLA

-

A, Challenge: Exploration of new concerns, topics or issues within the

B. Reading/Developmental Education C. Learning Assistance/Tutoring
D. Computers in Education E. Problem Solving & Reasoning

F. Research/Evaluation

3. Title of Presentation:

4. Abstract:

Maximum 50 words. If the presentation is selected this description will

be printed in the conference program.

s Presenters
ﬁame Name
Title Title
Institution Institution
Inst. Address Inst. Address
Phone: Office ( ) Phone: Office ( )
Home () Home  ( )

If accepted, I agree to make this presentation in person.

Signature . Date Signature
Post conference letter of recognition sent to:

Name: Name:

Date

Title: Title:

Send this form with 250 word description to:

Dr. Mitchell Kaman jMﬁ?‘é%ﬂ”U

Larimer County Voc-Tech'Center
P.0. Box 2397
Fort Collins, CO 80522

R T RO g

DI
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Western
College
Reading &
Learning
Association

READING ¢ LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION +« TUTORIAL SERVICES

18th Annual Conference
March 28-31, 1985
Sheraton Inn, Lakewood, Colorado

&}ﬂuﬂluraria Community College and Mefropo]itan State College invite you on behalf
of the Western College Reading and Learning Association to attend the Eighteenth
Annual WCRLA Conference at thMan Inn in d, Colorado March 28-31, 1985.

WCRLA is a group of student-oriented professionals, administrators, faculty
and staff, active in the fields of reading, learning assistance, developmental
education and tutorial services at the college-adult level.

The national conference will challenge you with over 50 presentations, 6
institutes, 3 keynote speakers and publishers exhibits in

- READING/DEVELOPMENT EDUCATION - LEARNING ASSISTANCE/TUTORING

- COMPUTERS IN EDUCATION - - PROBLEM SOLVING AND REASONING

- RESEARCH/EVALUATION - CHALLENGES OF NEW CONCERNS AND TOPICS
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WESTERN COLLEGE READING AND LEARNING ASSOCIATION
FIRST CALL FOR PROPOSALS 18th ANNUAL CONFERENCE
SHERATON INN, LAKEWOOD, COLORADO MARCH 28-31, 1985

The 1985 conference program committee of the Western College Reading and Learning
Association hereby issues a CHALLENGE to all professionals in post-secondary reading
and learning assistance, developmental education, tutoral services to submit proposals
for institutes and presentations for the 18th Annual WCRLA Conference. The presentations
should CHALLENGE your co]]eges to NEW HEIGHTS in: research, programs, methods and

information.
ot 5, 499
Proposals must be postmarked no later than Nevember }6——%984 - A11 proposals
will be reviewed by the Program committee. Notification of the committees decision

will be by January 11, 1985.

The f&]]owing criteria will be used to judge proposals.
1. Relevance to the theme, "Challenging Yourself to New Heights" and to -

topics receiving special emphasis.

2. Quality and clarity of the objective, content, organ1zat10n and methods
of presentation.

3. Program balance in terms of WCRLA interest areas reading, learning
assistance, developmental education and tutorial services.

Institutes will be held for three hours and will be scheduled throughout the
conference, Thursday morning through Saturday afternoon. A1l section meet1ngs will
be schedu]ed for 1-hour Thursday afternoon through Saturday.

Program participants are expected to pay the appropriate registration fee. Note
= that costs associated with maintaining or improving one's professional skills or
employment are tax deductible.
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226 VELAND  303.667.2808
FORT COLLINS 303-226 2500 LO
EEERY -

LARIMER COUNTY VOC-TECH CENTER' . N
4616 South Shields
P.0O. Box 2397
Fort Collins, CO 80522
TO: WCRLA Boar@Directors .
FROM: Mitch Kama ogram Chairperson

DATE: July 6, 1984

RE: Registration fees for 1985 Conference

I have reviewed the past two years conference fee registration rates
and recommend that the 1985 conference rates remain the same as
1984. I am enclosing a copy of part of Carole Bogue's memo of
August 17, 1983, which includes a rationale for the 1984 rates.

Therefore, I propoSe the registration fees for the 1985 WCRLA
Conference to be:

1985
(Without membership included in full fee)
Full Registration Fee - (member) $35.00

Full Registration Fee - (non-member) $60.00

One Day Registration - (member) $15.00
One Day Registration - (non-member) $25.00
Late Registration Fee $ 5.00

As you know we will have an opportunity to discuss this at the
summer board meeting.

—L Operated by Larimer County Board of Cooperatine Services ——
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Western
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. Reading &
Learning : .
Association . - - £
NG ¢+ LEARNING ASSISTANCE '« DEVELOPMENTAL EDUCATION + TUTORIAL SERVICES

Lear
Augu
To:

From:

Re:

Befo
Adva
the

pose

Let

ning Assistance Center San Jose City College, .2100 Moorpark Ave., San Jose, CA 95128
st 17, 1983 | | - | |

Karen Smith ' .
Dick Lyman j L o
Suzanne McKewon . Lot .

Carrie Walker 4 L

Carole Bogue
Registration Fees and Paid Advertisement '
re too long and definitely prior to our September Board Meeting, I must get the

nce Registration Form prepared and- submitted to the printer. 1In order to finalize
form I need your input regarding registratlon fees. The’ following is what I pro-

in comparison to last year 's fees )

1983 - R 1984
(with membership included in - (witﬁout membership included in
comprehens1ve fee) . < - full fee)-,

Comprehensive Registration Fee $60.00 Full Registration Fee - member $35.00
(with membership) ' .

Full Registration Fee . 50.00 Fu11~Registra£ion fee - - 60.00
(without membership) (non-member)
One Day plus membership - 40.00 One Day Registration - 15.00
I (member) :
One Day - no membership : 25.00 One Day Registration . = . . .25.00
- ' (non-member) Co f
Late Registration Fee - . 5.00 . Late Registration Fee . - © 5.00

me provide some rationale:

1. To get the Full Registratipn Fee for members, I substracted $25 00 (current
membership fee) from last year's Comprehensive Fee of $60 00 - ,
($60.00 - 25.00 = $35.00) - :

2. To get the Full Registration Fee for. non-members, I added the amount of
membership back, per Hal's suggestion. ($35.00 + 25.00 = $60.00) .

3. To get the one-day fee for. members, I looked at last year's difference
between the Comprehensive and One Day Plus Membership fees and found that
the latter was 2/3's of the:former. "Two-thirds of $35.00 1s around $23.00.
I Towered this to $15.00 for one major reason: - to increase the difference
between this fee and the one that follows, ‘that for one-day non-members
which can remain the same, $25.00. A:greater difference should encourage

membership.
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18th Annual Conference
March 28=31, 1985
Loluwad Sheraton Inn, . Colorado

Institutes :Keynote Speakers

—————————————




Conference Schedule
(Condensed)

Schedule and Description




Conference Registration Form

d



Schedule and Description
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Attachment O

1985
WCRLA CONFERENCE PROGRAM WORKSHEET o
Theme: Challenging Yourself to New Heights
Special Emphasis: Challenges - Exploration of new concerns, topics, and

issues within the scope of WCRLA
Reading/Development Education
Learning Assistance/Tutoring
Computers in Education
Problem Solving and Reasoning
Research/Evaluation

Program Committee: Mitch Kaman, Chairperson
JoAnn Mullen, Director of Institutes
Geraldine Aragon, Chairman of Keynote Speakers
Susan Cribelli
Robert Williams

Coordinator of

Chairpersons: Unfilled as of 7/27/84. Asked Dr. Nancy Wood. UTEP
Conference
Evaluation Cheir: Pat Mulcahy

Coordinator New-

comer's Functions: Lucy McDonald

Keynote Speakers: None confirmed as of 7/27/84. Commitment to at least
one minority speaker. Possible candidates being
contacted:

,gog@w/gs ( Fla.)

1. Dr. Malcolm
2, tha Romero, Western Interstate Commission
VVléJiE oﬂq dation. Director of Educational Policy
Leadership Program, Boulder, Colorado.

3. Ralph Magallen, The Coalition of Hispanic
Education, Washington, D.C.

4. The Honorable Ray Peterson, Colorado State House
of Representatives, former Colorado Director of
ABE/GED.

5. Dr. Bfenda Wilson, Colorado Commissioner of
Higher Education. Contacting Dr. Wilson for a
welcome address.

Institutes: The following individuals are being contacted to
encourage them to submit proposals.

1. Dr. Kate Kiefer: Computers in Writing

2. Lucy McDonald: Computer Assisted Instruction

3. Dr. Fuji Adagi: Administration and Management of
Learning Assistance Centers with Microcomputers
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Attachment 0-1

PROGRAM FORMAT

4

Ar
Introduction: The format utilized at San Jose was considered to be a good
model for 1985 conferences. I particularly enjoyed the % hour break between
sessions. The total number of presentations and institutes is not known at
this time, but it is anticipated to be approximately the same number as San
Jose.

I. Thursday A.M. .-

A. Campus Tours - 9:00 a.m.-12:00
Metro State
Auraria Community College
B. Institutes - 9:00 a.m.-12:00
Three or four 3-hour institutes
C. Registration - 8:00 a.m-5:00 p.m.
D. Newcomerrs - 8:00 a.m.-8:30 a.m.
Lelsure Tours - 9:00 a.m.-12 00

€00 -g 20.
II. Ehursc}%w: : ?: QQMM“

A. First General Session - 1:30 p.m.-3:00 p.m.

WCRLA Business Meeting
B.. First Round of Section Meetings - 3:30 p.m.-4:30 p.m.
¢ i 4:20-5 ' 20

III. Friday A.M.

A. Chairperson's Orientation - 8:00 a.m.-8:30 a.m.
B. Registration - 8:00 a.m.-5:00 p.m.

C. Publishers - 8:00 a.m.-5:00 p.m.

D. Special Interest - 8:00 a.m.-9:00 a.m.

E. Instituted - 9:00 a.m.-12:00 -19@?¥ /
F. Section Meetings (2) - 9:00 a.m.-10:00 a.m.
G. Section Meetings (3) - 10:30 a.m.-11:30 a.m.

IV. Friday P.M.

A. Second General Sifsion -1:30 p.m.-3'00 pP.m.
Keynote—Address

B. Institute() - 3:30 p.m.-6:30 p.m.

C. Section Meetings (4) - 3:30 p.m. = 4:30 p.m.

D. Section Meetings (5) - 5:00 p.m. - 6:00 p.m.

v. SaturdZy AM.

A. Publishers Continental Breakfast = 7:30 a.m.-9:00 a.m.
B. Publishers Exhibits - 9:00 a.m.-12:00

C. Registration - 8:00 a.m.-12:00

D. Institute(sg) - 9:00 a.m.-12:00 Htley 1

E. Section Meetings (6) - 9:00 a.m.-10:00 a.m.

F. Section Meetings (7) - 10:30 a.m.~11:30 a.m.
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VI. Saturday P.M. ) !

A.
B.
C.
D.

Institute(s) - 1:30 p.m.-4:30 p.m. &

Section Meetings (8) - 1:30 p.m.-2:30 p.m.
Section Meetings (9) - 3:00 p.m.-4:00 p.m. b

Cog = 4: . -4 30 [SIO ehieg
State Meetings = 4:30 p.m.=5:30p.m. /) @ DTl

VII. Sunday A.M. B ;

A.
B.

Special Interest Groups - 9:00 a.m.-10:00 a.m,
Third General Session - 10:30 a.m.-12:00 '
Awards

Installation of Officers

Note: Board meetings, luncheons, hospitality and special events
will be scheduled at a later time.

VIII. Sunday P.M.

Leisure Tours - % Day Skiing?

0. 516 Lindes
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July 31 Newsletter #3 -~ Call for proposals and proposal form
(program chairperson's column summarizing plans so far).
Aug. 25 First call to conference, call for proposals and proposal
form.
. Octe 1 Newsletter #4 - Conference h1gh11ghts, reg}stratzon form.
N feature institutes, keynoter(s) ' . , : .
Nov. 1. , Second,callyro’conference, advance registration form tcatt
~for_proposals and proposal form). .
Jan." 5 o Conference brochure - listing of institutes and seesion
‘ : t1t1es and presenters, schedule. Sheraton Inn card.
‘Jen.HSi, ‘} aNewsletter #1 = conference h1gh11ghts, feature 1nst1tutes,{,
S : reglstratlon form. . o ~
xJournal of - Learnlng Skllls P y ” j‘\“ Free s
" NARDSPE Newsletter: - .  {. - o Free = =~ '
'Chronicle of Higher Education (listing only) A“Free‘; ) ‘1ﬁ~ L R
Read1ng Today. & Reading International- Free : S

+'Journal of Developmental/Remedial Educat1on - $234 + $25-35 (1/3 pg; ad) ’
Journal of Readlng ,1T 2 - $250 + $25-30 (1/2 pg. ad)

m;' To prlnter February 15. RPN S
To reglstratzon commlttee March 15.,H

S,
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WCRLA

1985
Conference Budget
First Draft 7/27/84

|
i
|
O 1
|
|
|
|

AR

Pre-Conference Expenses ~ Expenses ’ Income
Program Chair —560— |

250" |

Publishers' Exhibits

15'Exhibit8 @ $100; 5 2nd tables @ $50 1750
Publishers' Continental Breakfast (200 @ $4.55) 910

Printing
Call To Conference Flier (2,500) 350

Call For Proposals

Second Call to Conference (3,500) 275
and Advance Registration Form

Conference Brochure (2,500) 620

March Letter To Members From Board T |

Programs ’ 700
Miscellaneous Printing 100 l
l
Advertising i
Journal of Reading 250 [
Journal of Developmental/Remedial Educ.d 234 150
: - 484
brom, Puidlithers 2 /2 Py 6708
rO@iﬂﬂfﬂ.
Mailing
Call To Conference (2,500 130
Call For Proposals
Second Call To Conference (3,500) 180 i
and Advance Registration Form i
Conference Brochure (2,500 130 i
March Letter, To Members From Board - 1
Post Conference 80 !
Hiscellaneous 100



Hospitality ) !

No-Host Cocktails (CM)
Hospitality Set-Ups (CM)

Speakers

Honoraria (2 keynoters)
Expenses

Institutes

8 (20 ea. @ $10.00)
Expenses To Presenters (8 @ $50.00)

Miscellaneous

Program Committee

Typists (70 hrs. @ $5.00)

Conference Phonce Calls

Conference Manager Phone Calls (CM)

Decorations (CH)

Decorations for 1986 Promotion (CM)

Registration Packets/Materials (CM)

Entertainment (CM)

Miscellaneous Mailing Labels, etc.

Miscellaneous (CM)

On-site Student Assistance (CM) (40 r

On-site Student Assistance (CM) (40 hrs. @
$4.50)

Conference Manager's Hotel Room Throughout
the Conference (CM)

Board Contribution to Banquet @ $2.00~-
100 Expected

Insirance Cor AV

Registration
200 - Full Registration-Member @ $35.00
20 - Full Registration-Non-Member @ $60.00
25 - One-Day Registration-Member @ $15.00

25 - One-Day Registration-Non-Member @ $25.00
60 - Late Registration Fee - @ $5.00

Datatase s0&tware- Appe compﬁlib’b

TOTALS

Expensges

200
500

e

700

1000
800

/% 00

400

200
350
100
100
300
50
350
350
100
100

180

300

150

00

9889

A
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|
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Income

5

l
1600 |
|
|

7000
1200
375
625
300

12,850

= e - -




Pre-Conference Expenses
Publishers' Exhibits
Printing

Advertising

Mailing

Hospitality

Speakers

Institutes
Miscellaneous

[Registration

BUDGET SUMMARY

1985 WCRLA CONFERENCE

EXEGHBGB
250
910

2045

4847~
620
700

1800°
400

2680

TOTALS 9889
v 150 Do,
e—————r

/4/0 39
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Income

1750

1600 |

9500

|
|
12,850 F
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I" (C l\f\) - Centz v N Nee,n? ) (approved at Fall Board Meeting, 1984 )

BUDGET

1984 WCRLA OONFERENCE

Pre-Conference Expenses Expenses
Program Chair .-500

Publishers' Exhibits

éosExhibits @ $150.00 + $100.00 on 2nd tables
50.00
Publishers' Continental Breakfast (200 @ $4.55) 910

Printing/Advertising
Call To Conference Flier (2,500) 170
Call To Proposals : _
Second Call To Conference (3,500) 350
And Advance Registration Form
" Conference Brocture  (2,500) . 800

March letter To Members From Board -—

Programs _ 1,000
Miscellaneous Printing ] 100
Advertising/Journals ‘ 550
Mailing

Call To Conference And  (2,500) ° 130
Call For Proposals

Secend Call To Conference  (3,500) 180
And Advance Registration Form

Conference Brocture  (2,500) 130

March letter To Menbers From Board ——
Post Conference 80
Miscellaneous 100

~

Income

3,100 -

TR S S L

[XC Y IR

PYPSCVINEN

Vo
feldunay ::)/u‘v,l" [R
ot

Wt
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Hosgit:ah".t_.z . - Expenses Incame"
No-Host Cocktails (QM) 200 &
Hospitality Set-Ups (M) 500

S ers

/

Honoraria (2 keynoters) 800
Expenses ~; 800

Institutes

. 8 (20 ea. @ $10.00) 1,600

Expenses To Presenters (8 @ $50.00) 400 .

Miscellaneous _
Program Comm.ttee B 200
Student Typists (70 hrs. @ 4.50) 315
Conference Phone Calls ' 100Q
Conference Manager Phone Calls (CN) 100
-Decorations (M) : 300
Decorations For Denver Pmm:t:lon (o0} ' 50
Registration Packets/Materials (04) 350
Entertainment () - 350
Miscellaneous MaJ.hng Iabels etc. 100
Miscellaneous (M) . 100

On-site Student Asslstance @D (40 hrs. @ $4.50) 180
Conference Manager's Hotel Room Throughout

The Conference (@) ~ 300

Board Contribution To Banquet @ $2 OO -

300 Expected - » A : 600

Reglstra"lon , B .

400 - R:ll Reglstratlon-Maﬂ)er Q@ $35 00 e S 14,000 .
20 - Full Registration-Non-Member @ $60.00 - - 1,200
25 - One-Day Registration - Memher @ $15. 00 ' 375
25 - One-Day Registration - Non-Member @ $25.00 - 625
60 - late Registration Fee - @ $5.00 300

TOTALS - $10,745  $21,200



Pre-Conference Expenses
Publishers' Exhibits
Printing/Advertising
Mailing

Hospitality

Speakers

mstituﬁgs‘ o
Miscellanedus

Registration

BUDGET SUMMARY

1984 WCRLA CONFERENCE

EXPENSES

Attachment 0-9

*

4
s,

INCQME
'\;j 500
910 3,000
2,970 |
620
700
1,600
400 1,600
3,045
16,500
$10.745 $21.200

PRIy
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TO: Mitch Kaman o R - ' o ‘Tﬁﬁéglwr

FROM: Ron Harris = R . S N

SUBJECT: Printing Cost -~ Western College Reading &
Learning Association

DATE: July 19, 1984

‘ o . 7
Thank you for considering the IMC for printing the Western Cpllege Reading and
Learning Association.Conference material. We propose the following price
quotations for the four pieces of literature to be printed.

FIRST.CALL TO CONFERENCE '

. " This consists of 2500 pieces ,utilizing one - sheet of 11" x 17" paper, Carnival )
Sand, " 70#.. This will be printed front and back, four pages with one fold and ,"rﬂf ‘
- black ink; including three PMT's for graphics.‘ The copy ", will be typeset laid RS
i.’out pasted up and camera ready for press.(,, : S

s 341,69

CONFERENCE PROGRAM'

\,

The program uses; ‘the; same paper'stock;with a quantity of 400 fconsisting of 40
8" x 11" printed pages on 11" x . BEL stock “All-copy: will ‘be typeset, pasted Lo
up and laid out.v Brochure will be folded stapled and trimmed into ‘a booklet.,,}.,“‘

Total Estimated Cost' *:pgéiang; $ 698 32 \H‘; 7”“1;’ «5?1'1

3.;:‘ TOTAL PRINTING COST $1!932 68

A
'

/mg

T2y i, R B RN TR T

A LR LN



Attachment P

WCRLA BYLAWS 1984 = = . L

i

. &
The name of the Association shall be Western College Reading and Learning

Association. .

'ARTICLE I - NAME

ARTICLE II' -' MEMBERSHIP
Members of the Association'shall‘be of one class, and each member shall. have
the same rights, duties, and privileges and responsibilities as every other
member. Each member of the Association shall be qualified to originate and
take part in any subject that may properly come before ‘any meeting, of the
corporation, to vote on each such subject, and to hold office in the Associa-

tion to which he may be elected or appointed.

Subject to all the provisions of these Bylaws, any individual who has inter-

est in college reading and learning skills programs is eligible for membership.
Applications for membership shall be in writing, in a form prescribed by the
Board of Directors. The amount of dues to be paid by the members of the
Association, and the time of payment thereof, shall be determined from time to
tome by the Board of Directors. No person shall become a member of the Associa-

tion until the full amount of dues shall have been paid.

Memberships may be renewed from year to year without submitting any application
therefore, by payment of the annual dues. Any,member who has .not paid his
“annual dues within sixty. days after the date they have become payable, shall be
deemed to have abandoned membership in the Association.

ARTICLE III - MEETINGS

The annual meeting of the membership of the Association shall be held in March
or April of each year at a time and location specified by the Board, of Direc-
tors. Other regular meetings of the membership may be held at such regular
intervals as may be prescribed from time to time by the Board pf Directnrs, or
by the membership at any annual meeting Notice of the annual meeting,'and of
all the other meetings established by the Board of Directors, shall be sent to
all members of the Association at least one month prior to the meeting

Special meetings of the Association may be called by the President and shall
be called by the president at the written request of any fifty members of
the Association.

State directors will be encouraged to call an ennual state or regional meeting.

All members of the Association may have the right to attend all membership
meetings, annual, regular, or special. They may attend other than general
meetings as non-voting observers only.

All annual, regular or special meetings of the Association must be held
within the western geographical region established by the Associatinn..

No reimbursements will be made to any committee member without prior approval
by the Board of Directors.
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ARTICLE IV -~ BOARD OF DIRECTORS

The affairs of the Associa;ionjshall be conducted by the Board of Direc&brs,
consisting of five directors. The five directors shall be the president, the
immediate past president; the president-elect, the secretary, and the treasu-
rer. The term of each director shall correspond with his term in the office
which qualifies him to serve as directors. Whenever any director ceases to

be a member of the Association, or ceases to hold the office which qualifies
him as a director, there shall be created a vacancy as a director. Vancancies
in the offices of secretary and treasurer shall be filled by appointment by
the president. If a vacancy occurs in the office of the president-elect, an
acting program chairperson will be appointed by the president witn'the approval
of the Board of Directors. In this event an election for the office of presi-
dent and president-elect shhll.be conducted by the regular ballot procedure.

The administrative powers of the Association shall be vested in the Board of
Directors, who shall have charge, control, and management of the property,
affairs and funds of the Assaciation and which shall have the power and
authority on behalf of the Association to do and perform all acts and func-
tions not inconsistent with the Articles of Incorporation, these Bylaws or

any provision of law.

The title of all property of the Association shall be vested in the Associa-
tion, and the signatures of the president and the secretary, when authorized
at any meeting of the Board of Directors, shall constitute proper authority
for the purchase or sale of property or for the investment or other disposal
of funds which are subject to the control of the corporationm.

Meetings of the Board of Directors shall be regular and special.. A regular
meeting shall be held not less often than twice each year, at a time and
place designated by the Board. Special meetings may be called by the pre-
sident and shall be called at the ‘request of any three directors. Suffi-
cient notice of any special meeting .shall be given .to each director ‘at

least five days before the date of any such specidl meeting. Notification
of meeting shall be confirmed by the president in writing to all directors.
The notice shall state the business for the transaction of which.the special
meeting has been called and at such meeting no business other than that in

the notice shall be transacted.
Three members shall constitute a quorum of the Board of Directors.

ARTICLE V - OFFICERS

The officers of the Association shall be a President, a President-Elect, a
Past President, a Secretary and a Treasurer. ‘The President-Elect shall be
elected for a one year term in compliance with the mail-ballot procedure
established in Article VII, Section III of these By-laws. The President-
Elect shall become the President of the Association at the next annual
meeting of the membership of the Association following his/her term of
office as President-Elect, and shall serve a term of one year as President.
The President shall, at the expiration of his/her term as President, serve
an additional term of one year as immediate past president. The Secretary's
and Treasurer's terms of office shall be for two years with each office to

be elected_ in alternating years by mail ballot.



Attachment P-2

The five officers of the Association shall'constitute its Board of Directors
and shall act in an advisory' capacity to the president. <

The president shall act as chairperson and presiding officer of the Board of
Directors and 'shall act as presiding officer at every meeting of the membership
of the Association. In addition, the president shall:

i

a. Appoint chairpersons of standing and special committees.

-
v

b. Appoint a parliamentarian.

c. Approve personnel of committees.
d. Call special meetings of the Board of Directors.

e. Appoint state directors and director(s)-at-large within thirty (30) days
prior to the annual meeting.

The president-elect shall act as presiding officer in the absence of the
president, and shall act as chairpersonof the program committee.

The immediate past president shall act as presiding officer in the absence of
the president and president-elect, and, shall act in a general capacity as advisor
to the president upon the affairs of the Association.

The secretary shall be the official custodian of all docyments bélonging to
the corporation, shall record the proceedings of all general and special
meetings of the membership and of the Board of Directors, and shall carry out
the general secretarial duties of the Association. He/she shall.act as
presiding. officer in the absences of the President, President=-elect, .and

Immediate Past—President

The treasurer shall receive and ‘record the receipts of all dues and other
income of the Association. He/she.shall make a financial report at each general
and special meeting of the membership and of the Board of Directqrs and shall
write and sign all checks for all authorized expenditures. At the end of each
fiscal year, there shall be a review of the financial records by a committee

of three members to be appointed by the president. —.

Each state director shall serve a term of one conference year. The past presi-
dent shall fill any vacancies for the remainder of that conference year. The
state director shall serve as the membership chairperson for his/her state.
Each state director shall submit an annual report of the activities of the
Association within his/her state to the Board of Directors not later than

February 1 of each year.

ARTICLE VI - FISCAL YEAR

The fiscal year shall be determined by the Board of Directors.



X\ ARTICLE VII - PARLIAMENTARY PROCEDURE
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The rules contained in Roberts Rules of Order,'Revised shall govern
all meetings of the Association in. all cases where they are applicable,
unless any such rule shall be inconsistent with the Article of Incorpo-

ration or these By-Laws.

-

In all meetings any member may demand a roll call Gote except for'fhose
procedures which provide for a mail ballot including the eléction ‘of

officers.

Not later than twelve (12) months prior to the beginning of ection
balloting, the President shall) appoint a past-president whol’$erved a one
year term as committee member Chairperson of the election committee for
the next nomination and election cycle. The Chairperson shall recommend

committee membership. The committee shall proceed as follows: Lmn

for approval by the President such app01ntments as needed to complete, the Vnm@ﬁb

a. The election committee shall confer in face-to-face meeting and
select from the membership at least two (2) members for each of
the offices of president-elect, and secretary or treasurer.

b. The committee shall make available to each nominee and his/her insti-
tution the duties and responsibilities of the office. The candidate
for office must give his/her written consent to run for that office
so nominated.

c. The election committee shall submit to the Board of Directors the
names of at least two (2) members for each of the offices of president-
elect, and secretary or treasurer in tlme for action at the Summer
Board meeting. . ,

d. Information about all candldates, one official ballot and a properly
addressed return envelope w1ll be malled by January 3 to all members
in good standlng as of December 31.

e. All officers except the president and immediate past pre51dent shall .
be elected by mail ballot. . .

f. The election committee will hold at least one open meeting during the
annual conference to give the membership the opportunity to propose
potential nominees for each elective office.

g. Voting shall be by secret mail ballot. All votes received on or before
February 15 will be 1ncluded in the final count. A majority of the
votes cast shall be necessary for election.



Attachment P-4

h. Ballots shall be sealed immediately following %he count and be
available for verification as requested in wriFing for thirty (30)

days from the day of the election. | *

4. should a quorum as defined by Article VZII of the By-laws not be /é
represented in the mail ballot for eléction of offlcers, the election

will be conducted during the busing€s meeting at t&e next annual KA/@ ﬂ/

conference. If a quorum is not esent at the scheduled general
business meetings, business otler than election of bfficers requiring /g%z/,//
voting shall be concluded b il ballot sent to the general membership.
|
ARTICLE VIII - QUORUM

A quorum for any regular or special membership meet%ng or for a mail
ballot shall be at least ten percent (10%) of the membership of the Assoc1atlon
as of December 31lst prior to the annual conference. |

| |
| |

|
A i

The Association may affiliate with other teacher and allied organiza-
tions by a majority vote of the membership. Affiliations may be revoked

in the same manner. |

ARTICLE IX - AFFILIATIONS

; - : |
ARTICLE X - INITIATIVE, REFERENDUM, AND RECALL
. ‘ ‘ | ,
Any officer of the Association may be recalled, any proposed action on
ehalf of the Association may be initiated or any previous action taken by
the Board of Directors on behalf of the Association may be referred by means
of a properly worded petition setting forth the action requested. The peti-
tion must be signed by one-sixth (1/6) of the members of the Association.
Any action or initiative, referendum, or recall shall require a noticed
.motion and a majority vote of the membership or two-thirds (2/3) vote of
ose members present at any annual meeting of the' Association.

ARTICLE XI - DISSOLUTION

Upon the dissolution of the Association, the Board of | Directors shall,
after paying or making provision for the payment of all of the liabilities
of the Association, dispose of all of the assets of the Association exclu-
sively for the purpose of the Association in such manner, or to such organi-
zation or organizations organized and operated exclusively for educational
purposes as shall at the time qualify as an exempt organization or organi-
zations under section 501 (¢) (3) of the Internal Revenue Code of 1954 as.
the Board of Directors shall determine.
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ARTICLE XTI - AMENDMENTS
These By-laws may be amended at any regular or special meeting of the
membership of the Association only if the proposed amendments shall
have been included in the notice calling the meeting.

No amendment may be adopted unless it is approved by a two-thirds (2/3)
majority of the votes cast. ' .

it Gy o b 20

'
|
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* Missing

JOB DESCRIPTIONS

President

President-elect

Treasurer

Secretary

Coordinator of State/Province
Conference Site Chairperson
Elections Committee Chair
JCRL Editor

Newsletter Editor
State/Province Director

SIG Coordinator & Leader
MAAC Chair

Archivist

Liaison

By-Laws Committee Chair
Parliamentarian

Awards Chair

Placement Bureau Director
Audit Committee

Model for Standing Committees

Directors

Attachment R
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Duties of the Incoming President Ddring Term of Office:

At the 1. Preside at the final Executive Board meet1ng at the close of the
Conference annual conference.

a. Introduce new off1cers and obtain address and phone 11st of
all Board members. Obtain list of new officers’ .presidents
and deans and the1r 1nst1tut1ona1 addresses o
b. Call for transfer of officers' notebooks to new officers.
Each of these notebooks should irclude a description of
duties and possible annual budgetary needs of the office.
c. Determine stationery and brochure needs of officers. |
d. Select date and site for Fall Board meeting with Board approval.
e. Call for new business.

Immediately 2. MWrite President's Message for Spring Newsletter.

After the
Conference 3. MWrite thank you letters to conference participants and offer to send
. letters to ‘their presidents and deans informing them of the partici-
pation of their faculty/staff member(s) at the conference and thank-

ing them for their institutional support.
4. Write thank you Tetters to presidents and deans as described.

5. Write a thank you letter to the outgo1ng President and to h1s/her
president and dean.

6. Hrite 1etters of congratu]atnon to new officers{ , Offer ‘to send a
Tetter informing the new dfficers' presidents and/or deans of their
election. Remind the adm1n1strat1ve officens of the institutional

support needed

[

7. MWrite 1etters of recognition .to.the sect1on meeting cha1rpersons
presidents/deans. Get a 1ist of their names and ‘addresses from the

Chair of Chairpersons.

8. MWrite a letter(s) to hote] management thanking those involved for
accommodations provided.

9. Revise and/or supply signature to the WCRLA mailing service 50 up-
dated letters can be'sentlto new members and renewals.

10. Sign membership cards and forward to the mailing service.
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!

ot
L

11. Handle any .issues needing immediate attention raised at the Spring
Conference Board meetings.

12. Confirm/make chairperson appointments for committees; forward new
chairs job descriptions, specific directives/goals, and time frames
for the forthcoming year. -

Standing Committee Chairs

Conference site chairperson (Past, Past President)
Nominations (Past, Past President)

Awards

Editor, JCRL
Minority affairs

Standing Positions (work without Committees)

State Directors
Archivist
Chair of SIG leaders
By~laws . :
Parliamentarian '
Liaisons '

¢ Ed1tor Newsletter

Early 13. Plan agenda for Summer/Fa]] Board meet1ng, send in advance to all
Summer Board members by July 15 or earlier:

a. Ask for additional suggestions for the agenda.

b. Communicate 1nformat1on des1red from each officer at the Fall
Board meeting.

c. Remind the President-Elect to brépare Conference budget for
approval at the Summer/Fall Board meeting; remind him/her
to contact Conference Manager in devising a budget.

d. Make sure that the previous Conference Manager has communicated
with the Treasurer (who was in office at the time of the
conference) and has sumbitted a detailed accounting of conference
income and expenditures.

e. Remind all officers, task force chairpersons, committee chairs
etc. who had made expenditures the previous year to submit a-
report providing a final accounting to the Treasurer. The
Treasurer's books need to be closed for the fiscal year prior
to the Summer/Fall Board meeting since his/her fiscal' report
needs td be dlstr1buted and d1scussed at that meeting.
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f. Inform nominations chair that names of nom1nees are due for
Summer/Fall meeting.

Summer 14. MWrite Pre51dent S. Message fdr Summer News]etter
15. Conduct Summer/Fall Board meeting. o

16. Complete follow-up correspondence as requ1red by Board action at
the Summer/Fall Board meeting.

- 17. Begin working/communicating with site selection chair regarding
conference site selection for 3 years in the future.

18. Communicate with Committee Chairs, SIG'Chairperson etc. as needed.
19. Write President's Message for Fall Newsletter.

20. Conduct Conference Call Board meetings as needed. Send agenda for
each call in advance and ask for additional items.

Spring 21. Appoint nominating committee chairperson for next year's officers.

a. Make sure the chairman has an outline of the responsib111t1és
¢ required of each officer to be provided to prospective nom1nee
for consideration 'in accepting the nom1nation

b. Nominees should be advised to consult wjth their adm1n1strat1ve
officers for institutional suppdgrt. In the case .of Pres1dent-
Elect, 'this should 1nc]ude desired f1nanc1a1 support as well

as 1nstitut1ona1 services needed.

c. Nominees': names need to he, submitted for Board approval at the
follow1ng Summer/Fall Board meeb1ng

22. Plan agenda for Spr1ng Conference Board meetlngs ' ‘ .

a. Schedule State Dlrectors, SIG Chairperson, and SIG leaders time
to give reports.

23. Conduct Spring Conference Board meetings and preside at General
Sessions.

24, Add incoming President's name to the Presidential plaque given to
that person with the gavel at the Third General Session.

25. Update officer's notebook of duties before transferring to incoming
President. Prepare and submit file folders to incoming President
containing important previous communication and unfinished business.

'26. Write Past-President's Message for Spring Newsletter.
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JOB DESCRIPTION--PRESIDENT-ELECT

Act as presiding officer in the absence of the President

Serve as program chair
a. Determine conference theme and areas to receive special emphasis
b. Contract keynote speakers
c. Prepare specific documents for Board approval at the annual Fall Board meeting
(1) Conference Budget including input and projected amounts for conference
manager
(2) Conference Timeline of E‘vents .
(3) Conference Schedule
d. Appoint Conference Committee chairpersons~
(1) Coordinator of, Chairpersons
(2) Evaluation Chair--assist this.chair in designing approprlate evaluatlon
, forms/procedures
(3) Newcomer Functions Chair
(4) Coordinator of Special Interest .Groups
e. Appoint Program committee to help rev1ew and accept/reject program proposals,
send letters of acceptance and rejection (1f necessary)
f. Prepare publicity for forthcoming conference
(1) Advance registration form for' 1nc1u510n in fliers, brochure and WCRLA
Newsletter
(2) Conference advertlsement to be submitted to appropriate journals and
other publications in timely manner; arrange for their payment
(3) Fliers and brochures advertising the conference to be submitted to
members and general mailing
(4) Advertisement for instiitutes in the Newsletter
(5) Column for each issue of the Newsletter addressing conference and
related information
g. Design and write the program; make arrangements for its printing and delivery
to conference manager/registration committee

Sell advertising space in Conference program booklet if possible
Coordinate program preparation with Conference Manager activities

Appoint Committee Chairpersons and Parliamentarian for forthcoming year::
a. Archivist

b. Awards

c. Liaisons

d. Minority Affairs Advisory

e. Nominations

f. By-Laws

Prepare report to submit at a Spring Conference Board meeting itemizing
expenditures of funds from President-BElect's account

Establish file of information for incdminq President—Elect
a. Fall board meeting documents (specified above)

b. sample fliers and brochures
c. copy of letters providing sample communlcatlon with keynoters, presenters,

journal editors, publishing company representatlves etc.

Determine goals for WCRLA for the forthcoming year
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1984 ,

Jab Description - Secretary

Duties and procedures for keeping'the~Minutes

1.

The minutes are. to be typed wzth a recall column for easy
reference. : . ..

Each secretary should index the m1nutes and attachments he or
she takes to keep the 1ndex1ng current

A11 pages of the m1nutes are to. be numbered, 1nc]ud1ng each

page of all attachments -Page number .should appear on the
top or bottom of the page Be con51stent

The date and p]ace of the conference shou]d appear on each
page of minutes and on the f1rst page of each attachment.

Attachments are to be numbered consecut1ve1y at the top .
right-hand corner in a bold manner for viewing. Attachments
should be noted in the minutes in this matter (Attachment # )

. Minutes are to be corrected by the Board, signed by the

secretary and dated at the time of approval.

Records to be kept and brought to Board Meetings

1.
2.

8.

9.

Copy of the By-laws and'Constitution.

Current list of officers, state directors, and past presidents.
Current memhership Tist.

One copy of each newsletter.

Copy of the index.

Policies and Proceddreslﬁanua].

Secretary’s Handbook. |

Copies of fRS forms. | , ‘,

Board Blanket Fidelity Bond.

Helpful hints for Board Meetings: -

1.
2.
3.

Bring: tape recorder,-extension cord and 12-15 hours of tape.

Bring: pencils, paper clips, extra paper, transparent tape, stapler.

"Bring all minutes and 'Secretary's Handbook.
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Attachment R-6

Mailings ‘ SR

1.

S &
Copies of the minutes ‘are to be 'sent out as soon as possible _ .
to: all.Board members, archivist, Newslettér éeditor, current
and future conference managers.

Summaries of the minutes are to be written and sent to:
state directors, past presidents, committee cha1rpersons,‘
archivist, Newsletter editor (for publication in the next
News]etter), SIG Teaders, next conference manager, Journal
editor. Check with Newsletter editor for deadlines. Sign
these: "These minutes ﬁave not yet been approved."

Once a year send an updated copy of the index to Board members
and the archivist.

Send WCRLA letterhead and second sheets to: new Board members,
conference chairpersons, liaison, ed1tors (President some-
times does this.)

Make copies of pertinent‘information from the minutes and
send it to respective committee chairs and state directors
for inclusion in their handbooks.

Update Duties: : e

1. By-Tlaws yhen necessary -

2. List of cohmittee members '

3. Index ‘,.':, ' '

4, List of mémﬁere recéiving’ awards

5. List of memeers serying WCRLA |

6. Policiesand Procedufes,Ménua]'

7. Lists of Board members, |

8. Microfiche new additions

Miscellaneous

1. Display copies of the summer Board meeting at the conference.

2. Give oral report at conference general session, summarizing_
the highlights of Board activity since the last conference.

3. File with the New Mexico Stéte'Corporation Commission before

Septembeq;o? each year. .

o
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Make narrative report to present to interim Board meeting, p
including a' financial statement of receipts and expenditures,*
itemized on a standard form. Send this to the treasurer
before May 31.

Maintain banking records and return all unused funds by end
of fiscal year. Allocations and advances are to be used
only for authorized purchases-such as-supplies, stamps,
copying, te]ephone ca115 to conduct WCRLA business, typ1hg
and bank services. : ,

Stamp date received and keep in ordér]y fashion all correspon-
dence for at lTeast five years after end of term of office. '

23—



Attachment R-8

WCRLA
Western College Reading and Learning Association ¥
COORDINATOR OF STATE/PROVINCE DIRECTORS JOB DESCRIPTION
As out-going President:'
Feb. 1. Two months prlor to the annual conferénce, begin. contacting

members whom, you wish 'to appoint as State/Province Directors
for the coming year. .Request recommendations from current
Coordinator of S/P-D's, consult Membership Resources Forms, etc.
By—Laws state that the President should appoint new S/P-D's
"within 30 days prior to the annual conference", so that the
transition from current to new §/P-D's can be facilitated at
the annual conference. S/P-D appointments are made on a

yearly basis, but a. second and third tetrm may be appropriate.

2. Write letters to prospective S/P-D's:

a. Ask if they are interested in serving,

b. Enclose a copy of the S/P-D job descriptionm,

c. Ask them to respond in writing within a given deadline
(self-addressed postcards facilitate this process),

d. Ask them to send you their home and office addresses and
phone numbers, -

e. Ask them to send you the name and address of an adminis-
trator at their school if they wish you to send a'letter
of acknowledgement,

f. Invite (strongly encourage) them to attend the S/P-D
meetings at the upcoming conference to facilitate the
transition beétween current and new S/P-D's.

for the 3. Prepare a list of names, addresses, and phone numbers of all
conference appointed $/P-D's and distribute this list to WCRLA Board

members, the Newsletter editor, other S/P-D's, and the  WCRLA
Mailing Service.

at_the 4. Attend S/P-D meetings at the annual’ conference.

conference ‘
As Coordinator of State/Province Directors. (Past President):

5. Remind'Secretary:to send' summaries of Board meetings to S/P-D's.

right after 6. Contact the WCRLA Mailing Sezvice td have an updated' list of
conference members mailed to each' S/P-D as.soon as possible after ‘the
annual conference.

April/May 7. Write letters to non-continuing S/P-D's, thanking them for
their services and asking that they forward their WCRLA materials

and record to their successor.
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Coordinator of State/Province Directors Job ‘Description

Page two
. . &
8. Write letters of acknowledgement to institutional adminis-
trators designated by new S/P-D's.
by Mid-May 9. Send an initial "group letter" to all S/P-D's:

a. Include any follow-up info from recent conference,

b. Checklist of materials and supplies they should have on
hand (acquired from predecessor or request extras from you),

c. Suggest they start making plans for fall mini-conferences
now,

d. Tell them they should have received (or will) updated mailing .
lists and summaries of minutes,

e. Mention budget and reimbursement procedures,

f. Send them lists of ‘any members who've indicated on Member-
ship Respurces Form a willingness to help with state/province
activities ( or do .this in 2nd letter),

g. Remind them to send you (and the Newsletter) copies of
agenda and news from state mini—conferences, etc.

late August 10. Request.that WCRLA Mailing Service send a second Updated member-

ship .list to all S/P-D's the first week in September

early 11. Remind Secretary to send summaries from Summer/Fall Board
September meeting to S/P-D's. Remind President—Elect to send extras of
: conference mailings to S/P D's to be used in recruiting new
members.

12. Work with Program Chair and Conference Manager to arrange for
S/P-D workshop and luncheon and state/regional meetings at the
annual conference. K —

13. Send a second 'group letter" to all S/P-D's:

a. Highlight early conference info and any other important
news/issues from the Summer/Fall Board meeting,

b. Tell them to send new membership recruitment letters now,

c. Tell them to contact non-renewals when they receive their
updated mailing list,

d. Remind them of membership benefits,

e. Ask for news of their fall meetings,. '

f. Remind them that they can request additional updated mailing
lists (or labels) if needed during the year, but that cdst
will come from their budget.

late Dec./ 14. Send a third "group:letter":'_
early Jan. . : |

a. Ask them about availability/recommendations for next year's
S/P-D appointment:.’' Enclose self-addressed postcard for
prompt response,

b. Remind them of Feb. 1 deadline for 'anhual report,

c. Request items for’ S/P-D méeting agenda at the conference,
and issues for-Board: agenda, too.
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Coordinator of State/Province Directors Job Description

Page three

early Feb.

late Feb.

at the
conference

after the

conference

as needed

15.

16.

17.

18.

19.

20.

21.

22.

[}

[

Request one complete updated membership list from WCRLA Mailing
Service, to- represent the membership as of December 31 and to
be mailed to you in early January ‘This will give you. the ‘info
to report the year's base membership count -in various state/
provinces to the Board at the annual conference. It will also
provide the figure for 'determining a quorum of the Association,
should that be needed at the'annual conference.

Send recommendations for next year's S/P-D appointments to
current President. Send items for Board agenda, too.

t

Send a fourth "group letter":

a. Ask for annual reports if not yet received,

b. Finalize meeting times for S/P-D's at conference,

c. Enclose a self-addressed postcard to indicate if S/P-D
will be there or who substitute will be,

d. Mention some agenda items for the meetings,

e. Final request for reimbursement of expenses on this year's
budget must be in by (date),

f. Save and transfer your materials to your successor. ,

Arrange for current and recent Board members to atténd state/
regional meetings at annual conference to represent the. Board
and act as resource persons re: Association issues. R

Conduct Stape/ProVince Directors' meeting/workshop:

a. Summarize state/province annual reports, .

b. Summarize items from pre-conference. Board meetings,,

c. Suggest agenda items for their sqate/regional meetings,
d. Ask'fotltheir'evaluations, recommendations.

Coordinate S/P-D's meeting with.WCRLA Board.

Assemble files and transfer to next Coordinator of State
Directors.

«

Breathe a sigh of relief and fade away ... before moving into
the role of Conference Site Chairperson!

Periodically as needed:

23.

24,

fi
- e

Respond to assorted correspondence from S/P-D's.

Serve as advisor to current President.

Revised 6/84
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WCRA CONFERENCE SITE dHAIRPERSON,- DUTIES

As out-going Coordinator aof

State Directors .

Before the Mid-Year
Board Meeting

Fall Newsletter Deadiine

Mid-October

November-January

February-March

At the conference

Use the annual conference as .a good occasion
to informally golicit and feel out 1nterest in
conference sponsorship among the State directors

and othet members.

'

. Review the cuftent ¢onference site and hotel’

selection guidelines' and prepare to-propose any
neceSSaty revisions at the Board Meeting.

'
'

' Wtite an article’ (if' approptiate and/or needed)

requestiﬂg that’ prospective conferehce site bidders
contact youy for more: info. This' rarely gets ' re-
spcnse, but it's worth a try if you'don t have

any other leads.

' Write to possible bidders, enclose copies of the

revised site 'and hotel selection guidelines, and

- ask that they let you know immediately if they're

at least interested in contemplating a bid. Ex-
plain that the- bid would have to be.completed and
mailed to you by late January to allow.time for
neceséary follow-up .work before being presented,

" to the Board at the next: annual conference. To
'those who are.really. interested, send sample
. coples.of previous bids and hotel: evaluation notes,

etc , to facilitate their task.
l

* Lend Qhatevet.enCOUtageﬁent and sypport is
., necessary via phone ‘and .mail.

‘lReceive and examine the site and hotel bids in
‘detail. Work*wlth the bidders (via, phone, mall,
" and in person: iE the WCRA budget permits) ‘to

polish the bids into final form.. Send copies of

~'the bids and' summary. evaluations 'to the WCRA

Board members for their study as.early .as possible

' before the annual ‘conference. ‘Arrange for, the

bidders to meet with the Board at .the annual
c0nfetence to present, and discuss their bids

' Coordinate the presentation of bids to the Board.

Remind the new President to respond offictally
to the bidding institutions after the,conference;
preLIminary hotel contracts should also be finalized

Vv

ahd signed by the new President after the conference.
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LA Job. Descr1pt10n .

Ed1tor

Annually until May 1 Collect manuscripts for possible
publication in JCRL

May 1-September 1 Distribute manuscripts for review,
editing to assistant editors

Correspond with authors as needed
regarding content of articles

Write acceptance/rejection letters
to authors

Correspond with editor of "other"'
articles (other than those presented
at conference) for incorporation of
those articles into JCRL

Froofread and compile entire volume

Write front and end pages, index
articles and arrange order for
presentation to printer ,

Select printer with reasonable bid

September-December Froofread first galleys and blue
line of volume

Correspond with Oxford Mail Service
regarding complimentary copies and
expected completion date.

Correspond with President-elect
regarding convention (keynote

speakers, letter to presenters..
cover sheet, editorial luncheon)

Select new editors and/or reappoilnt

January—-March
Ly ‘current editars

Throughout year Write articles for Newsletter

Authorlie‘payment of JCRL related
eipenses
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WCRLA NEWSLETTER EDITOR'S JOB DESCRIPTION June 1984

The editor is responsible for the following activities:

1.

10.

11.

Submitting a proposed aﬁnUa] budget for consideration at the Summer
Board meeting.

Preparing an annual report to the Board for the Conference Board
meeting. , :

Attending Board meetings as requested.

Obtaining institutional support (if possible) for mail and telephone
services.

Establishing contact with a compefent printer.

Soliciting volunteers from membership subgroups to generate copy.

Notifying regular and occasional contributors before each deadline.”

Receiving, evaluating, proof-reading and assigning headings to
submitted copy, before transmittal to printer;

proof-reading typeset copy,

proof-reading reset copy,

pasting up copy (in rough form) for pr1nter,

proof-reading final paste-up.

Delivering printed newsletters to mai]ing:service.

Mailing multiple copies to officers and conference manager, single
copies to NADE officers.

Maintaining files of copy, photos and correspondence.

Submitted b
Jane Hoppe itor

4
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N

WCRLA

Western College Reading and Learning Association

STATE/PROVINCE DIRECTOR JOB DESCRIPTION

The duties of State/Province Directors are those necessary to coordinate WCRLA
activities in the various states and provinces. These duties include but are

not limited to membership recruitment, communication among local members, communi-
cation between the Board and the local membership, liaison with appropriate
professional organizations whose membership is similar to that®of WCRLA, and
organization of local conferences.

Appointment is made on a yearly basis at the'discreqion of the Coordingtor of
State/Province Directors. Appointment to a second and third term may be
appropriate. , -

Directors report to the Board through the Coo;dinator of State/Province Directors,
who 1is responsible for providing the Directors with appropriate support from the
Board, primarily in the form of communication, funding, and access to the full
range of WCRLA resources.

Membership

1. Membership records. The Director is responsible for maintaining 'a record of
local WCRLA members, both active and lapsed, and a record of prospective
members. The Director should contact those members whose membership has
lapsed in order to encourage them to renew membership. Membership lists
and notification of new memberships and renewed memberships will be provided
at least twice yearly (August 31 and December 31) to the Directors by the
Coordinator of State/Province Directors.

2. Membership recruitment. The Director is responsible for membership recruit-
ment within the state/province. 1In states which conduct conferences or
other major activities, the Director may appoint a Membership Coordinator,
who shall have formal recognition by the Board. Generally, a major member-
ship drive is encouraged at the beginning of each school year or at the time
major local activities are planned but prior to the Annual Conference in
the spring. Each Director should set an annual goal for membership recruit-
ment and is expected to include membership figures in the annual report to

the Board. -

Communication

1. Local communication. Directors are responsible for the maintenance of
communication among the local members. They are encouraged to develop local
newsletters which should not compete with the WCRLA Newsletter. They are
also encouraged to provide opportunities for members to get together at
appropriate state/province professional meetings in which there are a signi-
ficant number of members in attendance.

Vv
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State/Province Director Job Desc¢ription
Page two '

2. Communication with the Board. The Director is responsible for keeping the
Board informed of state/province activities and concerns and for sharing
communication from the' Board with the local membership. Such communication
with the Board is to be conducted through the Coordinator of State/Province
Directors. : ' '

3. Annual report. The Director is responsible for submitting an annual report
to the Board through the Coordinator of State/Province Directors. Informa-
tion to be included in the report includes a report of the state/province
membership, membership growth during the year, a summary of local activities
and communication efforts, an accounting of all funds used during the year
and of those remaining, recommendations to the Board from the local member-
ship regarding local affairs or WCRLA as an association, and goals for the
state/province for the coming year. The Director should also indicate
whether she/he is willing to continue in the State/Province Director position
for another year.

4. Publicity for the Annual Conference. The Director has the responsibility
regarding local communication about the Annual Conference. Duties include
publicity, encouraging proposals for presentations and for chairpersons,
locating group travel rates or ride-sharing, and locating individuals
interested in room-sharing at the conference. When the conference is in the
Director's state/province, she/he is expected to work closely with the
Conference Manager to provide local support for the confereqce.

' ?
5. State/Province Directors' Workshop. At 'the Annual Conference, the Director
should attend the .Directors' Workshop and in cooperation with the Coordinator
of State/Province Directors plan 'and conduct a state/province meeting. The
Director may also choose to attend Board meetings and is welcome to address
the Board at such meetings. If unable to attend the Conference, the Director
is expected to provide a Suitable replacement to assume the Director's duties

during the Conference.

6. Cooperative activities. The Director is encouraged to serve as liaison and
to develop cooperative efforts with related local professional organizations.
This liaison may include shared activities, if appropriate, and cooperative
and shared communications.

7. Newsletter. The Director is responsible for regular contributions to the
WCRLA Newsletter. Included in articles should be an accurate address and
phone number for the Director, notice of local activities, and news about
local members. The Director does not necessarily need to personally write
the Newsletter-contributions. but may designate another to do so.

8. Placement Bureau.  The Director should keep informed of available jobs and
is responsible for providing information about such positions to ‘the Director
of the Placement Bureau. The Director should also encourage local members
and institutions to use the placement service.
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State/Province Director Job Description

Page three

10.

2.

Recommendation for replacement. If the Director chooses not to continue for
another year, she/he should locate one or more members to recommend to the
incoming Coordinator of State/Province Directors. This should be done by the
end of January so 'that a new Director can be selected and can attend the
Directors' Workshop at the Annual Conference. It must be clarified with any
recommended replacement that the selection of the Director is the responsi-
bility of the Coordinator of State/Province Directors and that a recommenda-
tion is not necessarily an appointment.

Handbook. The Director is responsible for updating the "State/Prcvincé
Director's Handbook" at the end 'of each year and for presenting the state's/
province's Handbook to the next Director.

Local Conference

Local or regional conferences. When appropriate and feasible,'Direcgprs
are responsible for planning annual local conferénces or other meetings.
Directors are encouraged to cooperate with other Directors to plan regional
conferences or to éencoutrage participation in nearby state or province ‘con-
ferences. Cooperation might include publicity, special guest presentations,
special meetings for guest delegations, or similar cooperative efforts.

Annual Conference bids. The Director should encourage individuals or groups
within the state/province or may her/himself submit a bid for hosting the ,
Annual Conference or a Summer Institute. Such individuals or groups should
be put in contact the the Conference Site Chairperson.

Funding

WCRLA regular funding. An dllocation is budgeted each year to each State/
Province Director for communication purposes. The allocation is determined
at the Summer/Fall Board meeting when the WCRLA fiscal budget is set and

is available for use between July 1 and June 30 of the year. The Director is
responsible for the use of the state/province allocation and must account for
all funds received from or budgeted from the WCRLA treasury. No funds will
be disbursed without receipts or other appropriate verification. Requests for
reimbursement may be submitted at any time a total amount of at least $25 is
due or every ninety days, whichever is sooner. Directors are encouraged to
accummulate small amounts for a single disbursement but to submit requests

in a timely manner. See "Guidelines'for Funding of State/Province Special

Projects."

Special funding: Directors planning special projects requiring' funding should
familiarize themselves with the "Guidelines for Funding of State/Proyince
Special Projects." Except in emergencies, proposals for special funding are
submitted on the WCRLA Funding Request Form to the President with a copy to
the Coordinator of State/Province Directors.and must be submitted prior to
July 1 for consideration.

Bank accounts. Directors who generate more than $25 of local WCRLA income
should open a passbook savings account or similar low cost bank account. An
accurate accounting of all local funds should be included in the annual report
to the Board. This report should include verification from at least one
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State/Province Director Job Description
Page four

member other than the Director as to the accuracy of the accounting. Retiring
Directors must arrange for accounts to be turned over to the appointed re-
placement. Accounts should be in the name of WCRLA and are considered the
property of the local WCRLA membership.

Approved: April 8, 1984
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JOB DESCRIPTION--SIG LEADER

Special Interest Groups (SIG's) exast, in WCRLA to foster year-long membership
participation in areas of similar interest. Themes which identify SIG's from all
other groups in WCRLA are: 1) topics of professional interest which may change
periodically; 2) 1ntentioﬁally loose governing guidelines freeing each SIG to
grow as 1t sees fit; 3) information and expertise exchange within its membership.

A SIG Coordinator facilitates the operation of the groups during the year and
at the annual conference. Each SIG is led by one or two leaders who are the
liaison to the SIG Coordinator. The job descriptions of the Coordinator and the
Leader follow.

JOB CALENDAR--SIG COORDINATOR ‘ :

April/May

1. Write to all SIG Leaders to outline what information needs to be given to the
President-Elect for next year's conference. President-Elect should have
meeting times, places, special equipment list, and other planned activities
by July 1 from the Leaders. Also include a Leader name/address list in your
mailing. Encourage articles in WCRLA newsletter. Coordinator needs a copy
of pertinent correspondence from each Leader.

2. Keep a file to include all SIG correspondence during the upcoming year.

September
1. Submit article to WCRLA newsletter to solicit SIG membership. ?
2. Send a list of all SIG Leaders to Coordinator of State Directors.

3. Send short reminder letter to SIG Leaders.

January

1. Write to SIG Leaders to have conference plans finalized. (See SIG Leader
description.)

2. Write to conference chairperson to makée sure information booth/sign-up board
w1ll be done to your specifications. ,

Conference
1. Make appropriate announcements.
2.

Attend beginning of each SIG meeting to make sure that Leader is present and
prepared, facilities are satisfactory.

3. Talk with each SIG Leader during the conference to discuss the past year and
the future of her/his SIG.

4. Report to Board after #1-3 have been accomplished. Include evaluation of
the past year for SIG's in general and any specific problems or successes
which have occurred. Speak to future of SIG's in WCRLA and how to foster
growth 1n these groups.

<
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JOB CALENDAR--SIG LEADER

May/June

1. Write to new President- -Elect to relate your SIG's spec1f1c plans for next
vear's conference. 1Include desired meetlng places and tlmes, special equip-
ment needs, sectional or institute plans, extra activities.

Autumn

1. Write to all members in your SIG. Include a membership list and some item
of interest to your members. Encourage exchange of expertise. ;

2. Write to President-Elect to confirm conference plans.

3. Write a short article for the WCRLA newsletter.

February/early Maxch

1. Make final arrangements for conference.

2. Write to all SIG members to tell them the finalized conference arrangements,
appropriate materials you would like them to bring, sectionals and institutes
which are of mutual interest.

3. If you cannot continue as Leader, contact another SIG member who will attend
the conference. Have this person help you at the conference and then take
over the Leader's respon51b111t1es. \

Conference

1. Attend your SIG's meetlﬁgs to facilitate the discussion. Have an appropriate =2
agenda including an activity which will benefit all members. Evaluate past
year, revise goals, discuss funding.

2. Report to the Executive Board after yoqr'SIG meeting. TInclude evaluation of

past year, method of funding, number of current membeérs and revised goals.
These tasks are the minimum responsibilities which a SIG 'Leader perfdrms when_he
or she accepts the position. \Leaders are encouraged to arrange faor speakers or
hold information booths, contribute to the WCRLA newsletter, have quarterly
newsletters, publish articles, have mlnl-conferences, exchange expertise with
other professional organizations, or perform any other appropriate function to
serve the SIG.
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11.

12.
13.
14.

Attachment R-20

Duties of MAAC Chairperson in concert with WCRLA Board

Make sure that all MAAC members complete the Membership Resource Form
each year so that the president has access to individual names and
individual interests when appointing.

Submit a current list of all MAAC members to the board at each fall
and each spring board meeting.

Encourage minorities in each state to contact the State Director to
offer assistance in preparing for the State meeting and/or make a
presentation at that meeting.

Encourage minorities to contact the president-elect to offer to serve
on the program committee. Attempts should be made to find people in
the same general area as the president-elect.

Solicit minorities to join various S.I.G. groups by contacting S.I.G.
chairpersons and offering assistance in generating momentum and/or
offering to chair S.I.G.'s.

Encourage minorities to submit articles to all WCRLA publications:
Newsletter, Journal of College Reading and Learning, and WCRLA Journal.

Seek minorities to serve as program chairs.

Solicit minorities to submit proposals to conduct institutes and/or
section meeting.

Encourage minorities living in the area where the conference is held
to volunteer to serve on one or more committees.

Insure that a MAAC subcommittee develop and submit to the board a
list of recommended keynote speakers.

Make all recommendations and appointments in a timely manner. Secure
all deadlines regarding the conference and other meetings.

Attend all WCRLA board meetings from beginning to end.
Commit to open communication and dialogue with WCRLA President,

Assume that meeting reimbursements will be made for hotel and
meals in,

- e
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T I>/77
PROPOSED GUIDELINES FOR THE .

OFFICE OF ARCHIVIST, WCRA . .
Presented. by Gene Kerstiens

WCRA Board Meeting
December'lo 1977

The office of Archivist shall be an appointive position and sych
appointment should be considered relatively long-term.

It shall be the responsibility of the Archivist:

A.

C.

to store, organize, and preserve in an appropriate manner

any uninutes, papers, documents, letters, publications, tapes,
pictures, memorabilia, or anj:other records representing WCRA
activities or business°

to solicit, by any appropriate means, the.. retrieval of otherwise :
fugitive past materials that are’ representative of the history
and development of the Association° C , C

to formulate and follow a systemized procedure to assure the
collection of appropriate materiale that will represert the _
Association's activities during ‘the Archivist's term of office;

to keep, at his/her discretion, confidential and not allow for routine

.inspection and/or duplication any sensitive mateérials in his/her catre;

to submit, at the yearly Conference meeting, a budget to the 'Board
for the operation and maintenance of ‘this Office;

to submit, at the yearly Conférence meeting, a report to the Board
covering the operations of the Office;
to transmit the archives to his/her successor together with a

thorough and appropriate explahation of the collection's organization
as well as policies and protedures for collecting, managing. .and

copying materials.

v’
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J0B pEscRIPnQN--LIAIson |
. S,

l

The over-all objective of the iiaison function is to keep NCRLA
members better informed of the potentia] ‘resources within other
organizations and vice versa. ' Many. of’ the specifics, however, must be
left to the individual judgment'of the person serving in this capacity .
regarding the other .organization's dynamics, ‘etc. The . following 1ist
of activities summarizes, in general, how one serving in the role of
official Tiaisoi to another professional organizdtion might proceed:

a. Let the WCRLA" president-elect/program chairperson know about
particularly good people/presentations encountered at the
other association's conference;.it might be suggested that
some of them present at WCRLA's conference as well.

b. Work with WCRLA's president-elect to arrange a WCRLA co-
sponsored presentation at WCRLA’s conference, o

c. Work with the WCRLA presidept to arranoe WCRLA co-sponsored
meetings during annual or regional meetings of the association
to which one is 1iaison. ’ ,

d. Keep the WCRLA News]etter informed about the following items
Tearned from the other association new publications avail-
able; upcoming conference. dates and loc¢ations; and names and .
specialties of good resource peopie in the’ other association
(and vice Versag ‘

e. Attend the board meetings of" other assoc1ation and describe
WCRLA and its -commitment to the liafson function with regard
to other organizations.

f. Be available as a general resource person about the other
association for WCRLA officers'who may need to know more
about it and names of its current officers:and editors.
Report’ the.other pssociation s decisions and policies re-
lated to professional issues of common concern to WCRLA's'
president. .

g. Remain alert to professional issues in both associations
which might be facilitated by joint effort/approaches.
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July 9, 1984 "

Placement Bureau . Director - Job Description . = -~ '

Required . -
- Disseminate 1nform$t1on about ava11ab1e jobs to interested membérs.
"« Check job 1ist1ngs/opportunit1es 1n papers, schools, etc.
+ Send placement bureau app]icatlon to 1nterested persons.
- Research job-related 1nformatioﬁ-for5use‘in,writing column.
+ Prepare a bulletin board job d1§p1ay at annbal conference.
* Keep records of expenses. : = : ,

- Present report to Board at their request.
Desirable

- Present workshops and/or 1nstifqtés at annual conference.
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Attachment 7.

' MODEL FOR STANDING COMMITTEES

1. COMMITlEE MEMBERSHIP ' ' f‘
a. The committee chairperson shall be appointed by the President,
b. The committee shall consist of‘S-—'7 WCRA members.

c. Personnel for the committee. shall be selected by the chaitperson

subject to approval by the President.
'

d. Committee membership shall continqe at the discretion of the
President with consideration for continuity. .,

2. MEETINGS

a. Meetings shall be held on call at the discretion of the chair-.
person, , . o

b. No reimbursement will be ‘made to any committee member.without
prior approval of the Board of Directors. ;Upon written request
of the committee member and approval of thL chairperson, these
costs will be reimbursed..

3. DUTIES AND RESPONSIBILITIES
a. To carry out'charges'as giVen by the'Presidech o . p

b. To keep records and make reports and/ot recommendacions ta the
Board of Directors. - , - - -

4. DUTIES OF THE CHAIRPERSON . T

a. The chairperson is responsible for following the charges of
the President.

b. The chairperson shall carry out the business of the committee
in a judicious manner.

5. COMMITTEE PROCEDURE

a. Noticé of called meetings shall be made by the chairperson and
received by all committee members at least 15 days in advance
of that meeting. Notice shall include the date, place and

charges. '

b.- Recommendations of the committee shall be by consensus. If
consensus is not reached, a minority report shall be submitted

to the Board of Directors.
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Treasurer's Job Description

by Carolyn Walker, June, 1984

\

A concise overview (from Newsletter dated Winter, 1983)

Treasurer. The treasurer is elected for a two year term of office, and
is a voting member of the Board of Directors. The treasurer receives and
records all income of the Association, and issues checks for and records all
authorized expenditures. The treasurer makes a financial report at each gen-
eral and special meeting of the membership and the Board of Directors, and
prepares end-of-the-year fiscal reports. The treasurer advises the Board
on all financial matters and monitors all accounts. At the end of the year,
the treasurer presents all Association financial records for review by a
three member audit committee appointed by the president.

Detailed comments on specific duties (by Carrie)

The new Treasurer should meet with the outgoing Treasurer for at least
two hours at the Annual Conference of WCRLA in the spring so that he/she can
explain the Treasurer's job in some detail. The outgoing Treasurer should
show the new Treasurer the checkbook and how it works, the various entries
in the Annual Report and what they mean, the records on deposits, savings
accounts/investments, the tax records, and various aspects of the Treasurer's
yearly correspondence. The outgoing Treasurer should also explain how the
WCRLA Treasurer interacts with (1) the other members of the Board and (2)
Hal McCune of Oxford Mailing Service. ?

No bill should be paid by the WCRLA Treasurer unless it is accompanied
by a Request for Reimbursement Form (see attached) signed by that member of
that WCRLA Board of Directors authorized to approve the expense in question.
The Treasurer should never simply approve and pay a bill him/herself. Note
that all requests for reimbursement/payment must be made within 90 days after
the expense is incurred and no later than May 31 of a given year for reim-
bursement within that fiscal year.

All checks over $1000 must have two signatures, that of the Treasurer
and that of the President (a Barney & Barney requirement for bonding).

The Treasurer should send a xeroxed copy of the bank statement to the WCRLA
President every month (a Barney & Barney requirement).

The Treasurer should keep records according to the bookkeeping system
outlined by WCRLA accountant Carol Thurm of Cooper, Jensen & Morrow of Las
Cruces, N.M. This actounting procedure will make it easier for Carol to
prepare our tax returns. (And this will, of course, save money for WCRLA.)

The Treasurer should maintain a low balance in the checkbook at all times,
thus assuring that WCRLA's money is in savings/investment accounts where it
can earn interest. As of this writing (June, 1984) good investment vehicles
for WCRLA money include savingsand loan Market Rate Accounts or three or six
month deposit accounts. Bank savings accounts are not currently a good
alternative because they pay only 5 1/4% interest. However, safety of principal
should at all times be the Treasurér's primary concern, not gaining the highest
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possible interest rate.

The Treasurer should make note of the due date on any three. or six month
deposits and roll the money over--or put it into another investment if the
situation seems to warrant a change--immediately so that the Association does
not lose any potential interest.

The Treasurer should balance the checkbook after every entry (deposit or
withdrawal) and should check the bank statement every month to make sure his/
her balance in the checkbook agrees with the bank statement.

The Treasurer should keep a careful record of all deposits made by Hal
McCune at Oxford Mailing Service as well as a record of any made by him/her-
self.

The Association should keep its bank and its mailing service in the same
place rather than changing banks every time it changes Treasurers.

The Treasurer is responsible for seeing that the Association files taxes
every year by April 30. Our dues are tax exempt. Our IRS employer identifi-
cation number is 95-3177-158.

When the Treasurer pays a bill he/she should make a note on the bill
itself saying when the bill was paid and what the check number was. (Noting
this information in the checkbook alone is not sufficient.) This information
should also be noted in the Chart of Accounts. All paid bills should then
be filed either according to date or according to budget category.

The Treasurer should attend to all the necessary correspondence of his/ 2
her office including,but not limited to, letters to members of the Association,
members of the Board of Directors, the tax accountant, businesses to whom the
Association pays bills, and Oxford Mailing Service. The Treasurer should keep
on file xeroxed copies of all these letters.

The Treasurer should work closely with the WCRLA Conference Manager
each year to make sure he/she and the Conference Manager keep accurate records
of all Conference income and expenditures.

In cases where the Treasurer advances money to individuals he/she must
require (and be sure he/she receives): (1) an accounting of how this money
is spent; (2) a check for any unused funds.

The Operating Budget for WCRLA is set each year at the summer/fail Board
meeting. The Treasurer should make a copy of this budget within two weeks of
this meeting and send it to all members of the Board to make sure all are in
agreement about how the money has been allocated.

The Treasurer should attend all sessions of the two Board meetings (summer/
fall and spring) and the incoming Treasurer should attend all meetings of the
Board on Sunday at the spring Board meeting at which he/she is elected.

The Treasurer should at all times be both fiscally responsible and fis-
cally conservative with the Association's funds. He/she should encourage all
other members of the Board in this direction. Proposals to the Board which
include significant financial implications for WCRLA must be reviewed by the
Treasurer prior to voting.
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The Treasurer should prepare a complete and accurate report for the
Board twice a year, once for the spring Board meeting (the Mid-Year Report)
and once for the summer/fall Board meeting (the Annual Report).

The WCRLA fiscal year runs from July 1 to June 30.

The Treasurer's signature and the current President's signature should
both appear on the WCRLA bank account and on both savings accounts. This
means a signature change every year for a new President and every two years

for a new Treasurer.

The Treasurer should maintain two savings/investment accounts, a regular
account and a separate account for the Scholarship Fund.

The outgoing Treasurer will be considered an ex-officio member of the
Board for a period of one year. He/she will serve as an advisor to the new
Treasurer and to the Board. The following year he/she will serve as an
advisor to the Audit Committee.

The Audit Committee will be appointed by the President from WCRLA members
who live near the site of the summer/fall Board meeting and who can be avail-
able during that Board meeting to conduct the audit.

The Treasurer should make sure that all WCRLA officers (especially the
Treasurer him/herself) are bonded.

The Treasurer should compare the revenue generated by annual dues against
Association expenditures and make recommendations to the Board concerning )

possible changes in dues.

The Treasurer should suggest that the Board reevaluate services of
Oxford Mailing every Lwo years.

I have loved this job the last two
years and I wish good luck and
pleasure to all future WCRLA

Treasurers.

@(Mm&_
Carolyn Walker
- June 30, 1984
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WESTERN COLLEGE READING & LEARNING ASSOCLATI1ON IRS # 95-3177-158

To: WCRA Treasurer

From: .

Subject: Request for Reimbursement of Expenses and/or Payment of Bills

Date:

Make payment to:

Address:

City/State/Province/Zip:

Amount:

List below the items for which reimbursement/payment is requested or
for which a check is to be issued. Be sure your description is complete enough
to assist the Treasurer in assigning your expenditure to the proper budget
category. Attach receipts or bills whenever possible.

Please note that the WCRA President must sign all requests from Committee
Heads for Committee expenditures and the Coordinator of State Directors must
sign all requests pertaining to State Activities. The President and the Coor-
dinator are responsible for these two budgets and without their authorization
the Treasurer cannot issue a check.

All requests for reimbursement/payment must be made within 90 days
after the expense is incurred and no later than May 31 of a given year for ,
reimbursement within that fiscal year.

Description:

Signature of Person Submitting Request

Signature of Officer Authorizing Request

FOR TREASURER'S USE ONLY:

&
i

Account Charged:

v Check Number:

Date Issued: (revised 9/82)
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_Dear Carole 'Karen:' Suzann

N

. LEARNING ASSISTANCE DEVELOPMENTAL EDUCATlON " TUTORIAL SERVICES

oo
e [ %X :

‘,n. PRpTn

'l L, . Should the Treasurex: sen a projected‘budgetqto the.Newsletterr
. editor ‘each- year for printd;ﬂg? I think probably ‘not, ' but it was»/i\,b
i a recommendation» fromw9/20/ 75 (see Suzanne s minutes) L

2. ’Should Treasurer s reports be sent‘ te all §tate direetors as well
as past and present board members (9/18/76)" Again, I think not. M

This is probably overkill. What do you think"

3. In the Policies and Procedures Handbook it says the Official M
Charter was retrieved by Karen Smith and.will be kept with the
Treasurer's records (12/9/77) "Do you have it, Karen? I don't.

?

4. Should we (do we) have liability insurance?. ’(12/11/77) All year? (\LM
(I know we had some’ at the San Jose Conference.) We have bonded
everyone now, of course. -

I would appreciate comments from any of you regarding the new
Treasurer's job description.I Have just written.

Can't wait to see you guys in Denver!

Best,

Carie_

P
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LIAISONS £

Received response from the following:

College Reading Assoc., CRA - James Walker, Texas Woman's University

Teacher of English ,TESOL- Carol Wilson, San Jose City College
to Speakers of San Jose, CA
Other Languages

California Assoc. for ,CAPED-Lynn Frady, Cuesta College, San Luis Obispo, CA

Péstsecondary

Education of the

Disabled

American College +ACPA-Joan Matthews cannot serve, so she recommended
Personnel Assoc. Gladdys W. Church whom I've contacted; ‘no

response yet.

None of the others 1isted in the 1984 program, all
of whom were contacted, responded to my request
to serve as liaisons for 1984-85.
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REPORT- OF THE' MINORITY AFFAIRS CHAIRMAN ,
July 27, 1984

e -
T

The Minority Affairs Committee membership is presently at 25 people. This is
the greatest amount of participation we have experienced since MAC's inception.

This report inclides the following:
. MAC membership libt.

. MAC Goals for 1984-85
. Letter requesting support for an IRA Conference .on minority concerns.
. A Policy Statement on Minority Affairs.
. A letter and suggestiofis for BOD action from MAC conferees.
. Duties of the MAC Chairman, 1984-85.
.» Proposed Constitutional changes.
Action needed :
1. Consider request for Committee name change.
2. Approval of MAC Goals for 1984-85.
3. Approval of Policy Statement.
4. Approval of an Open Forum w/ BOD participation.
5. Approval of an Open Luncheon.
6. Approval of a special research grant to study minority concerns in education.
7. Approval of cosponsorship of an IRA conference.
8. Approval of Constitutional amendments.

9. Approval of committee size. (i.e. , committee of the whole or a small group.)

10. Guidelines for expenditures. (From the BOD).
Respectfully submitted,

Theria M. Beverly, Chairman
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CALIFORNIA STATE POLYTECHNIC UNIVERSITY,
- POMONA |

3801 West Temple Avenue Pomona, California 91768
May 16, 1984

Dr. Carol Bogue, Director ;
Learning Assistance Center

2100 Moore Park Avenue -
San Jose City College . i )
San Jose, California 95128

Dear Dr. Bogue:

At our April 5 annual meeting in San Josge, California, the Minority Affairs
Advisory Committee met and discussed several *sshes. First, Miranda Montgomety
informed the members of the Committee that Theria Beverly had ‘been appointed the
Committee Chair for 1984-85. We feel she is a very good! choice; she has been a
dedicated member of WCRLA for many years and has'been instrumental in developing
the emerging role of this Committée within WCRLA. Nonetheless, neither Miranda
nor the members were consulted prior to making this decision. While we realize
the final decision for all committee chairs rests with the President, we are
concerned that our recommendations weré mot considered in making the decision. We
believe that a consultative process will solve this problem. We are also con-
cerned about the fact that the Minority Affairs chairperson does not have a

vote on the Board.

¢ As a result of these developments and other concerns, MAAC -members convened

a special subcommittee for the purpose of: (1) conveying the full Committee's
response; and (2) to develop goals and objectives for MAAC. The subcommittee's
recommendations were presented to the Committee as a whole and are detailed below:

1) The selection of the Minority Affairs Advisory chairperson must
originate from the Minority Affairs Advisory Committee. This person
will serve a two-year term of office. The Minority Affairs Committee
is on the move. Both interest and membership are growing. We feel
this development is attributed to the two year leadership of Miranda
Montgomery. Therefore, at this crucial stage of our development we
believe a certain amcuat of (onti1uity will be lost by changing chairs
-each year.

2) All chairpersons, including the MAAC chairperson, should serve on the
WCRLA Board as voting members. .

3) On April 6, 1984, the members of MAAC voted for a name change to Multi—
cultural Affairs Committee. The term "Multicultural Affairs' more’
accurately represents the spectrum of issues we address and the diverse
backgrounds and perspectives of our membership. We all felt the term
M'minority" was overly constrictive, and some of us felt it was offensive.

In conclusion, this Committee wishes to make: one important point. We fully
support Theria Beverly, and we shall work together to achieve the: goals and ob-
jectives which were appended to this letter.. On behalf of MAC, I appreciate your

prompt consideration of these requests.
Sinceredy,

-. M W oo

James/H., Williams, Secretary-Treasurer
Multicultural Affairs Committee/WCRLA

PN 37 D Y T A S S S | I
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MULTICULTURAL AFFAIRS COMMITTEE

Goals ﬁr

1) Increase MAC's membership, participation and presentations at WCRLA events.

2) Serve as a viable interest group for MAC and WCRLA concerns.

3) Work toward the development of guidelines computer literacy skills in the
area of multicultural education. /

4. Establish procedures whereby all MAC officers shal be selected by MAC.

5. Develop guidelines for implementing administrative internship programs
in Learning Assistance management and reading’ programs for the MAC"
constiuency.

6. Encourage bilingual'information and presentations at conferences. (Thls item
relates to item #1, but warrents additional emphasis).

Objectives

1) Increase MAC's membership by 100%, By. December 31, 1984. .

2) Increase MAC's presentations at the 1985 annpal WCRLA Conference by 100%.‘

3) The WCRLA President shall develop guidelines for selection procedures for
MAC officers by October 1, 1984.

4) Provide exhibits at the annual WCRLA Conference on learning skills .
development for our multicultural population.
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MINORITY AFFAIRS COMMITTEE
WESTERN COLLEGE READING AND LEARNING ASSOCIATION
1984-85

. -
v
.

To increase MAC's membership, participation, and presentations at
WCRLA events.

To implement an Open Forum to address the needs and concerns of minorities.

To develop guidelines for an administrative internship program in
Learning Assistance and Reading Programs.

To cooperate with IRA in proposing a conference on minority issues.

To engendét “support for.minority céncerns. by .extending the MAC luncheon
to all conferees. :

To develop a Policy Statement that affirms WCRLA's commitment to identify
and meet the needs of minority groups.

To develop a Minority Speakers' Bureau.
To propose a WCRLA‘gnaﬁtffbr'tﬂe study of.educating minorities. -.
To develop a list of the multifarious concerns of the MAC membership.

To ascertain the percentage 6f minorities involved in other SIG's and
committees of WCRLA. .
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College o
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READING + LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION . TUTORIAL SERVICES
Learning Assistance Center, San Jose City College, 2100 Moorpark Avenue, San Jose, CA 95128

T bt LA N

P

MEMORANDUM

Date: May 23 1984

wi ~: ver

To:
From:

Subject:
Current MAAC memooﬁs havedexpressed some concérns about their -~ ..i1-
committee and 1ts%f nct1q¥§¥1th1n WQBLA”as forwarded by hdxﬂ -

%@2
P]ease study the“ %taché

d§1opter carefu]ly, and prepare your-

Lo selves to d1scus§;$he -isSue 'delineated .in onden.thai .we as
. dw

cc’ Therla Beverly,mf

RE R

3,
Lo 7 B
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Western

College
Reading & . RECEIVED MAY 2 8 1984

Learning
Association

READING + LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION +« TUTORIAL SERVICES
Learning Assistance Center, San Jose City College, 2100 Moorpark Avenue, San Jose, CA 95128

May 22, 1984

c e e - cm e meaen o e

4

~ Dr. James H, W1111ams L ‘ ;
California State Polytechnic Un1ver51ty,
N Pomona ‘
~ ... 3801 West Temp]e Avenuefe‘»
-~..n  Pomona, CA 91768 v”jﬁ‘ﬁ -

Dear Dr. W1111ams-'

Thank you so much for forwardlng a succinct summary of the issues discussed
by MAAC at the San, -Jose Conference. - The Board of Dlrectors and the current
MAAC cha1rperson, Ther1a Beverly, will discuss each item delineated at the
Summer Board. meet1ng‘“f;Denver Ju]y 27 29, 1984 w1th the goal of draft1ng

. some recommendednso1u io

¢ Your enthus1asm for@ gpreas1ng'membersh1p and becom1ng more 1nvo]ved and
. ", visible at. WCRLA COnferencesw1s :.commendable.” Our organization would
e + clearly benef1t from angreater number of MAAC members and increased part1-—
’ . cipation on the1r part. Ives cont1nued to. refer to:MAAC since. you haven't
. “ officially changed your: name, but 1 _agree that theaterm1no1ogy, mu1t1-
. cultural affa1rs, 1swfar more appropr1ate.‘c( ST PP

:\f; Prior-to- the Summer meet1ng, however, 1et me relate thought that “occurred |
. to me as I read your letter. In looking-at, WCRLA and its: various "parts"
calit appears 'MAAC s rea11y a Spec1a1 Interest, Group rather than“a: comm1ttee}
uu,per se. The d:fference 11es in how they functﬂon and’ the1r raison d'etre. .

o

ﬁ%and Learn1ng and -the Nom1nat1ons Comm1ttee; for. examp1e have a:cha1rperson

. dppointed by.the WCRLA Pres1dent and a* number ‘of deSJgnated membersi 7
% (1ess than 10). selected by the .chair and approved by-the President; .

.= chair follows" pres1dent1a1 directives in° carrying out; his/her respons1b111-

“ ties many of which must ‘be’ accomp11shed annua]]y Incoming pres1dents have
. the option of’ ask1ng 1ncumbent chairs to‘continue serv1ng as cha1rpersons

of committees (the number of years appo1nted chairs may serve!-is:not"

Ji% . spec1f1ed) or:-to -appoint other WCRLA members as chairs. : Attached dsia copy
SR of the Model for Standing.Committees drafted prior to the WCRLA name change
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Dr. James H. Williams
Page 2
May 22, 1984

Special Interest Groups (SIG's), on the other hand, do not adhere to
committee stipulations. Attached is a letter from Kate Sandberg which
. addresses the nature of SIG's and how they vary in modus operandi. MAAC
- - # - - seems to be much more akin to the SIG's than to WCRLA committees. "It
seems that if MAAC aligned itself as such, many of the concerns would be
automatically resolved. The special working relationship that the WCRLA
Board has already established with MAAC would of course be continued.
See the attached document which reflects the commitment of the WCRLA

Board to MAAC.

The above option for MAAC is. just a thought on my part, but you Fay want te

give it some consideration. Following the Summer Board meeting at which ‘
time much input will be received, I will inform you of the Board's
recommendat1ons

Thank you so much for your participation and interest in WCRLA. We need
enthusiastic members 1ike you who truly want to become involved!

Sincerely,

Carole Bogue, Ph.D. = =.. -
President N

nl
enc., 3
cc Board of Directors .

Theria Beverly
Kate Sandberg.




BB/9-/88 (€09) £0/98 BUCZLY UOSNL. /205 X0g9 890 104 sndwegumojumoq oBsjjo)AlunwwoneLld

Attachment T-7

&

July 27, 1984

Dr. Carol Bogue, President
Western College Reading & Learning Association

Deai Dr. Bogue:

The purpose of this letter is to invite the Western College Reading and Learning
Association/Minority Affairs Advisory Committee to cosponsor a two-~day conference
on minority concerns in education. This conference is being proposed by the IRA
Affirmative Action Committee. We believe that there is a need to address the
numerous issues that effectuate the reading and learning process wherein minorities
are concerned. The rationale for our concern is simply this: inspite of efforts
to equate educational opportunities, minority students tend to lag significantly
below the norms. We also believe that a conference that helps educators to
understand the differences in the needs of minorities and how cultural, social,

" economic, and other issues augment these differences should alleviate our concerns.

Presently, we are planning and suggesting a September 1985 conference. However,
final plans will be at the discretion of the IRA Board of Directors and the Affirmative

Action Committee.

If you can help us, please submit a letter to attach to our proposal. Include
any other ideas that may further our commitment to minority concerns.

Thanks.

Yours truly,

TherEa M. lﬁrly,

Program Chairman

Distribution: Bill Hammond
Rosa Barrera
Steve Chesarek
Rosentene Parnell



MULTI-CULTURAL ADVISORY COMMITTEE OF WCRLA

Theria Beverly

P.0. Box 18529 (h)
Tucson, AZ 85731 or
50 W. Speedway (w)
Tucson, AZ 85703
884-6548 (w)
885-2559 (h)

Robert V. Bonds

Calif. State Poly Univ.
San Luis Obispo

Chase Hall 103

Learning Assistance Center
San Luis Obispo, CA 93407
(805) 546-1256 (Bus.)
(805) 772-8084 (Res.)

Wes Brown

California State Univ., Hayward
Learning Center

LD 2150

Hayward, CA 94542

‘(415) 881-3674

Harold Fillyaw

Prairie View A&M University
P.0. Box 2684

Prairie View, Texas 77095
(409) 857-2259

Yvonne Frye

Denver Auraria Community College
1111 W. Colfax Avenue

South Classroom 306C

Denver, Colorado 80204

(303) 629-2414

Ruth Gomez, Division Chair
Developmental Studies

Aims Community College
P.0. Box 69

Gurley, Colorado 80632

Gregory Dean Hayes, Executive Director
Learning and Career Development
University of Southern California

3375 S. Hoover St. Suites "K" & "L"
Los Angeles, California 90007

(213) 743-7376
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Janice Hollis

Los Angeles City College
855 N., Vermont Avenue
Los Angeles, CA 90029
(213) 669-5522

Rachel Jabla

Educational Oppportunity Program
Chico State University

Chico, CA 95929

Billie F. Jackson

Calif. State Univ., Chico
Chico, CA 95927

(916) 895-6839

Kathy R. Jackson

Academic Center for Enrichment
Univ. of Colorado at Denver
1100 Fourteenth Street

Denver, Colorado 80205

-(303) 629-2803 (b)

(303) 399-6183 (r)

Gene- Kersteins

E1 Camino College
Torrance, CA 90506
(213) 532-3670 Ext. 380

Zenia K. Loggins
L.D. Specialist
Learning Resouree-Program

" Chaffey Community'College

5885 Haven Avenue
Alta Loma, CA 91701
(714) 987-1787 Ext, 403/4

Eloy Martinez

Director, Developmental Studies
Northern New Mexico Community Cllge
P.0. Box 250

Espanola, New Mexico 87532

Maranda Montgomery
Compton Community College
1111 E. Artesis Blvd,
Compton, CA 90746

(213) 637-2660, Ext, 242
(213) 637-6413 (h)




Dorinda A. McClellan
Hillsborough Community College
704 Grand Court

Temple Terrace, Florida 33617
(813) 988-3355

Dr. Anita D. McDonald, President

National Assoc. For Develop. Educ. (NADE)

University of Missouri, St. Louis

8001 Natural Bridge Road
St. Louis, MO 63121
(314) 553-5300

Maxine McDonald

Educational Opportunity Program
Calif. State Univ., Fresno
Maple and Shaw Ave.

Fresno, CA 93740

294-3021

Manuel 0lgin

Tutorial Services,Learning ossistance Ctr.

Keats Campus Building
CSU Fresno, Fresno, CA 93740
(209) 294-3052

.Agnes B. Rhoder

7584 Chevy Chase Dr. #101
Austin, Texas 78752

(512) 458-2925

(512) 476-7421 Ext. 258

o (

Anna-Marie Schlender

College Skills Center
Dominican College

1520 Grand Avenue

San Rafael, CA 94901

(415) 457-4440, Ext. 290/296

Frank Torres

Cal State Polytechnic Univ., Pomona

3801 West Temple Avenue
Pomona , CA 91768
(714) 598-4576

James H. Williams, Director
Learning Resource Center

Calif. State Poly Univ. , Pomona
Pomona , CA 91768

(714) 598-4501
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Rosemary Ybarra

Writing Center &
Hartnell Community College
156 Homestead

Salinas, CA 93901

(408) 758-8211 Ext. 426, 491
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Attachment T-10

§a

June 21, 1984 ..

Dr. Carol Bogue, President
Western College Reading & Learning Association

Subject: WCRLA President Elect.

I have your letter concerning Beryl Brown, President-Elect of WCRLA, This is
new information for me. I did not receive communication concerning Beryl's
dilemma. I am sorry about that. However, my response is in keeping with what
I believe is legally proper.

My response to Beryl's request is as follows:

According to Article IV, Section One , WCRLA By-Laws, the Board of Directors
is not empowered to grant her request. The action is clearly stated thus:

"If a vacancy occurs in’ the office of the President-Elect, an acting program
chairperson shall be appointed by the President with the approval of the BOD."
Since Mitch Kaman does not choose to assume this position, there appear to be
two options:

(1) Beryl can hold on until she is sure there is no way that she can continue.
(2) The President shall appoint a Program Co-~Chairman with equal responsibility
for the conference. The appointee shall maintain this position until the
annual conference when the President and President-Elect shall be elected,

Therefore, Beryl must hold on or vacate the position.

Further, I see the need for a constitutional amendment that provides for a
second vice president. Please see a separate comment on By-Laws.

Yours truly,

Ther% M. BeveZiy ;

Distribution: Board Members
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PROPOSED CONSTITUTIONAL AMENDMENTS

;

i. The Officers of the WCRLA shall be President, First Vice President (President-
Elect), Second Vice President, Secretary, Treasurer.-; .

2. The Standing Committees of this Organization shall be Membership, MAC, Publi--.
cations , Nominating, Site Selection, Program, State Directors, Scholarship
_Awards, Placement, Constitution/By-Laws, Special Interest Groups, and Finance.

Note: Certain other committees may be subcommittees of these committees.
For example Standards can be a part of the constitution committee 3 -

budget and audit committees can be a-part of the finance committee, and all
official organs would report to the chair of publicationms.

Prepared by: Theria M. Beverly
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WCRLA POLICY STATEMENT ON MINORITY AFFAIRS
JULY 1984

WCBRLA recognizes the multifaceted talents of its members of variegated ethnic groups,
professional roles, geographic regions, and sexes. In"meeting the needs of these
diverse members, WCRLA is committed to following guidelines that will promote
equality of opportunity to participate in the numerous activities of this organiza-
tion.

Theé term "minority" encompasses any group which has been denied equal opportunity
to participate in the cultural, social, and economic activities of its country.

The Minority Affairs Committee is responsible for apprising the WCRLA Board of
Directors of compliance/noncompliance with this policy. This committee shall
consist of 5-7 members and the MAC Chairperson. The MAC Chairperson is a member

of the Board of Directors.

Employment

WCRLA promotes the right of all persons to work and advance on the basis of merit,
ability, and potential. Further, WCRLA will not suppert groups that deny equality
in opportunity to participate at all levels in the work force.

Purchasing

WCRLA promotes purchasing of goods and services from businesses, firms, and agencies
which employ minorities and have reasonable representations of minorities in their

work force.

Membership

WCRLA will implement a reporting gystem that encourages groups and committees to
recruit minority members.

Appointments

Appointments of Chairmen/Officers/Committees will be monitored to facilitate a
balanced utilization of members of wvarious ethnicrgroups, occupational preference,

and gender category.

Leadership

An internship program will be implemented to ensure equal access to leadership
opportunities within the organization and in the several institutions of higher
learning. .

Professional Output

The Journal,‘Proceedings, Newsletter, and other publications of the Association
will establish policies that will make minority involvement obvious.
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Page Two &
MAC Policy Statement

Program Content

The Program Committee of WCRLA will deply efforts to include minorities in the
management and planning of the annual convention program and other programs/
conferences of WCRLA. This shall include an Open Forum, a MAC Luncheon with
the Board of Directors and interested members, speakers ‘dnd/or symposia that
present minority issues.

Disbursements/Awards

WCKLA Ommittees and groups will establish procedures to allocate funds and
to bestow awards with equal consideration for all potential recipients.

Consortia

WCRLA will establish a consortium and mutual projects/agreements with organizations
such as IRA, NADE, 'etc. , which purport to promote minority concerns.

Governmental Relations

WCRLA serves as a clearinghouse for exploring political issues that affect
literacy development.

Research

WCRLA will encourage research and developmental education projects through a
special research grant "to study, education of minorities.

7/ 84
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Duties of MAC Chairperson in concert with WCRLA Board of Directors

1.

2.

10.

11.

12.
13.

14,

15.
16.

17.

18,

Serve as liaison between MAC membership and the WCRLA Board of Directors.

Make sure that all MAC members complete the Membership Resource Form each
year so that the President has access to individual names and individual -

interests when appointing.

P
.

Submit a current list of all MAC members to the Board at each Fall and
each Spring Board Meeting.

Encourage minorities in each state to contact the State Director to offer
assistance in preparing for the State meeting and/or make a presentation
at that meeting.

Survey the MAC membership and recommend to the President-Elect and to the
Nominating Committee individuals who have significant contributions to make to

WCRLA as program chairmen and/or program committee members.

Solicit minorities to join various S. I. G. groups by contacting S. I. G. chair-
persons and offering assistance in generating momentum and/or offering to chair

S. I. G. 's.

Encourage minorities to submit articles to all WCRLA publicationms:
Newsletter, Journal of College Reading and Learning, and WCRLA Journal.

Solicit minorities to submit proposals , to conduct institutes.
and/or section meetings.

Encourage minorities living in the area where the conference is held to
volunteer to serve on one or more committees.

Insure that MAC subcommittee develops and submits to the Board a list of
recommended keynote speakers.

Make all recommendations and appointments in a timely manner. Secure all
deadlines regarding the conference and other meetings.

Attend all WCRLA Board Meetings from beginning to end.
Commit to open communication and dialogue with WCRLA President.

Assume that meeting reimbursements will be made for hotel and meals in the
same manner that all other Board members are reimbursed.

Apprise MAC members of WCRLA Board actions that deal with minority concerns.

Conjoin MAC membership concerns with those of WCRLA through research, SIG
groups, and special reports.

Implement the MAC luncheon.

Select MAC subcommittees to facilitate WCRLA Board functions.
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7/84

Page Two 5
MAC Chair, Duties

19. To prflpose budgetary input for MAC activities.

i

20. To report expenditures and actions of this committee to the WCRLA Board.

21. Perform any other duties that complement WCRLA/Minority Affairs.



Attachment U

REPORT

Coordinator of State/Province Directors

y

Summer Board Meeting, July 27, 1984

,} 1. Letter sent to all State/Province Directors on 6/21/84 including:
' a. Director Information Survey

b. State/Province Director Job Description

¢. Guidelines for Funding of State/Province Special Projects

d. WCRLA Funding Request Form

e. WCRLA Request for Reimbursement Form

f. WCRLA stationery

g. Sample recruiting letters

h. Membership list as of 5/3/84

Expired member list as of 5/3/84

¢/
/

2. Letters sent to S.D.'s as they respond to letter of 6/21/84
a. Alaska - Joey Wauters 7/19
b. Northern California - Pat Benner 7/20
c. Nevada - Jacquie Grose 7/20
d. New Mexico - Susan Deese 7/20
e. Oklahoma - Mary Rubin 7/20
f. At-large - Jane Lehman 7/20
~ Alan Frankel 7/20

including:

a. Response to S.D. goals

b. Information on membership brochures to be sent

c. One-page membership flyer

d. Suggestions on recruiting and conference arrangements, info table

3. State Meetings/Conferences scheduled:
10/18-19 - Texas - Joint WCRLA & TADE
"College Student Academic Support Programs"
" Partners in Excellence"

Dallas, TX

10/19 ~ Northern California - Joint WCRLA & NCCRA
Sacramento City College

11/2 - New Mexico - UNM
Albuquerque

4. Developed: One page membership flyer with application to use in mass
mailings in lieu of WCRLA brochure

5. In process: WCRLA traveling poster display for state meetings/conferences.
Foldirg, free-standing, can be mailed or shipped from S.D. to S.D.
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READING + LEARNING ASSISTANCE « DEVELOPMENTAL EDUCATION . TUTORIAL SERVICES

Center for Learning Assistance, Box 5278, New Mexico State University, Las Cruces, NM 88003

June 21, 1984

MEMORANDUM

TO: State/Province Dire

FROM: Karen G. Smith

Coordinator of ate/Province Directors

I must begin by 1) extending my welcome and congratulations to each of you
on your appointment as 1984-85 State/Province Director and 2) apologizing
for failing to get this correspondence to you sooner.

State/Province Directors are the grassroots leaders, the membership chairs,
the lifeblood of WCRLA. Through your letters to members and prospective
members and your state/province activities, the Association gains recognition
and strength. I cannot overemphasize your importancel!

My job within WCRLA, as the Coordinator of State/Province Directors, is to
keep open the lines of communication and information between the Board of
Directors and each of you. Additionally, I will serve you as the WCRLA
advisor, troubleshooter, and informant.

Enclosed with this letter is the new (approved 4/8/84) "State/Province Director
Job Description." This job description is much more thorough than the prior
guidelines and is meant to clarify and guide you in your role. Please read

the Job Description through carefully and let me know if there are sections
which need clarifying and/or gquestions unanswered.

Also enclosed is a new "Guidelines for Funding of State/Province Special Projects."

Two years ago, the Board discovered that the Association was financially
strong enough to invest more money in state/province activities. Several
states have developed state WCRLA treasuries through state conference dues,
etc., to maintain extended activities. Other states need additional funds

in order to initiate the special projects necessary. These "Guidelines" were
approved at the April Board meeting to help Directors understand the process

and the parameters.

Carole Bogue has written to each of you asking for your budget requests by
July 5 for the 1984-85 year. Since I'm so slow with these guidelines, Carole
has agreed to extend the date due to July 13. Please note that you do not
need to submit a WCRLA Funding Request Form (copy enclosed) unless you are
planning a special project and need funds beyond the regular annual allocation
of $50 which is budgeted for each State/Province Director.
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State/Province Directors
June 21, 1984
Page two

I have included also a '"Request for Reimbursement" form for your use. You'
may need to make copies for your use, as funds are generally issued only *as
a reimbursement. (See Joh Description, Funding, #l1 and 2, and Guidelines,
#4). 1If you must have funds in advance of the activity, the "Funding
Request" form must be used.

The "Funding Request' form should be sent to the President with a copy sent
to me. '"Requests for Reimbursement' must, however, be sent to me for authori-
zation and then I will forward them to the Treasurer. -:

Also enclosed:

1) WCRLA statiomery (copy general "group letters'" on copy paper since
. the stationery is so expensive),

2) Two sample letters
a) Recruiting letter from Marci Matlock, Arizona
b) Post-conference letter to members from Susan Deese, New Mexico,
3) Current (as of 5/3/84) membership list for your state/province.
To be sent by Oxford Mailing Service:
1) New WCRLA brochures for recruiting purposes.
to be sent by Secretary:
1) Summary of minutes of Board of Directors meetings.
Do let me know your special concerns, your questions, and how I can help you.
I am your link to the Board of Directors and their link to you. Keep me in-

formed of your plans by copying to me your correspondence and agendas and by
writing or phoning. I think WCRLA is going to have a grand 84-85!

cc: Board of Directors
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Center for Learning Assistance
Box 5278 e
New Mexico State University

Las Cruces, NM 88003

Dear

i

Since no previous state/province directors' reports or records have been
forwarded to me, I find myself somewhat in the dark aboyt who's who. Will
you please provide me with the following information?

Home Address:

Home Telephone: ( )
Work Address:

Work Telephone: ( )

Do you wish to receive mail at home or at work ?

Do you wish your home address or work address on -the Newsletter?

What is your title in your job?

During what years have you served as State/Province Director?
1984-85 1983-84 1982-83 Others

What are your major concerns as State/Province Director? In what ways can
I be of the most assistance to you and your colleague Directors? What are
your state/province's major goals this year?
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ALASKA ‘ &
State

Joey Wauters
State/Province Director

Assistant Professor, English Department
Job Title

Addresses: % work: University of Alaska, Juneau
11120 Glacier Highway
Juneau, AK 99801

*ﬁail

( 907 ) 789-4411

home: 5280 Thane Road
Juneau, AK 99801
( 907 ) 586-6856

Years Served: 1983-84 _ 1982-83 __ 1981-82 __ 1980-81 __ other

Goals: 1. increase membership, esp. SE Alaska
2. strengthen ties with northern colleges
3. newsletter via statewide computer network

State Conf./Meeting: WCRLA meeting at Alaska State Conference of IRA,
October, Juneau
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NORTHERN CALIFORNIA ‘
State &

Pat Benner

State/Province Director

Instructor
Job Title
Addresses: work: Evergreen Valley College
3095 Yerba Buena
San Jose, CA 95135
*Mail

( 408 ) 274-7900 x 6601

* home: 23405 Deerfield
Los Gatos, CA 95030
( 408) 353-1058

Years Served: 1983-84 X 1982-83 __ 1981-82 __ 1980-81 __ other

Goals: -
1. send reminders to expired members

¢ 2. send brochures to others in NCCRA
3. send conf info to all NCA colleges

State Conf./Meeting: arrange WCRLA section meetings at NCCRA September 19,
Sacramento City College
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NEVADA

State °

Jacquie Grose
State/Province Director

Coordinator, Adult Basic Education
Job Title

Addresses: * work: Western Nevada Community CoITege

2201 West Nye Lane
Carson City, NV 89701

*Mail

( 702 ) 887-3036

home: 4801 Bryce Drive
Carson City, NV 89701
( 702 ) 882-0741

Years Served: 1983-84 X 1982-83 X 1981-82 __ 1980-81 __ other

Goals: .
1. Membership recruitment

State Conf./Meeting:
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NEW MEXICO
State &

Dr. Susan Deese
State/Province Director

Director ;
Job Title
Addresses: * work: Skills Center )
Zimmerman Library
University of New Mexico
*Mail Albuquerque, NM 87131

( 505) 277-4640

home: 2920 California NE
Albuquerque, NM 87110
( 505 ) 883-4907

Years Served: 1983-84 X 1982-83 X 1981-82 __ 1980-81 __ other

Goals: .
1. increase membershiﬁ

¢ 2. have well-attended, successful conference
3. develop precedural guidelines for next SD - esp. accounting
system set up within the university

State Conf./Meeting: NM-WCRLA conference
UNM
Albuquerque
11/2/84
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OKT.AHQOMA .
State 5?

Mary Rubin
State/Province Director

Assistant Professor/Director of Reading Center
Job Title

* Reading Center, Dept. of Edutation & Psych.

Addresses: work:

Cameron University

Lawton, OK 73505

*Mail

( 405) 248-2200 x 322

home: 6008 NW Williams
Lawton, QK 73505
(_405) 248-5116

Years Served: 1983-84 X 1982-83 X 1981-82 _ 1980-81 __ other

1. membership
2. ‘encourage potential members to attend NM or Texas state conf. or

attend Denver conf.

Goals:

State Conf./Meeting:



At-Large

State

Alan Frankel

State/Province Director

Professor of Psychology

Job Title

Addresses: work:

*Mail

home:

Years Served: 1983-84 3&_1982—83 __1981-82  1980-81 _

Goals:

State Conf./Meeting:

Mercy College

Attachment U-3f
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555 Broadway

Dobbs Ferry, NY 10522

Co14)  693-4500 x 390

P.0. Box 187

Mohegan Lake, NY 10547

( 914 ) 737-8002

other




AT-LARGE

State

Jane Lehman

State/Province Director

Job Title

Addresses: * work: Elgin Community College

Attachment U-3g

.

1700 Spartan Drive

Elgin, IL 60120

*Mail

( 312) 697-1000 x 220

home: %37 Bowen Court

Elgin, IL 60120

(312 )888-4164

Years Served: 1983-84 X 1982-83 _ 1981-82 __ 1980-81

Goals:

State Conf./Meeting:

other
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WCRLA

Western College Reading and Learning Association &

GUIDELINES FOR FUNDING OF STATE/PROVINCE SPECIAL PROJECTS

A budgetary allocation for each State/Province Director is included in the
annual WCRLA budget each year by the Board of Directors. State/Province
Directors may request other WCRLA funding or seed money fér special projects.
All funds will be allocated by the Board based on the best interests of WCRLA
and the general membership as determined by the Board. Requests for funds
should be made with consideration for the needs of the state/province membership
as well as the best interests of the organization as a whole.

Except in emergency cases, all funding requests shall be submitted prior to
the Summer/Fall WCRLA Board meeting when the annual budget is established.
Requests should generally be submitted to the President with a copy to the
Coordinator of State/Province Directors prior to July 1 of each year. However,
specific deadlines may be set each year based on the timing of the Summer/Fall
Board meeting.

Guidelines: ~

1. Requests for funds for special projects should be submitted on a "WCRLA
Funding Request Form," available from the President or the Coordinator of
State/Province Directors. The request must include a clear statement of
the specific purpose(s) for which the funds will be used and an itemized
budget of expected expenses. When supplementary funds from other sources
are to be used also on the special project, this should be indicated and
included in the itemized budget.

2. Whenever practical and possible, alternative sources of funds should be
utilized. Participation in professional organizations such as WCRLA is a
legitimate function of professional development and as such is frequently
included in college departmental budgets. Such institutional funds should
be used before WCRLA funds are expended. 1In the case of requests of equal
merit, those requests indicating shared funding from sources other than
WCRLA will be given preference in allocating special project funds.

3. The regular allocations should be used to pay for normal expenses of State/
Province Directors but can be used to supplement funds for special projects.
No Director should feel obligated for personal financial responsibility
for WCRLA activities. WCRLA funds should not be used as compensation for
the services of any member. Such services should be considered as voluntary
and a professional responsibility.

T ————————
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Guidelines for Funding of State/Province Special Projects .
Page two

#

2

4, Neither the regular allocation to State/Province Directors nor funding

for special projects is to be considered as an advance. The WCRLA proce-

dure for payment is to submit a Request for Reimbursement Form with receipts

to the Coordinator of State/Province Directors who will authorize the

request and forward to the Treasurer. In special situations, however,

funding for special projects can be advanced prior to the activity itself.

The need for an advance must be clearly stated on the Funding Request

Form, and accurate and detailed records and receipts for expenditures must

be submitted following the conclusion of the special project.

5. WCRLA funds may be used to reimburse travel and incidental expenses for
guest speakers. WCRLA funds should not be used, however, for speaker
honoraria or for the costs of local arrangements which are the responsi-
bility of the local organizationms.

v

6. Directors are encouraged to develop functioning state/province organizations
and to create local funding sources for such organizations including regis-
tration fees for state/province or regional meetings. WCRLA special project
funds may be considered "seed money." When it is appropriate, such funds
should be repaid to WCRLA. All things being equal, proposals for "seed
money" will be given priority over requests for grants.

7. Special projects eligible for funding may include but are not limited to the
following:

A. Special expenses for local conferences, especially "seed money" to plan
or initiate such conferences in those state/provinces where an active
organization has not formed;

B. Special expenses of communicating with the membership, such as a news-
letter or state/province directory;

C. Special local membership recruitment projects. -

8. Upon the completion of a special project, a summary report is required.
This report should, if possible, be presented before the Board at the annual
conference by the State/Province Director or by an individual appointed by
the Director in his/her absence from the conference. Included in the report
must be an accounting of the funds used, the number of members benefitting
from the special project, an evaluation of the project, and such other infor-
mation as the Director deems pertinent. No reimbursement will be made
unless receipts or other appropriate verification of expense is presented.

Approved: April 8, 1984
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WCRLA

Western College Reading and Learning Association &

GUIDELINES FOR FUNDING OF STATE/PROVINCE SPECIAL PROJECTS

?

A budgetary allocation for each State/Province Director is included in the
annual WCRLA budget each year by the Board of Directors., State/Province
Directors may request other WCRLA funding or seed money for special projects.
All funds will be allocated by the Board based on the best interests of WCRLA
and the general membership as determined by the Board. Requests for funds
should be made with consideration for the needs of the state/province membership
as’well as the best interests of the organization as a whole.

Except in emergency cases, all funding requests shall be submitted prior to

the Summer/Fall WCRLA Board meeting when the annual budget is established.
Requests should generally be submitted to the President with a copy to the
Coordinator of State/Province Directors prior to July 1 of each year. However,
specific deadlines may be set each year based on the timing of the Summer/Fall
Board meeting.

Guidelines: | -

1. Requests for funds for special projects should be submitted on a "WCRLA
Funding Request Form," available from the President or the Coordinator of
State/Province Directors. The request must include a clear statement of
the specific purpose(s) for which the funds will be used and an itemized
budget of expected expenses. When supplementary funds from other sources
are to be used also on the special project, this should be indicated and
included in the itemized budget.

2. Whenever practical and possible, alternative sources of funds should be
utilized. Participation in professional organizations such as WCRLA is a
legitimate function of professional development and as such is frequently
included in college departmental budgets. Such institutional funds should
be used before WCRLA funds are expended. In the case of requests of equal
merit, those requests indicating shared funding from sources other than
WCRLA will be given preference in allocating special project funds.

3. The regular allocations should be used to pay for normal expenses of State/
Province Directors but can be used to supplement funds for special projects.
No Director should feel obligated for personal financial responsibility
for WCRLA activities. WCRLA funds should not be used as compensation for
the services of any member. Such services should be considered as voluntary
and a professional responsibility.
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Page two
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&

Neither the regular allocation to State/Province Directors nor funding

for special projects is to be considered as an advance. The WCRLA proce-
dure for payment is to submit a Request for Reimbursement Form with receipts
to the Coordinator of State/Province Directors who will .authorize the
request and forward to the Treasurer. In special situations, however,
funding for special projects can be advanced prior to the activity itself.
The need for an advance must be clearly stated on thé Funding Request

Form, and accurate and detailed records and receipts for expenditures must
be submitted following the conclusion of the special project.

WCRLA funds may be used to reimburse travel and incidental expenses for

* guest speakers. WCRLA funds should not be used, however, for speaker

honoraria or for the costs of local arrangements which are the responsi-
bility of the local organizationms.

Directors are encouraged to develop functioning state/province organizations
and to create local funding sources for such organizations including regis-
tration fees for state/province or regional meetings. WCRLA special project
funds may be considered "seed money." When it is appropriate, such funds
should be repaid to WCRLA. All things being equal, proposals for 'seed
money" will be given priority over requests for grants.

Special projects eligible for funding may include but are not limited to the
following:

A. Special expenses for local conferences, especially "seed money" to plan
or initiate such conferences in those state/provinces where an active
organization has not formed;

B. Special expenses of communicating with the membership, such as a news-
letter or state/province directory;

C. Special local membership recruitment projects. -

Upon the completion of a special project, a summary report is required.

This report should, if possible, be presented before the Board at the annual
conference by the State/Province Director or by an individual appointed by
the Director in his/her absence from the conference. Included in the report
must be an accounting of the funds used, the number of members benefitting
from the special project, an evaluation of the project, and such other infor-
mation as the Director deems pertinent. No reimbursement will be made

unless receipts or other appropriate verification of expense is presented.

Approved: April 8, 1984
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April , 1984

Dear

Enclosed is a brief sample of the events at the Western College

Reading and Learning Association  which was held at San Jose

California, April 4-8. 4—wu'wy§ PN S
]

As you can see, the whole range of problems in the area of

developmental education was addressed (Not solved, of course,

but at least discussed.)

If you are a member of AREA, or attended the ASU and U of A
conferences, you are aware of the many innovative ideas in

Arizona's attempt to provide sound developmental education.
However you might not be aware of the involvement of other

colleges and universities in other states.

WCRLA membership comes heavily from the western states but
includes professionals from Alaska, Canada, Hawaii and scat-
tered states over the whole country.

Activities include the once-a-year conference and ongoing
"Special Interest Groups" which exchange ideas on areas such
as Advanced Reading, Basic Reading, Computers, Critical Think-
ing/Problem Solving, Learning Assistance Center Management,
Political Action Research, and Special Needs Students.

If you think I'm trying to sell you something, you're right.
I'm suggesting membership in WCRLA for several reasons:
1. You have much expertise to exchange with other
professionals and they would benefit from your point

of view.

2. Other professionals have expertise that could
reinforces and broaden your own.



Marci Matlock
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¥

3. The professional networking which has begun within®
the state becomes even more valuable when it is on a
national level.

I am including a membership blank and a short questionnaire.
Membership includes the WCRLA newsletter and the contact
person for the Special Interest group you prefer.

If you want to join now -- wonderful! If you want more infor-
mation, please contact me.

Marci Matlock
Box 295
Navajo Community College
Tsaile, AZ 86556
I'll look forward to hearing from you.

Cordially,

Marci Matlock, State Director
Western College Reading Learning Association

rb
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WCRLA QUESTIONNAIRE

i

Name

College /

Position

Special Interest

School Address Home Address

Phone Phone

- ——— —— — ——— — — T i S — — — . — — —— —— (R S— S— —— — — — — —— — ——— — — — So— —

APPLICATION FOR MEMBERSHIP

O Mr.
. O Miss
Name: O Mrs.
O Dr.

* O Home Address

No. Street

- Phone ( )
City State ’ Zip

Name of College/University —

Phone ( )

* [1 College:University Address

No. Street City State Zip

Current position/title
' Send mail to O Dues ate $25.00 per Year, O New [J Rencwal
Date

——_Signature
Please make cherk payable to W.C.R.L.A.




Attach -
Western ment U-12

College
Reading &
Learning
Association &

READING +« LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

£

May 4, 19384

’

Dear WCRLA Member:

The San Jose Conference was verv exciting. Dr. Patricia
Cross delivered a very informative and motivating speech

as one of the keynote speakers. I am sorry that all of you
could not be present to hear her.

New Mexico WCRLA and the UNM Skills Cehter will co-sponsor
another state conference in Albuquerque this fall. A definite
date will be set in June and the first conference mailings
will do out around the first of July. I need your help

in broadening our mailing list. I have enclosed a form that
you can complete with the names and addresses of persons

that you think would be interested in receiving information
about our state conference.

Remember that WCRLA has something to offer professionals in
the areas of reading, learning assistance, developmental

. education, and tutorial services at the college-adult level.
Instructors, counselors, and administrators in the
following areas would also. be..inc¢luded:. ABE/GED, developmental
math and English, English as a Second Language, Handicapped
students services, nontraditional student services, study
skills, academic and personal development, vocational
and special needs areas.

The next annual conference will be in Denver during the
latter part of March 1985. More information about the
Denver conference will be in my next letter.

Thank you very much for you help. If there is anything
that I can do for you as your state director, please let

me know.

Sincerely,

e D

Susan Deese, Ph.D.

Skills Center, Zimmerman Library
University of New Mexico
Albuquerque, New Mexico 87131
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READING + LEARNING ASSISTANCE « DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

The Boarnd of Dirnectons of the Western Coflege Reading and Leanning Association invites

your membership and participation in this organization of student-oniented pro fessionals
active in the §ields of reading, Learning assistance, deveLopmenfal education, and tutonial
serwdces at the college Level. Inherently diverse in membenship, WCRLA'A most vital function
and overn-all purpose is to provide a forum for the Aintenchange of ideas, methods, and infonr-
mation to improve student Learning and to gacilitate the progessional growth of its membens.

SERVICES
*  PUBLICATIONS

. quarterly Newsletter
. Journal of College Reading and Learning

* JOB IMPROVEMENT AND PROFESSIONAL GROWTH

. annual WCRLA conference
. conference institutes
¢ . state/regional meetings and conferences
. summer institute
. placement service
. scholarship and research awards

*  NETWORKS

. special interest groups
. campus visits
. state/province organizations

APPLICATION FOR MEMBERSHIP
Mr
Ms
Dr

Name

acoo

* Home Address

No Street

Phone ( )

City State Zip

Name of College/University

Phone ( )
* rsity Address
. College/University Ad e o o - i
Current position/title .
* Send mail to Dues are $25 00 per year (which includes an $8 subscription to the Newsletter and alse 0 New [ Renewal
the Journal of College Reading and Learning)
Date Signature Total enciosed $

Please make check payable to W.C R L A and mail to- WCRLA, P.O Box 4576, Whittier, CA 90607
Funds drawn on non-U S banks must be remitted in U S dollars on a FOREIGN DRAFT or an INTERNATIONAL MONEY ORDER



Attachment V

Western

‘JD'IE!'E‘ ' . ' R
Reading ~ . . o

1 @ \ Assocliation = o
'READING + LEARNING ASSISTANCE «' DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

i

Commun1cat1ohs Div1s1on, Brookhaven’College B
3939 Valley V1ew, Farmers Branch, TX 75234
~ R AR June 13,.’1934 A
“ Mr. Karl Koenke o ' .

! ERIC Clear1nghouse on Read:ng énd Communzcatlon Skille
111 Kenyon Road , K C _ "
Urbana, Illinocis 61801 ' o e

Dear Mr. Koenkej

I am writing to you as the currenﬁ editor of the Western. Col lege
. Reading and Learning Aseoc1ation s annual publication, once named
1’ Proceedings , now‘named the Qogcqgl gf Qollege Reading .and Learning .
W In 1978 and ‘1979, you‘correspondeﬁ with~the editor:at, that' time, Gwyn
i Enrighty. regarding 1ist1ng volumes,of;our Eggggggiggg with ERIC. At

.{ .Due to our over—zealous publ:cation ‘umber*\we have only sold out of

; the first three volumes and you! haveﬂ hose Iisted already. In your

: correspondence with Gwyn, you . agreed -3 dzscontinue listing volumes
IV-VII of Proceedinge although you coulH not’ remove lt from RIE.

The Board of WCRLA has reconszdered 1ts decision since so many back
copies of volumes IV-XVI are available in- storage. We thought they
might be more accessible to researchers and, coneequently, more in'
demand if they were listed with your: publlcation. I can send you a
. complete set if you are willing tp list them. Volume XV contains an
index of the prev1oue volumes and XVI has a self- index. -

'

Would you, furthetrmore, con51der Izsting'each volume separately, that
is, in sequential editions. of.. your publlcation,’rather ‘than -all at
once? As I am unaware of. 'your process, I am nbt sure i€ thie request
is an option. Pleaee let me«know what you'thxnk the best method o¥
pub11sh1ng the art;clee in our volumes. o ,,,,l . ‘ .
,;"..-' B
If you need to cohtact.WCRLA’s current pres1dent, she is Dr. Carole
Bogue, Learning Aseistance Centeﬁ, Ban Jose City College, ‘2100
‘Moorpark Avenue, San Jose, CA 95128 “Tlwill, also sehd her'a copy of

thzs correspondemCE. o ) -~.'.' . ' o ,

Thank you very much for cons1dering our request. ilwill Mailjyou'
copies of the volumes on receipt of your reply. h
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. cc: “Tarole Bogue DN oy
Suzanne McKewon . R



Attachment vV-~1
o

-
INTERNATIONAL READING ASSOCIATION, 800 Barksdale Road, P O Box 8139, Newark Delaware 19714 USA
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April 25, 1984

ML, Delryn R. Fleming
Communications Division
Brookhaven College

3939 Valley View Lane
Farmers Branch, Texas 75234

»

Dear Delryn:

Thanks for letting us know that the Journal of College Reading
and Learning has decided to accept manuscripts other than
those from the annual WCRLA conference. We'll put a "filler"
to that effect in the Journal of Reading next year.

In the meantime, you'll want to get JCRL included in our
brochure called "Contributor's Guide to Periodicals in Rcading'
(copy attached). Qn the inside front cover you'll find a
form--please fill it out and return it to Beth Carroll in the
envelope provided. When the Guide is updated, Beth will see
to it that JCRL is included. The Guide is handed out at
conferences and is sent to every author whose manuscript is
being rejccted from either RT or,JR.' I hope that listing

JCRL in it will get you some good manuscripts.

Yours,

Janet R. Binkley

Editor ,
THE READING TEACHER

JOURNAL OF READING

be
encs.

o g e
(5///r 4
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University of Wisconsin
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Califorrla State Unlverslty, Fullerton

. N , i s
g Fullerton Californla 92634

v .

<

School of Human Development

and Community Services - : e
Reading Dept.

(714) 773-3356

Vince Orlando e B
Reading Department ' L S : .
Metropolitan State Co]]ege

Box- 17 :

1006 11th Street

Denver, Colorado 80204

Dear Vince:

This is the problem: The current issue of the WCRLA Newsletter is
more costly by almost $200 due to.the .expense involved in producing
even mediocre photos of the San Jose: conference. I would like to urge —
you, as conference manager, to. inc]ude funds in your budget for a
skilled photographer. That way, :we-will ‘have good pictures for the
scrapbook as well as a'good selectior from which to ‘choose for the
Newsletter. I don't know what-the’ photography budget has'been, but
there must be some expense involved:in.buying the film and developing
the numerous poor quality.proofs. Photographers for the last two
conferences have been active and accommodating (and I discussed with
them what we needed), but not skilled enough to produce good results.
Our criterion for 1nc1usion in this. ﬁssue of “the News]etter was ‘any-‘
thing that wou]d reproduce'" v ,

Thank you for whateven ass1stance you can glve.‘ o AN

erely,,

- Hopper, Ed1tor , L
o WCRLA Newsletter PR

xc: Larole Bogue-

The California State University

eABe VR AT e S e
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Ms. Patty Dozen
Western College Reading and
Learning Association
May 1, 1984
Page -2-

lﬁéﬂi #5) The Hyatt Regency Long Beach will provide 500 reservation
/QL 12 cards and will confirm reservations to the participants.

#6) We will give one complimentary room for every 50 actually
occupied by your attendees per night. -

#7) We try to discourage liquor being brought into the hotel
for hospitalities. We would recommend ordering through
our Room Service department.

#8) The VIP amenities for up to 3 people will be complimentary.

#9) We do not provide transportation to other hotels for people
not being able to make reservations at the Hyatt Regency
Long Beach.

7 #10) We provide free parking for all hotel registered guests.

#11) Registration tables are set-up in the Seaview foyer or
Regency Ballroom foyer, but not in our main lobby.

#12) We have an in-house audio/visual company (Photo & Sound)
from which equipment can be ordered. You may bring your
own, but the hotel is not 1iable for any missing equipment
from the locked meeting rooms.

uuij #13) We do not provide complimentary guest rooms for Board
ofzb meetings, but will give a meeting room each time the
Board or Planning Committees meet.

Second Section

#3) The number of rooms a group needs to occupy each night in
order for us to provide complimentary meeting space would
be 350 each night. (See options for meeting room charges.)

#4) Overflow accommodations can be recommended to guests onily.
We do not make reservations or give transportation to other

hotels.

#5) Our courtesy van will pick up at the Long Beach Airport.
Super Shuttle is the service we use for Los Angeles
International, at $15.00 one way.
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Ms. Patty Dozen
Western College Reading and
Learning Association
May 1, 1984
Page -2- -

#9) Our Convention Services Department assumes responsibility
for all details of the Conference once it has been definitely
decided to meet at our hotel. They will be with the group
during their stay. .

#10) We would notify the Association President of any other
groups in the hotel during the Association's meeting.

We hope we have answered all the points outlined in the guidelines set
forth by the Western College Reading and Learning Association. Please
let us know if you have any questions prior to the Board meeting.

Looking forward to working with you.

Sincerely,
HYATT REGENCY Liﬁ? BEACH

Sy lhrsre—

Sandy Aarons
Sales Manager

SA/J



HYAI! ReGENCY LOUNG BEACH
200 SOUTH PINE AVENUE Attachment W-3
LONG BEACH, CALIFORNIA 90802 4553 USA

243 491-4234
A

June 26, 1984

Ms. Patty Dozen
Western College Reading
and Learning Association
949 tast Second Street
Long Beach, California 90802

Dear Ms. Dozen:

We at the Hydtt Regency Long Beach invite the Western College Reading
and Learning Association to meet with us in 1986, and hope the following
proposal will be satisfactory in securing the b1d.

AVATLABLE DATES

The Hyatt Regency Long Beach presently has the following set of dates
available for the Western College Reading and Learning Association:

“Arrival: Wednesday, March 19, 1986
Departure: Sunday, March 23, 1936

We are holding 180 guest'rooms on a tentative basis.

ROOM RATES L

The current Hyatt Regency Long-Beach ﬁaék rates are:

STANDARD  SUPERIOR = DELUXE

Singles: $74 $84 $94
Doubles: $89 $99 $109
Suites: From $175 to $280

Were your group to be meeting in 1985, your rates would be:

Singles: $70.00
Doubles: $84.00 e

We try to keep our increases between six and eight percent per year,



Attachment W-4

Ms. Patty Dozen

Western College Reading

and Learning Association

June 26, 1984 |
Page -2- K

The above room rate is based on 15% reduction of our current Superior
Rack Rate.

MEETING FACILITIES

In reviewing your extensive meeting schedule, we find that we can
provide all required meeting rooms at a charge of $5,250.00 for the
entire duration of your meeting.

However, in an effort to decrease your cost of meeting at the Hyatt
Regency Long Beach, we will be happy to apply a credit of $1.00 per
guest room used, per night. As you can see, 'this will substantially

reduce your meeting room rental.

COMPL IMENTARY POLICY

To show our appreciation for being allowed to host the Western College
Reading and Learning Association, we will be happy to offer one deluxe
guest room for each fifty rooms actually occupied per night by your
attendees. Of course, a one bedroom su1te equals two complimentary

units, and so forth.

We will provide 1,000 complimentary reservation cards for your mailing.
We will give a special week-end rate for a Board Meeting between now

and the convention in 1986.
For any other information needed, please refer to my letter of May 1,

1984, which outlined all the requ1rements for Western College Readlng
and Learning Association; with a few changes mentioned in this- letter.-

We look forward to hearing from you after the July 20, 1984 Board
Meeting for a decision.

Sincerely,

REGENCY LONG BEACH
Sk gt t——

Sandy Aarons
Sales Manager ,

SA/J 3
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TO: WCRLA Board " DATE: 7/25/84 &
FROM: Ann Faulkner()€> RE: Conference Site Report

It is with considerable disappointment that I ask you to consider bids for
the 1986 conference in Los Angeles both of which involve room rental costs.
Both Patti and Steve have negotiated successfully to moderate some costs, but
in each case there are notable fees for the meeting rooms:.

Let me discuss with you the USC information first, since I have it in hand.
Though I have long had a hotel proposal from the Long Beach Hyatt, Patti's
latest packet is temporarily lost in the mails.

USC/Univ. Hilton: At my request during the San Jose conference, Steve Cheney-
Rice began to explore the possibility of holding our conference on the USC
campus at the Davidson Conference Center with sleeping rooms to be provided
at the nearby University Hilton. When initial indicators showed that the
hotel room rates would be 25% higher than the Long Beach Hyatt, Steve was
successful in getting a reduction to the currently indicated prices ($60-

65 single, $70-75 double).

As for the meeting rooms, my first estimate was based on the notion of having
the conference center provide all the meeting rooms (8 on Fri.and Sat.) plus
publisher's exhibit space, general meetings, and board meetings. My estimate
of those charges was $6245. However, I talked with Mr. Rapa and learned that

¢ there aren't 8 meeting rooms; he talked with the Hilton and they quickly
agreed to let us have 3 extra meeting rooms in the hotel on a complimentary
basis. I take this as a sign that both the hotel and conference center are
interested in our business.

If we utilized the hotel for the 3 meeting rooms and if they'd also offer
exhibitor space complimentarily in return for our holding the breakfast there

( a possibility which I've not checked out), the Center could be used for
institutes, general sessions, board meetings and 4 or 5 section meetings per
day. My estimate (which is only slightly better than a guess) is that the cost
would be $2985.

There are obviously a great many questions about this plan. There's been no
discussion of which facility would provide banquet services, or their costs.
The hotel only offers to block 200 rooms; perhaps it is too small. Will di-
viding the conference into two locations (across the street from each other)
be unacceptable? (Steve points out that the distance is less than that encountered
in San Jose). Will Steve be able to negotiate all the loose ends to a financially

desirable conclusion very quickly?

Hyatt Regency Long Beach: If we opt for the traditional meeting dates the cost
would be $5250, and that does not include 8 meeting rooms, only 6. The proposal
does not mention general session meetings, but surely that is included. By
changing our meeting to Easter weekend, we would get a real price break, but
Patti feels that it is very unlikely that people would attend at that time.
Transportation between LAX and the hotel is expensive. They won't provide
sleeping rooms. for a summer board meeting (the USC bid doesn't address this
issue at all). In my last conversation with Patti Dozen, she indicated that

the hotel was willing to come down slightly on costs, but I have not received

anything in wgiting on this point. I'll call during the Board meeting if I get more info.
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THE PALO VERDE PLAZA

Yoliday D/ HOLIDOME:

Located on South Palo Verde Blvd and 1-10
4550 South Palo Verde Bivd.

Tucson, Arizona 85714

Telephone (602) 746-1161

July 20, 1984

Board of Directors
. Western College Reading Association
c¢/o Mr. Dick Lyman
3907 Rawhide Road
Rocklin, CA 95677

Re: Western College Reading Association Conference
April 9 to 12, 1987

Dear Mr. Lyman:

Thank you for giving us the opportunity to submit a proposal for
the Western College Reading Association Conference in 1987.
We at the Palo Verde Plaza Holiday Inn/Holidome would be honored

¢ to serve you and look forward to making this event most successful
and enjoyable.

My understanding of your agenda is as follows:

Tuesday, April 7, 1987: . v 10 sleeping rooms
Board Meeting
Wednesday, April 8, 1987: Board Meeting
Thursday, April 9, 1987: Check-in, 200 sleeping rooms
Board Meeting
General session, 350 to 600 people,
- 8:00 a.m. to 5:00 p.m.
6 to 8 break-out rooms, 50 to 75 people,
- 8:00 a.m. to 5:00 p.m.
Exhibits
Evening banquet
Friday, April 10, 1987: Board Meeting
General session, 350 to 600 people,
- 8:00 a.m. to 5:00 p.m.
6 to 8 break-out rooms, 50 to 75 people,
- 8:00 a.m. to 5:00 p.m.
Exhibits

rwnad and anarateard hu Iahn ) MHMammane Hetale Ine 11nder 2 hranaa anraamant wathh bLalidaw lane Ia~
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Saturday, April 11, 1987: Board Meeting

General session, 350 to 600 people,
- 8:00 a.m. to 5:00 p.m.

6 to 8 break-out rooms, 50 to 75 people,
- 8:00 a.m. to 5:00 p.m.

Exhibits

Evening banquet

Sunday, April 12, 1987: Board Meeting, 8:00 a.m. to 12:00 noon

General session, 8:00 a.m. to 12:00 noon

6 to 8 break-out rooms, 8:00 a.m. to 12:00 noon

Pursuant to the information furnished me, the following is our proposal:

1.

We agree to block 200 sleeping rooms at the following rates
plus 4% tax:

Single occupancy (one bed, one person) $58.00 per night
Double occupancy (one bed, two persons) > 66.00 per night
Double/double occupancy (two beds, two persons) 66.00 per night
Triple occupancy (two beds, three persons) 72.00 per night
Quadruple occupancy (two beds, four persons) 78.00 per night
All-suites with breakfast and two cocktails per

person per day Single 70.00 per night

Double 80.00 per night
Complimentary all-suite for hospitality suite.

The hotel will provideAoﬁé’bomp]imentary sleeping room for every
50 confirmed sleeping room reservations.

A1l participants may make individual reservations or your office
may provide us with a rooming list.

We will provide 500 reservation cards to you on a complimentary basis.

A11 sleeping rooms being held and not reserved will be dropped
March 26, 1987. Any participants who have not made reservations
by that time will receive sleeping room confirmations on a space
available basis only.

The enclosed current banquet menu prices do not include the
15% gratuity or the 5% tax. There may be an increase of no
more than 10% in 1984.

The hotel will provide any and all cocktail requirements at the
then current cocktail prices. Hosted bars do not require a minimum
guarantee, and cash bars (no-host) require at least $100.00 minimum
guarantee per bar.
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8. This hotel has blocked meeting rooms to meet the requirements
of your group. Provided the meetings are held as outlined
in the agenda and there are 200 guaranteed room reservations,
there will be no meeting charge on Wednesday and Friday due
to the planned banquet. On Thursday the meeting charge will
be $500.00 plus tax. Should you have a planned meal function
for your group, the charge will be waived. Board meeting
space and Sunday meeting charges (if convention ends at
12:00 noon) are complimentary.

9. The hotel will provide its standard complimentary airport-hotel
van shuttle; shuttle service will also be provided to E1 Con Mall.
Transportation to any other point will not be available via this
method. The hotel parking area contains 562 parking spaces, so there
should be ample parking for those renting vehicles or driving their own.

10. We will be happy to arrange tours for your group (including
transportation) to some popular tourist attractions. However,
rates would have to be quoted from each of these locations.
Please let me know if you desire this information.

11. Audiovisual equipment will be available for your function at no
rental charge provided we have that equipment in our inventory.
Any equipment needed beyond what is on property can be provided
at standard rental charges.

If you have any questions, please call. I will be happy to hold all
space discussed in this letter on a tentative basis for you through
September 15, 1984, or until I hear from you, whichever is sooner.

The hotel will be happy to provide complimentary sleeping room
accommodations during a site inspection, as well as during the
1986 board meeting.

The Palo Verde Plaza Holiday Inn/Holidome has hosted large
conventions on numerous occasions, and I feel that our experience
and expertise in this area would contribute greatly to the success
of the convention. The warm, personalized service found in our
hotel allows us to make each occasion an unique one. I look forward
to hearing from you soon.

Patricia A. Rondelli
Director of Sales and Marketing

PAR/mh
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DOUBLETREE July 20, 1984

at Randolph Park
445 South Alvernon Way
Tucson, Anzona 85711
(602) 881-4200 -

Ms. Theria Beverly

Western College Reading Association
Post Office Box 18529

Tucson, Arizona 85731

Dear Theria:

It was a pleasure to meet with you and we are quite excited that
we may have the opportunity to host your meeting in April, 1987.

The Tucson Doubletree Hotel is an AAA Four Diamond, convention/resort
hotel. We are centrally located on 13% beautifully landscaped acres -
just a short, seven-mile camplimentary Doubletree shuttle from the
TucsmIntemationalAixportandinﬂxemidstofsateofthemst
exciting night life Tucson has to offer. Adjacent to us is Randolph
Park with 36 holes of PGA championship golf (home 6f the $1,000,000

. Seiko Match Play Championship), an additional 24 tennis courts and

10 racquetball/handball courts for your enjoyment.

We are confident your participants will be impressed with our three
hundred newly-renovated guest rooms, our eight suites and three casitas
(private villas). You will want to take advantage of our year-round
heated swimming pool and whirlpool, or perhaps enjoy an invigorating
tennis match on one of our three lighted tennis courts. Additional
services and facilities include camplimentary parking, gift boutique/
newsstand, American Airlines ticket office, beauty and barber salon
and rent-a-car service.

For your dining and entertainment pleasure, we offer one of Tucson's
truly fine dining experiences - the Catalina Club - for lunch, dinner,
or our remarkable Sunday Brunch. For more casual dining, our Off
Broadway Cafe is ready to tempt you with enticing menu selections for
breakfast, lunch, dinner, or a snack in between. Gadsden's and our
Lobby Lounge are excellent places to meet and make friends after a
busy day or enjoy our nightly entertaimment and dancing. We also
offer roam service until 12:00 midnight daily.

Doubletree is committed to personalized service and our versatile
catering staff can assemble a full array of theme banquets which
would contribute greatly to your convention's overall success. Fram
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a "black-tie" reception to a western barbeque, our catering department
maintains the very highest standards of quality in preparing and
serving to your specifications. i
We have had the pleasure of hosting many of the nation's leading
associations and corporations utilizing our 17,000 square feet of
flexible meeting space. We offer 6 separate meeting rocms plus our
10,000 square foot ballroom divisible into 8 sections and, of course,
- all of our roams are column~free and feature the finest in lighting
and sound systems.

For your consideration, we have outlined your arrangements as we
understand them. Please review the attached carefully to make sure

we have fully covered all your needs. If the contents of the
arrangements meet with your approval, please sign and return the
enclosed copy to me so that we may consider the arrangements as definite
and confirmed.

Should you have any questions, Theria, please feel free to call me.
We're looking forward to working with you and thank you for selecting
the Tucson Doubletree Hotel. ‘

Best regards,

[4
H

~ ol ot
Tracie L. Harper
Sales Manager

TIH:ms
Enclosures
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DOUBLETREE

DOUBLETREE HOTEL

APPUCA]’ION FOR DIRECT BILL .

1. Individual/orgamization responsible for payment:

NAME ORGANIZATION

ADDRESS TELEPHOiNi « )

CITY/STATE/ZIP

Contact person at Doubletree. z Date

Contact person, client Telephone ( )
4. Type of Event : Date of Event

5. Previous Events, Dates

6. Bank Reference

Name ‘ Branch
Address Telephone ( )
City/State/Zip

Contact Title

Type of Account Account No.

7. Other Credit Reference {Hotels preferred, please state date of stay)

‘a.  Name Address
City/State/ Zip
Telephone () Date of Stay.
b. Name e Address
City/State/Zip i
Telephone ( ) Date of Stay.
c Name Address
City/State/Zip
Telephone ( ) Date of Stay.
d. Name Address
City/State/Zip
Telephone( ) Date of Stay

Credit will not be authorized until careful review of this application has been completed. Allow at least 15 days before your
event so that credit can be set-up for company and representatives.

9. Payment will be due upon receipt of invoice.

(Signature of company's officer)

(Title (Date)

cc: Accounting

Catering
Sales 7158-2




DO NOT COMPLETE: FOR COMPANY USE.
Analysis of trade references:

Company:

Attachment W- -I2

Trade Reference A.

When did applicant have an account with you?

Applicant's highest recent credit:

Payments were: Prompt (0-30days) ________ Slow (30-60)

Trade Reference B.

Delinquent (60 + days)

When did applicant have an account with you?

Applicant’s highest recent credit:

Payments were: Prompt (0-30days) Slow (30-60)

Trade Reference C.

Delinquent (60 + days)

When did applicant have an account with you?

Applicant's highest recent credit:

Payments were: Prompt (0-30days) —_______ Slow (30-60)

Trade Reference D.

Delinquent (60 + days)

When did applicant have an account with you?

Applicant’s highest recent credit:

Payments were: Prompt (0-30days) _____ Slow (30-60)

Analysis of bank reference:

Bank's name iand branch:

Delinquent (60 + days)

Applicant has been banking with your branch since:

Other comments:

Application fc: credit is ( ) approved, ( ) disapproved.

Date: Signature:

Title:
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DOUBLETREE HOTEL AT RANDOLPH PARK
445 South Alverncn Way &
Tucson, Arizona 85711

ILETTER OF AGREEMENT

GROUP: Western College Reading Association

GROUP QONTACTS: Ms. Theria Beverly
Post Office Box 18529
Tucson, Arizona 85731

Dr. Dick Lyman
3997 Rawhide Road
Rocklin, California 95677

TELEPHONE NUMBER: Theria - 885-2559 or 884-6549

FUNCTION/DATES : April 9-12, 1987 Meeting

ANTICIPATED ATTENDANCE: 250 ppl.

SLEEPING ROOM COMMITMENT: Day . Date Roam Block
Thursday April 9, 1987 150
Friday April 10, 1987 150
Saturday April 11, 1987 150

Final departure date of all roams will be on
" o/ Sunday, Rpril 12, 1987.

RATES : . If your group were to meet with us in April, 1985,
the applicable rates would be:

$62.00 Single Occupancy
$62.00 Double Occupancy

Please anticipate an approximate eight to ten
percent increase annually. We will be happy to
confirm rates to you one year prior to the
convention dates.

RESERVATIONS : The Doubletree Hotel will supply your organization,
at no charge, a supply of reservation cards. If
additional cards are required, your organization
will be charged a nominal fee. Please advise
us when and to wham the reservation cards should

Page: One
Date: July 20, 1984
Contact: Theria Beverly
Initials:
Date Initialed:
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RESERVATIONS ¥
(Continued) : be delivered. All reservation cards must be
received by March 18, 1987. Any reservations
received after this cut-off date will be honored
on a space available basis only.

GUARANTEE POLICY: All eservations will be held until 4:00 p.m.
(local time). In ordér to guarantee a reservation
for arrival after 4:00 p.m., a deposit equivalent
to one night's room and tax or the guarantee
of same by major credit card is required. There
will be no room cancellation fee for reservations
canceled 24 hours prior to the scheduled day of
arrival. If reservations are not canceled, the
"no show" fee will be charged.

GUEST ROOM CHECK-IN TIME: Check-in time is 3:00 p.m.. If your schedule
requires an early check-in time, please advise
us. We will make every effort to honor your
request; however, we can't guarantee an early
check-in. We will be happy to provide luggage
storage in the event roams are not available.

GUEST ROOM CHECK-OUT TIME: Check-out time is 12:00 noon. Arrangements can
be made for baggage storage beyond 12:00 noon.

COMPLIMENTARY ACCOMMODATIONS: We will be happy to provide one sleeping room for
every fifty rooms occupied on a nightly basis.

METHOD OF PAYMENT: ) All roam, tax and incidental charges will be
./ aésponsibility of the individual. Meeting-
related charges will be posted to the master

account.

DIRECT BILLING: If you request direct billing for the master
account, please camplete the enclosed form and
return it to my attention as soon as possible.

Master account settlement will be due thirty (30)
days after the conclusion of your meeting.

MEETING REQUIREMENTS: The program is to be advised with at least two
and possibly three meal functions for the
entire membership (one brunch, one lunch and
one dinner).

Page: Two
Date: July 20, 1984
Contact: Theria Beverly
Initials:
Date Initialed:
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CANCELLATION POLICY: If the hotel is advised that this definite
booking is canceled, a cancellation fee will be
charged. The cancellation fee will be based
upon the percentage shown below. The percentage
will be applied to the group guest room rate
in effect at the time the cancellation is submitted.

Notification of Percentage of Estimated
Cancellation Prior To Total Room Revenue
Arrival
0 - 90 days 30%

91 - 180 days 25%

181 - 365 days 20%

366 - 545 days 15%

546 - 730 days 10%

These amounts shall constitute full settlement of
any and all obligations arising out of non-
performance of this agreement.

ATRPORT TRANSPORTATICON
AND GUEST PARKING: The Doubletree Hotel has courtesy transportation
to and fram the Tucson International Airport.
Parking is available on a camplimentary basis.

ACCEPTANCE : Enclosed with this agreement is a duplicate copy.
Please sign and return the copy by August 15,
1984; at which time, this booking will be considered
- ~definite.

\{Mﬂu&u Yol Do /qgi/
ry G

Tracie L./Harpgr/Sales Manager
Tucson Doubletree Hotel

Theria Beverly/Western College Date
Reading Association
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4717 Antelcoe Ct. NE ! : 5}{
Salem, Or. 97305 ‘ )
July 21, 1984

Dear Carcl, ‘ ,
I have twc recuests that need the WCRLA board's action yes or no.

1. NADE has asked me to reoresent‘WCRLQ o their software
evaluaticrn SIG. This is something, that I am workinog on already wlth
the AEE Northwest Consortium and would be happy to work with NADE.
However, to reoresent WCRLA I feel that 1 would rieed the "blessiwng”
or . at least, OK from the bcard. The benefit to WCRLA would be
either a reoort to the board as ah uodate .on the poirngs oY or an
article in the riewsletter or bath. Please advise. .

2. I would like to offer my personal addresses orn twa computer
systems as a COMPUTER HOT LINE fot WCRLA. That is. if any WCRLA
member had a cuestiorn corncerning scaftware for ocur area and warted
ar answer they could send me a messape at these addresses and wcould
receive arn answer withiv 24 hours,

The addresses a;e:
1. On the Scurce: BECI56
2. Orni CampuServe: 73755,717

The catch is that they must have access to these services. However,
several WCRLA members already do, at least individually, if not
professionally as yet. However, if a service was provided then
maybe more would be interested. It might be worth the try even if
nce corne took me uo on it. Please advise. If the answer is yes,. then
I cauld write an article for the newsletter anmmouncing it.

Finally, I am very sorry to hear about Beryl for I love working
with ‘her. Mitch has asked me to chair the Newcomers session in
Derwver and 1 have acceoted. I am contemolatirg a proposal for an
institute about telecommunications and data bases via the personal
comouter. 1 know the confererce propram with be excellent with the
very capable hands of Mitch. Keen up. the cood work.

Siricerely,

-

i
Lucy Tribble MacDonald o }
Home nhone (5@3)390-6376 - ;
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A DE National Association for Developmental Education (Formerly NARDSPE)

Erecuve Offe™  August 9, 1984

Dr Anita D McDonald
(President)
University of Missourt
8001 Natural Bridge Road . n

St Louls, MO 63121
Dr. Carole Bogue, President

(314) 553.5300
Dr_Phosbe Helm

(President Elecy - WCRLA
Triton College

20 Fin Avenwe  Learning Assistance Center

R G ssess0  San Jose City College

Or Nncy RebunskiCarmudle - 2100 Moorpark Avenue
Universtty of New Haven  S@MN Jose, California 95128
West Haven, CT 06516

(203) 932-7213

Lucﬁk W‘a_lrun-Bcd)(

Sinclair Communty Colege D@Ar Carole,
444 W Third Streat
Dayton, OH 45402

13 2262701 I am writing to you en route to. Japan and apologize for not
Neeeay having responded to your June 19th letter before now. I will be
D e ey ‘out of the country until September 10 and certainly wanted you to

Battm ot ez ee. know of NADE's decision re: placement before then.

Dr Audrey Reynolds
w1 soasni In June the Board approved the Placement Committee budget,

Northeastem linois U

00N St Lous Awnve ey ised by Dick Shelton, for $531.00 instead of the original '$581.00.
wizse400 We also approved the Joint Placement Service fora two-year period
with an evaluation due at the end of the first year with an option’
to terminate or continue the project at the end of two-years. It
was suggested that the -evaluation include a follow-up. of those
using the service to determine if they obtained a position via the
service, etc., as well as a budget analysis to determine "real"
cost versus benefits. The Board would expect to receive this

report at the end of the first: -year,

The Board had a lengthy discussion on 'the cost of the service
and the proposed user's fee. The discussion centered around the
fact that "Placement Services" has been a benefit of NADE membership
since the very beginning of NADE and is 1isted on all of our
brochures and advertisements. Therefore, some members of the Board
had great difficulty with the possibility of charging $6. or $12.

Our compromise to this was that we'd approve the $6.00 user's
fee for those wanting to receive direct placement information, and
that NADE Chapter President's and Executive Board members would
continue to receive the placement 1isting free of charge.

I have shared this information with Dick Shelton and he is
prepared to go forward with this proposal. I would encourage you
and Susan Brown to discuss the implications our proposal.has for
WCRLA and let Dick and the Board know your wishes.

1985 Conference~March 7-9—St. Louls, Missouri
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During my absence, Nancy Carriuolo is serving as Acting .
President. Please feel free to contact her.if you have
questions ‘or concerns. ‘I'will plan to talk with you ‘when I
return. Until then, take care and have a good fall semester
beginning. , ‘ o

Sinceré]y,
Anita D.. McDonald, Ph.D.
President

ADM/1h

cc: Nancy Rabianski-Carriuolo
Dick Shelton L
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Job Description for a Special Situation ' j 3/ -
President-elect, '84-'85 (Special Eiection) &
1. Act as presiding officer in the absence of the President.
2. Serve as assistant to Mitch Kaman, Program Chair for the '85 conference
a. Serve on the program committee which will meet in late Fall/Winter
b. Complete tasks assigned by Dr. Kaman. (As plans materialize for
the '85 conference, there will be some tasks which Mitch will want
to delegate.)
3. Assist the '84-'85 President with tasks, enabling the President-elect
to familiarize him/herself with internal WCRLA operations.
a. Work with Patti Glenn, Chair of By-laws, in carefully reviewing
present WCRLA By-laws in order to suggest additional changes;
assist Patti in submitting changes to the Board for approval.
Given Board approval, help Patti prepare Newsletter column(s)
explaining the proposed changes on which the membership will
vote at the '85 Conference.
b. Work with Nancy Martinez, Awards Chair, and her committee in
revising criteria and/or procedures and in soliciting applications.
4. Write Newsletter columns "From the President-elect" for each of the
remaining issues.
5. Make him/herself available for all Board Conference calls -- to be
scheduled.
6. Just prior to the conference, in concert with outgoing President,
re-appoint/appoint new chairpersons for '86-'86; get approval of
designees prior to conference if possible.

Standing Committee Chairs

Conference Site Chairperson (Past, Past President)

Elections (Past, Past, Past President, usually)

Awards .

Editor, JCRL (on-going unless Delryn resigns)

Multicultural Affairs (on-going for '85 unless Theria chooses to be replaced)

standing Chairs

Archivist

Chair of SIG Leaders (probably on-going unless Kate resigns)
By-laws

Parliamentarian

Editor, Newsletter (on-going unless Jane resigns)

Liaisons
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Just prior to the conference, establish file of information for .

in-coming President-elect.

a. Collect from Mitch or have him bring to the conference samples
of fliers and brochures, copies of letters clarifying the type
of communication conducted between the program chéirs and
keynoters, presenters, journal editors, publishing companies
representatives, etc.

b. Add to Mitch's collection any related items having to do with
the conference and copies of letters submitted/received by
President-elect '84-'85.

Attend all Spring Board meetings.
Prepare and announce '85-'86 goals for WCRLA at the Spring conference.
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WCRLA Budget

/ ' 1984-85 &
tpproved 83-84 Actual 83-84 Requested 84-85 Approved 84-85

Meetings $1600. $1299.50 $2500. $2000.
Secretary 300. 300. - 450.
Treasurer 600. 287. - 650.
President 300. 808. 300. 900.
Conf. Calis 400. 763. 600. 500.
Supplies 500. 723. 600. ' 500.

stationery

brochures

pres. awards

Special Expenses 600. . 2524, 600. 200.
Mail Service 2000. 3759. - 4000.
e
Publications
Newsletter 4900. 6610. 5195. 5300.
JCRL g§3222§1§gs 6560. 6597. 4935. 5000.
Committees
Awards 570. 530. 400. ~ 600.
Archives 100. 0. - 150.
By-Laws 100. 0. - C.
Conf. Site Selection 100. 0. - 0.
MAAC 500. 151. - 350.
Nominating/Elections 100. 44, 596. 625.
Placement 150. 144, 150. 150.

SUB-TOTAL $21,375.
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1984-85
Page two s
’ Approved 83-84 Actual 83-84 (Requested 84-85 Aﬁ%;oved 84-85
SIG's
Organization $ 20. $ 0 $ < $ 20.
Adv. Rdg. Comp. 0. 0. - .
Basic Reading 75. 0. ’ - .
Computers 0. 0. -
Critical Thinking 0. 0. -
LAC Mgt. 300. 300. 300. 300.
Multi-~Cultural (new) - - - 100.
Political Action 200. 200. 114, 150.
Research 0. 0. - 0.
ESL (new) - - 10. 10.
Lrng. Disab. (new) - - - 0.
State/Province Org.
Coordinator 700. 400. 500. 500.
St./Prov. Luncheon 250. 305.66 350. 350.
Ind. Dir. Allotments 1200. 900. 1200. 1200.
(850 ea. Director)
Spec. Funding
co 250. 121. - c.
ID 40. 0. - 0.
No. CA 200. 200. - 0.
OR 50. 22.35 - 0.
So. CA 350. 82.17 150. 150.
TX - - 180. 185.
SUB-TOTAL T$2965.
TOTAL $23,115 $27,792 $24,340.
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WCRLA. FUNDING REQUEST
ﬁf

Name of Committee/SIG/task forcé, ete: State Director/Texas-

WCRLA Conference

Total amount of request: | 3180-,00 , | | .
October 1, 1984 ' y |

Date needed:

Funds to cover from Tean/WCRLA Conferencet S

Statement of purpose for funding request: |
‘To allow travel for Coordinator of State Directors, Dr. Karen

" Smith to travel to Texas Conference and attend the TADE/

WCRILA Joint meeting and update Texas and other representatives

gn events and activities of WCRIA.
ttach additional explanation if necessary.

Itemization of projected expenses and time line:

Item ; Amount Date
Travel o, thwest Airlines o 155 00
Round Trip o $135. Oct. 1, 1984
Las Cruces to '
Taxi - 30.00
$185.00 -

. Spencer Olgsen o o X
Name: 5P ﬁMt. View~Col;i§e' :
. 4849 W, Illino
Mailing Address: Dallas, Texas' .7‘5211

Day Phone: 314 ) 333-8742 © . ... © Home Phone: <éi4) 641 1564

The budget for WCRLA is approved by'the Board of Directors each year at the
Board meeting following the conference, usually. scheduled in late sSummer or
early fall. The funding request should be submitted to ‘the President by

July 1 in order to be considered for inclusion in the budget.

L

Approved: " 2/2/84
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WCRLA FUNDING REQUEST . e

!

8

Name of Committee/SIG/task force, etc:

State Director,. Southern California - | P -
Total amount of request: ) ,

$100 e .
Date needed: o '

November, 1984 o . L .
Funds to cover from July, 1984 . 3 to__November, 1984

Statement of purpose for funding iequést‘

As a means of promoting networking among members, of publicizing WCRLA,
and of recruiting new members, a membership directory for Southern
California would be published after the fall conference in October.

t

Attach additional explanation, if neceSQary.4

Itemization of projected expenses and time line:

Membership §urVeys - :310 ' Co July-August, 1984
Printing costs | 2' l,":QSO, : ' | . 'November, 1984
Mailing costs S '840-. SR _'Decgmber, 1984

'l
\
.

\

Name: Nancy Deutsch

Mailing Address: 3532 Judy c1rcle P .
Huntington Beach; CA 92647

Day Phone: (714 343_4639 .Home Phone: (714) 848-4639

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, 'usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be ‘considered for inclusion in the budget.

Approved: .2/2/84 » C ) L |
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Attachment VV-5

N .,
are hosting the ACCTLA conference. In the future I w111 compile a list of
other organizatipns that the state' d1rector can contact ' to avoid this
situation. WCRLA embraces so many areas that it is almost impossible to avoid
scheduling conflicts in Southern Callfornla.' .
Last of all, I would like to suggest to the Board that the amount, allotted to
state dlrectors each year be raised from $50 to $100. . As costs. increase, so
does the need for additional’ monles. In the past we have restricted our
correspondence to only present and past members. However, I feel that there
are many other profe531onals in our .area who might benefit from membership in
WCRLA. In order to mail recruitment 1etters,' membership surveys, and
conference registrations to all five campuses of the University of Callfornla,
thirteen campuses of the Cal State University System, . and 60 campuses of.
California community colleges in ‘Southern California, our limit for funds
should be increased. As I have stated before, we are already receiving
requests for information from non-members as a result of the membership survey
mailing to all of the above mentioned" schaols. _According to my records, we
are now reaching only about half of the community colleges, which represents a

large potential for growth,

As Vicki Knostman and I recommended at a Board meeting in San Jose, funds
should be reimbursed to state directors based on records kept of expenditures.
Funds would be released only to those state organizations which could validate
their expenditures. . An increase. in the amount of money allotted to state
directors would not: necessarlly mean that all state organlzatlons would
utilize the entire amount. However, it would allow state organizations the
opportunity to expand the membership and 1n£luence of WCRLA. Therefore, I hope
you and the Board will consider the proposal for such an increase carefully.

I do hope you will be able to attend our fall conference. i I'will send you an
update on our conference plans after our next planning meeting om July'27. I
hope you are enjoying your summer.. I w1sh-m1ne were longer.

Sincerely,

Nancy Deutsch
Southern California State Director

cc: Karen Smith



Attachment VV-6

WCRLA FUNDING REQUEST

#

[

Name of Committee/SIG/taék fbrce, etc: - l

D ltical Aetion - SZE - ,

Total amount of request:

Date needed: .‘ '
. P
Funds to cover from 4’/4f€% ' . to (é/é?:b
f— — 7

Statement of purpose for funding request:

Attach additional explanation if necessary.

- A T s

Itemization of projected expenses and time line:

Item ' - Amount ' . Date

2 Mty h Peminbin phoo gy ST

o 75230.
one Phone: 648 3531058

Mailing Address:
J3405 47«1
Day Phone: (/%/7”77&‘

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late'summer or
early fall. The funding request should be submitted to the President by

‘July 1 in order to be considered for. inclusion in the budget.

Approved: 2/2/84



Attachment VV-7

WCRLA FUNDING REQUEST
// A |
Name of Committee/SIG/task force, etc:

English as a Second Language

Total amount of request: gjg

Date needed: open

July 1984 to July 1985

Funds to cover from

'Statement of purpose for funding request: .

Having agreed to a very passive role as "contact person" for this SIG,
I do not foresee any special activities other than communications costs:.
postage and telephone. Even that, I regret, will be at a very low level
in view of my other commitments to WCRLA this year.

Attach additional explanation if necessary.

[

Itemization of projected expenses and ;time line:

Item ' ‘ "' Amount . Date
postage and telephone ' $10 - ' open

Name: Ann B. Faulkner %F::

Mailing Addressﬁ Mountain View College, 4849 W. Illinois Ave., Dallas, TX 75211

Day Phone: (214) 333-8538 | Home Phone: (214 ) 296-1019

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.

Approved: 2/2/84



Attachment VV-8

WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:

Elections Committee
Total amount of request: $596.00 plus two sets of address labels from Oxford
Date needed: Half for special election, remainder by Jan: 1, 1985

Funds to cover from July 23, 1984 to Feb. 1, 1985

Statement of purpose for funding request:

Suspension of By-Laws/Special Election: Present a statement from the Board calling for the
suspension, include a candidate~statement sheet and provide 2 return envelopes:
one to Carole for By-Laws vote, one to me for candidate selection.

- Regular Election: Mail a flier with candidate~statements, ballots and return envelopes to
all members. ) ‘
Attach additional explanation if necessary.
I've gotten bids from 3 printers, am going with the lowest, will donate ballots, out-going
envelopes. Itemization of projected expenses and time line:

3 Item Amount Date -
Spec. Elect.:printing (incl. letter from
Board, statements from candidates, two

return envelopes) 156.50 Bills submitted by 9/1
: stamps (500) 100.00
: address labels from Oxford ?
Regular Elect: Candidate stmts with pictures, |__256.50 + labels
and return envelopes 137.00 Bills submitted by 1/15
: stamps (600) 120

257.00 + labels
Camera-ready logos for flier .

5 @ 3.50 17.50 (Karen will submit bill)
Name: 531.00 plus labels
Ann B. Faulkner Conference call 65.00 (approx.) (call made 7/16, bill
Mailing Address: 593.00 + labels submitted ASAP)

Mountain View College

4849 W. Illinois Ave.

Dallas, TX 75211

Day Phone: (214) 333-8538 Home Phone: (214) 296-1019

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.

s

Approved: 2/2/84



Attachment VV-9

8
RE: Funding request for Elections Committee, 1984-85
FROM: Ann Faulkner

I'm very sorry to present such a large budget request--and so ‘late in the

game. We knew when we decided to go to a mail ballot that to make it attractive
enough to encourage people to vote, there would be additiaonal costs. At this
point, I'm still assuming that the candidate brochure should be typeset rather
than typed and that we do want to include pictures. Eliminating either or

both of those features would save money, and I'll do whatever you say.

The bill for the conference call hasn't come in yet, so I may be off in my
estimate. I truly believe that the call was essential to allow for input
into the situtation calling for 4 potential presidents-elect. The committee
responded very efficiently and helpfully.

The camera-ready logos which Karen had made for me may not all be used this
year, I'll certainly pass the remainder on to Dick for next year.

If Dick hasn't made a request for a phone budget, you might all get ready

for one. I'm currently dodging both my campus business manager and my

husband over the charges I've run up. I'm not requesting reimbursement

because of embarrassment over the poor showing I'm making with results. -



o ‘ . .Attachment VV-10

i

WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:

WCRLA NEWSLETTER , ‘ /

Total amount of request: L s5,195

Date needed: for, the fiscal year 1984—85 .
Funds to cover from 1.July 198% . . o 30 June 1985 |

Statement of purpose for fundlng request , o
Publicatian and distributlon ‘of. WCRLA Newsletter o o

' W v
' '
o . '

! . ! . o ' .o !
[ , . . . '
! ' . ., ' ! [

Attach additional explanation if necessary,’

Itemization of projected expenses ahd time line:

l4

Item ' C - Amount Date
Printing. 4 issues @ $1150% ' ‘ . $4600 ' February, June,

' September, November

Mailing. 600 copies (estimated average)
@ 20 (postage & handling)

x 4 issues 480
Editor's expenses. :

postage .15

milage (500 miles @ .20) " 100
Name: oo -$5195

, Jane N, prper, Edltor ' ,( .

Mailing Address: - ' . AR . . .
5231 Thorn Tree.' T ; . .
Irvine, CA 92715 ' .\; E I oo _} o

Day Phone: (71% 773‘3356 1 ‘“ch:'L . SR .HomeiPhone;‘(71%:?76'6343
The budget for WCRLA 19 approwed by che Boagd of Directors each year at the
Board meeting following the conference, USually scheduled in' late ‘summet or
early fall. The funding request 'should be submitted to .the Pregident by
July 1 in order to .be. considered for inclusion in the budget. '
# Expenses can be’ reduced by changing 'to white paper and black ink, and -
by using fewer photoe. See also attached copy of letter to conference

ma.nager. : L '
Approved: °2/2/84 Ce .'“- s ‘ \



Attachment VvV-11

4

: : &

WCRLA FUNDING REQUEST -

#

JCl,
Name of Committee/SIG/task force, etc: JOURNAL OF COLLEGE READING AND
LEARNING
’ 14
Total amount of request: . $4935.00 .

Date needed: Throughout the year

Funds to cover from September 1984 to Auguét 1985

Statement of purpose for funding request:

To compile, edit, print and mail the annual volume of conference
papers plus other juried manuscripts; to communicate with authors
and editors and potential buyers.

Attach additional explanation if necessary.

Itemization of projected expenses and time line:

Item Amount ' Date

WCRLA stationery and envelopes $30.00 - 9-1-84
Printing and composition of $4500.00 11-15-84

JCRL S .
Oxford Mail Service charge.

for mailing JCRL ‘ 300.00 11-30-84
Beleplgnsasailouind RQas8Ecer 3000 throughout year

Journal editor (O'Hear) ' 25.00 throughout year
Annual Editorial luncheon 50.00 March 85
Name:

Delryn Fleming .

Mailing Address: . Brookhaven College, Communications Division
3939 Valley View Lane :
Farmers Branch, TX 75234

Day Phone: @l4) 620-4770 . Home Phone: (214 245-5305
The budget for WCRLA is appraved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or

early fall. The funding request should be submitted to the President by
July 1 in order to 'be considered for inclusion in the budget.

Approved: 5/2/84

[



Attachment vv-12

WCRLA FUNDING REQUEST

Al

i ‘ " &

Name of Committee/SIG/task force, etc:
Long and Outstanding Service andQScholarship Awards Committee

Total amount of request: $400
Date needed: @November-December, 1984
Funds to cover from July 1, 1984 to June 30, 1985

\
'

Statement of purpose for@funding request: To facilitate an aggressive __
approach to publicizing grant/awards, including & mailing of announce-
ments and application forms as soon as new guidelines are approved

Attach additional explanation if necessary.

Itemization of projected expenses and time line:

Item "Amount ' . ‘Dage
xeroxing o © $200' féll, 1984
Mailing , $200° fall, 1984

Name: Nancy C. Martinez . - , .

Mailing Address: ypjyersity of. Albuquerque, St. Joseph Place NW,
Albuquerque, NM' 87140

or 1907 'Buena Vista SE {156
Albuquerque, NM 87106

Day Phone: ( 509 g831-1111 Home Phone: (s505) 243-5733

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.

Approved: °2/2/84



Attachment vv-13

Yy
LT

WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:

PLAEMeUT PUREAV DIRCIDR
Amount of request: {\50

Date needed: &A? , " ' |‘ . .
Funds to cover from l‘\k“ ‘ ‘qm o éo &UL“ ‘ ‘435

Statement of purpose for funding request:

FUNOS WOULD COVER 0BSTAGE: ANO ZERBXWNGE GXAENSES
Foi D\seuNAT\uk' Wb mmwwmou 10 \NTEABED |
WUALA MEMBLS

Itemization of projected expenses and time line

Item Date

LAST YEARS EXPNSES WERE & 1WE.

| HAUE AUBEADY DINE 1 MAIUNG WITH Zersk Anp
TiTAe AT A CoST OF  BANTT . ANGTHR
MAILNG 1S DUE T 60 OUT. TOMaRM AT A COST OF
Zlotz  THS MAnuu(rAfr cwoes 2. ANNOUNGEMANTS
AND POSTAGE

vane: ANA-MARIG SCHUNDER |
Mailing Address: liNlaM W

V'S0 GRAND
AlS SAN MFAGL;CA ‘W%}lI o A ‘
Day Phone: l %I’qqqo x |70 . ome Phone: -

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. -The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.



'Atl:achment VV-14

WCRLA FUNDING REQUEST . ,

Name of Committee/SIG/task force, etc:

Wewr s - Lelako

Total amount of request: OJO.0 D

Date needed: agiaﬂs-/' /57 /9¢f/§/ ~— § 45 need WM 4'7,%

Funds to cover from M / /?J"% to JU/M,Z_ 507#qu.5

Statement of purpose for funding request

‘1%(4,&7&1‘5 L’WW(M cbmw \,@[4,40 7’?me4:
s 3 ltate WMWZLW Llﬁo&u«yy/ paéfzg«é 7))

Attach additional explanation if necessaryx
Itemization of projected expenses and time ,line:

Item ) o Amount i Date

Name: BW@ML Mgﬂh ﬂé@

Mailing Address: p ;?%MM%?
1]
TL- fﬁ)—d‘}'
Day Phone: (@) 236-3u6 2 tce_.’ ome Phone: (OF) 232 ~6547
L R Lt
WM«L_;

The budget for WCRLA is approved by the Board of Directors each yearat 'the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by
July 1 in order to be considered for inclusion in the budget.

&/u&& O Ilowr [z W%&G
Approved: 2/2/84. WWV/” W WW _-’4& ‘

ot
T G



Attachment VV-15

WCRLA FUNDING REQUEST

Name of Committee/SIG/task force, etc:
S# Director (s v (E/CW&/ 5‘54537_/ %/ éﬂ/b/é
Total amount of request: ‘

Date needed: - _—
Funds to cover from Z;Q‘g/ 3 ' ﬁo ;;;égif)

Statement of purpose for fundlng request

Attach additional explanation if necessary.

Itemization of projected expenseé and time line:

Item . Amount Date

/ &W émueﬁ )5& 2 7 A’Z/Xﬁ/

4 T
Wf/WWM # b1
o /W-WWM

W 3OA-C

Mailing Address
23 057/
Day Phone: W .7274 7?96 /V& éd/ Home Pho;1e: &%"%’5"/@6&

The budget for WCRLA is approved by the Board of Directors each year at the
Board meeting following the conference, usually scheduled in late summer or
early fall. The funding request should be submitted to the President by

July 1 in order to be considered for inclusion in the budget.

W-‘-&Ww

Approved®: 2/2/84



There are some additional changes that the By-laws committee should
investigate. Recommended changes should be announced this year in 'the
Newsletter in advance of the '85 Conference so members can vote on them
at the annual business meeting. Consider the following:
Article IV
(officer vacancy)

Article V, Section 5
(Past President to serve as Coordinator of St/Province Directors)

Article VII, Section 3
(Composition of Election Committee)

Article VII, Section 4
(choice of voting for all business requiring voting excluding

election of officers)

Article X
(ousting an officer)

Article g%?; o
(amendment of By-laws)

The 1983-84 Task Force recommended Section I to read: These By-laws may
also be amended by mail ballot at the discretion of the Board. -~
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M E M 0 R A N D U M

TO: -Carole
FROM: Karen

RE: By—laws changes

I hate working -on - By—laws, it s probably my most unfavorite job... However,

this memo will only address the By~laws changes since I m 80 rushed with other

things this week R o ‘ , s . . o
J‘Now to the: business in queStion...j Before I go into Betty 8 question on . '

Article VII Sectionh4 — I see some earlier problems.,,‘:‘\

Article’ v, Section 1‘~ "The President—elect shall become the President of

the Association .at ‘the ’ ‘next: annual meeting\of ‘the membership of the Association
following . his/her election as. Presidentqelect...v is! in. contradiction to

the preceding seritence and leaves interpretation open.to. the. President elect
serving ‘only from - ‘the mail ballot election to the first, annual meeting. ' I

think merely: changing "his/her electidn as President-elect" to "his/her term
' of office ‘as’ President-elect" will suffice to eliminate confusion.

Article v, Section 5 Should we . not include mention of Past President s |
duty here as Coordinator of State/Province Directors7~,See_my insertion on
your copy. L . ) ‘«,»;~”J__n . o ;‘f ) R

Article VII Section 3. Suggest changing to "... the President shall appoint
a past president who (insert has). served a one year teri as committee member
as (change' to): Chairperson of the Election Committee...“... by the President
a committee to include one past president,‘two state/province directors, and
one general member.; The committee..."i{"';; T : .

)Nf'

Article VII Section 4 I like the following h "All business requiring voting
requires a quorum as. defined by Article VIII of ‘the By—laws.\ A choice of.

the method' of votlng, excluding election of officers, 'shill ‘be made by the
Board of Directors.. Should a quorum not . ‘be’ Tepresentéd:.in the mail ballot for
election of officers and/or far other by-mail voting, the’ election and/or
business will be conducted during the general membership meeting at the’ next
arnnual ° conference. Should a quorum’ not be 'present during the general member-
ship meeting at the annual conference, business requiring Voting shall be
conducted by. mail ballot.“ L e :

.
C . )
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Carole TR e P ', - .
May 29, 1984 . . o oo e

. Page two , T ' R TR

Article VIII. Add "... of1the mail:oallot.ﬂ' o

Article X. .The By—laws committee should 1ook at this one. Do We want to
leave this” process as is .-= only possible -at, the annual general membership
meeting? Any other way to oust an’ officer? :

Article XII, Section L.' Another challenge‘toﬁthe)By;laws committee!

Does this help, hinder .Or more thoroughly confuse the issue? I'm taking some
deserved.annual -leave" the next two weeks -- .to .work on my house! So T'll’

be out of the office June 4-15. _You- can.probably get me at home if you need
to call -- (505) 524-8107. But let it ring at-least 12-15 times -- I.may be
outside on the 1adder or under the sink working on the plumbing... L

What s happening‘with-Beryl - or“a~replacement?‘ Cheers! .



WCRLA BYLAWS 1984

'ARTICLE T - NAME

The name of the Association shall be Western College Reading and Learning
Association. ‘

ARTICLE II - MEMBERSHIP |

Members of the Associatiéon shall be af oré elass, and each member shall'have
the same rights, duties, and privileges and responsibilities as every other
member. Each member of the Association shall be qualified to originate and
take part in any subject. that may 'properly: come "before any meeting of the
corporation, to vote on each such subject, and to hold office in the Associa-
tion to which he may be elected or appointed.

Subject to all the provisions of these Bylaws, any individual who Has inter-
est in college reading and learning skills programs is eligible for membership.

Applications for membership shall be in writing, in a form prescribed by the
Board of Directors. The amount c¢f dues to be paid by the members of the
Association, and the time of payment thereof, shall be determined from time to
tome by the Board of Directors. No person shall become a member of the Associa-

tion until the full amount of dues shall have been paid.

Memberships may be renewed from year to year without submitting any application
therefore, by payment of the annual dues. Any.member who has not paid his
annual dues within sixty days after the date they have become payable, shall be
deemed to have abandoned membership in the Association.

ARTICLE III - MEETINGS

The annual meeting of the membership of the Association shall be held in March
or April of each year at a time and location specified by the Board of Direc-—
tors. Other regular meetings of the membership may be held at such regular
intervals as may be prescribed from time to time by the Board of'Directors, or
by the membership at any 'annual meeting. Notice of. the annual meeting, and of
all the other meetings establlshed by the Board of Directors, shall be sent to
all members of the Association st least one month' prior to the meeting.

Special meetings of the Association may be called by the President and shall
be called by the president at the’ written ‘request. of any fifty members of
the Association.

State directors will be encouraged to call an annual state or regional meeting.
All members of the Association may have the right to attend all membership
meetings, annual, regular, or special. They may attend other than general

meetings as non-voting observers only.

All annual, regular or special meetings of the Association must be held
within the western geographical region established by the Association.

No reimbursements will be made to any committee member without prior approval
by the Board of Directors.



ARTICLE IV - BOARD OF DIRECTORS

The affairs of the 'Association shall be conducted'by the Board of Directors,
consisting of five directors. .The!five directoré.shall‘be the president, the
'immediate past president, the president-elect, 'the secretary; and‘thé treasu-
rer. The term of each director shall correspond with his term in the office
'which qualifies him to serve ‘as directors. 'Whenever any director ceases to

be a member of the Association,  or céases,tolhold tthe office which qualifies
him as a director, there shall be created a vacancy as a director. Vancancies
in the offices of secretary and treasurer shall be filled by appointment by
the president. If a vacancy occurs . .in the office of the president—eiecﬁ,'an
acting program chairperson will be appointed by the president witn the approval
of the Board of Directors.. In this event an election for the office of presi-
dent and president-elect shall be conducted by the regular ballet procedure.

The administrative powers of the Association shall be vested in the Board of
Directors, who shall have charge, control, and management of the property,
affairs and funds of the Assaciation and which shall have the power and
authority on behalf of the Association to do and perform all acts and func—
tions not inconsistent with the Articles of Incorporation, these Bylaws or
any provision of law.

The title of all property of the Association shall be vested in the Associa-
tion, and the signatures of the president and the secretary, when authorized
at any meeting of the Board of Directors, shall constitute proper authority
for the purchase or sale of property or for the investment or other disposal
of funds which are subject to the control of the carporation.

Meetings of the Board of Directors shall be regular and special. A regular
meeting shall be held not less often than twice each year, at - a time and
place designated by the Board. Special meetings may be called by the pre-
sident and shall be called at the request of any three direcfors! Suffi-.
cient notice of any special meeting shall be given to each director at
least five days before the date of any such special meeting. Notification
of meeting shall be'confirmed by the president in writing to all directors.
The notice shall state the business for the transaction.of which the special
meeting has been called and at 'such meeting no business other than that in
the notice shall be transacted. ' ‘ o

!
)

Three members shall constitute a quorum of the Board of Directors,

ARTICLE V' - OFFICERS

The officers of the Association shall be a President, a President-Elect, a
Past President, a Secretary and a Treasurer. The President-Elect shall be
elected for a one year term in compliance with the mail-ballot procedure
established in Article VII, Section III of these By~laws. The President-
Elect shall become the President of the Assgociation at the next annual
meeting of the membership of the Association following his/her term o?
office as President-Elect, and shall serve a term of one year as President.
The President shall, at the expiration of his/her term as President, serve
an additional term of one year as immediate past president. The Secretary's
and Treasurer's terms of office shall be for two years with each office to

be elected in alternating years by mail ballot.



The five officers of the Associatlon shall constitute its Board of Directors
and shall act in an advisory capa01ty to the president

The president shall act as chairperson and presiding officer of the Board of
Directors and shall act as.presiding officer at every meeting of the membership
of the Association. In addition, the president 'shall: '

a. Appoint chairpersons of'standing and special committees.
b. Appoint a parliamentarian.

c. Approve personnel of committees.

d. Call special meetings of the Board of Directors.

e. Appoint state directors and director(s)-at-large within thirty (30) days
prior to the annual meeting.

The president-elect shall act as presiding officer in the absence of the
president, and shall act as chairperson41fthe~program committee.

The immediate past president shall act as presiding officer in the absence of
the president and president-elect, and shall act in a general capacity as advisor
to the president upon the affairs of the Association. 3 —

The secretary shall be the official custodian of all documents belonging to
the corporation, shall record the proceedings of all general and special
meetings of the membership and 0of the Board of Directors, and shall’ carry out
the general secretarial duties of the Association. He/she shall act as
presiding officer in the absences of the President President-elect, and
Immediate Past-President. '

The treasurer shall receive and record the receipts of all dues and other
income of the Association. He/she shall make a financial report at each general
and special meeting of the membership and of the Board of Directors and shall
write and sign all checks for all. authorized expenditures. At the end of each
fiscal year, there shall be a review of the financial records by a committee

of three members to be appointed by the president.

Each state director shall serve a term of one conference year. The past presi-
dent shall fill any vacancies for the remainder of that conference year. The
state director shall serve as the membership chairperson for his/her state.
Each state director ghall submit an annual report of the activities of the
Association within his/her state to the Board of Directors not later than
February 1 of each year. '

ARTICLE VI - FISCAL YEAR

The fiscal year shall be determined by the Board of Directors.



ARTICLE VII - PARLIAMENTARY PROCEDURE

'

The rules contained in Roberts Rules of Ordef, Revised, shall govern
all meetings of the Association in all cases where they are applicable,
unless any such rule shall be inconsistent with the Article of Incorpo-
ration or these By-Laws.' ’

In all meetings any member may demand a roll' call vote except for those
procedures which provide for a mall ballot 1nclud1ng the election of
officers.

Not later than twelve (12) months prior to the beginning of election ’
balloting, the President 'shall appoint a past-pre91dent who served. a one
year term as committee member as Chairperson of the election committee for:
the next nomination and election c¢ycle. The Chairperson shall recommend
for approval by the President such‘appointments as needed to complete the
committee membership. The committee shall proceed as follows:

a. The election committee shall confer in face-to-face meeting and
select from the membership at least two (2) members for each of
the offices of president-elect, and secretary or treasurer.

b. The committee shall make available to each nominee and his/her insti-

tution the duties and responsibilities of the office. The candidate
for office must give his/her written consent to run for that offlce
so nominated.

c. The election committee shall submit to the Board of Directors the
names of at least two (2) members for each of the offices of president-
_elect, and secretary or treasurer in time for action at the Summer
Board meeting.

d. Information about all candidates, one offlciai ballot and a properlyl
addressed return: envelope will be mailed by January '3 to all members
in good standing as of December 31. ' ,

e. All officers except the pre51dent and 1mmed1ate past pre51dent shall
be elected by mall ballot.: , ;

f. The electlon committee wmll hold at least one open meeting durlng the
annual conference to giveé the membershlp the opportunlty to, prop03e ‘
potentlal nominees for each electlve offlce.l

g. Voting shall be by secret ma11 ballot.  All votes received on or before
February 15 will be included 1n the final count. A majority of the
votes cast shall be necessary for election.
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h. Ballots shall be, sealedllmmedlately follow1ng the count and be
available for verification as requested in wrltlng for thlrty (30)

days from the day of the electlon.

'

4. should a quorum as defined by Article VIII of the By-laws not be
represented in the mail ballot for, election of officers, the election
will be conducted during the busihess meeting at the next annual
conference. If a quorum is not present at the scheduled general
business meetings, business other than election of officers requiring
voting shall be concluded by mail ballot sent to the general membership.

ConucTed

ARTICLE VIII - QUORUM

A quorum for any regular or special membership meeting or for a mail
ballot shall be at least ten percent (10%) of the membership of the Association
as of December 31lst prior to the annual conference. .

ARTICLE IX - AFFILIATIONS

The Association may affiliate with other teacher and allied organiza-
tions by a majority vote of the membership. Affiliations may be revoked
in the same manner. ' '

ARTICLE X - INITIATIVE, REfERENDUM,,AND RECALL

Any officer of the Assoc1ation may be recalled, any proposed’ actlon on |
behalf of the Associatlon may be initiated or any previous action taken. by
the Board of Directors on behalf of the Association may be referred by means
of a properly worded petition settiug forth the action requested The peti-
‘tion must be signed by one-sixth (1/6) of the members of the Association.
Any action or initiative, referendum, or recall shall require a noticed
motion and a majority vote of the membership or two-thirds (2/3) vote of
those members present at any annual meeting of the Associationm.

ARTICLE XI - DISSOLUTION.

Upon the dissolution of the Association, the Board of Directors shall,
after paying or making provision for the payment of all of the liabilities
of the Association, dispose of all of the assets of the Association exclu-
sively for the purpose of the Association in such manner, or to such organi-
zation or organizations organized and operated exclusively for educational
purposes as shall at the time qualify as an exempt organization or organi-
zations under section 501 (c¢) (3) of the Internal Revenue Code of 1954 as
the Board of Directors shall determine,



ARTICLE XII - AMENDMENTS

These By-laws may be amended at any regular or special meeting of the
membership of the Association only if the proposed amendments shall
have been included in the notice calling the meeting.

No amendment may be adopted unless it is approved by a two-thirds (2/3)
majority of the votes cast.



